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['pynna Mu-441

Tema paborst Crparerus BpIXOAa Ha HOBBIe peikn Ha npumepe 00O
«MeTannCTpORKOHCTPYKUMA? B YCHOBMAX  MI00aneHOH  KOHKYPEHIMH
YTBEpXKJIeHa IPHKa3oM no yrusepeutery or 15.04.2016r. Ne 661.

Cpok caum cTyIeHTOM 3aKoHuenHoit paboter 15.06.2016 r.

Ucxoaupte aasbsie K pabore. i NposeieHds aHanusa ACATEILHOCTH
OPraHM3alMK  HCNONB3YIOTCA  MHCTPYMEHTHI,  OCBOGHHBIC HA  Kypce
CTPATeruyecKoro MeHe[DKMeHTa, TEOPHA H  METOIW ¢ KYpPCoB MOICTH
MEKIIYHAPOAHONA MHTErpalny ¥ MCHAYHapOAHbIH MapKeTHHI W MPONAXKH, a
TAKIKE JAHHLIC, HONYHEHHBIE HA NPeANPHATHH.

. Tlepeuens BONpOCOB, MojIeKalMX paspaboTke

Kpatkas xapakrepucTuka opramnsauny. [Iposesienne anaansa BHELIHEH cpesl
MPEAMPUATHS [UIs OLUCHKH CYIICCTBYIOMINX YIPO3 H BhISBICHHS BO3IMOKHOCTEH,
HCC/IEIOBANME BHYTpPEHHEH Cpejibl, COCTaBACHHE CTPATerHvecKoro aHaansa
CHABHBIX ¥ cnabbiX CTOPOH NPEANPHATHA, & TAKKE aHaNH3a KOHKYPEHUHH 1O
[loprepy.

Paspaforka crpatersii BeIXoja Ha HOBble  peikM,  (hopMHpOBaHue
CTPATErHMECKOro LIENISNoaranna ¥ CTPaTerdyeckoi KapThl, BbIABICHHE METO/108
1 ONLITA BEIXOAA KOMIIaHHH HA HOBbIC PHIHKH,

MMaannposanne npoekta no seixoay OO0 «MeTamacTpOHKOHCTPYKUMA» HA
HOBBIH pPBIHOK B YCI0BMsX rnodansHOd  KoHKypesuun. ObocHoBaHHe
AKTY&ILHOCTH M SKOHOMHYECKOH 3D PEXTHBHOCTH NPOCKTY.
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AHHOTALMA

Bogposa A.A. Crparerusi BhIXOAA HA HOBBIE
PBIHKH Ha npuMepe 000
«MeTanncTpONKOHCTPYKUHE» B YCIOBHRX
rnoGanbHOH  KOHKypeHuuu. — YensbuHek:
IOYpI'Y, Mu — 441; 2016. — 89 ¢, 12 un,, 22

tabn., Gubnuorp. cnucok - 27 Hauwm., | npua.

AKTYanbHOCTs BuIOpaHHOH Tembl oObscHsercs rnobanu3aumeii  IKOHOMMKH,
[MocTOSHHAN M3MEHYHBOCTh BHELIHEH Cpe/lbl HE MO3BONSET KOMMAHWAM CTOATh Ha
mecte, Jlns JOCTHIKEHMS HaumBbiclied A(dexTusHOCTH M PE3YILTATHBHOCTH
NEATEILHOCTH OPraHM3alMy NPEaNpHHAMAKT MHOMKeCTBO pelucHui. OaHO U3 HHX -
BBIXOJ] Ha HOBbLIC PhIHKH,

[lensio paborsl sBngerca pa3paboTka CTpaTerMM BbIXOJA HA HOBBIE PBIHKH
kommannn 000 «MeTanncTpoiiKOHCTPYKLHA) B YCIOBHAX IM00aNbHON KOHKYPEHIHH,

O6bexTom necaenopanua apnseres komnadus OO0 «MetanncTpoKOHCTPYKIHAD,

OcHOBHas TeMa XapakTepM3yeTCs NPUMCHEHHEM COBPEMEHHLIX  METOJA0B,
NO3BOJIAIONIMX  OCYUICCTBMTB  BbIXOJ HA HOBBIE PBIHKH, HCNONL3YH  ONbIT
MEXAYHAPOIHBIX KOMNAHMH, & TAKKE PE3y/ILTaThl CTPATErHYECKOr0 aHAIN3A,

Pesyneratamu paCoThi sBiasioTcs pajpaboTaHHad CTpaTerus BLIXOAa HA HOBBIC
peik kommannl OO0 «MeTanncTpoAKOHCTPYKLMAY , OCHOBAHHAA HA MIPOBEACHHOM
CTPAaTErH4YecKOM aHAJIM3e M PACCMOTPEHHLIX METOJOB M OMNBITA MEWIYHAPOAHBIX
KOMIMAHHH BBIXOJAa Ha HOBbIe phiHKH, PaspaboraHHbIl NMPOEKT OnpasjaH ¢ TOUKH

3PCHUS AKTYAILHOCTH H 3KOHOMHYECKOH dPPexTHBHOCTH U BOIMOKEH K BHEAPEHHIO.
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BBEJ/IEHHUE

BrIX0A H& HOBBIE PHIHKM — TO K HeMY CTPEMMTCH NPAKTHYCCKH KK KOMITaAHWS.
PLIHOK HMKOT/I@ HE CTOMT HA MECTE M He COXpaHser CBOK) HECH3IMEHHOCTb, BHEUIHSS
Cpesid CTPEMHMTEIBHO Pa3BUBACTCH M MEHSeTCH, M03TOMY HEOOXOOMMO MOCTOSHHO
BHEAPATH HOBLIE CTPATETHHMECKHe PelleHMN U YCHNEeIHOro BeleHus Ousneca. Tak,
OMHH KOMNAHMM [PEANOYMTAIOT OCTABATRCA B mnpejenax BuOPAHHOIO phIHKZ W
BLIOPAHHOIO HANPARICHHA ACATENBHOCTH, CHYMTas, YTO MOCTORHCTBO — 3QJ10I ycnexa,
apyrie JOOST PHCKOBaTh M MOCTOAHHO BHEAPRIOT PALINYHBIC  WHHOBALIMK,
OTKa3LIBAACH OT 1WAGIOHHLIX BAPHAHTOB Pa3BHUTHA oprammiaumu. M, HAKOHEL, TPEThH
KOMIIaHHM OCYILECTRINIOT CBOKO KaK Ha MPEeXHHX PHIHKAX, MCHONL3IYs MPOBEPCHHBIC
METO/IBl BEJIEHHUS J1e)l, 4 TAK e MAHUPYIOT BbIXOJ HA HOBbIH pHHOK. HoBM3HA MOKET
NOHHMATLCS KAK HOBAs TEPPHTOPHMS PACIIPOCTPAHEHHA TOBAapa, HOBLIA NPOAYKT s
HOBBIX norpedurenei " ApyTHE BAPHAHTBI, Komnanus 000
«MeTamICTPOHKOHCTPYKIHAY  [PEANONAraeT noj  BhIXOJOM Ha HOBBIA  PBIHOK
BHEJIPEHHE HOBOrO TOBApa € NOCHCAYIOUIMM OTKPLITHEM HOBOTO HanpasjieHus
JEATENBHOCTH, TAKMM 00paioM, paciunpyT rOpH3OHTEl OCYLLECTBISHHUA cBoero Hnineca.

AKTYaILHOCTB CTPRTETHH BBIXO/A Ha HOBBIC PhiHKH 00YC/IaBINBAETCA YBEIHYCHHEM
rnofanu3auny KOHOMHMKHM. EC/IH HECKONBKO JIeT Ha3al KOMNAHWH pPaccMaTpHBAIH
KOHKYPEHIIMIO KaK MpOLecc BHYTPH O/IHOH CTPaHbl, TO CCHMAC I'PaHMLIbl NOCTENCHHO
CTHPAKOTCA M MHOTHE 3apy0e)kHble KOMNAHHH YCTISINHO (YHKIHOHHPYIOT HA A4HHOM
poitke, I'nobanbHas KOHKYPEHUMA /ML YCHAKBAET POJL NOMCKA M BbIX0D/8 HA HOBLIC
PBIHKH.

Obwvext  uccnegopanua:  komnamua 000  «MeTannCTpOAKOHCTPYKLUMAR,
3AHHMAIOIAACS MPOH3BOACTBOM M NPOAKEH METAIIOKOHCTPYKUMH,

Llens soimyckHoH kpanudukauonHo# paGoTsi: pazpaboTka cTparteruu BhIXOAA HA
HoBble peiHKH KoMnadui OO0 «MeTanacTpoiKkoHCTpy KL,

JIs 1OCTHKCHUA JAHHOMR LIC/IH NOCTAB/ICHBI CSIYIOLIHE 3a1a4H !

1. IMpoBecTs cTpaTerwdecKuii ananns BuemiHeHd u sHyrpeHHed cpeast 000

«MeTanncTpoiKOHCTPY KLHS,



2. Paspaborars crpareruo ¥ 060cHOBATH AKTYAIBHOCTR MPOEKTA BhIXONA Ha
HOBBIE PEIHKHM B YCIOBHAX I/100a1bHOH KOHKYPCHLMH, PACCMOTPETH METOILbI H
OIBIT BLIX0Ja KOMIIAHHM HA HOBBIH PLIHOK;

3. Cnnanuposars NpoexT no BBIXOY KOMIAaHHH 000
«MeTanacTpOHKOHCTPYKIMA» HA HOBLIA PHIHOK, OUEHHTL IKOHOMHYECKYIO
P PexTHBHOCTE IPOCKTA,

TeopeTnueckoil OCHOBONH HCCNEJ0BAHMA HBWINCH FTANOHHLIE H MapKCTUHIOBbLIC
CTpATerHH, OOECHeunBAOIWME BhIXOA HAa HOBLIC DbIHKH, METOABI M ONBIT
MEXIYHAPOAHBIX KOMIIAHMIA.

BeinyckHas KpanudukaunoHHas pabota COCTOMT M3 BBCACHHHA, Tpex r/as,
sakmoueHusd, Gubanorpapuueckoro cnucka u npuiowenus. B Tekcre coaepmnies 12

pPUCYHKOB K 22 Tabnuusl. Obmnii obbvem paborsr 82 sucra.



[JIABA 1 CTPATEIMYECKHI AHAJIM3 BHYTPEHHEW W BHEIIHEH
CPE/Ibl 000 «METAJUICTPOUKOHCTPYKLIMSI»

1.1 KpaTkas XapakTepHCTHKa KOMITaHHH

Komnanust «Metamictpoitkonctpykuus» Gsina  ocrosasa B 2005 roay B
vensduHekoi obnacTy.

Bnaronaps pabore npoeccHOHaNTBHOIO KOMJIEKTHBA, OTBETCTBEHHOCTH 38 B3ATHIC
obA3aTeNnhCTBA M [IOCTOSHHOMY  BHCADEHHIO HOBBIX  TEXHOAOTHA  KOMIAHHA
«MeTanncTpOHKOHCTPYKIHA» CMOIIA AOCTHIHYTh YCNIeXa ¥ 10BCPHA KIIHEHTOB, BCEro
3a 10 ner cynmecTsoBaHuA.

Ocuopupie  uenn  aearensHoctn Q00  «MeranacTpOHKOHCTPYKUNA»!
MaKCHMANbHOE YAOBRCTBOpeHHe TpeboBanuil 3aKasyuka, CODMONENHe KauecTsa
NPOAYKIHK, COOTBETCTBME HALMOHAMBLHLIM H  MENAYHAPOAHBIM 3AKOHOAATC/bHbIM
HOPMATHBHO-NIPABOBLIM axTam ¥ obbr4asm aenosoro obopora.

Komnauua «MetaicTpoiKOHCTPYKIMA» co3aana  CoOCTBEHHOE MPOHIBOACTBO
METAIOKOHCTPYKIMiA, YTOObl MAHHMH3HPOBAThL PHCKH [0 MCIOIHEHMIO OrOBOPa Ha
cTpoMTENBCTBO. B CBOIO ovepess, 3T0 MO3IBOJMIO HE 3ABHCETh OT MOCTABUIMKOE,
KOTOpBIE MOIYT HApYWHTh TpaduK mnoctapok anbo noseicHTh ueHbl [lostomy
KOMIIaHHA OpHMeHTHpyeTcs Ha CcoOCTBEHHBIE MOIIHOCTH, KOTOPbIE MO3BOIMOT
BLINOTHATE METANIOKOHCTPYKUMH JHO00H CICKHOCTH M Ha BBICOKOM €BPONeHCKoM
YPOBHE.

[lpomsiennas 6aza cocToMT M3 2-X OOBEKTOB PacnonokeHHsix 8 HenasbuHekoi
0DnacTH: CKNANCKOH KOMIUIEKC /s XpaHewus mnpoaykuuun 8 300 M
MPOR3BOICTBEHHOE MoMelenye (uex) B 1700 M,

MinkesepHo-TeXHHYecknii nepconan — 3710 Gonee 30 onbITHBIX POYECCHOHATOB:
TEXHONOrOB W pyKOBOAMTeneil. B cocras 3aBOJACKONO TepMHHAIZ BXOMAT TakWe
noapasaeNeHus, Kak: |

1eX 3aroTOBKH — DTO JMCTOBbIC W (DACOHHEBIE «HOKHUILLI», CTAHKH [IA3MEHHOM

PE3KH K JICHTOYHLIC ITHJTEI,
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MexaHu4YecK#il y4acTOK — OCHAIIEH CBEPANNLHLIMY W (pe3epHbIMH CTRHKaMM.

COopounbie cranes — py4Has ¥ aBTOMAaTH4eCKas CBApOUHAA KOHCO!Ib,

KOMINIEKC NOKPacoYMHON MOArOTOBKH — annaparhi BOIAYIUHON M 0e3s031ylHowH
MOKPACKH.

Brniaropaps cnaxeHHoi pabore noapazneneHui 3aBOACKOIO TCPMHHANA KOMMAHHSR
BHINYCKAeT PAasMMYHYI0 NPOAYKLMIO, Y/OBIETBOPAIOUIYIO 3a1pocaM pasHoobpastbix
notpebureneii. Ha ceropusmmuii  gens OO0  «MetaaicTpoiKOHCTPY KUHAY
pazpabaThiBaeT METAUIOKOHCTPYKIHH, KOTOpbIE B JanbHeHiueM Cco3Aafyr 31aHUA,
COOPYXCHHMN, MOCTbl, KHOCKH, OCTAHOBOYHBIE KOMIIGKCHI, NCPHMETPAIbHBIC
OrpakACHUA JUIS arperaros, asrapbl. Tak ke aHaIH3HPYETCH BO3MOKHOCTb BHCAPCHHA
B TIPOLECC MPOM3BOJCTBA CHOPTUBHBLIX MOOHABHBIX TPHOYH, KOTOphie PaCIIMPAT
KaTeropHio MPOH3BOAMMOMH MPOAYKIUMH H NOBBICAT [IPOH3BOAHTEABHOCTE MOILIHOCTEH,

Kaxaeii TOBap KOMNaHMHM TCPE NMPOUECCOM HINOTOBACHHA TMPOXOAHT ITANGI
MOMYHEHHUA N M3TOTOBNCHNA 3aKas3a:

l. 3axknoyenHe 10roBopa C 3aKazuMKOoM (J10roBop noApsaa).

2, TMonywenne ot 3axazynka npoexta cranuu KM (KOHCTPYKUHH H3 MeTana).

3. Pazpaborka na ocHosanuu npoexra craaun KM geprexeit craamu KM/L
(KOHCTPYXKUMH M3 MeTaN1a ACTANH3HPOBAHHAR ),

4, Tlocne NOCTYNMJEHHA YEPTeIKa, NMPOHIBOACTBO MNEPCXOAHT K H3rOTOBJICHHIO
3aKa3a, CO31aHHI0 METAITIOKOHCTPYKIIHH.

Crparerds pa3BHTHS KoMnauuu «MeTtanncTpokoHcTpykuuay - obecnevexue
BLICOKOTO YPOBHS KOHKYPCHTOCMOCOOHOCTH KOMIAHHH HA BHYTPEHHEM W BHEIIHEM

PBIHKAX NPH NOCTABKE METANIOKOHCTPYKIHHA.

1.2 Ananus premnei cpeasl OO0 «MeTauicTPONKOHCTPY KLIHA»

AHAIIH3 MAKPOCPE/Ib! ABIACTCH, NPEXIe BCEro, B3rsA0M Ha OyAyUIHe MeperekTHRE
opraumzanmun. Cnoxuocts M TypOYACHTHOCTh OKPYAKaIOUIEH cCpesibl 3arpyAHser
MPOrHO3MPOBAHKE BO3MOXKHBEIX npoGnem. Takum obpazom, B pesynbTate aHain3a

NenaTCa BeIBO/SI O MPHHATHYM cTpaternveckux pewenni [10].
11



(OCHOBHEIM HHCTPYMEHTOM JUIA @HAIW3a BHCUIHETO OKPYXKEHHA HBIACTCH STEP -
anaans, GakTopkl KOTOPOTO TECHO CBA3AHEL MEWAY coGoii (Tabnauua 1), Ecan dakTopsi
yKa3ausl BEPHO, TO AHAINTHK MOKET BLICTPOMTH UEJOCTHYIO KapTHHY BHELIHETO
OKPYXKEHHUS.

B naHHOM Ciydae, aHATM3 NPOBOIMTCA TR BbIBACHNS (AKTOPOB MAKPOCPE/bl Hi
npumepe OO0  «MeTaUICTPOHKOHCTPYKLUHAY, © MPEANOIATACMbIN FOPH30HTOM
npornosuposaris s nepuoa ¢ 2015 no 2018 roawl.

Ta6amia 1 — STEP—ananmu3 Q00 «MeTanncTpoiKOHCTPYKIUHS»

Hawmenosanue Baxuocts | Cuna Hanpagnennocrs | BasewesHas
daxTopos (haxTopoB | BIMAHMN  HA | BAWAHMA («hif OLIEHKA
(Tsecor=1) | oprauuszaumnio | «») (2%3%*4=5)
(10-Banasnan
mxana)
1 2 3 4 5
[TonaTHyeckue
HectabnipHocTs
NOHTHYECKOH 0,070 7 o] -0,490
CHTYAIHH u3-1a

BOCHHEIX JICHCTEHA B
MHPE, HTO  CHHKACT

crnpoc HY

CTPOHTETLCTRO

COOpPYREHMA W3

MCTAUIOKOHCTPYKIIMI

DKOHOMMHECKHE

CaHRLIN nmpoTHE | (0,060 5 -1 -0,300
Poccun, KOTOPBIC

(IPeNATCTBYIOT

YCTAHOBICHHIO

JENOBBIX OTHOWCHH ¢

APYTHMH CTPAHAMHK

Mpucoennucune Kpuinva

nocuacoSeTRyEE 0,020 8 ! 0,160

PAaCIIMPEHHMIO  PHIHKA
cOpiTa NPOAYKNMH H3
METAUIOKOHCTPYKILKH

Pazenrie  cnopTusHOR

uHppPRCTPYKTYPHl B 0,100 6 1 0,600
npegscpan UM
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[Mpomomkenue Tabauusl 1

1 2 3 4 5

[loncprcka
rocynapersa npx 0,050 7 | 0,350
CTPOHTEILCTHE
00BeKTOB,
3aACACTBOBAHHMX 8

rOCYIAPCTREHHKIX
HPOrPAMMEX

Coupanstsie

Hebnaronpusiibic
aemorpadrvcckue 0,050 ) -1 -0.350
TEH/CHIMH  [IPHBOAAT
K jaeduuHTy  Kaupos

cpen MECTHOIO

HACCACHHH, 410, B

CBOIO ouepenn,

NPHBOIHT K

NPURICHEHHIK) B

Onanec HuOCTpanuoh

Bogeii bt

Hedumur

CTCUHANHCTOB c 0,125 10 -1 -1,250
TCXHHYCCKHM

obpazosannem

Yeennunnacrca

JAMHTCPECOBARAOCTE B 0.040 5 | 0,200
COLMANLHBIX

TapaHTHRX,

Oprasu3alNOHHOM

KYIBTYPE,  YCIOBHAX

Ipyaa

DKOHOMHYECKHE

Cunsenne cripoca Ha
CIPONTEALCTRO -H3-28 0,150 10 -1 -1,500
HENOCTATRA ICHCHKHBIX
CPC/ICTB Y HACCACHNS

Poct OGeapabormum B

CTpaHe  Mo3BOMSCT 0,050 - 1 0,200
DOJNYYHTH  XOPOWIMX
CHCHHATHCTOR

[IpuBnekaTeLHOCTD
IEHHA W COOpYKEHNH 0,115 10 | 1,150
K3 Meranna  JUIA
HHBECTOPOB
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Oxonuanne Tabanust 1

1 2 3 4 5
Hedwmunr Groorera
CTPaHn  OTPHUATENEHO 0,090 9 =1 -0,810
CKA3LIBACTCH Ha
PasBHTHH
CTPOHTCABCTEA W3-3a
CHHMCHNS obsemon
3aKQ308 €O CTOPOHEI
roCyAapeTaa
Texnonoru4eckue
Passurie |
TPOrPaMMHOIG 0,050 5 I 0,250
obecneyenns s
[IPOCKTHPOBAHHA
Vaennuenne ponH
HHpOPMAIMOHHBIX 0,030 3 i 0,090
TEXHONOIHA apH
NONYHeHHH "
NPONBHACHHM 38KA308

[Mpoadanu3uposas 4 rpynnb (aKTOpPos, MOKHO CAENATh BBIBOA, YTO BCE OHH
piaumoceszanbl.  OJHAKO pazIuqaloTCs  BAMNHMEM Ha  opraHMzaumio.  Tax,
IKOHOMHYECKHE dakTops! donbiue BCEro BIMSIOT Ha 000
«MeTanICTPORKOHCTPYKLMSA», HX BOKHOCTb, B CYMME, BbIILC, 4CM Y OCTAXbHbIX MPYTIN
daktopos. Jlanee n0 KPHTEPHIO BAXKHOCTH CASAYIOT NMOAMTHYECKHE (PAKTOPLI, W yKe
3aTeM ColManbHEie H TexHonoruueckue (akropel. OOBACHAGTCS NaHHas CHTYALMA
CHeAVIOmMHM: Mo00e KOMMEPYECKOe TMPeAnpHATHE, B NEPBYIO O4YEpPe/lh, 3aBHCHT OT
3KOHOMHHYECKOH cuTyalmu B cTpane [19].

Jina komnanun Q00 «MeTanncTpoiKOHCTPYKLHA» UMEKT Bo/bIIoe 3HAYSHHE BCE
peisBiennble daxropel STEP — ananuza. Orpuuarenbisie YKasblBaloT HA BOIMOWHBIE
npobiemMbi, C KOTOPBIMH CTOAKHETCH OPraHH3alMs, @ MHOJOKHUTENbHBIC OTPAKAIOT
BEIMTPBILIHYIO CTOPOHY Pa3BHTHS KOMIIAHMM B IPAHULAX BHELIHETO OKPYKEeHMS.

Bee rpynnsl (akTropoB MOKHO paccMOTpeTh Ha rpaduke, ans Gonee HarnsaHOro
npejACcTaBneHns BAnAHHS GAKTOPOB BHEUIHEH cpenbl (prcyHoK ).
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HeCTa0HARMOCTS NOANTHSE LA
CHTYBUNM V3-33 BOBHHEX

. ALACTIMH & MHPE
BENHYEHAS POTK
P 1 o MOHOMHYECHAR CRHK
WADOPMBLACHNLD TEAMONOMA | —— AR seo
(DM NOAYNERAN SRAI08 s

PaysiTue nporpaMmwore J —

obecnesesmagm . 0.0?/_9-5- S Nipucoeameenie Koums

Apoexiposame [ L gag 43 _

A 016

025

A 115 / PRIndTHe CROPTVEHGH

SANMTEDECOSHIOCA o s
HHEECTPOR K CTPCMTRASCTEY .
o 35 Moasepmsd rOCyAARCTIos NPN
Pocr Beapaborui 8 crpane S 3 CTPOMTER=CTES OOBENTCE A%
\ 102, NOOrPIMM
&mmmcup«an;" o s ] . RIS
N N == AEMODBAAECKAS TEHAE I
MTENNLTRC / g,
o SRR 2 5(TpRee
_ | JBNHTEDECOBIHROCTS B
Hedwpr Dogeera crpase <] e 7 COUMRALHLX FARANTHRX,
: FEAORARL TOYAS W 1D,
Zledwaint CRELMANKCTOS ¢
TEXHHVECKNN DDpE3cEaMIEN

Pucynok | — Ilpoduas Mmakpocpes!

Bee daxTtophi gensTcs Ha nojokHTENBHbIE ¥ oTpHuaTeabrbie. Cymma B3BELIEHHbIX
oueHOK yrpo3 = 4,7 (orpHuarenbHble GakTophl Makpocpelsbl), @ CyMMa B3BEUICHHBIX
OLIEHOK BO3MOHOCTeH = 3 (nonoxkurenshuie (haxtopst). Taxum obpasom, paccyuras

KO HHIMENT, MOKHO cienaTh BeIBOA 0 makpocpeie. Koahduuuenr onpenessercs no

cnenytowei popmyne:

K = ¥ nonoxurensinix paxtopos / Zorpnixanmuuux (haxropos

K=3/4,7=0,64. Orciona cneayer, 4ro K <l, T0 €cTh, BECOMOCTD YTPO3 MpesbilacT

BECOMOCTE BO3MOXKHOCTEH, CIIeIOBATENLHO, MaKpocpead RBiIseTCs arpeccuauoﬁ.
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Heof6xoauMo paccMOTpPeTh KAKHE BOZMOMXHOCTH M YTPO3bl OKaseiBatoT Hanbolisiee

BJIHAHHC HE KOMIIAHHIO,

K KI04€BbIM BO3MOKHOCTAM CNEenyeT OTHeCTH:

1.
2.

. Tlopnepxka rocyapcTsa Npy CTPOMTENLCTEE OOBEKTOB, 3a1CHCTEOBAHHbIX B

[pHB/IeKaTENbHOCTE 3AAHKA M COOPYKEHHN M3 METAIIA JUIR HHBCCTOPOS.

Pazsurue crioprusHoit HHGpacTpykTYph B npeuisepun YM.

rocyAapCTBEHHBIX NporpaMmax.
Ilpucoenuuenne KpbiMa nocnocoGeTByeT pacumpenuio peiHka cObita

MPOAYKIHH H3 METAINIOKOHCTPYKLIHI.

Kmoyespie yrpo3sl BKIIOYAIOT B ceba:

¥

2.
3,

4.

CHUXEHHUE CIIPOCA HA CTPOMTENBCTBO H3-3a HEAOCTATKA ACHEKHBIX CPEACTS Y
HACCNeHUN

HeduuuT crieunaancTos ¢ TeXHHYecKkHM obpasoBannem.

Heduunr Oromxkera CTpaHbl OTPHUUATCNBHO CKA3bIBACTCH HA Pa3BHTHH
CTPOHTENECTBA H3-38 CHHKCHHA 00BEMOB 3aKa308 CO CTOPOHBI MOCYAApPCTsa,
HecTabuneHOCTS NONUTHYECKOH CHTYAIMH W3-3a BOSHHBIX NCHCTBHI B MHpE,
4T0  CHHXECT  CHPOC  HAa  CTPOMTEABCTBO  COOpYXeHHit K3

METAJIOKOHCTPYKIHH.

DKOHOMHYECKHE CAHKUHH NpoTHB POCCHH, KOTOPBIE MPENMATCTBYIOT YCTAHOBICHHIO

AENOBBIX OTHOIICHHH ¢ APYTHMH CTPaHAMMK.

OcHOBHOH 3anayell  yNpaBIeHHA HABIAETCA YMEHHME pa3BHBATL HMEHOUIMECS

BO3MOMXHOCTH H HC JONYCKATH HACTYIUICHHA BO3MOKHLIX YTPO3,

Bemomnsas STEP-aHanu3, Kak cOCTABHYIO HacCTh CTPATCIMMECKOI0 MCHEDKMENTE,

M3Y4aloT BIHAHHE KAKAOTO (akTopa Ha:

BHYTPEHHIOK JICHTENLHOCTL OpraHM3aiMu, T.e. Bausuue (akTopor Ha
CTEPIKHEBBIC KOMIIETEHIIMHM OPraHM3alHy, ee CTPaTerHy, pecypchbl H CHCTEMY
LCHHOCTE.

