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BBEJEHHE

IMpoGnemMa KauecTBA B HAILE BPEMA SIBIACTCS BO BCEM MUPE OJHON 13
HanOONCe AKTYyaNbHbBIX, M MHTEPEC K HEM BO3PACTACT C KAKILIM rOA0M. DTO CBS3aHO C
TEM, UTO KAueCTBO MPOAYKIHMU OMPEACHACT MPHOPUTETHI HA PbIHKE, YKOHOMUUECKYIO
0€30MacHOCTh MOCYAApCTBA; BO MHOMOM 00€CTEUMBAET YCTOWUHBOE Ppa3BHTHE
LIMBUJIM3ALIMK, COXPAHEGHHE OKPYNKAKLWLENR Cpeabl, 3A0pOBbi M OAAromoayyus

HCJIOBCKA.

JAns MHOrMX CTpaH MHpa MOBLILICHUE KAYECTBA CTANO HAUMOHANBLHOW MACEH
Onmarojaps YCWIMAM TOCYJApCcTBa, PYKOBOAWTENEH mnpeanpusatHii u  dupwm,
HANPABJICHHBIX HA 00ECNEUEHNE BLICOKOTO KAUEeCTBA yCAyr, NPOLECCOB, MPOAYKLMH.

B xoHue XX B. OblnM CO3AaHBI MEKAYHAPOAHBIE CTAHAAPTB! MO MEHEHKMEHTY
Ka4yecTra, B TOM uHcie cranaaptel MCO cepun 9000.

Co Bpemenn nosBneHus ctanaaptoB MCO cepun 9000 B paboty mo ux
pa3paloTKe M BHEAPEHUIO BOBJICHEHBI MUJUIMOHBI NPEANPUATHN MOYTH BCEX CTPaH
mupa. PaboTaroT ThiCA4M OpraHoB MO cepTUOUKAMY W KOHCYJIbTallHOHHBIX
Opra”Hu3anyi.

Pazpabotka u BHeapenne CMK B cOOTBETCTBUM ¢ TPeOOBAHMSAMU CTaHAAPTOB
HNCO cepun 9000 maet opraHysalusgM 3HAYUTEIIbHBIE KOHKYPEHTHBIC [IPEUMYIICCTRA,
B TO XK€ BpeMd CIOXHLIH W TpyAoeMkuil npouecc. OAHUM M3 TJIABHBIX OTAIIOB
BHeaApeHus CMK saBnsercs pa3paboTka, BHEAPEHUE AOKYMEHTOB, HX MIAHUPOBAHHE.
Coaepicanre M 00beM BCEH AOKYMEHTALIMM 3aBHUCAT OT pasMepa NPeAnpUsTHS, BHAA
€r0 OPraHHU3alMOHHOIO YIPABIEHHUSA, VPOBHS CJIOXKHOCTH NMPOAYKUHH, [POLECCOB U
METOAOB, KBAIM(PUKALMHN YHACTHUKOB U MHOTOMO APYroro. JOKyMEHTaUUs MO3BONACT
U1 QOCTHKEHMS TOCTABICHHOH UEAM CHOPMYJIMPOBATH OTACHbHLIE 337a4d U
00BEMMHUTL TPeOYEMBIX AJISl WX BBHIMIOJIHEHUS JKOAEH, 000pyI0BaHUE, MATEPUANIBI U
METOABbI LIeNIECO00PA3HBIMH 3KOHOMUUECKUMH B3aUMOCBA3AMU.

PaspafoTka JOKYMEHTAUMH  CHCTeMbl  JOOJKHA  JA00aBAsTL  LIEHHOCTH
OpTraHu3allyim, T. €. NOBBIIATE PE3IYILTATUBHOCTh U 3(P(EKTUBHOCTL JACATENBHOCTH B

CHCTCMC.

Ham.

Aluerm

No dokymeHng

Rodnucs

Harna
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C nomowsto apoxkymentoB CMK co3paetcs nosepue NS KIHEHTOB H
NOCTABIIMAKOB K CIOCOOHOCTH NPEATPUITHS 00ECIEYHBATH KAYECTBO MPOAYKIHUU.

[lenblo 1aHHOTO IMIUIOMHOTO MPOEKTA SIBNSETCA pa3paboTka «PykoBoACTBa MO
kauecTBy» OO0 «YpanbCkoro 3aB0aa U30NAUNH TPYO».

3ajadyaMy JAHHOTO AUILUIOMHOTO MPOSKTUPOBAHUA ABIISIOTCA:

—  PacCMOTPETE OCHOBHBIE 3Talnbl BHeApeHUs CMK;

—  O03HAKOMMTCS ¢ JOKYMEHTAMM, HEOOXOAMMBIMU U (PYHKLUMOHUPOBAHUA
CMK;

—  paspabotaTh «PykoBoacTBO 1o kayectry» QOO «Y3UT»;

—  pacCyYUTATb SKOHOMHUYECKMH HPPEKT HATTCAHNU NAHHOTO TOKYMEHT,

—  mpopadoTaTb  BOMNPOCHL  OC30MACHOCTH  >KU3HEACATENILHOCTH  TPH
Hanucanun «PykoBoacTBa no KauecTBy».

OO0BEKTOM AAHHOIO AMNAOMHOTO NPoexkTUpoBaHuns aeasercs OO0 «Y3UT».

000 «YpanbCkuii 3aBoa U304LHH TPyO ObI ocHOBaH B 2008 roay.

3aBOA CNELMANU3HUPYETCA HA U3TOTOBJICHUU M30JIALMU HA CTANbLHBIC TPYOLI A4
NPEANPUATHA  XKHUIIMILUHO-KOMMYHANBHOIO  KOMIUIEKCA, CTPOMUTENBbHO-MOHTAKHBIX
OpraHu3almi, HedTerazoBoil MPOMBILILICHHOCTH.

BeICOKO€ BHHMMaHME YACHACTCA KAUECTBY MPOM3BOAMMON  MPOAYKLIHH.
[Noctynatrowme marepuansl -Tpyda ¢TanbHas, OLMHKOBAHHAA 00O0JI0UKA, KOMOOHEHTHI
IIPOXOJAT BXOAHOM KOoHTposib M cooTtBeTcTBUEe ['OCTam. Ha Y3UT ocyiectsisiercs
MHOTOCTYIIEHYATas: CUCTEMA KOHTPOIs KAadecTBa BBIMYCKAEMOW MPOJAYKIHMU HA BCEX
CTaAMAX €€ NPOU3BOACTBA. B vacTHOCTH, kaxcaas TpeTba Tpyba noaseprawtes 100%
HEpPa3pylIAoOLIEMy KOHTPOJIK: BU3YaAIILHOMY, HW3MepuTelnsHOMY. [Ipu oOTrpyske
NPOAYKIMH BBIAAIOTCA CEpTUUKATE KayecTBa Ha Kakayw naptuw. B 2016T.
Ypanbekuil 3aBOoA M30MAUMM TPYO NAAHUPYET MONYUUTb CEPTUHHUKAT CUCTEMBI
MEHELKMEHTA KauecTBa Ha cooTBeTcTBUe TpedoBanuam ctanaapra 'OCT [SO 9001-
2011.

Ham.

Aluerm

No dokymeHng

Rodnucs

Harna
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1 PABPABOTKA U BHEAPEHWUE CUCTEM MEHE/ZKMEHTA
KAUECTBA B COOTBETCTBHH C TPEBOBAHUAMHW CTAHJIAPTA ISO
9001:2011

1.13ranbl BHeapenna CMK

Bo BCeM MUPE eXEeroaHO BO3PACTACT YWCIO KOMNAHWH, NPUMEHANLINX
cranaaptel UCO cepuu 9000.

Co BpeMmeHM mosrieHus craHgaptoe MCO cepun 9000 B paboTy mo Hx
pa3paboTKE M BHEAPEHHIO BOBJICYEHBI MHJUIMOHBI NPEINPUATHH MOYTH BCEX CTPaH
mupa. PaloTaldT ThICAYM OPraHoB no  CEPTU(PUKALMM M KOHCYJIbTALMOHHBIX
OpTraHu3alyii, 1y CNEUUATUCTOBR KOTOPBIX 3Ta JCATENBHOCTL cTaja Mpodeccucii.
Crnoxuncst KpynHblii OWM3HEC, MCUYUCIAEMBIH COTHAMH MWJINIMOHOB aosuapoe. [lo
CYLIECTBY, peub HAET O peanu3alud NPOeKTa MHUPOBOro macwuTtada. 3HAUYUTENLHO
BO3POC 3a 3TO BpeMs MHTEpec K MpodieMaM MEHEIKMEHTA KAaYeCTBa H MEHEDKMEHTA
Oprasusaiyii B 1enoM. PazpaboTaHo ¥ mpouuio MpakTUUYECKYIO anpodatuio O0JbIIoE
KOJIMYEeCTBO H(PPEKTUBHBIX METOAOB MEHEAKMEHTA, BO3POC HAYUHBLIM MOTEHLUMAT
VUEHBIX WU CIICUHANUCTOB, 3aHATBIX B ATOH o0nactu [6].

