MUHUCTEPCTBO OBPA3OBAHUS 1 HAYKU POCCUMCKOMN ®EJIEPALIAN
dunmnan genepaabHOro rocy1apcTBEHHOr0 aBTOHOMHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICILIETO
obpazoBanus «HOxHO-Y paabCKuil rOCYy1apCTBEHHBIN YHUBEPCUTET (HAIIMOHATBHBII
UCCJIEI0BATEIbCKUN YHUBEPCUTET)» B I. Muacce
®dakynpTeT DKOHOMUKH, YIIPABJICHHUS, TpaBa
Kadenpa «xonomuka, GpuHAHCH U PUHAHCOBOE TMPABOY

JOITYCTUTD K 3ALIIUTE
3aBenyromwmii kKageapoi, K.3.H., JOLUEHT

O.H. [TactyxoBa
2018 .

Pa3zpaboTka KoMIIIekca MEPOTIPUATHI B 00JIACTH yIIPaBICHUS
YeJIOBEYECKUMHU PEeCypCcaMu IPOU3BOJACTBEHHOTO MIPEANIPUITHS
000 «YpanmexaHuka»

BbIITYCKHA I KBAJIMOUKALIMOHHA I PABOTA
IOYpI'Y-38.03.02.2018.49. BKP

PYKOBO,Z[I/ITCJ'IB pa6OTH, CT. MpeIiogaBaTeiib

A.B. ®enoros
2018 r.

ABTOp paboThHI

cryaent rpynmnsl MuDVYI1-518

A.B. CupekansiH
2018 .

HopMokonTposnep, A01eHT

A.C. Kongpatses
2018 .

Muacc 2018



AHHOTALIUA

Cupexkanssn =~ A.B.  PazpaGoTka  Komruiekca
MEpOTIPUSATHIA B o0actu yIIpaBJICHUS
YeJIOBEYECKUMH PECypcaMy POHU3BOACTBEHHOTO

npeanpusatua OO0 «Ypanvexanuka». — Muacc:
IOVYpl'Y, MuDVII-518, 2018, 82 c., 19 tabdx., 21
WJUL., OuOarorp. cnucok — 29 Haum., 1 npui.

BoinyckHast kBanudukanMoHHas paboTa BBINOJIHEHA pa3pabdOTKa KOMIUIEKca
MEpOINPUATHNA B 00JIACTH YIPABIEHUS YEJIIOBEYECKUMH PECYpCaMU MTPOU3BOACTBEHHOTO
npeanpusatua OO0 «YpalmexaHuKay.

Pe3ynbraTroM naHHON BBITYCKHOM KBaJIM(UKAIIMOHHOM pabOThl SBISETCS
pa3paboTka u ob6ocHOBaHHE I(P(HEKTUBHOCTH BHEAPEHUS pa3pabOTaHHOTO KOMILIEKCa
MEPOIPUIATUIA B OO0JIACTU YINPaABJICHUSI YEIOBEUECKUMHU PECYpCaMU HCCIELyEMOro
IPEINPUITHSL, KOTOPBIM MO3BOJUT NPEANPUATHIO IOBBICUTH (PUHAHCOBBIE PE3YJIbTATHI U
3 PEKTUBHOCTH MPOU3BOJICTBEHHOMN JEATEILHOCTH.

PaccunTaHsbl 3aTpaThl Ha pean3alulo KOMIUIEKCa MEPOIIPUATUN U JaH MPOTHO3
3¢ ()EKTUBHOCTH OT BHEIPEHUS PE3YJIBTATOB BBIMTYCKHOW KBATHU(PUKALIMOHHON paOOTHI.

BeinyckHast paboTra COCTOMT M3 BBEIEHHS, TpeX TJiaB, 3aKIIOYEHUS,

oubnmuorpaduu, U IPUIOKECHHI.



OI'JIABJIEHHUE

BBEJIEHUE........ooiiiiii ettt 6
1 TEOPETUYECKUE ACITEKThHI YITPABJIEHUA YEJIOBEYECKMMUA
PECYPCAMMU TTPEHITPUSITIIS ... 5
1.1 CymHOCTh, NPUHLMIIBI U METO/IbI YIIPABJIEHUS YEIOBEUYECKUMU peCypcamMmu
....................................................................................................................................... 5
1.2 AHanu3 UCIoJIb30BaHUS U TUIAHUPOBAHUE TPYJIOBBIX PECYPCOB................ 7
1.3 Pa3BUTHE, OOYUCHUE H MOTHBALIHS TIEPCOHAIA vvvvvvveervesseeessesseeseseesseessseesessssessesessesesssssesesssseees 9
2 AHAJIN3 YITPABJIEHUA YEJIOBEUECKMMU PYCYPCAMHU B OO0
CYPAJIMEXAHUKAD ..ottt 11
2.1 XapaKTePUCTUKA TIPEHATIPHATHSL «vvveevvrresereeessreeesssreesssessssseesssssesssnsnessnnes 11
2.2 AHanu3 GHHAHCOBBIX PE3YIBTATOB U 5 (hEKTHBHOCTH /IEATENHOCTH TIPEATPUITHS .vvvvovenee. 13
2.3 AHAIH3 TPYOBBIX PECYPCOB vvvreiveesrreeesesseesesessesesssssseessseseessssssessseseesssesesssseeesseeessssesesseeesees 17
3 PABPABOTKA KOMITJIEKCA MEPOITPUSATHI I10 YIIPABJIEHHIO
YEJIOBEUECKHMU PECYPCAMHU B OO0 «YPAJIMEXAHUKAN®.......ccccvee. 36
3.1 Mepornpusitust 1o moBbieHUs: 3hHEKTUBHOCTH YIIPABICHUS
1S (53 (0): 150 (51039 0.V 07 0 o110 g o Tor: 1Y 1 SO PSP 36
3.2 OueHka S3KOHOMHUYECKOH A(h(PEKTUBHOCTHU OT pean3aluyi KOMIUIEKCa
MEPONPHUSATHH 10 YIPABICHUIO YEIIOBEUCCKUMHM PECYPCAMH ..vvvvvveeessvrreesnsresssseneesnns 47
BAKITHOUEHUE ......cooiiiiiiiciie ittt 51



BBE/JIEHHE

VYrpaBieHue 4enoBEYECKUMU PeCypcaMy 3aHMMAET OJHO M3 BEAYIIUX MECT B
CUCTEME YINpaBJIEHUS OpraHu3aleil W BBICTYNAET OCHOBHBIM KpPUTEPUEM €€
sKoHOMHUYecKo  3ddextuBHocTu. CozmaBiiasicss B Hamed CTpaHe  CJIOXKHAas
HPKOHOMHYECKAsl CUTYyallusl, CBSI3aHHAsI C (JMHAHCOBO-PKOHOMUYECKUM KPU3UCOM BHOCHUT
HEOTPEICNEHHOCTh M HEYCTOMYHMBOCTH CYIIECTBOBAHMSI B JKM3Hb MHOTHX JIIOJIEH.
VYrpaBneHue nepcoHajioM B TaKOW CUTyallud MPHOOpETaeT 0coOyl0 3HaYMMOCTh: OHO
103BOJIIET 0000IIUTh U peann30BaTh LEIbI CIEKTP BOIPOCOB aJalTalliy YeJIOBEKa K
BHEITHUM yCIIOBHUSIM, YU€T JTUYHOCTHOTO ()aKTOpa B MOCTPOCHUU CUCTEMBI YIIPABICHHUS
NEPCOHAIIOM OPTaHU3ALIHH.

OOBEeKTOM  HWCCIeOBaHUS  SIBISICTCS  MPOW3BOJCTBEHHOE  MPEANPHUSITHE
OO111eCTBO ¢ OTPAaHIMUEHHOW OTBETCTBEHHOCTHIO « Y palIMEXaHUKa.

[IpenmMeTroM wuccienoBaHMs SIBISETCS CUCTEMa YIPABICHUS YEIOBEYECKUMU
pecypcamu OO0 «YpanMmexaHukay.

[lenpr0 BBITYCKHOW KBIM(PUKAIIMOHHOW paboOThl sIBIsETCA pa3paboTka
pekoMeHJanuii B o0JacTH  ympaBieHus uejoBedeckuMu pecypcamu 00O
«YpalIMEXaHUKaY.

[TocTaBrieHHas 11e/1b BKJIIOUAET B ce0sl CIIEeIyIOIINE 3a1aUH:

- U3y4eHUE TEOPETUYECKUX OCHOB YMPABJICHHS YEIOBEUYSCKHUMH pEecypcaMy Ha
IpeanpUSITUN;

- XapaKTepUCTHKa JEeATENIbHOCTH OOBEKTa HCCIEJOBAHUS, B YAaCTHOCTU B
001acTy ympaBJeHHs YEI0BEUYECKUMHU PECYpCaMU U BBISIBICHHNE UMEIOIINXCS TIPOoOIIeM;

- pa3paboTka KOMIUIEKCa MEpOINpPHUATHII B 00JACTH pEIICHUS BbISBICHHBIX
po0JIeM UCCIETyeMOT0 IPEIPHSITHS,

- OLIEHKA SKOHOMUYECKOM 3((HEKTUBHOCTH Mpe/jIaraéMblX peleHu.

[IpennoxkeHHble OOOCHOBAHHBIE KOMIUIEKCHBIE PEIIEHUS MpPH YCIOBUU HUX
peanu3anyy MO3BOJAT TOBBICUTH IP(HEKTUBHOCTH HE TOJBKO CHUCTEMBI YIPaBJICHUS

YEJIOBEUECKUMU pecypcamu, HO U 3P (HEKTUBHOCTH NE€ITEITHOCTH MPEITPUSITHUS.



1 TEOPETHMYECKHUE ACIIEKTBI VIIPABJIEHUA YEJIOBEYHECKUMU
PECYPCAMMU ITPEHITPUATUA

1.1 CymHOCTb, IPUHIUIIBI U METO/bI YIIPABICHUS Y€TOBEYECKUMHU PECYpCaMu

VYnpaBreHue 4enI0BeUeCKUMH PEeCypcaMu IPECTaBIsIeT COO0N AesITeNIbHOCTD 110
PYKOBOJCTBY IEPCOHAJIOM OPraHU3ALMK. JTa AESITEIBHOCTh HEMOCPEACTBEHHO CBSI3aHa
c o0s3aHHOCTAMHM pykoBoautenss. K mgaHHOMY BUAY JE€ATEIBHOCTH OTHOCSTCS:
obecnieueHre ONaronpusiTHOW cpeibl U B3aUMHOIO COTPYJHUYECTBA B KOJUIEKTHBE,
KaJpoBas IMOJINTUKA, OOyuYE€HUE M IMEPENOAroTOBKA KaJpoB, aJanTalus COTPYIHUKOB,
MaTepHalbHOE U HEMATEPHAIBHOE CTUMYJIMPOBAHUE U MOTUBALMS TIEPCOHANA U IPYrUe
COCTaBHbIE YaCTH paObOThl PYKOBOAUTEIIS.

B Hacrosimee Bpemsi B TEOpUM U NPAKTUKE LIUPOKO HCIONB3YIOTCA U APYTHe
NOHATHUSA: YNPABICHUE TPYJIOBBIMU pECypcamu, YIPAaBICHUE TPYAOM, YIPABICHUE
KaJpaMH, YIPaBICHUE YEJIOBEYECKHUMH pPECypCaMH, YIPABICHHUE YEIOBEUYECKUM
(dbakTopoMm, KaapoBas MOJUTHKA, KaJipoBas padoTa u Ap., TaK WK UHAY€ OTHOCAILLUECS K
TPYJAOBOM JEATEIBHOCTH YEJIOBEKA, YNPABICHUIO €r0 MOBEJECHUEM Ha IMPOU3BOICTBE.
OgHuUM U3 TOCHEIHUX W TPABWIBHBIX B HACTOSIIEE BPEMsS CUMTAETCS MOHATHE
«yIpaBJ€HUE YEJIOBEYECKHMMH pecypcaMu». ITO TMOHATHUE CUYUTAETCS IIUPE, YeM
MOHATHE «YIIPABJIECHUE IIEPCOHATIOM.

Tak, B.11. 'oH4apoB BBIIENSAET CUCTEMY YIPABICHUS TPYIOBBIMH PECYPCAMH,
110J1 KOTOPOW OH NOHMMAET B3aHUMOCBSI3aHHYIO COBOKYITHOCTb LI€JIEH, 3a/1a4 U OCHOBHBIX
HAIpaBJICHUN JEATEIbHOCTH, a TakKe pa3IuuHbIX BHUIOB, (QOpPM, METOAOB U
COOTBETCTBYIOIIUX MEXaHM3MOB YIPABJICHUS, HANPABICHHbIX Ha oOOecredYeHue
MNOCTOSTHHOTO pocTa 3()(PEKTUBHOCTH MPOU3BOJCTBA, MPOU3BOJUTEIBHOCTH Tpyda U
KauecTBa padboTsl [11].

Takast cuctema BKIIOYaeT B ce€0sl MOJCUCTEMBI, BBHITIOJHSIONINE OMpPEIEICHHbIC
GbyHKIIMH, 2 UMEHHO:

- MOJI00p U PacCTaHOBKA KaJpOB;

- 0TOOP, MOBBITIIEHUE KBATM(PHUKAIIMN U pOCTa TPO(PECCHOHATEHOTO MAaCTEPCTRA;
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- KQ4eCTBO TPYJla U METOJIbI OIICHKU KaueCTBa TPY/Ia;

- MOTHBAIIHS TIEPCOHAA.

Bce umerommuecs noacucteMbl oObEIUHEHBI OJHOW II€NbIO yrpaBieHus. [is
MIPOU3BOICTBEHHBIX MPEANPUATAN 3TO, KaK MpaBuJIo, MTOBBIIICHHUE
MPOU3BOAUTEIILHOCTH TPYyJa Ha OCHOBE MaKCHUMAJIbHO BO3MOKHOT'O HCIOJIb30BaHUS
YeJIOBEUECKHUX PECYPCOB MPEIPUSITHS.

OC0OEHHOCTBIO YITPaBJICHUS TIEPCOHATIOM TPOW3BOJCTBEHHOTO MPEAIPHUATHS -
3TO TMOBBbINIEHHE 3(PPEKTUBHOCTH TpyJa OCHOBHBIX paboumx. CuTyanus KoTopas
CJIOXHMJIACh B HACTOSIIEE BPEMs B HAIIICH CTpaHe HECET KaK OOJIBIIINE BO3MOYKHOCTH, TaK
1 OOJIBIIKE YTPO3bI IS KAXIOW JTMYHOCTH B IUIAHE YCTOWYUBOCTH €€ CYIIECTBOBaHUSI.
To ecTh celiyac CyiiecTByeT KpailHE BBICOKasi CTEMEHb HEOIPEICIICHHOCTH B >KU3HU
KaXI0T0 denoBeka. CiaenoBaTesbHO, 9TO W HEOOXOIMMO YUUTHIBATH MPHU YIIPABICHHUIO
MIEPCOHAJIOM Ha MPEANPUATHU. ITOT MOJAXO]] 3aKJII0UYAETCS B CIEIYIOIIEM:

- (hopmupoBanue dpunocodhun ynpaBieHHs 4eTOBEYECKUMU PECYPCAMH.

- CO3JIaHUe CIIEIUATBHBIX CTYXKO YIIPaBICHUS YEIOBEUCCKIMH PECypPCaMH.

- IPUMEHEHNE HOBBIX TEXHOJIOTHI B YIIPaBJICHUU YEIIOBEUYECKUMH PECYpPCaMH.

- CcO3JaHWe W BBIPAOOTKA COBMECTHBIX IICHHOCTEH, COIMAIBHBIX HOPM,
YCTaHOBKH MOBEJICHUS, KOTOpask PErJIaMEHTUPYET MOBEICHNUE OTAECIbHOMN JIMYHOCTH.

dunocodus ympaBlieHUS YEJIOBEUYECKUMHU pecypcamMu — 3To (opmMupoBaHHE
MOBEJICHUS OT/ICJIbHBIX PAOOTHUKOB 10 OTHOIICHMIO K HEJISIM Tipeanpusitus [15].

K uncny ocHOBHBIX 3a/1ay yrpaBiieHHUs TEPCOHAIOM OTHOCHT:

1) IIpuBneueHre paOOTHUKOB JUISl JTOCTHXKCHUS TICNICH TPEIIPUSTHS.

2) ObecnieueHue pabOTHUKOB BO3MOKHOCTSIMU IO MOBBIMICHUIO KBaU(PUKAIIMN
¥ 3aMHTEPECOBAHHOCTH PaOOTHUKOB B MOBBIICHUU I(H(HEKTUBHOCTH AESITEIBHOCTH
TIPEANPUSTHS.

3) DdbdexTrBHOE UCITOIB30BAaHNE MACTEPCTBA U CITIOCOOHOCTEH IepCcoHala.

4) Hcnonb30BaHWE W COBEPUIICHCTBOBAHHE CHUCTEM MAaTepPHAIBHOIO |
HEMaTepPUaATbHOTO CTUMYJIUPOBAHMUS.

5) JlocTrxKeHHsT YPOBHS yIOBJIETBOPEHHOCTH TPYIOM.



6) Pa3BuTHe cucTteM nepenoAroTOBKM KaJIpOB, MOBBIIMIEHUS KBAaNTU(DHUKAIMH U
npodeccuoHanTbHOTO 00pa30BaHMS.

7) Co3nanue 0IaronpusaTHOTO KJIMMaTa B KOJIJICKTHBE.

8) IlnannpoBaHre Kapbephl, MPOJIBHKEHHE 10 CIIYXKOe.

9) [IpuMeHeHNE ¥ ONITUMU3AIMS METOJIOB OIICHKH IEepPCOHAIA.

10) OoObecneueHne BBICOKOTO YPOBHSI YCIOBHM TpyAa M KauecTBa KU3HU
paOOTHHUKOB B IIEJIOM, BKJIIOUasi COILIMATIbHBIC BBITUIATHI U JIBTOTHI.

OcHOBHBIE TpU 3a7aud YIpPaBJICHUS TEPCOHAIOM: OOECIEUCHUE KaJpaMu;
3¢ deKTUBHOE WX UCTIOIB30BaHNE; MPOGECCHOHATBFHOE U COIIMAIEHOE Pa3BUTHE KAAPOB.
Bce cnyx0b1 ynpaBneHus: iepcoHaioM (GOPMHUPYIOTCS UCXOJs UMEHHO M3 ITHX IeNel
[15].

B ynpaBnenun nepcoHanom CymecTBYeT JBE TPYMIbl IPUHIIUTIOB:

1) IlpuHuunel, OTHOCSIIKMECS K CaMOMy IpouLeccy (OPMHUPOBAHHUS CIIYKOBbI
yIPaBJICHUS IEPCOHATIOM.

2) [IlpuHnmmel, XapakTepusylollue caMmMy CcUcTeMy (QYHKIHOHHPOBAHUS
yIPaBJICHUS IEPCOHATIOM.

K cocraBnsomuM CUCTEMBI YITPaBICHUS MTEPCOHATIOM OTHOCSITCSI:

1) Ananu3 o0O0ECHeYeHHOCTH MPEANpPUSATUS TPYAOBBIMH pecypcaMu M|
IUTAHUPOBAHKE MIEPCOHAIA.

2) Pa3Butue nepconaa.

3) Ctparerus ynpaBlieHUs IEPCOHATIOM.

4) O6yueHue.

5) Omnara Tpyjaa, CTUMYJIUPOBAHUE U MOTHBAILIMSL.