PbIHKH KOMIAHMM, T.€. BAMAHHE (DAKTOPOB HA TOBAPHLIA PbLIHOK (00BbEMbI,

CEerMeHTbI, 3aNpockl NOKynaTeaeH ¥ T.1.) H PeCYPCHBIH PhIHOK,
16



® OTpacis, B KOTOPOH (QYHKUHOHHPYET KOMINAHHA, T.C. BIMAHKUE DAKTOPOB Ha
nats GaxTopos KoHKypeHuuy (nars cun [Noprepa) [10].

B3auMOCBs36 OTpac/H M phiHKA WIPaeT BRKHYIO poik B (GOpMUpOBaHNK
KOMMETEHLIMH 1 CTEPXKHEBBIX KOMNeTeNUMid OpraHusauMu, KOTOpbie JIOKHbI
MOCTOSHHO IEPECMATPHUBATLCH B CB3H € HM3MEHEHHMEM 3alpocoB noTpeduTenei,
KOMIETCHUHEH KOHKYPEHTOB H BO3MOKHOCTEH PHIHKOB.

Orpacnb, B KOTOpPOH KOMI@HMA OCYUIECTBISET CBOK JEATENLHOCT — 3TO0
NPOMBIIUICHROCTE. CYIIECTBYET MHOKECTBO Pa3BeTRICHHH B MPOMBIILLIEHHOH OTpacix,
MeTanoKOHCTPYKIIMH  OTHOCATCH K MPOMBILZIEHHOCTH  METANIOKOHCTPYKIMIA ¢
M3/1eJIHH, KOTOphIE BXOAST B paszen MeTauioobpabartsisatonicii npoMbILIICHHOCTH M
MawmHocTpoeHus. B nanHoOM orpacin xomnaxus paboraer 8 chepe NpOMbILLIEHHOTO
MPOM3IBO/ICTRA.

Orpacne,  obpabareiBaiomieit  NpoOMBIIUIENHOCTH — BKmMouaer 8 cebs
METAUIOPEMOHTHYIO,  MHCTPYMEHTAILHYIO MPOMBILLICHHOCTD,  [IPOHUIBOACTBO
META/UIOKOHCTPYKLHA ¥ METaAN0DyPHHTYPBI.

MerannoobpabarsiBatonne NPeANpPUATHS 3aHUMAIOT OHO M3 BEIYINHX MeCT B
OPOMBIILTEHHOM npou3BoacTse Poccun. O0BACHAETCA 2T0 TEM, YTO MeTaI000padoTka
oxasbiBaeT Haubosbltee BIMANHE HAa DKOHOMHYECKHE NMOKA3aTe/H Pa3BHTHUA CTPaHb! M
COCTORHME APYIHX OTEHECTBCHHBIX oTpacien. 3anelcTBOBaHHbIE 8
metannoodpabarsiBaiolieit oTpacny NpeanpuaTHs npuHocsT okono 20 % ot oduero
obbema npomsiuviennoii  npoayxuun. Kak  orpacns  okoHomuk#  Poccnu,
MetaoobpaboTka apasgercs Haubonee AMHAMMYHON M IMOCTOSHHO HAPALMBAIOLICH
obreMsl  npou3soacTsa. [eorpadua  MmerannoobpadareiBAOUMX  NPEANPHATHI
3aTParvBaeT NPaKTHYECKH BCE PErHOHbI CTPAHBI.

Onxako, Kak # B mo0oli oTpacau, 31eCh TAKKE €CTh CBOM HEA0CTATKH, Pacemotpes,
TeKylllee COCTOSHHE OTPAciH, MOXKHO 3aMETHTh, YTO [OC/E MOJOKEHHA CTarHauWH B
2013, npou3zonuio cHEKEHHE ODBEMOB NMPOU3BOACTBA METALIOKOHCTPYKUMA, Cpean

OCHOBHBIX MNPUYHH: HECTAOMIBHOCTL Ha HedTAHOM H BTIOTHOM pPbIHKAX, pocT
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NPOLEHTHRIX CTABOK M obLee 3aMejUICHHE SKOHOMHUKH, YXYINICHHE HHBECTHLIHOHHOTO
KJI¥Marta W apyrue,

LlesnecoofpasHo paccMOTpeTh aHanu3 KOHKYpeHTHbIX cHi. M. [loprep paspaboran
10/1X0/1, NO3BONSAIOUIAH, OCHOBRIBASCE HA PE3yLTATAX AHAIM3A TEKYNIErO COCTONHNS
OTPAC/IK, B KOTOPOIi BefeTcs On3Hec, onpeaennts ocHosy Oyayuiero coctosuus [21].

[IpusnexarenbHOCTE W NMPUOLIIBHOCTE OTPACAH 3aBUCHT OT €€ CTPYKTYPh!, KOTOpas

onpeaensercs MAThIO CHIaMM HIH (GakTOpaMu KOHKYPeHLMH (PHCYHOK 2).

[TocTaBmmkw: [oxynarenn:

- reorpaduueckas - ¥XO0/1 K APYIHM [IPOHIBOAHTEISAM
IAIEHHOCTD NOCTABUINKOB; - HECOOTBETCTRHE NPOAYKILHH
)

= QIPAHHYUCHHOC KOJMHHECTREO HHTEpeCaM NOKYMaTe/ACH,

NOCTABIHKOB YCIyT - TpeGOBaNNA K OTCPOMKE ONINTH

Kouxypewuns

«l apanvy; «HHC Wy
HoBble  KOHKYPEHTHI
AMETRLICHCOROBCTPY KIS

3 - AT INno .
/ «OCHOBAW; winpoy ) (BOTpaciH, o0 4

METLLIOROHRCT DY KU o,
Ipeotumaanne netenorod

KOWKY PeHLIT

Tosapsl 3aMeHNTENN HoBrie KOHRYPEHTSEL B OTpaCn:
IpoayxTs ananorn us: - HA3KHe Dapuepul BXOA B OTPac/b:
- WIOMNHNE, = TPYAHOCTH C OPTaHM3alMel KaHLI08
- MIacTHKal cOhlTa y HOBLIX IPOHIBOAKTENEH:
- Derona. = HH3KHHA YPOREHE J0BCPHA ¥

NOTPEOHTEACH K HOREIM

NPOXUIBOAHTCAAM |

9% €] "HUALHHONEE I"Lil‘.ﬁt).[

= BHICOKAR BEPOATHOCTH BXOKICHNR

Kpacupiii ~ naubonee cuneiioe sananne, PHoneTosbii — CpeAHEE BAHAHHE,
Pucynox 2 — Mozens «5 cun» M. [Noprepa
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PaccMoTpuM noApobHee MONEAL «5 CHI» A8 OTpacid  NPOMBILLICHHOCTH
MeTAIIOKOHCTPYKUMI 1 H3neni.

1. BuytproTtpaciesas KOHKYPEHIIHs

B naHHO#N oTpachd ceiiyac HaGmomaeTcs BbICOKAS KOHKYPEHUMH W MHHUMAILHAA
JOXONHOCTB. TaKk Kak 3@ [ocjaefHue roibl  PHIHOK METAIOKOHCTPYKIIHH
JIEMOHCTPHPYET BHLICOKHIT POCT, TO METALIOCTPOMTENSM OHCHL BAKHO BRINFPATL
KOHKYPCHLHEO,

Bhicokas  KOHKYpeHUMZ  oOyciapnmsaercs  u3oDWIHeM NPEANPHATHIA,
M3TOTABIAMBAIOIMX META/UTHYECKHE KOHCTPYKUHHM, ['paMOTHbIE CREUMANHCTHI M
KayecTBCHHAS MPOAYKUHA CYIECTBYET HE TOJLKO B Yenabuuckoi obnactu, HO U Mo
seedt crpane. [IpuBesieM B IpHMEP HEKOTOPhIS KOHKYPEHTOCNIOCODHKIE NPEATPHATHA:

1) Crpoutensuas komnanus «l'apant. YeanOHHCK;

2) 3A0 3asox MetaniokoHCTpyKumil, HeasOnHCK;

3) «MHCH». Yenabunck:

4) 3A0 «Espazmiickas CTPOHTENbHAA KOMIAHHI) (371aTOYCTOBCKHI  3aBOJL
MCTANIOKOHCTPYKLMI);

5) INpoussoncTeeHnas KOMMepueckas opraHu3alus
«MeranneneuxkoneTpykumnsy,. Henadunck,

6) 3anoxn Metarueckux konetpyxkumii «OCHOBA». Caepanosekas 0daacTy,

7) OAO «O6beaunenne CowanerkoroHcTpyxunm» (H1aapuHCKIH 3380/ NCTKHX
METAIOKOHCTPYKLIHIA),

8) OAO «KonuepuCraabkoHeTpyKuuay. Kwnuiii Dejiepaibabii OKPYT,

9) 000 «Merta-lon»;

10) TIIK «Crane Llentp». Mocksa;

11) «Meramictpoiicuab». Kanyxckas obiacTs;

12) «MeramncrpoiiApcenany. Hwxnnii Hosropoa.

[lpy Gonee AeTANBHOM PACCMOTPEHHH HACYHTLIBACTCA COTHA OpraHn3auni,
JAHHMAIOLUXCA METALIOKOHCTPYKUMAMH, KOTOPBIC ACHATCA HA IPYINIL: 1O macuirady

MPOM3BOACTBA HA 3aBOAbI M KOMNAHWH, M0 TEPPHTOPHANBHOMY PACNONOMEHHIO
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KOMIGHHIO MOTYT HaXouThes B lewrpansHoi Poccuu, TloBomkse u pyrux HacTax
CTPaHB], 110 MPOH3ZBOIUMOH NPOAYKIUHH U NIPOYHM XapaKTEPHCTHKAM.
2. ¥Yrposa 10BapoB 3aMEHHTENEH
B npoMBIIIEHHOM NPOH3BOACTEE METANIOKOHCTPYKIHH MOAB3YIOTCH JOCTATOYHbIM
CHIPOCOM. DTO BNOJIHE NOIHYHO, TAK KaK COOPYKEHHA H3 MCTAIOKOHCTDPYKLHH
BOZ/IBMTAlOTCH BBICTPEE M CTOMMOCTH MaTepuana Ais NOCTPOSHHR 3AaHWH Jlelesne
APYFHX, KOTOPBIMH MOXKHO 3aMeHHTL METAILL.
OCHOBHBIMM TOBEPaMH 3aMCHHUTE/ISMH ABAAIOTCA: OeToH, AEpeBoO, IUIACTHK M
ANMOMUHHH.
3. Puck BXO/a NOTEHUMANLHEIX KOHKYPEHTOB
Jauupiii pucK AOCTATOMHO BENHK, TAK KaK HE CYIISCTBYET HECTKMX OIPaHHYCHHHA
IUIR BXOXKACHHSA B oTpacib. [IpH HaauuMy OnpeieneHHbIX naowanei ¥ MOUHOCTEH
KOKABIH MOKET HAYMHATB «CTPOMTLY C¢BOH OuzHec. OnHako y CYECTBYIOUIMX
KOMIIaHHH ecTh CBOE MPEeHMYILECTBO, HANpUMep, HATAKEHHbIE Kananst ¢ObITA, ONbIT
paboThl B 1aHHOH cdepe 1 ap.
4, BnugHue MOCTaBILMKOB HA KOHKYPEHTHYIO GopLly
B orpacny, kacaeMo TOBApOB, 3TO BIMAHHME HE 3HAYMTEIBLHO, TAK KaK B OCHOBHOM
KQXKI0€ TIPENNPHATHE TOJAraeTcs Ha CODCTBEHHLIE CHIILL. A BAMAHHE NOCTABLINKOB
YCIYT SBJASETCH HEMATOBAXHLIM B OTPAC/IK.
5. Bumssue norpedurencii Ha KOHKYpeHTHYIO Gopuby
B oTpacim BechMa 3HAYMTENBLHO AaHHOE BAMAHMC. MMCHHO 3aKa34MKH (OMOrarT
KkuTh»  aadHof  cdepe.  HanpasineHws  oTpaciM MEHAIOTCH  MCXOAR M3
3aHHTEPECOBAHHOCTH NOTpedHTE CH.
3aBeplInTE AHANM3 BHEINHEH CPejbl MOKHO KIIOYEBBIMH (aKkTopaMmu ycnexa,
KOTOPHI€ XapAaKTCPHBI JUIA OTPAC/H NPOMBILIEHHONO NPOM3BOACTBA. KOV nomorator
OpraHH3alMaM NPeo1oieBaTh KOHKYpeHTHY0 Gopsly M BBIBOAKTE AEATENBHOCTH Ha
HOBBIE YPOBHHM pazsuTua. JUis Kax/0# oTpacin ecTb CBOW hakTopsl, HO eCTh U DasoBbie

(axTOphl, OTHOCALIHECA KO BCEM NPEATIPHATHAM,
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Brizenum  ochoBHeie  (axropel  ycrexa

NpOH3BOACTBA!

® BLICOKOC Ka4yCCTBO IMPOOAYKIINH,

N8 OTpaciiM

[IPOMBILIICHHOTO

¢ sdhdexTHBHOE HCNIOIB30BAHNE NPOMIBOACTBEHHbIX MOILIHOCTEH;

® BO3MOXHOCTH pa3paboTKN 1 MPOM3BOACTEA HOBLIX TOBAPOB;

e cHcTeMaTHyeckoe cobmonenue CPOKOB H3FOTOBIACHMA 38Ka308,

e OwiCTpas AnanTauus MPOMIBOACTEEHHONO [IpPOLECCa M BhIITYCKAaeMOH

NPOAYKLUNHE K H3IMEHEHUAM BHEIIHeH Cpeasl;

® BLICOKAA KBaMH(HKALKA nepconana;

e cozpaHue dpHEKTHBHON peKiambl,

®  CO3AAHMC NOJIOXKHTE/IBHOTO HMHIKAE KOMIMAaHWH,

C uenbi0 OUCHHTh YPOBEHb KOHKYPEHTOCMOCOOHOCTH KOMIIAHMM IPOBEAEM

CpaBHMTENBHBIH aHanu3 koHKypeHTocnocobHoeTH OO0 «MetanacTpoiKOHCTPYKLMA»

C HEKOTOPLIMM KOHKYPCHTAMHM, pacnosoxeHHsIMH B Henabunckoii obnacth: «l'apanry

1 « MHCH». Ananus npeacrasinen 8 Tabiauue 2, OUECHHBATL KOHKYPEHTOCNOCOOHOCTD

Komnauuii Oyjiem no necaTudannLHOM wKane.

Tabanua 2 - Konkypentnas nosuuus komnanuy 000 «MeTanncTpoHKOHCTPYKUHA»

K@Yy

«MeTamICTPORKOHCTPY K11

«["apan»

«HUHCH»

2

-
J

4

Bricokoe KagecTao
NPOAYKIHK

6

8

Sddexrusuoe
HCTIONB3OBAHHE
NPOHIBOJCTBEHHBIX
MOIHOCTER

BoamokHocTs
paspaboTen "
NPOMIROJACTBE  HOBKIX
TOBAPOS

CHeremamnyeckoe
coOmoaenne  CPOKOB
HM3rOTORICHHS 33KA30B
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[Iponomxenue Tabauue 2

I

bumctpas  azanTamms
MPOH3BOACTBEHHOIO
npougcca H
BEITYCKACMOH

[IPOAYKLIHH K
H3IMCHCHMAM BHEWIHEA

cpeam

Bricoxas
xaamnuxalun
nepcoHana

Cosnanue
spperTrBHON
peX/aMbl

Cosnanne
NONOMHTENLHOIO
HMHDKA KOMITAHHH

[TpoaHanu3MpoBaTh KOHKYPCHTHBIC MO3HLMH Tak K€ MOKHO IpaduuecKuM

criocoboM (pHcyHOK 3),

Congarine

AONOMMTEABMOD -

MMILDRE ROMN S

S03MORINOITS
paxpadaram v
NROMIBOACTED MO .

~J Cofinonenwe cponce
MITOTORNEHIMA JRHAI0S

AnanTagna x
MIMENE Hesm SneWwHER

cpeam

*MeTanncTpoRsoncTyRumMn”
! — mpatr”
e TARCA"

Pucynox 3 — KonkypenrHas nosuuma OO0 «MetanncTpoHKOHCTPYKIHA» 1O

ocHOBHBEIM KDY OTHOCHTENILHO KOHKYPEHTOB
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PaccmMOTpeB KOHKYPEHTHBIE MPEHMYILECTBA TPEX KOMIAHWI, MOKHO 3dMETHTL, 4T0
abcomoTHO JAHAMPYIOIeH KOMNAHMH HE CYIIECTBYET. Y KaxK/10H CBOH KOHKYPEHTHBIE
npeumymectsd. 000  «MeTtanicTpoiikoHCTpyKumMa» — He  o0JajaeT  SBHBIMK
NPEHMYILECTBAMH, TOLKO B TAKOM (haxTope yCrnexa Kak BO3MOXHOCTL paspaboTku u
NPOM3BOJICTBA HOBBIX TOBAPOB ONEpexaet KOHKYPEHTOB Ha ojuH Dana. B ocTalbHbIX
ciysasx, TH60 HAXQIHTCA Ha TOH XKe CTYNCHH, YTO i APYTHE KoMmanuy, 1ubo yerynaer
um. Takum o6pa3zom, MOKHO cACHaTh BBIBOJ, YTO B OTPAC/H ACHCTBMTENLHO CHIbHAA
KOHKYPEHIIMS M st Toro, 4rodbl KoMnaHun «MeTamICTPOHKOHCTPYKIUHAY YCNeIHO
OCYIIECTBIIATE CBOK JEATEIBHOCTh HEoOXOINMMO CHayara HelTpain3osars caadbie
cropousl. JUis 37010 OpraHu3alMK noTpebyeTcs: 3anyCTHTh PEKIAMY, NOUHATL HMWIDK
KOMNAHMM W NOBBICHTE 3((PEKTHBHOCTH NMPOHIBOJACTBEHHBIX MoLIHOCTEH. [lpeoaones
3TH Oapbepbl H YKPEIIMB OCTANBHBIE MO3MIIHH, KOMIIAHMS CMOKET J00UThCS ycrexa B

[IPOH3BOACTEE Memnoxoucrpyxuuﬁ.

1.3 AHanu3 pecypcoB ¥ BHYTpeHHHX BoaMoinocTei Q00

«MeTtanacTpoiKOHCTPYKIHAY

Hayuenne BHYTPCHHErO aHAIN3a NIOMOTAET ONPEACHNTE MMOTEHUMAT KOMNAHUM IR
CO3/1aHUS KOHKYPEHTHBIX MPEHMYILECTB, MPOaHaNn3npOBaTh PECYPChl W CTEPIKHEBBIE
KOMIETEHIHH,.

B pe3syierare BHYTPEHHEr0 AHANM3A ONPEAC/ACTCH BO3MOKHOCTEL NOBBILCHHS
sbdexTuBHOCTH  NyTeM nepepacrpeneNeHns BHJIOB  JEATENLHOCTH "
YCOBEPIIEHCTBOBAHMA HX HHTEIPAILHNH C 1EAbIO YIYMUICHHA PE3Y/IbTATOR ACATENLHOCTH
komnanui. Ha OCHOBaHWHM BHYTPEHHEIO GHANH3A BOIMOKHO (opmuposarme Oyuyimx
crpareruii [12].

CyuiecTpyeT MHOKECTBO METOJIOB [UIR H3YYCHHS BHYTPEHHEH Cpe/ibl OpraHn3aLHu.
M3yuns, patee, akTops! BHEIIHEH Cpeiibl Mbl MONMBITATHCL BbIABHTL BO3MONKHOCTH H
yIpo3bl UIA HAMIEr0 NPEANPHATHH, B TOM pasjene Gojee JSTATbHO PaccMOTPHM

cepsl npeanpusTHS K (PaxTOpPbl, BIUAIOIIHE HA HHX,
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Mucrpyment, kotopsiii GyseM HCnonb3oBaTh — AHAJIN3 OPraHA3aliHOHIbLIX CPE3oB,

HHAYe HA3LIBAIOT AHAIH3OM KaapossiX cpe3os (rabimua 3),

Tabauua 3 — ABann3 OpraHU3aUNOHHBIX PE30B

Cepepa

DaxToph

2

Kanpi

Kparnduumposanush - npepeconan 8
KOMNaHMM  —  PE3YNLTaT  rPaMoTHOR
paborii  orjesa  Xaupos,  KOTOpLie
saHUMaloTCA  noabopom, obGyHcHHCM M
CTHMYIHPOBAHHEM COTPY/IHHKOE,
Cozjanne n noanepRaHMe KAWCHTCKOMH
Gasml — omHA M3 OCHOBHBIX Y
MCHEKEPOS 110 PATBHUTHIO.

Oprannsamus

Opranusansonnas CIpYKTYPa
CnocofCTBYET  COMIAHMKY  NPOUNKIX
KOMMYHHKAIHOHHMX APOLECCOR  MCAKIY
YPOBHAMH OPrasn3ammu.

Boicoxan ksanndukanus pyxoBoacTsa
onwT paboTsl B JaHKOHA orpacay,

[MpowssoncTeo

CoGcrsennnic NPOMBILIEHHHE IOMAIKH
NOSBONAIOT HEe IWIEACTBOBATE
NOCTOPOMMHX JIHIl NPH  NPOHIBOACTRC
KOHCTPYKIMH B3 MeTaslia,

braromaps  cOGCTBOHHBIM  MOLHOCTHM
CYMICCTBYET YBEPEHHOCTH B HLICOKOM
KA4CCTRE TOBAPA

MapxkeTanr

[Hupokuii  cnekTp yenyr noasonser

BLLICPANBATH KOHKYPEHILIHK H
ODECHBYHBALT WMIIHK KOMIAHKM,
Onpeaenenue norpebHocTe

noxynareach cnocobCTayeT oprann3anmm
cObITa NPOAYKIHY,

Cosasmne wosmix TtoBApOB — Mepa no
CHHIKEH IO KOHKYPEHLHK.

Cnaboe npoABmKeHNe TOBAPOB HA PrINKE
CBAIEHO C HE3HAYHTENLHOMR pekraMoil,
Cnabas n3BCCTHOCTH KOMBAHMN NPHBOIHT
K OTCYTCTBHIO KPYIHLIX JRKA308,

Cnaban cneTeMa MApPKETHHTE
JATOPMDKHBALT PUIBHTHC KOMITAHHY,
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Iponomkenne Tabauusl 3

1 2

: |

Gunance o [IpuBncycune JOTNOMHKTEABNLIX
JCHERHLIX  CPC/ICT®,  NPH [IOMOILH
BHEAPCHUA HOBBIX TOBAPOB M BHICOKON
KOHKYPEHTOCHOCODHOCTH OTACNBHLIX
BHIOB HPOJAYKILHH.

o  OTHOCHTE/ILHO BLICOKAN [1€Ha TOBApa
oOBACHALTCH BLICOKHM KA4ECTHOM
W3C/IHA ¥ OTCYTCTBHEM WILTCPHATHEHLIX
(HHANCOBLIX CTPaTCrHil,

AHanM3 OpraHM3aLMOHHBIX CPE30B MOMOTaeT ONPEACNHTHL BIMAHHE BHYTPEHHHX
cep Ha geATenbHOCTH Oprasu3aumy. Tak, BHYTPH KOMIIAHWH CYUICCTBYET HECKONLKO
chep, Kakaas M3 KOTOPHIX B PasHbIX JONAX BIMACST Ha pesynsTar nesrensHocTH. B
curyaunmn ¢ Kommanwed «MeranncrpoiikoncTpykumay Gonee secomas cdepa -
MapkeTHHr, 0OBACHAETCH 3TO TeM, 4TO HAOMONAETCH MHOMKECTBO CHadbIX CTOPOH,
OTHOCRIIKXCA K 9TON cdepe, OTCIOAa BLIBOA: cnafas cHCTeMa MAapKeTHHra. VIenus
BHUMAHME MAPKETHHTY, KOMIAHHMA NPEYMHOXMT CBOH MOTEHUMAN W, YCTPAHWB pAil
npofieM, CMOKET OCYILECTRIATE HAMEUEHHBIC CTPATEIMH Pa3BHTHA.

BaxHo He TONLKO MPOAHANH3KPOBATh BHYTPEHHIOK Cpejly, HO # OLUCHMTHL €€ [PH
[OMOIIH KOJWYECTBEHHOTO AHANHM3A C MCIONb30BAHMEM OIKCNEPTHLIX MNAHHLIX 10
OLICHKE CHIIBbHBIX H C1absIX cTopor OO0 «MeTarIcTPOiiKOHCTPYKUMAY» NO OTHOLWCHHIO
K KOHKYpeHTaMm Ha ocHoBe SNW-ananusa,

SNW-ananusz — 370 Gojiee coBepieHHbLI aHANH3 cnabpiX M CHIBHLIX CTOPOH
opranusauuy. J{aHHBIH MOIXO/ MpecieyeT CIeAyOUMe Leln: onpeieanTs Hanbonee
CHJIBHBIE CTOPOHL! M 3aHMMATHCH HX COBEPUICHCTBOBAHMEM, M cnabble CTOPOHBI, 4T0OBI
TUKBHAMPOBATE UX WK MEPEPACTIPEENHTE B DoJlee CHIIbHBIC CTOPOHBI.

[Tpumenss 3T0T aHAIN3, BBIIEARIOTCS TPH BHAA OLEHOK: CHIIbHAA, HEATpatbHAd W
cnabass, PaccMarpupas pasee CPaBHMTENbHBIH AHAIWI  KOHKYPEHTOCNOCOGHOCTH
KOMIaHuit OO0 BHABNEHo, uYro Haubonee cuabHmiA  Kowkypewt ana Q0O
«MeranncrpoiikoncTpykuus» — komnaung «MHCH», Mexoas w3 atoro, nposeiem

SNW — apanus s 9THX ABYX KoMnauuii (Tabnauua 4).
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Tabmuua 4 ~SNW — ananus s Q00 «MetanncTpoiKoHCTPYKIHA»
S | N | W]

NCMEHTBI Onenxn nokaaTe/neil pesyIbTaTHBHOCTH Yiparienus, Oais |
S |4 |3 |2 I 0 |[-1 [-2 |3 |4 |-5

i g ' 3 E

1. Moncuerema "Pecypes”
1.1 JloCTaTOMHOCTh BHCLIHMX
pecypeos
1.2 Hamane BHYTPCHHHX Pesepnon
2. lNoacHeTema aKOMIETEHTHOCTH [IPEANPHATHA R
2.1 Crencess yHHKUILHOCTH ' \
2.2 JlonrocpoMHOCTS |
3. Moacuerenma xoMnerenriocrei «Henoneueckn bl H KYAETYpan
3.1 Cierema 0GyHENHA NEPCOHAna I 4 = i
3.2 Kenandmxaums nepconana
3.3 Texyuecrs kaupon ; i
3.4 Cucrema MOTHBRUMHK
3.5 Cocronnme oxpansl 1pyda
3.6 KnnenToopHeNTHPOBAHHOCT, ~
3.7 HHHoBaUMOHHAR
HOCMTPHMMYHNBOCTE
3.8 Koprniopamhesas kynstypa |
4, OHHAHCORAN NOACHCTEMA
4.1 JIoeTyNHOCTL HHBECTHIMH k F ;
42 JIOCTATOMHOST CODCTBEHHMIX L o
cpeacrs
4.3 BosMOKHOCTH BIOLKETHPOBAHNA
5. TlogcueTenma MapkeTHira u cOuma
5.1 DpdexmsrocTs npoaak
3.2 UlnpoTa accoprimenTta
5.3 Meponpuaing 1o npoAsHKRENnIO : ;
TOBRPA W PERAAME I
5.4 MDA xOMNaHWH |
5.5 CneTena MapkeTHNra L | ' — =
6, Tloacucrema « HHOKP w texsonorwns
6.1 CnocofHocTs X BOCTIPHATHIO s e 1=
HOBOTO ‘
6.2 JIONrOCpOaHOSTE W TPYAHOCTH ‘
KONHPOBAHKA
7, OnepausoHnas NOACHCTEMAR OCHORHON IEATEALHN .«
7.1 YposeHs  HCNOAbIOBAHWA <d | = 4 |r
|
|
'

!
!

