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BBEJIEHUE

Heimemmum 2016 rogom, no nanHbiM Munokonompassurtus PO rosopurtes o
sameieHnn temnos pocra BBIL Taxke sxoHomuka PoccHn AOCTHIHET KPH3MCHBIX
noxasareneil. Hac oxkumaer eme OAHH KPH3HC, KOTOpBI  MOXKET HaHECTH
cymecTBeHHbI YPOH HE TONBKO TOCYA4pCTBY B UENOM, HO H KOWENbKY K&KIOro
KOHKPETHOTO POCCHAHMHA.

AKTyansHOCTE AAHHOH TeMmbl 0DOCHOBaHA PEANLHOCTHIO €€ CYIIECTBOBAHHA Ha
mMHOrHX npeanpuaTHax. Kaxaplil nens Ha phiHke NOABIAETCA BCe DONbille MENKUX H
CpeNHMX TNPEANPMATHIL, NPCAIArAONNMX HOBBE TOBaphl M YCayrH, obpasyiorcs
KpYNHbIE KOMIaHHH 1 uX 00benuHeHns, [loyTn Kakaas KOMNaHus CTABHT 1esk - CTaTh
JIHACPOM B CBOCH Cepe AeATeNbHOCTH, BCISACTBHE HEro BO3HHKAeT 3a7aja CO3JaHHA
CBOCro COOCTBEHHOrO HMEHH, BBIPADOTKH OCHOBHOH KOHUCHLUHH H TIOJIHTHKH,
POBOIMMOl Ha PhiHKe. JTOr0 HEBOIMOKHO N0OHTECA Oe3 paspaboTKe 3(heKTHBHOH
CTpaTeriy passuTHA H YMEJIOro YNpasneHus MPoIeccoM peann3alii.

[lenblo BBIMYCKHON KBanuUKAUHOHHOH paboThi ABIAETCH &HANHM3 CTPATErHH
xomnanuyu «CrabunsecT» # paspaboTika MEPONPHATHI N0 €8 COBEPLICHCTBOBAHHIO,

O6sexT Heenenopanns: npeanpustie OO0 «Crabunsec™.

[lpenmer ucenenopanus: crparerus passaTug OO0 «CrabunsecT».

Hexons U3 HAMEHEHHOI e/, MOCTABIeH ! CAeAYIOIHE OCHOBHEBIE 3aaun:

—  NpOaHANH3IHPOBATH GAKTOPLI BHELIHEH 1 BHYTPCHHEH CPe/ibl OPranH3aliiH,

—  knaccuGUUHPOBaTE MPobIeMBl KOMIAHNH,

—  OHPEAEIHTbh MHCCHIO H CTPaTerHuCCKOE BHICHHE KOMTIaHHH,

—  J1aTh OLEHKY BapHAHTOB CTPATErHH PasBUTHA;

~  pa3paboTaTh NPeUIOKEHUA A CTPATErHIECKNX HHAIMATHE KOMIAHHH,

B paGore ncnons3oBatbl TAKHE MeTOMR Hecaeaosanus kak: SWOT-ananns, STEP-
a"anuz, SNW-ananus, 5 cun [loprepa, matpuua BKT, kaprra CTpaTerH4YeCKuX rpynmn u Jp.

Heo6x0auMO0 4eTKO CTIIaHHPOBATE MPOEKT COBCPIICHCTBOBAHHA CHCTEMBb CTPATEIHH

Pa3BHTHA B OTHOLUCHHH CPOKOB H CPEJICTB peanusaltH, 3a1EHCTBOBAHHBIX B paGorc.
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IJJABA 1 AHAJM3 BHEWHEH WM BHYTPEHHEW CPEJIbI 000
«CHABUHBECT»

1.1 KpaTkas XapakTepHCTHKA NPEINpPHATH

000 «CHabGuHBECT» ABNAETCA IKCTOPTEpOM Ha OminkHee W nansHee 3apybexs
METANAONPOKATa ¥ NPOAYKLIHH JKEIeIHOAOPOKHOH TeMATHKH.

Orrpyska npoH3BOAHTCA KPYTTHBIM, CPEAHUM W MEJIKHM ONTOM.

ITo orgensnoli 3aaBke nokynarens odopmises CepTHOHKAT NPOHCXOKIAEHNUA
tosapa dopmut CT-1.

[Mpeanpustie cymecrsyer ¢ 2004 roaa.

Ienepansubii aupexrop — Tkayenko Bamum Baagucnasosny

OO0uiecTBO PyKOBOJCTBYETCS B CBOefi JeATenbHOCTH rnasoil 4 ['paxiaHcKoro
xonekca Poccuiickoit ®epepauun, MeaepanbHbiM 3akoHoM ot 08.02.98 r. Ne 14-03
«06 obmecTsax ¢ OrpaHHYeHHON OTBETCTBEHHOCTBIOY, 8 TAKKEe HACTOALIHM Y CTaBOM.

IMonnoe ¢upMenHoe wHawmenosanue OOmecTsa: OOmecTBO € OrpaHHYEHHOM
OTBETCTBEHHOCTHIO «CHabuuBecT,

Coxkpaniensoe pupmennoe nanmerosanse Odmectsa: 000 «Cuabunsecm.

O611as 4HCIeHHOCT PaboTaloMMX Ha NPENPHITHH — 9 YenoBex.

Opunudeckuii agpec Obmectsa: 454048, Yensdunck, yiu. Cynnmosa, 948

JlesTebHOCTL  MPEANPHATHS  3aKmiodaercss B TOM, 9TO  TOKYnarens,
3aUHTEPECOBAHHBII TOBAPOM, 3BOHHMT 10 YKa3aHHLIM HOMEPAM, OTIPABIAeT (akc HiH
exTpoHHoE nichbMo. [Tponasell y3HaeT, ecth JIM HYKHAs NPOIYyKINA Ha ckiaze. [lanee
Mpojasel] 3aKII0YaeT 0roBOp € MPeANpPHATHEM, KOTOPOE 3aUHTEPECOBAHO B MOKYIKE
MPOAYKLMK, 3aMONHAKTCS onpeneneHnsie cneunduxaunn. [lo npexycMoTpeHHbIM B
npuaokedusx (CnenHUKanmuax) K JaHHOMY Or0BOpYy KOIMYECTBY H LEHE, Mpoaasel
o0si3yercst NOCTARHTH MOKYNATENIO MPOAYKIHIO B cf)oxu, ONpPEAC/ICHHBIMH CTOPOHAMH.
TTpu 310M HEOOXOAMMO TaK/Ke MPENOCTABHTh CACAYIOLUIHE JOKYMEHTBI: CHeT-(aKTypy

Ha NOCTABJICHHOC KOJIHYECTBO TOBApa, TOBAPHYO HAKIAIHYIO, CCP’I‘HQ)HK&T Kaiecrsa Ha
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toBap. PacdeTsl 38 nocTapaAeMslil 10 HACTORLIEMY JOTOBOPY TOBAP OCYILECTBIAIOTCA
NOKyMaTesneM MyTeM [epeyHCleHHs ICHeXHBIX CpencTs Ha OankOBCKHH cyer
OpeANPHATHA, YKajaHHbli B HacToAUIeM JOroBOpE MyTeM 100 % mnpeponnare.
Orrpy3ka OCYLIECTBISETCA TONBLKO 1OCNe NONYYEHHS NPEAONIIaThi. [Toctanka
OCYMIECTBAAETCH KENeIHOAOPOHHBIM  HIIH aBTOMOOMNBHBIM TpascnopToM.  [locne
MOMyYeHHs TOKyHaTeleM TOBapa DPOM3BOMMTCA BTOpas HacTe OIUIATHl, B CAyHac
HeoOXO0AMMOCTH J10IUIATHI.

Ha napnbii MOMEHT Ha CKIaAe HMEIOTCH 3acTOMEpPHbIH NOTOLIAKIIAN Annapar
knacca T3 u T2 73ZW, xomyT tsiroBsiii yeprex 106, aprocuenka CA-3 (uyeprex 106),
annapat nornomaomuii 1112B90. [lpeanpusitue 3aHHTEPECOBAHO B TOM, HTOOB!

GhicTpee npojath Aannbii Tosap [13].
1.2 Anamuz sHenmnx dakropos Q00 «Crabunsecm

AHATH3 BHEWIHEH cpeasl — 2T0  HWHCTPYMCHT, € TOMOUIBIO  KOTOPOTO
KOHTPONHPYIOTCS BHENIHHE [0 OTHOMICHHIO K NPCANPHATHIO daxTopul ¢ UENBIO
NpeABHAETh BEPOSTHBIE YIPO3bl H OTKPHIBAIOUIHECH BO3MOKHOCTH. AHanu3 BHeUIHEH
cpels! MO3BOMASET MPEJNPUATHIO BOBPEMA CHPOrHO3MPOBATE BOIHHKHOBEHHE yrpo3 H
BO3IMOMHOCTEH, [MOATOTOBMTH CHTYAIMOHHBIE [UIAHBI Ha CAYHaH TOABJICHHA
HenmpelCcKazyeMulX OOCTOATENLCTB, @ TaKKE CTpaTerdio JOCTHAKEHHA ueneit w
MpeBpaLIeH s NOTCHIMANLHEIX YIPO3 B GaronpHATHBIE BOMOKHOCTH.

BHELIHIOW Cpeily JeNsT Ha J1Be YacTH: MAKPOOKPYKEHHE H MHKPOOKPYKEHHE.

Ha ceroaHsuuli AeHh KOMMNAHWAM HEOOXOAMMO paccMaTpHBaTh BO3JCHCTBHE
(aKTOPOB, HAXOAAIMXCA BO BHCLIHEM OKPY/KCHHH, NOCKO/IBKY KOMITAHMA NOMHOCTHIO
3aBMCHT OT 3TOH B3aumocessn. JlioGoe npeanpuATHE He MOKET QYHKIHOHHPOBATh bes:
MOCTABOK pecypcos; HaGopa KBaTHOMUHPOBAHHOTO NEPCOHAnA; COTPYMHHYECTSA ¢
FOCY/IAPCTBEHHBIMH OPTaHaMK H OOLIECTBOHHBIMH OPraHH3aLMAME; thopmupoBaHie
rPAMOTHBIX OTHOWCHAN ¢ mapTHépamMu M notpebutensvu. Bee 3710 conepaxuIcs B

npempuuumaTenbcxom nponecce, HanpasICeHHOM Ha JOCTHXEHHEe pe3yibrard uenei
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OpraHH3aumH,

Bee dakropel BHeWHeR cpeibl BIAHAIT APYr Ha ApYra, CO3AAl0T COBOKYIHOCTH
3/IEMCHTOB BHEIIHEr0 OKPYKEHHS OpPraHW3aluH, MpeACTAoT Nepe] PYKOBOIACTBOM
KOMNAHKHA B pasIMYHBEIX COBOKYNMHOCTAX. Pa3zpabatsisas HOBYIO CTpaTerdio HALO
NPHHEMATh BO BHHMAaHHE pa3HooOpazue coueTaHuit (axkTopos BHewHeH Cpejibl
KOMMauud. 270 nodyXAaeT K H3YUCHHIO XapakTepHCTHK BHEIUHEH Cpejbl
MPEATIPHATHH.

STEP-ananu3

STEP-anann3 (uuoraa oboznayaior kak PEST) — 310 MapKeTHHIOBbIH HHCTPYMEHT,
MpefHa3HAueHHLH AN BeiABRAeHMs noawTuueckux (Political), 3KoHOMHHMECKHX
(Economic), coumansueix (Social) u Texmonormuecxux {Technological) acnexros
BHELIHEH cpelibl, KOTOPhIC BIHLIOT Ha paboTy OpraHH3aliiH,

Becs npouecc nposeaenus PEST ananuia MOKHO YC/I0BHO pa3zdHTh Ha ClIEayIOLIHE
TAIBL:

— onpejenenne (Gaxkropos, KOTOpHE MOrYT OKasaTh BIHAHHE HA TPOJaKH H
MPHOLUTE KOMITEHHH;

~ QHAIH3 3HAYHMOCTH M CTEMeHH BAHAHMS Kaxkaoro (axropa Beca OT eAHHHIGI
(pakneininee) no Hyas (HesnaunTensHoe). Cymma BecoB 10/1KHa ObITh paBHa eHHHLIE,
4yTO 0becneyHBaeTCa HOPMHPOBAHHEM. DKCTIEPTHLIM METOI0M pacnpeseseM BaKHOCTh
IS KKIOTO GAKTOPa, YTOOL! B HTOTOBOMH CYMME TONYYHAACE &HHUIIA;

— OIIeHKa CTeMeHH BIAMAHHA KakiIoro (axropa-coOBITHE Ha  CIPATEru
NPEANPUATHA MO S-TH SanabHON mwKane:

® «NATHLY — CHIBHOE BO3/IEHCTBHE, CEPbE3HAA OMACHOCTS,

®  «EIMHHIA» — OTCYTCTBHE BO3ACHCTBHA, YIPO3bl,

~ OnpefeneHHA BIHAHAS (AaKTopa NONOKUTENEHOe HIH OTPHLATENBHOE: +/-;

~ OnpejeNcHHe B3BCILCHHON OLEHKH [TyTeM YMHOKEHHA Beca GaKTopa Ha CUILY ero
BO3NSHCTBHA H TMOICYMTHIBAHME CYMMApHOH B3BCLICHHON OLEHKH XIS JaHHOIO
NpeaAnpUATHS.

STEP-anaaus npeanpusatus Q00 «Crabuupect» npeacrasned B rabmuue 1.
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Tabauna | — STEP-ananus npenpustis Q00 «CrHabuupecT

[lomuTixa | P(0.28), IKOHOMEKA " E(0,32).
Ba1 Hann

1. BOIMOMKHOCTE MPHBATHSAIHH +2 1. lnHaMHKE KYPCOB BRTIOT] -3
npeTprATHE 1K ero YacTelt: 2.0tcyTerane SCHhIX -t
2. HecorepiesicTBO roCy iapCTBeHHOR -1 NEPCICKTHE B PA3BHTHM
[OANTHKA B 0ONMACTH WEBECTHPOBRAHMSA axorOMHKH Poccui;
3.3ax0R0A2TENECTBO B OOIACTH TPY.Aa 1 +3 3. IKOHOMUYECKAR -4
COIHATHHON TOMOLIN HACCNEHIIO! HECTaOMIBHOCTD,
4.Vposens OIOPOKPATHE B KOPPYILKH, | -2 4.Vyeusineane 005eMoB -5
5, Hanorosan nojHTHKa (Tapudut 1 | 4 TIpUGBITH NPEATPEATHA ¢
JILIOThI), oprasnn3sumit;

- 6. KonuvecTse HHLIC I KAYCCTRRHHBIC -4 5.V popeHs HEASIHY 1 -4
OTPaHMYEHHS HA HMIOPT, TOProBas NPOLCHTHBIE CTABKH.
TOJIHTHEA, :

B Coumyn S(0.21), TexHo0THR T(0.19),

Oain dann
| . CHISKCHNE JIOXOJIOB HACCICHM . -2 1.IIInpoxoe pacnpocTpareHue | +1
2.V3Kkuil perHosaATbHbR PHHOK TPYAS, -1 CPECTB ABTOMATHIAIIMM,
J.0TCYTCTBAS HA PRIHKC CHCIHATHCTOR -2 2. BO3MOKHOCTS IOSBICHHA +2
HYEHON KBanndHKaiy; HOBLIX TEXHOJIOIHI,
4.0770K XSRTHOAITHPORANHEIX CIOCOBHBIX KOPCHHRIM
CTICIAATHCTOB B MACIUTA0HBIE NOPO/IA. -1 00pa3oM NepeBepHyTh
TPONIBOICTRO;
3. Yposenb HHEOBAUKH B +3

TEXHOIOTHYSEKOTO PAIBHTHI
OTPAciH.

Ha OCHOBe NpOBEJCHHBIX AHANM30B B Tabmuue |, MOCUMTAEM CyMMapHOE

BO3/IeHcTBHE (JaKTOPOB BHEIIHEID OKPYKEHHs ¢ YHETOM Beca: P=0,28%(+2-143-2-4-
4)=0,28*(-6)=1,68; E=0,32%*(-5-4-4-5-4)=0,32%(-1 2)=-3,84; S=0,21*(-2-1-2-1)=-1,26;

T=0,19*(1+2+3)=1,14

[Tpoduas GakTOPOB JaILHEr0 OKPYAKCHHS CPEeibl MPEANPUATHS

«[lansHee» OKpYKEHHE BKIIOYAST BCC Te ¢$axTophl, KOTOpEIE MOIYT OKa3hiBaTh

BO3AClCTRME HA OpraHW3alMio, HO He [pAMOe, 4 ONOCpeoBaHHOe. 10, HATIPUMED,

MaxposKoHOMMYecKue (axTopsl, TpeDOBaHHA 3aKOHOAATENLCTEA, HIMEHEeHHS B

rOCYAapCTBEHHOH MM peruOHaTBHOH MONHTHKE, COUMAIBHBIE ¥ KY/TbTYpHbIE

ocobennocTH. BosnelicTere 3TAX (AKTOPOB Ha OPraHU3auMIo TPYAHEE BhUABIATS H
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H3V4aTh, HO HENb3s HIHOPHPOBATH, TAK KaK HMEHHO OHM 4YacTo ONpeie/sior
TCHJICHUMH, KOTOPLIE CO BpeMeHeM OYAVT BAMRTL HA «ONHIKHEE» OpPraHH3aUHOHHOE
OKpyxeHue. MeHeKephl He MOTI'YT YIPABIATEL NAPAMETPAMH JIALHEr0» OKPYKEHUA,
HO JIOJKHBI OTCNEKUBATH TEHASHLMM UX WIMEHEHUS U YUMTHIBATE UX B CBOMX ILTAHAX.

Kaxknomy u3 GakTopoB IKCnepTHEIM 00paiom naeTes OleHKa:

~ BayKHOCTb [UTA OTPAacTH No wkane: 3 — donbluas; 2 — ymepensas; | — cnabas;

~ BIMAHHE HA OPraHH3alMIO N0 WKane: 3 — cHabHOE; 2 — yMepeHHoe; | — cnaboe;
0 — OTCYTCTBHE BIUAHHSA,

—  HANPaBIeHHOCTH BIHAHMA NO WKane: +] — nosuTHBHAsN; -1 — HeraTHBHAs.

[Mposenenusiit anann3 npoduns GakTopoB NaTbHErO OKPYXeHHA yKazan B Tabnnue

Tabnuua 2 — Qaxropsl JalbHEr0 OKpYACHUA cpeabl npeanpaaras 000 «CrabuHsecTs

Baxuocts | Bamanue va Hanpapiennocts C""::;’ |
DaKTOPRI Cpeabl JUTH OTPACTIH|OPraHiIaNNI0|  RIHSHHSA D=A*B*C
A, damn B.6ann C.6amn B '
m !