1.2 AHayin3 UCNOIb30BaHUs U INIAHUPOBAHUE TPYJIOBBIX PECYPCOB

AHanm3 00ecrie4eHHOCTH PEANPUATUS TPYAOBBIMHU peCypcaMu

Ot o0ecreueHHOCTH TPEANPUsATUAsS TPYIOBBIMU pecypcaMu U d()PEeKTUBHOCTH



UX HCIOJNb30BaHUsSI 3aBUCAT (PUHAHCOBBIE pE3YNbTAThl MPEANPUATHS, KauyeCTBO
BBIMIOJHEHHSI TOPT(enst 3aka3oB, 3Q(HEKTUBHOCTH UCIIONIb30BAHHUSI OCHOBHOTO KamuTasa
1 000POTHOTO KaruTana.

AHanu3 00eCIe4eHHOCTU IPEANPUATHS TPYIOBBIMU PECYPCAMU BKIIFOUAET:

1) uzyuyenue o0eCreyeHHOCTH MPEANPHUATHS U €r0 MOoApa3IeiIeHU TPYAOBbIMU
pecypcaMi 1o KOJIMYECTBEHHBIM U KaU€CTBEHHBIM MOKA3aTENSIM,

2) omeHka S()QPEKTUBHOCTH UCHOIB30BAHUS TPYAOBBIX PECYpPCOB Ha
PEANPUATUY;

3) BhIsIBIEHUE pe3epBOB 3((PEKTUBHOCTU HUCIIOIB30BaHUS TPYAOBBIX PECYpPCOB
PEANPUSATHS.

AHanu3 TPOBOJUTCS HCMOIB3YyS HMHPOPMALMIO W3 IJIaHA MPEANPUSTHS 10
TPYIy, CTATUCTUYECKOW OTYETHOCTH, JAHHBIX TAOEIBHOTO yUeTa U PA3JIMYHbIX TaHHBIX,
IIPEICTABIICHHBIX OTAEJIOM KaJIpPOB.

ObecnieyeHHOCTh NPEANPUATHS TPYAOBBIMU pECypcaMu OIpeNesseTcs] MyTeM
CpaBHEHUSI (DAKTUYECKOTO KOJMYECTBA pPAaOOTHUKOB IO KAaTErOpusM MU MpodeccusMm ¢
IJIAHOBOM MTOTPEOHOCTHIO.

KauecTBeHHBII COCTaB TPYIOBBIX PECYpPCOB OIpPENEHSEMCS IO YPOBHIO
KBaAIM(PUKAIIMK, BO3PACTa, CTaxka padOThl, 00pa30BaHuUs U T. [I.

B nepByro ouepenp onpenenstoTcs NOKa3aTelu JIBMXKEHHS KaJpOBOTO COCTaBa
[5]:

Hcnone3oBanue ¢oHna padodero BpeMEHH IEepCOHaja OLEHUBAETCS 10
KOJIMYECTBY OTpPAOOTAaHHBIX JHEW M YacOB OJHUM pAaOOTHHKOM 33 aHAIU3UPYEMBII
NEepUOJl BPEMEHHU, a TaKXE€ IO CTENEeHHM HCIOJIb30BaHUS (PoHIa paboyero BpeMEHHU.
Takolt aHamM3 TPOBOIUTCA TO KaXKIOW Kareropun pPaOOTHUKOB, MO KaXKIOMY
MPOU3BOICTBEHHOMY MOAPA3/ACIICHUIO U B 1IEJIOM MO MPEANPUSITHIO.

JIyisi BBISIBIIGHUSI TIPUYMH 1IEJIOTHEBHBIX M BHYTPUCMEHHBIX MOTEPh pabodero
BPEMEHU COTIOCTABJIAIOT JaHHBbIC (DAKTUYECKOTO W TUTAHOBOTO OarnaHca pabdodero
BPEMEHHU.

I[JI?I OLCHKN YPOBHA MHTCHCHBHOCTHU HCIIOJIBb30BAHUA IICPCOHATIA TPUMCHIACTCA



cucTema 00001Iat0NIHX, YaCTHBIX u BCIIOMOTATEIbHBIX noKazaTelen
MPOU3BOJIUTENIBHOCTH TpyAa. OO0oOmiaronme Imoka3aTread - 3TO CPEeAHEroJioBas,
CpeIHEHEeBHAs U CpefHeuacoBas BBIPAOOTKAa MPOAYKIIMH OJHUM PabOuuM, a TaKke
CpEeIHero/I0oBasi BBIPa0OTKAa MPOAYKIIMM Ha OJHOTO pabOTHHKA B CTOMMOCTHOM

BBIpA’KCHHH.

1.3 Pa3Butue, o0yueHrne 1 MOTUBAIIMS [IEPCOHAIIA

Pa3zBuTtne mnepconana - 1eHTpaibHas cdepa AEATEILHOCTH MEHEIKMEHTA
nepcoHasia. B oTnuumMe OT MapKeTHMHIa MepcoHana, KOTOPBIM YacTO HEMpPaBUIIBHO
acCOLIMMpPYETCs C  peKJIamMol MecT padoThl, pa3BUTUE TMEPCOHAa  BCerja
BOCIIPUHUMAETCSI TMOJIOKUTEIBHO, TaK KAaK OHO CTPEMUTCS K Pa3BUTHIO KaJIpOBOIO
noTteHuuansa. B SKOHOMHYECKHM HecTaOWIbHBIE TEpUOAbl MpobiieMa pa3BUTHSA
NEpPCOHANIa MHOTJa OTOJBUraeTCs Ha 3aJHHUI IUIAaH, HO UMEHHO B YCJIOBHSX KpH3HUCa
BbIpa0OTKa €ro KOHUENIUI CO3aeT NMPEANOChUTKA SKOHOMUYECKOTO pOCTa.

Pa3BuTure nepconana TpaguMOHHO OCHOBAHO Ha YYE€OHBIX MPOILIECCaX, KOTOPbhIE
YIOPABISAIOTCA U (PUHAHCUPYIOTCS TEM HNPEANpPUITHEM, JUIsi KOTOPOTo 3THU ydeOHbIe
npouecchl npeaHazHaueHbl. Lleab oO0ydeHHsT - pa3BUTHE HHTEIUIEKTYalbHOTO
NOTEeHIMaNa CcOoTpyaHUKoB. IIpu 3TOM cam mpouecc mnofydeHuss oOpa3oBaHUS U
NOBBILICHUSI KBaJU(PHUKAMU HE MEHEE Ba)KEH, 4eM ero (hOpMajbHBIA pe3ysbTaT WIH
JOCTUTHYTBIA YPOBEHb 00Opa30BaHUSI.

PazBuTne nepconana o3Havaer:

- CHOCOOHOCTH COTPYJAHHKAa OCO3HATh HEOOXOIMMOCTH PETYJSIPHOU Yy4eObl,
4YTOOBI COOTBETCTBOBATH PACTYIIUM TPEOOBAHUSIM;

- CHOCOOHOCTh KOJUIEKTHBA OCO3HATh HEOOXOAMMOCTh KOMAaHJIHOTO WU
IPYNIIOBOTO YIIPaBJICHUS MpPH aKTUBHOM YYacCTHH BCEro IEpCcOHana, a He TOJIBKO
PYKOBOJIUTEIIEH;

- CITOCOOHOCTB opraHu3al OCO3HATh PCHIAIOIIYHO POJIb KaXXJI0T0 COTPYIAHUKA



¥ HEOOXOAMMOCTh Pa3BUTHSI €T0 MOTEHIIMANA.

Crparerus ynpasieHus

Crparerus ynpalieHUs MEPCOHAJIOM B OpraHU3alliU MPHU3BaHA CBA3ATh MEKIY
co0Oll MHOTOYMCIIEHHBIE AaCIEKThl YNPABJICHHS IEPCOHAIOM, YTOOBI JIydYlle
CTUMYJIMPOBaTh W ONTUMHU3UPOBATH HMX BIHSHHE TNa PaOOTHUKOB, OCOOEHHO Ha MX
TPYJIOBbIE KayecTBa W KBaIU(UKAIMIO W CO3[aTh TEM CaMbIM E€IUHYIO,
COOTBETCTBYIOIYI0O KOHKPETHOHN LIEJIEBOM IpyIIe KOMOMHAIMIO 3JIEMEHTOB IOJUTUKH
YIPABJICHUS IEPCOHATIOM.

Kpatko cTparerndyeckyto pojib yHnpaBi€HUsT NEPCOHAJIOM MOKHO ONPEAEIUTh
TaK: yIpaBJ€HUE IEPCOHAIOM JOHKHO OBITh MPEACTABICHO Ha BBICHIEM YPOBHE
YOpPABJICHUS OpraHu3aluK; (QYHKIHMIO YIOPaBICHUS MEPCOHATIOM HEOOXOIUMO YUu-
THIBaTh MPU pa3pabOTKe CTpaTeruu OM3HECa U OPrCTPYKTYPbl KOMIIAHUU; BCE JINHEWMHOE
PYKOBOJICTBO JIOJDKHO YUaCTBOBATh B peaM3allii YIIpaBieHus mepcoHanoM [16].

OO0yueHue nepcoHasna

ITon mnpodeccuonanbHbIM OOy4YEeHHEM TMOHHUMAETCA Jt00as JeATEeIbHOCTD,
CO3HATEJIbHO MpOBOAMMASA [JIsl PAa3BUTHUS W TOMJIEPKKH KIIOUEBBIX KOMIIETEHIUN
nepcoHana, TpeOYIMMXCS sl BBIMOTHEHUS paOOThl B HACTOSIIEE BpEMsl, WU IS
pa3BUTHS TOTEHIMANA COTPYJHUKOB, HEOOXOJUMOTO /IS BBHITIOJIHEHHS pabOThI B
Oyaymem. bonee KoHKpeTHO, npodeccuoHaIbHOE O00y4YeHHe — 3TO Mpolecc
HEIMOCPEJICTBEHHON Mepelayd HOBBIX NMPO(PECCUOHANbHBIX HABBIKOB M (MJIM) 3HAHUM
COTpYAHUKaMU opranu3anuu [16].

B mpaktuke npodeccrnoHanbHO-TEXHUYECKOTO O0pa30BaHUs CIOXKUIUCH JIBE
(dbopmbl 00yUEeHHS TIEpCcOHaa: BHYTPUIIPOU3BOACTBEHHAsA U HEMPOU3BOICTBEHHAS.

OOyuenue Ha pabo4yeM MeCTe OCYIIECTBIIICTCS B mMpoliecce paboTel. Ita popma
MOATOTOBKHU SIBJIAETCS Oojiee JCIIEBOM W ONEPATHUBHOM, XapaKTEPU3YeTCs TECHOM
CBS3BIO C TIOBCEIHEBHOW pabOTO ¥ oOO0JerdaeT BXOXKJICHHE B YYEOHBIN IpoIliecc

pabOTHUKOB, HETIPUBBIKIINX K OOYYEHUIO B Ay TUTOPHUSX.
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2 AHAJIN3 VYIIPABJIEHWA YEJIOBEYECKMMU PYCYPCAMU B OOO

«YPAJIMEXAHUKA»

2.1 XapakTepucTrka npeanpusTus

000 «ypa.]'IMCXaHI/IKa» - HIPOU3BOACTBCHHOC IPCANPHUATUC, 3aHHMAIOUICCCA

MIPOM3BOJICTBOM U MTOCTABKaMH MOKAPHOTO 000Dy I0BaHHSL.

[Ipennpusarue HaxomuTcs Mo aapecy: YensOuHckas obnacts, Muacc, 456320,

Typrosikckoe mocce 1, kopmyc 27a, ten. (351) 751 17 08, (35 13) 55 85 44 ¢axc.

bankOBCKHE PEKBHU3UTHI:

P/C 40702810972090104316
Yenadunckoe OCB Ne 8597 YUensaOnunck
K/C30101810700000000602

BHK 047501602

WNHH 7415044248

KIIIT 741501001

OKITIO 56384633

OI'PH 1057407001189

daktuueckuit aapec: Poccus, 456304 , YUensOunckas o6macts, Muacc, 8 Uromns

7a.

Poccus, 456300, Uensounckas oo6aacts, T. Muacce, a/s 143

Hupexrop bakynun Koncrantun BsuecnaBosuu.

OpranuzanmoHHO-TIpaBoBas (opma NpeanpUsITHs — OOLIECTBO C OTPAHUUYEHHOM
OTBETCTBEHHOCTBIO.

OOO npumeHseT 00IIUH PEXKUM HATTOTOOOI0KEHHS.
IIponyxkuus

Ha npennpusitun coBpemenHbli mapk obopyaoBanus ¢ UITY (mpousBomactsa

I'epmanun u Kopeu), 4YTO TO3BOJSET BBINOIHATE MEXAHUUYECKYIO O00pabOTKy

MPEUU3UOHHOTO ypoBHs. KoMmaHusg [aeT pacliMpeHHYIO TapaHTUIO Ha CBOKO
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NPOAYKIMIO, OJjaroaapsi MCHOJIb30BAHUIO JIETUPOBAHHBIX W HEP)KABEIOLIUX CTalei,
COBPEMEHHOW aHTUKOPPO3HMOHHOW 00pabOTKE M MPUMEHEHHUIO MOPOIIKOBON OKpPACKU
BBICOKOT'0 KaueCTBa MOKPBITHS HA UTAJbIHCKON JTUHUU.

Bce BuABI BBITYCKaeMOro IOXAapHOrO OOOpPYAOBAHHMS OT MPOU3BOIUTEIS
«YpaaMmexaHuka» HMMEIOT TNacropra, cepTU(PHUKATBI COOTBETCTBUS M JIOKYMEHTHI,
MOATBEPKIAIOIIME TapaHTUHHBIE 0053aTeNIbCTBA 3aBOAA-U3TOTOBUTEIIS.

CoOOCTBEHHBIII  KOHCTPYKTOPCKHA OTAEI W  HWCHBITATENbHBIA  yYaCTOK.
[Ipeanpustue >hPEeKTUBHO B3aUMOJEHUCTBYET C JOOPOBOJIBHBIMU MOKAPHBIMU
JIpYKUHAMU B TMPOBEACHUM TMOJEBbIX HCIBITAHUN C TOCIEAYIOMmEer 10paboTKON
00pasIoB.

3a Bpems CBOEro CYUIECTBOBAHMsI 3aBOJi 3apeKOMEHJOBall ce0sd Kak
OTBETCTBEHHBI THapTHEP ©  HAASKHBIA  MNPOU3BOJUTENL  MPOTHUBOIOKAPHOIO
00opy1I0BaHUS.

[o xenaHuIO 3aKa3urKa OpraHu3alys MpeajaraeT MHXEHEPHYI0 pa3paboTKy U
U3rOTOBJICHUE W3JI€UHA OCHOBHOI'O MPOM3BOJACTBA IO TEXHUYECKUM TPEOOBAHUAM
3aKa3yuKa.

[Ipeanpusitue oOecreynBaeT KOMIUIEKCHOE PEIICHHE pPAa3IMYHbIX —3a]ad
IPOTHUBOIIOKAPHOM  3allUThl,  OCHAIAs  MNPOAYKLUMIO  IIHPOKHM  CIEKTPOM
JIOTIOJIHUTEIBHOTO 00OPYAOBAHUSA: OT MOYKAPHBIX BBILIEK, 10 MEPEHOCHBIX JapeTHBIX
CTBOJIOB U pOOOTHU3UPOBAHHBIX JA(ETHBIX CUCTEM MOKAPOTYIIEHUS C JUCTAHIMOHHBIM
YIIPaBJIICHUEM, TEJIEMETPUEN U HUHTEIUICKTYyaIbHOM CHUCTEMOM PACIIO3HABAHUS oOuara
BO3TOPaHUS.

MonynbHasi KOHCTPYKLHS TOKapHOT0 000pYyI0BaHUS TIO3BOJISIET TOTPEOUTENSIM
CaMOCTOATEIBHO MEPEOCHAATh U MOJAEPHU3NPOBATH MpeIaracéMble U31EIusl.

00O «YpanmMexaHWKa» BENET HENPEPBIBHYID HAy4YHYH) JEATEIIBHOCT,
pa3palbaThiBa€T U COBEPILIECHCTBYET IPOU3BOACTBEHHBI aCCOPTUMEHT, MOCTOSHHO
paclmMpseT Kpyr JE€JIOBBIX KOHTAKTOB M AKTUBHO COTPYJHUYAET C OpraHU3alUsIMU

PA3JINYHBIX PETUOHOB B LEIAX COBMCCTHOT'O pa3BUTHA.
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2.2 Awnanmu3 (PUHAHCOBBIX peE3yNbTaTOB M APPEKTUBHOCTH JEATEIHHOCTH

PEeANPUATUS

Wcxons U3 3HaueHui, MNpe/CTaBICHHBIX B OTYETe O (DMHAHCOBBIX pe3yJIbTaTax
(mpunoxkeHue A) NpoaHaTU3UPyeM ITUHAMHKY MPUOBLIH.

EnuHCTBEHHBIN UCTOYHUK (POPMHUPOBAHUS OaaHCOBOM MPUOBLIN — MPUOBUIb OT
npoaax; Ha npeanpusatuu ¢ 2014 nmo 2015 r. HabmrogaeTcss pocT 0anaHCOBOM MPUOBLIN
¥ IpuOBbUIH OT NpoAax, B 2016 rogy 0TMEYEHO CHUKEHUE ITUX MMOKA3aTENEH.

HaunOonbmnii yaenpHbIl BEC COCTaBIsE€T NPUOBUIb OT peanu3alud, MO3TOMY
JIAaHHBIN TTOKa3aTellb paccMaTpuBaeTcs mojapoodHee (cm. Tabnuiy 1, puc. 15).

Tabnuua 1 — @opmupoBaHre MPUOBUIN OT IPOJAK

Nsmenenue N3menenue 2016
2014 2015 2016 2015 x 2014 rr. Kk 2015 rr.
Hoxasarem roj roj roj TBIC. o THIC. o
pyo. ° pyo. °
1. Beipydka OT npojaxxu
TOBapOB, pPaboT, YCIyT 27654 | 31500| 21420| 3846| 13,91 | -10080 -32
2. CebecToMMOCTh 17 196 19 566 13995 | 2370 | 13,78 -5571 | -28,47
3. Kommepueckue
pacxojibl 87 87 174 0 0,00 87 100
4. YrpaBrieHueCKHe
pacxobl 6762 5301 2748 | -1461 | -21,61 -2553 | -48,16
5. IlonmHas
ce0eCTOUMOCTh 24 045 | 24954 16 917 909 3,78 -8037 | -32,21
6. [TpuGbLIb OT
peanu3ay IpOAYKIIH 3 609 6 546 4503 | 2937 | 81,38 -2043 | -31,21
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MpnbbINb OT peanm3aumn NpoAyKUUM

7000 6546

6 000

5000 3503

4 000

3 000 -

2000 -

1 000 ~

2014 rop 2015 ron 2016 rog

Pucynox 15 — JIlunamuika npuosuin ot npogax 3a 2014-2016 rr., TeIC. pyo.

3a mepuon ¢ 2014 mo 2015rr. Ha mpennpusATAA HaOIIOMaIach TCHICHIHS K
pPOCTY TakuX TMoOKa3arejed Kak BbIpydYKa, MPUOBUIb OT MPOAAXK MPOAYKIIMH, a TaKKe
ce0eCTONMOCTh MTPOU3BOANMON MpoayKIuu. B 2016 roxy HabmrogaeTcss CHUKEHUE BCEX

BBIIIIETIEPEYNCIICHHBIX MOKa3zaTeneu (puc. 16)

35000

31500
30 000

25000

20 000

15000 -

10 000 +

5000 -

2014 rog 2015 rog 2016 rog

|l Bbipyuyka oT peanusauum B CebecTommocTb O Mpubbinb oT peanv3aumm NpoayKuum |

Pucynok 16 — JIlunaMuka BbIpy4KH, C€OECTOMMOCTH, TPUOBLIN OT IPOJAXK 32

2014-2016 rr., THIC. pPYO.