-

s

e e ———

~~1
MOLIHOCTEH 2 =

7.2 VHHKANBHOCTL TEXHONOTHH ke
7.3 VNpapaenue KaqyecTscm '
74 Cobmopense CPOKOB
BHMCAHCHAR paboT J
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[Tponomxenue Tabnuus 4

1 2 3 4

8. HNoacucrema «MEHEKMENT M CTPYKTYPEY

8.1 Cnocobuocrs X
MPOrHO3HPOBANHIO

82 I'mbROCTS  YNPasACHYCCKMX
pelsenHi

8.3 Perynspuaz nocramoska M
AOCTHACHME LENeH

84 Coocobnocth  pyKOBOACTES
ACNETHPOBATS NONHOMOYMA

CHHHMM UBETOM NpejacTasieHa KoMmmaHus «MeTamcTpoiKOHCTPYKLMAY, HKeAThIM
koHKypHpyionias komnarus « MHCH».

Ananni oTpaKaer KOHKYPEHTHbIE npexMyecrsa KOMMaHH i
«Merannctpoiikonctpykuus» u «MHCH», B komnannn «MeTamicTpoHKOHCTPY KUHHA»
KOHKYPEHTHRIM  [MPEMMYLICCTBOM HBIAAKOTCH: IIHPOTA ACCOPTHMEHTR, Ka4yecTBO
NPOAYKIAH, YHHKATLHOCTE TEXHONOMMH M I'MOKOCTb YIIpaBJeHvyeckHX peureHuii. Bee
3TH ocoberHoCTH GyayT BKIIOYeHb B CHabHbie ctoporbl SWOT-anannia. Oanako no
muOruM 3ieMenTam « MHCH» 3anumaer auampyrowee nonoxeHue, Yro yKkassipacr Ha
cnabpie  croponst  komnawun  «Mertanncrpoiikoncrpykuma».  Coespemennoe
BbIAB/IEHHE CabbiX CTOPOH MOMOMKCT [PCOAQJIETs HEKOTOpble npodiembl B

OpraHH3allHy,
1.4 SWOT — ananu3s

SWOT — ananus oTpakaer 3aBHCHMOCTD (hakTOPOB BHELIHEH H BHYTPEHHEH Cpeabl.
Ocnosras Lelb aHATH3A: ONpe/ie/ieHHe BeeX CHABHLIX 1 C1adblX CTOPOH OPraHu3alinK,
KOTOpBLIC PACCMATPHBAIOTCA KAk BHYTpeHHMe (AKTOpbl, 4 TAKKE MIYYEHHE BHEIIHHX
(haxTOpOB, KAKOBBIMU ABIAIOTCA PHIHOUHBIC BOIMOAKHOCTH H YTPO3bI (Tabnwnia 5).

Texunonorus SWOT ananusa tHpoKo HCNONb3YETCA B CTPATErMYCCKOM YIPABICHHH
M MEHEUKMEHTE, TAK KaK SBJSAETCH OIHOBPEMEHHO TNPOCTLIM W KA4eCTBEHHBLIM

MHCTPYMEHTOM /LISl OLEHKH KOHKYPEHTOCTIOCOOHOCTH KOMITaHHN Ha phikke [13].
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Tabauua 5 — SWOT — avanns

Cuiibnbie CTOPOHBI Caabsie cTopoHbl

1. Cobcrsennnie NPOMBLILIENNLIE 1. Chabas MapkeTHHIOBAS CTPYKTYPA.
URTIDERINS 2. QreyreTRHE KPYTIAIX 32KA308,

2. Hapewnas kanenrexan Oasa. 3. Hu3kaa 3arpy/KCHHOCTE HPOMIBOACTREHHEIX

3. Keaanguuuponannniii nepconas. naomaneit.
4. mnpouui CHEKTP NPEAOCTABIREMBIX. 4. Buicoxan neHa ToRapa.

yeayr.
5, Bupicokasi  KOHKYPEHTOCHOCOTHOCTH
OTACALHBIX BHIOB 1PORXYKUHK.
6. Bpicoxoe KRYECTBO UPOAYKIHMN.
BosmoaxHOCTH Yrpossl
1. Pacmmpennio pHIHKA chbrra 1. CHmpkeHHe COpPOCA HA CTPOHTENBCTBO M3-33
POy RIHI cuocobcrayer HEJOCTATKA ASHEKHRIX CPRICTR ¥ HACCICHHA,
npncoeannenie Kpuima. 2. DxoHOMHYeCKHe cauxuu mpotns Poccun,
2. Bosmoumit  pocr  copoea Ha KOTOPEIE  NPEOSTCTBYIOT  YCTARORICHWIO
Me’lmonoactpymnm H3-3a JAEN0BLIX OTHOLWCHUH C APYIHMH CTPAHAMHA,
npmemmuom Jaanuit " 3.  Jebuuur  xanpos,  cBAsaHHLE ¢
mpywmnuii 3 Meraula aam HEGMErONPHATHEIMI JeMorpadruccKRMu
HHBECTOPOR. : TEHACHUMAMK ¥ HEJIOCTATKOM CIICHRATHCTOB €
3. Pasame . COPTHBHOH TEXHHUECKAM 0DpazoBanien.

aw)pacrpymypu NPHBOIHT K 4. Monwxerne NpHOLLTH, CBA3AHHOE ¢ POCTOM
' 'pacmupumo NPOMIBOACTEA  TyTeM UEeH Id  MaTepHansl  HeoOXomMMBle  JUIR
COMIANNS ~ HOBOI0  HATPABICHMN NPOHIBOJICTEA METANNOKOHCTPYKRIHH. ‘
NeSTeaBHOCTH.

['nasHas 3a1a4a aHanu3a — B3auMOCBA3L BeeX (paxTopos. Tax CHAbHBIE CTOPOHLI
JIOIKHBL [IEPEKPBIBATH YIPO3bl M CHOCOOCTBOBATL PCaiM3aluy BOIMOKHOCTER. A
cnabble CTOPOHL!I HE JOJKHBI Neperekats B yrpossl. JLis 3T0ro nocTpoMM MaTpHily
SWOT — ananusa.

KonKypeHTHbIC aKTHBBI (COYETAHHE CHIABHBIX CTOPOH € BO3SMOKHOCTAMH):

e COOCTBEHHLIC NPOMBILUICHHBIE TJIOUE@AKH NOMOIYT PACUIHPHTL TIPOM3BOICTEO M
OTKPLITH HOBOE HANpasiieHHe AeATE/IbHOCTH;

¢ PACHIMPEHHIO PhiHKa cOLITA crocoBCTBYET HANHYHE COOCTREHHLIX TUI0IMANCH]

o xBanHOHUMpPOBAHHLIA mNepcoHan pa3paboTaeT [I@H 10 CO3JAHHIO HOBOrO
HANpaBICHHA ACATC/IIEHOCTH;

® pOCT CHPOCA HA NPOAYKLHMIO KOMTaHMM «METALIOKOHCTPYKIHA» MONeT ObiTh

OOBACHCH IIHPOKHM CIEKTPOM YCIYT, NPEAOCTABIAEMbIX KOMITEHHCH]
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BBICOKOC Ka4eCTBO MPOAYKIMH NMOBLILIACT CNIPOC Ha TOBAap JNAHHON M2pKH,

Be3onacHocTs M 3aLHTa (COMETaHHe CHILHLIX CTOPOH C YIPO3aMH):

NPY CHIDKEHHH COpPOCa HA CTPOMTENLCTBO W3 METAIOKOHCTPYKUMH, W3-3a
HEIOCTATKA ACHEKHBIX CPEACTB Y HaceneHus, OIAaronpuaTHO MOKET CKa3aThCA
HaIeKHAsA KANeHTCKas 6a3a KOMIIaHHM,

B CJIyYae HEJOCTATKA JEHEXHLIX CPEICTB Y YACTH KIMCHTCKOH 0a3bl, IMPOK#HHA
ACCOPTHMEHT KOMITAHHM CMOXKET NPOJAEMOHCTPHPOBATL G0iee BbIT0/IHbIC TOBAP
A norpebureneii;

BBICOKOE KaYecTBO NMPOAYKUMM [PHBIEKAST HMHOCTPAHHBIX MOKynareneH, a
HaIM4He KBATH(HLUMPOBAHHOTO NEPCoHAaNa MNOMOKET YCTAHOBHTL J1E/108bIC
OTHOUICHHA C NAPTHEPAMH M3 JPYTHX CTpaH;

KBATH(HUMPOBAHHEIH EPCOHAN OTAEKA KaAPOB CHCTEMATHUCCKH OCYLLECTBAAET
nonfop HOBOTO mMepcoHaNa, NPH HAIHYHKA AeHHIHTA KAapOB ¢ TEXHHYECKHM
00pa3oBaHHeM NPUMEHSIOTCS IPOIPAMMBI 10 00YUYEHHIO,

BEICOKA# KOHKYPEHTOCNOCOBHOCTE OT/IE/NBHLIX BHAOB NPOAYKIHH, NPUHOCHINAN
BLICOKHE J0XOJ1bl, MOXET NEPEKPhIBaTh PACXO/IbI HA MaTepHualist, Tpebyembie 1A

MPOM3BOJICTBA META/UIOKOHCTPY KLHHA.

Y3kue mecta (coyeTanune crabbix CTOPOH ¢ BO3MOKHOCTAMH ):

Pa3BHTHE CIOPTHBHOM MHOPACTPYKTYPbl MOXET ODECHEYHTh KPYNHLIMH
3aKa3zaMu NpeIpHATHE,

MOBBHIIIEHHE COPOCa HA KOHCTPYKUMH W3 METANNA CO3AaeT 3aKaibl PasHbIX
pasMmepos;

HU3KAs 3arpyAKEHHOCTL MNPOM3BOJCTBEHHLIX NAOWANEH MO3BOIUT OTKPLITH
MONONHUTENLHOE  HANPABIEHWE  JEATENBbHOCTH, MCNONL3YA  COGCTBeHHbIE

MOITHOCTH.

KoHkypeHTHbIe naccusb (Coueranne caalbiX CTOPOH ¢ YIPo3amH ).

CHMIKEHHE CIPOCa HA CTPONTEILCTBO M NOHKAKCHHE NPHOBIIH CBA3aHO co cnaboit
MapKCeTHHIOBOH CTPYKTYpPOIi,

OTCYTCTBHC KPYNHBIX 3aK830B 32BHCHT OT CHHIKCHHS CIPOCE HA CTPOHTENLCTBO
H3 METAJLTOKOHCTPYKLMIA;
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* 10 npuyHHEe AeduuMTa KamgpoB ¢ HEOOXOAHMBIM 00pazoBaHHEM CyUIECTBYCT
crnadas MApKeTHHIOBas CTPYKTYpa;

® IKOHOMMYECKHE CAHKIMM NMPENnATCTRYIOT NOABIEHUIO KPYITHBIX 33Ka308;

® W3-32 [OHMWKEHMS  NpubbUTM  HA  MaTepHanbl  [UIR  TPOH3BOACTBA
MCTA/UIOKOHCTPYKUMH HabMONAI0TCA NPOCTOM NPOM3BOACTBA WK HM3KaR
3arpy’KeHHOCTB TUIoLaneit;

® [IQJICHHE CIPOCA M3-33 HEJOCTATKA CPCACTB Y HACENCHHMA MPUBOAMT K HH3KOI
3arpy/KeHHOCTH IJI0WANeH;

® BHICOKa® LEHA TOBApa MOXCET OOBACHATBCHA NAJCHHMEM cnpoca W NpHObUIK

(Tabnmua 6)
Tabnuua 6 — SWOT — matpuua OO0 «MeTauIcTpOHKOHCTPYKLHS»
BoamoxHOCTH Yrposu '
Buenmsis | = Ba% i12% g £ u§§§ zz
cpena | £ £ 2 z g3 EES z
29 £ | £ § el |£8 |=EE% 2
838 & z 2 53 | =8 £33 © 33
ElE 8 g3 & |EE 228 |g2s
g2| 5 = € '= E > g & R
a g = Eg¢g = o3 ﬁ'g E
3 2 g E‘ £5 2 5 z 8
g § 2 é - = 9 . 2
g gs = g T B | £ =¥ 5
§ 5 = g2 = w 5 g § g § E E g
agl 2= EL§_ - R |oB8i| g3 -
= = = =
E S| 5«8 E X3 E-mz |EE=
HHHIRUIHTIR L
15 iiis §5 3|2ES Sex|55328 | 548
= =1 - a8 = z € T =
=6 285 38| ¥eg &g |Es8:8|§8°¢
Bfpeunic| 28 sga; 1EEE|Z5g:Es %§§§§ 5§
Cpena a ol m B |l eal|l O NnZ2s|x2LSB |[=c8¥E
I 2 |3 4 5 6 7 __18
Cunbnnie Kouxypenrueie  axtusni: | Bezonackocts u 3aumra:S-T (CHY)
CTOPOHEI nose S-O (CUB)
Cobersennnie Cobernennnie [. Tpu  cnuweswn  cnpoca Ha
MPOMBIIIEHHE! | NPOMBIICHHBI®  IUIOWMAAKH | CTPOHTENLCTBO H3 METAMAOKOHCTPYKIUNI,
€ MIOIIVIKH NOMOryt PACUINPATD | W3-33 HENOCTATKA JCHEAMBLIX CPeacTs y
Hapemnas APOH3BOACTBO M OTKPBITH | HACCACHWA, GanronpuarTio MOKE|
KIIHEHTCKas HOBOC HANPABNCHHE | CKATATLCA HANEHWHAR  KIMCHTCKan Oasa
Oaza HERTENBHOCTH; KOMTIAHHH,
Ksannduimpos 2. Pacumpenuio  primka 2. B cayuac HepoctraTKa AeHEMMLIX
AHHBIR cObTa CHOCODCTBYET HAAMMKE | CPEACTR Yy HACTH  KAMCHTCKON  Oadhl,
HepPCoHAT cobeTseHnbIX TUIomaneH; UIHPOKKH acCOPTHMEHT KOMITAHUH
Unpokusi 3. Ksammduumposannsii | CMOKET  NPOACMOHCTPHPOBATL  OoJiee
clexTp nepcoHan  paspaborTacT 1Al | BRIFOAHBIC TOBAPK JUIA NOTPCGHTEACH;
npesocTasageM | 1o CO3aHHIO HOBOTO
BIX YCnyr HAINPARICHHA ACHTCIBHOCTH,
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[Tponomkenue Tadaunis 6

2 3 A

3 6

i 8

CHnabHbie KonxypenTtuste aktussl: | besonacHocts # 3ammra:S-T (CHY)
CTOPOHBI none S-O (CHB)
Bricoxas 4, Pocr cnpoca Ha 3.  BuicOKOE  KauecTso  MpOAYKUMM
KOHKYPEHTOCH | TPOAYKIIHIO KOMMAaHUK | IPHBIEKaeT WHOCTPAHMBIX ROKYnatenci, a
0CoDHOCTE «MeTanIOKOHCTPYKUMA ) HANHYKE  KBATHOWIMPOBAHHOIO  NEPCOHINA
OTACNBHBIX MomeT  Owits  OOBACHEH | IOMOMET YCTRHOBWTH JCJOHLIC OTHOWWEHHA ©
BHIOH WIHPOKHM CIEKTPOM YCIYT, | NaPTHEPAMA K3 APYIKX CTPaH;
[IPOAYKIIHH 1IPEAOCTABIRCMBIX 4, Ksanduuuposanisiil nepeoran oraena
Bricokoe KOMIAHUEH; KQJAPOB  CHCTEMATHHCCKH  OCYIMECTRIIHET
Ka4ecTso 5. Beicokoe xauwecTso | MoADOP HOBOIO NEPCOHANA, NPH  HUITHYHK
ITPOAYKINH NPOAYKIIHH nossunact | acuumra KOJPOB v TEXHHYSCKHM
COPOC HA TOBAP MNAHHON | ODPRIOBAHHEM NPAMEHMIOTCH NPOrPaMMsl 10
MEpKH. OOYHEHRIO,
5. Beicokas KOHKYpeHTOCOCoGHOCTS
OTACNBHBIX BHAOB NPOAYKUHK, NPHHOCALLEN
BHICOKHE  JIOXOjIkl,  MOWKET  (IEPEKPLIRATYS
PacXoiasl HA MaTepHaInl, Tpedyemuie U
MPOHIBOACTHA METALIOKOHCTPYKIMA,
Cnabuie Viakne mecra; none W- | KonkypentHsie naccussi: none  W-
CTOPOHBI O (CJIB) T(CIY)
Orcyrerene ) (% Passurie 1. Camxenue cnpoca Ha CTPOHTCALCTRO
KPYTTHBIX CIOPTHBHOM nonEeHHe npuOpaM  CBR3aHO ¢o  cnabdoil
3aKa308 NEQPACTPYRTYPBl  MOMKCT | MAPKETHHIOBOMN CTPYKTYPOR;
obecneunrs KPYHHBIMK 2. OreyTerspe KpynubIX 3aKa308 JABHCHT
3aKa3aM¥ OpeTIPHATHE; OT CHHJKCHHMS CIIPOCA HA CTPOMTCNBCTBO M3
Hiskas 2. TloBBuLICHME CHIPOCE | METAIOKOHCTPYKIMAA;
aarpysennoct | HA KOHCTPYKUNK "3 3. Tlo npuunne peduumra xagpos ¢
b MeTaa  co3jaer  laxadsl | HeoOXoAMMmbIM  0DpazoBaHMEM  CVIUECTRYET
[POH3IBOACTEE PA3HLIX PASMEPOB! cnabas MAPKeTHHIOBAA CTPYKTYPa;
HHBIX 3. Huskas 4 IKOHOMHYCCKAC CAHKIHH
nomaien JATPYACHHOCTD NPEMATCTBYIOT NORBACHNIO KPYHHBIX JaKaion;
NPOK3BOJACTBEHHEIX 5. H3-sa nonmxenus npubnutn na
naomaneit NO3BOIHT | MATEPHANLE ans NPOHIBOACTHA
OTKPBITH  JOTOMHHTEABHOE | METAAJOKOHCTPYRIMA Habmonaiores npocton
Brwokan: nea HATIPABICHNC NPOMIBOACTEE WIM  HHIKRN JAFPYACHHOCTH
oy o ACATENLHOCTH, HCNOALIYR | Naomaxeh;
COBCTREHHLIE MOIIHOCTH, 6. Tlanenne cnpoca W3-3a HEJAOCTATRA

Cuabaz
MapKeTHHIOBA

% CTPYKTYDA

CPCACTB Y HACCACHHA NPHBOANT K HHIKOR
JRIPYRCHHOCTH ILI0mAACH:

7. Bwmicokas uena TOBapa  MOKeT
OOBACHATLCA MAZICHHEM Cripocs 1 npubsum,
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Marpuua SWOT — ananu3a #anGonee NojaHO OTPEKALT B3AHMOIEHCTBHE BHCIIHCH

M BuyTpeHHeH cpeabl. PaccMOTpeB MpeinpustHe ¢ CHIBHOH # cnadoi CTOPOHBI,

YUHTBIBAS BO3SMOXHOCTH H YTPO3bl, MOXHO [PECTYIHTL K BLIABACHMIO CTPATCIHH

paszsuTHs GHPMBL, HO Nepea HTHM pasdepem nNpobieMbl, HMEIOUIHECH B OPraHH3aLINY,

1.5 Knaccudukauus 1 panxuposanne npotnem komnanny OO0

«MeTanncTpoHKOHCTPYKLIHS»

Ipo6aema — cocrasasiowas /moboro AeHcTsyomero npeAnpsaTis, OTiHinTe1bHAS

yepra — Macurrab. CyliecTsyroT He3Ha4UTeNbHBIC MpobneMbl, PellacMbie HA YPOBHE

noapasae/icHns, a ecrb rnobanbHble MPoGAeMEl, KOTOPbIC PCLIAKOTCH HA YPOBHE

oprannsaund. Tak WIH HHA4Ye, npobaeMbl HYKHO JMKBHJAHPOBATL M Kax/bli

PYKOBOJAMTEIb CTPEMHTCH CACAATH 3TO Ha HaYanbHOM ITanc, yro0bl He HONYCTHTDL

HEraTHUBHEIX MOCASICTBHIT,

Jins pawxupoBaHua npobiem cylmiecTsyer MHOXECTBO WHCTPYMEHTOB, B JI@HHON

pabore Gysnem ncnonsiosars Marpuuy [nadicrepa (rabiauna 7).

Tabanua 7 — Marpuua I'naficrepa

YpoBH# CyTr npobnemsi Ipu3naxy Pexomengaunn 1o
YOpaBlIeHHs # NPOsBIEHHUS pelueHuio npobiembl
NPOABICHHS npobiemn
npobaem
| 2 3 4
Opranusanus 1. [Taaenne copoca #3-3a Cumxenne OnrsMusHpOBaTh NIaH
000 HMH3KOT peHTate BHOCTH MPOMIBOCTRA: OF
“x}‘:’a“"m?” NAATCACCTIOCOBHOCTH Guineca PORIBOJCTEA
Ll HACCACHNA MacTabuLIX TOBAPOE
NEPEHTH K CPEAHMM, HO
penrabensiniv
2. Yismkan sarpymennocts PocT sarpar na PIREAPHTL yInRanvnmh

MOIIHOCTEH

CAMHHALLY MIACTIHA

TOBAP, BBIICPKABHOIIMH
KOHKYPECHINIO H
NOAL3YIOWHACH CNPOCOM
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[Mpopomxenne Tabauun 7

| 2 3 -+
Ilogpazencune Hessmontcune ObecneynTs BRIX01 HA
OpraHH3aiHy. Crnabas misecTHocTn TAEHE MPOAXK HOBBIT PRIHOK
KOMMEpHecKui KOMINAHHK Ha PLIHKE
oraen
Oreyrernne Cozsars ouumansiinh
KPVITHBIX JAKA308 | CART KOMIAHHK, 3aNYCTHTL
peKnamy
Unamsuayaisibii Headdexrnpnas pabora Huakas ToBLICHTL CHETEMY

YPOBCHE: MCHEUKEPOB 110 Pa3BHTHIO | PeIYALTETHBHOCTL MOTHBALIWH NEPCOHANS
g JANMAHUPORANHEIX

Pa3sBHTHIO paboT

Kancpan w3 npobiieM BaXKHa, H Ha NEPBbIH B3I CHOKHO ONPEACTUTH CTeneHb
BIIMAHKMA Ha KoMnanuio. OIHAKO NONLITACMCS HX IPOPAHKHPOBATS.

Pewnts Bee npobieMbl OJHOBPEMEHHO O4YEHb CJOKHO, KOMNaHMM MNOHaA00HTCH
BpeMs M YCWIHA N8 X ycTtpawenus. Haubonsinee siHfHME HA JEATENbHOCThH
KOMITAHHH BIMseT cabas MIBECTHOCTL KOMIAHHM HA PBIHKE, HMEHHO OT Hee 3aBHCuT
pa3BUTHE H YCOBEPILCHCTBOBAHHE ACATEABHOCTH KOMNauuu. [Lis noBeIIEHNS HMHILKA
H CO3aHHA YCTOWYHBOH CHCTEMBI MAPKETHHIA MEHEUKEPaM 10 PazBUTHIO NoTpedyercs
NPOBECTH  JIOCTATOMHO M3MeHenui. B cayvae noseimienns  koadpuunenta
y3nasaemoctt kommnauuu, OO0 «MeTaICTPONKOHCTPYKIUHA» CMOXET PpassuBarh
PalIMYHLIE NPOEKTH! 110 YCOBEPIIEHCTBOBAHMIO CBOEH JACATE/ILHOCTH, NPEOAOJICHHIO
KOHKYPEHIIMH H 00ecneyeHMiO BhIXOJa HAa HOBbIC PBIHKH W CO3IaHHIO HOBBIX
HANpPAas/JIeHHA B IPOH3BOJACTBE.

BoiBoabl no raase 1: PaccmoTpennsie B I/1aBe aHAIN3bI BHEIIHEH M BHYTpeHHe#H
cpennl MO3BOAMAM ofecnmeunTs NpejCTaBleHHE O JaesTenbHOCTH Komnawun QOO
«MeranacTpoitkoncTpykuus», Mcnonssyemslii netpyment STEP — anannisa s ananuse
BHEIIHEH Cpeibl, moKazan, 4T0 Haubonee JHAUUMBIMH daxropamn s 000
«MeTaniCTPOHKOHCTPYKUMA» ABNMIOTCA IKOHOMMueckue axtopbl.  [lpesbiuenne

Yrpo3 HajJ BO3MOXKHOCTAMM [eNaeT MaKpocpejay arpecCHBHONH, HO NPH TPaMOTHOM
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MOAXO/E K YIPABICHHIO KOMIAHHEH MOXKHO, BOCNONLIOBABLIMCE BOSMOKHOCTAMM, HE
JONYCTHTL HeONAronpHATHBIX CHTYAUHA B IEATEALHOCTH MPEANPHATHS.
[poanann3MpoBas M BLiABMB BLICOKHH YPOBEHb KOHKYPEHUMH B OTpaciH,
paccMoTpens 5 cun IToprepa m BuICHUIH, 4TO HaROONbINEE BIHAHHE HA OPraHH3aUMIo
OKA3bIBAIOT HOBHIE KOHKYPEHTHI B oTpacau M nokynarenu. OOwacmsercs Tem, 41O
KOHKYPEHTHbIC Gaphephbl BXOAA B OTPAC/b HH3KHE, @ KOHKYPeHIHA H 6e3 Toro wecrkas,
MO3TOMY HOBBIE HWIPOKM JIHIIL YCAOKHSIOT (QYHKUHOHHPOBAHME KOMTIaHwuM, o
NOKYNATENH — OCHOBA JGATENLHOCTH (MPMbI, TAK KAK HA HMX OpPHEHTHUPOBAHO
NPOU3BOACTBO M MO MX HHTEPECH! IHBEPCHOHLIHPYETCH IPOU3BO/ICTBEO,
KoHKypeHTHBIE  TIpeHMYllecTpa y 000 «MeranacTpoitKOHCTPYKUHAY
3AKAI0MAIOTCA B IIMPOTE ACCOPTHMEHTA, KauyecTse NPOJAYKUHH, YHHKaTbHOCTH
TEXHONOrUi ¥ THOKOCTH YNPABICHYECKHX PEIIeHHH, @ TaK JKe B HANMUME Yy KOMNaHWW
TAKOMH KII04YeBo# (HaKTOp ycnexa Kak BO3MOKHOCTEL paspaboTku U NPOM3BOJACTBEA HOBLIX
ToBapoB. biaroaaps JToMy Hamia KOMNaHMA BLIXOJAMT BHEPEA [0 CPABHCHHIO C
ocHOBHBEIMH KoHKypeHTamu «[apant» u « MHCHW», a nns yenewmnoro passutust Gpupme
norpebyercs yuecTs BhiSBICHHBIC ¢alble M CHIBHBIE CTOPOHBI, BO3MOXHOCTH M
yrpossi, npornucadHble 8 SWOT- ananuze, He 3albiBas 0 Hanuuuyu npodaem,

paso0paHHeIX B MaTpHue I'naiicrepa.
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I'JIABA 2 PA3PABOTKA CTPATEIMIA 1 OBOCHOBAHME AKTYAJIBHOCTH
[TPOEKTA BbIXOJIA HA HOBBLIE PbIHKW B VCIOBHMSIX [JIOBAJILHON
KOHKYPEHLIMH

2.1 Crparernueckoe uenenonaranne OO0 «MeTanicTpoHKOHCTPY KUKA»

Llens — HeoOXoAMMOE YCAOBHE Ui CYLUCCTBOBAHMA moBoii opranu3aliny, KOTopoe
OTPaKaeT 3aIaHHPOBAHHbIH Pe3y/IbTaT AEATEILHOCTH.

Bmecte ¢ onpeeacHneM ueneif paspabarsiBaetca MHCCHS # BHICHHE NPCANPHATHA.

Muccus onpeaenser npeaHazHayeHue ACATRIBHOCTH. Y Beex yBsaxawunx
ceOa OpraHM3alHi CyWECTBYST MHCCHA, KOMIIAHHA «MeTanncTPORKOHCTPY KLHA»
HE ABNSeTCH MCKITIOYEHHEM, 88 MUCCHA 3BYUHT CeAYOLMM 00pasom:

«Mpl JapHM JKM3Hb Kakaomy MeTanny, Gaaroaaps 3HAHMAM M YMCHHAM
HAWIEro KOMNEKTHBAE, CO3/aiouero KOHCTPYKUWHM M [pEBpallaollero 0O BIYHBIH
MeTaN B HeuTo Gonbluee AN Kam0r0 H3 HACH,

Onupascs HA OTY MHCCHIO MOXKHO CAeAaTh BLIBOA, HTO KOMITaHUA
paspabaThBaeT KOHCTPYKUHH M3 MeTalna coBCTBEHHBIMK CHIIAMH M HALG/IeHa Ha
nepejiayy CBOEro MpPOAYKTa 3AHHTEPECOBAHHBIM JIHLIAM.