TTpuBaTHIANMS rOCYIAPCTRA TPEATTPHATHI " I i - }
I ero wacted - -
3aKOHOAATSALCTBO B 0ONACTH TPYAL B - 1 1 5
COLMATHHOI MOMOULN HACCTCHHIO = x
BHOPOKPATHE H KOPPYIILHA 2 1 -1 -2 ‘
Hanorosas noaaTaxa 2 2 -1 -2 ;
OrpasuseHua Ha NMIopT 3 3 -1 -9
JliramMuka pamor 3 3 -1 -9
IKOHOMHBYECKAS HeCTAbN IbHOCTS 2 2 -1 -4
Y poBers REGUISIHI 1§ IPOIEHTHEIC CTARKH 3 2 -1 -b
CHIKCHHS J0X008 HACRISHHA 1 | -1 -1
Y3axuit personankasii peIHOK Tpyaa 2 1 -1 -2
OrcyTeTRAe KEATHOHIHPOBAHHEIX - ; a1 %
CIICUHATHCTOB -
PacnpocTpaHenide CPeACTR aBTOMATHIALMH 2 \ 1 2
[MofEIeHHe HOBRIX TEXHOMOIMI 3 5 ' : 6
[MpOH3BOCTRA
YpOBeHB HHHOBAIHA B TCXHONOIHUCCKOLO 3 > 1 6
[PA3BHTHA OTPACIH
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[Ipodmis (JaKTOPOB JaNbHEro OKpYKeHns Cpe/ibl NPeAnpHATHS YKa3aH Ha PrHcyHke
A.l (Tlpunoxenue A).

[poasanu3npoBas rpaHk, MOKHO 3aMETHTL, YTO OCHOBHYIO YTPO3Y OKa3biBaeT
OrPaHH4EHHA Ha MMIIOPT ¥ AHHAMMKA BATIOT. DTO HeoTheMIeMble QAaKTOPhl, KOTOPbIE
RIHAIOT Ha npouece npojaxy. HauGonbmyio yrpozy anms 000 «CuabGuHsecT»
MPeACTaBIfIOT JKOHOMHYeckHe daktopnl. HeoOXOnHMO Y4YMTHIBATE H3MEHEHHI,
KOTOphie TIpoHMCXoasT B8 Omwkaiimge 2 roja: cokpamieHHe pabouwx Mect M
Gespaborrua, poct ueH, obecuenusanuio cOepexeHMil u3-3a nanesns Kypca pybas.
3anajHeie CAHKIAH, JONOJHEHHBIE CYILECTBEHHBIM [MAJSHHWEM LEH Ha He)Th,
JEMOHCTPHPYIOT VA3BHMOCTH HALMOHATBHON 3IKOHOMHMYeckoi cucreMbl. [Iporrosss
rapanTHpyIOT, 4710 BO BTOpoi nososuHe 2016 roga MOKET HayaTsCs Paisopor Ha
psike HedTH, TONBKO ecny cpaboTaerT reonoNHTHYECKHH (axKTop — BXOWIeHHe B8
axTUBHYIO (asy BoeHHoro xoHdnukra. B nocieanuii Toproewii nens 2015 roaa, 30
nAexabps, gomnap npeojponen ormerky B 73 pyOng, a espo crona noyrd 80 pybaei. 3a
rog HedTs copra Brent crana newesne Ha 34%, onmyctuBmmMcs Ao 37.3 Aoniapa 3a
Dappens, coxpamenne BBI1 ankak He u3bexars [14,15].

Ha BTOpOM MeCTe MO RIHAHHIO HMAYT MOTHTHYECKHE H COUMANLHLIE (EKTOPAL
ConwanbHas CHTYaUMs JErpajHpyeT, YPOBEHbL IKM3IHM HACENeHHK OllYCKaercs,
rocyJapcTBy C/IOKHEe Jepxarh NpeXHHe Nokasartend. Bozpactaer OTuy#AEHHOCTS
BAACTH OT ODILECTRA, PACTET B3AHMHOE HEONOHHMAHHE, BCE CIIOKHEE YIOBUTH JIOTHKY
rocyapCTBEHHBLIX XOA0B.

B Takux YC/IOBHSX HeoOXOAMMO paipaldarslBaTh TAKTHKY aAHTHKPH3IHCHOIO
VIIPaBIeHHsA, PACCTABAATE MPHOPHTETHI B MPOA&KAX TEX HIH MHBLIX TOBAPOSB, NPH 3TOM
BCEM CIISIATh 32 H3MEHEHHAMH MOKa3aTesel AMHAMMKN Kypca Bamor ¥ uadasuun, Tak
#e OBITh B KYpCe OCHOBHBIX MONHTHHECKMX coOwmTuii B Poccum w B mupe. Bee sro
MO3BOJIMT PA3THYHBIX HETATHBHBIX MOCIIEACTBHIH,

O6mas XapakTepHCTHKA OTPaciH

Co spemen cyuiecrsosarus CCCP GonbILMHCTBO NPEANPHATHI KEJIC3HOAOPOIKHOTO

MAUIMHOCTPOSHMS HAXOAWIOCH 3a npeaenamvu Poccuiickoil Qenepaumi. InexTposossl
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(skoda) Tpancnopraposannce 8 Poccuio u3 exocnoBakuM, Ipy30BeIe AH3CNBHbIE
OKOMOTHBN ®3 Ykpauusi, 60-70% Bcex NaccaXHpCKHX BaroHOB MOCTABICIHCH W3
Bocrounoii ['epmansn, 40% BaroHOB rpy30BOre THNA ¥3 PyMLIHHH H TMonsiuy, CBbIlIE
50% paromoB i OneKTpHuek orrpykana Jlareua. Ha tepputopuu Poccuu
MPOM3BOAMIKCE IMCTEPHBI, NAaTGOPMbl, KOHTeHHEpbI, TNIAUKAPTHRIE BArOHbI,
BHTATENH UK TOKOMOTHBHOTO COCTARA, 3IEKTPO- | Ternnoso3sl [16].

HecmoTpst Ha ynamok NPOH3BOACTBA BArOHHBIX COCTABOB, OCTPOO neduuMTa B
CTpaHe He MyBCTBOBANOCH B CBA3M C MajeHHEM OOmMX noxasatesnei NPOMKINLIEHHOIO
npoxssoactea. Tem He menee ¢ 1999 1. npoOH3BOACTBO [POMBILLIEHHON TTPOAYKIHH
ctano HabGupats OOOpOTHI, @ BMECTE C OTHM CYUIECTBEHHO BBIPOC CMpOC HA ¢
fepesosky. B JaHHBIH MOMEHT BO3HHKAIOT OOCTOATENbCTBA, KOIJA MOKAIATEIN
IPOMBILLICHHONO TIPOH3BOACTBA OTNEPEKAIOT POH3BOACTEO BArOHOB M JOKOMOTHBOE, M
yike ceifqac gyscTByeTcs HX AeduunTHocTs. [10 MPOrHO3aM 3KCNEPTOB B TEHEHHE 5 ner
BO3HMKHET TPYIHOCTS ¢ peann3aiyeii codersensoro Tosapa [17].

Ha cerofHALIHHI eHb CYIIeCTBYeT HeoOX0AHMOCTh Kele3HOA0POKHONO phiHKa B
MOJICDHH3AIMH HOABHKHOTO COCTaBa H BhIpaboTKe Donee COBEPIICHHBIX Mosienei
IOKOMOTHBOB ¥ BaroHoB. [lo MHEHHIO CNEUHATHCTOB, OTEYECTBEHHBIH [apK
37IeKTPOBO30B ¥ TEIUIOBO30B HIXUI CeDA M OTCTART OT TpeGosanuil BpemMenn ner Ha 40,
Ocofoe BHHUMaHHE 34CIYKHBAET TOJIOKEHHE C WIEKTPOBO3aMH, TaK KaK OKOJIO 60%
wenesunix nopor Poccun He snekTpumuiposanbi. [l npennpusTHd BO3TAraior
Hazekas Ha pedopmuposanue MIIC (MunucTepeTBO NnyTed M coobuieHuit), B xone
KoToporo  jJomkeH  Owbite  CHOPMHPOBAH YCOBEpILEHCTBOBAHHBIA  PBIHOK
JKeNe3HOMOPOKHBIX TepeBo30K H BO3IpacTeT COPOC HA NPOAYKUHIO NPEANPHATHHA
JKENEeIHONOPOKHOIO  MAIHHOCTPOEHHA €O CTOPOHBI  MACTHBIX  TPaHCUIOPTHBIX
npeanpuaTiii. Oanako pedopma TONBKO HaOMpaeT 00OPOT M MOKET 3ATAHYTHCA HA
neckonbko ner. Pedopmupopasne MIIC npeanonaraeT BhiISNEHAC H3 €ro CocTasa
CaMOCTOSTEThHEIX noapaznenenuit i coznanne OAO «Poccuickue Kene3Hale A0pOriy,
npuHagnexanme #a 100% rocyaapersy. [lo MHEHMIO aBTOpOB IpOTpavMmbl, 31O

MpHBEIeYeT HOBBIC HHBECTHLHH B OTP&C/b, NO3BOJIHT CO31aTh KOHKYPEHTHYIO Cpely H
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MOBBICHT CIOPOC HA HOBYIO JKENE3HONOPOKHYIO TexHuky. PaspaGorana denepansHas
uenenas nporpamma «Paspadorka M NPOHM3BOACTBO MACCAKHPCKOro [OABHAHOIO
cocTasa HOBOIrO MOKoJAeHMs Ha npeanpuatusx Poccum (1996 -2005 r.), xoropas
NPEANoNaraeT COo3aHMe NACCAKUPCKHX BATOHOB PA3HOrO HA3HAYSHMS, IMeKTpo- M
AW3eNbII0S3N0B, NACCAKHPCKHX JTOKOMOTHBOB. EMKOCTS PBIHKA JIOKOMOTHBOCTPOSHKS
OLEHHWBAGTCA HA CceroaHsmmHui jgeds B 300-500 MAH. 1001., BarOHOCTPOEHHS -
NPHMEPHO B | Mipa. 1on.

[Ipeacraurens UTTEM (MHCTHTYT mpofnieM ecTecTBEHHBIX MOHOIONH) OTMETHI,
UTO TPYAHOE MOMOXKEHHE HA PhIHKE IPY30BOTO BAarOHOCTPOSHMS JNEpXHTCH HA (oHe
CMEHLl TPEeHJa HAa COKpAllleHHe BbINYCKA TMOABIWAKHONO cocrasa. JleficTaue
TEXHHYECKOrO pernaMeHTa [enaeT IKOHOMHYECKH HElenecoodpa3HbiM MpOoaieHHe
CPOKa CTY®OBI CTaphIX BArOHOB. B pesynstare, 00beMb!l YTHIH3AIMY CTAPhIX BArOHOB B
2,5 pa3a Belle 0OBEMOB 3aKyNaeMoro NoJBMAKHOIO COCTABA.

Cpe1HHi BO3pAacT TPAHCIIOPTHLIX CPEICTB:

— 10 3nexTposo3sl — 20,8 ner;

— [0 TennoBso3sl — 16,6 ner;

— a3nexTpocexunu — 22,4 roaa;

— awmseabncexkunu — 21 roa.

Pabounit napk uncrepH B Poccun Hacumrnisaer 180 teic. ea, (w3 mux 90 Thic. y
qacTHBEIX cobcrBeHnanKkoB, 90 Teic. y MIIC). B 2001 r. 8 Poccust Bbut0 nMpou3BeseHo
2500 umcreps (w3 Hux 2077 Ha «Ypanparonzasone»), 8 2002 r. — cssiue 4 toic. bonee
2500 uucrepH B 1o MPOM3BOAKT IR POCCHACKHX KOMNAHWH YKPaHHCKHHA «A30BMAaLD.
Hpyras €acTs - 9T0 KpBIThIE BaroHbl, pepHKEPaTOpPhi, XOMNEpsl, 3epPHOBO3LI,
MYKOBO3B! H nipouue [18].

B 3akmoueHdm OTMETHM, YTO, HECMOTpA Ha TO, HTO MNPOH3IBOACTBO
HENEIHOAOPOKHOrO OOOpynOBaHMSA WAeT Ha BOCCTAHOBICHHE, CTENeHs H3HOCA
CYILECTBYIOMIErD MOABMKHOND COCTABA OCTASTCA BRICOKOH M Jaxe MpH G1aronpusTHOM
CHTYAIlHH 78 NpoHsBoAuTenell napk JIOKOMOTHBOB H BaroHoB OyjeT MpoaO/IKaTh

M3HALIMBATECA ¥ OYAET ONIYIATHCS AeHIIHT.
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5 ena M.IMoprepa

Crparersueckas MOZIENb aHATH3A 5 CHJl KOHKypeHuuH Obina paspaborana Maiikiom
[Toprepom B 1979 roay. Maiikn [lopTep ¢ NOMOLIBIO MSATH CTPYKTYPHBIX SAMHMLL,
XapakTepHsIX 418 KaXIOH OTpacoH, omucan cnocoOhl OPraHH3alHH KOHKYPEHTHOIO
MPEUMYIIECTBA H JONTOCPOMHON TOXOIHOCTH TORAPA.

Matixn [Toprep npoAeMOHCTPHUPOBAL, HTO COCTOSHHE KOHKYPEHUHM B OTPAC/H
SBISICTCS PE3YABTATOM JACHCTBHSA NATH KOHKYPEHTHBIX CHI:

— - KOHKYPCHLHA BHYTPH OTPaciin,

— - Yrpo3a MOABJCHHA HOBBIX YHaCTHHKOB;

— - CHJia [OCTABUIHKOB,

~ - cuna norpeburenei;

~ - HATHYKHE TOBAPOB-~3aAMEHUTENCH;

B 2aBHCHMOCTH OT TOro, HACKO/IBKO HHTEHCHBHON M BaXHOH SBAACTCA KUKIad H3
KOHKYPEHTHBIX cHil, Oyzer nocrasned 6amwn or | no 10. MNotenunaisible KOHKYPEHTBI

000 «CrabunBecT» yKa3ansl B Tabnuie 3.

| ) KoHnkypeHUuMs BHYTPH OTPACTH

Tabauua 3 — OcHosubie koHKYpeHTh Q00 «ChHabnnsec»

HaumeHoBaHHE OpraHi3auuH KonxypeHTHbIe KoHKypeHTHbIe
KOHKYpeHTa [perMyIIecTsa cnabocTr

1 2 3
000 «AnraiiBaronCrab» CoTpyAHHYECTBO ¢ | Oreyrersue HETKO |
{anaep AO Cnbupckumu BRIPAXEHHOH
«AnTaiBaron3ason») BAFOHOPEMOHTHEIMM  /IR110 | MAPKETHHIOBO#H

H 3aBOjIaMH MpOrpamMMsl, [IIOXas
HHTEpHeT-pexiama

AO «VYBT-VYB3» (annep AQ | Boabwoii onwiT pabots Ha | HepoctaTouso

HITK «Ypansarossason») pBIHKE, COTPYAHMYECTBO C & OTJaKeHHas  CHCTeMa
npeanpusTHaMy BITK cObITa MPOAYKUHH,
JAOATHE OTIPY3IKH
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Mpoaonxenue Tabnuue 3

1 2 3
AO ACILI «ABuannonHoe Poct (uHaHcORBIX | TAKOBBIX He UMeeTCH
obopyaosanue» (auaep AO | nokazarenei 3a nocaeaHui
«ABHaarpeparm ron
000 Cotpyanuuectso ¢ | doarue OTTPY3KH,
«PycKommuexrllocraskan BArOHOPEMOHTHBIMH TOBAP  HE BCerna
(aunep OO0 «JLJIM3- NPeANPUATHAMHA NMPUXO/HT B CPOK
KAMAX») Jlenunrpaackoii obnacry
000 «Tpancmer» B Gnuxatiee spema xotaT | TakoBIX He HMeeTCR
OpPraHuW30BaTh  HECKOIBKO
CKJIa/108 B pasHeIX
obnactax Poccuu, 9robsi
OTNPaBnsTe  TOBap B |
MHHHMAJIbHbIE CPOKH |
Ha onanHOM peiHKe HaONIOARETCA MHOKECTBO MPEANPHATHH-KOHKYPEHTOR,

3aHHMAIOIIHXCH HIASHTHYHOH ACATENBHOCTHIO. Vnowmyrue BBILIE  TIPEINIPHATHR

HAXOANTCH B JAPYIHX rOpojax, B HMX JeACTBYeT COBEPUICHHO WHHAs TEXHHKA
MADKETHHIE M KAYeCTBa [NPEJOCTABISEMBIX YCIyr, M[O3TOMY KiMeHtckas Oaza
pasiyHas ¢ HawuMm npeanpustieM. Kinmenram  yiobHee COTPYIAHHYATH C HAMH,
MOCKOABKY cxana,

MBI OCYIHECTRINEM

OTIPYIKY
PacrnoioxeHHOT0 CO CKiala B EKaTepuH6)pre. Nno3ToMy TIOKYTI&TENAM He Halo

HENMOCPEACTEEHHO CcO

MIaTHTh NHIIHWE ASHBIW 38 TPaH3UT M OMOPMIATH Ellle HEeCKONbKO TOBAPHBIX
HaknaaHeX. Tem He Menee Oombuiyxy yrposy cocrasiser npeanpustie Q0O
« I'paHcMeET», KOTOPOE XOUeT PACIUHPHTh CeTh CKIIAA0B M 1eHCTBOBATL OIHOBPEMEHHO ¢
HeCKONBKHX TOYeK. banansHas oueHka — 8.

2) Yrposa BTOpKEHNS HORBIX Y4aCTHHKOR;

OcHOBY BAarOHOCTPOHTEIBHOTO W BaroHOPEMOHTHOIO TPOM3BOJICTE COCTABINIOT
CTEUHATH3UPOBAHHEIE  NMPEANPHATHS, OCHAINEHHBIE BBHICOKONPOMIBOANTE/ILHBIMH
CTaHKAMH, aBTOMAaTHYECKMMH W MEeXaHM3HpPOBAHHBIMH NOTOMHBIMH JIMHHAME IS

M3TOTOBJICHHMA H PEMOHTA aetaned M cOOpOYHbBIX eauHull BaroHos. [l1s npeanpusThii-
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JILTIePOB, KOTOpBIE OYAYT 3aHHMAaThCH IKCMOPTOM BarOHOCTPOUTEABHBIX H3IIETHM,
Dappepbl Ha BbIXOJA HA pPBLIHOK HHKe cpeaHero. Heobxoaumo pasduparecs B
SKCIIOPTHPYEMOH TMNpPOAYKUMH M HMETh JOCTATOMHOE KOIHMYECTBO CBA3eH ¢
MOCTABUIMKAMH, [UIS pealu3aluud MNpeAnpHHHMATeIbCKOH neaTenbHoCTH, [loaTomy
yIpo3a MOSBICHHS HOBBIX HIPOKOB HA PhIHKE BhICOKA. banansnadq oleHKa -7,

3) Cuna nocTaBmHKOB:

[TocTaBuiMKaM BHIFOIHO Hepe3 Hally OpPraHM3aluid NpoJaTh TOBAP W MOJYYUTE
MPOLEHTH OT NMPHOLITH, OPraHu3alMa SBNASTCA MOCPEAHHKOM MERIAY NOCTABUIMKOM M
noxynateneM. Bce nNOCTaBUIMKH ABJASIOTCH  OMDUIHATBHBIMMA  TPOK3BOAMTENAMH
TOBapOB, OpraHH3allMsd MNPEefOCTaBIAET K KakKIOMY TOBApY PpsA IOKYMEHTOB,
noxassiBaOmMKX Kavecrso. OcHosusle nocrasumki: OO0 «JUIM3-KAMAX», 000
«Bpanckuit 3ason Ilornowalommx annaparos», AO «YpanTpauemam», AO HIIK
«VYpanBaron3agony. Cuna nocTasuiMKkOB MMeeT 3HAYNTeNLHOE RIHSHME, T4K Kak
MPEANPHATHS-[IPOHIBOUTENN  YCTAHARIMBAIOT  ONpe/Ie/ieHHbIe  UeHbl,  Halue
MPeANpHATHE COTPY/HHYAET HA OCHOBE ONpeaesieHHbIX BbhIPA0OTaHHBIX YCIOBHIA.
bananbHas oneHka — 8.