Pazpabotka u BHeapenue CMK B cOOTBETCTBHH ¢ TPEOOBAHUSIMH CTAHAAPTOB
HCO cepun 9000 naet opraHu3auusM 3HAYMTENIBHBIC KOHKYPEHTHBIE MPEUMYIIECTBRA.
Baxnedweit u  olsszarenbHoi  npeanocbuikod  paspaborkn  CMK  saBnsitoTes
OTBETCTBECHHOCTb H YPOBEHbL KOMIIETEHTHOCTH PYKOBOJCTBA OpraHu3alud. MMeHHO
PYKOBOJACTBO JIOIDKHO  BhIpadaThiBaTh MJEH, [MMO3BOJAIOLIME OpPraHW3alud B
OOCTaHOBKE BCEOOWEH KOHKYpPEHUMH 3PPEKTUBHO YNPaBAsATb KAuECTBOM CBOMX
paboT, mpoueccoB M Pe3yNbTaroB M JCHCTBEHHO YIOBIETBOPSTH MOTPEOHOCTH
IIMPOKOI'0 Kpyra 3aHHTEPECOBAHHBIX JIML. He3HaHWE PYKOBOAMTEISIMU OpraHU3aluuu
CYIIHOCTH M BO3MOXKHOCTEH METOJ0OB COBPEMEHHOINO MEHEUKMEHTA KayecTBa
ABNAETCA NMPUYHHOM crnaboil MOTHBALMK K WX BHEIPEHUID B CBOCH OpraHu3aluyl U
oTcyTcTBUsl TpeOoBaHusd K Hanmuuuto CMK y opraHnzaumii-nocTaBIIMKOB CHIPBS,

MATCPUATIOB, KOMIUIEKTYHOLMX Y3JI0B U aeTanei u T. A. COOTBETCTBEHHO,PYKOBOACTBO

Ham.

Aluerm

No dokymeHng

Rodnucs

Harna
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OpPraHu3aurm HE NPUHUMACT AAMHUHWUCTPATMBHBIX MEP, CNOCOOCTBYOWMX BHEAPCHUKD
B Heil CMK.

Jng Toro 4toObl PYKOBONMTENM OpraHu3aluii Oco3HAIM HEOOXOAUMOCTD
CO3MaHUA, BHEAPECHWA W CYLIECTBEHHONO TOBLILICHWA KAueCTBA MEHEKMEHTA,
JAOJDKHA OBITH 00ECleYeHa UX COOTBETCTRYIOIIAS MOANOTOBKA U OCBEAOMIICHHOCTH B
3TOH cepe NeATENBHOCTH.

Mexanu3m co3nanns U BHeApeHus CMK 10mkeH ObITh NOHATEH PYKOBOACTBY
OpraHu3auru, OHO AOKHO ObIThb yBepeHo, uTo BHeapeHne CMK B panebHeiuiem
IIPUHECET 3HAYUTENBLHBIE BLITOAbI OPraHU3aLuH.

Ocodoe Buumanue B crangaprax MCO cepun 9000 ypensercs HE TObKO
3anpocaM NoTpeduTeNs M PaCcNPeicneHUI0 OTBETCTBEHHOCTH, a4 TAKKE CHUMKEHHEO
PHCKOB M NOJYUYEHHIO MPEUMYILECTB HA PLIHKE.

Ilpexxpe uem npuHATb pewenue o paspaborke CMK, pykoBoautens
OPraHUu3alMKi  HENPEMEHHO AOMMKEH COMNOCTABHUTbL OKMAACMBIA  IKOHOMMYECKHH
3¢ PeKT OT ee pazpaboTKU U MPEACTOALINE 3aTPATHI.

BHelpeHHe HOBLIX WACH, B TOM YUCIIE CBA3AHHBIX C HOBBIMU [OAXOJAAMH K
MEHEIKMEHTY KauecTBa, HEU30eKHO BIICUET 3a COOOW U3MEHEHMS B CYLUECCTBYIOLLECH
CUCTEME VYIIpaBJIEHHS OpraHu3alyeil W, Kak [paBUJIO, BBI3BIBAET 3HAYUTEIIBLHOE
CONPOTUBJIEHHE TMepcoHana. Jlake ecnd  NepBOHAYaNbHBI  TOMYOK  BbI3BAH
PbIHOUHBIMKA  ycnoBUsMH (Hanpumep, CMK Tpelyercs and nogyyeHus KPyHmHOro
3aKa3a MJIM €€ NPOCUT NPEIbABUTDL CEPbE3HBbIA KAUEHT), ANl JaNbHEHILEH peann3anuu
uaeu TpebyeTcs CYLWECTBEHHAs IBIDKYUIAS CUNla, HMHAYe MpOLECC OCTAHOBHUTCS.
HeoOxoanma Oonblias v MHOronaaHoeas padoTta Mo yOCKACHMIKO MPEIKAE BCEro
CPEZHEr0 3BEHA MEHEMDKMEHTA AN TOro, 4To0bl PYKOBOAMTENH MOAPA3ACNEHHUMH
CMOITIM [OHATH MNPEUMYLIECTBA CHCTEMATUYECKOrO VIPABJICHHUS] KauyeCTBOM IS
COOCTBEHHOM 00J1ACTH AEATENBHOCTH.

Jng OCBOEHHS 3THUX CTAHAAPTOB M MONYUYECHHA HABbLIKOB paspadoTkn CMK
CIEUMAAINUCTHI OPraHN3alnH JOJKHBI HMETh TTTYOOKYIO MOATOTOBKY, OCYIIECTBIISIEMYIO

COOTBETCTBYIOLIUMH YYEOHBIMH LICHTPAMH.
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CyluecTByeT MHOMKECTBO MPOrpaMM MW METOAMYECKWX PEKOMEHAAUME Mo
pazpaboTke, BHEApeHHIO, ayauty M ceptuukauuy CMK B COOTBETCTBUM C
Tpedoranuamu crtangapro MCO 9000. HanpuMep, 3T0 pekoMeHIalluH PYKOBOJACTBA
TexHuueckoro komutera UCO/ TK 176, Bxiouaromme 3Tanbl W OPOLEAYPHI
BHeApeHuss CMK B opranuzainmu; pexkOMeHAAlMH OTEUYECTBEHHBIX CIEUHATIUCTOB,
C(OOPMHUPOBAHHbLIE HA OCHOBE TMPAKTUUECKOTO OMNbITA BHEAPEHUS U CEPTUPUKALNH
CMK Ha npeanpusarusx PO [7].

Breapenne CMK Ha npeanpuaTud OCYLIECTBAAETCS HA OCHOBE THIIMYHOIO
IIPOEKTA, KOTOPBIH XapakTepu3yeTcd CHSAYIIIMMH MapaMeTpaMH: BPEMEHHBIMHU
OTPAHUYCHUAMM, M3BECTHBLIMM JAaTAMW  HAuana M OKOHYAHHA, HEOOXOAUMBIMU
pecypcamm (ACHEKHBIC CPEACTBA, NEPCOHAN ), YHUKANBLHOCTBHY, KOMITIEKCHOCTEIQ.

CHayana TMpPOEKT [JOIDKEH OBITH COIMNIACOBAH € PYKOBOJACTBOM, YTO
00yCNaBINBACTCd HEOOXOANMOCTBIO OA00PEHMS TPOEKTA M NOJYYEHHS PECYPCOB:
(PMHAHCOBBIX CPEACTB M NEPCOHANA.

OnH¥MM K3 BO3MOJKHBIX BapHaHTOB TMpoekTa geiasercs cozaanue CMK,
BKJIKOYAIOIIIEE CIEAYIOLIME 3TallbI:

1) opranuzauus padot no cozmanuy CMK Ha ocHoBe cranmaproe [SO
cepuu 9000 (1 COOTBETCTBYIOLIUX HALIMOHAJILHBIX CTAHIApTOB PD);

2) omnpeneneHWe CTpareruv M Uenel BHeApeHus craHaaptoe [SO cepuu
9000,

3) AWArHOCTUPOBAHHE (CAMOOLICHKA) CUCTEMblI KAueCTBa, ACHCTBYIOLIEH B
OPTaHU3alli, A COCTABIICHUE NETAIILHOTO TUIAHA MTPOEKTA,

4) onpeneneHue  AOKYMEHTAUMM, HEOOXOAMMOH  ang  BHEAPEHHS U
GyHkuMoHnposanns CMK; mnaHupoBaHUE CTPYKTYPbl JOKYMEHTOB,

5) peanuzanus NpoLeccHOro NoAXoa;

6) pa3padoTka NNaHa YCTPAHEHHUA HECOOTBETCTBUH,

7) Breapenune CMK;

8) ayauThHl ¥ aHaIu3,

9) MOCTOSHHOE YIYUIICHHUE,

Suern
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Oran 1. Opranuzaums pador no cozpanuid CMK, cOOTBETCTBYIOLLECH
TpeOOBaHUAM W peKoMeHaauusM ctanaapTor [SO cepun 9000 (M COOTBETCTBYIOLIMX
HallMOHAIBHLIX CTaHIApTOR PD).

JlaHHBIA 3Tan BKIIKOYACT:

- Ha3HAY€HHE JOJDKHOCTHBIX JIMI, OTBETCTBEHHBIX 32 OPraHM3alui padoT
1o co3ganu CMK;

- co3paHue padouei rpynmel;

- cocrasneHue TpeboBanmnii ¥ pexomenaaunii k CMK;

- obecneyeHHe y4acTHHKOB padoT mno co3gaHuiw CMK craHpapramu u
APYTMMH AOKYMEHTAMH,

- NPHUBJICYEHHE BHELLIHUX KOHCYJIbTAHTOB (NPU HEOOXOINMOCTH),

- MPOBEACHHUE CNECUMATLHOTO OOYYEHMS YYACTHHKOB padoT MO CO3AAHMEO
CMK # pazbsacHUTENLHOH padoThl ¢ MEPCOHANOM OpPraHU3aLnm;

- BbIACJIEHHE PECYPCOB, HEOOXOAMMBIX JUIS  BbINOJAHEHHS padoT Mo
coznanuio CMK B yCTaHOBIIEHHBIE KATICHAAPHBIE CPOKH.