BiaeHue KOMMamuM 3aKmouaercs B 1ocraHoske Oyayoiero  MoJowKenHs
OpraHu3alHM Ha PbIHKE,

Bunenne OO0 «MeTalICTPOHKOHCTPYKIHAY: ofecneteH BbIXOA  HA HOBEIH
ypOBC¢Hb B NPOM3BOACTBE M TIPOAAXE METAIJIOKOHCTPYKIMHA, OTKPLITO  HOBOE
HanNpaBeHne AeATeIbHOCTH, IPHB/EUEHB! HOBbIE noTpebuTeNH U HOBbIC COTPYAHHKY B
KOMaH/1Y, BIOXHOBACHHYIO OBIHMH HAESMH, ONTHMHU3NPOBAHO NPOU3BOACTEO H BOIPOC
ypoBeHs NpUOBUTH.

JlanpHeidmui  3Tan  CTPATErHHEeCKOro  ynpasicHHs opramnsaunuen —
neaenonaranie, KOTopoe CIYXKHT OPUCHTHPOM PA3BUTHA KOMMANHH (pucyHox 4).

llesenonaraHie  OCHOBaHO  HA  NpPEJHAIHAUCHHM  KOMOanmuwu, €€
npeamonaraeMoM pasBHTHH. OIHKX uened HEAOCTATOYHO ANA AOCTHRCHWA

okupaembix pesynsratos, [lorpeGyercsi pacnpeiennTh UEAH N0 YPOBHAM,
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paccMOTpeTh HX € pPa3HBIX CTOPOH, a& TAaKKE [MpoaHAH3IWPOBAThH BJINAHHUC

BHCIIHHX JIHIL HA npennonaraemui’r pesyaesTar.

Mpbl napum KH3IHB KaxaoMmy metanny, bnarojaps 3HaHMAM
H  yYMEHMSM  Hauero  KOJJIEKTHBA,  CO3/a0mero

KOHCTPYKIIMH M mnpeBpamanomero oOp4HbH MeTann B

HeyTo DoJsblee N8 Kama0oro U3 Hac

[\

C03/1aTh H BHEAPHTL B NMPOH3IBOJACTB0 HOBOC

HanpasJieHue JEATENLHOCTH, KOTOpOL

obecneyunT BEIXO Ha HOBBIH PLIHOK

/ \

Crparernn gusependHranmu:

* pa3paboTKa NJIAHOB NMPOABHKEHHA MPOAYKIHH HA PhIHKE;
®  ONTHMH3ALMA MMPOH3BOACTBEHHBLIX MOUIHOCTEN;

® paciUHpeHHe acCOPTHMEHTA;

®  YCOBCPLICHCTBOBAHME COBITOBOMN MOINTHKH.

Onepa'rusnble 3anaqn:

e pa3paboTka MAPKETHHIOBEIX MEPOTIPHATHI U1 NPOABHIKEHHS KOMIAHHN Ha
PBIHOK;

® COKPAILEHUE IIPOCTOCB HA POWIBOACTRE;

® ONTUMH3HPOBATH I1JIAH IIPOH3BO/CTRA,

® BHECEHME W3MEHEHHIt B IPOLECC TPAHCIIOPTHPOBKH I'PY30B;

® OpraHM3alfs KypCcoB NOBBILEHHA KBATH(PHKALHHE nepconana;

® CO3JaHME HOBOH CHCTEMbI MOTHBALIMH cmpynuuxds.

Pucyunox 4 — [Nupamuna uenenonaranua mia OO0 «MeTanicTpoiRKOHCTPYKUHS»
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2.2 MOopMHPOBAHHE CTPATErHMYyecKoif KapTul M rokasareneh adpdextusnocrn 000

«MeTamcTpOHKOHCTPYKIIHAY

Crparersyeckas xapra HeoOXOAMME ISt NMOHMMAHHA CTPATCrHH PasBHTHA. Ona

OTpAkaeT COBOKYMHOCTH CYIIECTBYIOUIEro M Keiaemoro B Gyayuiem COCTORHHMSA Ha

NPEATIPHITHH (PHCYHOK 5).

PuHaAHCH Poct nprbsum

Pacumpenne llpuBnetcnne Ynepwanne
BO3MOKHOCTCH HOBBIX craphix
NOJYHEHHA JIOXO108 KITHEHTOR KAMENTON
=
KrnenTi [lospnncune [osrmenne [loBunuenne
YPOBHA Openna VL0B/ICTBOPCHHOCTH
JAHHTEPECOBANHOCTH KOMITAHHH NEHTELHOCTH
KIHEHTOB

[

-

T
(= o A

BHyTpeHHHE Passurie Viyumenwe]  CoTpy/uuuecTo
OM3Hec- HOBGIX BHIOB npouecca ¢ HHOCTPAHHBIMM

Onramuianns
npouecen

n H NPOIK TAKATHHKAMMN HPOHIBOACT
[POLECCHI i PO i lioe
[lossnucnue Hndopmaunonnas
adpdhexrHOCTH KOMMY HUKAIMA
MEPKCTHHIOBOM KANEHTAMH
NCATENLHOCTH
| ' 7 S
Ilepconan OGecnevenne Coutanue # passnInge
PA3BHTHA TIEPCOHATA W HHPOPMELIHOHHOH
YAOBACTROPEHHOCTH CHCTCMB

YCAOBHAMH TPY/a

Pucynox 5 — Crparernyeckas kapra s OO0 «MeTtanncTpoiKOHCTPYKUnS»
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Ilocne cocraBneHHs

npeanonaragMom

CTpaTerH4ecKoii

NyTH  Pa3BHTHA

KapThl

MOXKHO CJieaarh

komnauun. [lokazarenm

BLIBOJA O

COOTBETCTBYIOT

[MPOBELACHHOMY PaHCE CTPATErHHYCCKOMY aHAIM3Y W OCHOBBIBAIOTCH Ha CHILHLIX M

cnabbix CTOPOHAX, & TAKXKE BO3MOXKHOCTEH KOMIAHHUH,

IMocne crpareruyeckol KapThl paccMaTpupaeTcs cyeTHas xapta (tabnuua 8), B Hei

onpefensores noxasareny 3QOEKTHBHOCTH M CTPATErHYECKUE HHHLMATHBEI.

Tabnuua 8 — Cyernas kapra u Tab/nua MHHLMATHE

[TepcriekTHBBI Llenn ITokazaTenu Hunumatnss
1 2 3 4
OUHAHCH 1. ¥Yeenwunts npubes | 1. Penrabensnocts
Busneca
2 Pacumpurs
BOIMOKHOCTH 2. Jlons  npomax | 2. OTxpbITE HOBOE
NOJYYCHHS [10X0a HOBOIO NPOAYKTA B | HANPABNEHHE JEATENLHOCTH
obmem obbeme
3 Yaepxars 0 3. Coszare AONOIHWTCIbHbIC
NPHRIEYL HOBLIX | 3. Benwuuna npupocta | CTUMYILI  MEHELAepaM  no
KJIHCHTOB KnHenTcxoi dasnl, % PasBHTHIO
KnuenTts I. TMosscuts yposens | |. Cpennss senwumua | 1. [lpweneun samenton ¢
SAHHTEPECOBAHHOCTH 3aKasa NOMOIIBIO PEKIIANMI
KIMENTOB
2. [losuicwrs Openna
KOMITAHHA 2 [pouent | 2. Coazar, ca¥T KOMIAHWK,
Y3HABACMOCTH B | 3a0yCTHTH peKnaEmy B
onpocax HENCHON | HHTEpHETE
rpyILl
3. TlosbicuTs YpOBeHb
YAOBACTBOPCHHOCTH 3. [Tpouenr | 3. PassnsaTh CHCTCMY
norpeburenei PeRAaManvm KOHTPONR KA“CCTRA
NPOAYXUNK
BHyTpeHHHe 1. Coznaume wosoH | 1. Konnuecteo | 1. [lporpamma  nossimeHus
GH3Hec- MPOAYKITHA NpeUIomenii 0 | BOBREYEHHOCTH [IepcoNana
MpOLECCHI P
NPOUCHT  BHEAPCHHBIX
apeuoiensi

2. Yaywmnrs cucremy
NPOAAK

2. lons pemxa

2, Obecneunts BHIXOA Ha
HOBLIE PBIHKH COLITAZ nyrem
pAcIIHpENHA ACCOPTHMENTA W
NPHBICUCHNS HOBBIX
KIBCHTOB
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[Iponomxenne Tabauwnt 8

| 2 3 4
BHyTpeHHHE 3. Buictponts aenossie | 3, Komuvecrso noroeop | 3. Pactimpur  accopraMent.
GusHeC- OTHOIIEHHS e/|& HHOCTPRHHEIMK | NPHBICHD HHOCTPAHHBIX
NpoLece! HHOCTPAHNLIMH 3AKAIHMKAMM FAKAIMMKOR ¢ (TOMOLLLIO
3aKa3uHKamMn peKnaMel Ha caire
4, O6ecneqnts | 4. Tlpouent 3axsara | 4. Cozlars Ha caite pasaen no
HHDOPMAIHOHHYIO KIHEHTOB CO CTPaHHIM | padore ¢ KJAMCHTaMKH B
KOMM YHHKRUHIO c PeXHMC OHNAHH
KAHEHTAMH
3. TMoseicHT | 5. Pentabensnocrs | 5. Caenars pexnamy (pupmb ¥
sfpdexTHENOCTE MapKCTHHIOBBIX HATQIHTL  HOBYKD  CHCTEMY
MAPKETHHTOBOM HHBECTHIMH cOwrra
JAEATCIILHOCTH
6.  Ontemuzipoeats | 6. Benwuuna npocroes | 6. COKpETHTE NIPOCTOH
NPOHIBOACTEO

[Mepconan ¥ Pasnusams | |, Mpouent | 1. OGyuenne nepeonana
HHPOPMATHOHHYIO HCNO/IbIOBAHHBIX
CHCTEMY (pysxumi
2. OGecnevunts | 2, IMpouent | 2. Texunuecxoe obecneycHne
OaaronpHsTHHIC ATTECTORAHHBIX pabovux mecT
YCIOBHA TPYA# pabounx Mect

MuuuHaTiesl  yKa3wiBaloT Ha Heobxoammble npeobpazoBaHusAs B KOMIAHHM.

BuumarensHoe M CBOCBPEMCHHOC pPEArHpOBAHWE HA OTH HIMCHCHHMA  MO3BONAT

YCOBEPLICHCTBOBATS W TNPOABHHYTH BhEPe] OPraHu3alMio HA BHYTPEHHEM, a

BO3MOXHO, H H& BHEIIIHEM PhLIHKE.

2.3 MeTtoabl H OMBIT BHIXOJa KOMNAHHH HA HOBLIC PLIHKH

Meroasl M ONBIT BBIXOAA PazIHYHLIX KOMNaHWH Ha HOBLIE PBIHKH  TTO3BOAST

PAcCMOTPETh QILTEPHATHBHEIE TNYTH Pa3BHTHA, CPABHMTL CBOIO JESTCILHOCTL C

APYTUMH TIPEICTABUTC/AMY, & TaKKe BLIABMTL Haubonee NOAXOAAULYIO MOjens:

[OBE/EHUA MPU BLIXOAE HA HOBBIH PBIHOK,

PaccMaTpuBaeMas KOMNAHUA OCYILECTBIAET CBOK ACHTEeAbHOCTh Ha Poccuickom

PHIHKE W 3aHHMAETCSH NPOH3BOCTBOM M NPOjIAKeH METAIIOKOHCTPYKLIMA.
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MeTaIHYeCcKHe KOHCTPYKIHN — KOHCTPYKIMH M3 META/IOB M PasiuvHbiX CILIaBOB,
MCMONB3YyeMble B PaslHYHBIX OOJACTAX, CAMBIC OCHOBHbIE — CTPOHTCALCTBO H
MPOMBIIIIEHHOE POK3BOJACTBO.

3a nocnepHMe JIECATHIETHA CTPOMTEIBCTBO 34AHWH W COOpYWCHMH M3
META/IOKOHCTPYKIKH NONB3YETCs JI0CTATOHHBIM CPOCOM. AKTYAILHOCTE 0DBACHACTCA
ObICTPOTON BO3BEIRHMI ODBEKTOB M NPHEMIEMOH CTONMOCTBIO MATEPHATIOB.

OnHaKO Jlake OTHOCHTEJILHO BBICOKMH CMpOC HE MCKIOYACT KOHKYPEHUHIO, a
Hao0opOT YCUNTHBAET €¢ B OTPac/IX.

Konkypenuns — ofwmecrsensas (opMa CTONKHOBCHHA CYOBEKTOB PHIHOYHOIO
X03MCTBA B NPOLECCe PLaMM3alMM MX MHIHBHAYAIBHLIX IKOHOMHYECKHX HHTEPECOB
[15].

B coBpeMeHHOM MHPE NOHATHE «KOHKYPEHLHSA» BBILUIO 33 HALMOHAILHEIE NIPEIeibl
¥ PacCMarpuBaeTCs HA BHEINHEIKOHOMMYECKOM IPOCTPAHCTBE, NONYYHB HA3BAHHC
rnoGanbHOM KOHKYPEHLHH.

nobansHas KOHKYpeHuus — (OpMa MEXKAYHApOIHOH KOHKYPCHUMM, B KOTOPOH
KOHKYPEHTHas 103MiHs GHPMbI B OJHOI CTPaHe CYLICCTBEHHO BITHACT HA €€ NO3ULMH B
npyrux ctpasax [19].

KOHKYPEHTHbIC (O3HIHA 3aBHCAT OT MHOrMX (HakTOPOB 0T CAMOH OTPACIH, HANHYHS
BXOAHBIX OapbEPOB, KOJMHYECTBA HIPOKOB HA JAHHOM PBIHKE M MHOTMX JAPYIHX, HO B
oOEeM Ciiyuae, KOHKYPEHTHBIE MO3HIHK MPOABIRIOTCA HA PhIHKE QYHKUHOHHPOBAHHA
MPeANPHATHA,

Punox — chepa oOmena (obpamenns), B KOTOPOH OCYLIECTB/IASTCH CBA3bL MEKILY
areHTaMy OOLICCTBCHHOIO NPOH3BOACTBA B (OpPME KYIUIH-TIPOJAKH, T.e. CBA3L
npousBoguTeneii u norpeburenelt, npon3soacTsa u norpebuenns [7].

Taxkum oOpa3om, KOMDaHHs, HMEIOWIAR LETb BLIATH HA MCKAYHAPOLHBIF PhIHOK,
A0MKHAa 0DecreynTs BHICOKHI YPOBEHb KOHKYPEHTOCHOCODHOCTH B OAHOH CTpaHe, a
yiKe 3aTeM MO3HIHOHHPOBaTh cebsl HA MHPOBOM MPOCTPAHCTBE.

BbixoJl Ha& HOBBI PbLIHOK NPEIYCMaTPUBAET AHAAN3 BHEUIHEIO OKPYIKECHHR M
BHYTPEHHHX BO3MOMKHOCTeH KOMNaHHW. Menemkepst GUPMBI pacCMaTpHBAIOT Pa3HOE

passHTHE COOHITHI, NO3BONIOMMX OCYHIECTBMTL BbIXOL, B 3aBUCHMOCTH O
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NPeANnONaraeMoro THITA peIHKa, MOXHO NMPOM3IBECTH BLIXOA Ha HOBBIA PhIHOK cObiTa ¢
NPOM3BOAMMOI MMPOAYKLMEH HIH HA PBIHOK C COBEPIIEHHO HOBOH NPOAYKIUHEH, OTKPbIB
JUIR KOMNAHMM HOBOE HANPARICHHE ACATENBHOCTH W pajl Boszmoxuocredt, Kaxaan
KOMIMAHHA CAMOCTOSTENIBHO PEUIACT, B KAKOM HanparneHnu Oyaer ocymecTsiiaTs CBoe
pa3BUTHE M KAKYIO CTPATeruio Bubpars.
CyiecTBYIOT 3TAJIOHHBIE CTPATEIHH:
1. Crpareruu KOHUEHTPHPOBAHHOIO POCTa,
2. Crparerdy HHTErpHPOBaHHOIO POCTa;
3. Crparerus muBepcHHIMPOBAHHOrO poCcTa;
4. Crparerus coKpanienus.
CrpaTersi¥ KOHUEHTPHPOBAHHOIO PpOCTa — CTPaTerHH, KOTOpHIE CBA3aHL! C
M3MEHEHHEM NpPOAYKTa M (HIH) phIHKA.
OcCHOBHAA UENb KOMIAHHH, NPHACPKHBAKOLICHCA JaHHOM CTpaTerun — yayuiuenue
CBOET0 MNPOAYKT@ WIH BHEIPEHHE B MPOH3IBOACTBO HOBOID, HC MCHSAS [PH 3TOM
orpacid, B cnydae ecan upma He crnocobHa yaydilMTh CBOE [OJOKCHHC Ha
CYLIECTBYIOUIEM PHIHKE — MEPEXOJNT HA HOBBIH PHIHOK.
Briiensior cneayionme THItkl CTpaTerdii nepuoil Ipynbi:
® CTPaTerHs YCHACHHS MO3SHUMM HA PhiHKe, KOMNAHHA NbITACTCS BhIHTH HA JIyHLIHe
NO3HLHH C JAHHBIM NMPOAYKTOM Ha JAHHOM pbIHKE. DTOT THM cTparerun tTpedyer
JUIA peanH3aluH DONBIIHX MAPKETHHIOBLIX YCHAHI,

® CTpaTerds pasBHTHA PbIHKA., 3aKIIOYACTCs B MOHCKE HOBBIX PHIHKOB [UIA YKe
MPOH3BOAMMOTO NMPOAYKTa,

® cTpaterus pa3suTHs npoaykra. [lpeanonaraer npoM3BOAHTE HOBBLIH NPOIYKT,
KOTOPHI Oy/1IeT peain30BLIBATLCSH HA YKe OCBOCHHOM (HUPMON phiHKE.

Crparer#y HHTErpHPOBAHHOI'O POCTA — CTpaTerHu OM3Heca, KOTOphie CBA3AHLI C
pacinHpeHHeM QHPMbI MyTeM J00aBIEHHA HOBLIX CTPYKTYP.

@upMa MOKET OCYILECTBIATL MWHTEIPHPOBAHHBIH POCT Xax nyTem nprodperenns
cOoOCTBEHHOCTH, TaKk W myTeMm pacupenus wusuyrpu. [lpu orom B 0boux cayuasx

MPOHCXOAMT H3MEHEHHE NONOKCHKA QUPMBI BHYTPH OTPac/n,
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BuiAensioTcA 182 OCHOBHBIX THNA CTPATEr Wil HHTErPHPOBAHHOTO POCTA:

e crparerss oOpatTHOH BEPTHKAILHONH HHTETPAUHH HATIPARICHA HA POCT (HpMEl 38
cuer npuobperenust NubO yCHEHWS KOHTPOJIA Hal MOCTABUINKAMH. B srom
cnydae, GUPMA MOXET CO3AaBaTh JOYepHHe CTPYKTYPbi, OCYLICCTBIAIOLIMC
cnabwenue, 160 nproGpeTaTs KOMNAHHH, Y3KEe OCYIIECTRISIONINE CHABKEHHE,

e crparerns Bhepen wAylleH BEPTHKAILHON HHTErpauns BbIPAKACTCH B pOCTe
dupmel 3a cuer npuobperennst AWOO YCHIEHHA KOHTPOAA HAl CIPYKTYPaMH,
HAXOAAIUMMHCSH Mexay (UPMON H XOHEUHBIM TOTPeOHTENEM, & HWMEHHO
CHCTEMAMH Pacnpe/IC/ICHHA H NMPOAANKH.

Crparerns AMBEpCHOUIHPOBAHHOTO POCTA — T€ CTPATErMH, KOTOPLIC PEann3yloTes B
ciyyae, KOrja GUpMa Janbiue HE MOKET PasBHBATHCA HA JAHHOM PBIHKE ¢ NaHHbIM
NPOJYKTOM H B paMKaX JaHHOH oTpacnu,

Crpaterau AHBEPCHPUIMPOBAHHOIO POCTA NPHMEHHMbI B CICIYIOLIMX CyUasX:

® DBLIHKH U1 OCYIecTBAseMOro OH3IHECa OKa3bIBAIOTCA B COCTOHNHHH HACBILICHHA,
b0 COKpalleHHs Cnpoca Ha NPOAYKT, BCIGACTBHE TOrO, HTO MPOAYRT
HaxXOAMTCA HA CTAIHH YMUPaHMs,

e HOBBII OM3Hec MoKer BbI3BaTh cHHepruveckuidl sddexr, nanpumep, 3a cyer
NYHINEro MCNoNb30BaHHA 0GOPYAOBAHMA, KOMIUIEKTYIOUNX M3ACHHH, ChIpbA W
T.IL;

e MOXKET OuITh 00JEMICH BLIXOJ HA MHPOBBIE PhIHKH.

OCHOBHBIMK CTPATErHAMH JIHMBEPCHPHUHPOBAHHOIO POCTA ABAAOTCAH!

v’ crpaterus LEHTPHPOBaHHOH jauBepcuduxarmn. basupyercs Ha [IOMCKE W
MCTIONB30BAHNH  JIONONHHMTENLHBIX  BO3MOXHOCTEH  IIPOM3BOACTBA  HOBBIX
NPOAYKTOB, KOTOPLIE 3aK/IIOYEHB! B CYIIECTBYIONIEM On3Hece.

Taxum obpasom, CYIIECTBYIONIEE NMPOH3BOACTBO OCTATCA B LEHTpe OWsHeca, a
HOBOC BOZHHKAET HMCXOAS H3 TEX BO3IMOXKHOCTEH, KOTOpbie 3aKNOYCHBI B
OCBOCHHOM PBIHKE, HCMONB3YeMOl TexHonormu KOO e B ApPYIHX CHIILHBIX

cropoHax QyHKunoHMpoBaHHA QUPMBI;
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v/ Crparerust  TOPH3OHTANbHOM  auBepcudMKALMM  NpPEAnonaraeT  NOMCK
BO3MOKHOCTCH pPOCTA HA CYUIECTBYIOUIEM PbIHKE 33 CHET HOBOH NMPOAYKUMH,
Tpebyiowieli HOBOM TEXHOMOTHH, OTIMYAIOWEHCH OT MCHONb3YeMOH panee,
HoBelli npoayKT AomkeH OwiTe OPHEHTHPOBAH HA NOTPeOHTENS OCHOBHOIO
NPOAYKTA, MOITOMY IO CBOHM KA4YECTBaM OH JIOJIKEH ObITh CONYTCTBYIOUIMM YAEe
NPOU3IBOIMMOMY MPOAYKTY;

v\ Crparerusi KOHTJIOMEpPATHBHOH IMBEpPCH(MKAIIMKM COCTOMT B TOM, 4TO (Hpma
PACLIMPSETCH 328 CHET MPOH3BOMACTBA (TEXHONMOIMYECKH HE CBA3AHHLIX C yKe
MPOM3BOAMMBIMH ) HOBHIX MPOIYKTORB, KOTOPLIC PCANU3YIOTCA HA HOBBIX PhIHKAX.

CrpaTteriu coKkpalieHua:

e CTpaTerns AMKBHAALMH OCYUIECTRJSETCH TOrja, Korga (pHpMa He MOXKET BECTH
nambHeHi Ou3nec;

e crparerns "cbopa ypoxkas', KOTOpas NMpeAnonaraeT oTKa3 0T JONIOCPOMHOro
B3rNAAa Ha OM3Hec B MOAB3Y MaKCHMAILHOTO MOJYMEHHS JIOX0A0B B
KPaTKOCPOMHOH NepcrneKkTHBe, JTa CTParerns NMPHMEHASTCH NO OTHOUWICHHIO K
DecnepcneKkTHBHOMY OH3HeCY, KOTOphIH He MOKeT ORTh NPHOBINEHO NTpoaa, HO
MOMeT NPHHECTH A0X0Abl BO Bpema "cOopa ypoxkas”,

® CTpaTer’s COKpAaIleHMA, NPH KOTOPOH (MpMa 3aKpHIBACT HJIH NPOAAET OHO M3
CBOMX mojpa3sneneHuil uin Ou3Hecos:

® CTpaTerva COKPALICHHA PacxojoB, OCHOBHOH HACeH KOTOPOH #ABIACTCA NOMCK
BOIMOMKHOCTCH YMCHBIICHHA H3IJACPKEK M [POBCIACHHC COOTBCTCTBYIOUIMX
MCPONPHATHIA N0 COKpalleHuo sarpar [4].

Pa3o0pas dTanoHHbIC CTPATCrHH, CMOKEM ONPEACIUTL COCTOAHHE ACATEIILHOCTH H
OCHOBHbIE MEPONIPHATHA 110 JOCTHKEHHIO HAMEYESHHBIX LIEJIEH, HO ANA BbIBOAA TOBapa
Ha HOBBIH PBIHOK, JIYYII€ BCEro, TNPHAEPKHUBATECA CHCUMANLHBIX CTPATEIMi,
NO3BOJSIOMWINX 3TO ocyuecTBHTh, CyliecTByeT ABa BHA CTPATErHi BHIXOAA HA HOBBIH
PBIHOK: TOPrOBEIE W HHBECTHIHOHHBIE cTpaTeryn [17],

Toproseie crparerust Bmo4aer B cebd nNpAMON IKCMOPT, OIHAYAIOUIMK, 4TO

KOMNaHUA CaAMOCTOSTEIBHO BLICTPAMBACT OTHOLIEHHA W NMPOJAAET TOBAPLI HIIM YCIYIH
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HHOCTPAHHOMY TOKYNATENO, M KOCBEHHBIA JKCTIOPT, B KOTOPOM KOMNAHWA pojact
CBOM TOBAPb! NOCPEAHHKY-PE3HAEHTY CTPANBbI, I7¢ HAXOAHTCA hUpma.

Husectninonnsie crpaternn 0osee BECOMBIE M 3HAYMMBIE JUIS ACATCIBHOCTH
gomnanuii. K HHM OTHOCATCH! JHUEH3WpoBanue, (paHualsuHr, CcyOKOHTPaKTHH,
AYTCOPCHHI, CTPATEIrHMHECKHE QIbAHCH, COBMECTHOC [PCANPHATHE, CIAWSHHE M
[MOIJIOEHHE.

PacemMOTpHM HHBECTHIHOHHBIE CTPATerHH B OTAeAbHOCTH # Donee noapodHo.

JIMIeH3HpOBaNHe — pajpeliente, KOoTopoe NuieH3Hap (CoOCTBEHHHK TEXHOIOTHM
MPOM3BOACTEA) NpejocTaBiser JIMLeH3nary, obecneynsas ero npasom (paspenienue,
JHMUCH3HIO) NPOH3BOJCTBA CBOCIO NMPOAYKTA Ha ONpejesieHHoM 3apybewtom peinike 8
o0MEH Ha onary.

OpaHvyailansr — OTHOLICHMS MeXAY cyObekTamu, Drarogaps KOTOPbIM KOMIIaHHS ¢
YCHEIUHBIM MPOAYKTOM HJIH YCayroi ((ppanyaiizep) ¥ ycTaHOBIEHHOH Ou3Hec-Monensio
MO3BO/IRET HHOCTPAHHOH KOMNAHHH Ha 1eneBoM prinke (dpanuaiizn) sectn Husnec noa
MX TOProBOi MapKo# Ha NJIATHONH OCHOBE,

CyOkoHTpaKTHHT (ayTCOPCHHT) — 0/1H& H3 GOPM ONTHMH3ALIMH NPOH3BOACTBEHHBIX
[IPOLECCOB. 3aKMOUALTCH B TOM, YTO OJIHO NPOMLINUICHHOS [peANpHATHE (KOHTPAKTOP)
pa3MeniaeT Ha ApyroM npeanpuaTHH (cyOxkoHTpakTope) 3akaz Ha pa3paboTky MM
M3rOTOB/ICHHE HEKOTOPOH MPOMYKUMH, MJIH Ha BbLINOJNHEHHE TEXHOJIOIHYECKHX
MPOLECCOB B COOTBETCTBMHM C TpeDOBaHMAMM 3aKajuMKa, No3BOJIRIONIEE KOMNaHHW-
KOHTPAKTOPY BhICTPOHTE Oosiee AeHCTBEHHYIO W 3QPEKTHBHYK) OpPraHU3alMOHHYIO
CTPYKTYpPY npou3soacTsa [26].