4) Cuna norpebureneii:

B naHHBIH MOMEHT Her HeoOXOAMMOCTH [OKYNaTh HOBBIE 3aI4acTH s
TEMJIOBO30B, LUHCTEPH, H30TEPMHYECKMX BArOHOB, NMOCKONLKY PLIHOK [EperoiHeH
npoayxkuueit Osisuielt 8 ynorpebnennn (6/y), noaydeHHON B pe3yAsTaTe CIHCAHUS
CTAPOro NOABMKHONO COCTaBA. TaK e OCHOBHbIE 3aM4acTH JUIN KENe3IHOIOPOKHBIX
COCTZBOB TPEANPHATHA TOKYNAT V OQHUHAIBHEIX 3aBOJOB-TIOCTABUIMKOB, B
MHTEpecax KOHOMMH Ha TpaH3WTe. DTO OKa3biBaeT HENOCPEICTBEHHOE BIHSHME Ha
OTpacis, CHWAKAKOTCA MPOAaXH, HET 3aHHTEPECOBAHHOCTH B  TOBapax, HWAeT
NPEeKPALEHHE eXEeMECAYHON npemuu, npeanpusrue Hecer yOmitkn., B Hacrosuee
BpeM#s OCHOBHble norpeburenn u nokynareaw sro: OO0 «l'asnpomrpanc», OO0
«Tpancoitiy, AO «YT'IIK», AO «BP3», AO «lllexnosason» , AQ «Cubyp-Tpanes,
000 «Ypanxum-tparcn. Mx ob0benuHser 3anHTEpPECOBAHHOCThL MNPOAYKUHEH JUIs

NOABHAHOIO C€OoCrasa. l'onyna'reJm HC OK@3BIBal0T TAKOIo CHIBHOIO BIIMAHHA, KaK
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MOCTABUIMKH, TMOCKONBKY BHIHYKASHL! pHobperars TOBAp MO 3apHKCHPOBAHHLIM
ueHaM. [IpeanpuaTHe He MOKET CHHIKATL LeHy, YTOObI YAOBIETBOPHTE MOTPEOHOCTH
onpejeneHHOro nokynarens. banansnas olerka — 6.

5) Hanuyue ToBapoB-3aMeHHTE I H!

OCHOBHBIMH KN8CCaM# MOTJIOIAIONIMX annaparos seasoorea knacca T2 u T3, Kax
npasuno, Knace T2 ycraHaBIHBARETCA HA HEPTEOCHIEHIWHOBLIX LUHCTEPHAX W IPYTHX
BaroHax, NepeBoIfIMX XMMHUYECKHe MPOAYKTHI W Ipyrue onacusie rpysst. Knace T3
MpeaHazHaded AN CrelHalH3HPOBAHHEIX BaroHOB W ILMCTEPH, KOTOPhIE MEpPEBO3AT
aoporoctosiupe W ocofo onacHeie rpyssl. All2-90, AIl3-120 - annapatsi
NOrNIOIIAKOIIHE 1acTOMEPHBIH npou3soacTea AQ «Asuaarperar». [IpuHIHD 1eHCTRMS,
(YHKUMS AAHHOTO QNNAapaTa W KawecTBO TaKue e, Kak W y BbllueckasanHoro SITA
73ZW, HO B[ H3ZENHS H Ha3BaHKHE W3MeHeHbl, Hanmnume ToBapoB-3aMeHHTENEH HUMEET
cnaboe BIMSIHHE, TOTOMY WYTO Ha pbiHKE B OOJLIIOM NPHOPHTETE OCTAETCH
norjomwaioue rosapsl kiacca T2 u T3. basanbhas onenka — 3.

Ha pucynke | npeacrasnena monens 5 cun [loprepa.

Hccnenys pHCYHOK |, MOKHO NMPHITH K 3aKIHOUEHHIO, 4TO HauboObIIEe BIHAHKE
OKa3bIBAIOT MOTEHIHANBHEIE KOHKYPEHTh! M [OCTABUIMKH, MEHBIISE BIUAHHE — TOBAPhI~
3aMeHuTeNnH W noTpebureny. Paspabarsisag KaueCTBEHHYK CTPATErHi0 PasBHTHA,
HeOOXOIHMO TIPOBECTH YYET BCEX HETOCPEACTBEHHBLIX PUCKOB H BO3MOKHBIX Mpodiem
B gansHeiiuem. [losromy Te (GakTopsi, KOTOpPbIE OKA3bIBAIOT HE3HAYHTENBHYK) CHIY,
BCE PaBHO Haso Opark BO BHAMaHHE, YTO0BI NPEIOTBPATHTE BEPOSTHLIC YIPO3bL.

[Ipoduas GakTopoB BIAHAHEr0 OKPYKEHHA CPeibl NPEINnpPHATHN

«BHKHee» OKpyXKeHHe — 3TO BCE TO, 4TO MMEET HEMOCPEACTBEHHOE BIMSHHUC Ha
OpraHM3alMio, YBEIMYMBAET WK yMmeHbliaer 3QhexTHBHOCTE ee paborsl, BiMieT Ha
JoCTHAKEHHe ueneH oprasm3aimn. biawknee OKpYXEHHE COCTOMT M3 KIHEHTOB,
MOCTABUMKOB, KOHKYPEHTOB, rOCYAapcTBeHHOe PperyJiHpoBaHHs H  Tpebosanuil
MYHHLUIATBHEIX BracTel, npodcoro308 # Toprosbix accoumammi, K Gmmxaiuwemy
OKPYKEHHIO [PEANPUATHA OTHOCATCA TAKKE “KOHTAKTHSIE AYAMTOPHH , KOTOphIE

TAK/KE OKa3biBAIOT RIMIHUC HA NMPHHATHE PEILCHHA B MHKPOCPE/E.
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Bansinne nocragmmxos
IHAYHTEILHOY
MOCTABIIEKOB OOTBIION
O0BEM HPELIOKEHHA.

HeobXoanMo NoML30BaTLCSE

niraummawec-rideao |

JTHMH CEASAMH, NNTOKA €CTh

XOPOIIHE BOIMOKHOCTH
MPOAATE TOBAP, PR HTOM
VUHTHIBATEH PHCK CHIDKCHHS
KAYECTRA NOCTARKH U

VKECTOYEHHA VCIOBHHA
Vposenn

CHaDWEHHR ChIPEEM, 9TO

KOHKYPEHIHH B
MOMKET NPHBECTH K
OTPRCAN - BLICOKHH

BEPORTHOCTH PHCKa pOCTa
laTpar [Mepenackinen
He peiAKa
, e VYrposza
MocTasmmxn CHHKEHHS

AONH PhikKa

Bumsaune norpebureacit
HEIHAYATEALHO: Y Oprasmsalyy ecTh
IPOBEPCHHBIC TOKYTNETRTH, KOTOPHIC
COTPYIHHYAIOT HECKONBKO 1T, TEM HE
MEHEE eCTh PHCK CHIUKEHNA
MAATERECHOCOTHOCTH NOKYHATECH,
pUspyIIEHHE Oapbepa NPHBLIKAHNS, PHCK
POCTA 3ATPAT HA NpeJOCTaRIeH e
AOTIOTHATENSLHEIX YCAYT A rapanTiil

wirarsoadrogy

Baunsune rosapos-
IaMennTeaei
HezHaunTeaLHo: CvinecTayer
HECKONBKO TOBAPOB
IAMCHHTEACH, KOTOpBIE
OTITHSHAL JTHUIE (10 HAIBAHKIO ¥
BHEIIHeMy By, ocoboro
DIIHSHAS HA OPTaHN3aIHIO OHU
HE HECVT, HO BCE KE eCThb PHCK

NOTepH ACIH PhIHKA cObITA

Morenunsasunie

KOHKYPEHTLI

Bansnne
NOTEH. ROHKYPEHTOB
snasmTeasno: Ha puske
MHOKECTBO NpeanpraTai-
KOHKYPEHTOB, NO3TOMY
CACAYET NIOMHHTH O PHCKE
NOTEPK 10JH phiHka cObITE,
CHMIXEHHS [[SH, PHCKE
pOCTa JATPAT Ha
[MOBBIHEHIA KAYECTRA
NPOAYKIHE H PACIIHPCHHEO
CEPBHCHBIX
AONOTHHTENLHBIX VOV

NOKYOATE IO

Pucynok 1 - 5 ciun M.IToprepa nns OO0 «Cuabuusecty
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[Mpodune OmwKHEro OKPYXeHHS CTPOMTCS MO TAKOMY e [pPHHLHNY Kax M

HaJIBHETO:

~ BRKHOCTH JJiSl OTPACIH MO 1WKane: 3 —~ Gonbluas; 2 — ymepennas; | — craban:

— BIMAHHE Ha OPraHH3ALMIO MO mIKane: 3 — cuibHoe; 2 — ymepentoe; | — cnadoe; 0

— OTCYTCTBHE BIAHSAHMS;

— HanpaBieHHOCTH BAMSHHA MO wKane: +1 — No3UTHBHAS, -1 — HeraTHBHas,

[Mpodune daxTopoB OGMDKHENO OKpPYKEHMS

tabnuue 4.

cpeisl MpPeANpPHATHA OTpaXeH B

Tabnuua 4 — [Npoduas dakropos Gamxkaero okpyxerns cpeast OO0 «Crabunsecm

Crencis
Bananre na = HanpasnmesHOCTb
BaxkHocTs 1% oTpacin BOKHOCTH
@axTophl Cpean OPraHH’alHIo BIAHSHHS
A, Gann B. 6aan C.6 D=A*B*C,
. . . wm
1 2 3 4 5
[lokynaremm
Kpynusie KIHSHTE 3 3 +1 9
MenkHe KIHeHTs 2 2 +1 4
Yrpo3a Henarexa co 2 3 1 %
CTOPOHK MOKVIIATCIR
erpma noTepH 7 3 A P
MOKYNATENR
gBa»moc'rs MOSBIEHUS 2 3 H 6
HOBOTO NOKYITaTeNs |
Wroro; 11
:l(omcypelrm
[l'lpcnuymccraa 2 3 -1 -6
Caabocth 2 3 +1 6
{Bopefa ¢ KOHKYpeHTaMM 1 3 -1 -3
Hroro: 3
TMocTasmukn

{HazexxHOCTS 3 3 =1 9
Iloicka HOBOTO 3 3 R 9
NOCTABIINKY
llleum NOCTABOK 3 3 +1 9 |

Hroro: 9 j




[Tpoxomkenue Tabauin 4

1 2 3 -+ 5
3axoHonaTeIbHAR (a3a
YCToHYHBOCTS JAKOHOB, 2 2 +1 -
10 KOTOPEIM pafoTaeT
npeanpHATHE
BoamMomHOC T 2 2 +1 -
NOABIEHAR HOBKIX
38KOHOB
CyBesmm 3 3 | +1 | 9
Hanorn 3 3 i -1 ‘ -9
Hroro: 8
Dak1opbl KOCREHHOI0 BO3ACHCTEHA

YpoBeHs connanbHO- 3 3 +1 ' 9
IKOHOMHYSCKOT0
PA3BHTHA |
Vposels nayuno- i
TeXHHUYECKOTO Pa3BHTHS 3 3 +1 ’ 9
OTPACIIH ,
DKOHOMHYCCKHE 3 3 -1 l -9
KPH3HCEI BHYTPH CTPankl J
Hroro: 9

Ha ocHOBaHMM COMOCTaRAEHHBIX AAHHBIX TabIMUBLI COCTABHM rpatjmqecxoe

npenacrasnenue npopuas paxkropos GuwKHero oxkpykeHus cpeant npeanpusTes 000

«Crabunsec»,
o
s e S
gg; 1
g 0 \ SCk HATRIOPHA o= CTETE WL BERNO CTH
-z

m--onn. awropos
Pucynok 2 — I[Npoduns dakropos OamwxHero okpyxenus cpeast npeanpusatus 000
«CrabuuBecT
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PaccmoTper rpaduk (CM. pUCYHOK 2), MOKHO BbLISIWTH, 4TO M3 BCEro GAMMKHEro
OKPYXKEHHA Cpelbl MPeANPHATHA OTPHLATENIHOS BIWAHHSA OKA3IBAIOT KOHKYPEHTHL
[Moxynarenu, nocraBUIMKH, 3aKOHOAATEIBHAs 0a3a, (AKTOpPhl KOCBEHHOrO BO3/eiHcTBHS
MONOKMTENBHO CKA3BIBAIOTCS HA JesATeNlsHOCTH opraHmsauuu. Ortpuuarensxoe
BO3JACHCTBHE KOHKYPCHTOB MOXeT OOepHYTRCH B [ONOXHTCABHYIO CTOPOHY,
MOATAIKMBAN MPEANPHATHA HA NOHUCKH My TeH NOBBIMIEHHA KOHKYPEHTOCNIOCOOHOCTH.

Marpuua BKT

Ocroguoii 3anaueii maTpiubl BKI™ siBifeTCs BBIABICHNH TIPHOPHTETOB B PA3BUTHH
ACCOPTHMEHT KOMMAaHWH, OMNPENeieHHe HanpaBleHWi and OyaymuX HHBECTHLIHA.
[MToctpoenne wmatpuubl BKIT momoraer paccuurtarh pasBHTHE HHBECTHLHH KakHX
TOBApOB M ycuyr Oyayr Haubonee npudbUIbHBIMH K pa3paboraTh AONTOCPOHHBIC
CTPATEIWH PA3BHTHS TOBAPHOIO NOpThEns opranusainm.

B xozne nocrpoenus matpuusl BKIT Bce ToBapHBie TIPYyNmsl MAW OTJAETLHBIE
MPOAYKTHI KoMnanuu pazdupaloTcs Ha 4 keanpanta. CTparerus pa3sBHTHA TOBapHOM
FPYNIibl 3aBHCHT OT TOrO, B KAKOM KBaapaHTe HaxomWrcs Topap. Kamabii xsanpaHt
MMEET OTAE/NbHBIE PEKOMEHIAUHH.

Onucanue 9eThipex KBaapaHTos martpuus: bBKI™:

«TpyaHsie [€TH» — 9TO HAYAILHAS TOYKA AJIS HOBBIX TOBAPOB, /sl KOTOPBIX
X4p4KTepPHbl BBICOKME TeMMNBl POCTa TPOARK MW HHIKAZ HOpMa npubeiin B
KPaTkocpouHoM nepuojie. TpebyloT BHICOKHX HHBECTHIIHI B MOUIEPKKY H Pa3BUTHE,

«3Be3/1a» — ITO NHIEP PACTYIIETO PhiHKA ¢ BHICOKHM YPOBHEM MPOJAaX u NMPUOHLIN.
Haasueimit pocT TpebyeT 3HAYUTENbHBIX HHBECTHLINH,

«Cobaku» — 3T0 HOBBI TOBap, MOTEPneBIIMil Heynawy, HIW TOBAp MNALALIEND
PBIHKA. 3/1€Ch XapaKTepHO: HH3Kas 1018 NpHObUIH KM YOBITOYHOCTb, OrpaHHYEHHbIE
BOSMOMHOCTH [10 POCTY NPOAAK.

«[lofiHble KOpPOBLI» — 3TO JHAEP CTArHHPYIOUIEN0 PhIHKA ¢ BhICOKHM YPOBHEM
npuOeie. [Ipn 31oM pansHeHIMA POCT NMPAKTHYCCKH HCBO3MOMKCH M Pacxojsl Ha
yAepKaHHe NO3UUMK HIWKe, YeM noayqaemas npubsuis [19].

Marpuua BKI™ ana npeanpustis Q00 «CrabunsecT» n3obparkeHa Ha pUCYHKeE 3,
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Temusl pocra peiuka

Oprafgu3aiivf cﬁuancuposan. Tem He MeHee, CleayeT 3a0CTPHTh CBOC BHUMAHHWE HA

nanbHeiied cyapbe «Cobaky. Tosapsl, MONABUINE B FPYNMY «CODAKH» AOMKHBI ObITH

KOMITAHHIO BHH3 H OTHAMAET CBODOMHLIE JeHEXHBIE cpencTra. JlomkHu OITh CO3AaHbI
MpOrpaMMsl MO YBEIHYESHHIO 00BeMa «JOHHLIX KOPOB» B JAONTOCPOYHOH MEPCNEKTHRE.

HeoGxoauMOo YKPEIUIAT TOZHIIAHN «3Be3/1» B AUIHPYIOIHX MO3HIKAX, 0CKOIBKY 370

10%

«Tpyaubie geTu»

Komnaese
NPY#RHN
(BHYTPCHHAR,

«3BE3AbLI»

Iascromeprsii

AOrJIomAao i
ANDAPAT KASCC
T2-T3

«Cobaxu»

Koinn
TATONOIO

oMY

Jluer
HEPARRBEIOIM
n2s

«/loiiable KOPOBLI»

ABToCuenk
a CA-3
XomyT
THroesii
Pavia
bokosa

1

OTHocHTEIBHAN 1015 PHIHKA

Pucynok 3 — Martpuua BKI™ npeanpustus OO0 «CrabuHBecT
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[TpoananH3HpoBas PHCYHOK 3, MOXKHO CIeNnaTh BHBOA, YTO TOBAPHBIA nopr{ens

BLIYEPKHYTH H3 TOpTdens B MAKCHMATLHO KOPOTKHE CPOKM. DTa rpynna TAHeT



cocrariser Do/blIe NOMOBHHLI A0XOA0B OopraHuzaumy. Tax xe HYKHO paccMOTpeTs
MOJIOAeHHe «TPYAHBIX AeTei» — 7Anbo HHBECTHPOBAThL HbLIHELHWE TOBAphL, JIHOO
BBOIHTH B TOBaPHEIH nopTdens Hoswie. [l kavecTsenHon paspaborku passutus OO0
«CrHabneBecT» TpeOyeTcs HOBBIX NOCTABUIMKOB M PHIHKH COBITA, [pH 3TOM. He
JOMYCKas NAaIeHHR YPOBHA «IOHHBIX KOPOB» H «3IBE3AN.

Kapra crparernyecknx rpynn KOHKYpeHTos

Kapra crparerdueckux rpynn BKAOMAeT NPENIPHITHS ¢ OAHHAKOBBIM YPOBHEM
AKTHBHOCTH M CXOMKHMHM MNO3HUMIMHM Ha pbiHKe. KOMNAHMH OJHON CTpaTerH4ecKol
IPYNb MOIYT HMETh CXOJACTBO APYI' ¢ APYrOM MO pa3sHbIM MPH3HAKAM: OHH MOTYT
PeanuiOBLIBATE OAHOTHNHBIE H3AENHS, NPeJOCTABIATE MNOKYHATENSM AHANOIHYHbIE
TOProBhIE YCAYTH, MPEAIaraTh OAHOMY H TOMY XK€ THITY MOKynaTeneil OAHHAKOBLIe Hill
MOXOXKHE TOBAaphbi, HCMONB30BAaTL OJHH M TE€ K€ KaHAIbl pacrpeieieHus
OCYLISCTBAATH NPOJAKY TOBAPA B OAHHAKOBOM LICHOBOM AHANA30HE.