JIOJDKHOCTHBEIMHM JIHIIAMU, OTBETCTBEHHBIMH 34 OPraHU3AlUI0 M MPOBEACHUE
pador no cozaanuio CMK, Ha3HAuyalOTCs NPEACTABUTENbL BBICLIENO PYKOBOJACTBA
OpraHH3allMd M PYKOBOJUTENL MPOEKTa. PyKOBOAUTEN: MNPOEKTA JOMKEH OBITh
NIPYU3HaH COTPYAHUKAMH MPEANPUATHS U COOTBETCTBOBATE CJICAYIOILUM TPEOOBAHUAM:

- MMETh ONBIT YIPABASHWS NPOCKTAMM,

- 3HATb OPraHU3auMIY, €€ NPOAYKLUHK) H IPOLECCHI,

- 3HaTh OCHOBHBLIX MOTPEOMUTEICH U MOCTABIIVKOB;

- 00maaaTh CBOMCTBAMU JIMACPa U ObITh JAEECTIOCOOHBIM,

PaGouas rpynna (xomaHaa npoekTa) — 3TO COTPYAHWUKH OpraHu3aluy,
OTBETCTBEHHbIE 3a npoueccckl CMK, 1 uMewIiuye Kpanudukalul MEHEIKEPOB MO
kauecTBy. Pazpaborka CMK HEnoOArOTOBIEHHBIMU MUMEHHO U1l 3TOW ACATENBHOCTH
CHENUANUCTAMHU NPEANPUATUS B OONBLUMHCTBE CYYAEB He no3sondeT co3pars CMK,
COOTBETCTBYIOLIYKY TpeOoBaHusaM cTaHaapTa [SO 9001. CorpyaHudectso B paboueit

IPyIIE NPOEKTA AOKHO ObITh JOOPOBOJILHBIM.
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[TpuBneuenue k paboTe B rpynne no NPoeKTy AOAMKHO BOCIPUHUMATHCS KaK
0Cc000€ MPU3HAHKE.

CocrapneHue TpedopaHuii U pekoMeHaauuit Kk CMK. OaHoilt U3 nepsbix 3aaa4
pabdouell rpynnel SABIAETCS BbIABICHHE M O0OOLUEHWE BHEIIHUX M BHYTPEHHHX
TpebopaHuii 1 pexkoMeHaaumid kK CMK. BHemnuMu TpeboBaHUSIMY (peKOMEHIALUAMH )
ABIAIOTCA TpeOoBaHUA MOTPEOUTENCH, accolualMii, aKLIMOHEPOB, OCYAAPCTBEHHBIX
OpraHoB, OO0LIECTBA M APYTMX 3aUHTEPECOBAHHBLIX JIML, & Takike TpeOOoBaHUS,
COACPNKALIMECH B CICAYIOLMX AOKYMEHTAX, 3aKOHOAATEbHBIX AKTaX, HAUWHOHATBHBIX
1 MEXAYHApPOJHBIX cTranjgaprax cepuu SO 9000, karanorax BONPOCOB OPraHoB IO
ceprdmraunn CMK, xaranorax BONpOCOB MOTpeOUTENEH 1 ap.

BHyTpenHue TpedoBaHua (PEKOMEHIALINK ) OCHOBBIBAIOTCA HA CTPATErHMUECKUX
LENAX OpraHv3alui, Ha OXKUJaHusAX U BUuaeHuH CMK pyKoBOACTBOM NpPEaNpPUATHS U
MEHEKEpAMK 10 KQueCTBy, pe3yabTatax O0CYyKACHWH ayaAuTOB, OTYETaX O
HECOOTBETCTBHAX U PEKIIAMALIMAX U UX AHATTU3E, HOY-XAy COTPYAHUKOB,

BrisiBlIeHHBIE TPEOORAHUA (PEKOMEHIAalMH) B JIKOOOM cllydae aHAJM3UPYEOTCS
U CUCTEMATH3MPYIOTCA MO coiepykaHuio. U3 coobpakeHuit 1enecoo0pasHOCTH |
NPOCTOTHI  CTPYKTYypa nepeyHs TpedopaHui  (pexomeHaaumnii)  Ja0mKHA  ObITh
OPUECHTHUPOBaHA Ha CTPYKTYpy Moaenu CMK cranpapra [SO 9001.

ObecneucHre YYACTHUKOB paloT cTaHgapTaMu W JAPYTUMH JTOKYMEHTAMU
NPeAnoaraeT HalHune B opraunsaunmn ctasaaptos [SO cepun 9000 v pononHsOUIMX
ux cranpapros SO cepun 10000. Tlpu 3TOM HEAONMYCTMMO MCMOJIB30BAHUE
Heo(UIMAJIbHBEIX BEPCUI 3TUX IOKYMEHTOB.

IIpuBfCUEHHE BHEIUHUX KOHCYJNBTAHTOB NpH ¢o3aaHuu opradusaunei CMK
LENeCOO0Pa3HO NpPU  OTCYTCTBMM  AOCTATOMHOrO IMPAKTHUYECKOIO ONbITA TaKOH
JAEATENLHOCTH ¥ COTPYAHUKOB OpraHu3alui. BHElIHWE KOHCYJIBTAHTBH HE TOJBKO
MMEIOT 00JIee BbICOKMH YPOBEHb KBATM(DMKAUKMM B 00JACTH MEHEIKMEHTA KaueCTRa,
HO M O3HAKOMJIEHBI ¢ YCIELIHON ACATEIILHOCTBI) APYrUX OPraHU3auri no CO3JaHUE)
CMK. Ux nobkeH OTIMYaTh HE3ABUCHUMbBIM W HENPEAB3ATHIA MOAXOA K mpodiemMam

OpraHd3allii, BLICOKAA HHTCHCHBHOCTL pa6OTbl.
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Hanbonbwuit 3dpdext CMK gocturaerca B TOM Clyvae, KOraa €€ CO3AaHue
OCYLIECTBIISIFOT COTPYJHUKH opraHusaiuu, BHeapswoeid CMK, a He HaeMHBIE
paboTHyKU. [IpoBencHUE CIENUATBHOTO 00YUEHHS YYACTHUKOB padoT

00YCNOBNECHO HEOOXOAMMOCTLI) O0OYUEHHS METOAAM MEHEKMEHTA KauecTBa
BBICHIETO  PYKOBOJCTBA, PYKOBOJAUTENECH  CTPYKTYPHBIX  MOJApa3JeiCHUH U
COTPYJHHMKOB opraHu3aiyi. CHHMTAeTCs, 4TO OOYUEHWE YIPABICHUIO KAYECTBOM B
OpraHu3aurm AOHKHO HAYMHATBLCH € BLICLICTO PYKOBOACTBA, TAK KAK HMEHHO OHO
MPHUHUMAET CTPATErHUYECKOE peweHne 0 Heodxoaumoctn paspadotkn CMK B
COOTBETCTBHH C TpeOopaHusAMU cTanaapta MCO 9001 u urpaet BeayLIyIO Pojib B
CO3aHUH, NIPUMEHEHUH U cOoBeplueHCTBOBAaHMM CMK. B opranuzauuu 10/kHA ObITh
pazpadoTana CMCTEMA HENPEPBLIBHOW MOATOTOBKU PYKOBOAMTENECH MOAPAZACIEHUIN U
COTPYJHHUKOB, OCYLIECTBISAIOIIMX JIEATEIbHOCTh, CBS3AHHYK ¢ pa3paloTKOH W
BHeaApeHuem CMK.

be3 oBnajseHus BCEro NepcoHana NpeanpusaTs KoHuenuumed cranaapros [SO
cepurn 9000 HeBO3MOKHO pe3yabTartuBHOEe BHeApeHue CMK. OCHOBHONH Uenbro
00y4YeHMs [IOJUKHO CTaTh Pa3bsCHEHHE! CYLIHOCTH COBPEMEHHBIX KOHIUCIIHA
VIIPABICHUS KAueCTBOM, CHOCOO0B peanu3auMu MNOTEHLMANA OPraHM3auuu Ui
JOCTHKEHHA PE3YILTATUBHOCTH, METOJONOTMH BHEApeHUs cranaaproB [SO cepuu
9000.

bonblioe 3HaueHUe MMEET Pa3bACHUTENbHAA PAdoTa ¢  MEPCOHANIOM
OpraHu3aury, HAMNpaBlIeHHAs HA €ro BOBICUECHHE B padOTy nNO KAaueCcTBy MU
NPEAYNPEKACHNE BOSMOMKHBIX COUMAIBHO-TICUXOIOTHYECKUX MPOOIIEM, CBA3AHHBIX €
pazpadorkoit CMK.,

BelgeneHue  pecypcoB,  HEOOXOAMMbBIX ANl BLIMOIHEHMS  padoT B
YCTAHOBJICHHBIE KAJICHAAPHLIE CPOKH, MNPEANOiaracT OIECHKY CYIIECTBYIOIIUX U
onpeaencHue TPeOyembIX PecypeoB (mepconan, 00OpYAOBAHME W HUHCTPYMEHTHI,
CTAHAAPTbI U HOPMATUBHBIE MATEPUAIIBI, (PUHAHCOBLIE PECYPCHI).