[Tpu momoum (GakTOPHOrO aHANIMU3a ONPECIUM BIUSHUE OTAEIBHBIX (PAKTOPOB
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Ha NpUOBLIL 00beMa peannzanuu (Tadi. 2).

Tabnuna 2 — @akTOpHBIN aHaTU3 TPUOBLTN OT MPOJAXK

2014-2015 | 2015-2016
[Tokaszarenu
IT. IT.

1. O6mee nzmenenue npudsu: dP=P; -Py 2 937,00 -2043,00
2. Koadunment nzmenenuns: oorema: Ki1=Q1 /Qo 1,14 0,68
3. Bimmsinue nzmenenns oobema Ha npuObuth: dP1=Po * (K>-1) 136,44 -2108,29
4. Koo duuument n3menenus cedecronmoctu: Ko=S; / So 1,04 0,68
5. BausiHue u3sMeHeHus CTPYKTYpBhI: dP> =Po*(K-K>) 365,49 13,57
Bnusinue u3MeHeHus yaenbHbIX 3aTpar: dP3=-Qi(S1/Q1-
So/Qo) 2 435,08 51,72
6. [Iposepka: dP =dP1+dP2+dP3 2 937,00 -2043,00

[IpuObLIE OT peasiu3aluu Ha JaHHOM NPEINPUSATUU BbIpocia Ha 2937 TeIC.pyo.
B 2014 rony, u causunack Ha 2043 Teic.py0. B 2016 romy. Poct B 2015 rony BbI3BaH
yBEIMYEHHEM O0beMa, W3MEHEHHEeM YyJenbHbIX 3arpar. CHwmwxkenue B 2016 rony

BBI3BAHO CHIDKCHHEM 00bEéMa peasii3aliii.

[IpoBenem ananu3 peHrtabenpbHOCTM M jAenoBod  aktuBHOCcTH OO0
«Ypanmexanuka» (cM. Tabnuiry 3)

Tabnuna 3 — [lokazaTenu peHTabEeNbHOCTH U ICIOBOI aKTUBHOCTHU

IToxazarenu 3a2014r. 3a2015r. 3a 2016T.

1. PentabensHOCTH MpoJax, % 13,05 20,77 21,02
2. Penta0OenbpHOCTE BCero Kamurana, % 14,91 25,42 18,99
3. PeHTabenbHOCTE COOCTBEHHOTO KanuTaia, % 31,7 31,36 14,25
4. Koadumment obrieit obopaunBaeMocTu

Kamurana 1,36 1,55 1,09
5. Koappumment obopaunBaeMocTt 000POTHBIX

aKTHUBOB 2,06 2,53 2,00
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OxoHYaHue TaOJIULBI 3

6. Koadpdurnuent obopaunBaeMocTu

MaTepHaAIbHBIX 000OPOTHBIX AKTHBOB 7,45 11,13 5,92
7. KoadpdurueHnt o6opaurnBaeMocTu

JeOMTOPCKOM 3a10JHKEHHOCTH 6,95 6,21 3,83
8. CpenHuii cpok 060poTa 1eOUTOPCKOIMA

3aJ0JKEHHOCTH, THEH 53 59 95
9. KoaddurueHnt obopaunBaeMocTu

KPEJIUTOPCKOM 3a10JKEHHOCTH 3,83 5,26 6,23
10. Cpennuii cpok 000poTa KPeIUTOPCKOM

3aJJ0JDKEHHOCTH, THEH 95 69 59

PaccMmoTpeB pe3ynbTarhl, MOJyYEeHHbIE TIPU pacyeTe Tabauibl 3, HaOmoaaeTcs,
yTo B 2015 roay peHTaOenbHOCTh MPOJAXK YBEIMUYUBACTCS /10 JOCTATOUYHOIO YPOBHS U
cocraisier 20,77 %, YTO TOBOPUT O TOBBINIEHUU (UHAHCOBOM YCTONYMBOCTH
npeanpusatus, B 2016 rogy peHTa0beIbHOCTh POJIaX HE3HAYUTENbHO pacTeT Ha 0,25%.

Taxxe B 2015 1. 1 oTMeHaeTcss pOoCT PEHTA0ENbHOCTH BCEro KaluTajla Ha
10,51%, B 2016 rogy peHTabeIbHOCTh BCETO KamuTaia CHkaercs Ha 6,43 %.

PenTabenbHOCTH COOCTBEHHOTO KanuTana cHusuiach Ha 0,34% B 2016 roay mo

cpaBHeHnto ¢ 2014 romom u cHusmwiace Ha 17% B 2016 rogy nmo cpaBHenuto ¢ 2015

rojgoM (puc. 17).

35

31,7

30

31,36

25

20

14,91

15

10

20,77

25,42

21,02

18,99

14,25

3a 2014 r.

3a 2015r.

3a 2016 .

O PeHTtabernsHocTb nNpopax, %

B PeHTabenbHocTbL BCero kanutana, %

O PeHntabensHocTbL cobcTBEHHOro kKanutana, %

Pucynox 17 — Jlunamuika rmokasareseid peHTabeIbHOCTH

JIGJ'IOBaSI AKTUBHOCTH IPCANPHATHA 3a aHaanpyeMbIﬁ nepuoJ OoucHMUBAIACh

3a 2014-2016 rr., %
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no-pazaoMy. Koaddurmentsr 060pauynBaeMoCTy BCeTo KamuTaia, 000POTHBIX aKTHBOB,
NeOUTOPCKOM 3a0JIKEHHOCTH, KPEAUTOPCKON 3aJI0J>KEHHOCTH, HE BBICOKH, HO B 2015
rojJly OTMEUYEeHO NoBblilieHUe, B 2016 rogy 3TH moKaszaTelid CHU3WINCH, 3TO OLICHUBAETCS
oTpuniateabHo. HeobxoammMo OTMETHTh, YTO JUIMTEILHOCTH 000pOTa MO JAEOUTOPCKOM
3aJI0JDKEHHOCTH €XKETOJHO POCIH, YTO OIICHMBAETCA OTpULIATEIbHO. JIIUTENbHOCTH
000poTa Mo KPeaAuTOPCKON 3a/I0JPKEHHOCTH YMEHbIIMIAch Ha 26 queid B 2015 roay, B
2016romy »TOT moka3aresib CHU3UICA 10 59 nHEl, HECMOTpPS Ha TO, YTO JIJIUTEIbHOCTh
000poOTa BEJIMKAa CHUKEHHUE MOXKHO OIICHUTh KaK IMOJOKUTEIbHYI0 TeHAeHIH0. Kpome
TOr0o, Ba)XXHO OTMETUTh, 4YTO J0 2016 Trr. TPOAOIKUTEILHOCTh JAEOUTOPCKOM
3aI0OJUKEHHOCTH ~ ObLIa  MEHBIE, YeM  MNPOAOJDKUTEIBHOCTU  KPEIUTOPCKOM
3aI0JUKEHHOCTH, YTO SBJISIETCA MOJIOKUTEIbHBIM cooTHomeHueMm. B 2016 romy sto
COOTHOIIICHUE HE BBITIOJIHSIETCSI.

Takum 00pa3om, MOXHO crenaTh BbIBOJA, 4To B 2016 romy sddexkTuBHOCTH
nearenbHocTH OO0 «YpanmexaHUKay CHUYKAETCS, B YACTHOCTU CHUXAETCS BBIPYUKa,
NOKa3aTesld NpUObLIM U peHTa0enbHOCTH npeanpusaTus. O cHuxeHun 3(p(HEKTUBHOCTH

ACATCIbHOCTH IPCAIIPHUATHA TAKKS CBUACTCIILCTBYCT YXYAIICHHUC ,Z[GJ'IOBOﬁ AKTHBHOCTH.

2.3 AHanu3 TpPYJIOBBIX PECYPCOB

Ananus 3arpatr Ha ®OT

[To manHbBIM, TTpenOCTAaBIECHHBIM MIaHOBBIM OTEIoM OO0 «YpaimMexaHnka» B
cpeadem 3a 2016 rox ¢doHa 3apabOTHOM IIAThl B COCTaBE CEOECTOMMOCTH COCTaBUII
oKko0J110 23,5 % .

HaubGonpiyro momt0 3aTpaT B CEOECTOMMOCTH MPOAYKIIUU COCTABISIOT 3
MOKa3aTelIs:

1)Marepuansl ocHoBHBIe— 36%0;

2) ®oupn omnatel Tpyaa — 22%);

3)TormBo u sHepronocutenu— 7 %.
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CocraB (ponna 3apabotroit miatel OO0 «YpanmexaHuKay:
1) 3apaboTHas TuIaTa 3a OTpabOTaHHOE BPEMS;

2) 3apaboTHas Ij1aTa 3a HEOTpabOTaHHOE BpEMS;

3) enuHOBpPEMEHHBIC MTOOIIPUTETHHBIC BHITLIATHI.
3apaboTHas miiara 3a 0TpaboTaHHOE BpeMs BKIIIOUAET B CeOsi:
1) moBpeMeHHYIO OIJIaTy 1O OKJIany;

2) omiaTy Mo MPSMBIM CAEITHHBIM PacIieHKaM;

3) omaty no tapudys;

4) nomnaty 3a yCIOBHS TPYya;

5) omunaty 3a paboOTy B BEUEpHEE BPEMSI;

6) HanOaBKy 3a MPOPMACTEPCTBO U BHICOKYIO KBATM(PUKAIIHIO;
7) IpeMUIO 3a OTYETHBIN MECSIL;

9) paitonnbiii kKO3 PuIHEHT (ypaibCKuit);

10) eAMHOBPEMEHHYIO MTPEMUIO U T.J.

3apaboTHasi miata 3a HeOTpaOOTaHHOE BPEMSI COCTOUT U3:

1) orutaThl OTIYCKOB B TEKYIIIEM MECHIIC;

2) omaThl OTITYCKOB B TIPEIBIAYIIIEM MECSIIE;

3) oruIaThl OTIYCKOB y4aIlluMCS,;

4) omutaTa 3a BBIMIOJTHEHNE TOCYAAPCTBEHHBIX 00S3aHHOCTENH;
5) omutara 3a THU OTZBIXA [0 MHUITUATUBE aIMUHUCTPAITNH;
6) omiata OTMycKoB ¢ 12 Henenb OEpeMEHHOCTH U T.I.

EI[I/IHOBpCMeHHBIG MMOOPHUTCIIbHBIC BLIIIJIATBI IOAPA3ACIAIOTCA Ha BLIIJIATHI,

OTHOCHMBIE Ha CEOECTOMMOCTD U BBITLJIATHI 33 CYET MTPUOBLIN

1) BbIIIaTBI, OTHOCHMBIE HA  CEOECTOMMOCTH:  KOMIICHCAIMS 32

HEHUCITI0JIb30BAaHHBIN OTITYCK, AOIJIATa 3a BBICIYTY JIET U JIp.

2) BBITLIATBHI 32 CYET MPUOBUIM: TOJAPKH, MPHU3bI 32 Y4acCTHUE B KYJIbTYPHOM

MEPOIIPHUSITUN U JIP.

CocraB 3atpatr OOO «YpalMexaHuKa» Ha OIUIATY TPyAd, BKIKOYAEMBIX B

cebeCTOMMOCTh TIPOTYKITUH:
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1. 3apaboTHas miata 3a oTpaboTaHHOE BpeMs;

2. 3apa0OoTHas 11aTa 3a HEOTpaOOTAHHOE BPEMS;

3.  EnuHOBpeMeHHBIC

ce0EeCTOMMOCTE;

4. Beimiatel COMMAJTIBHOTI'O XapaKTCpa, OTHOCHUMBIC HA ce0eCTOMMOCTb.

IMOOIIPUTCIILHBIC

BBIIIJIATHI,

OTHOCHMBIC

Ha

Anamuz o6ecneuenHoct OO0 «YpalMexaHUWKa» TPYJOBBIMH pecypcamu

(Tabmn. 4)

Tabnuna 4 — O6GecredeHHOCTh MPEANPUATHS TPYJOBBIMH PECYpCaMU

IIpouent

IIpouent

YucaeH-Th obecrieye | HUCTEH-TH obecrieye | JUCTEH-TH IpoueHt
2014 roma mroctn B | 2015 rona mroctu B | 2016 rona obecrieueH
Kareropus 2014 2015 HOCTH B
pabOTHUKOB wiad | ¢akr | rogy wiad | gaxr | roxy wiad | ¢dakr | 2016 rogy
Cpennecniucou
Has
YHCJIEHHOCTh
MIPOU3BOJICTBE
HHOTO
nepcoHalia 39 33 84,62 38 40 105,26 32 35 109,38
B toM uncne:
OCHOBHEIE
pabouue
OCHOBHOT'O
POU3BOJICTBA | 25 20 80 27 28 103,70 23 22 95,65
3 HUX:
CBaPIIUKH 6 5 83,33 7 9 128,57 4 6 150,00
ciecapu u
bpe3epoBIINK
U 12 9 75,00 12 12 100,00 7 9 128,57
PaCKpOMIIMKH
U pyOUKu 4 3 75,00 4 4 100,00 4 4 100,00
TOKapH 3 3 100,00 3 3 100,00 3 3 100,00
PykoBogutenu | 3 3 100,00 3 3 100,00 3 3 100,00
Cnenmanuctel | 7 6 85,71 6 5 83,33 7 6 85,71
Cryxariue 4 4 100,00 4 4 100,00 4 4 100,00

CpaBuuB (hakTrdeckoe kKommuectBo padboTHukoB OO0 «YpanMmexaHukay IO

KaTeropusiM C TUJIAHOBOM TOTPEOHOCTHIO, MOXKHO CKaszaTh crieayromee: 2014 r.

IJIaHOBasi YKMCIIEHHOCTh MPOU3BOACTBEHHOTO NEpcOHaja Oblaa BhIIE (PAKTUUECKON

gucinenHoctd. A B 2015 u 2016 rtomel (akTuyeckas YHCICHHOCTh TE€pPCOHAma
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MIPOU3BOJICTBA BBIIIE TUTAHOBOW MOTPEOHOCTH.

Ho B menoMm mpeanpusiTie MpaKTHYECKU TOJHOCTHIO 00ECTICYCHO TPYIOBBIMH
pecypcaMyd Ha TPOTSDKEHUU aHanu3upyemoro mnepuoja. [IporeHT o0ecrneueHHOCTH
TpyaoBbiMU pecypcamu B 2016 romy pasen 109,38%, a B 2014 m 2015 romax
cooTBeTCcTBeHHO 84,62% 1 103,70%.

Taxke TmpoaHaIU3UpPOBaH KAYECTBEHHBIM COCTaB IIepcOHAj]a IO YPOBHIO
kBaymukanuu (Tadi. 5):

Tabnuua 5 — CoctaB pabounx Mo ypOBHIO KBaNU(DUKAIIUU

Tapudubie UncneHHOCTh pabounx Ha KOHEI| rojia, 4yei
Pazpsin pabounx K02 PHUITUEHTBI 2014 rox 2015 roxn 2016 rox
I 1 2 2 1
1| 1,25 13 14 12
i 1,55 8 9 9
v 1,74 2 1
Vv 1,92 1 1
VI 2,72
Htoro 25 27 23
Cpennuit
TapuUPHBINA
pasps pabouux 2,4 2,44 2,47
Cpennuit
TapuUPHBINA
KodhUITUEHT 1,37 1,37 1,43

Cyas mno cpeanemy TapupHOMY paspsay U CpeIHeMy Tapu(pHOMY
ko3 puieHTy pabounx, pacCCUMTAHHBIX MO CPEIHEB3BEIICHHON apu(METUYECKOM, 3a
NOCJIEIHUE TpU TOJa JIAHHBIE I[IOKa3aTeJId MPAaKTUYECKHW HE  HW3MEHWIIUCH.
He3nauntenbHo yBenuuwics cpeaHuil TapuHbIil KO3PPUIUEHT U cpeaHuil TapudHbII
paspsa.

KBanudukanroHHelii ypoBeHb paOOTHUKOB BO MHOT'OM 3aBUCUT OT UX BO3pacTa,
cTaka paboTel, 00pa3oBanud U.T.1. I[loaToMy B mpoliecce aHanu3a U3y4ar0T U3MEHEHUs

B COCTaBe paboYMX IO 3TUM MpU3HaKaM (Tadi. 6).
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Tabnuna 6 — KauectBennslii coctaB padbounx OO0 «YpaiMexaHuKa

YucneHHOCTh OCHOBHBIX
pabouunx Ha KOHEI rojia VY nenbHbIi Bec, %

2014 2015 2016 2014 2015 2016
[Tokazarens TOJ TOJ TOJ TOJ roJ roJ
I'pynnbl pabouux:
ITo BO3pacty, ner:
10 20 1 2 0 4,00 7,41 0,00
ot 20 5o 30 14 14 12 56,00 5185 |[5217
ot 30 no 40 5 5 7 20,00 18,52 30,43
ot 40 1o 50 3 4 2 12,00 14,81 8,70
ot 50 o 60 2 2 2 8,00 7,41 8,70
crapiie 60 0,00 0,00 0,00
Hroro: 25 27 23 100 100 100
ITo oOpa3oBanumIo:
HE3aKOHYCHHOE cpefHee | 5 3 3 20 11,11 13,04
cpenHee, cpenHee
crenuagbHOe 18 18 17 72 66,67 1700,00
BBICIIIEE 2 6 3 8 22,22 23,08
Hroro: 25 27 23 100 100,00 | 100,00
[To TpyaoBomMy cTaxy,
JeT: J10 5 1 2 1 4 7,41 4,35
ot 5 o 10 13 12 13 52 4444 ] 56,52
ot 10 no 15 7 8 5 28 29,63 21,74
ot 15 5o 20 4 4 2 16 14,81 8,70
cBbIie 20 2 0 8,70
Wroro: 25 27 23 100 100 100

Ha ocHoBanuu gaHHbIX TaOIUIBI 6 MOXKHO CKa3aTh, YTO HAMOOJIBIIUHN yIETbHBIMI
BeC B 001l YHCIICHHOCTH IEPCOHAlIa COCTABIISIOT paboure B Bo3pacte ot 20 g0 30 ner
CO CPEHUM WJIM CPEAHUM CIIEHHAIBHBIM 00pa30BaHUEM M MMEIOMMM cTax oT 5 10 10
JeT.

B cuiny couuanbHO-TIICMXOJIOTMYECKUX OCOOEHHOCTEM MOJIOAOro BO3pacTa
(’KM3HEHHOTO ONTHUMHU3Ma M TOBBIIIEHHOM MOOWJIBHOCTH), & TaKXKE YBEPEHHOCTH B
CBOMX CHJIaX, MOTEpsI padOTHI HA MPEANPHUATHH IJIs1 TAKUX TPYMI HE TaK 3HAYMMA, KaK
JUIST TIOKWIIBIX W MeHee o0O0pa3oBaHHBIX PaOOTHHUKOB.

Crpax mnotepu pabOThI

CIIOCOOCTBYET TIOBBIIICHUIO YPOBHS  YJOBJICTBOPEHHOCTH TMPAKTHUYECKH BCEMH

QJICMCHTaMM HpOHSBOI[CTBeHHOﬁ curyalniyu, B YaCTHOCTH, BCIACT K OoubIIEH
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YIOBIETBOPEHHOCTH OOBEMOM BBITIOJIHSIEMOW PaOOThI, YCIOBUSMHU ObITa W Tpyda Ha
NPEANPUATAA B TEJIOM. TakuM o00pa3oM, IEHHOCTh CaMoil PaOOThI «IIOJABIISCT
NPUTS3aHMS K BETMYUHE 3apIUIaThl U YCIOBHSIM TPY/Ia.

JIist MononmbIx paOOTHUKOB HApSAMY C TaKUMHU IICHHOCTSMH, KaK 370pPOBBE,
JIMYHAs KU3Hb, TIOJTHOIEHHBIN JOCYT, BAYKHOE 3HAYCHHUE MTPUOOPETAET KaphepPHBIA POCT.