B nopagok cocTaBieHHs KapTsl CTPATErHYECKHX IPYNIN M NPUHATHA PELIEHHS O
NPHHAICKHOCTH (PHPMbBI K KOHKYPEHTHOH Ipynie BXOAHT: YPOBEHb LeHB! H Ka4ecTsa
(BBICOKMi, CpefHHil, HH3KHI{), TreorpaHyecKkoe pacnoNOKeHHe [AeRTeNLHOCTH
(MECTHBIH, PErHOHANbHbIH, HAUHOHAALHBIN, MIO0ANBHBIN), ACCOPTUMEHT TOBAapoOB M
yeayr (IIMpOKHE, Y3KHIH), TPHMEHEHNE KaHaloB pacrpeneneHnsa obseannenne Gpupm,
MonaBIMX MPHMEPHO B OJIHO CTPATErHYECKOe NMPOCTPAHCTBO, B OJHY CTPATETHHECKYIO
rpyniy.

AHanH3 CTPaTerM4eCKHX TrpyNN TNOMOraerT NPOCYHUTATh PHCK YAPABICHHA B
KOHKYpeHTHOIt Boppde, 4TOOk! 23aTeM 3aHATHECS Pa3paboTKOM CTpaTerHy KOHKYPEHTHOrO
noseaeHAs. CTpeMsch NepeMecTUTsCS B IPYNIY, 3aHHMAIOULYI0 0o/ee BLIMIPBILHYO
ang  cel NMO3MUMIO, PYKOBOAWTENb JOJDKeH IHATH, YTO PEe3y/IbTATHBHOCTbD H PHCK
TAKOTO TIePeMEleHHA 3aBHCAT OT TOrO, BBHICOKM MAW HH3KH Oaphephl BCTYNJIEHUS B
BriOpanHyto UM rpynny [20].

HeobxoaumMo BHISICHATE K KaKOi rpynne OTHOCHTCSH BhiOpaHHOE NpenpHaTHe,

Kapra crpateruyeckux rpynn xoHKypeHToB OO0 «CrabunBecT» pacronoxkesa Ha

pHCYHKe 4.
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HLICOKMEL

rani

1lesa, KA TECTRO IPOLIATACMOH HPO/LY KN
COeIEiIMig

VSN cpeaait BACOKMI
Obnen nposaw

Pucysok 4 — Kapra ctpaternyeckux rpyni koukypentos Q00 «Crabunsect»

Takum oGpa3oM, Mbl HMMEEM HECKONBKO CTPATEIrHYECKHWX TIPYMNI MPELnpUsTHA,
KOTOpbie ABAAIOTCS Hammumy OmikaliiinMu KOHKypeHTaMu. Tak ke Cleayer npHHiTh
BO BHAMAHHE, YTO HAXOAALMECs PSAOM APYT ¢ JAPYTOM KOMIAHHW HA CTPATErU4eCcKoH
KapTe B CBOHMX LEI4X MNPECneNyioT 3aHATE Donee BHICOKYHO HHIIY, 3TO CO3aaeT
KOHKYPEHIMIO BHYTPHM OTpacid. Pe3yNbTaATHBHOCTE W PHUCK TAKOrO [EPEMENICHHRA
33aBHCAT OT TOMO, BHICOKH MJM HU3KM Oapbephl BCTYIUIEHHA B BHIOPAHHYIO MM Ipyniy.
Jlas npeinpuUsTHA HEOOXOAMMO HAXOAWTCH B TOH K¢ CAMOH TO3MIIWHM, HE JOTYCKas

najeHud CBOCro YpOBHA.

1.3 Ananus sayrpesaux daxropos OO0 «Crabnrsecty

BHyTpeHHAA Cpeja MPOSBISET HENPEpPhiBHOE BAMAHHE Ha GYHKUMOHHPOBaHHE
npeanpuaTHa. OHa HMeeT HeCKOIbKO (PAKTOPOB, KX IbIH W3 KOTOPHIX BKIO4aeT Habop
BeYLIAX MPOLECCOB W AEMEHTOB OPraHH3alliK, COCTOSHHE KOTOPBIX B COBOKYTHOCTH

ONpeaenfeT NOTEHIHAN H BO3MOKHOCTH NNPEANPHATHA,
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[Mopx sHyTpeHHeidi cpefoit nonumaercd riodanbHas CTPYKTYpa  QHPME,
OXBATHIBAIOIAA BCE MPOH3BONACTBEHHBbIC, (DHHAHCOBBIE, CTPAXOBbLIe, TPAHCIIOPTHLIE H
ApyTHe ToApasaeneHus, (YHKUHOHHPOBAHHE KOTOPhIX MOWET HEeCTH MOIOKHTEIbHOE
H/TH OTPUIIATENBHOE BIHAHHE.

AHaIH3 BHYTPEHHEH Cpelbl NPEanpHATUA MOMOMKET MPOSACHHUTL CUTYALHIO M JacT
BO3IMOXKHOCTE NPHHSTHL Mepbl IIpH  BO3HHKHOBEHHHM YTPO3bl  JESTEIBHOCTH
npearnpusTis., JlacT BOIMOXKHOCTE YAYULINTE AEATENBHOCTE (10 pe3ylibTataM aHajlu3a,
PACpOCTPaHMB WX CPeiM  KIOYeBhIX (QHUIYp, MPHHUMAOIIMX pPEeleHHs Ha
NPeANpPHSITHH,

Oprauu3auHoHHAS CTPYKTYPA NPeaAnpPHATHA

CrcreMa yOpaBlICHHA KOMIMAHHH — IMHEHHO-(QYHKIHOHATBHAR CTPYKTYPA.
Jlunelinble CBA3ZM — CBAH, NOCPEACTBOM KOTOPBIX PYKOBOJACTBO OCYIIECTBIACT MPAMOE
yrpasieHHe NoAYHHEHHbIMK. JIHHEHHBIH PYKOBOAUTENb ONPEJCIAET TIaBHbIE 3a1a4H B
KOHKPETHBI MOMEHT BPEMCHHM M HX McronHuTeneil. JIMHHEHHBIE CBA3M HarpasieHb
CBEPXY BHM3, PeaTHIYIOTCR® B BUJE PACNOPSIKeHMH. yKasaHHA, [pPUKa30B.
DOVHKUKHOHATLHBIE CBAZH HOCAT COBEIATE/IbHbIN, PEKOMEH1AaTE LI XapaKkTep, Kxpome
TOTO, NOCPEACTBOM ITHX CBA3eH (DYHKUHOHANbHBIE MOJApa3ieieHns MOryT Aasarh
PACTIOPA/KEHNSA HHAKSCTOSIIEr0 YPOBHS 10 BONPOCAM CBOEH KOHKYPEHIIHH.

BepXHI00 MO3KLIKIO 3aHUMAST NeHepaibHbli AupekTop. B ero obs3anHocTH BXOAST:
OCVIIECTBIICHHE pPYKOBOJACTBA, B COOTBEICTBHH ¢ UCIAMH OpraHd3amdd
ACHCTBYIOLHMM 3aKOHOJATENBCTBOM, MPOH3ZBOACTBEHHO-XO3MHCTBEHHOH H (HHAHCOBO-
IKOHOMHYECKOH JAeATeNBHOCTBI) KOMDAHMM WAM  [PCANpUsTH, obecrneueHue
BBINOJHEHHUSA 3a/1a4 ¥ Uesel JeSTehHOCTH OPraHu3aliuy, BeeX e 0043arenbets nepen
NOCTaBIIMKAMHE, 3aKa3zyiKkamMu ¥ GaHkamu, BKIo4as obs3laTenscTsa nepen Gomkeramu
pa3HbIX YPOBHEH, a TAKKE N0 J0roBopaM  ap.

[locne reHepanbHOrO JHPEKTOpPAa CTOHWT 3aMECTHTEIb, Yepe3 KOTOPOro
HENOCPEACTBEHHO BBINONHAIOTCA TpeDOBaHHA W OCHOBHBIE 3a/1a4%H Oprasu3aium. A Tax
AKe: [EPErosopbl ¢ (PHIAYECKAME H IOPHAHYECKMMH JHIAMH Ha TEPHOI OTCYTCTBHA

BhICLICTIO PYKOBOACTBE, pacnopaXxarTbhCs H OTAaBATh YKa3aHHA NOAHHHEHHEIM COrltacHo
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CBOHM [OJHOMOYHMEM, ONpeaenaTh HX OYHKUMH H cayxeOHbie 00S3aHHOCTH,
YyHACTBOBATL B pa3paboTxe NpHKA30B, JOTOBOPOB H APYIHX JOKYMEHTOB, TpeboBaTh 0T
YTIPAB/IEHYECKOre COCTABA MPEANPHATHA COOMOASHHA MNPaBH/ OPraHH3alHOHHOIO M
TEXHOJIOFHYECKOro XapaxTepa, 3anpallMBaTh B OTAENax AOKVMEHTALMK M JaHHBIE,
TpedyeMble Uist HCIIONHEHNS CBOMX TPYIOBBIX 0043aHHOCTEH M 1p.

B KkauecTse OCHOBHEIX 3a1a4 OYXTaJTEpHH MOXKHO BEIACTHTL! BeAeHMe
AOCTOBEPHOr0 GYXrajiTepCcKOro, HANOrOBOrO H YNPABAEHYECKOIO yuera (MHAHCOBO-
XO39HCTBEHHOH JASATEIBHOCTH KOMMAHHH, MOANOTOBKA M MPHUHATHE [UIAHA CHETOB,
hOpM  NEPBHYHBIX VYETHBIX JOKYMEHTOB, TpHMeEHseMbX Juis  odopmieHus
XO034HCTBEHHBIX onepanuii, pazpadoTka GopM JOKYMEHTOB BHYTPEHHEH OyXraaTepcKoi
OTHETHOCTH, YHeT BCEX XO3AHCTBEHHBIX OnNepauuit M HUCIONHEHHA OHOKETOB
KOMITAHHH, PACYETHI 110 3apaloTHOIM nraTe M MHLIM BULIATAM C COTPYAHHKAMHE B 1p.

K ofs3aHHOCTSM OTAena MPOAaN OTHOCATCH! [OMCK HOBBIX KIHCHTOB., nepsas
MPO/aKa Hal IeHHBIM KIHEHTaM, MOBTOPHAIE MPOAAKH Y&e CYLIECTBYIOMMM KITHEHTAM,
MOATOTOBKA OTHETHOCTH, HH(DOPMHPOBAHHE PYKOBOIACTBA KOMMaHHH O CHTyauus Ha
PLIHKE, MOBBIIEHHE CTOMMOCTH H LENecOO0PAa3HOCTH 3aKMH0YEHHBIX JOTOBOPOB,
COXPaHAThL BBICOKHI YPOBECHE NOATOTORKH JOKYMEHTALHH | ap.

IOpuauveckudt  oTaen  3aHMMAaeTCs  TPOBEPKON  COOTBETCTBHR  3AKOHY
MPEACTABISEMBIX HA NOAMUCH PYKOBOJHTENO NPEANPHATHA TNPOEKTOB MPHKA30B,
MHCTPYKIIMA, NOJOXEeHWH W JIPYTHX AOKYMEHTOB MPaBOBOr0 Xapakrepa, BHECEHHEM
PYKOBOJCTRY TMPEANPHATHA NpPeTOXKEeRHit 0 BOIMOKHOM cnocole ycTaHORNeHus
JAOrOBOPHBIX OTHOMIEHHHA, OnpeaeneHHeM (GOPM AOrOBOPHBIX OTHOIIEHUHE € Y4eTOM
MPOM3BOACTBEHHBIX M (HMHAHCOBBIX TMJAHOB, B3AHMOOTHOIIEHMH € KOHTpareHTaMmu,
paccMOTpEHHEM MPEeTeH3Hil, MOCTYNHBIIHX Ha NMPEANPHATHE M Ip.

K oraeny MOrMcTHKH OTHOCATCH JAMCMETHEPHI, KYPbepbl, BOIHTENH H PabOTHHKH
TPAHCNOPTHOrO Otjena o cxnanos. OHM 3aHUMAIOTCH OTTPY3KOW NPONYKUHH HIW
[PHEMOM ChIPbSt H MATEPHANIOB, 4 TAKXKE J0CTABKON TOBAPOR MOKYNATEIAM.

Opraausandonnas crpykrypa OO0 «CraOusBect», NpeicTaBleHHas Ha PUCYHKe

S5, BRJIKO4aeT B ceds CleayIonmX COTPYAHUKOR.
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Pucynok 5 — Opranusaunonsas ctpykrypa OO0 «Cuabunsect»

OprannsaunoHubie Cpesbl

BHYTpeHHAS cpelia AHATHIHPYETCH MO CHEAYIOUIMM HANPABIEHHAM: KaAph! GUPMSL,
MX NOTEHUHAN, KBATH(UKAILHA; OPraHH3aIHOHHAS CTPYKTYPA; HAYHHBIS HCCASA0BAHMS]
unancs (hUpMbL; MAPKETHHT; OPraHH3alMOHHAS KYILTYPa.

Kanpogeiii cpe3 OXBATHIBACT TAKHE MPOLIECCH], KaK B3aUMOICHCTBHE MEHEUKEPOB U
paGoTHHKOB; HaeM, oOy4eHue U NPOJBHXEHHE KaJApOB; OLUEHKAa PesylIsTaTos Tpyla H
CTHMYJTHPOBAHHE; CO3aHHe H MOIePKaHHe OTHOEHHI MexTy paboTHUKAMH U T. I1.

OpraHd3allHOHHEBIR  Cpe3  BKAIOYACT: OPraHH3alLMOHHRIE CTPYKTYPblI HOPMBI,
MpaBWia, MNpOLEAYphl; pacnpeienedde Mpas W OTBETCTBEHHOCTH; HEPAPXHIO
NOJAYHHSHHMSL.

B npou3BOACTBEHHBIH Cpe3 BXONAT: HIrOTOBICHHE NPOAYKTa, cHabxenne M
BE/IEHHE CKIACKOro Xo3sicTsa; obcayKnuBanne -rexmlmomqecxoro napka.

MapKeTHHIOBEIH Cpes OXBaThIBAET CHAEAYKOlIHe CTOPOHbLI, KOTOPbiE CBA3aHLI C

peanH3auMeil NPOAYKUMH: CTPATETrHs TMPOAYKTa, CTpPaTerds HEeHOOOpasoBaHus!
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CTpaterus MpPOABHKEHHR NPOAYKTA HA pPbIHKE; BLOOP PHIHKOB COBITA M CHCTEM
pacrpene;IeHus.

@uuaHCOBBII  Cpe3  BINOYaeT [POLECCHl, CBA3aHHbE ¢ obecneuyeHneM
30(HEKTHBHOTO MCMONB30BAHUA M ABMKEHHS [CHEKHBIX CPCACTB B OPranm3aili:
MoAACPKAHHE IOUKHOTO YPOBHA JIHKBMAHOCTH H obecredexue NpHOBIIBHOCTH,
CO3/IaHNUE WHBECTHIIMOHHAIX BO3MOKHOCTEH H T, 1.

OpranusauHoHHas KyJAbTypa MOKeT Cnoco0CcTBOBaTe TOMY, HTO OPraHW3alus
BBICTYI2€T CHJIBHOMN, YCTOHYHBO BEUKHBAIOIIEH B KOHKYPEHTHOH fopebe CTPYKTYPOil.
Ho moier OBTL U Tak, YTO OPraHH3alHOHHAS KyJAbTYPa 0C/allseT OpraHu3aluio, He
nasas el YCMemHO pasBHBATHCA JdKe B TOM ClyHae, eCIM OHAa HMEeT BHICOKMH
TEeXHHUKO-TEXHOIOrHYecKuil # (HHAHCOBRIA MOTEHUHAL

B tabnuue 5 npescrasier aranu3 BHyTperHel cpemn OO0 «CrabuHBecT» Ha

OCHOBE CPE308B OpranH3atHH.

Tabmuua 5 — Opraausaunonssie cpess 000 «CrabuHBecT»

Cpes CHIBHRIE CTOPOHBE Crabuic CTOpOHE
1 2 3

Kazapossii 1. Baicoxoxpanndrippopannbie # onerrabe | 1.Cnabas cucTeMa MOTHBAIN
pabOTHHKH: (epeoHana
2. OTCYTCTBYCT TEKYHECTh KAIPOB, 2, He xamasiil COTPYAHHK HMERT
3. Xopomaa rubkoCTs BEpCoHana K CYPATErHYeCcKOe BHACHHE
HIMCHCHHAM; KOMNAHHR.

Opranmamuonskii | 1. PyxkoBoncTso sanstepecosaio B passuril | |. Peakoe HEIONOHAMAHIA
KOMTIRHHH; MERIY PYKOBOIHTEACM K
2.YeTxo pacnpeieneHsl npasa 1 COTPYTHHKAMH;

ODAZAHHOCTH COTPYAHHKOE! 2. Henosieag 3a8810¢Th
3.2dpexTREROR BIAHMOICHCTRHE COTPYIHHKOR,
noapasiencHui;

IMpomsoacreennndt | 1. Hanamennas pabora ¢ mocTasumkamu: | 1. HHIKas HHAOBAIMONHAS

(mponece oxaszanus | 2. MHAMBHAYATEHEH TTOAX0I K KOKAOMY ‘cepa

YCAyT) KIIMCHTY,

3. Kortpoms 3a MpoLeccoM J0CTAKH TOBAPA
NOKYTIATeINo;

MapxeTaar 1. HCnons3oBanie HHTCPHET-PEKIAMLIL 1 MapKeTHHT HCTIOB3YSTCH HE B
2. Bricokoe KauecTso W rapaHTHR: MONHOM Mepe: '
3. TIOCTODCAYKHBAHHC KIHCHTOB,
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[Nponomxenne raduuusl 5

1 2 3

| @iRaHCcOBLH I, DHEHAHCOBLIE NOKA3ATENH OCTAKTCH B |. HenocTarouno oTaseHHas

‘ CTa0IILHOM PeXHME |CHCTEME YHCTH (PHHAHCOB

| Oprasnzaunonnas | |, YeTko onpeneinesn MBCCHA, BHICHAE H 1. Hezononnmanue

KYJIBTYDA UEHKOCTH KOMIAHHE COTPYAHHKAMH CTPATErHUECKUX
LeACH B HE YHaCTHE B MX
TOCTHACHIH
SNW-anaana

SNW-aHanu3 UCTIONB3YETCA MCKIHOYHTENBHO NPH aHaiH3e (aKTOpOB BHYTpeHHEH
cpeawt npeanpuatag. AGOpesnarypa SNW oTpaxkaer xapakrep NOIHUHH NPEANPHATHS
no HeeneayemMomy daxropy:

S — cunbHad nosuuus (strength position);

N — HefiTpanerad nosuuus (neutral position):

W - caabas nosuims (weakness position).

OBuuit agaan3 BHYTPEHHEH Cpelbl COCTOMUT M3 CASAYIOUIMX dCMEeKTOB! MAPKETHHT,
(HHAHCEHI, ONEpalinK, YeJ0BEYeCKHE PeCYPChl, KYJILTYPa U KOPHopatus.