3tan 2. OnpeaefcHue CTpaTeruu U LeNel BHeApeHuda ctavaapToB [SO cepuu

9000:2011.
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Bo BeeagHun x cranpapty MCO 9001 rosoputea: “BHeapeHue CUCTEMBI
MEHEKMEHTA KAaueCTBa ABIACTCS AT OPraHu3alii CTPATErHYECKUM PellleHHEM |

Crparervss AMWDKHA OBITH COMIACOBAHA W JOBEICHA IO CBEACHHUA IEepCOHAma
PYKOBOAMTENSAMM  OPraHu3auuu. ECnM  BbICIIEE  PYKOBOJACTBO  OpPraHM3aLMH,
NpPoAHAIM3UPOBAB CUTYALlUIO, B KOTOPOH OHA OCYIUECTBIISIET CBOK OCHOBHYIO
JACATENBHOCTD, MPHHSJIO PEUICHHE O pa3paboTke U BHeApeHnn CMK B COOTBETCTBUM
¢o cranaapramu [SO UCO cepun 9000, oHO AOMKHO O003HAUMTL OMPEACISIOLIYIO
LIeJIb OPTaHU3ALKMHA U AOBECTH €€ 10 CBEJACHHUSA BCErO NEPCOHAna.

leny opranu3aluu:

- ONpPEACNICHHE W YAOBJICTBOPEHHE NOTPEOHOCTEH M OKMAAHUA CBOMX
noTpeSuTeNeH M APYrMX 3aWHTEPECOBAHHBIX CTOPOH (palOTHMKOB OpraHM3allH,
NIOCTABIIMKOB, BIAACIbLER, OOLIECTRA),

- JIOCTHYKEHHE MPEUMYLIECTB B KOHKYPEHTHOH O0opb0e M OCYUICCTBICHHE
3TOTO PE3YJIbTATHBHO H 3(P(PEKTUBHO;

- JOCTWXEHMUE, TOJJIEP:KAaHUE M TMOBLIIICHUE 3(PQPEKTUBHOCTH U
BO3MOKHOCTEH OpraHu3aliiu B LIEJIOM.

OTW Uend AOMKHBI ObITh ACTANM3MPOBAHBI W YBA3aHbI ¢ OW3HEC-TIIAHAMU
Opra”Hu3anyi.

Opranuzauus JO0JDKHA ONPEICHIUThL  CTPATerHld BHEAPEHUS CTaHJAPTOB,
NPEACTABIALYH) CO00H MOoAeb ACHCTBHI AN18 AOCTHIKEHHUS MOCTABICHHBIX UENEH.
[TpeanouTUTENBHOH NPEACTABAACTCA CTpaTterus, npd Kotopon cosmanue CMK,
COOTBETCTBYIOLIEH TpeOoBaHUsAM cTaHaapToB [SO cepun 9000, Hepa3pbIBHO CBA3AHO C
MPOUESCCOM  YJIVUILEHHUs JCATENIbHOCTH OPraHU3auMu Ha AOJATOCPOYHOH OCHOBE.
Crparerna coszgannas CMK Brkmrouaer B ceds ¥ BHIOOP BapuaHTa NOCIEA0BATENBHOM
peanuzanuy 0a30BbIX cTaHAapToB [SO cepuun 9000.

bonbwoe 3Hauenue npu paspabotke crpaterum BHeapenus CMK umeer

OPUMCHEHHUEC TIPUHUMWIIOBR MCHCIZKMCHTA KaueCTBa, KOTOPOC HE TOJILKO obecreynBaeT

1 o ar
CTpaterns — nniaH A0CTHKEHWA AOATOCPOYHON MAK obLwei uenu,
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HENMOCPEACTBEHHBIC BbIFO/bl, HO W BHOCHT BR)KHBIH BKIAJ B MEHEIKMEHT 3arpar u
PHCKOB.

CooOpakeHUs, CBA3aHHbLIE ¢ BBHITOJAMH, MCHE/DKMECHTOM 3aTparT U PHCKOB,
BAKHbl JUI1 OPraHU3aLMK, €€ NOTPeOMTENeH W APYrHX 3aHHTEPECOBAHHBIX CTOPOH.
3T cooldpaxeHus, Kacaroluecs o0weild 3PQPEKTUBHOCTH OpraHu3alud, MOTYT
BIMATE:

- HA NOMIIBHOCTb MOTPEONTENEH,

- MNOBTOPHbLIE AENOBLIC KOHTAKTLI M OOPALLEHUS,

- pe3yabTaThl padOThl, TAKUE, KaK JOXOM U JI0Js Ha PHIHKE,

- rMOKYIO 1 OBICTPYH PEAKLMIO HA BO3MOIKHOCTH PbIHKA,

- 3arpaThl M KOJIMUYECTBO LIMKIOB TMOCPEACTBOM PE3YJbTATUBHOTO U
3¢HEKTHRHOTO HCIONb30BAHHS PECYPCOB;

- BbICTPAMBAHHE LIENH MPOLIECCOB, C MOMOLUBIO YETO JKEIAEMbIC PE3YJIbTATHI
AOCTHIAKOTCA HAWITYYLIHM 00pa3oM;

- TOJYYEHUE KOHKYPEHTHBIX TMPEHMYIIECTB 3@ CHET  YIYYIICHUS
BO3MOKHOCTEH OpraHusalui,

- NOHUMAHHE W MOTHBALMK Pa0OTHMKOB B OTHOLUCHWH UENEH U 3amady
OpTraHU3allMH1, a TAKKE Y4acThsl B OCTOSHHOM VIIYYLIEHHM;

- YBEPEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH B  PE3YJIbTATMBHOCTH U
3P PeKTUBHOCTH OPraHU3aLINMY,

- Ccnoco0HOCTh CO3AaBaTh LUCHHOCTb KaK IS OpPraHv3auuu, Tak U Ajis €
IIOCTABLIMKOB MOCPEACTBOM ONTUMU3alMH 3aTpaT W PECYPCOB, 4 TAKXKE 34 CYET
rHOKOCTH M OBICTPOTHI COBMECTHOH PEAKUMH HA U3MEHEHUSA PbIHKA.

Kak yxe 0TMeuanocb, €AMHOH Ins BCEX CTPATEIMM BHEAPEHHUS CTAHAAPTOB
[SO cepun 9000:2011 He cyuiecTtByeT. Ho BHeapseMmasg opraHuzauueit crparerus
AO/DKHA NPEAYyCMATPUBATL  TAKOE MCNOJb30BAHWE MNPUHLMIOB, MONOKEHUH U
TpeGOBAHMH, 3AI0MEHHBIX B 3TUX CTaHAapTax, YyTodbl HA OCHOBE PadoT MO CO3AAHHIO
CMK ©Onma co3gaHa BbicokodhheKTHBHAd cHCTeMa OOIIEro  MEHEHKMEHTA

NPEANPUATHSL
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Ecnu pykOBOAMTENM OpraHu3aurii BLIOMPAOT OCHOBHOW CTPATErHUECKOH
3aja4eil  monydyeHue ceprudmkara, noareepkaatrouiero  coorBercreue  CMK
TpeOoranuaM crangapra ISO 9001, sto npupoauT K ¢opManbHOMY XapakTepy
BHEAPCHHUA CTaHAApTOB [SO M HE NO3BONACT AOCTUYL BBLICOKHX PE3yIbTaTOB B
OU3HECE.

[Ipu pazpaboTke cTpareruu BHeApeHHs ctaHaaptoe ISO cepun 9000 cneayer
UCXOANTE M3 TOoro, uto cozaanue CMK B coorBercTBMM ¢ TpeOOBaHUAMM ITHX
CTAHAAPTOB - MEPBAas CTYNEHb B OpraHu3auuMn paboTel B 00JACTH  KAueCTBaA.
Heobxoaumo npeaycMoTpeTh UCNIONL30BAHUE B AAJIbHEMIIEM U IPYTUX COBPEMEHHBIX
METOJIOB YIIPABICHHUA, B TOM YMCJIE MEIIYHAPOAHBIX CTAHAAPTOB AJIs Pa3iMyuHbIX
OTpacneil NPOMBILAECHHOCTH, UHTErMPUPOBAHHBIX CHCTEM MEHEIKMEHTA HA OCHOBE
IIOCTOSIHHOTO aHANIM3a CUTYallMM HA PBIHKE U €70 TPEOOBAHHUH.