[TockonmbKy HW3MEHEHUs KadeCTBEHHOTO COCTaBa IEpPCOHANAa TPOUCXOAST B
pe3yipTaTe €ro IBHWXKEHHs, TO 3TOMY BOMNPOCY HpPHU aHaIM3e YAeNseTcs OOoibIloe
BHUMaHue (Tadn. 7).

Tabnuua 7 — Jlanubie o ABMkeHUH nepcoHana padbounx OO0 «YpanMexaHuka»

IToka3zarenn 2014 rox 2015 rox 2016 roxn
Yucnennocts I1I1 Ha Havaio roga 33 40 35
[TpunsTh Ha paboTy 10 4 1
Br10bu1H 3 9 1
B tom umncne:
110 COOCTBEHHOMY KEJIAHUIO 2 7 1
YBOJICHBI 32 HApYIICHUE TPYAOBOM JUCIUTUIAHBI 1 2

YuciieHHOCTh paOOTHHUKOB TpopadoTraBmux Oojee |
roja 25 26 27

UnclIeHHOCTh MTepCcoHaa Ha KOHEI] roJia 40 35 35
CpenHecnuco4yHasi YMCJIEHHOCTh IEPCOHAA 30,00 38,00 33,00
Koaddunment obopora no npuemy pabOTHHKOB 0,33 0,11 0,03
Koaddumment 060poTa no BEIOBITHIO paOOTHIUKOB 0,07 0,18 0,03
KoadduimenT tekydectu kaapos 0,10 0,24 0,03
KoadduimeHT mocTossHCTBa KapoB 0,83 0,68 0,82

Koaddunment obopora mno mnpuemy paOOTHUKOB HMEET TEHIACHIUIO K
CHUKEHHUIO.

Koadpdumuent oOopora 1m0 BBIOBITUIO pPaOOTHUKOB HMEET OOpaTHYIO
TeHACHUMIO — K yBenuueHuto B 2015 roay, 4To CBA3aHO C SJKOHOMUYECKON CUTyaluen B
ctpane. B 2016 romy stoT K03(duUIIMEHT BHOBb CcHUXaeTcs. Hawmbosnee yacTeie
NIPUYHUHBI YBOJBHEHUS PA0OOTHUKOB — MO COOCTBEHHOMY KCJIAHHWIO M TI0 COTJIAIIICHHFO
CTOPOH.

Koaddumuent texydectn kaapoB B oTtueTHOM mnepuojae cHusuics ao 0,03
CIMHHII.

Kosddunment nocrossHcTBa KaapoB cHuswics B 2015 roay u yBenuyuiics B
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2016 rony na 0,14 enuHULBL.

Ananu3 ucnonb3oBaHus PoHaa paboyero BpeMeH!

[TonHOTY WHCHONB30BaHUS TMEPCOHANA MOYKHO OLEHUTh [0 KOJIMYECTBY
OTpaOOTaHHBIX JHEH U YaCOB OAHUM PAOOTHUKOM 32 aHAIIM3UPYEMbIN MEPUO]T BPEMEHH,
a TakXKe MO0 CTENEeHW MCIob30BaHus (oHaa padouero Bpemenu (OPB). Takoii ananm3
MPOBOJUTCS MO KaXJAOW KaTeropuu pabOTHHUKOB, MO KaXJIOMY MPOU3BOJCTBEHHOMY
MOAPA3EICHUIO U B IIEJIOM 10 MpeAnpusiTuio (Tadm. 8).

OPB 3aBUCHUT OT YHUCIEHHOCTH pPabO4YuX, KOJWYECTBA OTPAOOTAHHBIX JIHEU
OJIHUM pabOYMM U B CPEIHEM 3a TOJ U CPEIHEH MPOAOHKUTEIBHOCTH padoyero JIHs.

DTy 3aBUCUMOCTb MOKHO MPEACTABHUTh CIICIyIOIIMM o0pa3zom [18]:

OPB=YP*I*I1 (22)
Tabmuua 8§ — Ucnons3zoBanue pouaa padbouero BpemeHu OO0 «YpanMexaHuKa»
3HavyeHHe MoKa3aress N3menenue 2016
[Tokazarenn 2015 rox 2016 rox 2015 rony
CpenneromoBas YHCIICHHOCTD
pabounx (YP) 40 35 -5
OTtpaborano JTHEeH OJIHUM
pabouum 3a rox (/1) 207 182 -25
Otpaborano 4acoB OJIHUM
pabounm 3a rox (H) 1697,4 1419,6 -277,8
Cpenssii  TIPOAODKATEIHBHOCTH
pabouero qus (I1), u 8,2 7,8 -0,4
OO6muii Goug pabouero BpeMeHU
(®PB), wemn.-u 67 896 49 686 -18210

®onn padouero BpemeHu B 2016 roxy o otHomeHuto k 2015 rogy cokparumics
Ha 18210 uwaca, mpuuéM oTpabOTaHHOE KOJUYECTBO YAaCOB OJHHUM PabOYHM 3a TOJ
CHU3MIOCH Ha 277,8 4acoB.

[TpoBeném dakropHbIi aHamu3 HoHIa pabodero BpeMEeHH padounX:

OPB cokpaTuiics B TOM YHCIIE 32 CUET U3MEHEHMUS

a) YUCIEHHOCTH pabounx

ADPB,,=(YP1-UPg)* [1o*I1p=(35-40)*207*8,2= -8487 u.;

0) KoyiM4ecTBa OTPAOOTAHHBIX YaCOB OJTHUM PaOOTHUKOM

A®PB,=UP*(JI1-]Io)*T10=35%(182-207)*8,2 = -7175 u.;
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B) IIPOJIOJDKUTEIHLHOCTH PAb0Yero JHs

ADOPB=YP* 11-(I11-I1p)=35*182*(7,8-8,2)= -2548 4.
[IpoBepka: -8487 u. + (7175 u.) + (-2548 u.) =-18210 4.

Kaxk BUJIHO W3 MPUBCACHHBIX JAaHHBIX, IPCANPUATUC HCIIOJIB3YCT MMCIOIIHUCCIA

TPYJOBbIE pecypchbl HEJOCTATOYHO MOJIHO. B cpeaHem ogHuM paboyuM OoTpabOTaHHO

182 mueit BMecTo 207, B CHITy Yero 110 IHEBHBIE TOTEPH pabOYero BpeMeH! Ha OJHOTO

pabouero yBeIMYWINCh Ha 25 nHeW, a Ha Bcex — Ha 875 nuei, wimu 6825 4dacos

CYHIGCTBEEHHBI N BHYTPHUCMCHHBIC IIOTCPH pa60qero BpCMCHH: 34 OJHH JCHb OHHU

coctaBuin 0,4 vaca, a 3a Bce OTpaOOTaHHBIE JTHU BceMH padbounmu — 2548 yaca.

Curtyanusi oObSICHUMA CHIDKEHHMEM 00BbEMa 3aKa30B M KaK CJIEACTBUE BBIHYXIECHHBIM

IIPOCTOAMHU B MCCAILIBI, KOI'la CE30HHBIN CIIPOC Ha IMMPOAYKIHIO 0COOCHHO HH30K.

AHanu3 Npou3BOAUTENBHOCTU TPYJa MPEACTABIEH B Ta0IuUIE 9.

Tabnuna 9 — Ucxonuble 1aHHbIe 1)1 PaKTOPHOTO aHaJIN3a MPOU3BOAUTEIBHOCTH Tpyaa

N3menenue
3HaYCHUE MOKA3aTes 2016 k 2015
ITokazaTenn 2015 rog 2016 ron rony
CpenneronoBas uncieHHocTs [T 40 35 -5
B ToM uncne pabounx 28 22 -6
OtpabotaHo naHeW onHUM pabounm 3a rof (1) 207 182 -25
OTpaboTaHo YacoB BCeMH pabounuMu, 4 54 317 51 106 -3211
CpenHsist IpOIOJHKUTENBHOCT pabodero must, 9 (IT) 8,20 7,80 -0,40
[Tpon3BOICTBO MPOIAYKIIMH B IIeHaX 0A30BOTO MEPHOAA,
TBIC. PYO. 31500,00 21420,00 -10080,00
BripaboTtka pabouero:
cpenHerozonas, Teic. pyo. (I'B) 1125,00 973,64 -151,36
cpenHeaHeBHasl, ThIC. pyo. (IIB) 5,43 5,35 -0,09
cpenHedacoBasi, Teic. pyo. (UB) 0,66 0,69 0,02

N3 pannbix Tabmunbl 19 BHUIHO, YTO CpEIHETO[0Bas BBIPAOOTKA OJIHOTO

pabotauka B 2016 romy cHuswmwiach Ha 151,36 ThiC.py0., B TOM 4YHClIE 3a CUeT

W3MEHEHHUSI CJICIYIONINX MOKa3aTeIC:

ATBy, = Al * T, * UB, = (-25) * 7,8 * 0,69 = -133,74 py6.
AT'By, = JIs * AIT * UB, = 207 * (-0.4) * 0,69 = -56,79 py6.
ATBlug = JIs * TIs * AUB = 207 * 8,2 * 0,02 = 29,17 py6.
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[Iposepka: 151,36 pyO.
@DaKTOpHBIA aHallM3 CPEAHEroJI0BOM BBIPAOOTKH pabOTHUKA MPEACTABICH B
tabmurie 10.

Tabnuna 10 — @akTopHBINA aHAINU3 CPEAHETOI0BOM BEIPAOOTKH pabOTHUKA

THokasatem N3zmenenune 2016 k
2015 rony
0) KoJIMuecTBa OTPaOOTAaHHBIX JHEH OJTHUM PabOYUM 3a roj -133,74
B) IIPOJIOJDKUTEIILHOCTH pabodero JTHS -56,79
T') CpeIHeYacoBOM BBIPAOOTKH pabodnx -229,17
NTOI'O -151,36

AHanu3 ucnonb3oBaHus PoHa 3apab0THOM TUIATHI TIpeIcTaBieH B Tadbnuie 11.

Tabnuna 11 — Micxoaublie naHHbIe A1 aHaiau3a (poHaa 3apaboTHOM TUIaThl

ITokazarenn 2014 r. 2015 . 2016 .
@3I1, ThIC. pYO. 4 262,00 4761,60 4536
B TtoMm uncne:
repeMeHHas 4acTh 1345,5 1 428,48 1314,4
IIOCTOSIHHAS YacTh 2 916,50 3 333,12 3221,6
O6beM POU3BOJICTBA MPOAYKIUH, THIC. PYO. 27654 31 500,00 21 420,00
Wupnekc 00bemMa BBIITYCKa MPOYKIIUN 1,14 0,68

B 000 «YpanmexaHukay IeCTBYET NOBPEMEHHO-TIPEMHUANIbHASL OIUIaTa TPyAa,
KOTOpasi OMNpeeNsaeTcsl MECSIUHBIM OKJIA0M JIMOO YMHOXEHHUEM Tapu(HOW CTaBKU Ha

(dakTuyecku oTpaboTaHHOE BpeMsl W MpemMuei PabOTHUKOM

pU  TOCTYKCHHUH
XOPOIIIHX PE3yJIbTaTOB.

[TonoxeHus 0 MpeMUPOBAHWUN B OPTaHU3AINH HET.

[IpeMun BHITUTAUYMBAIOTCS TEKYIINE U €IMHOBPEMEHHBIE.

Texymiee npeMupoBaHHWE OCYIIECTBISACTCS MO WUTOTaM paldOTHl 3a MeECSI[ B
ciydae JIOCTH)KCHHS pPaOOTHHMKOM BBICOKMX IPOM3BOACTBEHHBIX IIOKa3aTelied IIpH
OJTHOBPEMEHHOM O€3yIpPEUYHOM BBITIOJTHEHUN PAOOTHUKOM TPYIOBBIX OOS3aHHOCTEM,
BO3JIO)KCHHBIX Ha HETO TPYAOBBIM JIOTOBOPOM.

[Tox BBICOKMMH MPOU3BOICTBEHHBIMU PE3YJIbTATAMH IIOHUMACTCS

JIyist  cBapIIMKOB, pyOIIMKOB — BBIMOJHEHUE TIIAHOBBIX TOKasarenei. [1nan Ha

MCECAL CKEMECAUYHO MCHACTCA, B 3aBUCUMOCTH OT PA3JIMYHBIX MoKa3aTeJicu.
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Pasmep npemun moxer gocturath 100% 3apaGoTHOU muiaTel. JInuHBIA BKIAA
KQKJI0TO paOOTHUKA OTIpEIEsIeT HAaYaIbHAK yJacTKa, Ipopad Witk MacTep.

JInsi pyKOBOJIUTENEHM M CHEHUAIUCTOB mpeMus MoxkeT gocturatb 200%
3apaboTHOM miatel. Pa3mep mnpeMuu omnpenensieT IUPEKTOp, B 3aBUCHUMOCTH OT
BBITIOJIHEHUS TJIAHOBBIX TOKa3aTelsiel, 3a paboTy CIaHHYI0 TOYHO B CPOK, WJIM pPaHbIIe
CpoKa Hu T.J.

EnunoBpemenHoe (pa3oBOo€) MPEMUPOBAHUE MOMKET OCYIIECTBISITRCA B
OTHOUIEHUU paOOTHUKOB MPEANPHUSATHUS

- Ilo uroram ycnenrHo# paboThl IpeANpUsITHS 3a TOJ.

- 3a BBINOJHEHUE JOMOJIHUTEIHHOTO 00beMa padoT.

- 3a KaueCTBEHHOE U OINEPATUBHOE BBIIOJHEHHE O0CO00 BaXXHBIX 3aJaHUN U
0Cc000 CPOUYHBIX padOT, pa30BbIX 3aJJaHUI PYKOBOJICTBA.

Paccuntaem aOcomoTHOE W OTHOCHUTEIBHOE OTKJIOHEHHE (DaKTHUECKOM
BEJIMYMHBI POHIA 3apabOTHO# MIaThl OT 6a3oBoro 3HaveHus [19]:

AD3II 2015 26 = 4761,60- 4262 = 499,60 ThIC. PYO.

AD3II 2016 26 = 4536-4761,60= -225,60 ThIC. PYO.

AD3IT 2015 o = 4761,60— (1345,5 * 1,14 +2916,50) = 311,23 1HIC. pYO.

AD3II 2016 o = 4536 — (1428,48 * 0,68 + 3333,12) = 231,51 ThIC. pYO.

I[To mpoBeneHHBIM pacueTaM MOXKHO ckazath, uro B 2015 roxg OOO
«YpaaMmexaHuKa» UMeJI0 OTHOCUTEIbHBIN nepepacxoi no (GoHAy 3apabO0THOW IMJIaThl B
pasmepe 311,23 Teic. py0., B OTYETHOM TEpHOJIE TIepepacxoa a0 cHu3uics ao 231,51
ThIC. py0. (Tabiu. 12).

Tabmuua 12 — Vcxonable JaHHBIE IS aHAIn3a

3HaUueHNE TOKa3aTeIs N3menenue N3menenue
2014 2015 2016 2015 x 2014 | 2016 K
ITokazaTenn oI TOx TOx TONy 2015 rony
CpelHeroaoBas YHCJICHHOCTD
pabotaukoB (YP) 32 33 40 1 7
KOJIMYECTBO OTpabOTaHHBIX JHEN
oJIHUM paboTHHKOM 3a rof (/1) 211 207 182 -4 -25
CpemHss MPOIOJKUTETHHOCTh
pabouero qus (1) 8 8,2 7,8 0 0
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OxoHyauue Tadaumnsl 12

3apruiata 0IHOT0 pabOTHHUKA!

cpenneroaoBasi, Teic. pyo. (I'311) 133,18 144,29 | 1134 11,11 -30,89
cpenHeaHeBHast, Teic. pyo. (A3I1) | 0,63 0,70 0,62 0,07 -0,07
cpenHedacoBas, Teic. py0. (U3I1) 0,08 0,09 0,08 0,01 -0,005

Omnpenennm (akTopbl aOCOMIOTHOTO OTKIOHEHHS MO (POHAY 3apabOTHON TUIATHI

(tabu. 13):
Tabmuma 13 — dakTopHBI aHAMM3 a0COMIOTHOTO OTKIOHEHUS 1o (OHAY 3apaOOTHOM
TIATHI

N3menenue N3menenue

[TokaszaTenu 2015 x 2014|2016

rony 2015 ronmy
CPEIHETr0I0BOM YHCIeHHOCTH paboTHUKOB (UP) 133,18 1010,03
KOJINYECTBA OTPAOOTaHHBIX AHEW oqHUM padoTHuKOoM 3a rox () | -83,31 -697,05
cpenHen npoaokuTeNbHOCTU padouero aus (I1) 107,79 -247,54
CpeIHe"acoBoi 3aprarthl, Teic. pyo. (U3I) 342,15 -291
HUTOI'O 499,60 -225,60

N3yuum nanHbie 0 cpefHeM 3apaboTKe paOOTHUKOB, €T0 M3MEHEHUH, a TaKXKe
(bakTopbI, OMPEIEIAIONTUE €T0 YPOBEHbD:
CpenneronoBas 3apruiata padotauka B 2015 rony Bo3pocna Ha 11,11 tsic. pyo.,

B OTUETHOM mepuojie pe3ko cHum3miack Ha 30,89 u cocraBmma 113,4 TeIic. pyo. (cM.

tabauity 14), B ToM yucIie 3a cueT U3MEHEHHUS:

Tabnuua 14 — @akTopHbIN aHAIU3 CPEIHEr0I0BOM 3apIuiaThl HA OJTHOTO paOOTHUKA

N3menenue
[Tokazarenu Msmenenne 2015 2016 x 2015
k 2014 rony

roay
KOJIMYECTBA OTPaOOTAHHBIX AHEH OJHUM PaOOTHUKOM 3a 3,05 15,60
roxt (JI)
cpenHel MpoaoKUTENbHOCTH padouero aus (I1) 3,37 -6,19
CpeIHe"acoBOi 3aprathl, Thic. pyo. (U3I) 10,37 -9,12
NTOI'O 11,11 -30,89
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CpennenneBHas 3apruiata B 2015 rogy npunsina 3nadenue 0,70 Teic. pyO., B
2016 roxy — 0,62 ThIC. py0., TO €CTh IPOU3OIIIO CHIKEHHE (Tabi. 15).

Tabmuna 15 — @akTopHBINA aHAJIN3 CPEIHETHEBHOM 3apabOTHOM MIaThl pabOTHUKA

HN3meHeHne
Tokasatenn Msmenenne 2015 x| 54,60 Hgy5
2014 rony
roy
CpenHel npoaomkuTenbHOCTH padouero aus (I1) 0,0158 -0,034
cpemHeuacoBoi 3apiuiathl, Thic. pyo. (U3II) 0,05 -0,0039
HUTOI'O 0,07 -0,07

Y cTaHOBUM COOTBETCTBUE MEXKIY TEMIIAMU POCTa CPEAHEH 3apabOTHOM ATkl U
IIPOU3BOAUTENILHOCTBIO TPYIa U ONPEACIIUM CYMMY 3KOHOMUM WM nepepacxoaa GoHaa
3apIuiaTel B CBSI3M C HM3MEHEHUEM COOTHOILICHHM MEXIy TEMIaMu pocTa
MIPOU3BOJUTEIILHOCTH TPy/Aa U €ro oriaTel (Tadiu. 16).

Tadomua 16 — Pacuer 3k0OHOMHAYECKHUX MTOKA3aTEIEN

TMokasatemt WN3smenenne 2015 x | U3smenenne 2016 k
2014 rony 2015 ronmy
Tewmm pocra 3/1 111,72 95,26
Temn pocta MpOU3BOAUTENBHOCTH TPY/Ia 113,92 68,00

[IpuBeneHHBIE TaHHBIE CBUIETEIBLCTBYIOT O TOM, YTO B OTYETHOM T'OAY TEMIIbI
pocCTa OMJIaThl TPYJIA OMEPEKAIOT TEMITBI POCTA MPOU3BOIUTEIBHOCTH TPY/IA.