Vnpasaenueckue uendw tpamuumonHoro SWenoaxoga O4YeBHIMBL CHIbHBIC
CTOPOHBI KaX XOpOIIMH pecypc OpraHu3aiMi COXPaHHTh M [OCTapaTsCs
JONOTHHTENBHO YCHIHTE, a cabbie CTOPOHEl — T.e. MIOXOH BHYTPEHHHH pecype —
YCTPAHUTS.,

MapkeTuHr  COCTOMT W3 CleAYIOHX  KOMIIOHEHTOB:  J0df  PhIHKA,
KOHKYPEHTOCNOCODHOCTE  NMPEe/INPHATHS, ACCOPTHMEHT ¥ KAaueCcTBO [POMYKLIHH,
npoaaxa, peKnama u no3uiMoHKpOBaHue TOBApa.

AHamu3  OHHAHCOBOH CHTyaUMH B OpraHu3auMy  Mo3BOJSET  OUCHMTE
3OGHEKTHBHOCTD CTPATErHHMECKOTO MMIIAHHPOBAHUA, @ TAKKE BBIABHTH NMOTEHIHANBHLIE
cnadbleé BHYTPEHHME MeECTa B OpraHM3alMM H €€ [IOJIOKEHHEe OTHOCHUTENLHO
KOHKYPEHTOB.

B ook opraHu3aliy CYIIECTBeHHAs POJIb OTBOAHTCS AHAIH3Y VNPaBISHYECKUX
onepauui.

SNW-ananus npeanpustus OO0 «Crabunsect» pacnonoxeH B Tadnuue 6,
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B xauecTse cpaBHeHUH 6a3bl BeIOHpaeTcs OumKainii KOHKYPEHT.

e, 000 «CHAGHHBECT
el OO0 «PycKomnnextllocraskan

Tabnuua 6 — SNW-ananus npeanpustus Q00 «Chabuusecr»

SNW
DeMeHTHl BHYTPeHHeH cpean S- cHitERBI CTOPOHEL N-- W-cnabrie
HeATpaTEHLe

=3 l+4 +3 |42 |+] 0 -1 |2 |-3 |4 |5
Crparerns Gu3neca ;
i
I

VHHKATEHOE TOProBoe NpeUIoKEHHe

Ynpasienue Ka4ecTBOM

| Mubxocts

Crparcrus MApPKCTHHIa

MOHHTOPHHI PhIHKS

LleHOBAS NOJMMTHRA

KIHeHTOOpHENTHPOBARHOC TS

CHeTeMa MOTHBALHH

Kavectso nepcoHanta

Kopnoparusnas XyabTypa

ApdexmaBrocTs cHCTEMEI cOopa
nHpOpMaHn

IdderTHBHOCTL KOMMYHHKAIHTT

KouTtpons

DuHancoRas yeToluHBOCTE

DYHKIUHOHHPOBAHKHE CHCTEM
I4HMPOBAHMUR M TPOrHOIMPOBAHHA

Kak sunro w3 SNW-ananusa, npeacrasnensoro 8 tabauue 6, ocobble pasphisbi

MERIY MNOoKazaTeJIaMH COCTABJAAIOT: YMNPap/JICHHE KaieCTBOM, MOHWTOPHHT PBLIHKE,
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CHCTEM3a MOTHBAUMH W 3PPEKTHBHOCTD KOMMYHHMKALMH, TO AaeT NMPEenMYIIecTBO
nepen koHKypeHToM. 3 obmmx nokaszateneli MOXKHO CKa3aTh, UTO NPEANPUSITHE UMEeT
Oonblle CHJABHBIX CTOPOH, TAKHX KaK: Crparerus OM3HECA, UCHOBAS MOIMTHKA,
KIHEHTOOPHEHTHPOBAHHOCTE U AddextusHocTs cuctemnr ¢bopa undopmaunn. K
cabbiM CTOPOHAM MOMKHO OTHECTH (HHAHCOBYID YCTOHYHBOCTH, TaK KaK C Y4ETOM
HBIHEIIHEr0 TONOKEHWS NpPeANpPUATHE HAXOAMTCA B OrpaHHYEHHOM peKHMe
NoAbL30BaHUA CBOOOAHBIMH JIeHSKHbIMH cpeacTBaMiu. Ilpu rekyummmx obcrogTenbeTsax
opranusauna  ana  cOanancuposannoro (yHKUHOHHPOBAaHMA Ha pHIHKE Tpyaa
BBIHYKICHA BCe CBODOIHBIC NeHeXHBIC CPeICTBA HANPABIATh HA MOKYNKY TOBAapa U €ro
nepenpoaaxy, yrobel B manpHefiiem obecrneunTh 3apnnaTy COTPYIHHKAM, BHIIIATY
HANOTOB, KOMMYHA/IbHBIX TIATEXeH o TI.

SWOT-ananus

Merononorua SWOT-ananusa npeamonaraer cHayana BHIABACHHE CHIBHBIX H
cradblX CTOPOH, & TaKKe BO3MOKHOCTH ®  yrpossi (Strengths, Weaknesses,
Opportunities, Threats) a jganee — yCTaHOBASHHE UENOUEK CBA3EH MEXAY HHMH,
KOTOpBIE B AanbHEHMEM MOryT ObITh HCNONB30BAHB! ANA QOPMYIHPOBAHKA CTpaTeruii
OPraHK3aLHH.

CuibHbie ¥ cialble CTOPOHEI — 3TO ANEMEHThI BHYTPEHHEH cpejibl, B KOTOPhIE MOT'yT
ObITh 3A103KEHbI CamMble Pa3HOOOPa3HbIE ACNEKTh! ASATEIEBHOCTH OPraHn3alui.

Cuna (Strengths) — 370 T0, B UeM KOMIAHHSA [PEYCNeNa, N KaKas-10 0COOEHHOCTS,
KOTOPAas MOKET eil MPeoCTaBHTh AOTONHHTENbHEIE BOIMOKHOCTH pa3BuTHA Ou3neca,

Cnabocte  (Weaknesses) ~ 370  OTCYTCTBHE  YE€ro-TO  BaKHOrO  JUis
dYHKUHOHHPOBAHNA KOMIAHHH, TO, 9TO €if He yiaeTcs (B CPaBHEHHM C APYTUMHM), HIIH
HEYTO, CTaBAllee ee B HeOnaronpHATHLIE YCAOBHS.

Bo3MOKHOCTH H YIpO3sl — 3T0 JIEMEHTHI BHCIIHEN CPeAbl, BO3ACHCTBYIOWME HA
npeanpusarUe. BosMOKHOCTH M yrpo3bl HAXOAATCH BHE 30HBI KOHTPOJIR OPraHu3aiinm,
Onn MOryT paccMaTtpuBaThCd Kak BHemHHe (aKTOphl, OTHOCAIUIMECH K ITEMEHTaM
PbIHOYHOH Cpeabl.

[To uToram npUMEHEHHA BCEX METOMOB AHANIM3A JOJIKHL CPABHHBATE BHYTPEHHHE

CHJIBI H caboCTH CBOCH KOMIAHHH ¢ BO3MOKHOCTAMH M YTPO3aMH DhIHKA.
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BosmoxnocTi (Opportunities) onpejiensioTes Kax HEWTO, Aalomiee (pupme iuaHc

chaellath YTO-TO HOBOE. BBIITYCTHTH HOBBIH NPOAYKT, 33BOCBATH HOBBIX KIHEHTOB,

BHEJIPHTE HOBYIO TEXHOIOTHIO H T.11.

Vrposa (Threats) — 310 10, 41O MOXeT Hawectd yuiepd (QHpMe, THIINTL ee

CYIIECTBEHHBIX MPEHUMYIECTB.

SWOT-ananus npeanpustius Q00 «CrabuasecTy, pacnonokeHHsid 8 tabnuue 7,

nposeaeH ¢ nomommio Metoaa STEP-ananusa (oM. taGmuua 1) # narudaxropHo#

mozenu [Toprepa (cm pucynok 1).

Tabnuua 7 — SWOT-ananuz 000 «Cuabunsect»

Strengths (ClUILHEE CTOPOHE) Weaknesses (cnabbie CTOPOER)
1. Hanaxennas padota ¢ nocrasumxami. 2.0nwrnse | 1. CraGo nocTapneno MapreTHHIOBOS
pubOTHHKH, KOTOPLI rapaHTHPYIOT KOHTPOIL H yIpariIcHHe

K&YECTRO MTPONecca I0CTABKH TOBAPa MOKYNATENO.
3. Bricoxoe A0BEPHE CYIIECTBYIOMKX NoKynarexedi K

2. Huaxuf ypOBCHb BHYTPCHHHUX MHBCCTHIHMA
ans Gonee axTuBHOM paborsl HA

NPESANPHATHIO MERLYHAPOAHOM PRIHKE
4. lllapoknit acCOPTHMEHT BHICOROKAYCCTBCHHOH
TIPOAYKIHH
5. YeTko onpenencHn MHCCHS, BHICHHC H UCHHOCTH
KOMIAHUH,
Opportunities ( BO3MOKHOCTH ) Threats (yrpo3n)

1. Pazsumne macuurababixX poccHicKaX
HENETHOAOPORHEIX CTPOSK. TPEOYIONIHX B DOIBIIONM
o0 beMe MeTAILIONPOKATA H BATOHOCTPOHTC/ILHBIX
H3LAHI

2. Texuunueckoe nepepoopyxenne B napxe PXKI]

3. BaeKXpOTCTBO MC/IKHX KOHKYPCHTOB HE PhIHKE

1. NoBbucHEE BEANOTOB HA NPEANPHATHS

2. HecrabunsHoots pyoas

3. Tlossiesne Ha pelRKe HOBBIX (hHpM-
KOHKYPEHTOR ¢ 5OMee BHIOAHBIM TOPTOBEM
NpeUIoKEHHEM

4. Buicoxne NpOUEHTHHC CTABKH

3. KoanyecTReHHBIC 1 KaUCCTREHHEIE
OrpaHMYICHHA HA HMIIOPT

6. DROHOMHYOCKHI KPHIHC

1.4 CucremaTH3alms H PAHAKNPOBAHNUE BEIABICHHBIX podseM

Jdas nogpoGHOro aHanusa ¥ M3YYCHHA BBIABACHHBIX MPO0JAEM HCNONB3YEM

CAEVIOUHE METOABI: MaTpHiLy ['najicrepa u xapty npobneMroro nons. Ha ocHosarnu

UX COCTAB/ICHHA HEOOXOIHMO NMOAYHHTH OTBEThI HA CAGAYIOUIHE BONPOCH:
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1. Ha kakoM ypoBHe yrpasneHus Bl Oyaere pewars npodiemst?

2. Kaxkue npobnemel M3 obmero cnucka MorytT ObiTh ONpeaeneHnl B MAaTpUlE
npobIeMHOTO MO, KaK:

— BaA/KHBIC H HECOTNOKHbBIE KaK aKlIeHT BHHMaHHA B NNPOeKTe,

~ BaKHbIE, HO PEIaeMble BO 2-10 OMEpe/ib NPH HATHYHHN CBODOIHBIX PECYpPCOS,

— HeobcyKIaeMble, HCKITKOYaeMsle U3 pa3paboTKH B POEKTE,

— TPYIHOCTH, PCIIAEMBIC B ONCPATHBHOM MOPAJIKC,

Martpuua laakicrepa

Marpuua [najicrepa nossonsier onpeae/nTts npobieMsl Ha OPraHU3aLHOHHOM

YPOBHE, Ha YPOBHE nojpazaenesns, HuansuayyMa. lpeanosaraercs choKycHpoBaThes
Ha BbiIeNleHHbIX Mpobnemax, yKa3aHHbiX B Tabauie 8.

Tabmwnua 8 — Marpuua [naticrepa wis npeanpuatus OO0 «CrabuuBecT»

Yporan
, [Ipranax
e ey Cyts npobeMst |  nposBieHUA Pexomernzanun Oxsnscuth
NPOARICHAR bk s R pe3viBTaT
npobaem
1 2 3 4 5
IMoeiueHre |
| Cikieis (pHHANCOBRIX
S noxasarene,
pHHARCOBBIX
VKpenienue
noxasareneii; ;
Cnaabo noctasieno, Y [locranroBxa aRTOpHTeTa
1.Oprasuzauna 8 | crparermiecxoe ;.;uctrroa' CTPATCrHYLSCKOro MPEIPHUATHS,
e0M IIRHHPOBAKNE HA | 59 . ; NIIRHHPOBAHKA HA BO3MOKHOCTD
NPENPRATHA ﬁponaa:e‘ NPEANPHSTHA PACIIKPEHHR
» BAPHOLO 1t Cns,
4.0 e ToBapHoro noprdens,
THANPYIONIHE
KOHKYPCHTOB
NO3HIIHA CPSIH
KOHKYPEHTOR
1. Kmuent
oTKasbiBacTed 01 MamMeHeHE cHeTeMB
nproGpeTeHns MAPKCTHHTS, 1
2 €O TROBAHME VREIHUEHHE YuC)
2 1lo i TOBAPA: YCOBCPUICHCTROBAHME, YReanueH a
2 n-u Hecopepwencrro | 2. Tpebyer KOHIEMUHH noxynarene,
CHCTEMBL OICPOuKY  |I HKCHHHA TOBA BRIPA0OTKE HOBBIX
Orren nponask cpo 2 oo i LS =
MEPKCTHHI S TLIBTeAS; MOHCK HOBBIX YCTOMMHBHIX CBA3CH C
3. Kanenr noAxoA08 NPERHUMH KIHEHTAM
DobLle T0BSpReT NIPeUIOMKeHHS TOBapa
hapman- HOKYIIATCIO y
| KOHKYPCHTAM 1
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[Mponomxenun Tabauis 8

1 2 3 i 5
3.¥Yposens Hu3kan Onozzamns | Breapenwe cucremul | Cokpamenne
HHIHBHIYYM& — | IHCHHIUIHBA 0 | Ha paloTry KOHTPO/A 4HCIa
Opuer MOTHBALAA 13- ONnO3AaHHI
3@ OTCYTCTBHA
JOJKHOTO
KOHTPO.1A

Kapra npobaemuoro noas

HauGonee obuwmii nmoaxon B BeibOpe O4epenHOCTH pemieHHR MpobneM MOKHO

PEaTH30BaTh MO KapTe I'IPOGIICMHOPO noJd, rae:

Crenenns yupasaens daxkropams wiMeHesmin

| — aKIeHT BHHMAHHS

2 — npobnema «BTOPOI» oYyepean

3 — peuiense npu M30BITKE pecypcos

4 — MCKIOYEHHE U3 NMPOEKTHON npopaboTKH

Kapra npobaemuoro nons OO0 «CuabunsecT» npencrasnena B tabnuue 9.

Tabnuna 9 — Kapra npodaemuoro noas Q00 «Caabunsect»

BLICOKAN

HuIKan

4

3

4

|

1. HeéBOAMOKHOCTE  OMHOBDEMEHHOH | CHumeHHe DHHAHCOBBIX
NPOJAKY  HECKOMLKHX  [MHMH  HOBOR | noxazarencii:
IPOAYKLIH; 2. [Toreps KIHEHTOR,
2. Cnoxuwocrs  sanycka — HOBOH 3.3aCT01 B NpoKaNKe;
MPONYKIHH, W33 3IATAHYTOH TIpoUeaypbl 4, Orcrapanue 0T KOHKYPEHTOR
MOMyueHHS CePTHPHKATOR;
3 2
| HuIgas gicuHnanea 1 MoTHEaNS H3-3a | L KIHenT oTRA3nBaeTCs 0T npHOOpeTeHRR
OTCYTCTBHS JONAHOr0 KOHTPONS, TOBapa;

2 HeaocTatouso oTnamenHan CHOTEMA YUeTa
(uHAHCOB;

2. Tpebyer oTepouKy naarexa;
3, Kinent Goasime gosepaer hpmam-

3. PeKO¢ HELONOHHMAHNE MERILY KOHKYPEHTaM,;
PYKOBOMTENEH B COTPY AHMKAMU!
>
HH3KaH BBICOKAN

Crenens HAaronpUsSrHoOCTH CHTYRUMN BO BHemHel W BuyTpenHeii cpene

36




Onupasck Ha npojeianHLie MeToAs! aHanu3a (eM. Tadauua 8 ¥ 9), HyKHO pelars
AMelolIHecs MpobaeMbl 10 CTeneHH BAKHOCTH OT CEpPhe3HBIX 10 MAT03HAYMTEIbHEIX.
HeobxomuMo Tak e Onpejeaurs OpH pelleHdH Kakoi npobremsr  Gyaer
COOTBETCTBOBaTh TOT MWW HHOH BHJ ynpasileHuyeckoro peweHus. K npumepy,
cHIKeHHe (JUHAHCOBBIX MOKaszaTenell, NoTeps KIHEHTOB, 3aCTOM B Npojaxe M
OTCTABaHHE OT KOHKYPEHTOB TPeOYIOT CTPATErHHEecKOro noaxoaa, 310 3HAYHTENIbHbIE
npobreMs! M IS HX YCTPaHEHHS NoTpedyeTcs BpeMs H NoMcK naana aedersud. Ha Hux
Aenaercs aKUeHT BHUMaHMs s Oyayweit crparerus, TpyaHOCTH BTOPOro NOpsiKa
AOJIKHBL PEILATHCS HA ONEPATHBHOM YPOBHE YIIPABIEHHA, TO €CTh HENOCPEACTBEHHO B
X0je AesTensHOCTH npennpustus. [lpobaembl HHU3KOH MHCUMILTHHBI M MOTHBALIWH,
HEJOCTATOMHO OTIAKEHHYI0 CHCTEMY YHeTa (MHAHCOB H peAKoe HEIONOHMMaHHe
MEXIY PYKOBOJHTEIEM H COTPYIHHKOM MOXKHO HCKITIOUHTE H3 paspaboTku B NpoeKTe.