Oran 3. [JuarnoctupoBanue (camoouenka) CMK, npeictByowei B
OpraHu3auMi, M COCTABIEHWE JACTALHOIO IM1AaHA NPOEKTa. JIMAarHOCTUPOBAHUE
npeacTarnsaer coOoil onpeacneHue (GakTUYECKOro COCTOAHMS CYIIECTBYIOLICH B
OPTraHU3alyHd CUCTEMBI  VYIIPABICHUSA KAYECTBOM U BBISBICHHUE CTEIIEHH €€
COOTBETCTBUA (HECOOTBETCTBUA) TpeboBanusam ctanaapta [SO 9001, 31o HeoOxoaumo
AN TOTO, YTOOBI €IllI¢ HA HAYAIbHOM JTalleé €ro BHEAPESHHSI MPEAYCMOTPETD
HEOOXOAUMBIE U3MEHEHUS B CTPYKTYPE OpPraHM3alvM, JOKYMCHTALMH, Mpoleccax u
pecypcax. [lo pe3yabrataMm AHACHOCTUPOBAHWA COCTABAAECTCA ACTAJNLHBIA [UIAH
npoexta’. [Tpn 3TOM /UTSl KXKAOrO BLISBACHHOIO HecooTeTcTus TpeGoBanuam [OCT
[SO 9001 pabouecit rpynnoii paspadaThiBalOTCA HEOOXOAMMbIE MEPOIPUATUSA IO
00ECICUEHHIO COOTBETCTBUA, ONPEACNSIOTCS NPUMEPHOE BPEMSA NS OCYLLECTBIICHHS
MEPOTIPUATUI M CPOK HMX OKOHYAHMSA, HA3HAYAIOTCA OTBETCTBEHHBIE JIO/DKHOCTHBIE
JMlla ¥ COTPYAHHKM. Takue MiaHbl MPOEKTa MOrYT ObIThb COCTABIEHBI C MOMOIIBIO
QOCTYMHOIO CTAHAAPTHOMO CETEBOrO NMPOrpaMmMHOro 00ecrneueHus. ITan 3aBepluacTes

NMPUHATHEM padoueH rpynnod niaHa mpoekTa W JOBEACHHEM €ro 10 PYKOBOACTBA

2 Ca1. TOCT P UCO 100062003 “CHCTCMbI MCHCTKMCHTA KAHCCTBA, PYKOBOICTBO MO MCHCTKMCHTY KAMCCTBA PH
NPOCKTHPOBAHHH
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npeanpuatia. Peannsauus yCTAHOBJIEHHBLIX MUIAHOM MPOEKTA MEPONPUATHH janee
IIPOBOJUTCH OTBETCTBEHHBIMH JIMLIAMH, YKA3aHHbLIMU B T1JIAHE.

PyxoBoauTens NpoeKTa KOHTPOJIMPYET IPOIBHKEHUE IPOEKTA, [IPH 3TOM:

- OH NOCTOAHHO OTCIIEIKNBAET COCTOAHNE PEANTU3YEMBIX MEPOTMPUATHH;

- COBMECTHO C paboueii rpynIoii COrlacoBbIBAET HEOOXOAUMBIE

KOPPEKTHPYIOLIME MEPOIIPUATHSL, YTOOBI 3aKOHYUTE POEKT B CPOK;

- OCYLWIECTBAAET AKTYaNN3auHrIo MIaHa MPOEKTa,

- COCTaBJAET OTUET JUISl PYKOBOACTBA NPECANPHUATHSL.

OT kauecTBa COCTABJICHHOIO I[UIAHA BO MHOTOM 3aBUCHT 3((EKTUBHOCTH
KOHTPOJIA C MOMOLLLK CpaBHeHUs “‘mnadH-gakt”. Ho B Haubonbluei ¢TeneHn OHA
3aBUCUT OT CNOCOOHOCTH COOTBETCTBYIOLIMX PYKOBOAMUTENEH paspalaTbiBarh U
OCYLIECTBIATE ASHCTBEHHbIE KOPPEKTUPYIOLIUE MEPOTIPUATUSA.

Oran 4. OnpeaeneHue AOKYMEHTAUWH, HEOOXOAMMOH A/1s BHEApPEHHs U
GyHkumMonnpoBaHus CMK; nnaHupoBaHuUE CTPYKTYPbl AOKYMEHTOB. YIPaBICHUE
NpoLeccaMH  OpraHM3allyd  Ha BCEX YPOBHAX OCYIUECTBISAETCA €  [IOMOILBIO
JOKYMEHTOB.

Otan 5. Peann3auus npoueccHoro noaxoaa. JaHHbli STan aBiaseTes OAHUM U3
HauoOoJee CIoXKHLIX NMpu paspadbotke M BHeApeHun CMK. Tlpu paspadorke CMK
OpTraHu3alii  CJIeAyeT ONPENEIUTh, KaKHE MpOLecCchl HEOOXOAMMO BBIACIHTH B
coorBeTcTBUM ¢ TpeboBanusmu ['OCT ISO 9001, Hampumep, 310 MOryT ObIThb
CIIEIYIOLUME MTPOLECCHI:

- (OpMHpPOBAHHE U peaH3alMsl MTOJUTUKH U LUENEH B 001aCTH KauecTRa,

- JAEATENBHOCTb BLICLLIENO PyKOBOACTBA,

- NPOLECCHI, CBA3aHHbIE ¢ NOTPEOUTENAMH;

- NPOECKTUPOBAHUE U Pa3paboTKa,

- o0ecreyeHHe pecypeamu,

- paspaloTka, axTyanu3auus W OOpallleHHE BCEX BHMAOB JAOKYMEHTALMH
(cTaHIapTOR OpraHM3alurH, PadoYnX HHCTPYKUMH 1 Ip. ),

- MOCTABKH,

Suern
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- 00eCrnedeHne TOUHOCTH H3MEPEHHUN,

- 3aKYIKH,

- MPOU3BOACTBO U TEXHUYECKOE 0OCTY)KUBAHUE 00OPYIOBaHUS,

- nojAepKaHMe KOMNETEHUWH NEPeoHana,

- yIOPaBICHUE CPEACTBAMHU U3MEPEHHM U MOHMTOPUHTA,

- OCYUICCTBJIEHHE JICHCTBUI MO  YIPaBICHUIO HECOOTBETCTBYIOUICH
MPOAYKLIMEN,

- AHaNu3 U yIyUuLICHHE U Ap.

CocTaR ¥ BUJI CHCTEMbI IPOLECCOB 3aBUCAT. OT pa3Mepa OpraHu3alluh |
OCOOCHHOCTECH €  NeATENIHOCTH,  BHM/JOB  BBINYCKAGMOW  NPOAYKUMH U
NPEAOCTABNIACMbIX YCIYT, 001aCTH NPUMEHEHNS W YPOBH3 pa3suTua CMK.

B cooteercteun ¢ Pekomenpauusmu BHHHWC npu  npoekTHpoBaHHU
HEOOXOAMMBIX NPOLECCOB U UX PE3yJIbTATOB YUMTHIBAKOTCA TPeOOBaHUS TOTPpeOHTENCH
KQKAOTO MPOLECCa, KOTOPbIM MOXKET ObITb WAM BHEUWIHUA NO OTHOLICHUK K
OpTraHu3alMi OOBEKT, MM CTPYKTYPHOE NMOAPA3IEIICHUE CAMOM OpraHu3allvH.

Jlns > PeKTUBHOTO (YHKLIMOHH POBaHUA CMK HEOOXO0AUMO
UAEHTU(HUUMPOBATL BCE COOTBETCTBYIOLUME TMPOLECCHl W WX B3aUMOJACHCTBHE,
JOKYMEHTUPOBATL NPOLIECCH H YIIPABIATH UMH.

JIig nacHTUDUKALMY MPOLIECCOB TPEOYETCA OTBETUTD HA PAJl BOIIPOCOB:

- BCE JIM NPOLECCH], HEOOXOAUMBIE NS JOCTHKEHUA LENCH MO KAYECTBY,
MJIEHTU (UL POBAHBI,

- Hackonbko  3QdeKTMBHO  mpouecchl  00ECNEHMBAKOT — MOJYUYCHHE
HEOOXOAMMBIX PE3YALTATOB;

- COOTBETCTBYKOT JIM NPOLECCH TPEDOBAHUAM CTAHAAPTA,

- ONKCAHBI JIU MPOLECCH B COOTBETCTRYIOLUX MPOLIEYpax,

- BHEAPEHbI M NOAACPKHUBAKOTCS JIH NPOLEAYPbl B pabOUeM COCTOSHUM,

- YCTaHOBJICHO JIH B3AUMOACHCTBHE NPOLECCOB M YNPABIAKTCS JIH OHH.

[1pu aHanu3e Kaka0ro U3 MPOoLECCOB HYIKHO OMPEACIIUTD:

- HEJIE IMPOLCCCa,
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- BXO/HBIC NAHHEIE;

- IUIaHWPYEMBIH pE3yJIbTaT Ha BBIXOJE,

- NOCNENOBATENbHOCTL BUAOB AESTENBHOCTH;

- WCMOAB3YEMBIE PECYPChI;

- HEOOXOAUMYIO JOKYMEHTALMIO (MHCTPYKUMH, IPOLEAYPHI U T. I1.),

- MEpONpUATH MO MOHUTOPHHIY, HeoOXoaumblie 1 3PGHEKTHBHOIO
(pYHKLMOHWPOBAHKS Npouecca.

BHyTpu npouecca npoBoasates Bee Te JACHCTBHS, KOTOPbIE HEOOXOAWUMBI IS
BBITIOJIHEHHS! LICJIH TIPOLIECCA W MOJIYYCHHA €ro pe3yibrara. Yacrto Takue AekcTBHSA
MPEACTABIAOT 000 CTPOryr0 NOCAEAOBATEILHOCTD, KOTOPYIO MOMKHO H300pa3HuTh B
BUAE anroputma npouecca. OObIYHO HMEETC  BO3MOMKHOCTb  U3MEPATb U
OCYUIECTBJIATE MOHUTOPHHI XapaKTEPUCTHK BXOJa B MpPOLIECC, CAMOro Mpouecca, a
TAKOKE €ro BbIXOAA (pe3ysbTata) A NOATBEPIKACHUS COOTBETCTBUSA YCTAHOBICHHBIM
TpeGOBAHHUSAM,

Jina  Toro 4yTOOBI ONpeAciMTL Haubonee BaKHBIE XAPaKTEPUCTHKU

PE3YIALTATUBHOCTH Mpolecca, TPEOYIOINE U3MEPEHHH U MOHHUTOPUHIA, HEOOXOAUMO

BBISICHUT;

- € Kakol 1enblo TaHHbIH Npollece peaau3yeTcs B OpraHusalui;

- Kakyl IIEHHOCTh OH JJIsl HEE MPE/ICTABIISET;

- KTO sBJSIeTCA MOTPEdUTENEM Pe3ysibTaTa Npouecea;

- Kakue TpeOOBAHMA NPEAbLABNACT NOTPEOMTENb K MNPOLECCY U €ro
pE3ynbLTaTy.