BrisiBiieHue pe3epBoB NpOU3BOAUTEILHOCTH

OrnpenenuM pe3epBbl YBEIHMYCHUS CPEIHEIACOBOM BBIPAOOTKH Ha TIPEATIPUATHN
[18]:

P1UB=4B, - UB, (23)

rie UB, UBgy, - COOTBETCTBEHHO BO3MOXHBIM U (PaKTUUYECKHI ypOBEHB
CpEeIHEYacOBOM BhIPAOOTKH.

P1UB = 580-420 = 160 (py6.)

[Ipu ymHOXEHHE pe3epBa pPOCTa CPEIHEYACOBOM BBIPAOOTKHM HA TUTAHOBYIO

NPOJIOJDKUTEILHOCTh pabouero JiHs, IMOJIydaeM pe3epB pPOCTa CPEIHEIHEBHOU
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BBIPAOOTKHU.

P1IB = 160*8 = 1286 (py0.)

YMHOXkasi 3TOT pe3epB Ha IUTaHUpPyeMbI (oHJ paboyero BpeMEHH OJHOIO
pabodero y3HaeM pe3epB pocTa CpeIHEr010BOM BeIpaboTKH padounx [19].

P1I'B =1286 *211=271,42 (TBIC. pY0.)

PesepB yBennueHus BbITyCKa MPOIYKIIMU 32 CUET COKpAIICHUsI IOTEPh pabovero
BPEMEHU — YMHOXXEHHE TMOTEph pabouero BPEMEHH IO BUHE MNPEANPUSITUS Ha
IUTAHOBYIO CPEIHEYACOBYIO BHIPAOOTKY mpoaykiuu [19]:

ABII =T11Pg * UBg

P1BII=0,16*10008 = 5803 ThIC.pYyO.

Pe3epB  yBenmuueHHs BBINYyCKAa MPOAYKIIMM -  BO3MOXHBIA  MPUPOCT
CpeIHEYacOBOM BBIPAOOTKH YMHOKUTh Ha MJIaHUPYyEMbIil (hOHJ pabodyero BpeMEHU BCeX
pabouux [19]:

P1BIT=P1UB * T,

P1BIT = 0,16 *59080 = 9500 TtbIC. pyO.

IIpoBens ananus aesarenbHocTH OO0 «YpaaMexaHuKa» MOXKHO C/ieiaTh BBIBO/I,
yto 3a 2014-2016 rr., HaOmomaeTcsi CHUXEHHE (PUHAHCOBBIX PE3YyJbTATOB
NPEANPUATHS, TOKa3aTeid PEHTA0EIbHOCTH TaKKe CHUXKAIOTCSA, KPOME TMOoKa3aTess
pEeHTA0ENIbHOCTH TIPOJAaXkK, KOTOPBIM CBHUAETEIHLCTBYET O TOM, YTO JOJs MPUOBLIN B
KOKJIOM 3apaboTaHHOM pyOisie yBenuuwiacb. Bmecte ¢ Tem faenoBas aKTUBHOCTh B
OTYETHOM IOy 3aMEJIsIeTCsl, HOAbII0JAeTCsl YBEIMUEHUE CPOKOB 000pOTa 3JIEMEHTOB
O0OOPOTHBIX CPEACTB U MPEBBIMICHUE 000PAYNBAEMOCTU KPEIUTOPCKON 3a10JKEHHOCTH
HaJ| 1€0UTOPCKOM, YTO ABIISIETCS OTPULATEIBHON TEHACHIUEN.

AHaM3  HWCMOOJIb30BAaHUSI ~ YEJIOBEYECKUX  PECypcoB  IMOKazal,  4To
CpeaHeCnMCcOYHas YMCIEHHOCTh npeanpuarus B 2016 romy cHuswinack Ha 8,7% 110
oTtHomienuto K 2015 roxy.

Anamu3 ob6ecnieuenHoctt OO0 «YpanMexaHuKa» TPYJOBBIMH pPeCypcamu
BbIsiBMJI, 4To B 2015 um 2016 romy — dakTudeckass YHUCIECHHOCTh TIE€pCOHAlIa

MPOU3BOJICTBA BBINMIEC IJIAHOBOW moTpebHOCTH. [lo3TOMY TpOIEeHT 00€CTeueHHOCTH
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000 «YpanmexaHuka» TpyaoBbiMu pecypcamu B 2015 rony pasen 105,26, a B 2016
roay 109,38.

HauOonpmnii ynenabHbI Bec B 00IIel YUCICHHOCTH TEpCcOoHaja COCTaBISIOT
paboune B Bo3pacte oT 20 m0 30 ner ¢ CpelHMM WM CPEAHUM CIEHHUAIbHBIM
oOpa3oBaHHEM M UMEIOIUM cTax 5-10 Jer.

Koadpdumment obopora mno mnpuemMy pabOOTHHKOB HMEET TEHACHIUIO K
CHWKEHHUIO U 110 utoram k 2015 roay 0,03.

Koaddumment obopora 1Mo BBIOBITHIO PAOOTHUKOB HMEET OOpaTHYIO
TEHJICHIINIO — K yBelnueHuto. Hanbosee yacTeie mpUUUHBI YBOJIBHEHUSI pAOOTHUKOB —
110 COOCTBEHHOMY JKEJIAaHUIO U 10 COTJIAIIEHUIO CTOPOH.

Koaddumment Tekydectn KaapoB B OTUYETHOM mnepuojie cHuzmics g0 0,03
CAUHUIL.

Kosddumment mnocrosHcTBa KaJIpoB 3a TpU aHAIM3HPYEMBIX IEpUOAa
YBEIUYUIICS MMPAKTUUECKU HE MEHSLICS.

AHanmu3 wucnosib3oBaHus (PoHIa paboyero BpEeMEHM IOKa3al, 4YTO Ha
aHanu3upyemoM npennpustuu ¢Goua padoyero Bpemenu B 2015 rogy mo cpaBHEHHUIO ¢
2014 cHusuncs Ha 3211 yaca.

O6mue nmorepu padodero Bpemenu no uroram 2015 roga mo cpapHeHuro ¢ 2014
cocraBmm -10008 yaca. bonbiast yacte mMoTeph paboyero BPEeMEHH MO WHUIIMATHBE
aJMUHUCTPALIVH.

AHaIIN3 MPOU3BOAUTEIBLHOCTH TPYyAa IMO3BOJIMII BBISIBUTH, YTO CPEOHEr0JI0BAs
BBIPA0OTKA OHOTO PaOOTHHUKA B OTYETHOM Tepuoje cHu3mwiIach Ha 389,38 ThIC. pyo.

AHanu3 ucnosib3oBaHusl poHa 3apabOTHOM MiaThl Mokaszai, yTo Ha 2014 rox
OO0 «YpanmexaHHKa» HMEIO OTHOCHUTENIbHYI0 3KOHOMHUIO 1O (OHIY 3apaboTHOM
miatsl B pazmepe 311,23 Thic. py0., B OTYETHOM MEPUOJI€ OTHOCUTENBHBINA MEpepacxo]
231 TBIC.pYO.

CpenneronoBas 3apruiaTa paOOTHHKA B OTYETHOM MEPUOJIE PE3KO CHU3UIIACH JI0
113,4 ThIC. PYO.

B otuétHOM mepuoze TeMIbl poCTa OIUIATHl TPYAA OINEPEXKAIOT TEMIIBI POCTa
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MPOU3BOJIUTEIIBHOCTH TpyJa. bosiee BBICOKME TEMIIbl pPOCTa OIUIAThI TpyJa Mo
CPaBHEHHIO C TEMIIaMH pOCTa MPOU3BOAUTEIBLHOCTH TpyJAa CHOCOOCTBOBAJIM B
OTYETHOM rofy rnepepacxoay (ponmaa 3apruiatel B pazmepe 1436,4 Toic. pyo.

B nenom MoXHO cienath BBIBOJ, YTO MPEANPHUATHE UCIOIL3YET UMEIOIIUECs
TPYJOBbIE pecypchl HE 3PHEKTUBHO, UMEIOTCS PE3EPBBI CKPHITHIE PE3EPBbI MOBBIIICHUS
YPOBHSI POU3BOUTEIBHOCTH TPY/Ia M YBEJIMUCHHUS BBIITYCKA MPOTYKIIMH

Pe3epB yBenuueHus BbITyCKa MPOAYKIIMU 3a CUET COKpAIIECHUS MOTEPh pabouero
BpEMEHU MO BHHE agMuHUcCTparuu coctaBui 5803 Teic.py0. PesepB yBenuueHus
BBIITyCKA MPOJIYKIIMU 32 CUET MOBBIMICHUS MPOU3BOJUTEIBHOCTH TPyJa COCTaBUII

9500 TBIC. PYO.

2.3 AHanu3 mpoOJjeM MpeAnpuatTus B cdepe YIpaBlIeHUS UYETOBECYECKUMU

pecypcaMu

Cymectpyromiue npobiemsl OO0 «YpalMexaHuKay:

1. Poct He3amiaHupoBaHHBIX  M3AEPXKEK (MepesernKka, ycTpaHeHue Opaka,
mTpadHble CAaHKIMU 32 HEBBIMOJHEHHBIM BOBPEMS JOTOBOP), BO3HHUKAIOIIUX B TOM
YHUCJIe W BCJEICTBHE YeNOoBEYeCKOTro (akTopa (OmHMOKH, HETOYHOCTH, HEIOCTATOK
kBanupukanuu). [losToMy mMeeT CMBICI TpOaHAIU3UPOBATH 3TH TOTEPH, CHAENAThH
BBIBOJIBI U HEOOXOAMMO HAWTH METOJ, YTOOBI UCKIIOYUTh WM CHU3UTH 0 MUHUMYyMa
AT He3aIlJIaHUPOBaHHbIE U3EPKKHU (Tadm. 17).

Ta6nuna 17 - HezammanupoBannbie uzaepkku OO0 «YpaniMexaHuka

[ToTepw, ThIC. pyo.
rof cymma
2012 141 600,0
2013 105 400,0
2014 135 680,0
2015 106 370,0
2016 369 866,0
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ITo uroram y4é€ra He3amIaHUPOBAHHBIX PKOHOMUUYECKUX MOTEPh MPEAIPUATUS
00O "VYpanmexanuka" 3a 2015 roa npennpusitue «Hegocuutaiochy 369866 pyoueit, a
9TO OdYeHb OoJbinas 1udpa, TpuUYeM BO BpeMsl dKOHOMHYECKOTO KPHU3HCa, KOTIa
NPEANpUATHE OLIYTHIIO PE3KUU Craj 3aKa30B Ha CBOIO MpoAyKIiuio. Takum oOGpazom,
MOCTOSIHHBIE M3ACPKKH TOMOJHUINCh HEMaJlol CyMMOM U3JEpKeK Ha TMepeleiKy

Opaka, OIsATh MOJYYEHHON B OTBET HAa HU3KYIO KBAJTHU(UKALNIO HEKOTOPHIX paOOTHHUKOB

(puc. 18).

norepwu, pyb.

400000
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250000 /

200000
150000 /
100000 W
50000
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Pucynok 18 — HezamanupoBanubie uzaep:xkku OO0 «YpanMexanukay, pyo.

OCHOBHBIE IPUYMHBI TOTEPH CIEAYIOIIHE:

- HapyIlIeHUE TeXHOJIOTHH U3TOTOBJICHUS, Iepe/ieKa Opaka;

- HETIPABUJILHO PACCUYUTAHHBIE CPOKHU CAa4u padoT;

- IPUMEHEHNE MATEPUAIIOB HEYIOBJIETBOPUTEIILHOIO KAYECTBA;

- U3TOTOBJICHUE U3/eNus 0€3 MOMyUeHUs PEIOIIAThl C MOCIEAYIOUUM OTKa30M
OT U3JEUSL.

OcHOBHBIC BUHOBHBIE TIOTEPh HAKA3BIBAIMCH JIUIIICHUEM TMPEMUH, MTPpa)HBIMU
CaHKIIMSIMH, 4YacTh pPaOOTHUKOB ObLIa YBOJEHA 3a HECOOTBETCTBHE 3aHMMAEMOMU
JOJDKHOCTH, HO HEYKJIOHHO pacTylue HU@pbl MOTEph MOKA3bIBAIOT, YTO 3TH MEpPbI

oKazanuch HeA()(PEKTUBHEI.
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Ha ocHoBanuu nanHbIX TabMUIBl OCTpouM rpaduk moteps npeanpustus OO0
«Ypanarperat» C MNOPUMEPHBIM pPACUETOM OXHUIAAEMOIO TpEHAA, NPU OTCYTCTBHH
KOHKPETHBIX JICHCTBUI HANPABJICHHBIX HA PEIICHHE MPOOJIEMbl, C IEIbI0 COKPAICHHUS
HEIMPEABUACHHBIX HW3JIEPKEK, IPYTMMHU CJIOBAaMHU HAIPABJIEHHBIX HA MOBBILICHUE
IpUOBLIN, U COOTBETCTBEHHO PEHTA0EIHLHOCTH BBIITYCKaeMON MPOTYKIIUH.

2. Bropoil akryanpHOH MpoOJIEeMOM MNPEANPUATHS SBISICTCS OTCYTCTBHUE
IrPAMOTHOM, HAllEJIEHHOW Ha pe3yibTaT KOMAHJIbl MEHEDKEPOB MO mpojaxkaM. Otaen
npogax OO0 «YpanmexaHuka» cocTouT u3 3 yenosek (Tadu. 18).

Tabnuna 18 - lannsie 06 otaene npoaax OO0 «YparMexaHukay

IToxa3zarenu 2014 r. 2015r. 2016 r.
@31, THIC. pYO. 468 540 394

B ToMm uucae:

NIEPEMEHHAs! YaCTh 108 160 214
IIOCTOSIHHAS 9acCTh 360 380 180
O06BeM mpoTak. 27654 31 500,00 21 420,00
Koadpdunment  Tekydectu

KaJIpOB 0 0,33 0,33

B 2014 romy 3apaboTHas 1IaTa MEHEIKEPOB HOCHWJIA IOBPEMEHHO-
MpEeMUATBHBIA XapaKkTep, MPEMUsl BbIIUIAYMBAJIACH 10 HMTOraM BBITIOJHEHUS IJIaHa,
paBHasi CyMMa BCEM MEHEeKepam, OOJIBIIYIO YacTh MPO/IaK BBIMOJHSII OJUH MEHEKED,
MIPEMUIO TIOJTyYas BECh OTAEN.

B 2015 roay cucrema omnaThel TpyAa MEHEIKEPOB IO MPOJIAKaM COCTOsIa HA
(buUKCHpOBaHHOW 4YacTH (OKJIaJla paBHbIH MUHUMAJIBHOMY pa3Mepy OIUIaThl TpyjAa) U
MEPEMEHHON YacTH, ONPEAEIISIEMON B YCTAHOBICHHOM MPOLIEHTE KAXI0MY MEHEIKEPY
— 1% ot dakTHyeckoro oobeMa Mpoaax.

3HaunuTeNHpHOE CHIDKEHHE 00BEMOB Tipoaax 2015 romga pykoBoICTBO KOMIAHUU
BUJIUT HE TOJIBKO B YCIOBHSIX (DPMHAHCOBO-3KOHOMHUYECKOTO KPH3MCA B CTpaHe, HO U B
HEJI0OpOCOBECTHOM paboTe MeHemkepoB. V3BeCcTHO JBa citydas, KOTJIa MEHEIKEPHI
MPOMYCTWIN y4acTUE B TEHJEpPaxX, BBIUTPATh B KOTOPBIX MPEANPUITHE UMEIO OYEHb
OOJIbIIIME TIAHCHI, TaK KaK MOJHOCTHIO COOTBETCTBOBAJIO BceM TpeboBaHusM. Cymma

notepb 2760 Thic.py0. Kpome Toro TpyaHo moanaércs pacy€éraMm cymMMa HETOIy4YeHHOU
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npuObLIK B pe3yibTaTe Hed((HEKTUBHON pabOTHI.

Kpome Toro mepexoa K HOBOM CHUCTEME OIUIATHI TPyZAd, 3HAYUTEIBHO CHHU3UII
3apa0OTHYIO IJIaTy MEHEIKEPOB B TEPUOJ] CE30HHOTO CIajia CIpoca, YTO CHUMKAET
YPOBEHB YJIOBJIETBOPEHHOCTH COTPYAHUKOB PAaOOTOM.

B OO0 «Ypanmexanuka» BblIeNs€TCS 00bIYHAS I TOTpeOUTENEH MOXKapHOI
TEXHUKU CE30HHOCTb MOTPEOJICHUs CBsI3aHHas ¢ BpeMeHaMmu roga. KoppektupoBka 3Toi
CE30HHOCTH OY€Hb CJOKHAa M, 4Yalle BCEro, MOYTH HEBO3MOXHA. YCIOBHO MOXHO
BBIICJIUTD YeThIpe (ha3bl MIaTEKEeCIoCOOHOro crpoca:

- B sitHBape-MapTe — (paza CHWXKEHHUS cIpoca J0 ypoBHS mpumepHo 75-90% ot
CPEIHET0/I0BOT0 3HAUECHHS,

- B MapTe-Mae — ¢aza crabuiabHOro Hu3koro cripoca 80-93% ot cpenHeroaoBoro
3HAYCHHS,

- B Mae-aBrycre — (aza cTabMJIbHO BBICOKOIO cIipoca ( CBS3aHO C YBEIUYECHHE
MOXKapOoB);

- B aBrycre-gekabpe — (aza pocra crpoca g0 ypoBHsa npumepHo 110-130% ot
CPEIHET0JIOBOTO 3HA4YeHUs (IIOCJIE «CE30Ha I0XKAapoB», a TAaKXKE B KOHLE roaa
MOTPEOUTENIN OOHOBIISIFOT 00OPY/IOBAHUE U TEXHUKY).

3 B nponecce nzydenus aestenbHocTH OO0 «YpaiMexaHUKa» M B YaCTHOCTH
GYyHKIMOHUPOBAHUS ammapara YIpaBIEHUS 3TOrO MPEANPUATUS BBISICHUIOCH, YTO
€IMHCTBEHHBIM JOKYMEHTOM, PETJIaMEHTHPYIOIIUM padoTy MPEANpHUATHS B LEIOM U
€ro HEKOTOPBIX IOAPa3JCIICHUN SBISIETCs YcCTaB Ipelanpustud. Jlo Hacrosuiero
BpEMEHU HE pa3paboTaHbl MOJOXKEHHUSA 00 OTAenax M JOJDKHOCTHBIE WHCTPYKIUU.
OTCyTCTBUE ATUX JOKYMEHTOB SIBIIICTCS HEIOMYCTUMBIM YIYIICHHEM B OpPTaHU3AlNU
YIPABJICHHS MPEANPUITHEM W HETAaTUBHO CKa3bIBAE€TCA KaK Ha JEATEILHOCTH armapara
yVOpaBJICHMs, TaK W Ha pe3yJbTaTax JMAEsITeNbHOCTH OpraHu3anuu B 1einoM. Kak
CJIEJICTBHE - HEU30EKHO TyOIUPYIOTCS OTHEIbHBIC (DYHKIIMH, a JPYrHUe HampaBJICHUS
paboThl ocTatoTcst 6e3 JoMKHOro BHUMaHusl. OTCYTCTBHE YETKMX TPEOOBAHUN CHUXKAET
YyBCTBO OTBETCTBEHHOCTH; HE COOJIIOAAIOTCS KBaJU(UKAIMOHHbIE TPEOOBAHUS MPHU

noa0ope M pacCTaHOBKE KaJpoB. M3 BBIMIEH3IIOKEHHOTO BHUIHO, YTO JAHHBIN y4acCTOK
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pabotel B OO0 «¥YpanmexaHuka» HYKIAETCi B CaMOM MPUCTAJIbHOM BHHMaHUU
PYKOBOZCTBa MpeAnpusaTusi. Pemenue 3Toro Borpoca npsiMO MOBIUSET HA MOBBILICHUE
3 PEKTUBHOCTH YIPABICHHS, CTAHET 3aJI0TOM YCIEIIHON NEeSATeNbHOCTH MPEANPHUITUS
B IIEJIOM.