Crpatervyecknii anesHc - Ccorjamenve © Koonepauuu asyx wunu  OGonee
HC3aBHCHMBIX (UPM JUIS JOCTHKEHHA ONPEACICHHBIX KOMMEPYECKHX UeneH, wmm
MOAYYEHHA CHHEPI'HM OOBEAMHEHHBIX H B3aUMO/IONOIHRIOLILNX
CTPATErHyecKuX pecypcos Kkomnanui [1].

CoBmecTHOE nNpeanpHATHE ~ (OpPMa YYACTHR KOMIAHMM B  MEXIYHAPOAHOM

pa3fieNieHHy TPyaa TYTEM CO3/lalMf NPeAnpHATHA (IOPHAMYECKOro JIMIA) HAa OCHOBE
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COBMECTHO

BHECEHHON

coOCTBEHHOCTH

YHaCTHUKaMH

W3  pasHeIX  CTpaH,

COBMECTHOI'O YIIPABJICHHNA, COBMECTHOINO PAacCcrpe/ieieHns [lpﬂﬁblﬂll H PHCKOB.

CnusHue — oObeIHHEHHe KOMMaHWH C JApYroil MHOCTPaHHON koMnauue# na

3apyGeKHOM PBIHKE, C MOCASAYIOUHM CO3AaHHEM HOBOH OPraHH3aiuy,

[Mornoumense — obbveaunenne komnanuii 0e3 co3aHHs HOBOrO IOPHAMYECKOID LA

(8].

Tak e cymecTByloT MapkeTuHrossie crparerun «Hosarop» nan «llocaeaosarensn

JUIR BbIXOJA Ha HOBbIC puiHKHM (TaGauua 9). B MupoBo#t npakTuke CYLIECTBYET BCEro

JIHIIB JIBa NMOJAX0Ad 1A BBIXOJE HA HOBbLIC PLIHKH cOBITa M 3axBara pblHO‘-illOﬁ AO0NN:

cTpaTerua HOBAaTOpPa H CTPATCI'HA NOC/ICAOBATC/IA. Kaxnas H3 crpaTemﬁ MMEEeT CBOH

NPEHMYILECTBA W HEJOCTATKH, CBOH OCOOEHHOCTH M yciaoBHA and addexTnsroro

HCMOJIB30BAHNA.

Tabnuna 9 — MapxeTHHI'OBBIC CTPATEI'HH

Tun

CTPaTeruu

Jdocronncrsa

Henocrarkn

1 2 3
«Hosarop» . TlpeumyutecTso nepporo 1. Buicokni PHCK M3-38
XOoua; HECBOAMOMXKHOCTH NOJATBCPKICHNAR
2. Boamoxmocts yKpenurs cnpoca wa 100 %;

BXOaHbie Daphepsl MPH  MOMOIIH 2. Beicoxne 3atparbl Ha pasBHINE

JATHHCHITHX HHHOBAUMOHHLIX HOBOTO PHIHEA.
paspaborok B _ o
«llocaeposarensy» |. Bo3MOXROCTE YHHTRIBATE 1. Hi3xas ckopocTs BXORIEHHS Ha

HENOCTATKA W OmHOKH HOBATOPA
CHU3NT 3ATPaTH

2. Baaroaaps WCNOAB30BAHAIO
PE3VILTATOR HOBATOPAY
BOINHKACT BOIMOXHOCTEL NOAYIATL
KOHKYPEHTHOE NPCHMYINECTSO,
YAYHUIHEB OTPOAYKT

PLIIOK;

2.  OrcyrcTBHC  BO3IMOMKHOCTH
OCYIIECTB/ICHNA HHHOBAIMA HApRBHE C
HOBRTOPOM;

3. Konuposanwe wosaropa, B
CAyYae ero BHE3ANHOMO MPOBAIA,
NPHBE/CT K KPaxy NocJIeI0BaTe/In

Crparerns HoBaTOpa (pioneer strategy) — MapKETMHIOBas CTPATErHA BLIXO/NA WA

HOBLIE PLIHKH, KOTOpas npeanoiaraer cosjiaHHe abCONMOTHOrO HOBOTO s oTpaciu

NPOAYKTA, PA3BHTHE HOBLIX TOBAPHLIX IPYIN H PEILECHHI,
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Crpaterss nocnenosarens (late arrivals strategy) — MapKeTHHroBas crparerus
BBIXO0/1d HA HOBBIE PEIHKH, KOTOPAs NPEANOIaraeT YacTHYHOE W [10JIHOE KOIUPOBaHHe
NPONYKTA HOBATOPA, MCIMOMALIOBAHME H/EH, TEXHOIOIHW HOBATOPA NPH pPealu3alnm
ToBapa [24].

Takum o6pa3zom, OIHO NMPEANPHUATHE MOKHO PACCMOTPETh € COBCPUICHHO Pa3HbiX
CTOPOH, MPHMEHAS Ty WiH MHYW Kiaccudukaumio crparernid. JleranusnpoBaHHoe
paceMoTpenue crpareruii m ux npuemaenmocts K Q00 «MeranacTpoiKOHCTPYKILHs»
Oyaem pa3zbupars B CleAyIOMEM NYHKTC.

OHaKko OJHMX CTpaterdii HEAOCTATOMHO [UI8 BbIXOAd HA HOBLIC PbIHKH,
HeoOXOMMO 3HATh ONBIT  PamIMYHBIX  MCKIYHAPOAHBIX KOMMaHWH, KOTOpBIC
CHPABASIOTCS C BBICOKOH KOHKYPEHIMEH M HEe TepaloT CBOMX NO3MUHHA HA MHPOBOM
phiike. KoMnanuu MoryT OBITh KaK BCEMUPHO M3BECTHBIMH, TAK H €100 H3BECTHLIMH,
HO HE MEHee NPECTHAHBIMM BO BHEIIHEIKOHOMHYECKOH JACATCILHOCTH,

Tak, Komnanns «Wayson Lighting Design Co., Ltd.» ocnosannas 8 2007 roay,
HBJIRETCH OJIHON M3 CAMBIX COBPEMEHHBIX M INHAMHYHBIX MCHLYHAPOIHbIX KOMNAHWH ¢
rnasHeiM - opucom B 1. [yanmuwoy (Knrait), jmsafinepckoit  cryaueit o
NPOM3BOACTBEHHBIM NPEANPHITHEM B KHTAHCKOM "cTonmue ceera” [ y4ikIHs.

«Wayson Lighting Design Company» sBasercs OAHWM MarazMHoOM NS BCeX
notpebnocTeil ocpewienna. Ot srana npoekTHpoBaHua no ycranoeku, «Wayson» -
e/IMHCTBEHHEIH KOHTAKT,

«Wayson Ligting» npoexrHas d¢upma, Koropaa ABIACTCH  MEXAYHapOAHOH
Komnauued co mrab-xkpaptupoit B Kurae u opucom B Typumn. Pearnsosuisaer
NpoeKTsl 1o Beemy wmupy, Bimouwas Kurail, Typxmenucran, Poccuio, Ykpauny,
Caynosekyio Apasmo, OAD, AzepGaiiokan n Typumio.

Hagupas cBOK JEATENBHOCTH, KOMNaHWA (QYHKIHOHMPOBANA TONBKO HA PLIHKC
Kuras ¥ TO B OT/le/IbHEIX €r0 YacTEX. 3aTem 10Ce CMEHbI PYKOBOACTBA KOMITAHHA
pellnla pacli¥pHTh IPAHMIbl CBOGH JEATENbHOCTH, NOBLICHTE KaueCTBO NPOLYKLUHH,
CO3/aBaTh CBETOAWOAHOE OcBelenne, Brmouas (aKrop IKONOTHYHOCTH M

yAOBICTBOPAS NOTpedHOCTAM HaceneHns [27].
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Hcnons3ys 3TANOHHYIO CTPATErHIO KOHUEHTPHPOBAHHOIO POCTa, KOMIIaHMs CMOrid
pa3sBuTE npoaykT. [Ipn moMomm co3nanus Hosoro rosapa obecneywnia cebe ycnewmoe
OCYLIECTBICHUE JICATENLHOCTH HA OCBOSHHOM phIHKE, 3areM paisusas nozodnoe
HANPABICHHE, KOMNAHKA CTPEMMTENLHO IArana Bnepe/l U B TeYeHue 2-X JeT cMora
BuIATH Ha pelHOK Typuuu, OTKpbITH Tam ofMc M 3arem nepeltd HA HOBLIC PLIHKH
APYTMX CTPaH, TeM CaMbIM NPHMEHWNA CTPATErHIO PasBHTHA PLIHKA, KOTOpAs Tak Ke
BXOJIMT B CTPATerHi) KOHUCHTPHPOBAHHOIO POCTA,

[TpuMepoM  MHBECTHUMOHHBIX  CTPATErWi, @ B  MaCTHOCTH  [PHMCPOM
CTPATErHYECKONO AbAHCA, MoXeT ObiTh kKomnanus «Unilevern.

Hauano vicropust komnauun nponcxoant ¢ 1880-x rogos 8 AHranu u [omianamm,
KOrfla BO3HHK HHTEPEC K MaprapuHy M jaoMaurdemy mbuly. A BoT Hazanue «Unilever»
noseraock Tonexo B 1930 roay, xoraa Maprapunoseiit Coioz lNonnanaun «Margarine
Uni» #® DNHOHEp MBUIOBAPEHHONH NPOMBILIEHHOCTH OpHTaHCcKas KOMNaHus
«Lever Brothers» pemmnn obveaHHNTECA, CAENAB BBIBOJ, HTO OHH 3aBHCAT OT OAHOIO
1 TOrO € ChipbA (Maces H KHpoB), # paboTaloT Ha OAHKMX W TeX e phinkax chwira |25].

JlBe COBEpPLICHHO HE3ABMCHMBIC KOMIIAHHH, HA TOT MOMENT BpeMeHH, MpekTHBHo
QYHKUMOHMPOBATH HA CBOMX PbLIHKAX M YCNEUIHO OCYUISCTBAAIN  CTPATEIrHIO
KOHLUCHTPHPOBAHHOIO POCTA M0 PasBUTHIO NPoAYKTa # peinka. [lpnberanu u «
CTPATCIHH JAHBEPCHPHIIHPOBAHHONO POCTA, KOI/IA PhIHOK ObUI NEPEHACHIIEH MbIIOM M
He OBUIO BO3MOXHOCTH Jaiblie ABHIATHCH B JAHHOM HanpasBieHuM, toraa «lLever
Brothers» npecTynaer K NpoM3BOACTBY MaprapwHa, Mo NMPHYHHE BBICOKOIO Cripoca wa
Hero. B To e Bpemsa, xomnanuy «Jurgens» w «Van der Bergh», kortopuie 8
nanbHeiimeM obbeamHarcas B «Margarine  Uni», cranossares  Baajensuamu
maprapuHoBbiX Gabpuk B lloTaanaun, Upnanun » Aaranu.

Taxknm obpazom, xomnauus «Unilever» sxniouaer B cebs Bee xiaccHpuKauun
cTpaterwii. Ha npoTakesus BCCro CyUICCTBOBAHWA KOMOAHHA YMEIO MeHseT
OPHCHTHPBl HA NPOH3IBOAMMYIO MPOAYKUMIO, TOHKO 4YBCTBYET PBIHOK M rubko
pearupyer Ha H3MEHeHMA BHeWwHel cpeasl. Pupma, #BAAIACH HOBATOPOM B

NPOW3BOJICTBE H MaprapHHa M JIOMauHero mbula, MMCHHO B CiCd 33 Hel craau
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pasBHBATHCH KOHKYPEHThl, M Tak e oprauu3auus HCnonbyeT MHBECTUIMOHHLIC
CTpaTerti ¥ TOProBbIe, OCYIIECTRIAIO IKCHOPT CBOCTO TOBAPA 110 BCeMY MUPY.

Mexoas U3 OMBITA JABYX COBEPLIEHHO PA3HBIX KOMITAHWH, MOKHO CACNATH BbIBOII,
YT0 KOMINAHHA TOIJ@ CTAHOBMTCH MEXIAYHAPOJHOH, KOraa ONpele/ieHHO #ACHO
[OHMMAET CBOE HAMPABICHHE JEATEILHOCTH, CTABUT nepea coO0H H3MEpHMBIE LiesTH, He
[IpEKpaIllaeT COBEPIEHCTBOBAThL CBOKD AEATENBHOCTE H OPHEHTHPOBAHA HA Pe3yIILTaT.

Komnanus «MeTanicTpoHKOHCTPYKIHA» TIOKA TONBKO HA CAMOH MEpBOH CTaanH
PA3BHTHR MEAYHAPOAHOIO GH3HECA H JUIA BBIABICHHUA LEACCOODPAIHOCTH C/Ie/I0BAHHA
TOMY HANPABACHHIO HEOOXOANMO YYeCTh METOAbl M ONbIT MEKIYHAPOAHBLIX

KOMINaHH#H,

24  AHanM3 BO3IMOKHOCTEM NPHMCHCHMA TCOPHH, METOJAOB MW ONLITA B

nesrensaocTH Q00 «MeTanncTpoORKOHCTPYKLUMA»

Crparerus pazsutus Q00 «MeTaicTpoiKOHCTPYKIMA»» —  obecneyerue
BBICOKOrO YPOBHR KOHKYPEHTOCHOCODHOCTH KOMNAHMH Ha BHYTPEHHEM H BHCIIHEM
PLIHKaX MPH MOCTABKE META/LIOKOHCTPYKIIHI.

Jiasn  ycnewHodt  peanusaumu  crparerus  Heobxommmo  paspaborars  naH
MEPONPHATHI, KOTOPbIH OyAeT pa3BHBaTh NPEANPURTHE M JABHIATb CI'0 BICPE/L

KOHKYPEHTOCNOCOOHOCTh — HeMANOBAKHbINA (AKTOp Ha COBpEMEHHOM poiike, B
HECTONILCE BPEMs BEACTCA WHTEHCHBHas Oopnba 3a NMACPCTBO NPAKTHHECKH BO BCEX
cihepax Gusneca. [lodromy KOMNAHHH, KOTOPas CTPEMUTCA K 3aKPCIUICHHIO BbICOKHX
Mo3unui HeoOXOAMMO YMETh BOBPEMA PEar#poBaTh Ha PHIHOYHBIE M3MCHCHMA, HACTO
IS 9TOTO TPHXOAWTCH [POM3BOAMTL HOBBIE TOBapbl, KOTOPbLIC B JajbHEHIIEM
nocrnocobCTBYIOT BEIXOMY HA HOBBIC PhIHKH.

MeTonbl CTPAaTerMyMecKoro I[UIAHMPOBAHHA TNOMOTAIOT JCTANLHO  PacCMOTPETh
NPeAnpUATHE W BHIABNTD HANPABICHHE PA3BHTHA,

IMepen Tem kak ans «MeTacTpOHKOHCTPYKIMA» Obina NPUHATA CTPATEHS BHIX0/1A
Ha HOBBIC PHIHKM, C LICIBIO ODECNEYECHHS BHICOKOrO YPOBHA KOHKYPEHTOCTIOCODHOCTH,

GBI NPOBE/ICH AHAINS BHYTPEHHHH CPE/Ibl M BHCLIHETO OKpy®enns, r.e. STEP — anaans
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# SWOT — ananu3. Ha ocHoBe BCEX ITHX METOJIOB Mbl ONPEIACHAHIIH TOTEHIINAN
KOMIMAHHA M NPHHAIM PellleHue OTKPHITH MPOHIBOACTBO AONONHHTEIBHON MPOYKIMH
1A TIOBLIIEHHMS  YPOBHSL  MCMOABIOBAHMA  MOLIHOCTEH, YBEnHYeHHs  4uCiia
notpebuTteneit, pacispeHns PhIHKA W NOBBILEHUS KOHKYPEHTOCTOCODHOCTH.

[ToMMMO MOHHMAHHSA, BAXKHO PACKPHITH CTPATErHI) CO CTOPOHLI CTPATErHYECKOro
MAaHMpoBaHux M MapketwHra. Hausem ¢ pacemoTpenus marpuusl «Crpaterns

pazBuTHs» (PHCYHOK 6).

PucyHox 6 — Matpuua «Crparerus passuTis»

Tone 1 xapakrepnsyer crpareruio "Coxpauerine pacxonos”. Liens 310l crpareriu
— CTAabHAM3ALUS HIM PACUIMPEHHE PLIHKE,

[Mone Il Bkmouaer crparerus, HaNpaBleHHble Ha palsuTHe poiHka. OHU
NPEAYCMATPHBAKOT BBIXO/ Ha HOBBIC PHIHKH C YK€ BLITYCKAEMOH NPOAYKIHEH.

[Tone Il Bxao4aeT cTpaterdi, HANpas/ICHHbIE Ha pa3paboTKy HOBLIX MPOAYKTOB
(¥HHOBanMit), KoTOphie OyAyT cOBIBATLCH HA CTAPBIX PHIHKAX.

[Mone IV npejcrasnser cTparerny AnBepcuduKaliny, N4 KOTOPbIMH MNOHWMACTCS
H3MCHCHHE HaNpaBieHuil U chep ASATENLHOCTH, T.¢, BKIOYCHHE B NPOH3IBOACTBEHHYIO
MPOrPaMMy M3JIEJIHHA, HE HMEIOLIMX [IPAMOI'0 CXOACTBA C BhITycKaemsimu [2].

Onupasics Ha MaTPHILy nonpobyeM MPeanoNoKHTL K Kakomy 1o ordockures 000
«MeTaICTPORKOHCTPYKLINAY, @ 3aTeM ONPEACNHTh CTPATETHIO PAIBHTHS KOMIAHHY C
TOYKH 3peHHs CTPATErHYecKoro IIaHHPOBAHHA.

Ha cerofssinuii MOMEHT PHIHOK METAUIOKOHCTPYKLMH HAXOINTCS B YNAajAKe, XOTh
M He3Ha4YMTeNbHOM. TO €CTh CNpOC €CTh, HO 10 CPABHEHHIO C MPOUUILIMH FOJAMH —

cumamncs, OOBACHAETCS 5TO OOUIMM  MajieHHeM ChApoca  Ha  NPOMBILIACHHOE
a9



CTpOMTENbCTBO B cTpane. Takum ofpaszom, (upMa Juis CBOETO  YCTIEIHOI®
CYINECTBOBAHMA JIOKHA CHETKA BHIOHWIMCHHTH OHM3HEC, TaK OHA MHHHMMU3MDYET
3ATPATHl B OJIHOM HANPABICHUH [EATE/ILHOCTH W MOBBLICHT NPHOBLTL 33 CHCT BBEACHNS
HOBOTO.

Mexons w3 curyauun, HaOmonaemod Kak BHE, TaKk M BHYTPH KOMIaHWM
«MeTanncTpoHKOHCTPYKUMS» MOXHO Cfenarb BbIBOL, YTO B MATPHUE «CTPATETHA
passuTHA» aannas Gupma waxoaures B obnactu IV nond. [Npuunnam, NOOVANBLIMMH
NPEITPHSTUS BSIYCKATh HOBBLIE NPOMYKTHI H BBIXOJAMTH ¢ HHMM H& HOBEIC DBIHKH,
moryr OBITe CTPEMICHHE MOKHHYTh CTATHHPYIOU[HE PbIHKH  ONPeAC/ICHHOrO
HANpasiCHUA OTPACAH W MPOHHKHYTh B IpYrHe cepsl OTPACTH C BLICOKOH HOPMOI
nprbbUTH, a TakKe NoBbiIeHHe penTabensHocTH Ou3Hecs.

[Tono6Guas cHTYaLHs CBHAETENLCTBYET O NPUMEHEHHH CTPATErHi IHBEPCH(pHKaLIHH
KaK CTPATETHH Pa3BHTHS [PEATIPHATHA,

PaccMaTpuBadg CTPATerni BhiXO/8 HA HOBBIE PHIHKM, B NIPOLIJIOM NYHKTC, BBLACTHIN
TOPrOBLI¢ ¥ HHBECTHIIHOHHBIE CTPATCIHM.

B pavkax acsrensHoctH OO0 «MerauicTpoiiKoHCTpY UMy Gonee aKkTyalbHbl
MHBECTHUHOHHBIE CTPATEIHH, B OCOOEHHOCTH CTPATEIHYECKHHA a1bsiHC.

Crparernyeckuii anesuc — GopMa HHTerpausy, obecneynsaomas NpoOMEKYToHHOS
MONOKCHHE MEXAY MONHOCTHIO LEHTPATHIOBAHHON KOPIIOPaTHBHON CTPYKTYPOH M
COTPYAHHYECTBOM.

LlestecoobpasHocTs TAKOr0 BUNA WHBECTHIMOHHON CTPATErnH BbIABMIM NOCHE
PACCMOTPEHHMS MEXKIYHAPOIHOTO ONbITa KoMnanuu «Unilevery 1py BhiX0je Ha HOBbIC
puku. [TonpoGyeM MPUMEHHTE JAHHBIH ONBIT K PA3BHTHIO HALIETO NPEANPHATHA.

OcioBHag NpHYHHA  HeoDXOAMMOCTH  CTPATErH4ECKOro  anbaHca —
COBEPIIEHCTBOBAHHE TYTH Pa3lBUTHA  NPEANPHATHA H  [OBBILEHHSA  CrO
KOHKypeHTocnocoGHocTH. Ha ceroansiunnii AeHb camas BOIMOKHAA HHTErpatHa
— nocTpoeHHe OTHOWEHHH ¢ Kutaem.

Bo-nepBbiX, TEPPHTOPHANEHOE DACTIOJNONKEHHE ABYX CTpaH cnocobersyeT
YCTAHOBJIEHHI0 KOHTAKTOB, BO-BTOPBIX, BBICTPOCHHLIC OJKOHOMMYECKHE M

NOJTUTHYECKHUL OTHONICHHA MEEILY CTpaHaMu, H, B-TPETHHX, PBIHOK
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MeTannoKoHcTpyKunit 8 Kurae He Tak nepenacsiuted kak B Poccum, uro jpact
BO3MOXKHOCTh Ppa3BUTHIO OM3HeCca HA TeppuTOpMM crpaHbl, Pacomarpusas
NpeANONaraeMoro MapTHepa, BHISBWIM Cleayloiiee; Bce 10aobubie  KuTalcxue
KOMIIAHMH BBIMYCKAIOT [MPOAYKLHIO BBICOKOIO KayecTsa, OPHCHTHPOBAHNYIO Ha
COBpPEMEHHBIX NoTpeduTenei.

Komnauus «Global Metal Construction» pacnosowena B Kurae 8 nposuHumy
Lznnuns, ropoje XyHbUyHe RBARETCA BECHMA MOMYJIAPHOH HA PLIHKE CBOCH CTpaHsl,
ofinanaer CHIBHBIMH TEXHOMOTHAMH, HCIOIB3YEMBIMH B MPOLECCEe NPOH3BOICTEA,
JOCTYIIHBIM CHIPHEM M Y1001HBIM TCPPHTOPUAIILHLIM PACTIONOKCHHEM N0 OTHOWEHMIO K
Poccuu [27].

B cBow ouepeasr, 000 «MeranncTpoHKOHCTPYKUHA» 3aHHTCPECOBAHA B
MEK 1Y HAPOAHOH UHTErPalHK Mo MpHYHHE HEOOXOIHMOCTH COBEPIICHCTBOBAHUA CBOHX
TEXHOJOTHIT W TMOAXOJIOB K MPOLECCY MPOM3BOACTBA, WMM/UKA, CHCTCMbl NPOAAK H
TIOBBIIEHHS KOHKYPEHTOCIIOCODHOCTH,

Pa3zHOBHAHOCTHIO NPOEKTA MEXIYHAPOJHOH HHTEIPALMH MOXET OblTh BHEApeHHEe
MHOCTPAHHLIX TEXHOMOIHA B NMPOM3BOACTBEHHBIH MPOLECC H OOMEH OMBITOM € LENbIO
NOAYHCHHA HECTAHAAPTHHIX PEUIEHHH MPH CTPOUTENCTBE HOBBIX THIOB 3aHHA W
COOPYXEHHI W3 METALTOKOHCTPYKUMH Ui TMOBBILEHHA KOHKYPEHTOCHOCODHOCTH
KOMMaHHH «MeTamiCTPORKOHCTPY KLU,

Takum obpaszom, cO3AaB ANBAHC, KOMNAHWH HE YTPATAT CBOMX [OTCHLUMAIOB H He
NPEKpaTaT CBOE CYyLUCCTBOBaHME, KaKk 3T0 Mmorno Owl Obite NpH CAHMAHWM WaH
nornomenky, a Ha Oaze ABYX NpeAnpHATHIE 0OpasyrOT HEYTO HOBOE, YCHIEHHOC
BO3MOJKHOCTSMH JIBYX IOCY1apCTB.

Oanako A8 peanH3auuM nofodbHOro BMAA CTPATErHH HEOOXOIMMO Bpems, d Ha
CeroAHAIHKNA JIeHb OoJsiee NMpHeMTeMbl JTANOHHBIE CTPATErHH M MApKETHHIOBLIC
CTPATErHH.

Mapketunrossie crparerun «Hosarop» n «llocnenosarens» Tak ke HMEIOT
otHomenue K aearensHocTs 000 «MeranncTpoikoHCTpYKiHA». B cayuae ¢ HaHM

npeanpuatueM Oonee ymectna crparerus «llocnenosarens», TaK Kak Mbl He
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u3obperaeM abCOMOTHBIX HOBINECTS, 4 CKOPEE YACTHYHO KOMUpYeM HOBATOPOB, B 4eM
ecth C8OM mmockl. Hanpumep, Mul He NOBTOPAEM MX OIMOKK, HE 3aTPAYUBAEM CTONLKO
cpeicTs Ha pa3paboTKy TOBApoOB, HO €CTh W MHHYCHI, TAKHE KAK: NOC/CA0BATEILH LI
fyTh 3@ HOBATOPOM, TO €CTh B CIIYHAE ero KPYMHOro nposana, NoA00HOE MOKET #aTh
Hac, HO, BO3MOJKHO, B MCHbILEM 00beME.

Onpeaenus uenn, nokasareny PHexTHBHOCTH ACATEIBHOCTH KOMITAHHA Ha OCHOBC
cTpaTerudeckoll M CHETHOM KapThl, 4 Takke crpareruws, ordHocsaumsecs x 000

«MeTanncTpoliKOHCTPYIHA», CMOKeM 000CHOBATh AKTYAILHOCTL paipabarbisacMoro

NpOeKTa.
[MoxrBepKaeHHE AKTYAABHOCTH HEODXOAMMO M0 PpsAy [PHYHH, HAlpHUMep,

CYIIECTBYET HECKOIBKO BAPHAHTOB PA3BHTHA KOMNAHMM ¢ PasAUYHBIMH TPOSKTaMM,
WHCTPYMEHTApHH CTPAaTerHyeckoro aHainsa M OnbiT MEKIAYHAPOAHBIX KOMNaHu#
NOCNocOBCTBYCT ONPEACICHUIO BEPHOTO HAIPABICHHS PA3BHTHA ACATCILHOCTH.

AKTYaIpHOCTE MPOEKTa BLIXOAZ HA HOBLIA PBIHOK ODYC/IOBNEHA CHENyIOUMM!
KOMIAHUA HE MOKET JISHCTBOBATE B NPEKHEM KAt04e, HCOOXOAHMbB! HIMEHEHHA, YTOOLI
u3bexars cnaaa B npouecce (PyHKUMOHNMPOBaHHA KOMNaHuK, Bee nepeMenbl HaBOIST
Ha BHEAPEHME 4ero-To HoBoro. Ho nepen BsejesueM HOBUIECTB noTpedyercs
HCKIIOUHTL npofieMbl B yKe CcyliecTByiomei aesrensHocT. O0paTvs BHUMAaHKE Ha
cnabple cropoHsl M yrpo3bl SWOT-apamuza u wmarpuuy [nalicrepa, nosBHICH
BO3MOXXHOCTD JIMKBHIMPOBATh HEraTHBHBIE ACMEKTHI. 3d4TEM MCNOIB30BAB NHPaMUIY
LeNenoaranys, CTPATerH4ecKYld M CYETHYIO Kapry, ONpejeisTesi HanpasieHne
passuTis Komnanun. COBOKYITHOCThL MCCAenoBannii noasoant Kk paspaborTke npoexta
MO BHEAPEHMIO HOBUIECTBA B MPOLECC MPOW3BOJICTBA, KOTOPOE CMOKCT BbIBECTH
NPeANPHUATHE HA HOBLIA YPOBEHb, YCTPaHWB Mpouuisie npobaemubie mecra, DToMmy
TpeGoBaHmIO y10BAETROPsET GONLIIOE MHOXKECTBO NPOEKTOB, O/IHAKO B HALICM Cliy4ac,
Oyaem pa3pabaTeiBaTh W PEANM30OBLIBATL TPOEKT N0  CO3AMMIO  MODHABHBIX
CIIOPTHBHBIX TPHOYH, € HENLIO NOCHSAYVIOUIEr0 BHEAPESHHUSA HX B TPOU3IBOJICTBO,

BuiBoaw mo raase 2: MayyeHue pamiM4HBIX METONOB ¥ Onbita pa3paboTku
CTpaTernii BLIXOAA HA HOBBIE PbIHKH B YCMOBHAX r1004NbHON KOHKYPEHUHK 11OMOIN0

pa3ofparscs B AESATENLHOCTH KOMNaHuu, PACCMOTPEHHBIE HAMH CTPATErHH BhIXOAA HA
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HOBbIE DBIHKH, OTAJOHHLE W MAPKETHHIOBBIE CTpaTerMu  NOCHOCOBCTBOBANM
onpe/eNeHHio HANpaB/ien s JAlbHEHIIero pasBnuTusa KoMiaHud, OnbIT noxkasesan K
4EMY MOXKHO M HYIKHO CTPEMHTBLCH.