Beioaw 1o riase |

Hcxons w3 Beex NpoAedaHHBIX BbIlIE AHATH3OB, MOXHO CJAeNaTh BBIBOJA, YTO
NPeanpuATHIO HeoOXOmMMOo fankHeiuee pasBuTHe, 4ro0n u30ekKarh CTArHALHA
TOProBad ¥ m3gepwek. CremyeT paccMOTpPeTh BCE BO3ZMOXNHBIC BAPHAHTHI W IyTH
Pa3BUTHS, OUEHHTh BOIMOKHOCTH M YIposhi. B [aHHLIH MOMEHT NpeanpHaTHe yKe Ha
NPOTSKEHWH HEMANOr0 BPeMeHHM 3aHMMAeT KPEKYK [MO3HLHK HA DPHIHKE KYIUIH-
NPOAAaXKH BaroHOCTPOHTEABHBIX 3aMyacTeif, MMeeT HALEKHBIX 3380/10B-NOCTABLIIHKOR H
KIIHEHTOR, C KOTOPBIMH 33 BpeMs paboThl BbICTPOWINHCH JOBEPHUTENBHBIE OTHOIICHHS.
Tem He meHee, HAa POCCHICKOM XeNe3HOAOPOKXHOM PhIHKE CHTYALMsi HE TpeaBeniaeTt
Onuxaiimx nepenekTHs. Hadmonaercs W3HOC BaroHHONO M JOKOMOTHBHOIO Mapka,
MEKTPOBO30B W UHCTEPH, pedopMa Mo MOAEPHHU3ALMH JKEIE3HOAOPONKHOIO mNapka
TONBKO HMEET HAYalo M MOKeT 3aTdHyThC® Ha JudTenbHoe BpeMa. OO0bemsl
VTWIH3aLUHH  CTaphiX BaroHOB TNPEBLINAIOT 3aKylnaeMbi NOABHKHOA COCTaB.
Beaeacrsue 3Toro Ha puiHKe BO3HMKHET Gosibhiee uncio GupMm, NpeAaraollHX CBOK
NPOAYKIMIO LIS BATOHOCTPOCHMA, (IKMJIAETCH BLICOKAS CTCNCHb KOHKYPEHLIHH.
YuyteiBad Tak Ke, HTO B HACTOSIIEE BpeMs WAeT NCPCHACBILICHHE pPhIHKE,

NPEATOKEHHE NPEBRILIALT CIIPOC H NOABIAKTCH CAOKHOCTH B MOMCKE HOBLIX KIIHCHTOB,
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MOIKHO e1aTh KPHTHYECKHE TTPOrHO3L!, YTO NPEANPHATHIO CIOKHO Oyaer 1o0uBaThes
chanancHpoBaHHBIX (PHHAHCOBRIX MOKazaTenel B Takux ycnosusx. [loaromy 1pedyercs
TOHMCK HOBBIX TOCTABIIMKOB H PHIHKKA cObITa. IlpH 3TOM caeayer yyecTs BO3jeHCTEHE
0c000 3HAYHMBIX TaKHX (PAKTOPOB, KaK AWHAMHKA KyPCOB BATIOT, YPOBEHE HHGIALMYK U
[POLEHTHEIE CTABKH, KONHYECTBEHHbIE W KAYECTBEHHBIE OrPaHWHYEHHS Ha WMNOPT,
YPOBEHL WHHOBAUMH M TEXHONOrHYECKOro Pa3sBHTHS OTPAC/iH, HIMEHEHHE Han0roBOro
3AKOHOAATEILCTRA. A TAK We BIUSHHE KOHKYPEHTOB M MOCTABIIWKOB KaK OCHOBHBIX
ABMIKYLIMX CHJI, KOTOpSle ONpejesior ypoBeHb NpuObIH Ha phiHke. Paspabarsipas
Ka4eCTBEHHYIO  CTPATerdio  pa3BUTHA, HEOOXOAMMO  NPOBECTH  yueT  Beex
HENOCPEACTBEHHBIX PHCKOB H BO3IMOKHBIX npoduem B nansHeimem. [Toatomy gaxe Te
(akTOpsl, KOTOPbHIE OKA3bIBAIOT HE3HAYHTEILHYIO CHJIY, BCE PaBHO Haa0 Opate BO

BHHMaHHE, 4T00BI NPeJOTBPATHTSL BEPOITHBIC YTPO3LL.
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TJIABA 2 PASPABOTKA CTPATEIMH PA3BUTHUA OO0 « CHABMHBECT»

2.1 MHccnenosanue MEAKAYHAPOJAHOTO OMLITA NPEANPHATHA €O  CXOKel

ACATENILHOCTEIO

Kenesnonopoxusiii konuepn Skinest Rail oxazpiBaeT KBAIH(HIMPOBAHHRIE YCAYTH
B 067aCTH JKEMC3HOAOPOKHOTO TpaHcnopra M crpowtenscrsa. Skinest Rail,
Gasupyiomuiicst B DCTOHHH, W Jo4ephde mnpennpuatHs 8 Poccuu, [loasue,
Ouunanmy, Yxpause, [pysun, AsepGaiivkane, Kazaxcrame, Jlareun u Jlutse,
npeanokar Bam onepardBHbie H TNpO(ECCHOHANLHBIE PEIIEHWA, CBN3AHHLIC C
MOABHAHLIM  COCTABOM, WHOPACTPYKTYPOH, @ TAaKKE CTPOHTEILCTBOM M
PEKOHCTPYKIHEH IKeTe3Hsix jAopor, SIBNASCh KpymHeituiell YaCTHOH KOMMaHwWed B
chepe xenesHonopokHoro Gusmeca B crpasax bantam, Skinest Rail saborutes o Tom,
uTOOB! Kkl KMeHT NONyuHi KauecTBEHHYIO yeuyry | Oe3ynpedHniil cepeuc.

Skinest Rail 3aunMaeTcs npoMs3BOACTBOM, MOCTABKOH M NPOJAKeH 3amuacTeld ans
JIOKOMOTHBOB, BArOHOB ¥ APYTOro MOIBHKHOIO COCTABA; 3ABOJICKMM BHIOM PEMOHTA (B
T.4. C TPOATEHHEM CPOKA CIYXObI) NOKOMOTHBOB M JAPYIOH IKele3HOA0POKHOH
TEXHUKH, BHITIOJIHEHMEM PATHYHBIX MOJASPHM3ALMKIA, PEMOHTOM W TEXHHYCCKHM
0GCIYKUBAHHEM TACCAKMPCKMX BATOHOB, TMPOM3BOACTEOM BHYTPEHHEH OTIe/iKH
NacCaKMPCKHUX BATOHOB MO 3aKa3ly; Mpojaxkel M apeHia rpy30BhIX M NECCAKHPCKHX
BaroHOB, IOKOMOTHBOB.

IlItar Skinest Rail sacunThiBaer 1409 paGoruuxos. [Tpeanpustue unmeer 20-1eTHHHE
OTIBIT.

B ycnoBHAX JKeCTKOH KOHKYPCHLHH KOMNAHMA YCOBEPIIEHCTBOBaNA CBOKO
CTpaTeruio NPOJaK, HTOOB B [anbHElieM 3aHMMaTh JUWANPYIOIIHE NOSHUMK W
MOBLICHTS (DHHAHCOBBIE nokasarean. Bo-mepswix, Skinest Rail pacumpuna csoM
TEPPUTOPHATBHBIE PAMKH, OTKPBIB JO4epHHe npeanpustus B 11 rocyaapersax. Jro
MO3BONSET KIHEHTAM CBAZBIBATHCH HENOCPEACTBEHHO C MECTHbIM 3aBOAOM, COKpatiast

NPH 3TOM CPOKH [OCTABKH TOBApa H TPAHCHOPTHBIE PacXojisl KOMNaHEH. Bo-BTOpLIX,
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YCOBEPUIEHCTBOBaNA CHCTEMY JOTHCTHKHM, H3MEHWB TakTHKY OTMpaBKW ToBapa. B-
TPeTbHMX, PACIIMPHAO CHEKTP YCAYyr, Teneph B KOMMAHHH MOXHO mnpHoOpecTH
TTOKOMOTHBEL, MACCAXKUPCKHE H IPY30BLIE BATOHSIL, @ HE TOIBKO 3an4acTy [21].

B 2013 — 2015 Skinest Rail ygacTsoBan B ctpoutenscrae Rail Baltica.

Rail Baltica — npoekT »xene3xoii NOPOrH ¢ HCMOIB30BAHHEM CTAHIAPTHOI
eBPONEHCKOH KONleH, KoTopas foaHa coeaunuuts [pudantuky, Bocrounyio (ITonsma)
1 3anansyw Espony. CormacHo npoexTy, eanHas eBponeHckas Kojes [JO/KHA
coequauTh Tammud, Pury, Kaynac, Bapimasy # bepaumn (a B jansHeiilem —
NPOAOIAKSHAE MapipyTa 10 BeHeuun), yayqiuHB, TakiM oOpa3oM, coobIeHHe MEKLY
LlentpansHoii u Boctousoidi Esponoii. ['maBroii wuensto Rail Baltica ssasercs
BO30OHOBNEHHME  HemnocpeacTseHHOM cBs3y  crpad  bantum ¢ eBponelickoii
KEIEIHOAOPOKHON CeTb) M PAlBUTHE PperuMoHANLHOW uHTerpauuu. MHrerpaimns
KENe3HhX Aopor crpad bantuu B TpaHCcnopTHylo cucreMmy EBpocowsa no3zsonut
VBEMHYATL CKOPOCTH [BWAKEHWS TMOE3/I0B, pOCT NAaccakHpo- H TPY3ONOTOKOB W
npuOsLIeit.

Jopora npeanonaraercs CTaTh CKOPOCTHON (CKOPOCTh ABHIKEHHA M0€3/I0B 10/KHA
aocturath 230 KMW/9), OJHAKO HA HAYaAbHOM 3Tare NPEAnoNaraeTes AOCTHAKEHHE

ckopocTH B 160 km/4 (8 nanbHeliiem oxa Obina ckoppekTHposana a0 120 km/y) [22].

2.2 ObocHoBanKe aKTyalkHOCTH pa3pabaThiBaeMOW CTpaTerdd B COOTBETCTBHH C

UENAMY PA3BUTHS OPraHH3alng

Ha ocHoBe BBISBIEHHBIX TpoOneM HYxHO ODO3HAYWTHL nNpeararaeMblii MPOEKT H
JI0OKa3aTh €ro aKTyalbHOCTh ¢ TOYKH COOTBETCTBHA CTPATErHYECKHM  LEISM
OpraHH3annH. HCOﬁXOﬂHMO BBIABHUTL MHCCHIO, HUCHHOCTH M CTPATCIHYECKOC BHIICHMC
xomnanud. [lposects QopmManM3auMio CTpaterMd Ha OCHOBE COANAHCHPOBAHHBIX
nokazaresiell MyTeM [OCTPOEHHA CTIpaTerudeckoit W cuerHoM Kaprsl, TabnHukl
HHAIMATHB. PaccMOTpeTh M3BECTHBIC MOAXOAL CTPATEIHi ¥ B 3aKIIOMCHMM BoIOpaTts

Haubosee BLITOMHEII BAPHAHT.



Onpeaneneniie MHCCHH B CTPATErHYECKOro BHACHHS KOMIAHKN

Hamuume muccuun npocto HeoGXOAMMO Ans KOMMaHMH, TaK Kak OHa MPH3BaHA
MOTHBHPOBAThL H KOOPAMHHPOBAThL palboTy COTPYAHHMKOB JUIS JIOCTHIKGHHS wLeneil
OPraHu3alMH M JIHYHBLIX UCMCH KaXZAOro OTHCABHOIO COTPYAHHKA. 370 NO3BOJIAET
OTBETHTL HA CJCAYIOINME BONPOCH: Yem 3anmMaercs KOHKpETHas OpraHusaums?’
Kakosa ¢e cymmocts? Kakosbli Macurtalbl # nepcrniekTHBsl pa3ssHTHA opranusauun? B
YEM OT/IHYHE OPraHU3aluyu 0T KOHKYPEHTOB?

MuccHio nannoi opraHu3ansi MoxHO chOPMYIHPOBATH TAKUM 00pazoM:

«000 «CHabnnpecT» ABNACTCA IKCNOPTEPOM Ha GIMKHEe W AalbHEe 3apyOexne
METALIONPOKATA W NMPOIYKLUHH XKENE3HOAOPOKHOH TemaTukH. Mbl crapaeMcs yxe Ha
npoTsAkeHHH 12 7eT 3aHMMare KPEnKyl0 TNOSHUMIO Ha pBIHKE KYNIH-TIPOLKH
BarOHOCTPOHTE/bHBIX 3anmyacTed. K kamiaoMy KiIMeHTY Mbl HaxomauM  CBOI
HHIOMBHAYANBHBIH MM0AX0A, 49TO0B 3aHHTEPECOBATH €r0 B MOKYIKE MPeIIaraeMoro
TOBapa. 3a 93TO BpPEeMA MPEANPHATHE ODECTEYMAO CBA3bL C  [POBEPEHHBIMM
nocrasipkamM. Hawu OnbiTHBIC COTPYIHMKH CMOIIH BBICTPOMTH JOBEPHTENLHOE
OTHOWICHHE ¢  HBIHCWHHMM  MOKYHarenaMu, olecneyusaiomee aanbHelmee
COTPYAHHYECTBO. Mbl 2aEM rapaHTHIO M KauecTBO TOBapa, 4 TaK K€ KOHTPONb HAal
NPOLECCOM AOCTABKHY.

Bumerne — 510 Kak MOKHO Oonee nojHOE ONHCAHWE GYAVIIEr0 COCTOSHHA
KOMIIaHHK, KOTOPOe AOMKHO GOPMHPOBATHCH HTEPALHOHHO M KOMIEKTHBHO, ¢
yuacTHeM COOCTBEHHHKOB, PyKOBOOUTENeH ¥ BEAYUMX CNENHAIHCTOB, YTO BRICTYMAeT
ONpPEeAeNICHHOH rapasTnell cTabHIbHOCTH VIS COTPYAHMKOB. [TpHYeM, ecid MuccHs
OPHEHTHPYETCA HA NOTPEOHTENA, TO BHIACHHE KOMIAHMH aKIEHTHPYET BHHMAHWE Ha
HaNpasICHHAX JSATENLHOCTH, KOTOPBIE MO3BOAIOT 3TY MHCCHIO PEaTH30BaTh,

Pa3zpaGorka BHACHHA i MHCCHH — /10 FeHEpaIbHOro aMpeKkTopa komnasui, Ha to
OH H aHaep, 4T00b! CO3aBaTh BAOXHOBIIAIOLIEE COTPYIHNKOB BHACHHE GyAyLLIero.

Corpymsuuectso ¢ OAO «PHK/I» naer semrpeiunHyio nozuumio. Poccuitckue
NPEANPUATHA, 3AHHMAIOIMECH BaroHOCTPOMTENbHOH JEATENLHOCTHIO, TNpoaAaXKed
3aMYacTei KETe3H0I0POKHON TEMATHKN H PEMOHTOM COCTABOB, CTABST BO I/TaBe CBOMX

Ueliel JOCTHKEHHE ITOr0 COTPYAHHYCCTRA.
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Bujlenne KOMNaHun MOXHO CHOpMYIHPOBATE CcleaylonmM obpazom: «Boiiti B 10-
KY KJr0o4eBbiX noctasuikoB ana OAO «P/ Iy,

Hepeso ueneit npeanpusitus 000 «Cnabunsec

[lpumep nepesa wnesieii MOKa3LIBAET NOCTPOEHHE, TMEPBBIM 3ITANOM KOTOPOro
sensetcs (opMupoBaHue ocHOBHON uenn. Kaxaas oTaensHas 1e/1b BBICIIENO YPOBHA
MOXeT ObITh mMpeacraBiedHa B (POpME CAMOCTOSTENLHOH CHCTEMBl, BRIOYArOLIEH
noauend B KayecTBe ee MemeHToB. [lpw 3TOoM nomkHa OwiTh YCTAHOBIEHA NOIHAN
KapTHHA 3a7a4 HHU3MIEro ypoBHS, KOTOphie, MOryt ObiTh pasiteNeHbl HA aHAINOrM
APYroro HU3LIEro YPOBHS.

Bepmmno#i Takoro aepesa, Oyaer Ta, raBHas 3agaya, IUlA JOCTHKEHUS KOTOPOi
opra’uzalus ObUIa cO3aHa U cyliecTByeT. Bee OCTanbHbIE — CTYNEHH, BEOYIIHE K HEl.
B 000 «CuabuHBecT» BBIACASIOT HECKOILKO KIOYEBLIX [POCTPAHCTE, B PAMKAaX
KOTOPhIX areéHTCTBO Ofpejelsier A0IrocpoYHbie e/l MapKeTHHT, NepcoHan, HUHAHCH
M MEHEUKMEHT.

HAepeso neneit npeanpustuil OO0 «CHabuHBecT» NoKa3laHo Ha pUcyHke 6,
[lopsumenue TeMIoB pocTa NPHOBLTBHOCTH

v
[oaseM KOHKYPEHTOCTIOCOOHOCTH NPEANPHATHA

:

Ofecneyenne THARPYIOLIHX NO3HIHH Ha pLitKe

/ ] , \

Maplxcmur Mepeoran OUHAKCH] Menemquem
v . B ¥
Opraanzanus Onrumvulanig Yeemnuenne Kasecraennan
pdesTHRHOIO OPraHNu3aNHOHHON (DHHAHCOBRIX CHCTEMa
cOBITA NPOAVKIHY CTDYKTYDH noKazareneH VIDABICHNS
v B Y v
lonzepanne Vayumenne MR Cosnasme cncrem
YMEPEHHBIX LICH, venosui i HIAEPIKEK, VIPAB/ICHHS 1A
PRI MOTHBAITHH PAIHOHANLIOE JESTENLHOCTH B
HOMCHKJIATY PRI Tpyaa HCMOAB30BAHHE HEMPEABAACHHBIX
ACCOPTHMEHTA, TIOHCK PECYPCOB CHTVAIHAX
HOBRIX KaHAN0B COmTA

Pucynox 6 — Jlepeso ueneit ans npeanpustus 000 «Crnabuusect»
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Twunoreie RKOUKYpeRTHBLIE cTpaTeruu no M. Iloprepy

[Moprep Boistensn 4 suaa 0a30BRIX KOHKYPEHTHBIX cTparerii B orpacnu. BeiGop
THINA KOHKYPEHTHOH CTpAaTeruu 3aBHCUT OT BOSMOKHOCTEH, pecypcor M aMOMumii
KoMmnasuuu Ha peiake. KonkypentHeie ctpareruu no no M. IMoprepy npeacrasiess! Ha

pHCYHKE 7.

KonxypenTHOenpenmyuiecrso

Pucynok 7 — Tunossle KOHKYpeHTHbIe cTpaTerus no no M. [Moprepy

[NpennpusaTio HEOOXOAMMO ONPECINTHCS ¢ BHOOPOM KOHKYPCHTHOMH cTpareruy ¢
MOMOIIBIO 3 NOC/ie0BaTeNbHbIX NeHCTBHIA:

1. TpuaaTs pyHAaMEeHTaNbHOE pelleHHe W BhIOpPaTh OAHO W3 HanpasIeHWiH
CTPATErHH, OCHOBBIBASCH Ha BO3MOKHOCTAX, CHALHBIX M C1a0BIX CTOPOHAX MPOAYKTA

2. Pa3paboTtaTth yCTOHHMHBOE KOHKYPEHTHOE NPEHMYLIECTBO MPOAYKTa, KOTOPOE
OyzaeT noa4epKHBaTh BEIOPAHHOE HANPABICHHE KOHKYPCHLIHH

3. Onpenenurs KIOYCBLIX KOHKYPCHTOB, Y KOTOPBIX [UIaHMpyercs o1Oupars
JAOMK PbIHKA, H KOHKYPCHTOB, KOTOpbIC MPEACTABIAIOT YIrpoO3y KOMIAHMH; K
chopMupoBaTh naad TaKTHYECKHX ACHCTBHI s NOBBIIEHAA
KOHKYpeHTocnocobHocTH On3neca.

JluzepcTBO 3a cuer JKOHOMHH Ha H3JepkkaX. [Ipn BHeApeHHH CTpaTernH
THAEPCTBa B H3AEPKKAX KOHKYPEHTHBIMH NPEHMYILECTBaMH CTAHOBATCA: JKOHOMHA Ha
macirrabe, JOCTYN K OrpaHH4YeHHBIM pecypcam, HH3IKAE 3aTpaThl Ha MepcoHa’,
aBTOMATH3MPOBAHHOCT: OW3HECA HWIH HATHYHWE 3aNATEHTOBAHHOH TEXHOJOIHH,

MO3BOAIOIIEH NMPOH3BOIKTEL TOBAP MO HH3KOH LEHE.
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Judpdepenunanns.  [lpw  BHeapenun  crparerun  auddepenunauny
KOHKYPEHTHBIM TPEMMYIIECTBOM CTAHOBHTCS Nyulliee YIOBIETBOpeHHe norpebHocTel
NOKYIATENA MO OAHON MM HECKOBKHM NOTPEOHOCTAM, HATHYHE OCOOBIX YHMKAIBHBIX
CBOMCTB TOBapa.