Bce 3T mpoOieMbl OKasbIBalOT CYLIECTBEHHOE BIHsHHE Ha 3((EKTUBHOCTH
paboTs! npeanpusTui. IMEHHO MOSTOMY HANpaBUTh JCHCTBUA Ha PELICHHUE MPOOIIeM U,

CJIeIOBATENbHO, HA TOBBIICHNUE Y((HEKTUBHOCTH (PYHKIIMOHUPOBAHHUS OpTaHU3AIIH.
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3 PABPABOTKA KOMIIJIEKCA MEPOITPUATHIL TI0 VIIPABJIEHUIO
YEJIOBEUECKHUMU PECYPCAMMHU B OO0 «YPAJIMEXAHHKA»

3.1 Mepompustiust MO  NOBBIIIEHUS  3PPEKTUBHOCTH  YNpPaBICHHS

YCJIOBCUYCCKUMU PCCYpPCaMH

1. B nepByro odepenp MpeasiaraeTcsi HaIpaBUTh MEHEHKEPOB MO MPOAAXKAM Ha
TpeHUHT «TexHonorus 3(hPeKTUBHBIX MPOTAK.

Tpenunr «TexHonorust >(PGEKTUBHBIX NPOJAXK» MPOBOJUTCS B TOPOJE
YensaOuHcke.

JlmutensHOCTD 3 1HS (24 akaleMHUYECKHUX Yaca).

Henb mporpammbl: [IpopaboTka TEXHOJOTUN NMPOJIa)k Ha PHIHKE, MOBBIIICHUE
JUYHOU A((HEKTUBHOCTH MEHEIKEPOB M CHEIUAIMCTOB IO MPOJakaM, OCBOCHHUE
HABBIKOB d(DPEKTUBHBIX MPOJAXK.

®opmat nposeaeHus: MHbopMalinoHHble OJ0KH, MPAKTHUECKUE YIPAXKHEHUS,
paboTa B MaJbIX Tpymmax.

B pe3ynbraTe 00ydeHUs Kax bl YYaCTHHK:

- IOJTyYUT HABBIKU MPOBEICHUS TOPTOBBIX MEPETOBOPOB U TEXHUKHU YBEIUYECHUS
MPOJIAK;

- MIOBBICUT JINYHYIO OPTaHU30BAaHHOCThH U COOPAHHOCTH;

- HAY4YUTCS IUIAHUPOBATh M BECTU «XOJOJHBIE NpoAaxm» (TenedoHHbIC
NIEPErOBOPHI);

- HAYYUTCSl BIUSATH Ha COOECEIHUKA B HY)KHOM JiJIs1 (DUPMBI HAIPABJICHUH;

- HAYYUTCS BBISIBIISATh MHAUBUIyaIbHBIE PECYPCHl YBEPEHHOTO MTOBEICHHUSI.

- Hay4yuTCs paboTaTh C SMOLMIMHU U OyJIeT rOTOB K paboTe B HECTaHAAPTHBIX
CUTYyalusX.

B tpenunr Bxoaut 60mee 10 poaeBbIX UTP U KOMAHIHBIX YIPKHCHHM.

Croumocts 10500 pyOieii ¢ kaxa0ro yuacTHHKA.
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3aTtpaThl Ha MPOXOXKICHHE TPeMsl MEHEKepaMu TPEHUHIOB « TexHOoIorus
3¢ (EKTUBHBIX TPOAAXKY», BKIIOYasi KOMaHAUPOBOUHBIE pacxonbl coctaBsT (10500%3) +
(2400*3) = 38700 py0.

Paccunraem sxoHOMUYECKYTO 3PPEKTUBHOCTH OT O0YUEHUSI MEHEIKEPOB.

[To oT3pIBaM pa3iuyHbBIX KOMIaHu# r. Muacca, npouieaumnx o0ydyeHue, mocie
HIOCEIICHUSI TPEHUHTOB POCT MpoJiaxk cocTaBUT oT 2% 10 10% [22].

0O65véM npogax B 2016 roxy 21420 ThIC.pyO.

MuHUMaIBHBIN TIaHOBBIN IPUPOCT Mpoaax 428 TeIC.pyo.

2. C nuenpio mOBBIICHHIO dS(QexTuBHOCTH padOTHl OTAENa MPOJaX
npejiaraeTcsi BHEAPUTH MPOTpaMMy — CETEBOM  oOpraHaii3ep CO3MaHUA W BEACHUA
KIMeHTCKOM 0a3bl «EXxiland Assistant Enterprise». IlporpamMma Mmo3BoJiS€T 3aMEHUTh
HECKOJIbKO mporpaMM. JlaHHas Bepchs MOMOTaeT ONTHMHU3WPOBAaThH paboOThl, Ta Kak
o01a/1aeT BBICOKOM CKOPOCTBIO, MTO3BOJISIET pab0TaTh BHE CETH, a TAKKE COXPAHATH BCIO
0a3y Ha CbEMHBIX HOCUTEISX M paborarh aoMa. JlaHHBIA NPOTPAaMMHBIN TMPOMYKT
BBITO/IHO OTJIMYAETCSl OT APYTUX MPOTpamMM MPOCTOTON BEIACHHS KIMEHTCKOW 0a3bl B
OTJIMYHE OT aHAJIOTHYHEIX, HO cJIOKHBIX CRM-cucrem.

PaGoras B «Exiland Assistant Enterprise», MeHem epsl MOIYYarOT yIOOHBIMA
WHCTPYMEHT JIJIsi cOOpa, XpaHEHHUS U MOUCKA TaHHBIX O KIIMEHTAaX, IJIAaHUPOBAHUS CBOSH
paboThI, MaCCOBOM pacChUIKM MH(OpPMAIIMU, a TAKKEe BO3MOKHOCTh aBTOMATHYECKOTO
oopmileHHsI CYETOB W HAKJIAQJHBIX, PETUCTPALMU TUIAHOBBIX M (DAaKTHMUECKUX CYMM
IJIATEXKEH.

Bosmosxknoctu cepepa Exiland Assistant Server

OcHOBHass  (PyHKUMOHAJIBHOCTh MPOTPaMMbl  OpraHai3epa 3ajJ]0’KeHa B
KIIMEHTCKOM yacTu komruiekca Exiland Assistant Enterprise.

OcHOBHOE Ha3HAYEHHE MPOTPaMMbBI-CEpBEpa - 3TO CHHXpoHM3anws qaHHbIX [TK
COTPYIHHUKOB C LIEHTPaJIbHOM 0a30i, KOTOpasi HAXOAUTCS Ha CEpBeEpe.

OoOecnieuenue cunxponusanuu kiauneHtoB Exiland Assistant Enterprise 4.x ¢
oO11ieii 0a30ii TaHHBIX HA CEPBEPE;

HGOFpaHI/I‘-IeHHOG KOJIMYCCTBO KJIMCHTOB, BBbIIOJIHAIONINX CHHXPOHU3AMHU
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JTAHHBIX C CEPBEPOM;

[TogpoOHOE BeieHHE KypHAIOB PabOThI POTPAMMBI;

Co3nanue pe3epBHBIX KOMHUI IIEHTPalbHON 0a3bl JAHHBIX ABTOMATUYECKH C
3aJIaHHOM TIEPUOTUIHOCTHIO, TNOO BPYYHYIO IO HAKATUU HA KHOTIKY;

BoccraHoBneHue NaHHBIX U3 PE3EPBHOM KOIMUU B ClOydyae MOPYM JAHHBIX H
JPYTUX MpooIIeM;

OtoOpaxeHue CTAaTUCTHKY JAaHHBIX, TEKYIIETO COCTOSHUS CEPBEPA;

OrnoBemieHre 00 aBapHtHOM OCTAaHOBKE cepBepa: Ha e-mail, Ha MOOWIBHBIMI
tenedoH, 1o jgokaasHOM cetu (net send);

OTKa30yCTONYMBOCTh, ABTOMATUYECKOE BOCCTAHOBJICHUE JJAHHBIX MPHU OLIMOKaX
CUHXPOHU3AIINH;

LleHTpann30BaHHOE U3MEHEHUE CTPYKTYPBI JAHHBIX (HACTpOMKa MoJiei);

ABTOMAaTHYECKOE y/IaJICHUE CTapbIX PE3EPBHBIX KOMUH, )KypHAJIOB (JIOTOB);

NMmopT aHHBIX U3 CTapbIX Bepcuid 3.X;

YnpasieHrue KIMSHTCKUMHE JUIICH3usIMU Enterprise;

Jlerkoe ObICTpO€ OOHOBJICHUE KIIMEHTOB.

CucrteMHble TpeOOBaHUS MUHUMAJIbHBI:

- OnepannonHas cuctema cemeiictea Windows;

- 5 Mb cB0060THOTO TUCKOBOTO IMPOCTPAHCTBA;

- Pazpemenue sxpana 1024x600 u Boite.

Kpome Toro, mporpamma mo3BOJISIET aBTOMAaTHYECKA TOTOBUTHh OTYETHI M TEM
CaMbIM 3KOHOMHTH BpEeMs, CHU3HTH 3aTPaThl Ha padOTy C KIMCHTAMHU W YIYUIIHThH
KaueCTBO UX 0OCITYKUBaHUS

BwmecTte ¢ Tem 6a3a KIMEHTOB HE paciipeiesieHa 1Mo KOMITbIOTEpaM COTPY/THUKOB,
a HaxOJIUTCA Ha CepBepe, MOITOMY YXOJ M3 KOMITAHWHM KITFOUEBBIX COTPYJIHHKOB HE
BJICYET 3a CO00I MoTepio NH(POPMAITUK O KOHTAKTaX C KIIMCHTAMH.

CroumocTts BHeapenus nporpammbl 10000 py6iei. OOHOBICHUS TPOXOAAT pa3
B roJ1. luTepdeiic mporpaMmel O4eHb YA00SH, CIISITUaIbHOTO O0yUeHUS HE TPeOyeTCs.

bonee 1,5 ThicAY pOCCHMUCKHX KOMITAHWM YCHENIHO pPabOTaloT ¢ JAaHHBIM
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OpraHai3zepom, Mo OT3bIBaM THX KOMITaHWH, IPEICTAaBICHHBIX Ha O(PUIINATHLHOM CaiiTe
KoMIaHuu—paspaborunka exiland-soft.com B pesynbrare HCIONB30BaHUS JaHHOM
IIPOrPaMMbI POTHO3UPYETCs pocT 00beMoB mpoaax ot 0,05 mo 3%. [23].

O65véM npogax B 2016 roxy 21420 ThIC.pyO.

MunumanapHOe yBeaudeHue oobema mpoaax 11 Teic.pyo.

3. CokpalleHue MTaTHbIX €IUHHII.

Tak kak mIaHoBass MOTPEOHOCTh B TMEPCOHANE TMPEBBIMACT (PAKTUUECKYIO
YUCJIEHHOCTh, PEKOMEHIYETCSl COKpAIIEHHUE JIBYX YEJIOBEK.

Cokparmenue 2-X 4enoBeK, OJHOr0 (ppe3epoBIIMKa U OJHOIO cliecaps, Tak Kak
KOJIMYECTBO (PpE3epOBIINKOB U CBAPIIMKOB MPEBHIIIACT MIIAHOBYIO TOTPEOHOCTD.

Pexomenmyercst cokpalieHue pabounx ¢ Hanbosee HU3KOW KBaTU(PUKAIIUEH.

Cpenusis 3apadotHas miata ¢pezeponiirka 18000 pyoiieit, cpentsis 3apaboTHas
mata ciecaps 17800 pyoiieid.

[Ipu yBONBHEHNU PAOOTHUKA B CBSI3U C COKpAIICHHEM YUCJICHHOCTU WM IITaTa
paOOTHUKOB OpraHM3allMi €My BBIIUIAYMBAETCS BBIXOAHOE IOCOOME B paszMepe
cpeanero MecsiaHoro 3apabotka (cr. 178 TK P®d) [3]. 3a paboTHMKOM TaKxe
COXpAHSAETCS CPEIHUN MECSYHBIM 3apabOTOK Ha TEepUOa TPYAOYCTPOMCTBA, HO HE
CBBIIIIE IBYX MECSIIEB CO JIHS YBOJIBHEHUS (C 3a4€TOM BBIXOJTHOTO TTOCOOUS).

Takum 0Opa3zom, cCymMma BBHITUIAT MPU YBOJIbHEHUH, cocTaBUT: (17800+18000)*2
= 71600 pyOnei.

Takum oOpazoM, B pe3ynbTaTe YBOJBHEHUS COTPYJHUKOB MPOUCXOIUT
sxkoHOMusA POT = (18000+17800)*12- 71600= 358000 pybmneii.

4. TloBeIieHUE KBATU(UKAIIUN.

JIJist COTPYIHUKOB C BBICOKOM KBTM(PHUKAIIUA MOXKHO TMPEIJIOKHUTh padoTy C
HanOoJiee BaXHBIMM KJIMCHTAMH, ydYacTHEe B COCTABJICHHHM IUIaHa TMPOJaX U
OTBETCTBEHHOCTH 32 €T0 BBITIOJHEHUE.

Brimonaenne 0osiee CIOXKHBIX 3a7ad TMOBBICUT COOCTBEHHYIO BaXHOCTh H
YyBCTBO HEOOXOJMMOCTH IS MPEANPHUATHSA, YTO B CBOIO OUYEPEab JaCT BO3MOXKHOCTH

TaKUM  COTPYJAHUKaAM CaMOpa3BUBATLCA JIA yY4aCTUA B JOCTHIKCHHUH ueneﬁ
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OPEINpUITUS U PEIICHUHU MPOOIEMHBIX 3a4a4, U T.1.

JUis  COTpYOHUKOB C HHU3KOW KBaJdU(UKaluMeld HEOOXOAUMO MPOBOIUTH
npodeccruoHanbHoe 00y4YeHHEe, UHCTPYKTaX, HApUMeEp, 00JIee ONBITHBIMU KOJIJIETaMH;

[loBpimieHne WX KBanu(UKAIMKA TIOBIEYET 3a coOOW cHmxeHue % Opaxa,
YBEJIMYECHHE TPOJAXK a, CIEJA0BATENIbHO, CHUBSTCS MOTEPU MPEAIPUSITHS U BHIPACTET
PUOBLIB.

JUiss Toro 4roObl MPUBIEYL COTPYIAHHKOB K OOYYEHHIO, HEOOXOJUMO UX
CTUMYJIMPOBATh: €CJM Mocje OOy4eHHs] MPOLEHT Opaka M MepepadOTOK CHU3UTCS IO
JTOMYCTUMBIX 2-5%, TO pa00YMM COOTBETCTBEHHO OYJIET MOBBIIIEH pa3Mep Tapuda.

B rog mameuen kypc oOydeHusi, KOTOphId coctaBisieT 36 yacoB. [IpoBoauthb
JaHHbIE Kypchl 00yueHus: OyayT OoJsiee ONbITHBIE U KBATU(UIUPOBAHHBIE COTPYIHUKU
npeanpusatus (4 uen.).

3arpaThl Ha JIONOJHUTEIBHYIO OIUIaTy OOydYarolluM COTPYJHHUKAM COCTaBsT (B
TOM CJy4ae, €ClId JOCTUTHYT PE3yJIbTaT M0 CHM)KCHHIO HEONpPaBAAHHBIX IOTEPH B
MIPOU3BOJICTBE MPOAYKIUHU 110 2-5%): 8 ThIC. py0. (3a Kypc B 36 yacoB)*4 ven. * 1 kypc
= 32 ThIC. pYO.

Kpome toro, pykoBoACTBOM BbIieNIeH (DOHA JOTIOTHUTENbHBIX TPEMUN (Ha rOx)
B pazmepe 200 Thic. py0. Ha CTHUMyJIuUpOBaHHE pabOYMX 3a COKpaiieHue Opaka u
BBIIIOJIHEHHE IJIaHA.

[Ipu »TOM mpeamnosiaraeTcsi, 4YTO SKOHOMHUYECKUE MOTepH, Kotopble B 2017 r.
MPOTHO3UPYIOTCS B paszmepe 446 284 py0., COKpaTATCS B PE3ysbTaTe MPOBEICHHBIX
Meponpustui 10 10%.

JlononmHuTEIbHAS IPUOBLITH cOCTAaBUT: 446284-(446284*90%) = 401 656 pyO.

5. Pa3paboTka NOKHOCTHBIX HHCTPYKUMH JUIS CIEUUATMCTOB, C YETKUM
yKa3aHUEM MOJITHOMOYUM, OTBETCTBEHHOCTH, 3a/1aueid, 11eJiel U MpaB 1 00s3aHHOCTEH.

B cBs3u ¢ tem, uto B OO0 «¥YpanmexaHUKa» MPAKTUYECKH OTCYTCTBYIOT
MOJIOKEHUSI O JIOJDKHOCTAX WJIM Kakue-InOOo MOJKHOCTHBIE MHCTPYKIMH, pa3padoTka
NOJOOHBIX JTOKYMEHTOB Ha JAHHOM MPEANPUATHU SIBISETCS BaXKHBIM HaIpaBiICHUEM

noBbIIeHUS 3PPEKTUBHOCTH yIIpaBICHHS NpeanpusitueM. Heobxoaumocts pa3paboTku
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MIOJIOKEHUH O JOJKHOCTSIX 00YCIIOBJIEHA TEM, YTO TaKHe JTOKYMEHTHI TTO3BOJISIIOT:

- MOJJICPKUBATH PAIMOHAIBHYI0 TEXHOJIOTHUIO YIMPABJICHUS B OpraHu3aluu,
BKJIIOYAsl OPSJIOK BHITIOJHEHHUS U B3aUMOCBSI3b YIIPABICHYECKUX padoT;

- TOYHO ONPEAeNATh OO0S3aHHOCTH, IpaBa U OTBETCTBEHHOCTh KaxKJOTO
paboTHHKA, B TOM 4ucie (PUKCUPOBATh B3aUMHBIE 0053aTENIbCTBA PYKOBOJIUTENECH U
MOAYMHEHHBIX;

- perjamMeHTUPOBATh Pa3/ICICHUE W OPraHU3alMI0 YIPaBIECHYECKOro TpyJa Ha
NPEANPUSATUY;

- ¢dopmupoBaTh TpeOOBaHHS K COOTBETCTBYIOIIMM JOJDKHOCTSIM C IIEJBIO
palMOHAIILHOTO MOI00pa, PACCTAHOBKH, UCIIOJIB30BaHUS U OLIEHKHU KaJIPOB.

UtoOBbl B MOJIOXKEHUH COJEPKAIUCh BCE OCHOBHBIE CBEIACHHUS O JIOJDKHOCTH,
HEOOXOJIMMbIC JJIs SICHOTO M YETKOr0 MOHMMAaHHUS pa0OTHUKOM CBOMX LieJIed W 3ajaad,
MpaB U OTBETCTBEHHOCTU B MPUHATOW OPraHU3AlMOHHON CTPYKTYpE yIpaBJEHUS, OHO
JOJKHO OTBEYATH CJICAYIOIIUM TPEOOBAHUSIM:

- OTpaXkaThb BECh KPYyr OOS3aHHOCTEH, MpaB U OTBETCTBEHHOCTH, BMEHEHHBIX
pabOTHHUKY, 3aHUMAIOIIEMY JTAHHYIO TOJKHOCTH;

- UMETh TOYHBIC U KpaTKUe POPMYITUPOBKH;

- COZIepKaTh €IMHOOOPAa3HbIE MOJIOKEHUS IS UACHTUYHBIX M B3aUMOCBSI3aHHBIX
JIOJKHOCTEH;

- OBITh THOKMMU U JUHAMHYHBIMH, YTO 00ECIIEUMBACTCA YUETOM OCOOEHHOCTEN
KaXXJI0M TOJDKHOCTH U CBOEBPEMEHHBIM MEPECMOTPOM MOJIOKEHUHN O TOTHKHOCTSIX.