Ins 000 «MeTamcTpONKOHCTPYKIIHS)  XapaKTepHO  YBEAHHYeHHe AC]HO0BOH
AKTHBHOCTH TMPH MOMOLIM BBIBOAA HOBOTO TOB2pa H& CTApbIH PHIHOK W OCBOCHMSA
HOBOIO PbIHKA, @ TaK JKe XapaKTepHa COBMECTHAs [EATE/NLHOCTh ¢ HHOCTPAHHLIMH
NapTHEPaMH.

loBops © MeXKAYHApoAHOH WHTerpauu W [100aibHON  KOHKYpEeHUuH,
NPeANoNarai HATHYHE BBICOKOH KOHKYPEHTOCNOCOOHOCTH KOMITAaHHH HA BHYTPEHHEM
poike. Ha nansHom otane passurust, komnanua OO0 «MetanacTpoHKOHCTPYKUHA»
cnabo W3BECTHA HA PHIHKE M 3TO, B CBOKO OUeEpelb, YCIOKHACT KOHKYPEHTHYIO GoprOYy.

[losromy ana Havana HeoGXOAMMO HANAAMTL CHCTEMY MApPKETHHIE W HCHOIL30BaTh
ApYTHe PeKOMEHIAIHH N0 YCTPaHeHHIO NpoGiem, & 3aTeM NPHUCTYNHM K paspaboTke M
BHEJIDEHUIO TPOEKTA MO CO3JEHHI0 MOOHIBHBIX CTIOPTHBHLIX TPUOYH, KOTOpbIE
NOMOryT  BBIHTH HA  HOBRIE  puiHKM  CObITa € [EJRl0  NOBBIULEHWS
KOHKYPEHTOCOCOOHOCTH,

Buiepas KOHKYPEHLHIO Ha BHYTPEHHEM PhiHKE, CJEIYeT HayatTh NOAroTOBKY K
CO3AHMIO CTPATErHYECKOTO ANBAHCE, & Nepel 3THM, HEODXOIHMO PACCYHTATh (PHHAHCHI
M CODCTBEHHBIC CHJIBl TNPEANPUATHA, TOJNBKO 34T€M  BLIXOAMTH HA  HOBbIA

MEX 1y HEAPOAHALIHA PhIHOK.
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I'JIABA 3 TIJIAHUPOBAHME ITPOEKTA T10 BbIXO/Y KOMITAHHMKW 000
«METAJUICTPOMKOHCTPYKLMS» HA HOBBIM PIHOK

3.1 Ananu3 ycnoBui peanusaluu NpoexTa

JIns peanuzauMM Npoexta CyLIECTBYeT MHOXKectso ycioBuid. Heobxoaumo
PacCMOTPETh aHATH3 CYLIECTBYIOIIETO MOJOKEHHA, BLIABUTE MPOGIEMBI M NOCTPOHTE

KapTy MpobneMHOro nos.

3.1.1 Anany3 CyIIECTBYIOMIETO NONOKEHHs

Komnanus «MeranncTpoKoHCTpyKuna» cyuecrsyer yxe 10 ger, cpasumnsas ¢
M3BECTHLIMH MEKAYHAPOAHBIMH KOMMAHHAMH 2T0 HebOoAbLIIOH CPOK CYUIECTBOBAHMA,
O/HAKO M 3@ ITOT MePHOJ (CKU3HH» B OpraHH3aUMM Haxonuncs psa npobiem,
TPeOYIOMMX PLILCHHA.

Hceneposas matpuuy [nakicrepa, B rnase |, OvumM  BhISIBACHBI CACAYIOLIHE
npobnemst;

® MajieHKe Crpoca Wi-3a HU3KOH NaaTexecnocobHOCTH;
®  HU3Kasl 3arpyKEHHOCTh MOUIHOCTEH;

e ciaban U3BCCTHOCTE KOMIIAHHH Ha PhIHKE,

o uHeapbexrupHan paboTa MEHEKEPOB 110 PAIBHTHIO.

Hanmune aannsix npodieM yKassBalOT Ha onpe/ie/IcHHbIe HecoBepuieHcTsa paboTh!
KOMIIaHAH, PEKOMEHIALMH MO MX PCLICHHIO TAK € PacCMOTpPeHLI paHee, B rnase |,
BCIIOMHHM OCHOBHBIE H3 HHX:

® [EPECMOTPETH M/1aH MPOH3BO/ICTEA,

® BHEIAPHTH HOBbLIH YHHUKaNbHbIA TOBAP,

®  VAYHIIHTE MAPKETHHIOBYIO CHCTEMY TOBAPONPO/IBHKEHHRA,
® [IOBBICMTB CHCTEMY MOTHBALHM NEPCOHANA.

Bcee BhisgBaenubie npobneMs! B3aHMOCBA3aHbI npyr' C APYTOM, JUIS MX NHKBHAALMK
HeoOXOIWMO TOCTENEHHO BBOAWTL H3MEHEHWsA, TNpPHACPXHUBasCh paspaboTaHHbIX
pPEeKOMEH AL,

54



Mcxons u3 210ro, naawupyeTcs paspaborars MPOEKT N0 CTPOHTENLCTBY MOBHIILHEIX
CIOPTHBHEIX TPHOYH,

PaccMoTpes aHaNM3 CYLIECTBYIOIIErO TONOKEHHSA, TNEperieM K [OCTPOSHUID
npodaeMHOro nos.

3.1.2 Ananm3s noxns cun Kypra Jlesuna

K. JleBHH npeanoXuI paccMaTpHBaTs JOOYI0 OPraHH3aLnio KaK Haxoaalyocs npu
onpejaeneHHOM OanaHce WM PAaBHOBECHH MEXJY ABWKYUIMMH M CACPHKHBAIOMIMMH

CHIIaMH.

CTPOUTEJILCTBO MOBHWJIBHBIX CTTOPTUBHAIX
TPUBYH
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Temusli user — Hanbonee CUILHOR BIMSIHUE, CBETABIH UBCT — CPEHEE BIMAHHE,

Pucynok — 7 INone cun K. JlesuHa
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[NpefcTaBneHHOE MONe HA PUCYHKE 7 OTPAKAET PealbHyI0 CHTYALUHIO. AHAIH3HPYA
ITH CHABI MOKHO TMOHSTH, YTO CHOCOOCTBYET, & YTO MelaeT pealn3auHH MpoeKTa.
HepaBHoe KONWYECTBO CHCPRMBAIOMX M ABMAYIIMX CHA HApyliaeT paBHOBECHE.

[TpeobGnasanne ABMKYILHX CHJI ONPEACIAET CMBICA pa3paboTKH NPOCKTa.

3.2 Onmcanse copepwanus npoekra BeBoga OO0 «MeranicTpOHKOHCTPYKLHAY HA

HOBBIH PBIHOK

3.2.1 Onucanxe coaepkanus NpoexTa

Cnopt — oHa M3 KNOYEBKIX COCTABJIKIOIMX COBPEMeHHON #u3nn. Ha passurne
CTIOPTHBHOH HHQPACTPYKTYPHI TPATATCH OrPOMHLIC CPEACTBA KAK Iocyiapcrsa, Tak #
YACTHBIX JIULL.

[Tocne BbIABICHHBIX npobnem 000 «MeTanncTpONKOHCTPYKUHAN
paccMAaTPHBATACH PA3INYHbIE BAPHAHTBl N0 MX ycTpaHenuio. [lposeds Mcc/iIeaoBaHHe
BHELIHEH W BHYTPEHHEH cpeanl npeAnpuATHs, OLIIO NPHATO PCLICHHE O BBCACHUH
[POEKTa MO CTPOHTENLCTBY CIIOPTHBHLIX TPHOYH.

Onsaxo TtpefoBalioch CO3AaHHE HEro-TO0 HOBOMO, Y/IOBACTBOPAIOUICIO 3anpocam
pasnmuyHbiX moned. Tak, npHuuia wMies o BOCHPOM3BOACTBE CKMaiHbiX TpudyH. B
pansheiinem OyaeM HaisiBaTh MX — MobwibHbIMH. Oco0eHHOCTL 3aKIIOYAETCH B TOM,
yTo Takue TPUOYHBLI He OyAYT 3aHMMAaThb MHOI'O MECTa, 3T0, B CBOKO OMEpe/ib, OYeHb
yAOOHO Asis CpeiHuX M ManeHskuX nomeutexuit. Ho, reM He MeHee, Oyaer coxpaHena
MX MPOYHOCTE, KAYECTBO # yA00CTBO.

[lpoekt no crpoutenscTBy MODHIBHBIX CAOPTHBHBLIX TpHOYH paspadarsiBaeTcs no
LeOMY PALY NPHYHH:

1. TlpuBneuenne AONOMHHTENLHBIX JICHEKHLIX CPEACTB.

2, TloBsineH#e YPOBHA KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH,
3. Coxpamenue npocToes Ha NPOUIBOACTBE.

4, ObecneyeHre BLIX0J1A KOMIAHWH H& HOBBIA PHIHOK.

JUis ocyuiecTsaeHus moGoro mpoekTa HeoOXOIMM TaKoR pecype Kak pabovas cuia,

WMeHHO M0aH IOMOTYT IPamMOTHO M B YCTAHORJICHHBIC CPOKH OCYIECTBHTE paboTh no
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peanuzanuy npoexta. JIif OCYIIECTBIEHHS HAWEro NPOeKTa Mbl He DyneM HaHumarh

MOCTOPOHHHMX COTPYAHWKOB, @ orpasuuumes coberserHbiMM  cHaamu.  Yrolwl

OnpeseNnTh, KTO HMEHHO Oyner 3aHumarbes paspaborkoil npoexra, kak Oyaer

BLINOIHATL CBOK paboTy H HTO KOHKPETHO MPEACTOMT CAenars, CO3AAeTCA POeKTHAsA

rpynmna (tabauua 10).
Tabnuua 10 ~ I'NpoexTHas rpynna

[TpoexTHas rpynna

ITpoexThas ponb

|

2

Kommepueckuii aupexTop

. Bener paGory ¢ 3aka3yMkam,

FAKIIOUALT J0r0BOPA;
JaeT peKOMEHAAUHH MeHemLKepam
M0 Pa3BHTHIO W KOHTPOJIMPYET MX

paboty;

. Koutpoaunpyer pacxonosaiune

(UHAHCOBLIX CPEACTB.

Menegxepsl o pazBuTHIO (2)

[MonOGupator  3aka3zvuxos  AIA
NOJIYYCHHA 3dK4308;

. Pa3zpabareiBator cCHCTEMY

NPO/IBHACHHUSA TOBAPA.

Texuuyeckuit AupexTop

Cocrasnser TEXHHUCCKYIO
JMOKYMEHTAUHIO IR [POBE/ICHHS
pador;

. OpranusossiBaer  nuaHupoBaHue

padoT 110 U3rOTOBNICHHIO 3aKa3a;
KoHTpolmpyer CpoKM M KayecTso
NpoBOAMMEIX paboT;

Ocyuectenser npuém 3axkasza M
OTYETHOCTH 1O MpOJENanHowl
pabore;

Hecer OTBETCTBEHHOCTS 3a
Ka4yecTBO BLIIOJIHEHHOTO 3aKa3a.

Havanenuk Llexa

Kourtponnpyer npotece
M3rOTOBJICHUA 3aKa34;

. Hecer OTBETCTBCHHOCTE 3a

coBMOAEHHE HOPM OXPaHL! TPYAA;

. Hpenocmnn AT  OTYETHOCTH 1O

npoaenaHHon pabore
TexunueckoMy AMPEKTOPY.

Taxkum obpa3oM, B COCTAB MPOEKTHON IPYIINGI BXOAAT 5 COTPYIHHKOB KOMIMaHHM.
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3.2.2 AHanu3 3aHHTEPECOBAHHLIX CTOPOH

CreHxxonjaepsl — 3aMHTEPECOBAHHBIC /W MPHYACTHBIE JIHIA, KOTOPLIC HMEIOT

‘rpeGosanue TGO HHTEPEC K AESTENBHOCTH KoMnanuu [22].

AHanu3 NPOBOANTCH ISl ONpPEJASISHUA CTOpoH, Bnarojaps KOTOphIM peannsyercs

npoekT (Tabauua 11). [lns Gonee CHCTEMHOTO NPEACTABNCHHA COCTABHM TabauLLy.

Tabmuua 11 — Ananus 3aMHTEPECOBAHHEIX CTOPOH

3anHTCepeCcOBaHHasA CTOPOHA Morus BausHune
1 2 3

Hupckrop 000 | MNosbuuenne  dpdgermprocTn | Kowtpons 3a  BbINOJTHCHHCM

«MeTacTpORKeOHCTPYKITHR » paboTst KOMITaHHH npH | HPOEKTHBIX padoT
ONTHMATBHOM  MCHONLIOBAHKUH
peHTR0CenBHOIO  HANPABICHHS
ACATENBHOCTH

Kommepueckuil qapexrop [Ipnsneuenne (purancossx | Obecneyenne KOMITZHHN
CPEACTB B KOMHAHHIO W | DPOCKTHBIMH pabaTamu
BLITIO/HEHHE TAHA NPOIAK

Texunuueckuii upexTop Cozaanne  yenosuil aas | Opraimusanns TCXHHMCCKHX
KRYCCTBEHHOIO  BLUIOJIHEHHS | paboT, HX KOHTPOAL H NPHEM
33KA3A, COOTBETCTBHE KayecTna
TOBApA TpeDoBaHHAM
IAKAITHKA

3akazuuk npoexta (nokynarens) | YCoBepIneHCTBOBaHNE DUHAHCHPOBAHHE "
CTIOPTHBHOMN KOG, BHEAPME | NPOMEAKYTOUHBLIH  KOHTPO/bL
MOGHILHELIC TPHOYILL, KOTOPLIC | IPOCKTA
Co3uanyT NONCAHHTCILHBIC
ynobeTsa KaK s
CINIOPTCMCHOB, TaK MW JUIR
PYXOBOACTEA

Menemgepnl 1o passHTHIO [TpouenT o1 nposax Bumoanenue NPOCKTHBIX

pabot
Havaneuux uexa PATMHYHOE TPOR3BOACTED Bumonnenne NPOCKTHHIX
pabor

[Ipeanonaraerca, 4TO MPOUECC CO3AAHMS MOOM/ILHLIX TPHOYH CHOPMHpYET HOBOE

HAlPABJICHHC ACATCABHOCTH, HO UIA YCTEUIHOro  paciluHpCHHA NPOH3BOACTBEHHOTO

npouecca HeoDXOAHMbI 3aKa3bl,

[MepBbiM  3aKa34yMKOM  [IPOEKTA

ABITACTCH

JHOCLL

«Bukropus» ropona

Exarepunbypra. CnoprusHas 1xona pasmemtaer B cefe cexuun 1o CIOPTHBHOH M
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XYNOJKECTBEHHON I'MMHACTHKE, & TaKkke Jerko# amnermxe. C pasBUTHEM WIKO/bI
KOJIHYECTBO CMOPTCMEHOB YBENHYHMBaeTcA. PYKOBOJACTBO IIKO/ILI OCO3HALT, 4T0 IUIA
YCICUIHOTO CIOPTHBHOTO BOCHHTAHMS HEODXOMMMBI NOAXOARUMeE ycaosus. OAHAKO ¢
POCTOM WHCIIA BOCHMTAHHMKOB M HACThIM MPOBEACHHEM COPEBHOBAHMIA B pamxax
JIFOCIII mecra jng TPEHHPOBOYHBIX MPOUECCOB cTaHoBMTCH Malo. Mexons w3 aroro,
GBII0 PHHATO PeLUEHHE OTKA3aThCS OT NPHBBIMHBIX TPUOYH M nepeiiti Ha MOGHIbIbIC
CHOpPTHBHBIE TPHOYHBI, KOTOpbE GYIyT «MOSBAATHCH» B MEPHOI COPCBHOBAHHH M
MIHOBEHHO «HCYE3aThy» 10C/Ie HX 3aBepuieHus. B CBOIO o4epe/ib, 370 00ecnedrT Koy
BCEMH HEOOXOIHMBIMH YCIOBHAMM, KaK JUIA CITOPTCMEHOB, TaK H JUIN PYKOBO/ACTBA.
CKOHCTPYHpPOBaB TIEPBHIH 3aKa3 Ha TPHOYHBI, CTAHET BO3MOXHBLIM OCYILECTR/ICHHE
CHCTEMBI TIPOABIKEHHWR TOBAapa M BHEAPEHHA NAHHOIO NPOAYKTa B MPOM3BO/ACTBO
KOMITaHHH «MeTalNCTPORKOHCTPYKLHAY.
3.2.3 ®opmupoBaHKe NPOEKTHON 3a8BKH
Ucxonuas curyauus. B koMnauuu «MeTamuicTpoOiKOHCTPYKUNA» OblIN BLIZBICHbI
npobneMsl ¢ Pa3IHYHON CTCNCHBIO BIHAHMA Ha oprannzaumio. [UiA Kamio# n3 Hux
CYHIECTBYIOT CBOM Meroas! pemeHus. OGobums  ase  npobnemsbt:  Hu3Kas
JarpyYKEHHOCTh MOILIHOCTEH ¥ c1abasi H3BECTHOCTH KOMNatuu, ObL10 PUHATO peuieHHe
0 BHEIPEHHM B NPOMIBOICTBO YHUKAIBHOIO TOBapa M € Cro NOMOUbLI0 odecieunTs
BBIXOJ Ha HOBbIA peHok. Takum oOpasom, NpHCTYMMIM K pa3paboTKe MpoekTa o
CTpOUTEIbLCTBY MOOMIBHBIX crnopTuBHbX TpuOyH. [lpeanmonaraercs, HTO KiO4YEBOe
CI0BO B OnucaHHu Tpubyn — «MoGuibHbIe», HMEHHO 3Ta 4acTh 0DOCHOBAHMA NPOeKTa
nocnocoGeTBYET ero NPAKTHYHOCTH, YHHKANLHOCTH M peHTabenbHOCTH.
[leain npoekra. [lpy nomonm OTKPLITHA HANPaBACHUA [0 CTPOHTEALCTBY
MOOHJIBHBIX CIIOPTUBHBIX TPHOYH AOCTHIHYTh!
1. CoxpaiieHns KOJNYecTsa IPOCTOEB NPOMIBOACTBCHHBIX MOLLHOCTEH;
2. TNoBeieHHs HMHKA KOMITAHUH,
3. TMoBbILEHHS YPOBHA KOHKYPEHTOCHOCOOHOCTH (hrpmbl;
4. llpuB/ieveHns JONONHUTENbHALIX JEHEKHBIX CPE/ICTS]

5. ObecneueHns BLIXOAA KOMITIAHWK HA HOBLIA PLIHOK.
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OsnaeMelil pesynbTar:

1. Ilpy yenemmHoM OCYIIECTBJIEHHHM CTPOHTENbCTBA TPHOYH M peryispHoM
NOCTYTUICHHH 33Ka30B HA HX HU3rOTOBJIGHHE NAAHHPYETC NOBLICHTH 3arpy3Ky
NPOK3BOACTBEHHBIX MonHocTed (Ha 11 % or naadosoro (onjia spemenn)

2, lns nossieRHMs  uMwpka  tpedyercs  yBenuuuTh  KOMpULHMEHT
Yy3HABAEMOCTH KOMNanuu 8 1,5 pasa.

3. Hobble HCTOYHHKH COLITA NPHBACKYT AONOIHHTEIBHYK) BRIPYHKY KOMMAHHH
H MOBBICAT IOIOBOH A0X0A kKomnanuy Ha 30 %;

OcHoBHBIE 3a1a4¥ NPONHCHIBAIOTCA IS ONpeaeseHns HCOOXOAHMBIX MPOSKTHBIX
MepOnpHATHH, KoTopble OYAYT NPUMEHEHH! /Ui IUIAHMPOBAHHA CPOKOB TMPOCKTHLIX
pabor, B aaibHeieM. MTak, OCHOBHLIMM 33/1a4aMH MTPOSKTA ABJAIOTCA!

I. OcyecTaieHHe NOArOTOBKH IMPOH3BOACTBEHHONO MpoLIecca;

2. YcraHoBaeHWe HOBOI CHCTEMBI MOTHBALMK 1EPCOHANIA;

3. TNposejenne MapkeTHHroBbX pabor;

4, QOopMHPOBAHHE PErnaMeHTa OU3HEeC-NPOIIECCOB.

Bromxer. (DHHAHCHPOBAHMEM MNPOEKTa 3AMUMACTCA  KaK  3aKa3yMK, Tax #
PYKOBOICTBO Komnawun, [lpu mnoctyrieHun 3akasa  Ol0/KeT  yCTaHaBnusact
Kommepueckuii AHpeKTOp, NPeABapHTENBHO COrNacoBan ¢ TEXHUYCCKHUM JAMPEKTOPOM
[OCTABMB B M3BECTHOCTH ['‘eHepansHOro AMpexkropa, 3aKasuMK, B CBOK OHepelb,
nepeaaeT ACHEKHBIE CPeCTBA IR OCyllecTBaCHMA 3akasa, Ha scrpeye no nosoay
obcy#ICHus eTaneif NpoeKTa CTOPOHBI COracyioT H1o/uKeT, NOCAE HEro YTBePKIaoT
CMETHYIO BEIOMOCTh H MPHCTYNAKT K paspalboTke Npoexra.

Ha 3axa3z mMoOuabmbix crioprusHeiX TpuOyH aupextopom JIHOCI «Bukropus»
nnannpyetcs ssitenuts 540 Teica4 pybneil.

Komnanus BKIaabiBaeT AEHIM B MPOEKT MPH NPOBCJACHHH MAPKETHHIOBLIX W
MOArOTOBUTENLHLIX PaboT, CBA3AHHBLIX C TPOH3BOJACTBOM H H3MCHCHHCM CHCTCMbI
smorusauuy. Jlenaer ona 310 A% TOro, 4rodbl ofecrnediTh BOIMOKHOCTH HOBOMY

TOBApY 3aHATH MECTO B 0OLIEM NPOU3BOJCTBEHHOM NPOLECCE KOMNAHNM.
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PHCKH BRIPAKAIOT BOIMOKHbIC HEIATHBHBIC COCTAB/IRIONINE peanu3atny npoexra. B

HaleM Ciiy4ae pHCKaMHi MOryT OBITh:

1.

e

OrcyTcTBHE 3aHHTEPECOBAHHOCTH Yy norpedureseil  jaHnbLIM - TOBAPOM
npHEeneT K naacHmo dHOEKTHBHOCTH  ASATENBHOCTH KOMMAHHH W
AansHeiIeMy NepecMOTpY HOBOBBEISHHI B MPOH3BOACTBEHHOM NpOLIECce;
OtTcyTCTBHE [OCTOSHHBIX 3aKa30B Ha CHOPTHBHBIE TPUOYHK HEraTMsHO
OTPA3NTCA Ha NMAaHE MPOALK H JIOXOAHOCTH NPEATIPUATHS;

MaMeHCHHE  [IATEXecnocoOHOCTH  Komnanui  norpedurened  Moxer
notpefoBars NepecMoTpa (PHHAHCOBOIO IUIAHA;

Boamoxknas nonoMka o0OpYIOBaHHA H3-32  BO3MOXKHBLIX  [EPErpy30K
ocrasosuT pabory 1exa, YTO MOXKET MPHBECTH K HAPYILICHHSM CPOKOB 3aKa3a;
[Mazenne cnpoca Ha /Jpyrve M3rOTOBASCMbLIC  TOBapel  noTpedyer
ONITHMH3ALINY [TPOH3BOJICTBEHHOIO NIAHA;

HenocraTok  NEHEXHBIX CPelCTB HA  MPOBEACHHE  MAPKETHHINOBbIX
npeofpazoBanuii  3aMEUIMT  NPOLECC  YCOBEPIIEHCTBOBAHUA  CHCTEMb
MAPKETHHIA H 3aMC/UIHT PA3BHTHE KOMNAHUH,

Hu3skas 3aMHTEPECOBAHHOCTH NEPCOHANA B Pa3BHTHH HOBOIO HAMNPAB/ICHWA

MOXKEeT CKa3aThCH KAK HA NPOM3IBOACTBC, TAK M HA KAAPOBLIX NEPECTAHOBKAX,

Cpokn/Bexu yeranasausatores s §0ee KOHKPETHOIO BBINOIHEHHS NPOEKTHHIX

pabor. Yka3pBaeTCs HAYANO H KOHEL MPOSKTa, A TAKKE NMPOMEKYTOUHBLIE BEXH [UIs

OCYILECTBJICHUR KOHTPOJIA.
Hauano npoexra: 01.07.2016.

IIpomexyTOUHbBIE BEXH!

KOHTPOJIbL NOTOBHOCTH nepconana u odopyaosanus — 20.07.2016.

OTKphITHE crapra npojax — 25.11.2016,

Oxon4anne npoexra: 25.11.2016.

3akazunk: [enepanuubiit AMpeKTOp (BHEOPEHWE HOBOrO HANPABICHHSA), B

OTASNBHBIX ChyHasaX 3aKa3z4yHKOM ABAACTCA NOKYNaTeab TOBaApA.
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PykoBomuTens  NpoeKTa:  KOMMepueckui  ampextop  xomnanun 000
«MeTamicTpORKOHCTPYKIHA,

3.2.4 ObGocHOBanHe OPraHH3aUMOHHON CTPYKTYPbI NPOeKTa

[MpoekT no CTPOMTENLCTBY MOGHIBLHBIX CMIOPTHBHBIX TPUOYH OCYLISCTBASETCH B
pamKax OTKPBITHA JONOJIHHTENBHOIO HANPABICHUA AeATENbHOCTH,

[IpuMeHeHre TIPOEKTHOM CTPYKTYPEl ODBACHACTCA TEM, YTO B HEll [PEACIBbHO ACHO
oTobpakaeTcs B3aMMOJEHCTBUC MEKIY COTPYAHHKamH, M HabMOAaeTCs noavnHenne

BCEi MPOCKTHOM IPYINBl PYKOBOAHTENIO MPoeKTa (PUCYHOK 8).

Kommepyeckum
AUPEKTOP

TexHu4ecKkum MeHeaepbl HayanbHUK
AUPEKTOP no PasBUTUIO uexa

Pucynok 8 — Opranuzaunonnas CTpyYKTypa npoeKTa

PykosogureneM  npoekta  seagercs  Kommepueckudt  aupekrop 00O
«MeranncTpoiikoHcTpykunsy. [lo csoell OCHOBHONH NEATENLHOCTH B NOAYHHEHUH
MMCCT MCHCUKECPOB N0 pPa3sBuUTHIO W OyxXrasrepa, a 10 yNpapieHHio NPOeKTOM Kpome
MEHE/UKEPOB (10 Pa3BUTHIO B NOJYHHEHWH MMEET TEXHUMECKOIO aMpeKTopa M
HaganbpHMKa 1exa. OjHako HA TEXHHYECKOro JIHPEKTOpa TaK e MHOro

OTBETCTBEHHOCTH, [I03TOMY MOKHO OTHECTH €ro K MEHCUKEpY NpPoeKTa,
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3.3 [Inaunposanue paboT U CPOKOB NMPoEKTA

3.3.1 Mepapxudeckas cTpyKrypa paboT npoekra
Mepapxudeckas CTPYKTYpa NO3BONSET ONpejienuTh, kakue palorst HeobXOaMMO

BLINOJIHMTS 1A pearsauuy npoekta, MCP spicTynaer B poiy OCHOBHOIO COIIAIIEHHA
MCKY 3AHHTEPECOBAHHBIMH CTOPOHAMH M KOMaHIOH NpOeKTd OTHOCHTENBLHO
colepKRAHHUA MPOCKTA.