Crtparerns (oxycuposansoll auddepernmmamn. Cneunanuzauus Ha HYKIax
OJIHONO CErMEHTa WJIM KOHKPETHOIl rpynnel moxymareneil 0e3 CTPEMIEHHA OXBATHTH
BeCh PuIHOK. Llens ee — yaoBaeTBOPHTE NOTPEGHOCTH BRIOPAHHOMO LENEBOrD CErMEHTA
NYYIIIE, YEM KOHKYPECHTBI.

Crparerust (JOKYCHPOBAHHOTO NHuepeTBa no uzsepkkam. Creuwanusauus Ha
HYKOAX OAHOIO CErMEHTa HAH KOHKPETHONH rpynibsl nokynareneil 0e3 cTpemiesus
OXBATHTH BECh PLIHOK.

Juis npeanpuatus Q00 «CHabunBecT» NOAXOAMT cTparTerns (HOKYCHPOBaHHOMH
anddepeHHatiR, 3AKTOYAIOMAACA B O6CTYKHBAHHH KIMCHTOB OOHOH KOHKPETHOM
rpynnei H GOPMHPOBAHHSA OTIHYHTENBHBIX NPSHMYIIECTB TOBAPA CPEIM KOHKYPEHTOB,

Crparerun no . Aucoddy

Marpuua Axcodpa (MaTpHUA TOBAP — PLIHOK) — AHANHTHYECKHHA HHCTPYMEHT
CTPATETHYECKOr0 MEHEKMEHTa, pa3paboTaHHBIH OCHOBOMOJOKHHKOM 3TOH HayKH,
aMepHKaHleM pycckoro npoucxowaenus Mropem Ancoddom, W npeaHasHayeHHbIA
AIS ONIPEIeNeHHsA CTPATErHH NOSHLUMOHUPOBAHKA TOBAPA HA PHIHKE.

Cama wzes nNpeanonaraeT TECHYK B3aHMOCBA3L MeKAy OyayuMMu o
CYIMIECTBYIOUMMM PRIHKAMH W MPOAYKTAMH KOMTIAHWH, OMPEAC/IAeT NYTh, 110 KOTOPOMY
MPEANPHATHIO HEOGXOAMMO ABHIaThCs , CYMIECTBYIOUIME PHCKM NPH BEIGOpE BApHAHTA.

Matpuua Ancodupa npeacrasuser coboil mone, 00pa3oBaHHOe ABYMHA OCAMH —
rOPH3OHTANLHON OCBK) «TOBApPhLl KOMMAHHHY» (MOAPA3ACANIOTCS HA CYLIECTBYHOUIME H
HOBBIE) H BEPTHKAIBHON OCBK) «PBIHKH KOMMNAHHK», KOTOPHIE TAKKE NOAPa3IeIarOTCa
Ha CYNIECTBYIOMIME H HOBbIE,

MaTtpHia BO3MOKHOCTEI 110 TOBapaM-phIHKAM [PEAyCMaTPHBAET HCINOAB30BAHUE
YeTLIPEX AILTEPHATHBHBIX CTPATErHil MAapPKeTHHra sl COXPAHEHUSA M/HIH YBeIHHeHUs
cObITA: NPOHMKHOBEHHWE HA PpBIHOK, pa3BHTHE pbIHKA, pa3padoTka TOBApd M

AUBEPCHPHKALMS.
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Bribop anbTepHaTHBLI 3aBHCHT OT CTENEHH HACHIIEHHOCTH PbIHKa ¥ BO3MOXKHOCTH
KOMIAHHN MOCTOSHHO OOHOBNATH MPOM3BOACTBO. JlBe Mau Gonce CTpareruii Moryr
COYETAThCH

Crpaternn no M. Aucoddy npencrasnens B Tabmmie 10.

Tabnuua 10 — Crparteruu no U, Aucoddy

Cyleeruviouuii Topap Hopwii Tosap
Cymecynys il pulsok TTPOHHEHOBEHIC HE PRAOK Pasmirnie Torgpa
Honwadl punor Passumie puinka mlﬂmll :

CrpaTerns NPOHMKHOBEHHA HA PBIHOK (CYLIECTBYIOWMIA TOBap — CYLIECTBYHOLMi
PHHOK)

EcrecTBeHHAs cTpaterds And OONLUIMHCTBA KOMNAHHI, CTPEMSLIMXCS YBEJIHYHTH
ACMIO  CYIICCTBYIOMHX TOBApoOB Ha COOTBETCTBYIOINEM phiHKe. Pacumpenne
MPOHHKHOBEHHS HA PBIHOK — 3T0 Haubolee OYEBHAHAS CTPATerus, e& obbHHOE
NPaKkTHYeCkOe BBRIPAKCHHE — CTPEMICHHE YBRIMYHTB nNpoaaxn. OCHOBHBIMH
HHCTPYMEHTAMH  MOTYT OBITh: [OBBIIEHNE KAYECTBA TOBAPOB, MOBBILICHHE
3POEKTHBHOCTH GH3HEC-IIPOLIECCOB, NIPHRNEYEHHE HOBEIX KIAHCHTOB 33 CYéT pPeKIamsl.
McTouHIKaMH POCTa NPOJAK TAKKE MOIYT GBITh: YBEIHUCHHE YACTOTH! HCTIONBIOBARNS
TOBapa (HampHMep, 3a& C4ET NPOrpaMM JIOATBHOCTH), YBelHYEHHE KOAMUeCTBa
MCTIOB30BAHKS TOBapa.

CTpaterss pa3ssuTHA PhIHKA (CYIIECTBYIOULHIT TOB&p — HOBBIH PhIHOK)

JlasHag cTpaTerns O3HAMAST afaNTALHIO U BbIBEACHUE CYLUECTBYIONIMX TOBAPOB HA
HOBBIE PBIHKH. JUIS yCHEIIHOro OCYHISCTBACHHS CTPaTerHH HEoBXOMMO TIOATBEPAHTH
HATHYHE HA HOBOM PBIHKE NOTEHUHAIBHBIX NOTPedHTENEH CYIECTRYIOMMX MPOAYKTOB,
BapHaHTsl BKTIOYAI0T reorpaduuecKyio 3KCNaHCHIO, HCTIONb30BAHNE HOBBIX KAHANOB
JMCTPHOYIMKE, TOMCKAa HOBBIX TIpyln mnoTpebureneii, KOTOpPBIE MOKA HE SBIRIOTCH
MOKynaTensMu TOBApA. |

Crparerus pa3suTus ToBapa (HOBBIH TOBAp ~ CYIICCTBYIOWHI PHIHOK)

[Tpeanoxkenue Ha CymEeCTBYIONIEM PLIHKE HOBbIX TOBAPOB — CTPATErHs PA3BHTHS
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rosapa. B pamkax 3Toff cTparerny BO3MOXHO BBIBEICHHE HA PHIHOK NMPHHLMITHAIBHO
HOBLIX TPOAYKTOB, YCOBEpIUEHCTBOBAHME CTAphIX, PACIUHPEHHE HHEHKH TOBapos
(pasnoobpasune). Takas CTparerus THNHUYHA NS BLICOKOTEXHONOrHYHBIX KOMMAHWH
(neKTpOHKKE, aBTOMOONIECTPORHHE ).

Crparerns ausepcuduKaiy (HOBBIH NPOAYKT — HOBhIA PLIHOK)

BeiBoa TOBapa NpHHLUMIIKANLHO HOBOMO THNMA HA HOBBIA [N KOMIAHHH PbIHOK.
Camas 3aTpaTHad ¥ pHCKOBaHHas crpaterws. Mcnoasiyercs npW  HCHEPrNaHWH
BO3MOXHOCTEH pOCTa HA CYLIECTBYIOLUIMX PHIHKAX, H3IMEHEHHMH KOHBKOHKTYPbI PbIHKA,
1Py YX0/1e KOMIAHHH ¢ CYIIECTBYIOLIErO PhIHKA, BHINOAHBIX BOIMOKHOCTAX M BRICOKOH
MOTeHIHATLHOM BEITO/IE 3aXBATa HOBOI'O PhIHKA.

Ham OGoneme BCero MOAXOAMT CTparterss JIMBEPCHOUKALHH, TMOCKOIBLKY
NpeAnpHATHE BLIXOJHT HA HEH3BEIAHHBIH paHee PLIHOK ¢ HOBLIM TOBaPOM.

BsiBoas! no raase 2

Bo sTopoil rnase MCCNEJOBAH MEXAYHAPOAHBIH ONMBIT mpeanpuaTys Skinest Rail,
kotopas, kak 1 OO0 «CHabuMHBECT» 3aHHMAETCs NPOAaNed BArOHOCTPOHTENbHBIMH
MaTepHanaMi, 3aNYacTIMK ¥ Npoded JKeNe3HOMOPOKHON npojaykuueH, JeareasHocTs
NPEeANPUATHS M Y4YacTHe B NPOBKTE CTPOMTENLCTBA KenesHod aoporw Rail Baltica
MOXKET TNOCHYRMTH NpuMepoMm s paspaborku  crparerus  passutaa OO0
«CHabuHBECTY,

Jns  paneHelinedt  noOAroTOBKH npoekTa Obila  ONpeneneHa  MUCCHR M
CTPATErHYeCKOe BAHAHNE NPEANPHATHSA, MOCTPOSHO AEPEBO LieeH.

Tak xe ObII0 YCTAHOBIAGHO MO KAaKMM HAMpPaBISHHUAM CTpaTerdil HeobXoanmo
peanu3oBbiBaTh  Oyaymmd  npoekt —  dokycuposansas auddepenumauns W

AnsepcrQrKaHs.



I'TTABA 3 PEAJIUBALIAA CTPATEIMHU PA3BHUTHA OO0 « CHABMHBECT»

3.1 Onucanue conepKaHHA NPOEKTA

Ha Vpane nan crapr peanusauumu MacurrabHOro MpOEKTa [0 CTPOHTENLCTBY
CKOPOCTHOI KENe3HOAOPOKHON MArHCTPAiH, KOTOPAs CBXET 183 LEHTPA NPHTLKEHNS
Bonbworo Ypana — ropoga-munmuonankyn YensGuuck u Exarvepundypr. Cerojss
npaBHTeNbeTBO YensOuHckoi obzacTH noamucano cornameHue ¢ @eaepaibHbiM
LIEHTPOM MPOEKTHOrO (PUHAHCHPOBAHHA O CO3JAHHM XO3AHCTBEHHOTO MapPTHEPCTRA
«YpaapcKas CKOPOCTHAN MATHCTPAIbY.

HanomuuM, 21 mapra suue-rybepuarop YensOusckoil obnactu Esrennit Peans
noanucan nocradornenHe od yuactum YensOuucxkoH oOnactv B XO3RHACTEEHHOM
naprieperse « Ypansckas CKOpocTHas MarvcTpanb». Binaa ofnacTd B CKNANOUHbLIH
KanuWTan napTeepeTsa coctasaget S0 mau pybaei,

[NapTHepcTRBO co3/aeTes B LENIX MOArOTOBKH HYaCTHONO HHBECTOPA-KOHLECCHOHEPA
H HeoOXOAMMOro KOMIIEKTa [MPEeANpOeKTHON JAOKYMEHTAUWH IUIA  peain3aiiu
HHBECTHLLHOHHOIO  [IPOEKTA  CKOPOCTHOH  XCNe3HOAOPOXKHOH — MardcTpanu
«ExarepuHOypr — YensOMHCK».

B MMHIKOHOMPA3BHTHS NMOAYEPKHYIH, YTO CO3IaHKE YAaCOBOH A0CTYNHOCTH MEXK 1Y
ABYMS TOPOZAMHM-MUITHOHHUKAMHM TIO3BONMT chopMHUpoBaTs Ha HX Oasze eaMHyio
armoMepanmio YpaibCKOro perdoHa ¢ HaceneHuem Oonee 3 MIH  Henosek,
BKIIOYaoNy1o B cebs Takke ropoaa Osepek, Cuexunck, Kacnu, Kuinteiv, Konefick u
Cricepts. Taxkas araomepaiusi cOpMHpYET NPHHUMOMAIBHO HOBOE  TMojie
MHBECTHLIHOHHBIX BO3MOKHOCTEH.

Jsuxenne no marucrpany OyaeT OCYMECTBAATHCH KK CKOPOCTHBIMM, TAK H
YCKOpeHHBIM noesaavu. [1pu atom BpeMs 8 nyTH ckopocTHOro noesaa oyuer 1 wac 10
MHHYT, @ yCKopeHnoro — 2 waca 15 mmnyr, O0was nporsKeHHOCTs Mar#CTpalH

cocTasuT 238 Km.
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CTpouTeNbeTBO CKOPOCTHBIX Marucrpaneii — neno sexewesoe, IpeapapurensHas
CTOMMOCTh NpoexTa B Henax 2015 rojxa cocrasaser 122,6 munmapaa pyoneid, A ¢
YUETOM MPOrHo3HLIX LeH Ha 2016-2019 roast M JONOIHUTENLHBIX 3aTPAT OHA MOKET
BeipacTy 10 165 munnuapnos pybaeit. Oanako snacti Yensdunckoit u Ceepiosckoi
O0nacTH roTOBLl BCELENOo Crnocob0CTBOBATL peanu3alii NpoexTd U yike 3a10KHIH B
oromkets 2016 roaa Ha ero puHaHcHposanue no SO MUITHOHOB pyOneit,

CTpouTENsCTBO CKOPOCTHON MArHCTPAIN 3aHUMAET OJHY M3 KIOYEBBIX MO3NLNI B
crpateruy pazpatus IOxuoro Ypana 1o 2020 rona [24].

OAO «PX» nposOAWT OTKpbITHIH MacwiTaGHell  TeHaep Ha yuacrue 8
CTPOHTEILCTBE « Y PAIECKAX CKOPOCTHAS MArHCTPANb» OAHOH BETKH, NPOTSIKEHHOCTEIO
60 kM,

OTKpBITEIT ayKIHOH B MIEKTPOHHOI (hopMe MPOBOIRTCH cpeay cyGBeKTOB Maloro
W CpeaHero npeanpHHEMarenscTBa, HadanbHas (MakcHManbHas) HEHA JA0roBopa
YYHTHIBAET CTOHMOCTh BCEX HANOMOB, MATCPHAINOB, M3ACAMH., KOHCTPYKUMHE ¥ 38TPaT,
CBA3AHHBIX C MX XpaHeHHeM, A0cTaBKOW H& OOBEKT, H NOrpy30YHO-pa3rpy30UHbLIMY
paboTaMH, MYCKOHAIAN0YHbIC paboThl, 3aTPaThl HA CTPOUTENLCTRO BPEMEHHAIX 31aHui
H COOpYKEHHH, HHOAALHIO, PACXO/IB! HA HENpeIBHAeHHbIE PaboTh H 3aTPATH], a TAKWE
BCE HHBIE 3aTPAThl W PACXO/b! NMOAPSAYMKA (BKIIOYAs 3aTPaTel HA TEPCOHAN),
CBSI3aHHbIC C BRINO/IHEHNeM paboT.

3asBKM Ha yyacTHe B OTKPHITOM ayKUHOHE B 3/EKTPOHHOH (opme N0MKHbI
COCTOSTE #3 JJEKTPOHHON 4YacTH, pa3Meniaemoli Ha «DIEKTPOHHOH TOProso-

3aKynoyHoif nnomaaxe OAO «PHI» [23].

3.2 DopMHPOBAHHE NIPOEKTHOH 3a5BKH

OGrgHO, 1MOA NMPOEKTHOMN 3asBKOH NMoHMMaeTcs nuchMeHHoe obpaienue (8 BHae
IaHa npoekTa) B (GoHN MM K uHBecTOpam ¢ npockboi O BbLIJENEHHMH IPAHTE MIH
CPencTB. 3asBKa MpeAcTapiger cobol noipodubiil riax jJeficTenil, HANPaBIeHHLIA Ha
pellICHHe pealbHO CYUIECTBYIOMEH BamHOW mpobnemel. B 3asBke MpoOnHChIBalOTCS

BALIK MJeH M IIYTH petueHns npobieM.
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3asBKa — ITO HHCTPYMEHT, ¢ MOMOUIbIO KOTOPOro Bhl yOexiaeTe HHBeCTOpa B
BO3MOKHOCTH peaqn3auMy BallMX HAeH At TOro, 4Todel MONYYHTR OT HEro
(hHHAHCHPOBRHKE.

Kaskasiii (hOHJ Mpetaraer rpaHToNoNyyate/sM CBOK GopMy NPOEKTHOMH 3asskn. ¥
KQKIOr0 MHBECTOPA W (POHAA CBOA YCTAHOBNEHHAR CTPYKTYPa COCTABICHUA yCTABOSB.
Ho. 06p14HO NpOeKTHAA 3a4BKa HMEET CICAYIONLYIO CTPYKTYPY:

~ Ha3BaHHC MNPOEKTA,

~  PYKOBOIHMTENb [IPOEKTa;

- anHoTalMA npoekTa (He Gonee 1/3 crpasnib hopmara A4);

— onWcaHde MPOBNEMBI, PELISHHIO/CHIKEHHI0 OCTPOTH KOTOPOH NOCBAIICH
npoexT (He bonee | cTpaHUilbl);

— OCHOBHBIE LICJIH M 3ajau¥ [IPOCKTa;

—  0DOCHOBAHKE COLMATEHON 3HAYHMOCTH TNPOSKTE;

—~  OCHOBHBIC LICJIEBBIC TPYTINbI, HA KOTOPLIE HAMPARB/EH NPOSKT,

— reorpadus npoekTa (henepanbHeIH, perHOHATbHbIH, MECTHBIH YPOBEHD):

~  MEeXaHW3M H [03TANHbI TaH peatu3aluy mpoekra (NOC/IeloBaTelILHOe
NepeurcIeHUe OCHOBHBIX MEPOTPHATHH NPOCKTa ¢ MPUBEACHMEM KONHYECTBEHHbLIX
nokasateneil H MepHOIOB HX OCYIIECTBICHNS);

— ONHMCAHKWE TIOINTHBHBIX HIMEHEHWH, KOTOPbIE NPOU30HILYT B pe3yibTare
peanH3aLNH POCKTA O ero 3aBEPIICHUIO H B JONTOCPOYHOH NEPCNEKTHBE!

—  [CTANH3HPOBaHHLIHA DIOKET [IPOSKTa.

Yeras npoexta chopmuponas B Tabnune 11,

Tabmmua |1 - IlpoexrTnas 3aa8Ka

Hanvenosanune paiena Conepwanne paiiena
1 S 2
[Tpoekr: «Yvactie 8 Tenzaepe 01 OAO PK] sa crponTenscrso «Ypaisckol
CKOPOCTHOH MarnCIpatiy
| PykosoanTens: Tenepasunii mapexrop 000 «Crabnnsect»
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[Tpononxenne Tabmaunt 11.