[TonoxeHue o TOHKHOCTH B TIEPBYIO OUepeh BKIIIOYAeT B ce0st 001Iyto yacTh. B
JAHHOM  paszfiejie  CoJepKaTcs OCHOBHBIE TpeOoBaHUS K  JOJDKHOCTU. Jliis
PYKOBOJUTENEH, CIECIHAINCTOB U TEXHUYECKUX HCIOJHHUTENIEH MOXXHO HCIOJIb30BaTh
paziuuHble IUGPOBbIE WM OYKBEHHBIE MHIEKCHI. IJTO JlaeéT BO3MOXKHOCTH
MPOAHAIN3UPOBATh KAYECTBEHHBIM COCTAB YINPABICHYECKHX KaJAPOB M KaJpPOBBIX
M3MEHEHU B OpPraHU3allM 32 OINPEJEICHHbIA MEPUOJ BPEMEHHU. 31eCh K€ CIEAyeT
yKa3aTh HAaUMEHOBaHUE TMOpa3/eJeHUs, KOTOPHIM PYKOBOJUT WU B KOTOPOM paboTaet

JIMOO, 3aHUMAroMmICC MaHHYHO JOJDKHOCTS. 3I[€CB KE OomIpeaciisICTCad Ha3HA4YCHUC
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JOJKHOCTH, T.€. YKa3bIBAIOTCS TJIaBHBIE 3aJauM, KOTOPbIE JOJHKEH pemaTh pabOTHUK,
3aHMMAOIMN JaHHYI0 JOJDKHOCTb. OJTO OCOOEHHO BaXKHO [UJISl CIIELUAJIUCTOB U
TEXHUUYECKUX HCIOJHUTENed. Bo MHorumx ciydasx 1e51ecoo0pa3Ho yKa3blBaTh
KOJIMYECTBO PAOOTHUKOB, 3aHMMAIOIIUX OJMHAKOBYIO TOJDKHOCTh, B KOHKPETHOM
HOJIpa3esIeHuH, T.K. P OAHOOOpa3uu UX OCHOBHBIX 00A3aHHOCTEH pa3zeneHue Tpyaa
MEX/y paOOTHUKAaMU OJIMHAKOBBIX JOJDKHOCTEM MOXKET MHOPOJUThH creuuduueckue
00s13aHHOCTH. B 3TOM ke pa3zzene yka3pIBaeTCs, KOMY HEMOCPEACTBEHHO MOTUMHSICTCS
pabOTHUK, 3aHUMAIOUIUI JIAHHYIO JIOJDKHOCTb, U KEM OH pPYKOBOAMT. OTO JaeT
BO3MOKHOCTb OIPEAEIUTh HOPMBI YNPAaBISIEMOCTH. Hapsny ¢ 3TUMH CBENEHUSIMH B
oOmel yacTu B OOIIMX YepTax JOJKEH ObITh YKa3aH MOPSAIOK pPErIaMeHTHPOBAaHUS
paboOThl MO JAHHOW JOJDKHOCTH, T.€. CIEAYeT YKas3aTh, KaKoro poja IpHUKas3bl,
pacnopsKEHUs U MHCTPYKIUU OMPEAEIIAIOT paboTy paOOTHUKA, 3aHUMAIOIIETO JaHHYIO
JOJKHOCTb.

OnpenensarommM ~— pazaenoM  llosoxkeHUss O  TOJDKHOCTH — SIBJIIETCSL  Tak
Has3piBaeMas "OCHOBHAasA 4acTh''. B TaHHOM paszelne riIaBHbIMU IIYHKTAMHU SIBJISTFOTCS:

- TOJDKHOCTHBIE 00S3aHHOCTH;

- IpaBa;

- OTBETCTBEHHOCTb;

- TOJDKHOCTHBIE XapaKTEPUCTHUKU;

- KPUTEPUU OLICHKHU BBITIOJIHEHUS CITY>KEOHBIX 00513aHHOCTEH U T.1I.

Hiusg  Toro 4ToObl MOJIOXKEHHE O  JOJDKHOCTSAX  CTajO0  CPEelCTBOM
OpPraHU3allMOHHOTO PErJIAMEHTUPOBaHUSI PabOThl MO COOTBETCTBYIOLIEH TOJIKHOCTH,
OHO JIOJKHO ONPEJEICHHBIM 00pa3oM 3aKpenuTh 00bEM U XapaKTep OpraHU3allMOHHbIX
CBSI3€M M OTHOLIEHUM JAHHOW JIOJKHOCTH C IPYTUMH.

Baxnoe 3nauenue B [1010XeHNN O TOKHOCTH UMEET YETKOE M3JI0KEHUE TIPAB,
HEOOXOJUMBIX JUUISI  BBIIIOJIHEHUS BCEX IMPEANUCAHHBIX JIOJDKHOCTU —JACUCTBUMN
(oOs13aHHOCTEN) C LENbIO JOCTHKEHHS HEOOXOAMMBIX pe3ylbTaTroB. B monoxeHun o
JIOJKHOCTH YKa3bIBAIOTCS MPEXkKIE BCEro MpaBa padOTHHUKA B OTHOIIEHUH MOTYMHEHHBIX

WM TIOJKOHTPOJBHBIX €My JOJKHOCTEH. DTH MpaBa COCTOSIT B TOM, YTOOBI TpeOOBAThH
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OT paOOTHUKOB BBIMOJIHEHUS OMpPEIEICHHBIX [EHCTBUM, pa3peniarb T€ WU HHbBIE
JEUCTBHUS, 3alIPeIlaTh WK MPECEKaTh COOTBETCTBYIOIINE IEUCTBUS, a TAKKE IPOBEPSATH
U KOHTPOJUPOBATh UX, NPUHUMATh HAa PabOTy, YBOJBHSThH, MOBBIIIATH B JTOJKHOCTH,
HAKJIaJbIBaTh B3bICKAHUS W MOOLIPATH MOJYMHEHHBIX. B MOJIOKEHUH O TOJKHOCTH
HEO0OXOIMMO YKa3bIBaTh TAKXKE M MPaBa MO OTHOIIECHUIO K BBIIIECTOAIMM UHCTAHIIMSIM,
MOAPA3NAECIEHUSAM M JOJDKHOCTSAM, HE MOAYMHEHHBIM U HENOJKOHTPOJBHBIM JaHHOU
JNOJDKHOCTH. Tak, paOOTHHK MMEET IpaBo: JOKJIAIbIBATh O MOJOKEHUU €N, BBIHOCUTh
Ha pPACCMOTPEHHUE OIPEACICHHBIE BOIMNPOCHI W MPEIJIOKEHUS, Y4YacTBOBaTh B HX
00CYX/IeHHH, IPUHUMATh Y4aCTHE B PACCMOTPEHUHU BOIPOCOB, KACAIOIIMXCA JAHHOTO
JOJDKHOCTHOTO — JIMILIA; TMPEJCTaBIATh MaTepuaigbl IO  BOIpocaMm, TpeOyroumm
BMEUIATENbCTBA JAPYTUX HMHCTAaHUMK (BKJIIOYash MaTepuajibl Ha MOOUIPEHUE WIH
B3BbICKaHUE), 3aNPAIIMBATh OMPEACIICHHbIE CBEAEHUS OT APYTUX MOAPA3ACIICHUN.

[Ipu omnucanuu mnpaB PYKOBOAMTENEH II€1€CO00Pa3HO YKa3blBaTh pPEIICHUS,
KOTOpBIE OHHM MOTYT NPUHUMATh CaMOCTOSTENbHO O€3 JOKJaja WM C MOCIETYIOIINUM
JIOKJIa/I0OM BBIIIECTOSIIIEMY PYKOBOJICTBY; PELIEHUS, MOJJISKAIIUE MPEIBAPUTEIHLHOMY
COIJIaCOBAaHUIO B BBILIECTOSIIEH WHCTAHLWW; PEUIEHUS BO MCIOJHEHUE NPHUKA30B U
pacnops>KEHU BBIIIECTOSIIIETO PYKOBOCTBA.

He wMeHee BaxkHOE 3HAYEHHWE MMEET pa3fel, B KOTOPOM OIPEAEIAeTCS
OTBETCTBEHHOCTb. (TBETCTBEHHOCTh MPEAIOJAraeT, 4To ONPEICICHHbI pabOTHUK
OTBEYAET Mepe] BBIMIECTOSIIMMH OpPraHU3alMsIMU B COOTBETCTBHUM C 3aHMMaeMOM
JOJDKHOCTBIO 32 pPe3yNbTaThl M MOCHENCTBUS JEATEIbHOCTH KaK COOCTBEHHOM, TaK M
NOJYMHEHHOTO eMmy mnozapaszaeneHusa. Korma peub uaer o0 OTBETCTBEHHOCTH IO
3aHMMAaeMOM JIOJDKHOCTM  CJelyeT UMEeTh B BHUAY, YTO YETKO ONpPEIEIUTh
OTBETCTBEHHOCTh MOKHO JIMIIb B TOM CJIy4yae, €CIu YETKO OMNPEIEeHBbI MpaBa BCEX
pabOTHUKOB TOJpa3feieHusi. IDTOT BOIPOC CBSI3aH € MNPoOJEeMON JIeJIerupoBaHus
nosHoOMounid. [Ipu dYeTkoM ompeeneHnr TOJHOMOYHMM PSAOBOTO  pabOTHUKA
noJipa3zesieHus, OH MOJHOCThIO HECET OTBETCTBEHHOCTD 3@ HEBBITIOJHEHHE KaKOH-1100
npoOsiemMbl, eciii 3Ta mpobjeMa Morjia ObITh pa3pellieHa B MpeAesax JaHHBIX eMy

nojaHomouuii (mpaB). B 3ToM ciiyyae pyKOBOAUTENL MOAPA3JAECICHUS HE HECET
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OTBETCTBEHHOCTh 3a TO, YTO €ro MNOJYMHEHHBbIM HE BBINOJIHWI HOPYYEHHOE €My
3alanie. PyKOBOJWTENb HECET OTBETCTBEHHOCTh 3a pe3yJbTaThl TOM padOThI
NOTYMHEHHBIX, KOTOPBIE 3aBUCAT OT €r0 COOCTBEHHOM JeATeNbHOCTH. B coctaB sToM
JESITEIbHOCTH BKJIIOYAETCS: MPABUJIBHBIA TOAOOP HCIOJHUTENEH pPadOThI; TOYHAS
(dopMynupoBKa 1ejed U 3a7ad, NOCTAaBICHHBIX MEpPEe] HUMHU; CO3AAHHUE YCIOBUM IS
BBINIOJIHEHHSI TIOCTABJIEHHBIX 3a]]a4; CBOEBPEMEHHBIM KOHTPOJb 3a JEATEIbHOCTHIO
MOJYMHEHHBIX M TPUMEHEHUE HEOOXOJUMBIX MeEp; A TOTO YTOOBl HE JOMYCKaTh
CPBIBOB B JIOCTH)KEHUU pe3yabTaToB. [Ipu popMyarpoBaHUN OTBETCTBEHHOCTH JOJKHA
ObITh yKa3aHa (opMa OTBETCTBEHHOCTH (3AMUHUCTpPATHBHAs, MaTepHalIbHAs,
YrOJOBHAs U T.JI.) DTO MO3BOJIIET KOHKPETU3HPOBATH OTBETCTBEHHOCTh paOOTHHUKA 3a
OIIpe/IeNICHHbIE PE3YyJbTaThl JAESATENbHOCTH, CHAENaTh €€ 0oyiee ONpeIesIeHHON u
npeaMmeTHor. Cneayer MOAYEpPKHYThb, YTO PAOOTHHUK HECET OTBETCTBEHHOCTh KakK 3a
pe3ynbTaThl CBOEW JEATEIBHOCTH TaK M 3a TO, YTO HE NMPUMEHUT HAJUICKAIIUX MEp,
€Clii OHM OTHOCATCS K Kpyry ero ooOsi3aHHocted. Pazgen, cBsi3aHHBIM ¢
OTBETCTBEHHOCTBbIO, HMMEET BaXXHOE 3HAYEHHE O TOYKH 3pPEHHUS pPALMOHAIU3ALNH
KaJIpoBOro coctaBa Jiroboro mnpeanpuarusa. [lostomy, ecam B JOMKHOCTHOU
WHCTPYKIIMM YETKO OINpEAEICHO 3a 4YTO pa0OTHUK HECET OTBETCTBEHHOCTh U
OroBapyBAaETCs KOHKpETHas (popMa OTBETCTBEHHOCTH, TO 3TO CO3/1A€T OOBEKTUBHBIC
NOPEINOChUIKM JUIsl TepeMelleHUs] paOOTHUKAa Ha HUXKECTOSIIYIO JOJKHOCTb, a B
OTIEIBHBIX ClIydasX M yBoibHeHHMs. [lomMuMo »3Toro, Hamuuue pa3paOdOTaHHBIX
NoJTOOHBIM  00pa30M JOJKHOCTHBIX MHCTPYKIMM W TMOJOXKEHUH O JOJKHOCTH,
MO3BOJISIET YMOPSAOYUTh OTOOP M MPUEM HOBBIX PA0OTHHKOB. B 3THUX OKyMEHTax
MO>KHO MPEAYCMOTPETh CIIEMATIbHBIN pa3ziel «JomKHOCTHBIE XapaKTepUCTUKI.
JlaHHBIN pa3zen BKIIOYAET CIEAYIOIIME MYHKTHI: 0Opa3oBaHHE, CTaxK paldoTHl,
crienuaibHble 3HAHUS U CHelHalbHas MOJArOTOBKA, JMYHbIE KauecTBa paboTHHKA. [l
TOTO, YTOOBl HMMETh BO3MOXXHOCTh CHCTEMAaTHYECKH IMPOBEPATh M OICHUBATDH
JeSITEIbHOCTh PA0OTHHMKA, 3aHUMAIOILIET0 Ty WJIM HHYIO JOJDKHOCTH, 1€lIecoo0pa3Ho
ONMPENENUTh KPUTEPUU OLEHKH BBIMIOJHEHHUS PAaOOTHUKAMU CBOMX CIIY)KEOHBIX

00513aHHOCTEH. KpI/ITepI/II/I OLCHKU YCTAaHABJIMBANOTCA 11O OTHOIICHHUIO K PE3yJIbTaTaM
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NeATEeTLHOCTH, KOTOpas BKIIOYAETCA B KPYr oOs3aHHOCTEW paboTHMKa. B ocHOBe
KpUTEpUsI OLICHKH MOKET JIeKATh KaK KOJUYECTBEHHBIN (CBOEBPEMEHHOE BBITIOTHEHUE
KOHKPETHOTO o00bema paboT Ha 3aJaHHOI0 TEXHUYECKOM YPOBHE, IiepepadoTka
OTIPEICTICHHOTO KOJWYeCTBA WH(POPMAIIMA B YCTAHOBJICHHBIE CPOKH W T.I.) TaK H
KaueCTBEHHBI (OTCYTCTBUE MPETEH3UNW W PEKOMEHJAIMi Ha MPOU3BOJIUMYIO padoTy,
CBOEBPEMEHHOE TIPEACTABICHWE W KAYECTBEHHAas IIOATOTOBKA 3alpaliuBaeMoiu
JIOKYMEHTAIIUU U T.J.) OKa3aTesb pe3ysbTaTa AesiTeabHOCTU. ClienyeT OTMETUTh, UTO B
[TonoxxeHuss O OKHOCTH MOXHO BKJIIOYWTH M pasliesl O MpeMUpoBaHUU. B sTom
cilydae JOoJiKHA ObITh 00s3aTENIbHO YCTAHOBJICHA CBSI3b MEXK]y NMPAaBOM pPaOOTHHKA Ha
MPEMUU, UX BETUYMHON U CTETICHBIO BBHITIOIHEHUS UM CBOMX CIIYKEOHBIX 00S13aHHOCTEH
B COOTBETCTBUU C YCTAHOBJICHHBIMH KPUTEPUSIMH IO JAHHOW TOJDKHOCTH. PabGOTHHK
JIOJDKEH TMPEMHUPOBAThCA 3a CBOM KOHKPETHBIM BKJIAJ B KOHEYHBIE PE3yJIbTaThl
NPEANPUATHS, a HE 32 TO, YTO OH YHCIUTCS PAOOTHUKOM TOJIpa3Ie/ICHHUs, TOTYIUBIIETO
9TH  pe3ydabTaThl. TOJNBKO B TOM cCly4ae, e€ciu OyJeT OCYIIECTBISTHCS
HETOCPEJCTBEHHAs! CBSI3b MEXKJY YCTAaHOBJICHHBIMU OOSI3aHHOCTSIMHU, TIpaBaMH,
OTBETCTBEHHOCTHIO PAaOOTHUKA, OIICHKOW PEe3ylbTaTOB €ro JesATEeILHOCTH Ha OCHOBE
YCTAHOBJICHHBIX JIJIS1 KQXA0W JOJKHOCTU KPUTEPUEB U CUCTEMOM OTUIaThl TPYJa U €CIIH
JaHHasl CBsI3b OyneT 3adUKCHUpOBAHA B TMOJOKEHUU O JIOJDKHOCTH, TO TOJIBKO TOTJa
MO>XHO PacCUMTBHIBATH HA TO, YTO 3TOT JOKYMEHT OyAeT JACHCTBUTEIHHO PEATbHBIM H
JEWCTBEHHBIM CPEJCTBOM MOBbIIIEHUS 2((HEKTUBHOCTH YIIPABJICHUS B OpraHU3AINH.
Pazpabotky momoxxkenuit o momkHOCTsIX Ha OO0 «YpanmexaHuka» ClemyeT
OCYIIIECTBUTh B OTHOIICHHM BCEX KaTEropuil PYKOBOAUTENECH CHEIUATUCTOB U
CIy)amux. B MOMKHOCTHBIX TOJIOKEHUSIX ISl BBICIIETO PYKOBOJICTBA U HHU30BBIX
PYKOBOJUTENEH CIIeAyeT OTPa3UTh PA3INUUs B COJACPKAaHUHU pabOT U Ieieil Ha KaXI0M
ypoBHE. B MOJ0KEHUAX O TODKHOCTSIX JIJIsl BHICIIETO YPOBHS YIIOP JIO/DKEH JCIaThCs Ha
0003HaUEHUU OOIIEH OTBETCTBEHHOCTH, B3aMMOOTHOIICHHH M mnoaHoMouMii. B
MOJIOKEHUSX O JIOJDKHOCTSX JIJIS HHU3IIETO YPOBHS YIIpaBIEHUS 0CO0O€ BHHUMAHHE
HY)KHO VYJACJSITh €XEIHEBHO BBIMOJHIEMBIM paboTaM. Pa3paGoTKy MOTKHOCTHBIX

MOJIOKEHUI CJIeAyeT MPOBOAUTH TOJ OOIMMM KOHTPOJEM TE€HEPAIBbHOTO IUPEKTOpa
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000 «Ypanmexanukay». JlOJKHOCTHBIE IOJOKEHUS JIMMHUTHBIX PYKOBOJMUTENIEH H
pykoBoauTeneld  (YHKIHMOHAIBHBIX  CIYKO  yTBEpXKIAIOTCS  HEMOCPEICTBEHHO
reHEpabHBIM ~ JAUPEKTOPOM. A J[OJDKHOCTHBIE  TIOJIOKEHHSI  JUI  OCTaJbHBIX
yIpaBICHYECKHUX  pPAOOTHUKOB  MOTYT  OBITb  YTBEPXKIEHBI  PYKOBOAUTEISIMH
COOTBETCTBYIOIIUX CIYXO W oTrhenoB. Takol mopsaok oOecrieurBaeT COOJIOACHHE
OpUHIMIIA €IWHOHAYaJIMig M B TO K€ BpeMs JAaeT BO3MOXHOCTh PYKOBOJMUTEIEM
COOTBETCTBYIOIIUX IMOAPA3IEICHUN MMPOBECTU ATy PadOTy C YUETOM BCEX MMEKOLIUXCS
0COOEHHOCTEH U yCIIOBUM (DYHKITMOHUPOBAHUS.