Ha pucynxe 9 npencrasnena crpyxrypa s suze Kaprei Muicaeii. Tlopanok urenus ¢

MPasoro BEPXHEro Yria U 10 YacoBoi CTpesike.

Mpexgosmime
[ gt 7
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m;“ a Sopraobarse Oprasusaiass NOBINTSS
ook ?emumm : ' T Dpiee
Towwscoe - Mobarsye Tovymy < e
L I e s
pedow
(reateny
ManTE
(S L)
RapMrgase
(57 ¢
Tposae= Cucena Motesi porresd
‘ BT T
S e —— V
SHS0 R IR
Ves2upoedn , B OCAIAEE
gy FOMIPLENY

Pucysok 9 — Mepapxuyeckas cTpyxrypa paboT npoekra
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IlpoexT Mo CTPOMTENLCTBY CNOPTHBHBIX TpubyH pazpabaThiBacresi Ha OCHOBE
NEepeuHCIeHHBIX YeThipex BHIOB NpoekTHeIX pabor. Ilpn yrayGnennom nsyucHuM
KQXKNOro BHIA MOXHO CO3/aBaTh NPOEKThl Pa3HON HanpaslieHHOCTH. [ponssoacTso
TpubyH TpebyeT MOHMMaHMR BHYTPEHHMX OW3HEC MNPOLECCOB, ANs 3TOro donee
JeTaNLHO PACCMOTPUM TUIaHMpyeMble paboThl No (OPMHPOBAHHIO periaMcHTa BIl

«Mobunsusie TpHOYHED (pucynox 10).

o s
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Y Negerceops
6 amanneHn by
I R i 4.
SUQ-Bre L0005
Coorammeonenno . OTemXTy
ool peloe .
TlpegaCiagsesie DTamhOT!
DopMupoBaKKe
pernanetira bl
"MobinsHble TPHOVH:" Eydep el
' Y
(ocmgsemt
L00psTaLN
Papafioncs g )
URMaHmaupoeiiett  Pamoessraure
FRORDONG WITE s padory e
Teenagonme
yonesesite o Pampazessre
NETRRRDRCTI -l D8I
CXERiE s (00t psesTaad
rErt Bk i , pah

Pucynox 10 — Mepapxuueckas ctpykrypa pabor BIT «MoGunsHsie TpubyHbi»
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Hepapxuueckas crpykrypa paboT Mo3BOAMT B JAanbHeilueM [0CTPOUTH

muarpammy ["anTa 1 Marpuily OTBETCTBEHHOCTH.

3.3.2 TlranupoBaHKe M OLECHKA PUCKOB

PHCKH €CTh B KakIOM NPCANPHATHH W B KamaoM npoexte. Ocnopxas 3anava

MPOEKTHOrQ MeHeKepa — BOBPEMSA pPaclno3HaTh PHCKH M CIUIAHHPOBAETL MCTOAbL

pearipoBaHMs Ha HHX.

[TnaHupoBanne peakuuii Ha PUCKH B [POCKTE — COCTABICHME BCEBO3IMOKHBLIX

AeHCTBHI, KOTOpPBIE MOTYT YBENHYHTL ONaronpUATHLIE HCXOALI COOBITHI M NOHM3NUTDL

HeGaroNpUATHLIE [UIA BLITIONHEHHS UeeH IPOCKTa.

OueHnsaTs PHCKH HEOOXOANMO /LIS ONPCJACACHUA BEPOATHOCTH MX HACTYINCHNR

creneHd BnusHuA Ha npoekT (Tabimua 12). C noMOlBIO OLEHKH TaKKe MOKHO

OIPEAEANTh ¥ NOCASACTBHA B CyHae HACTYTUIEHHA KOHKPCTHOIO pHCKa,

Tabnuua 12 — Onenxa packos ana Q00 «MeTanacTpofiKOHCTPYKUMA»

Puckn BepositHOCTS [Tocneacreua | Ouenka pucka
| 2 3 A

Orcyrersne
3AMHTCPCCORAHHOCTH y 0.5 0.8 0,40
norpeduTeneh JAHHBIM
TOBAPOM
Oreyrersne HOCTOAHHEIX
3aK8708 HA  CMOPTHRHLIE 0,7 0,5 0.35
TpHOyHLI
Huskas nnarexecnocodHoCTs
HACENEHHA 0,7 0,6 0,42
Boamoxaias NOJIOMKa
ofopyzosanna W3-30 0,3 0.8 0,24
BOZMOMCHBIX [EPEIPY30K
[lazeHue cnpoca Ha ApyYIrHe
H3TOTORIACEMBIE TOBAPEL 0,3 0,5 0,15
Henocrarox NEHEKHBIX
CPCACTE  HA  NpOBEJEHHE 0,5 0.6 0,30
MAPKETHHIOBLIX
npeotpasopanui
Huskas 3aMiTepecoOBaHHOCTH
NIepcoHana B Pa3BNTHH HOBOIO 0.3 0.4 0,12

HANPABICHHSA
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M3 Bcex PHCKOB, KOTOPBIC MBI BBISBMIM, CAMBIMH OMECHBIMM JUIS PCANH3ALMH
NpOeKTa MBASKOTCH: OTCYTCTBHE 3aWHTEPECOBAHHOCTH Yy mnoTpeduTe/el AaHHBIM
TOBAPOM M HM3Kas IJIATEXKECNOCOOHOCTL HaceneHHs. Y NepBOro pHCKa CPEIHsAS
BEPOSTHOCTh HACTYIJIEHHS M BBLICOKAX CTENEHb NMOCNEACTBHit, ¥ Broporo, Haobopor,
CPEHAS CTENEHE NOCACACTEHIT IPH BHICOKON BeposTHOCTH HacTyTeHnA, OOLACHACTCR
ITO TEM, YTO HE 3aHHTEPECOBATH TOBAP BPAJ NTH MOKET, TAK KaK PacCUHThIBACTCH HA
ONpeeNeHHyl0 ayIHTOPHIO, Y KOTOpo# Oyaer NPHUCYTCTBOBATH CNPOC, HO €CAH ero
npakrTaueck# He Oyner, To nocnencrsus OyayT BeChbMa HEraTHBHBIMH, MO MPHYMHE
TOTO, 4TO MPEANOIAra¢Mble JEHEKHBIE CPE/ICTBE OT PEAIH3alnK TPHOYH He MOCTYNAT B
OIO/KET KOMMAaHH¥ M OH4 M3 OCHOBHBIX Lenel Oyaer He BeimosnHeHa. B cayuae ¢
HH3KOH NIATCKECTIOCODHOCTLIO HACENCHHS PHCK BENHK, Tak Kak HabmouawoTes
HeGNArONPHATHEIE HKOHOMMUECKUE TEHJCHUHM B CTPAHE M BCICACTBHE Yero obuumii
CIPOC Ha CTPOHTENLCTBO NanaeT. [TocneacTans CpeiHNe H3-3a TOrO, HTO ONpeAC/ICHHbIE
BHJIE TOBApOB OYIyT NPOAOMIKATH 3aKA3bIBaTh, XOThL H B MEHBLIHX o0beMax,

Mephl pearHpoBaHMs Ha 9TH  puckd  caenyonme: Heobxoamumo  noBsICHTH
JAWHTePECOBAHHOCTL NOTPeOHTENEH, CASNATh ITO MOKHO, pazpaloTas BEpHYIO CHCTEMY
MapkeTuHra. B cayyae © naartexecnocobHOCTBIO CIOKHES, TAK KAk ITOT PHCK He
3aBHCUT OT JCATELHOCTH KOMIEHHHM, HO [OMHMO YISPWaHMH CTApbIX KJIHCHTOB
PazIMYHBIMU MEPAMH CKHJOK MTHOO NpejlocTaBIeHHeM PacCPOdeK, MOXKHO MPEAIOKATh
HOBBIM KJIMCHTAM AHAIOrMYHBLIE TOBApEl O OTHOCHTENLHO HH3KOH uene nubo
H3MEHHUTS OOBEM BRITYCKAEMOMH NPOAYKIHH, TO €CTh NMPOM3BOAMTL HE KPYIHBIE 3aKa3bl,
a 0oJibllle TOBAPOB CPe/IHUX BEITHYHH,

Cneayiowmas rpynmna puckoB BKIIOYaeT B ceDs OTCYTCTBHE MOCTOSHHBIX 32KA308 HA
TpHOYHBI, IA¢ BEPOATHOCTE BHICOKAS, @ MOC/AC/ICTBHS CPCAHKE H HEAOCTATOK JeHEWHBIX
CpeAcTB Ha mpeodpasoBaHMe MAPKETHHIOBOH CTPYKTYpbl, I/¢ BBIIE CPEAHEro
MOC/HEACTBUS MPH CPEAHEH BEPOSTHOCTH HACTYIJICHHA pHcKa, [lepsuiii pHCK MOKHO
OOBACHHTL TEM, HTO B CBA3H HEMIATEHECNOCODHOCTHLIO HACEIEHMA 3aKashl MOyl
MOCTYNAaTh PEAKO, HO ATOT PHCK CPEHE 3HAYMM JUIA XoMnaHuu Grarojaps HaImumMio 8
NPOM3BOJICTBE APYTHX Y/KE M3BECTHBIX TOBapoB. Bropoit puek Gosee peasicH, Tak Kax
MAPKETHHT HAXOMHMTC B c1abpiX CTOPOHAX KOMITAHWM M Ha ero passurtie notpebyercs
HEMAJO CPEACTB, KOTOPLIE PaHee 1e BbIACHSIHCD.
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PearnpoBaTh Ha 3TH PHCKH MOXKHO NpH NOMOIIH MPHB/ICHEHHA JOTIONHUTETBHBIX
CPe/CTB, HANPHMEP, B3ATH 338M HA PA3BUTHE KOMIAHHH anbo B3BICKATL Pe3epsbl HA
cyerax NpeNPHATHA, @ AONOIHHE OPraHH3ALMI0 MAPKETHHIOM, norpeburenn OyayT
OCBEJIOM/ICHBl O HAJTMYHH HOBOINO HANPABJCHHA NMPOH3BOICTEA, YTO B CBOKO OHEPLib,
MOYKET NpUBJIeY s 38Ka3kl.

K rocieaueii rpynmne pHcKoB OTHOCATCA: BO3MOKHAS 10IOMK obopyaosarms 13-3a
Meperpy3ok, MajeHne COpoca HA JpYrHe M3rOTOBAACMEIC TOBAPLI M HH3IKas
3ANHTEPECOBAHHOCTD NIEPCOHANA B PA3BHTHE HOBOIO HANPABACHH. V Tpex 3THX pHCKOB
OIMHAKOBO HH3KAS BEPOSTHOCTh HACTYIUIEHHA, HO Pa3Has CTCNCHE nocaeacrenit. Tak, y
rnepeoro camas Oonsiias cTeneHb nocneacTsuit 8 cayuae ero nacrynnenus. [lpuinna
JagmodaeTcs B TOM  4TO, B Cly4ae BeIXOAa M3 CTPOA obopynosatns,
NPOH3IBOJICTBCHHBIN MPOLECC «BCTAHCTY, @ H3-33 3TOT0 oOpazyercs HapylleHHe CPOKOB
BRITIONHEHHS 3axa30B, [TaneHue cnpoca Ha APYTHE TOBAPbI PACCMATPUBACTCH B cpenne#
CTENeHH TOC/IEACTBHI, TaK KaK Kawk/blii TOBap no CBOGMY YHHKaieH, H Ha KaA LI
TOBAp, B OCHOBHOM, CBOM MOKynaredb. A BbICOKOE KaueCTBO TOBAPOB HE NO3BOJIHT
KJIMEHTAM OTKa3aThesl OT BBINYCKACMOH KOMIRHHEH NPOJYKIMH. IMocneiHnit pHeK Masio
BEPOATEH M NOYTH HEIHIYMTENEH, TaK Kak paboTaer BHICOKOKBAIMGULMPOBAHNBIT
nepcoHan # 1MonodHuiX Npobiem OuiTh HE JOIKHO, HO B ClyHae BO3HHKHOBCHHSA
nono6HOro, B KpaitHeM Ciiyyae, IPHAETCR HCKaTh B 3aMEHY APYTHX, HC MCHES CHUILHELX,
CNEeLHalHCTOB.

B curyauMs ¢ HM3KOH 3aMHTCPECCOBAHHOCTBIO MeproHana Oysem peardpoBaTh
HAMEHEHUEM CHOTEMOI MOTHBALIMH, 100aRICHHEM JONONHHTENBHLIX MPEMH ¥ ApyTruX
MeTo20B. [IpH BO3HHKHOBEHHH KaTelOPH4ECKOr0 CONMPOTHBACHHA MIMCHEHHAM —
KpaifHuii MeTo] Beerna HafiaeTcs. Mephl pearupoBanHus Ha [pyrie PHCKH 3aKTIO4AIOTCA
B MPOJOJDKEHHEe COOTBETCTBHMA KawyecTsa TOBApOBE M n0DaBNEHAS BHEAPEHHON
MAapKeTHHIOBOH CTpaterud. A Taxxe HeOOXOAHMO H JANbUIE CHCTEMaTHYECKH
MPOBEPATE M OOHOBIATE OGOpYAOBAHHA AJMS NPEAOTBPALICHHA NPOM3BOACTBEHHEIX

cboen,
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3.3.3 [laauupoBaHue CPOKOB

BepHoe H CBOEBPEMEHHOE NAaHUpoBanye pabor — OJIMH M3 CAMBIX BAKHBIX ITANOB
nepej HavyanoM paboThl Hajl IPOSKTOM,

Kpome camux pabor, neobxoaumo o0o3Ha4MTh AaTy Hayana MpoexkTa M COCTasuTsb
OATHI JUI KOHTPOJIA HAA BLINOJHAEMbBIMY 3811a4aMH — BEXH.

B koMmnanun «MeTamicTpORKOHCTPYKLHAY [UIAHHPOBAHHEM CPOKOB 3aHMMACTCH
TEXHHYECKMI JMPEKTOp, TaK KAK MMEHHO ero NOJAYHHEHHLIE BhINOJHAIT OCHOBHBIC
cTpouTeNbHEIe paboThl. CpOKH YCTAHABAMBAKOTCH 3aKA3YMKOM M ODCYXKAAIOTCH Ha
fneperopopax nepe 3aKoYeHHEM JIOTOBOPA, B Cly4ae eclin Tpedyemsle CPOKH KaxyTes
HEBBINMOMHUMBIMH [UTH PYKOBOJICTBA KOMTIAHHM, TO B npouecce 00CyKACHNS NPOEKTHBIX
paboT OHM NPHXOAAT K 06IIEMY PEIEHHIO 10 OPraHn3aliMK CPOKOB IPOCKTHBIX pador.

OcymecTsnaTh IaHHPOBAHHE CPOKDB MPOEKTHBIX PaboT BOIMOKHO HECKO/IbKMMH
crniocofamu, B Hauem cayuae Oysiem npusedsth auarpammy ["anTa (raGanua 13).

Tabnuua 13 — VxpynHeHHas cxema pador N0 cO34aHHI0 MOOGHIBHBIX CNOPTHBHBIX

TpubyH

YKpynmHeHHbIe 381841 Jowreasnoctes | Jlata navana Jlara oxoHuaHus
1 2 3 4

Opragusauus npoRIBoOACTER 21 nneit 01.07.2016 20.07.2016

[oaroroska obopynosanus K | 7 anedt 01.07.2016 11.07.2016

JIOTNOTHHTEILHBIM HArPY3KaM

[lposepka rOTOBHOCTH | 3 aHeH 12.07.2016 14.07.2016

obopynosasus K HOBOMY

HANPABRNCHHK) JICATENbHOCTH

Obyvicane nepeonana | 14 ane# 12.07.2016 29.07.2016

M3rOTOBACHHIO TPHOYH

CHereMa MOTHBALIHH 6 nne#d 12.07.2016 19.07.2016

Onpejenenne noxkazarenedi | 2 anei 12.07.2016 13.07.2016

MOTHBALIHH

Hopmuposanne nokasareneii | 2 anes 14.07.2016 15.07.2016

MOTHBALIHH

Brecense wivenennil 5 crcreMy | 2 aued 18.07.2016 19.07.2016

MOTHBAIIHH COTPYIHRXOB
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[ponomkenne Tabauunt 13

1 3 4
Mapreruur 13 nueh 20.07.2016 05.08.2016
[Nposenenwe  cobpanusn  no | 1 gess 20.07.2016 20.07.2016
NOBOJLY HHPOPMHPOBAHKR
cOTpyaHMKOB 00  OTKpLITHH
npon3soncTea TprRiyH
Kownrpoas rorossoct nepeonana | 0 aned 20.07.2016 20.07.2016
¥ 000pyLOBAHHA
Co3anue KOHTEKCTHOH pekiamiul | 7 anel 21.07.2016 29.07.2016
# €€ PasMCHICHHC -
Pasmemtenne  uudopmanmn o | S aued 01.08.2016 05.08.2016
HOBOM  TOBApC  Ha  cafe
KOMMaHHH
Mopvuposanne  peraamenta | 80 aieh 08.08.2016 25.08.2016
BIT «Mobuibnpie Tpuby b
OcyecTsacHne noncka | 8 awuci 08.08.2016 17.08.2016
3aKa3qHKa TprOyH
TlpoBesieHne  NEPEroBopoR ¢ | 5 jmedt 18.08.2016 24 .08.2016
JAKATTHKOM
3axmouenue JIOTOBOPA ¢ | 2 nuen 25.08.2016 26.08.2016
3AKATUHKOM
DOPMHPOBAHHC npoeKtHoi | 2 aueh 25.08.2016 26.08.2016
Tpynms
Cocrannenue TeXHHHCCKOH | 3 aueR 29.08.2016 31.08,2016
JAOKYMEHTAIHH VIS8 IPOBCACHHA
pador
Pacnpesenenve  obssanHocTelt | 1 eHs 29.08.2016 29.08.2016
NPOECKTHOH Py
Pacnpenenense pruancuposanns | 3 aueh 30.08.2016 01.09.2016
npoexTHuix paGor
Harorosaenne moOwibabx | 21 aned 02.09.2016 - 30.09.2016
Tpubys
dopmuposasne oryerHoCTH 1o | 2 Amci 03.10.2016 04.10.2016
npoacnansbiM paboraM
Cocrasachue  orderHocTR 00 | 3 amcit 05.10.2016 07.10.2016
HCTIOJIL3OBAHHA ACHCKHBIX
cpeacTn
[Mpenocrasnennwe  3axasa  » | | jens 10.10.2016 10,10.2016

OTHCTHOCTH 3AKAIUHKY
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Oxkonyauue Tabnunst 13

1 2 3 4
[lposesenne ananm3a npouecca | 3 auelt 11.10.2016 13.10.2016
HITOTORICHHA 1aKasa "
BEIAB/ICHHE BO3IMOIKHOCTCH
OTKPEITHA AOTIQUIHHTENBHOIO
IIPOH3BOJICTBA
Mposenenne  cobpanus  no | | aews 14.10.2016 14.10.2016

NOBOAY  OTKPHITHA  HOBOIO
HAIPABJICHHA JCATENBHOCTH

3anyck KONTEKCTHOMN PeKIIaMbl 3 jueii 14.10.2016 18.10.2016
OcyuecTR/ieune  NPOABHKCHNA | 7 HCH 19.10.2016 27.10.2016
Topapa uepes Murepuer

OcywecTienne noucka | 21 quei 28.10.2016 25.11.2016
NOTEHLHAILHEIX KIHEHTOB

OTKpeITHE CTpaTa NPOARK 0 nueit 25.11,2016 25.11.2016

TaGauua BrmoyaeT B ceba BCe MPOCKTHBIE pabOThl, OTHOCAUIMECH K CO3INAHHIO
MOOHIBHBIX CHOPTHBHEIX TpUOYH. Bonbwas nojoBHHa paboT OTHOCHTCH K OJHOMY
38Ka3y HA CTPOMUTENLCTBO TPHOYH, IPH YCNEUIHOM BLITIONHEHHH, PYKOBOACTBO CMOMKET
C/IeNlaTh BRIBOJI O NMPHEMIEMOCTH AAHHONO TOBApa H CO3NaHWHM HOBOTO HANpaBlCHHS
aesrensHocTH. ONBIT B TAKHX JTAnax Kak: Oprasu3alus IPOM3BOJACTBA, CHCTEMA
MOTHBAllMH, MAPKETHHI MOMOrYT COKPAaTHTh BpeMs B JIalbHCHILEM MPH OTKPBITHH
HanpaBJIeHHUA.

Fran «Popmuposanne peraamenra Bl «MoGunbabie TpubyHbin» sAsaseTCH
OCHOBHBIM C TOYKH 3PEHHSA peanH3aian 3Toro npoexta. Ero MoxHo pacemotpers Gosee
NeTanbHO, TAK KAK BeCh OCHOBHOH KOHTPO!IL 33 BbINOJNHEHHEM paboT MpHXOAKTCH
MMEHHO Ha DTOT ITan.

Hannyio Tabnuiy MOKHO PaccMOTpeTh B BHAC AMarpaMmsl, rae Hanbonee TouHo
OTPAKAIOTCA CPOKM BhINOAHAEMbIX pabort, nmue«ﬁnqnue KOHTPOJH M ONPCAENRETCA
Aara oxkoHuaHus npoekTa (pucyHok I1), ma ocnose 3r1oro rpaduxa Opina cocrTaBnexa

rabmuua 13.
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3.3.4 Marpuua oTBeTCTBEHHOCTH

Marpiiia OTBETCTBEHHOCTH ODCCNEYHBACT ONMUCAHHE M COIIACOBAHHE CTPYKTYPbI
OTBETCTBEHHOCTH 33 BhinONHeHue paGor. Oua npeacrasnset coboil Gopmy onucanms
pACNpe/ie/icHHA OTBETCTBEHHOCTH 38 PeATH3alMio paGoT 10 NPOeKTY, C yKasaHHeM
PONM Kakmoro M3 nodpaiiencHiii B ux sbionsendu (rabamuna 14). Marpdua
OTBETCTBEHHOCTH NTOMOraeT H3bexaTh TPYAHOCTEH C pacnpeaeieHHeM POien.
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Tabauua 14 — MaTpuiia OTBETCTBEHHOCTH

INpoekTHBIe paboTs!

IMpoexrHas rpynma

I'enepasbHbli

Kommepueckuii

no

Meneaxepsl

:

Texuuueckni

JAMPEKTOp

Bussec tpenep

| nupekrop

*’| nmpextop

| pazBUTHIO

4 Havuansuuk Llexa

[Mogrorosxa obopyjoBanus K
ACTIONHHTENLHBLIM HArPY3KaM

=4
=

[Mposepxa IOTOBHOCTH
oDopyIOBAHHA K HOBOMY
HANPABICHHIO JeRTENLHOCTH

H.TI

OGyuenne nepcosaa
HIroTORICHNIO TPROYH

Onpenenenne  nokasareneit

MOTHBALNH

Hopmuposanne nokasatcici
MOTHBRIME

O,n

HIMEHEHHH B
MOTHBALIIMKH

Brecenne
cHCTEMY
COTPYAHHKOB

[lposenenne  cobpannn  no
NOBOY WHPOPMHPOBAHNA
COTPYAHMKOE OO  OTKPLITHH
NpOM3BOACTRR TPHOYH

O.H

Coananne KOHTCKCTHOH
PEKIAMEL H &€ PAIMELeHHE

.0

Pazmemenne nudopmanun o
HOBOM TOBap¢ Ha caflre
KOMIIAHHH

H.0

OcyniecTaacHne MOMCKE

3aKazynka TpulyH

KO

Ilposezienne neperosopos ¢
3AKAZUHEOM

WO

JarmoucHne
3aKa3UNKOM

Jorosopa ¢

H0

DopMHPOBAHKE
rpynnn

TPOCKTHON

0, H
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[Mpopomxenne Tadmusr 14

1 2 3 4 5 o 7 8

Cocrasnenue  TEXHHUCCKOM
JOKYMEHTALHH 0 4 K

Pacnpenenenne obgzaHHOCTCH
NPOSKTHOA rpynnn O H H K

Pacnipeneaenne
(PHHAHCHPOBAHKA  TIPOSKTHAIX 1 U0 N K K

pabor

Wirorosnenne  MOGHIBHBIX
TpulyH O, 11 K

DopMHPOBAHHE  OTYETHOCTH
10 npoAenanuLM paboTam I O 13| K

CocraBiaeHue or4eTHocTH ob
HCTIONB3OBAHNH JCHEXHBIX I 0 U K
CpeacTR

[lpenocrasnenne 3akaza ®©
OTHETHOCTH 3AKATUHMKY O, U 4 H K

[Tposeaenue AHANTHIA
nmponccea H3rOTOBTICHUS 0 K K U K
3aKasa H BLISRICHHC
BOIMORHOCTEH OTKPbITHA
JONOIHHTEALHOTD
TIPOH3BO/ICTEA

[lposenenme cobpanmi 1o
nosogy orkpurua  Hosoro | K, [l H0 K
HANPARIEHHA JIeH TeIILHOCTH

3anyCeK KOHTCKCTHOM pesiiamsl 0 H K K

Ocywecrsnenne
NPOJABMAKCHHA TOBapa  4epes I 0 U K

WUsrepsrer

Ocymecrsacune HOHCKa
MOTCHUMANEHAIX KIHEHTOR 0, n " K K

OTKpETHE CTPATA MPOIAK I1 O, U K K

AGOpeBuarypa, HCTIOnbL3yemas B Tadnuie:

O — orsercrennnii, M — ucnonuurens, K — koncyastauuu, I1— npuemxa pador.

Takum oGpazoM, W3 Tabauubl BHAHO, YTO BCE COTPYAHMKM, 3A/eHCTBOBAHHBLIC B
NPOEKTHOM TPYNNe, BLINONHAIOT OnpeeneHuslil Bul padoT. B 3aBHCHMOCTH OT CBOHX
ponei, O[HH BCTYNIAIOT B BBHINOJAHCHHE MPOCKTHBIX POJCH PperyaapHo, apyrue

[IPUHHUMAKOT Y4acTHe TOJAbKO B HEKOTOPLIX BHAaX pa60'r
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B mpoekre mo CTPOMTENECTBY MOGHILHLIX CHOPTHBHBIX TPHOYH 3a/icHCTBOBAHO

MHOrO mmojieif, ocofesHo B npouecce H3roToBaenus 3akasos. [lis Toro yrobsl paborsl

BLINOJIHSUIHCE KA4YeCTBEHHO M B YCTAHOB/IEHHBIE CPOKH HEODX0MMO COCTABMTH

MATpHLY OTBETCTBEHHOCTH A5 BbINIOJIHCHUA TIepBOIO 3aKa3a Ha MI3TOTOBACHHC

MOGH/ILHBIX CHIOPTHBHEIX TPHBYH B KoMnaHuK «MeTtanacTpolikoHCTpyKims» (rabnuia

15).