Hapsay ¢ nokazartensiMi pe3ylbTaTHBHOCTH CJEAYET OLIEHUBATH MOKA3aTENH
COOTBETCTBHS MpoUECCcOB TpeOOBAHHMAM 3aMHTEPECOBAHHLIX CTOPOH: ofLIecTBa
(3Konoruyeckle MoKasaTenn), aKilMOHEPOR (3KOHOMUYECKUE MOKA3aTeNn), MepcoHana
(nokazaTenn npodiecCUOHANBHON 0e30NacHOCTH).

HeodxoauMo Takke onpeacnuThb (DAKTOPbl PHCKA, BAHAILIME HA PE3YJbTAT
npolecca, W NoKa3areyid, B HauOoNbleH CTEMEHH XapaKTEPU3YIOUHE JAaHHbIC

hakTopbl.
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JAns KOHTPONSA NOKA3ATENER NPOLECCA UCTIONB3YIOTCS CIIEAYOLNE H3MEPEHUS!

—  «OlLIeHKa Mokasartefeil pe3yJibTara npoleccay,

—  «OLEHKa PUCKOB ISl pe3ylibTara Nnpouecca» (BEPOSITHOCTU AOCTHIKEHUS
3anJIAHUPOBAHHOIO PE3YAbTATA),

—  «OLEHKa JONMOJIHUTENBHBIX NOKA3aTEIIeH nmpoueccay.

[lo pesynbraraM aHanusa npouecca opraHu3alus J0JIKHA ONPEISIUTh, KaKue
€ro napaMetrpel OyayT KOHTpONHpoBaThed, M3mepenume «OueHka mnokasarenei
pe3ynbTara npoueccay HeoOXOAMMO MPUMEHATH KO BCEM NPOLECCAM OPraHu3aluu.
IIpy 3TOM I OOHUX NMPOUECCOB (HANPUMEP, BCIIOMOTATEIbHBIX) 3TOr0 U3MEPEHUS
AOCTATOMHO. /[Ins NPOU3BOACTBEHHBIX NMPOLECCOB, KPOME TOr0, 00A3aTENBHO AOJKHO
ObITb BKJIKOUEHO M3MEpeHne «OLEHKAa PUCKOB AN Pe3yabTara npougcca». ITO
BeITeKaeT U3 Tpeboranusa ['OCT ISO 9001 (nm. 8.2.4): «OCYILIECCTRBISATE MOHUTOPUHT 1
U3MEPATL  XAPAKTEPUCTMKH  NPOAYKUMM B LEensx  Bepuukauuu  COOMOACHUS
TPeOOBAHUN K NPOAYKUMH... HA COOTBETCTBYIOLLMX CTAAMAX NPOLECCA SKU3HEHHOIO
nukna». MaMmepenne «OlLeHka JONOMHUTENBHBIX NTOKa3aTellel npolecca» He ABISETCS
00s13aTENbHBIM.

K nanbonee pacnpoCTPaHEHHBIM METOAAM M3MEPEHUH NMPOLECCOB OTHOCATCH
TE K€ METOHbl, KOTOpPBIE WCHONB3YVIOTCA Ul HU3MEPEHMA [OKa3arened KayecTsa
NPOAYKUMH: H3MEPUTEIBHBIH, COUMMIOTHYECKU, SKCIIEPTHBIN U pacyeTHBIH.

MU3MepuTENbHBIR - METOA  ABNIACTC  HAMOONEE  JAOCTOBEPHBIM, HO OH
UCNONBL3YETCH MPEUMYLLECTBEHHO JUIS OCHOBHBIX TPOW3BOACTBEHHBLIX MPOLECCOB
WU3TOTOBJIEHHS MaTepHaILHOM NMPOAYKLIMH.

COLMONOrMYeCKHii  METOA  OCHOBAH HA  MOJYYEeHMM  HHPOpPMALMH O
MOKA3aTeNsaX NPOULCCOB MYTEM ONPOCA WX MOTPEOMTENEH - COTPYIHHUKOB ITOH SKe
OpraHu3alyu.

DKCNEPTHLIA METOA MPEACTaBAseT CODOH OLEHKY MOKa3aTeneil npoueccos
JKCNEPTAMM - CNCUMANHMCTAMM B OONACTH  MEHEMKMEHTA - MNpPH  OTCYTCTBUM
BO3MOYKHOCTH WIN ULENECOOOPa3HOCTH OCYLIECTBIICHHS OLICHOK IPOLIECCOB APYTHMH

MCTOJaMH. :‘)KCHepTaMH MOI'YT OBITh CIICOANIMCTEL OPraHH3dallii N0 YINPaBJIICHHED
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KQYeCTBOM. MWCIOJIHUTENH MPOUCCCOB, BHELWIHWUE HWAM  BHYTPEHHHE ayAMTOPHI,
NOTPEOUTENN NTPOLIECCOB U T. 1.

PacyeTHbI METOI MCHONB3YETCH JJid ONPEACNICHUs T0Ka3areneil MmpoLeccoB
OyTEM PaCUcTOB HA OCHOBC JAHHLIX, MOJYUYCHHLIX APYTHMH MCTOJaMU,

JIJis OCYLIECTBIICHUS aHalv3a BIMSAHMS pa3NuyHbIX (PAKTOpPOB M MoKazaTesci
Ha Pe3yJILTAT NPollecca MOTYT UCHOJIL30BATECA M3BECTHBIE CTATUCTHYECKHUE METOMBI,
TAaKle, HAMPUMEP, KAK CEMb «MPOCThIX MHCTPYMEHTOB KOHTPONS Kauy€CTBa», METON
FMEA (ananu3 npuudH M NOCNEACTBHH OTKA30B), CTATUCTHUECKOE YIPABICHUE
IpoueccaMM, KOPPEIALUMOHHBIN U perPECCHOHHBIN aHalIHU3 1 JIp.

daxkTopaMH pPUCKA, IS KOTOPBIX HEOOXOANMO YCTAHOBWTL KOHTPOJIIHPYEMBIE
napametpbl, B 'OCT ISO 9001 apnsawores 000pyA0BaHKE, NEPCOHAN U YIOPABJISAKLINE
BO3/JICHCTBUSA (METOMABI U MIPOLELYPHI).

Ilpn npoBEACHHMH OLEHKM PUCKOB TAIOKE PEKOMEHIYETCS ONPEACNsTb s
K@XKA0T0O NPouUecca KOMIIEKE nokasarenei. s npoueccos «M3mepeHne npoayKLum
1 « YTIPABIICHHUE 3aMIACAMHY» 3TO MOTYT OBIT:

- HAaBBIKM M OIBIT EPCOHANA, MPOBOJAALIETO U3MEPSHHE MPOAYKIHH,

- METOAMKH W NPOLEAYPHI, NMPUMEHAEMBIE NPU NPOBEACHUH HU3MEPEHUH
NPOAYKLHH W YIIPaBJICHUH 3alUCIAMH;

- TEMIEPATYpa U BJIAKHOCTb B MOMEUICHUAX Ul TPOBEACHUA U3MEPEHUM
MPOAYKLIMK U B MECTAX XPAHEHHS 3aNINCEH,

- COCTOSIHWE KOMMBIOTEPHOH U OPrTEXHUKH, POTPAMMHON0 O0ecrneyeHHs.

[Toaxoas! kK yIpaB/IEHUIO TPOLIECCAMH, MIOKA3ATE/IM U METO/IBl MX U3MEPEHUH U
aHanu3a MoryT ObITb pa3Hbie. OHW 3aBUCAT OT BMIA ACATEILHOCTH OPraHu3auuu, e
pasMepa, ypOBHA NMOArOTOBKHM MEPCOHANA, KOPNOPATHBHOW KYJbTYPbl M BbIOPAHHOH
moaenu CMK.

OAHUM U3 NOAXOA0B K YNPABIEHUK NPOLECCAMH MOKET ObITb CXEMATUYECKOE
M300PKEHNE MOJAENHU KAKAOTO Npouecca (B BUAE OJOK-CXEM) € LUENbK) ONPEACICHUS
OCHOBHBIX TpeOOBaHMH K HEMY W Pa3padOTKH €ro Mnpoueayp, oO0eCnednBarOLINX

BLITIOJIHCHHEC 3THX Tp66OBaHHﬁ. 3Ta MOJCIb TAKXKE UCITIOJIE3YCTCA 1A BRIABIICHHUA
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00nacTel, rae MOXKHO BHECTH YAYULIEHHWS B NPOLECC U €r0 Pe3yibTar.