Cnenyer oOTMeTHTh, u4TO pa3pabotka IlojmoxkeHUNH O MJOMKHOCTAX U
JOJDKHOCTHBIX MHCTPYKILIMM, YYHTBIBasE BCE NPEIJIOKECHHBIE PpA3ZEIbl, SBISETCS HE
IPOCTON 3adauei; 37ech HEOOXOAUMBI CIIELUaIbHbIE 3HAHUS, ONBIT U HAaBBIKU B 3TOU
ob0nactu. g pa3pabOTKM 3TUX AOKYMEHTOB pyKoBOACTBY OOO «YpanmexaHuKa»
MOKHO ObUIO OBbI 3aKJIIOYUTh JOTOBOP CO CIEUUAIMCTaMU KaJIpOBBIX AareHTCTB IS
KBAJIM()ULIMPOBAHHOTO BBINOJHEHUS JaHHOW paboThl. CTOMMOCTh aHAJIOTUYHOU YCIYTH
CHenuaiucToB B JaHHOW obsactu 6000 pyOsei. Pemenune mpoOiaemMbl TaKUM IyTEM
MO3BOJIIIIO ObI B O0Jiee OBICTPOE BpPEMs MOJTYYUTh HYKHBIN MPEANPUATUIO JTOKYMEHT,
HE OTBJIEKasi OT OCHOBHOM pabothl crenuanuctoB OOO Ha ero pazpabotky. Takoi
NOJXOJ] MOXET TaKKe CIYXUTb OJHUM W3 NyTeld TMOBbILEHUS 3(PPEKTUBHOCTU
yIpaBJICHUS NPEANPUATHEM.

6. BBegeHre B OpraHu3alMOHHYI0 CTPYKTYPY TEXHOJIOTA.

[Ipenmnonaraercs, 4To KOHTPOJb 32 YETKUM BBINOJIHEHHEM TEXHOJOTHUU CHU3UT
He3alJIaHMPOBaHHBIE U3/IEPKKH U MPOLIEHT Opaka.

WNHxeHepy — TEXHOJIOTY YCTaHABIIMBAETCS MOBPEMEHHO-TIPEMUAIIbHASA CHUCTEMA
OIUIATHI TPyJia ¢ okiamoM 17 Teic. pyo., mpemus (10 50%) Ha3HAYaeTCS Ha OCHOBAHUH
npuKa3a JUPEKTOpa NpPEANpusiTAsS B 3aBUCUMOCTH OT PE3YJIbTaTOB BBINOJHEHHON
paboTHI.

[IpousBenemM pacueT 3KOHOMUYECKOM 3(PPEKTUBHOCTH OT BHEAPEHUS 3aM.
JTUPEKTOPA MO Pa3BUTHIO, IPH MPOUYUX PABHBIX YCIOBHSIX:

Pacuer pacxo0B Ha 3apabOTHYIO IJIATY 3a TO;
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311 =17 000*12 = 204 000 py0.

Otuncnennsst ®CC cocraBmsger (30 + 0,8)% ot obmero ¢onHma 3apabOTHOU
IJ1aThl PaCCUUTHIBAETCA 10 HopMyIIe:

OCC =204 000 * 30,8% = 62 832 pyO.

[To anamu3y skoHomMuyeckux mnoTepb B 2016 romy mnpeanpuarue MOHECITO
notepu B pasmepe 369 866 py0., U3 HHMX HU3-3a OTCYTCTBHS KBaJIU(PHUIIMPOBAHHOTO
WHXXEHEPa-TEXHOJIOTa. [Ipenmonaraercsi, = 4YTO  BCJIEACTBME  BBEACHUS B
OpPraHU3allMOHHYIO CTPYKTYPY HH)KEHEpa-TEeXHOJora JaHHbIe MOTEPU COKPATATCS Ha
70%, T.e. mpubm3uTenrHOo Ha 259 000 py6. a, ciemoBarenbHO, HAa 111 THIC. pYO.
YBEIUYHUTCS PUOBLTH TIPEATIPUSTHS.

3arpaThl, TOHECEHHBIC BCJIEICTBHE HalitMa HOBOW IITaTHOM equHuIlbl 204 ThIC.
pyO., MOKHO CUMTATh OMpPaBJaHHBIMU, T.K. OHU MEHBIIIE, YeM OXXHAaeMbIi 3(PdeKT ot

JAHHOTO MeporpusTus 259 Toic. pyo.

3.2 OueHka SKOHOMHYECKOM H((PEKTUBHOCTH OT peanu3alud KOMIUIEKCa

MEPOIPUATUN MO YIIPABJIECHUIO YEJIOBEUECKUMU PECYPCAMU

Ecmu  yuyecTh Bce 3aTparhl, KOTOpBIC, KakK TPEAINOJIaraeTcsi, IOHECET
NPEINPHUITHE B CBSI3U C peaju3aiueil pa3pabOTaHHOTO KOMILIEKCA MEPOIPHSITHHA, TO
TOJTYYHM:

38,7 tIiC. py0. + 10 TBIC. py0. + 71,6 THIC. py0. + 32 THIC. pY0. + 200 THIC. PYO.
+6 ThIC. pYO. + 204 THIC. pY0.= 562,3 THIC. PYO.

[Tpu 5TOM MpeanonaracTcs, YTO yBEIMYCHUE MPUOBLIH COCTABHT:

428 ThIC.pyO. + 11 THIC. pYO.. + 402 THIC. pYO. + 259 THIC. pY6. = 1 100 THIC. PYO.

Taxxe cebecTOMMOCTh COKpaTUThCSA Ha 358 ThIC. py0. 3a CUET COKpaIICHHUS
®OT.

Takxum 00pazom, MOKHO CIPOTHO3UPOBATH OTYET O (PMHAHCOBBIX PE3yJIbTaTaX C

y4eTOM U 0e3 yueTa peaau3aliy pa3padoTaHHOTO KOMITIeKca MeponpusaTuii (Tad:. 19).
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Tabnuna 19 - IIporHo3HsbIid 0TYET O (PMHAHCOBBIX PE3yJIbTaTaX C y4yeToM U Oe3 yueTa

peanu3anuu pa3paboTaHHOTO KOMILIEKCA MEPOIIPHUSITHIA

IMokasaTteis bes yuera C yuerom
2016 | peanmzauuu | peanuzanyu
HalMEHOBaHUE KOJI T. MepOoNpuATHil | MeponpusiTuid | MiameHenue
Bripyuka 2010 | 21420 21634 22 734 1100
Ce0ecTOuMOCTh MPOJIaK 2120 | 13995 14135 14 339 204
Basnopas nmpuObLIb (YOBITOK) 2100 | 7425 7499 8 395 896
KoMmmepueckue pacxoabl 2210 174 175,74 177 2
YnupapieH4IecKre pacXomsl 2220 | 2748 2775 2 803 28
[TpuObLTE(YOBITOK) OT IPOIAXK 2200 | 4503 4548 5414 866
[Tpo1eHTHI K TOTYyYEHHIO 2320 0
[TporeHTs! K yIuiate 2330 0
[Ipoune moxosl 2340 0
[Ipoune pacxonsl 2350 0
[TpuObLTE(YOBITOK) 110
HAJIOT000JI0KEHUS 2300 | 4503 4548 5414 866
Tekymuuii Hajor Ha MPUOBLIL 2410 901 909,606 1083 173
B T.Y. MOCTOSIHHBIC HAJIOTOBBIC
00s13aTeNbCTBA (AKTUBBI) 2421 0
N3MeHeHne OTI0KEHHBIX
HAJIOTOBBIX 0053aTENbCTB 2430 0
N3MeHeHne OTI0KEHHBIX
HaJIOTOBBIX aKTHBOB 2450 0
[Ipouee 2460 0
Uwncras npuObLIh (YOBITOK) 2400 | 3602 3638 4331 693

[Ipu ycnoBum peanuzanuu pa3pabOTaHHOTO

nporaosupyercs ysennuenue Beipydku Ha 1100 ToIc. py0. (puc. 19).

KOMIUJIEKCA MEPONPUATHN

23 000 A

Bbipyuka, Tbic. py6.

22 800
22 600

22 400

22 200

22 000

21 800
21 600

21 400

21 200
21 000

nnaH

npoekT

Pucynok 19 — MI3MeHeHue BbIpYUYKH, ThIC. pYO.
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[TpuObutb OT mpojaxk yBenuuuTcss Ha 866 Thic. pyO., YHcTas NPUOBLIL

yBenuuutTes Ha 693 Thic. pyo. (puc. 20).

6 000

5414

5000

4000

3000

2 000

1000

nnaH NPOEKT

B Mpunbblab OT NPoAaX, Toic. pyb. H Yucrtan npubbinb, Toic. pyb.

Pucynok 20 — MI3MeHeHue npuObLIH OT MPOJaX T YUCTON MPUOBLITH, THIC. PYO.

Taxxe mporHo3upyeTcsl YBeTUYEHHE PEHTa0eIbHOCTH mpoaax Ha 2,8% (puc.
21).

PenTabenbHocTb nogax, %

25,00
24,00
23,00
22,00
21,00 ~
20,00 -
19,00 -
18,00 -
17,00 -
16,00 -
15,00 -

23,82

21,02

nnaH NpoeKT

Pucynoxk 21 — I3MeHeHNE peHTAa0CTBbHOCTH TIPOJax, %

B pe3ynbraTe npoBeneHHOIN MPOTHO3HO-aHATUTUYECKON OLEHKU MPOEKTa ObLIO
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OTIPEJIENICHO, YTO ASKOHOMHUYECKHMU A((PEeKT OT mpemraraeMbix [Js peanu3aiy Ha
NPEANPUSTAA MEpOnpUsSTUN (pocT 00bEMaA MPOJAK, COKpAIICHUE SKOHOMUYECKHUX
NnoTepb OT MepepaboTKH, Opaka U Jip. MPUYUH) MPEBBIIIAET BIOKEHHBIE B peaM3allio
KOMIUIEKCA MeponpusaTuil 3arpar. JlaHHBIA BBIBOJ MO3BOJIIET PEKOMEHIOBATh
paspaboTaHHble ~ MepompusTHs Ui peanu3zauuu  Ha  npennpusitun 00O

((YP AJIMCXaHHUKa».
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3AKJIFOYEHUE

[lenpto BBIMYCKHOM KBaNU(UKAIMOHHOW paboThl ABISANAch pa3paboTka
peKoMeHanuii B o0jacTh  ympaBieHHs uejoBeueckumu pecypcamu OO0
«YpalMeXaHUKay.

JUIst TOCTH>KEHUS IOCTABIIEHHOM LENH B pad0Te pellieHbl CAEAYIOIINE 3a1a4u:

- U3Y4YEHbl W CHCTEMATHU3UPOBAHbl TEOPETUUYECKHE OCHOBBI YHIPABICHUS
YEJIOBEUECKUMU pecypcamu Ha MPEIpUSITHH,;

- npoBeneH a”Haim3 aesrenbHocTH OO0 «YpanmMmexaHuka», B YaCTHOCTU B
00JIaCTH YIIPaBJICHUS YEJIOBEUECCKHUMH PECYPCAMH U BBISIBICHBI UMEIOIIHUECS POOIIEMBI;

- pa3paboTaH KOMIUIEKC MEPOINpPUATANA B OOJACTH PEIIECHUS BbIABICHHBIX
npobiem OO0 «YpanmexaHuKkay;

- MPOBEJICHA OlLIEHKAa YKOHOMHYECKOU 3(D(PEKTUBHOCTHU MIPEIIaraéMbIX PEIICHUIA.

AHanu3 (HUHAHCOBO-XO3SIMCTBEHHOM JIESITEIIBHOCTH MPEINPUATHS MOKa3al: 3a
nepuos 2014-2016 rr. HaGmrogaeTCsl CHUKEHUE BBIPYUYKHU, TPUOBLIN U pEHTA0ETbHOCTH;
CHU)KEHHUE [1€JI0OBOM aKTUBHOCTH.

AHanu3  WCNOJB30BaHMSI ~ YEJOBEYECKHMX  pPECypcoB  MOKa3ajl,  4To
CpEeIHECIIMCOYHAsE YUCIEHHOCTh mpeanpusitusg B 2016 rogy cHu3unack Ha 8,7% 1o
oTHomeHuto Kk 2015 rony.

Anamu3z ob6ecneuenHoctd OO0 «YpanMexaHuKa» TPYIOBBIMH pPeCypcamu
BB, 4To B 2015 um 2016 romy — dakTudeckass YHUCIECHHOCTh TIE€pCOHAlIa
MPOU3BOJICTBA BBIIIE IJJAHOBOM moTpedHOCTU. [l03TOMY mpOLEHT 00ecrneueHHOCTH
000 «Ypanmexanuka» TpyaoBbiMu pecypcamu B 2015 rony pasen 105,26, a B 2016
roay 109,38.

HaubGonpmmii ynenbHbli Bec B OOIIEH YHCIEHHOCTH MEPCOHANa COCTaBISIOT
paboune B Bo3pacte oT 20 mo 30 ner ¢ CpemHMM WM CPEIHUM CIEeIHUATbLHBIM
oOpazoBaHHEeM U UMEIOIUM cTax 5-10 Jer.

Koadpdumment obGopora mo mpuemy paOOTHHUKOB HMEET TEHICHIHUIO K

CHIDKEHUIO U 110 utoraM Kk 2015 rogy 0,03.
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Kosdounument ob6opora 1m0 BBIOBITHIO pPAOOTHUKOB HUMEET OOpaTHYIO
TEHJEHUUIO — K yBenu4eHnto. Hanbosnee yacTele NpUYMHBI YBOJIBHEHUS PAOOTHUKOB —
10 COOCTBEHHOMY >KEJIaHUIO U IO COJIAIICHUIO CTOPOH.

Koadduiment tekydectn KaapoB B oTdyeTHOM mepuoae cHuzmics no 0,03
CIVHHII.

Kosddumment mnocrosHCcTBa KaapoB 3a TpU aAHAIMBUPYEMBIX IepUoaa
YBEIUYHIICSA MPAKTHYECKH HE MEHSIICS.

AHanu3 wucnoib3oBaHus (oHAa paboyero BpEeMEHM ToKazal, 4YTO Ha
aHanuupyemoM npennpusatuu ¢Gona padoyero Bpemenu B 2015 rogy mo cpaBHEHHIO €
2014 cuusuncs Ha 3211 4aca.

O6mue nmorepu padodero Bpemenu mo utoram 2015 roma nmo cpapaenuro ¢ 2014
coctaBmin -10008 yaca. bonbias yacTe MoTepb paboOYero BPEMEHHW MO WHULIMATHBE
aJMUHUCTPALIAH.

AHanu3 Npou3BOJUTEIBHOCTH TPyZa IO3BOJMI BBIIBUTH, UYTO CPEIHETOJ0BAsS
BBIPA0OTKA OJHOTO PaOOTHHUKA B OTYETHOM Tepuoje cHu3miIach Ha 389,38 Toic. pyoO.

AHanu3 ucnosib3oBaHusl QoHa 3apabOTHOM IIaThl Tokasan, uyTo Ha 2014 rox
00O «YpanmexaHUKa» HMMEJIO OTHOCUTEJIbHYIO SKOHOMHUIO 10 (QOHIY 3apaboTHOM
miatel B pazmepe 311,23 Thic. py0., B OTYETHOM MEPUOJI€ OTHOCUTEIBHBINA MEPEepacxo;]
231 ThIC.pYO.

CpenneronoBas 3apiiaTa paOOTHHKA B OTUETHOM MEPUOJIE PE3KO CHU3MIACH 10
113,4 THIC. PYO.

B oTuéTHOM mepuoae TeMImbl poCTa OIJIaThl TPyAa ONEPEKAIOT TEMIIBI POCTa
MPOU3BOAMUTENILHOCTU TpyAa. bosee BBICOKME TEMIIBI pOCTa OIUIAThl TpyJa IIO0
CPaBHEHHIO C TEMIIaMH pOCTa MPOU3BOAUTEIBLHOCTH TpPyAa CHOCOOCTBOBAJIM B
OTUETHOM rofy nepepacxoay (ponma 3apruiarsl B pazmepe 1436,4 Toic. pyo.

B memoM nmpeanpuATHE HCHOJAB3YET HWMEIOIIHMECS TPYAOBBIE PECYPCHI
HEA(P(EKTUBHO, UMEIOTCSI CKPBITHIE PE3EPBHI MOBBIIICHUS YPOBHS TPOU3BOAUTEILHOCTH
TPY/Ja ¥ YBEJIIMYEHHUS BBIITYCKA MPOTYKIIUH.

Pe3epB yBennueHus BbIITyCKa MPOAYKIIHHU 33 CUET COKpAILIEHUS IOTEPh pabovero
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BPEMEHU MO BHUHE agMuHUcTpanuu coctaBui 5803 Thic.pyO. Pe3epB yBenumueHus
BBIITYCKa MPOJYKUHWH 3a CUET MOBBIIIEHHUS MPOU3BOJIUTEIBHOCTH TPyAa COCTaBUJ
9500 TBIC. PYO.

ITo pesynbraram npoBeneHHOro aHanu3a jaestenbHocTd OO0 «YpanMexaHuka
pa3paboTaH KOMILJIEKC MEPOIPUITUN MO YIPABICHUIO YEIOBEUECKUMH PECYPCAMMU:

- 00y4eHHEe M pa3BUTHE NIEPCOHAIIA;

- COKpalIEHHUE IITATHBIX €IUHULL;

- BBEJICHUE HOBOT'O IPOIPaMMHOT0 00eCIIeUeHus;

- BEJICHHE JJOJDKHOCTH TEXHOJIOra;

VY cTaHOBJIEHO, UTO MPEIIOKEHHBIE 0OOCHOBAHHBIE KOMIUIEKCHBIE PEIICHUS ITPU
YCIOBUM HMX peall3allii MO3BOJIAT MOBBICUTH A(P(PEKTUBHOCTh HE TOJBKO CHCTEMBI
VIOPABJICHHS YEJIOBEYECKUMH pecypcamMu, HO MU 3(P(EKTUBHOCTh ACSITEIBHOCTU
OPEIIPUITHUS.

IIpu ycnoBum peanuzauuu pa3pabOTAaHHOIO KOMIUIEKCA MEpONpUATUI
nporaosupyercsa yBenuueHue Beipydyku Ha 1100 TteIc. pyO. IlpuObUTE OT mpomax
yBeIMUUTCSI HA 866 ThIC. pyO., ynucTas mpuObUTh yBeauuuTcs Ha 693 Thic. py0. Takke
IPOTHO3UPYETCS yBEIWYEHNE PeHTa0eIHbHOCTH poaax Ha 2,8%

Takum 00pazoMm, MOXHO PEKOMEHJOBaTh pPa3pabOTaHHbIE MEPONPUITUS IS

peanuzanuu Ha npeanpustuu OO0 «YpaiMmexaHuKay.
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