TaGnuua 15 — Matpuua OTBeTCTBEHHOCTH

IlpoexTHas rpynna
=} 8 =
g |- : =
= 3 =g ¥ E (3) & E_
w g Q a_ ﬁ w = % o =
2 3ol B o| 22 g al = o | &= 2 E
c SE|BE|BE|E|gE|2 (2|88 |28z
5 SEHEHEH R L
= SE|SE|Sd|l |S25|2 |S|SE
1 2 3 4 5 6 7 8 9 10 |1l
OcyuecTsacHme
IIOMCKA 3aKA3HHKA K. O 5! K
[Tposenenne .
Neperopopos c Ho K K
3AKATIHKOM
Jaxmosenne
NOrOBOpPE c| Il n0 K
JAKAIUHKOM
(DopmHpoBaHie
NPOEKTHOH rpynnsl o,n K
Cocrannense
TEXHHYECKOH O 4] K
JAOKYMEHTAIlMH  Ans
npopenerns pabor
Pacnpenenenwne
obmannocreit O, H H K
NPOEKTHOMN IPYTINkI
Pacnpenenenne
bIHAHCHPOBAHMA Il H, 0 K K
MPOCKTHBIX pabot
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Iponomxenue Tabauust 15

1

2

10

11

Paspaborxa
qepremen
KMJ1

CTaaum

0. K

Kourpoms  paGornt
uinkenepa [1TO

H,0

Packpoiika  mucra
MeTana ans
HITOTOB/ICHUSA

KOHCTPYKI{HI

[1posepka
COOTBETCTBHA

KOHCTPYKI{Hit
qepremam

c =

Warorosncune
MODHABHEIX

CIIOPTHBHLIX TPHOYH

I, 0

Kourpoas pabors:
Opuranspon

Kourpons npouecca
WATOTOBICHHA
MODOHILHELIX
CHOPTHBHBIX TPHOYH

K0

Ipepocrannenns
oryera no
IPOACAAHHON

pabore

H.0

OcymecTenenne
npnémMa jaKkasa

W1l

Ilpepocrannenue
CcBeNiCHKi 00
HCIONB30BAHNH
JICHEKHBIX CpeacTs

HO0

dopmupoBanme

oTycTa no
NPOJICTAHHBIM
NIPOSKTHELIM
paboTam

Cocrasnenne
oT4eTa ob
HCTIOAB30OBAHHA
JACHCKHBIX CPEICTH
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Oxonuanme tabnuust 15

1 2 3 4|5 6 7 | 8 9 10 |11
IMpoemorp I (8] H 4] H K K
OTHETHOCTH
Koutpons Haa
NPOEKTOM I HO0 K K K K K
IMpenocrapnenne
MPOCKTHOM O H H 141 K
OTHETHOCTH
JAKAIUHKY

AbGOpesnarypa, ucnonssyemas 8 rabnuue:

O — orsercrsennsit, U — ucnonanrens, K — koncynsrauun, I[1— npuemxa pabor.
3.4 Ouenxka sxoHOMHUECKO# d(hexTHBHOCTH NpoeKTa

Hepocratouno Tonbko paspaborats npoexT, Heobxonumo obocHOBaTh ero
AKTYANBHOCTL W MOJTBEPAMTH TOJNOKHTEILHEINH pe3yIbTaT, KOTOPhIM SBJIAETCH
IKOHOMHYecKas HdhexTHBHOCTL TpoeKTa.

Hns dopmupoBanus penreHus 0 NPHHATHH WKW OTKa3ze npoekTta notpebyercs
OINpeJeINTL 3aTPAThl, TO CTh TE CPEJICTBA, KOTOPLIE TPATUT KOMIIAHMA Ha pa3paborTky
OCYIIECTBACHHE MpoeKTa. Tak e cnporHo3upoBaTs NPUOLUIL OT PEANH3aLNM POCKTa
M B 3aBEPILICHUH PACCYUTATD NOKA3ATENH IKOHOMHYECKOH IDDEKTHBHOCTH!

I. NPV — umcras Tekylmas CTOMMOCTb, OTPAXAeT CYMMY YHCTHIX JEHEXHBIX
MOTOKOB 38 BECh CPOK npoekra. Ecam 310T nokasartelb NONOKMTCALHBIA, TO
NPOEKT CACAYET PHHATD, B CIYYAC OTPULEATEABHONO 3HAYEHHA — OTBEPIHYTh, TAK
KaK [MPOEKT HE NPHHECET A0XO/ M HE NOKPOCT 3aTPaThi;

2. PI — uHaeKC A0XOMHOCTH, KOTOpRIMH yKasbiBaeT Ha 3(eKTHBHOCTH BIIOKEHWH
aenexHeix cpejcrs. llokasarens jonwen Owite Gonswe 1, Bee 3navenms,
Haxousuumecs o1 0 10 1 noguepknBaoT HeapPEeKTHBHOCTL JAHHOTO NPOSKTa,

3. IRR wim BHyTpeHHAS HOpMa aoxoaHocTH, OCHOBHOE YCNIOBHE ITOrO rnoxKasarens
8 3HadeHuH NPV = 0, umenHo npu s1om SHAYEHHE YMCTO TEKyuieH CTOMMOCTH
ONpeAeNACTCA CTABKA JIMCKOHTHMPOBAHMS, MNOKA3bIBAIOWAN JOXOAHOCTL OT

NPOCKTA. ITOT OKA3aTe b 103BONSACT QIpCHACHHTD 3aac NpOYHOCTH]
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4, PP — cpoK OKynaemoCTH, yKa3sblBaIOIIHH HA NepHOj NMPOeKTa, KOrja 3aTparhl
nepeiayTr B A0xoi. Yem MeHsIne CPOK  OKYMAaeMOCTH, TeM  MpPOeKT
npuenexkarensree [11].

[lepsriif aTan B onpeeneHHy IKoHOMKUYECKOH HPDEKTHBHOCTH — ONMCAHNE 3aTPAT,

KOTOpbIe npeacTaBiens B Tabnannax 16 m 17.

Tabauna 16 — [TepeyeHb HHBECTHIMOHHLIX 3ATPAT [IPOCKTA

YKpYIHCHHBIC 383841 Onucaune sarpar [Tepuon Cymma,
OCYUICCTRICHNS Tic. pyvob.
3aTpar

1 2 3 4
OGyycHue nepconana Ipuasedenne OHanec Hions 55
TPEHEPA € TeXHHYCCKHM
obpazoBannemM o
obyyeHus [repeoHana

H3rOTOBACHHIO TpHOYH M
NPHBJCHEHNE  CICLHANACTA
no MapXeTHHTY ans
oDy4eHHs MEHeKepos 1o

Npo2KaM

TMomroroska 00OPYIOBAHHR Yerpanenue MONOMKH Hionn 40
nerand

Kourexcrnan pexiama Paspaborka pexianel, Hionn 30

oopMiacHHE, pAsMEIIeHHE H
NPOBIKCHHE B CCTH

IMpoasrxenue cafita Paspaborka  au3aima o ABrycr 35
PEKJAMHBIX  MATCPHANOB.
Pasmemicnne HONHOR
HEGOPMAIMK O KOMITAHHA
PaspaoTka 3aka3a npoexra [loaroroska wepremedt u | Asrycrt - Cenrsbps 20
AOKYMCHTAUNH
3akynka meranna TPYOBI + ANCTHI Cesrabph 137
(122+15)
Marepuanni JNR | METH3EL  +  TIOPOIIKOBas Cenralps 182
HIrOTOBNCHHA TPHOYH Kpacka + JaBKH (28 + 70 +
84)
[Mpoune crartey 3arpar DAexTpryecTso + Cenrabps 100
JapaboTHan noara  +
TpancnopTHpoBKa J10 nexa

Hroro HHBECTHIMONNLIX
3aTpar 599
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VHBECTHIIHOHHBIE 3aTPaThl — 3aTPATHI HA [POEKT, OCYIIECTRIACMBIC HA PAHHHX
craguax. OJHAKO OHH HE HOCAT CAMHOBPEMEHHBIH Xapakiep, TaK KaK WHBECTHIIHR
ONIPEAENAKTCH HA PasHble MEPONPHATHA, KOTOPhIE 3aniaHHPOBAHLI B CBOCBPEMEHHBIC
AJIS TIPOEKTa CPOKH (OTpaKeHs! B JHarpamme I'anTa).

3akynka MeTania ¥ MarTepuanoB Ans TPUOYH OTHECEHBl K HHBRCTHLHOHHBIM
3aTpaTaM, TaK KaK MX CyMMa PACCYHTAHa TONLKO Ha (epBuili 3aka3 w3 |12 TpubyH M
CpPelICTBa BBUICIAIOTCA ¢AMHOBPEMEHHO.

OrepauuoHHbIe 3aTPAThl BKIIOYAIOT B ¢eOs NMOCTOSHHLIE 3aTparhi NPEANPUATHS,
KOTOpPSIE PYKOBOJACTBO BBUIENSET JUIst OCYLIECTBICHHA CBOCH ACATENBHOCTH (Tabnwua
17).

TabGmuua 17 — [Nepeyens onepalHOHHbIX 3aTPAT NPOeKTa

Onncanne Mecsii ocymecTBieHus 3arpat, Thic. pyo.
3aTpar
1123 4 5 6 7 8§ | 9 10 11 12 | Uroro
1 213|4]| S 6 7 8 9 |10 11 12 13 14

Pasmemenne
KOHTEKCTHOI 0|0 (0|27 |27 |27 |27 |27 (27 |27 |27 |27 |[243

peKJIaMbl B CETH
Hnrepner

W
wn
w

Apenmaogmea |5 |5 |5 15 |5 |S |5 |5 |5 60

MarepHansizic
3ATPATEI wa |0 [0 |0 1419 | 124 [295 [543 |40 (39 [435 |978 (624 | 4216
H3TOTOBJICHHE

pubys

rJ
[~

Hroro S 13 |5 451 (156 |327 |575 |43 |42 |467 | 1010 | 656 |4519
ONEPALIHONILIX 4 |8
JATPAT 33 MCCHI

Hroro
ONEPANHOHHBLIX 4519
Jarpar no

NPOCKTY

OnepauMoHHBIE 3aTpaThi PACCYMTAHbl HA BECh CPOK mpoekta, 3apabotHas niata
onpefeneHa TONLKO Ha pa3paboTKy MpoeKTa W M3rOTOBICHME TPHOYH, nyrem
pacnpeieNeHus OKJIaaa COTPYAHHKOB.

Onpe/eniM HTOrOBYIO CyMMYy 3aTpat npoexra (rabnuua 18).
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Tabnuua 18 — 3atpars npoexra « MoOHIbHBIE CTOPTHBHBIC TPHOYHbI»

HaumeHoBaHKe 3aTpar

Cymma, ToiC. pyd,

1 2
HMuBeCTHIIHOHHBIS 3aTPaTh 599
OnepayOHHLIC 3aTPaThl 4519
Hroro 3arparhbl NpoexkTa 5118

B obumeii cymme komnanug OO0 «MeTtaniCTPOAKOHCTPYKIHS» HA paspaboTky u

ocymectaiaenue npoexra tpatut 5118000 pybnei. lanee nonpobyem CNporHo3MpoBath

BRIPYHKY OT npojaxu TpuOyH. Mene/pKkepbt 110 NPOAAKAM BLIABHIIK NOTEHLHANLHLIX

KIIMCHTOB, CPEJAHA KOTOPLIX €CTh YACTHbLIC CNOPTHBHLIC HIKOIALL N DoNbUIKE CTAAHONLI,

tpebytone pexoncTpykumn. Kpynmbie 3akasbi, Bepostaee seero, Byayr nocrynars

BECHON-TIETOM B MOMEHT NPEACE30HHbIX COOPOB CIOPTHBHBLIX KOMAaHA JHOO KaHHKYIL.

Tax e npeanonaraercs, YT0 B NEPBbIi MECAIL, NOCIE NPOJAKH NMEPBOTO 3aKasa s

mxonsl ExarepunOypra, Buipydka Gyner MUHMMAIBHOH, TAK KaK peknama [poBeicHa

HE/IOCTATOYHO OOLIMPHO W TOBap Moka mano uisecteH. [MpubauznrensHble NaHHbE,

HCXOA# H3 n0NIAZIeH MOTeHIHAIBHLIX 00BEKTOB W BHISBIEHHOH CTOMMOCTH OIHOH

crasgapTHol TpubyHs B 35000 pybael, npeacrasaens 8 Tabuuusl 19.

Tabmauua 19 ~ INoTenumansHas BLIPYYKa NPOSKTa

Ileproa peannu3auuy NpoexTa Bpipyuka, Thic. pyo.
1 2
Hrons 2016 0
Asryct 2016 0
Cenrsbps 2016 0
Oxraope 2016 540
HosGps 2016 209
JlexaGpe 2016 398
Ausaps 2017 659
Meppaab 2017 494
Mapt 2017 503
Anpenas 2017 601
Maii 2017 1138
Wions 2017 721
HToro seipy4yKkH 5263
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IMpeanonaraemas BbIpYHKa NMpPEBLIIACT 3aTPaThl, YTO HA (EPBLIA B3M/IAN, nenacr
MPOEKT NMPHBIEKATENLHEIM, HO HEOOX0AMMO O0OCHOBATE €r0 aKTYaIbHOCTE € TOYKH
IPEHNA DKOHOMUUECKOH 3D dheKTHBHOCTH,

Jlag Hauvana onpeaendM CTaBKy IAMCKOHTMPOBAHMA, KOTOPAs PaccHMThIBaeTCs no
tbopmyne:

E=a+b+e, (2)
rae  a— 6e3pucKoBas HOMHHANBHAS AOXOAHOCTD (a1bTEPHATHBHAN ),%;
b — yposexs uadasumu,%;
¢ — y49€T PHCKOB TIPOEKTa,%b.

MeToioM NpPeAnoIOKeHHH ONpeAesuM 3HAYCHHR JAHHBIX ClaraeMblX. YposeHb
HHOAALAK N0 JAAHHBIM PA3HYHBIX CaiTOB 0K0IO 7 %, PUCKH NpoeKTa ouennm 8 8 %,
TAK KK €CTh PA3IM4YHLIC PHCKH, KOTOPbIE MPONHCAHE] B riase |, HO HECMOTPS Ha HHX,
obwmit puck npoexta He npessimaer 10 % no npuyMHe HaHYMA APYTHX TOBAPOB
KOMITAHMM, KOTOPBIE AOCTATOMHO MAABHO TMONB3YIOTCA CAPOCOM. AJIBTCPHATHBHAA
NOXOIHOCTH NpuMepHo 6 %o,

PaccuMTaeM CTABKY AHCKOHTHpoBaHus juis npoexra: E=6+7 + 8 =21 %,

Opnnako cneayer NoHUMAaTh, 410 21 % - craska AMCKOHTHPOBAHMA 3a I'OJl, B NpoeKTe

NEePHOL! U3MEPAIOTCA B MECALAX, TOT/Ia ONpe/ie/iHM eu(e OJHY CTaBKY, MECHYHYIO, MO

dopmyne:

E nepuoa=E roa \ N (3)
rae 7 — KOJHYECTBO NEPHOIOB B rojy
Eso—r010Bad CTABKa [IHCKOHTHPOBAHHA

Orcrofa BLIBOI, YTO CTABKA JHCKOHTHPOBaHNA 3a Mecal pasna 1,75 %
Jlns pacuera ApYrHX Mokasaresneil TAK Ke MOXKeT [oHaNo0MTeCA Koodpuument
JHCKOHTHPOBAHHS, KOTOPLIH BRIYHCIACTCA 110 opmyne:

' (4)

'=(l+e)‘

r/ie € — HOpMa JIMCKOHTA, I — HOMEp nepuoa.
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Jlns yaoBcrea pacyera 3aKmodHM KodpHIMEHT IHCKOHTHPOBAKNA B Tabanuy 20.

Tabauua 20 — Pacuet koapdunmenta NHCKOHTHPOBAHHA NTPOSKTA

[lepron [Topsajox pacuera Koagpuument
JINCKOHTUPOBAHUA 24
Mecsu
1 2 3
Hione 2016 1/(140,0175)" |
Asrycr 2016 1/(1+0,0175)' 0,9828
Cenradps 2016 1/(1+0,0175)* 0,9659
Oxcradps 2016 1/(1+0,0175)° 0,9493
Hosbps 2016 1/(1+0,0175)* 0,9330
Jlexabps 2016 1/(1+0,0175)° 0,9169
HAupaps 2017 1/(140,0175)° 0,9011
Meppank 2017 1/(1+0,0175)" (0.8856
Mapr 2017 1/(1+0,0175)° 0,8704
Anpens 2017 1/(1+0,0175)° 0.8554
Maii 2017 1/(1+0,0175)" 0,8407
Hions 2017 1/(1+0,0175)" 0,8263

Ilocne OnMMCAHWA 3aTPaT, MPOrHOIUPOBAHWA BBIPYYKH W ONpe/e/ieHHs CTABKH H

ko3 dunnreHToB

JAMCKOHTHPOBAHHA

sddexTuprnocTH (Tabanua 21).

PACCHHTAEM

noKasaresim

Tabanua 21 — Pacuer nokasareneii 3G GpeKTHBHOCTH NPOEKTa

IKOHOMHYECKOH

Cratem s

IMepuox (1)

ONpeACTCHHA
JCHEHKHOIO 1
NOTOKA

4 5 6

10

12

1 2

5 6 7

11

13

MupecTHIHA,

0. oy 135

429

[1pupoct
NnocTynacHmni,
O0YCAOBICHHEI
X peannlaumeit

[POEXTa, T.p.

209

659

494 | 503 | 601

1138

721

Ipapocr
3aTpar,

X peanusaunel
NPOEKTa, ThHIC,
pyo.

ofycnonneHns 5

156 | 327

575

434 | 428 | 467

1010

656
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[Mponomxenue Tabauun 21

1

2

3

10

11

12

13

Onepanronns:
it joxon,
ThIC.pYD.

89

53

71

60

73

134

128

65

Crapka
JAHCKOHTHPOBa
R, E %
(rogosas)

21

Crasxa
JIMCKOHTHPOBA
ma, E %
(mecsHasn)

1,75

Kosdpdummuenr
JHICKOHTHPOBA
HIR

0,98
28

0,96
59

0,94
93

0,93
30

0,91

0.90
11

0.88

0.87

0.85
54

0,84
07

0,826

JnckonTHpopa
HHBIH
ONEPRIHOHHbL
H aoxoxa, TLIC,

py6.

491

4,83

844

194

75.7

65,2

114,
63

107,
61

3N

Bennunna
JUICKOHTHPORA
HHBIX
HHBECTHIMH,
TRIC. pvO.

135

314,
37

JlckoHTHpOBA
HHLIH
JICHEKHBIH
OTOK 14
1epHOA, ThIC,

pyo.

135

419,
20

84.4

49,4

65,1

75,7

65.2

114,
63

107,
61

5371

YTCt, TBIC.
pyo.

135

603,
34

518,
85

469,
4l

328,
61

275,
47

210,
19

95.5

12,0

63.76

NPV, ThiC.py0.

65,76

Pl (unaexc
JIOXOHOCTH )

1,11

OueHHBadA IKOHOMHHECKYIO 3D (DEKTHBHOCT, IIaBHbIM noKasarteiem ssaserca NPV,

Ha OCHOBaHHMHM MMCTOH TEKYIUCH CTOMMOCTH [EnaeTcs BHIBOJA MO MoBoay npoexra. B

HameM npoekte NPV > 0, orciona creayer, 4T0O HPOEKT CJIENAYET NPHHATDL, TAK KaKk OH

SIBISICTCH SKOHOMMHYECKHM ONpaBdHHbIM, Brison 06 2ToM nokasarene MOKHO cAenarh

HA OCHOBaHHM HaHHbIX Tabnuupst 21 1 pucyHka 12,
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JleHexHbIe MOTOKH MOMKHO NpecTasuTh B Bue rpaduka (pucynox 12).

NPV, ruc. pyb.
§ § 3

[eproa npoe-;n (mecsn)

= Meray —i= NPV

Pucysok 12 ~ INporuosnsie ACHEKHBIE TOTOKH MO MPOCKTY

Cneayrommh nokaszarens — Pl win uuaexce noxonnocts, Ha ocHosanmn whaexca

NpoexT npuHuMaeTcs, B cayuae ecau Pl > 1. Tlo npoexry «MoGnibHbie COpTHBHAIC

TpubyHpl» MHAeKe aoxoaxoctd pasen 1,11, BeiBoa cosnagaer ¢ npeastaylinM

TIoKasaTesieM: NpoexT CAeAyeT [IPHHATD.

HeobxoauMo OnpeeNyTs BENHYHEY BHYTPEHHEH HOPMBI IOXOAHOCTH, JUIS TOIO

MOBLICHM CTaBKY AHCKOHTHDOBAHHMA /10 3HAUeHHd, MPH KoTopoM NPV craHeT pasHbIM

wymo (Tabnuue 22).

Tabnnua 22 — Onpeaenenne BHYTPEHHEH HOPMbI TOXOAHOCTH

Craska 21,00 27,00 32,00 40,00 43,00
AMCKOHTUpOBaHUS, Yo

NPV, TslcC. py0. 65,76 46,91 31,81 9,03 0
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Mcxons w3 BenMyMHLL BHYTPCHHEH HOPMbI JIOXOJAHOCTH, OMNpEne/ium  3anac
[IPOMHOCTH [0 MPOEKTY, MYTEM BHIYMTAHMS M3 [ONYYCHHOIO 3HAYEHMA M MPOCKTHOH
craskoil auckonTHposanns, Takum ofpazom, 3anac npousocTy pased 22 %.

Cpox OKYNaeMOoCTH MOMKHO ONPEACIHTE HCX0AA W3 AauHiX Tabnuust 21. B auehke,
rae YHCTasd TeKYUIas CTOHMOCTE 32 MepHo/l, MEHAET 3HAK C « - » Ha « + » oTpaKaercs
CpoK oKynaemocTd, MOMXKHO CENaTh BHIBOM, YTO /1S NPOCKTA CPOK OKYMAEMOCTH paseH
10 mecsues, no ucreveHud 10 mecaues obpazyeTcs 10X0J1 OT NPOEKTa,

Takum oGpazom, BCce NOKA3aTEIM SKOHOMHHECKOH dDPHEKTHBHOCTH AC/IAKOT NPOEKT
NpUBJICKATENBHBIM JUIS BIOKEHMS CPCACTE M €ro oCyIlecTBAeHus. Ywucras TeKyulas
CTOMMOCTh nNpoekTa pasHa 65760 pybaed npu craske auckonTHpoBanus 21 %
rONOBLIX, MHIEKC Aoxoanocrw pased 1,11 mpu cpoke oxynaemoctd npoexta 8 10
smecaues. [TpoexT caeayer NpUHATE.

Buisoast no rnape 3: Paipabotanublil NPOEKT AKTYA/IEH W IKOHOMHYECKH
onpasaax. B 1aHHON rnaBe pacCMOTPeH aHANU3 CYLIECTBYIOLIEro MNOJOKEHHS M 10as
cun Kypra JleBuHa, 3adMKCHPOB2HBI 3aHHTEPECOBAHHBIE CTOPOHLI B NPOEKTE M
onucaHo noapobHOE  coAepKaHMe MpoeKTa ¢ UeMAMH M pe3yibTarami,
[Mpoananu3MpoBaHel PUCKH H pa3paboTaHbl MEphl PEArMpOBAHMA HA HHX, BbIABICHbI
npoekTHuie paboThi K CIUIAHMPOBAHBI CPOKM TNposeienus 3tux pabor. Onpeneiexa
OTBETCTBEHHOCTD [IPOEKTHON IPYIINbI NP BRINOAHEHNK paboT NPy NOMOLIH MATPHLILI,
A TaK K¢ pacCYMTaHa IKOHOMMYecKas dQ@eKTMBHOCTL npoexkra U cHOPMHPOBAHO

PENIEHHE TIO TIOBOY HPHHATHA NPOEKTA.



3AKJIHOYEHHE

OcymiecTsiss CTpaTermio BHIXOJ@ HA HOBsIe  PbiHKM, kommanuws 00O
«MeTaicTpOHKOHCTPYKIMA»  paspabarsiBaeT MPOEKT M0 CO3AaHHIO CHOPTHBHBIX
MoGHALHBIX TPuOYH. JIN® naaHMpoBaHWA mpoekTa Obul [POBENEH CTPATCIUHECKHH
AHATIH3 ¥ PACCMOTPEH OMBIT MEX/IYHAPOAHBIX KOMIAHNH BLIX0/1d HA HOBbBIA PLIHOK.

3anaun, Kotopsie TpPeGOBANOCH PEWIMTh IS JIOCTHKCHUR LEAN  BHITYCKHON
KBANHOUKAUMOHHOH paboThi:

I. TMpoBecT CTpaTerd¥ecKuil AHAIKI BHEIIHEH W BHYTPEHHEH Ccpebl 000
«MeTaIcTPOHKOHCTPY KM,

2. PazpaGorars crparerdio H o60CHOBATH AKTYAlbHOCTL NPOEKTA BbIXOAA HA
HOBBIE PHIHKH B YCHOBHAX r100anbHOH KOHKYPEHLHMH, PACCMOTPETD METO/b H
ONMBIT BHIXOAA KOMITAHKHHA HA HOBbIH PEIHOK]

3. Cnnannposars [POeKT o BBIXOLY KOMITAHHH 000
«MeTanncTpOHKOHCTPYKIMS» Ha HOBbIH PHIHOK, OUEHWTb IKOHOMHHECKYIO
3 ¢eKTHBHOCTE NPOCKTA.

ChopmupyeM NMpPeACTaBICHAE O PEIICHHH NMePeYHCICHHbIX 3a1at:

1. PaccMOTpeHHBE aHaiu3bl BHEIUHEH W BHYTPCHHEH Cpeibl MO3BOJNMIH
ofecrnieunts  mpencTasnenwe o  jgearensHoct  xomnawny 000
«MeracTpoiikoncTpykuus», Koukypentuwie npeumymecrsa y 000
«MeTamICTPOHKOHCTPYKUNA»  3aKTIOHAIOTCS B IIMPOTE  ACCOPTHMEHTA,
KayecTse  (POAYKUMH, YHWKQILHOCTH  TeXHOJAOrHWH M THOKOCTH
YIIpaB/eHYecKkyX pelieHnii, @ Tak Ke B HATMYHE Y KOMIAHWH TaxoH
KTIOYeBoi (akTop yCrexa Kak BO3MOKHOCTE pa3paboTku M NPOH3IBONCTEE
HOBBIX TOBAPOB;

2. MsyueHne pasiuyHbIX METOAOB M ONbITa pa3spaborTky CTpaTerHi BLIXOAA HA
HOBEIE PLIHKH B YCJIOBHAX 1106anbHOM xoﬁxypenunu nomorno pazodparsea B
JeRTeNBHOCTH KoMmmanuu. PaccMOTpeHHBIE HaMW CTpaTerny BhIXOAa Ha
HOBBIE PHIHKH, TAOHHBIE H MAPKETHHIOBEIE CTpaTeruy NOCNocobCTBOBAN
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ONPEICNEHHIO  HAMpamRieHus  jansHeHIero  passBuTHs  KOMIAHHH,
Jnia 000 «MeTanaCTpOHKOHCTPYKIHA» XapaKTepHO YBCIHUYCHHE JENOBOH
AKTHBHOCTH NPH [IOMOIIM BLIBOA2 HOBOrO TOBApPA HA CTAPLIA PLIHOK M
OCBOCHHA HOBOIO PHIHKA. AKTYaIbHOCTh NMPOSKTAa BBIXOAA HA HOBBIH PbIHOK
o0yC/IOB/EHA CIEYIONIMM: KOMIIAHHSA HE MOXET JCHCTBOBATh B MPEKHEM
KIoYe, HeoOXxoaumbl M3MeHeHMA, yToOR M3bexare crmana B npouecce
dyuxunonHpoBanya xomnannn, COBOKYNHOCTE HCCASIOBAHHH NOABOAHT K
pa3paboTKe MPOEKTa N0 BHCAPEHHIO HOBIIECTBA B NPOLECC NMPOH3BOACTEA,
KOTOpOE CMOXET BbiBECTH NPEANPHATHE HA HOBbIA YPOBEHb, YCTPaHHB
npouusie npodaeMHbIe MecTa,

3. Pa3paGoTanubiii NPOEKT MO CO3NAHHIO MOGHIBHBIX CHOPTHBHBIX TPHOYH, €
HeABI0 MOCHCAYIOUIEr0 BHEOPEHHWA WX B [POM3BOJACTBO, AaxkTyaneH
IKOHOMHHECKH OfpaB/IaH.

B pesynsrare pabots Obul caenad BhIBOA 00 IKOHOMHUECKOH NPHBACKATEIBHOCTH
IPOEKTa, OTCIOMA CIEYET, YTO NPOCKT CAeAYET IPHHATS.

Takum ofpazom, Bce 3anaud, Koropsie Tpefopaiock pewnts ObUIH YCTICUIHO
PCLICHEI, A 3HAYMT M 1eTh AuromMHof paboThl No paspaboTke CTPAaTerHy BbIX0Aa Ha
Hossle pelHKH KoMnaauu 000 «MetaniacTpOHKOHCTPYKIHA) AOCTHIHY T4

PaspaboTaHHslif ¥ PacCYHTAHHBIH NPOEKT ILIAHHPYETCA NPEAOCTaBuTh KOMNAHHH

JUIH ero pansHeRel peanusainm.,
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TMPHUIJIOKEHWUA
[MPUJIOKEHMUE A. Opranuzausonsas crpykrypa komnasuu 000
«MeTanncTpoHKOHCTPYKLMA»

B mrare xomnanuy paGoraior 44 cotpyannka (pucyHok A.l)

=

| Mokeamep no !
TAaBKsIA Oyxranep | % paBNTAD | m“;";o:""”
| {2} U

Pucynox A.1 — Opranusauuonnas cTpykrypa xkomnanuu 000
«MeTanacTpoHKOHCTPYKIHAY
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