B Pekomenpaumnsax BHUWC coaepxutes METOA CXeMaTuyeCKoro
n300pakeHHus mpouecca Ans lenedl aHanu3a W IuiaHupopaHus. Kpome neiicTBuit
BHYTPH  MPOLECCOB, NPOLECCHl  B3AUMOJACHCTBYKOT  MEKAy CO00H, u  ux
B3aWMOJCHCTBHE B 3aBUCUMOCTM OT MacliTabOB W Xapakrepa JesTeIbHOCTH
OpTraHHu3alMd MOKET ObITh KpalHEe CHOXHBIM. BakHO MASHTUHUUUPOBATH MOI0OHBIC
Cllydyad Ha oJTane IUIAHWPOBAHWA, CACNATb B3aWMOJEHCTBHE ONTHUMANBHBIM U
YCTAHOBHUTL yIpaBieHne UM B pamkax CMK.

boneuioe 3HayeHHe B YIIPaBIEHHM MPOLECCAMH HWMEET UCMOIL30BAHUE
COBPEMEHHBIX MH(MOPMALMOHHBIX TEXHOJIOTMA, TaK KAk TEKCTOBBIE OMUCAHMA
MPOLECCOB, BKIHOUEHHbIX B CMK, TpeOyIOT 3HAUUTENbHbIX (DUHAHCOBBIX M TPYAOBBIX
3aTpaT M 3aHMMAOT MHOTO BpPeMEHH. Peanusanyio 3Tux 3a7a4 MOKHO OCYIIECTBUTD €
NMOMOWIBLK (PYHKLIMOHANBLHOIO MOAC/IMPOBAHHS MPOLECCOB NYTEM HCMNONB30BAHMUI,
Hanpumep, CALS-texnonornit (Continuous Acquisition and Life Cycle Support —
«HETIPEPBIBHOCTL  [TOCTABOK M MOAJEPIKKA SKU3HEHHOTO UMKIA [IPOAYKUHHY),
TIO3BOJIAIOIMX MPEACTABUTE BCE MHOMKECTBO MPOLIECCOB OpPraHu3allid B BHAC HAbopa
AUarpaMM, ¢ NOMOLUBK) KOTOPbIX CBA3LIBAKOTCH PECYPCHBIE MOTOKH M OTPANKAKTCA
(DYHKLHU pa3iMuHBIX CTPYKTYPHBIX NOAPa3ACTICHMIA.

Ortan 6. PazpaboTka IlaHa YCTPAHEHHWA HECOOTBETCTBHUM. 3JeCh HYKHO
BBLINOJIHUT CJICAYIOLIEE:

- ONPEACNUTb JACHCTBUA M PECYPCHI, HEOOXOAMMBIE [N YCTPAHEHMS
HECOOTBETCTBUIL, 0OHAPYIKEHHBIX Ha 3TAre 3,

- YCTAHOBHUTb OTBETCTBEHHOCTb W pa3padoTarb KaneHAAPHBIH  MIaH
BBINOJIHEHHS HEOOX0AMMBIX PadoT;

- pa3paboTaTb MPOLECCH, MACHTUDULIMPOBAHHLIE Ha 3TAle 3,

- npu HEOOXOAMMOCTH MEPECMOTPETH CYLUECTBYIOIUME OPOLUEAYPHl U
MOArOTOBUTH AOKyMeHTauuw CMK;

- o(unManbHO YTBEPAUTEL Pa3padOTaHHYIO TOKYMEHTALMID.

Otan 7. BHGII[)GHHG CUCTCMbI MCHCIXKMCHTA Ka4YCcCTBA JOJKHO BKIIHOUATDH
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CIEAYIOIUUE NCHCTBUA!

- YTBEPXKIACHHUE CTPYKTYPhl CIYIKObI YIIPABICHHSI KAUECTBOM,

- BBEACHME B JcHCTBHE pa3padOTaHHBIX TOKYMEHTORB;

- pacnpoctpanenue pokymentaund CMK cpean nonb3osatenei,

- NPOBEACHUE O3HAKOMUTENIBHBIX 3aHATHM B [OJpa3feficHUudIX s
UHGOPMUPOBAHHSA COTPYIHUKOB O HOBBIX TPEOOBAHUAX

- peanu3aLMI0 KOPPEKTUPYIOLWLMX H NPEAYNPEKAAIOLMX ICHCTBUH,

- 00yu€HME W NOArOTOBKY KOMNETEHTHOIO MEPCOHANA.

K Baxueiiuum npoueaypam BHeapeHuda CMK B opraHudzauud OTHOCATCA
KOPPEKTUPYKOLLME ACHCTBHUA U NPEAYNIPEIKAAOLLNE ACHCTBUS.

KoppekTupyromme neicTBUS NPEANPUHUMAKOTCH B LEAAX YCTPAHCHHS TPUUUH
HECOOTBETCTBUN i1 MPEeaynpeXKIcHUA MOBTOPHOIO WX BO3HHUKHOBEHHS, [O3TOMY
NOKYMEHTHPOBAHHAA nNpoueaypa AOMKHA ObiThb HANPABICHA HA  ONPEACICHUE
TpeOOBAHUM:

- K aHaJM3y HECOOTBETCTBUI ( BKIIKOYAs Kajo0bl NOTpeOUTENEH );

- YCTAHOBJICHWK MPUYKMH HECOOTBETCTBHIA,

- OueHKe HeoOXOAMMOCTH AeHCTBMHA, uTOObI M30ekaTh MOBTOPEHUS
HECOOTBETCTRHIA;

- ONpEOeNeHUIO U OCYLIECTBIICHUIY HEOOXOIUMBIX IEHCTBUIA;

- 3anMCAM Pe3ysibTaTOB NMPEANPUHATHIX ACHCTBHI,

- aHanu3y pPe3yJbTATUBHOCTH NPEANIPHUHATHIX KOPPEKTUPYIOLLUX ACHCTBHH.

[Tpenynpexparoiie AJeHCTBAS OpraHu3aludd HanpasJIeHbl HA YCTPaHEHHE
MPUYUH MNOTCHUMANBHBIX HECOOTBETCTBMH ANd NPEAyNPEIKACHUS HX MOABJICHHUA.
[To3TOMY AOKYMEHTMPOBAHHAA NPOLEAYPA AOIKHA ObITh HATIPABJICHA HA ONMPEALTICHUE
TpeOOBaHMUil:

- K YCTAHOBAEHHWIO MOTEHUMANBHBIX HECOOTBETCTBUI U UX TTPHUUMH,

- OUCHHMBAHHMK) HEOOXOAMMOCTH ACHCTBUH B UEAAX NPEAYNPEIKACHUS
NIOSIBJIEHHWS HECOOTBETCTBUI,

- ONpEACIICHUI) K OCVIICCTRBIICHHIO HEOOXOIUMBIX ﬂCﬁCTBHﬁ;
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- 3amMMCAM Pe3ysibTaTOB NMPEANPUHATHIX ACHCTBHI,

- aHaNM3y  PE3YIbTATUBHOCTH  MPEONPUHATBIX — MPEeayIpeKaarOLuX
ACHCTBUH.

Oran 8 Ayautel M ananu3. CnycTs HEKOTOPOE BpeMs MOCAe Hadasa
dynakumonuporanus CMK, crneyeT ocylecTBUTh NEPBLI 3Tal BHYTPEHHUX ayAMTOB
(MPOBEPOK) KAUYECTBA, a M0 €ro 3aBEepLICHUH BBIIOJHUTL aHAIU3 CO CTOPOHBI
PYKOBOACTBA 15 OUEHKH 3P PexTUBHOCTH M afekBaTHOCTH CMK,

AyauTel HampaeneHbl Ha ycranosieHue Toro, 4to CMK cooteBetcTByeT
tpedopaHusm ['OCT ISO 9001 u TpebopaHusM, pa3pabOTAHHLIM OpraHH3alMCH,
BHEAPEHA PE3YJIBTATUBHO U MOAAEPIKUBACTCA B PAO0UEM COCTOAHMMU.

ITpoBeaeHHE NEPBOrO BHYTPEHHETO AYANTA HYXKHO CBOCBPEMEHHO NMPOAYMATH
U cranupoBarh. [loaxoasl MpH ayauTe B UENOM aHAIOIMYHBI TPETbEMY 3Taly
npoexta pazpadotkn CMK. 3pech Ttakixke codupaercs CHUCTEMATH3HPOBAHHAS
MH(Opmauus TOJBKO 00 ONEpaTMBHOW  ACHCTBEHHOCTH  pa3pabOTaHHBIX U
NIPOBEACHHBIX MEPONPUATHH. [10 BO3MOKHOCTH, DTOT AYAUT KENATEIBHO IPOBOAUTH
CWIaMHM TII€pCcOHANa, HE HECYUIEro HEMOCPEACTBEHHYIO OTBETCTBEHHOCThL 34
pe3yabTaThl NpoeKTa. Pe3ynbTaTsel ayANTa AOKYMEHTHPYHOTCS B OTUeTe ayauTta. Otuer
TIOKA3BIBAET, II€ €LIE MOKET CYLIECTBOBATh MOTPEOHOCTD B ACHCTBUAX.

IJTOT OTHYET, KaK NPaBuiIo, NPEAOCTABIACTCS CIASAYIOWIMM JIMLAM:

- PYKOBOACTBY NPEANPHUATHS g AHANM3A YNPABICHUA W NOHUMAHHUA
TpeOyeMbIX MEP MO PYKOBOACTBY, €CJH OHN HEODXOAUMBIL,

- PYKOBOAMTEJNK TMpOeKTa MW padoyeil rpymne Juisl [IPOBEACHUS
KOPPEKTUPYIOLIMX MEPONPUATHIA, €CNH OHU HEOOXOAU MBI,

- PYKOBOAMTEIIAM OTACABHBIX NOAPA3AEICHNHN.

AHanu3 pe3yNbTaTOB aylUTad NPOBOIUTCS PYKOBOJACTBOM IMpeanpusitus. OH
HANPABJICH HA BbISBJICHUE. CBOCBPEMEHHOCTH 3aBEPLICHNS NPOEKTA;, 3(POEKTUBHOCTH
UCNONBL30BAHUA  BBIACNCHHBIX  pecypcoB;, cooTBeTeTBUA CMK  npeabssisemMbiM
TpeOOBAHUAM M O’KMAaHUsAM; cTerneHn cooTeTcTBrsa CMK uensam u 3agayam B

obnacTu KaucCTBa, OIPEACIICHHBIM PYKOBOJACTBOM MPCAIIPHATHI ITPH [NIAHUPOBAHHH
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npoexra. [1o pe3ynbTaram 3TOro aHanu3a COCTaBIAETCA NPOTOKOJ, KOTOPbIA MOJIy4aeT
PYKOBOAMTENL MpOekTa, padoyas rpynna U PYKOBOJIWTENM NOJApa3Jc/icHUil. 3aTem
OCYLIECTBISIOTCA KOPPEKTUPYIOUIME MEPONPUATHS NI HARJICHHBIX [IPH BHYTPEHHEM
AyAMTE HECOOTBETCTBMH M MOArOTOBKA K MNEPEAAYE PE3YJLTATOB INPOEKTa €ro
«TIOJTBE30BATEIIAMY .

3aBepuuaetcss padbora Hanm jgokymeHtauuein CMK  (mpexae Bcero Han
PyKOBOACTBOM MO KAUECTBY ), FOTOBUTCA AHAIU3 AEATENLHOCTH TPOSKTHON TPYMIbI 10
peanu3anuy NpoeKTa A NPEAOCTABICHHUA €r0 PYKOBOACTBY OPraHU3aLHu.

B ciyyae nNoNoKUTENBHBIX PE3YJIbTATOR ayJuTa MOMKET ObITh [POBEICH
BHeWwHWH ayaut cooreetcTBus CMK  TpeboBanmsam T'OCT SO 9001 u ee
cepTUdmKaLus,

Jtan 9. [TocTosHHOE yNIyUILIEHHE. Y CNEWHOE PYKOBOACTBO OpraHU3alluch U €€
(YHKLIMOHMPOBAHHE OOCCMEUMBAKOTCS MYTEM CHCTEMATHUECKOTO H MPO3PAUHOro
YIIPaBJACHUs, YCnexX MOKET ObITb AOCTUTHYT B PE3YJILTATE BHEAPEHHUS H MO UICPKAHUS
B paboueM cocrosHun CMK, pa3paboTaHHON [N TOCTOSHHOTO  YIIYYLICHUA
JACATENBHOCTH C VYETOM TOTPEOHOCTEH BCeX 3aMHTEPECOBAHHBIX CTOPOH [8].
[TOCTOAHHOE YyAYULICHUE ACATENBHOCTH OPraHU3aUMHU ABIAETCH HEU3MEHHOH LIENbIO.

JUis €€ JOCTHIKEHHS OpraHu3auysi JO/KHA TMOCTOSIHHO — IMOBBINIATE
pe3yasTatuBHOCTE CMK nocpeacTBOM HCMONb30BaHUS MOJUTUKH U LENeH B 00J1aCTH
KAQueCTBa, PE3yAbTaTOB  ayJAMTOB, AaHANIM3a  JAHHBLIX, KOPPEKTUPYIOIMX U
NPeAYNPEXAAOLNX ACHCTBHHA.

B cranpaprax 1SO 9000:2011 otcytcTByeT TpeboBaHME, HANpPaBICHHOE HAa
UCNONBL30BAHUE AJ18 YJIYUILCHUA CTATUCTMUECKUX MeToAOB., OAHAKO peanu3auqs
Tpedoeanuii MCO 9001 no ynyuwenuro CMK nomixHa ObITh 0OCHOBaHA HA (akTax, uTo
TpeOyeT UCNOJb30BaHUs 3THX METONOB. PYKOBOJACTBOM MO BbIOOPY CTATHCTHHYECKHX
MeToa0B aBaseTes ctanaapt ISO/TR 10017:2003 Gnidanceon statistical techniques for
ISO 9001:2000, koTopblii NpUHAT B PM® B KaueCTBE HALMOHANLHOrO CraHaapra -
['OCT P UCO/TO 10017-2005. Ctangapt HE perilaMeHTHPYET CaMU CTAaTUCTHYECKHE

METOJIbl U CIIOCOOBI HX NPUMCHCHHA 1 HC YCTAHABIIMBACT NMEPCHCHDb 00s13aTeNbHBIX JJIA
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MPUMEHEHHUS  CTATUCTHYECKMX  METOAOB,  KOHTPOJMPYEMBIA  NMPU  TIPOBEPKE
BhINOMHeHUs TpebosaHuit UCO 9001. OH conep:KUT TOJIBLKO UX OMHUCAHUSL.

ITO CIEAYIOUIME METOIBI:

- OMHCATEJILHAS CTATUCTHKA;

- IUIaHWPOBAHHUE 3KCIIEPUMEHTOR;

- MPOBEPKA IMIIOTES;

- WU3MEPUTENBHbIH aHANN3,

- aHanMu3 BO3MOKHOCTEH npouecea,

- PperpeccHOHHELI aHaH3,;

- QHAJIK3 HAZIGIKHOCTM,

- BbIOOPOYHBII KOHTPOJb,

- MOJEIUPOBAHKUE,

- KapThl CTATUCTUYECKOTO KOHTpona npouecca (CKIT),

- CTATHCTHYECKOE HA3HAUEHME NONYCKA,

- AHaAJIX3 BPEMEHHBIX PsIOB.

OnucaHus NPEeIHA3HAYECHBI [ OUCHKU TMPUMEHUMOCTH U [PEUMYLIECTB

MCMOJIb30BAHUA CTATUCTUYECKUX METOJ0B NPH BbINONHEHNH Tpebosannii CMK.
1.2 loxymenTtol CMK

JIOKyMeHT — uH(poOpMaLHs, TPEICTABICHHAs HA COOTBETCTRYIOLIEM HOCHTEIE
(3anucu, cneurPukauus, NPOUCAYPHBIH AOKYMEHT, YE€PTEXK, OTHET, CTAHAAPT U Ap.).
Hocutenb MOeT ObITh OYMaKHBIM, MArHUTHBIM, SJIEKTPOHHBIM WM ONTHYECKHM,
KOMIIBIOTEPHBIM ~ JMCKOM, QoTorpadueil WM 3TalOHHBIM  00pas’uoM  (HX
koMOunaumeit). JloKyMEHTALU — KOMIUIEKT JOKYMEHTOB. 3HAYEHHUE JOKYMEHTALMWH
CMK cocToMT B TOM, 4YTO OHA JAaeT BO3MOMKHOCTb MNEPEAATb CMBICT H
NIOC/IEIOBATENEHOCTD ICHCTBHI U CIIOCOOCTBYET [3]:

- AOCTHXKEHHMK) COOTBETCTBUA TPEOOBAHUAM NOTPEOMTENN U YIYULICHHIO
Ka4eCTBa,

- 0DecrneyYeHHI0 COOTBETCTRYIOLLEH MMOATOTOBKH KajpoB;

- MOBTOPACMOCTH H IMMPOCIIC:KUBACMOCTH,
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- o0ecrneyeHN O OOBEKTUBHBIX CBHICTE/ILCTB,

- OLICHKE PE3YILTATURHOCTH U MOCTOsHHO npuroaHoctu CMK.

Tpeboranusg k pokymeHTauuu CMK, ¢ 0JHOIt CTOPOHBI, ONpPEACISIIOTCA
cranaaprom ['OCT ISO 9001, a ¢ apyro# - GopMHUPYIOTCS HA OCHOBE MOTPEOHOCTEH
npeanpuatua. Conep:kaHue M 0ObeM BCEH JOKYMEHTALMKM 3aBUCAT OT pa3Mepa
NPEANPUATHSA, BHJA €ro OpPraHU3alMOHHOTO VIIPABJICHUA, VPOBHS CJIOXKHOCTH
NPOAYKLIMKU, NPOLECCOB U METOAO0B, KBANH(PUKALKMN YUACTHUKOB U MHOCOTO APYIOro.
JIokyMeHTaumns Mno3BOJAET AN AOCTHIKEHMS TOCTABACHHOW Lenn ChopMyaupoBaTth
OTJENbHbIE 3aJa4d W OOBEAVHHTL TpeOyEeMbIX ANl MX BBIMOJHECHUS JIIOAEH,
000pyIOBAHWE, MAaTepHanbl M METOAbl  UENECOOOPA3HBIMH  DKOHOMHYECCKHMH
B3aMMOCBSA3AMM.

PazpaboTka JOKYMEHTALMN CUCTEMBI - HE CaMOIIE/b, OHA JOKHA A00ABISTh
LIEHHOCTb OPraHM3auuy, T. €. MOBbIWATH PE3YIbTATUBHOCTL M 3(PPEKTUBHOCTD
JCATSIIBHOCTH B cUCcTeMe [3].

C nomowbky JokyMeHTOB CMK co3paetcd AoBepue Ul KIMEHTOB U
NIOCTABIIMKOB K CIIOCOOHOCTH NPEANPHATHS O0ECreuruBarsk KayeCcTBO NMPOoAyKuuu. C
3TOH NEMBHY, & TaKXKe M JJ1a BHYTPEHHEro MNpuMeHeHus wu o0yuenuss CMK
n300paykar