1 2

HcxomHas curyalns: [Mpennpnatie CYMIECTBYET Ha PBIHKE KYIUTH-MPOAAKH
BarOHOCTPOMTENBHLIX MATEPUANoOB Ha nporsxenun 12
AeT, WMeer HAJCKHLIX [OCTABHIMKOB H KIHEHTOB, C
KOTOPBIMH 3a BpeMs paboTsi BRICTPOMINCH
NOBEPHTEILHBIE OTHOIIEHHsA, TeM He MEHee, PbIHOK
nepenonHeH mnpoaykuueid ObiBumiell B ynorpebaeHuH,
NOITOMY HEOOXOHMO HCKATH HOBBIC KaHAIb! COBITA

Lienu: 1. TToBsiIeHHE TEMIIOB POCTA MPHOBLTEHOCTH
2. IMobeM KOHKYPEHTOCTIOCOOHOCTH NIPEINPHATHS
3.06ecneyenne JMAHPYROIIHX NO3HLIMH Ha
KENEIHOAOPOKHOM PHIHKE

OcHOBHBIEC 3a7a4H! 1. INonare 3asBky Ha ywactue B TeHaepe or PXKJI na

CTPOHTENLCTBO «Y PAIBCKOH CKOPOCTHOH MArHCTPATN

2. YI0BNETROPHTE OPraHH3ATOPOB TEHAEPa 3asBICHHOH
LEHOI NOCTABNACMOH MPOIYKIHH

3. Berpats TeHEp

4, OfecneunTh MOMCK TOCTARUIMKOB C AHAIOTHYHOH
NPOIYKIHEH M0 MEHBUINM LIEHAM

5. OpraHu30BaTh TPAHCTIOPTHPOBKY NIPOLYKIIHH
6. Koopmunnposath paboTy nNpoekTa

Pesyasrar: | .Y Bemuuense TeMNoB pocTa npubsusHOCTH Ha 7 %
2. Pacuispenne Kpyra caaseil IOCTaBIIHKOB
3. Jlnampyioume No3HIHH CPeiH KOHKYPEHTOB

AHaNN3 PHCKOB: 1. TTepebon nocTaBKH KeNE3HOAOPOIHOH MPOAYKUHH
2. OumbxH B MPOrHO3MPOBAHHA 0OBLEMOB MPOAAK
3. Koan4yecTBeHHbIE W Ka4veCTBCHHBIC OrPaHHYEHHA Ha

HMTIOPT
Biogxer (pybaeit): 80 000 000
Orpasnyenns: JloxoaHOCTs Ha BIOXEHHBIE cpesicTsa B npejenax 10%

Cpox#, Bexu: 01.06.2016 - 01.01.2017

3.3 ®GopMHEpOBaHMe MIAHA BHEAPCHNA
C y9eTOM NPOBE/IEHHOIO CTPATErHYECKOro aHalk3a # YCTAaHOBNEHHBIX BbILIE BEX,

chopMHUpyeM KaneHaapHbiil rpadHk BHeapenus pabor Ha pHcyHke 7.
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2016 (no mecsyas)

2017 (no mecayam)

Hetwcmous

Hoarorosxa
JIOKYMCHTOR,
BCACHHC
AOKYMEHTAUNN

[Tepenaya
NEPCOHATY
BUAEHIA
OPran AL,
MOTHBAIHA

Anpanus
Oprasi3alNn |
PBHIHKR

Hanaxupanne
KaHal108

PO

OcymecTrieHne
NPoexTa

Kontposie n
KOOPAHHALIHS
npoiiccca
peani3aIm
npoexTa

Pucynox

«CrabussecTy.
3.4 Ouenka 3xkoHOMIYECKOi 3O PEKTHBHOCTH NPOEKTa

Jisi y4acTHs B TeHZepe HeoOXOQHMO MOAaTh 3asBKY W BRIABHHYThL CBOK LEHY,

NPH 3TOM OHA NO/IKHA MOJTHOCTHIO YAOBICTBOPATE OPraHW3aTOpoOR TeHaep4d, B OTIIHYHHA

8 - Kanenpapusift rpadux sHeapenns paGor npoexra 00O

OT ApYI'UX YYaCTHHKOBE.

Tak Kak POTHKEHHOCTh CTPOMTENBCTBA ITYTH cocTaBnseT 60 kv, HEOOXOMAMO B
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3asBNEeHHOR cToMMOCTEIO. Pacuer noxasax 8 Tabnuue 12.

TabGnwuna 12 ~ PacyeT 3a8BNEHHON CTOMMOCTH | KM. yTH Ha HOBOH ACPEeRIHHON wunaie

2 Tuna, penscax P-65 u noeeix matepuanax BCTT

Haumenopanue Kommvecrso Macca, TH 3aspnenHan Cymma,
aeranei CTOMMOCTD pyo
Peanent P-65, 12,5 M 160 12928 34 000 | 4 395 520
. Iinana nosas 2 Tan 1600 7680 630 | 1008000 |
TMoaxnaaxa J1-65 3200 24,512 34 000 833408
Koctuums K-165 sossiit 19200 7.258 33 000 239514
Haxnazgxa 2P 65 320 7,61 34 000 258 740
Boar M-27 ¢ railxoff u 960 1,088 55 000 59 840
maliboii
Tpyba 530-10 1 1,563 49 000 76 587 |
HTOI'o 6 871 609 |

Hexoas 13 storo, TpeGyercs NPOM3BECTH PACYSTh AHANOTHYHBIX MATEPHAIOB Ha

60 kM. Pacuer npeacrasnes B rabnuue 13,

Tabauua 13 — Pacuer 3assnenHo# croumocTH 60 KM. NMyTH Ha HOBOH ACPCBRHHOMN

mmane 2 Tna, peabcax P-65 u HoBeixX Marepranax BCIT

AR Koamscctso Sasia it JaganeHHas Cymma, pyod
AeTanei CTOHMOCTE
Peaber P-63, 12,5 M 9600 7756.8 34 000 263 731 200
Inana sosas 2 Tan 96 000 7.680 630 60 480 000
Moaknanka J1-63 192 000 1470,72 34 000 50 004 480
Koctnumn K-163 nosstit 1152 000 435,48 33000 14 370 840
Haxnazaxa 2P 65 19 200 436.6 34 000 15524 400
i e 57600 6528 55 000 3590 400
B Tpyba 330-10 13 23.085 49000 1131165

HTOI'O 408 832 485

Yenyru Tpascnopra.

HauGonee npueMneMblil BApHaAHT ANA MEPEBO3KH JAHHLIX BHIOB TOBAPOB 3TO

KENe3HOAOPOXKHLIHN TpaHcnopT. [l Kama0ro HaWMEHOBaHHA TOBapa COOTBETCTEYET




CBOM THI BArOHAa:

~  maardopMbl MPEAHA3HAYCHB! [UIA TMEPEBO3KH UTHHHOMEPHBIX TIpYy30B,
JIECOMATEPHAIIOB, METAIOKOHCTPYKIUMA, KOHTEHHEPOB W HEKOTOPHIX ChillyuHX IPY308,
He TPeOYIOUIMX 3aiHTH 0T aTMocepHsix ocankos. I'py3onoasemuocts 68 — 71 TOHH;

—  KpPbIThI€ BArOHH! NPEIHASHAUCHB! 1/ MEPEBO3KH LWITYUHBIX, TAPHO-ITYYHBIX,
MaKeTHPOBAHHEIX W HACHINHBIX IPY30B, TPeOYIOMMX YKPbITHA H 3aWHTHI OT
BO3AeHCcTBHA aTMOCHEPHBIX 0CAKOB H XumeHua. 60 — 69 Toun.

[puMepHas CTOMMOCTb JKENE3HONOPOKHOro Tapuda: ANid HeThIPEXOCHBIX
nnardopm — 30 000 pyGneii; s 4-ocHbIX KpbiThIX BaroHos — 28 000 pyGaeii.

[Toacuer yenyr TpaHcnopTa npeacTasneH s tabnuue 14,

Tabauua 14 — Yeayrya Tpascnopra

Haunmenosanie Komuuecteo | KosHeuHas
Twun sarona/TpysonogeemMuocts (TH.) | Macea, TH
TOBapa BArOHOB, T, ETOMMOCTE, pyo
Pebehl P-65,12-5 M| YeTsipexocHas jene3HON0pOKHAS 77568 97 2910 000
naargopma’t? ToHH
[llInana HoBas 2 TN | YeThipeXocHas KeNeIH0N0POKHAS 7680 11 3330 000
matdhopma/69 ToHH
[Noaknanxa J1-65 4-0CHEI KPBITEIT 1470,72 22 616 000
UETHHOMETANTHYeCKH’ Baros/68 ToHH
Koctun: K-165 4-0cHbI KpbIThIf 435,48 6 168 000
HOBBIH lenbHOMe TALIMYeckii Baron/68 ToHH
Haxnanka 2P 65 4-0CHBIH KpPBITHI 456,6 7 196 000
HeABHOMETALTHYECKHI Baro/68 ToHH
bonr M-27 ¢ raiikoit 4-0CHbIA KpBITEIT 65,28 1 28 000
# waitboi L1e/IbHOMETA/UTHHECKHIT BaroH/68 Touy
TpyGa 530-10 YeTeipexocHad Kene3HOA0POKHAN 23,085 1 30 000
naaropma/69 Toun

OdopMnerne TPaHCTIOPTHBIX HAKNAAHBIX HA IEPEBO3KY FPYI0B &/ TPAHCIOPTOM, AOPOKHBIX
BEAOMOCTEH, YINATA TAMOKEHHEBIX MOMUNH, Haneros: 338 734 pybneii

Hroro 7661 734 pybneii
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B koHEUHOM Cuere, HANO PACCUMTATH TEHAEPHYH) CTOMMOCTH, KOTOPYIO Mbl
CMOXEM NPEUIOKATE HA YHACTHE B TEHAEPE. ITO NPUMEPHas CyMMa YCIyT MepeBo3ok
u nokynku npoaykuun: 408 832 485 py0. + 7 661 734 pyb. =416 494 219 py®.

B cnywae BeMrpbilla  TeHAepa, HeoOXOOMMO  HaHTH  MOCTaBIIMKOB,
NPEAOCTaBAACMbIX AAHHYIO NPOAYKIHID N0 Oonee HH3IKOH LeHe, ¢ UETbI0 JOCTHIKEHHA
nanbonee makcumansHyo npulsuis. M3 nanbonee noaxoasniux noOCTasmidkoB MOKHO
pacemotpers OO0 «CrneuPEJIBChI» w OAO YTTI3.

[MpumepHas npubslIb OT YUacTHA B TEHACPE PaCCUHTHIBAETCA MYTEM BHIYHTAHMA
HTOrOBONO CYMMApPHOIO 3HAYEHUS 3aKYNOK M YCAYr TPAHCIOPTa OT TEHJAEPHOMH

croumoctH. JlasHbie npusesedn: 8 Tabnuue 15.

Tabnuua 15 — Pacuer cronmocts npubsimi ot ydyactus B TeHnepe or OAO PXKJL

RomeioeTae Macca, TH Lll-:;éc Cymma, py6
Haumenosanme ACTaneH, W, 5 6.’ e
IMocrasumk OO0 «CnenPEJIBChI»
Peancer P-65, 12,5 m 9600 7756,8 33000 | 255974400
IInana vosas 2 tun 96 000 600 57 600 000
[Moaxnanxka JI-65 192 000 1470.72 33000 | 48533760
Kocteine K-165 noetit | 1 152 000 435,48 32 000 13 935 360
Haxnanka 2P 65 19 200 456,6 33 000 15 067 800
Bonr M-27 ¢ raiixoit # 57 600 65,28 54 000 3525120
wakboit
Moctasumk OAO YTTI3

Tpyba 530-10 15 23,085 48 300 1 066 706
ABToTpancnopr 7 661 734 py6.
Hroro 403 364 880 py6.
[TpubbLn 13 129 339 py®.
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Hns  paspabotk#  npoexTa no  yKazaHHOMY  anroputMy  norpefylorcs
€/IMHOBPEMEHHLIE PAacXO/ibl, CBA3aHHbIE ¢ ONJIaTONi Tpyaa pa3paboTYMKOB, HANOrOBOH

HArpy3Koil Ha 3apniary ¥ ApyruMuM pacxonamu, o8ycnoBIeHHBIMA TEKYIEH MPOeKTHOH

NeRTeNbHOCTHIO, KOTOPBIE NepeyncieHs! B Tabmiwe 16.

Tabauua 16 — Pacxo/s! Ha pa3paboTKy MPOEKTa

[Nepeuets craTedl pacxonos CROSMDUIS CTEEN
Gk P pacxonos, pyo,

®ouy 3apaborannoif nnatel (6 yenosex™®8vecauer®* 20 000 pyo. ) 960 000
BH® (30% @3IT) 288 GO0
Pacxombic MATCDAATHE 20 000
Tpascnopr 60 000
Cea3b 20 000
[Tpoune pacxoms 20000
HUTOro 1 368 000

Peanusaums npoekTHBIX PpemieHHH C Ueasi0  MOBBULEHHS (DHHAHCOBOH
YCTOHYUBOCTH NPEANPHATHS TpeOyeT BHEApCHHE WHBECTHUMI, NPEACTABICHHOTO B

rabnuue 17.

Tabaunua 17 — MHBECTHIHOHHbBIE BIOKEHAS

Haunmeropanue Crommocts, py6.
Hanaxusanie KaHAI0B CBA3eH ¢ NMOCTABMHKAMA 50 000 000
Hanaxusanue KaHanos CBR3eH ¢ TPAHCIOPTHLIMH KOMIAHAAMH 20 000 000
Texuuneckoe w nporpaMmEoe odecneyenie NpoexTa 10 000 000
Hroro 80 000 000

[Mpn GyxranTepckoM yu€Te OCHOBHBIX CPEACTB B OPraHM3alMH C ILUIAHOBBIMM
3aTpaTaMi Ha HX BBOA B IKCILTYaTaUMio, obLias CTOHMOCTh OCHOBHAIX CPEACTB, NO
MTOrOBLIM AaHHBIM Tadnuy 16 u 17, cocrasut 81 368 000 pyd. [lpu 3tom cpearuii cpox
MX amMopTH3anuyd OyaeT paseH 25 ner. |

B TeopHH MHBECTMUHOHHONO AHANM3A [PEANONAra¢TCA, 4YIO0  CTABKA

AHCKOHTHPOBAHUS JIO/KHE BKAIOYMGTh MHUHHMAIBHO TapaHTHPOBRHHLIH YPOBEHE
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JOXONHOCTH, PABHBIH rapaHTHPOBAHHOMY IMTPOLEHTY NPH BIOKEHHM PacCMaTpHBaEMO
cymmbl B DaHK, KOIDPHUHEHT, YYHTHIBAIOIMA CTEMEHbh PHCKA KOHKPETHOTO
HHBECTHPOBAHUSA W TeMI HHPAAUMH. To ecTs, 3TOT NoKa3aTe/ib OTPAKAET MUHHMATBHO
JOTIYCTUMYKO OTAa4dy HA BIOXKEHHBIH KanuTal, NMpH KOTOPOH HHBECTOP MPEANOYTET
y4acTHe B8 MPOEKTe ANbTEPHATHBHOMY BIOXKEHMIO TEX K€ CPEICTB B JAPYroil MpoekT ¢
CONOCTABMMOl CTENEHLIO PHCKA,

OcxosHas hopmyna ans pacuéra CTasku JUCKOHTHpoBaHKS (d)
d=a+b+e¢, (1)

rie a-— yposeHb JOXOAHOCTH MPH aT1bTEPHATHBHOM pa3MellleHHHM SHET B DaHKe;

b — ypoBeHb pHcKa JUIS IaHHOTO THIIA [IPOSKTOB;

C — YCTaHOBJIEHHbIHA pasmep UHOISLHH.

B nmocnenuue 2 ropa urdasuus 8 Poccun obperaer HOBLIE YepPThl ¥ 3ABUCHT OT
paaa  caeaylommx  (aKTOpoB: BHEMIHeH KOHBIOHKTYDHI, cOanaHCHPOBAHHOCTH
aenexnol nomuTuky LB, sanorHoro kypea, pocra mosononuii [24).

YpoBeHb 10XONHOCTH NPH ANbTEPHATHBHOM PA3MEIIECHHK ACHET B DaHKE MOKET
OBITh: CTaBKOH OAHKOBCKOTO MPOLEHTA MO AEN03WTaM, CTABKOH pedHHAHCHPOBAHMS,
cpeaHel J0X0AHOCTRIO YiKe uMerolerocs Ousneca [25].

Hna pacuéra CTaBKU AHCKOHTHPOBAHUS B HACTOSILECM [IPOCKTE NPHHSITO:

~  YpPOBEHb JOXOMHOCTH — 6%;

— YpPOBEHb PHCKA npoekTa — 9%;

— passep uaduisuun — 10%,.

B nrore craska IHCKOHTHPOBAHHA cOCTaBHUT 25%.

1s OKynaeMoCTH MpoeKTa HEeOOXOAHMO BeICHHE TEeKylleH AesTeNsHOCTH,
CBS3aHHOH C TMOJYYEHHEM BBIPYYKH M TEKYLIMMH 3aTpaTaMM TOABKO OT [POEKTHOH
NeATETLHOCTH, '

ExemecsqHbie pacyéTHbie 3HAYCHMS! BLIPYUYKH OT peaiM3alMy [POeKTHLIX

pELISeHHI 3a TPH roZla Noce BIoXeHuit B NPOeKT npejacrasiexs! B Tadbnuue 18,
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Tabanua 18 — CpenemecsaHas BHIpYHKa OT peaiu3auym NpOeKTa 3a NEPEbIC TPH roja

MPOEKTHOH NeSTEeNBHOCTH
Cpeanemec. Cpennemec. { Cpemnemec.
npubsiis or | 1-roa, | npubeuis ot | 2-rox, | mpubbiik OT 3-if roz,
NPOEKTa py6. NPOeKTa, pyo. NpoexTa, pyb.
pyo. pyo. py6.
Bripyuxa
o 2350000 | 28200000 | 2820000 | 33840000 | 3384000 |40608000
PEATH3AIHM
l NPOCKTa

B cocras 3artpar, yKasasHBIX B Tabauue 19, BXOAST 3aTpaThl, OTHOCHMBIC Ha
ceDeCcTOMMOCTE, @ TAKKE YIpPaBIeHYecK#e, KOMMEpYecKHe ¥ BHEPEanH3aUHOHHbIC

pacxozsl (6e3 y9ETa aMOPTH3AIMH), CBA3AHHAIE TONBKO C IPOEKTHOH AEATENEHOCTEIO

Tabauua 19 - CpeaHemecsyHble 3aTPATHI TIPH PeAlU3alKK NPOSKTa 34 NEPBBIE TPH roAd

MPOEKTHOH JeATENTEHOCTH
Cpez:neme Cpe;::neme Cpeatienise
pacxoast | l-Hiroa, | pacxomm | 2-iiroa, ' 3-if roa,
pacxo/ist OT
or pyo. oT pyo. R pyo.
NpoeKTa, IMPOeKTA, py6
pyo. pyo. '
Pacxomsi
= 3 845
peannsan | 644 664 | 7735968 | 345755 | 4149060 320463 556
HH
npoexTa

PaccudTaeM NepcnekTHBHbIA PacHeT JO0XOAHOCTH NPOEKTa, Npyu YCJIOBHH, HTO
yepe: 3 MEPHOLE OPOEKT BHIXOAMT HA TOMHBI MPOCKTHBIA obnem. Ilpu pacuére

IKOHOMHHECKMX NOKasaTeNeif TpoexTa NPHHUMAESTCH, YCTAHOBICHHBIH HANONOBBIM
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koaexcom PM, Hanor Ha npubuuie pasen 20 %. [TepcneKTHRHBIA pacyeT DOXOMHOCTH

MpoeKTa npejcrasien 8 Tadbamue 20.

Tabmuua 20 — Pacuer 10XOAHOCTH NMPOEKTa

Hanmenonanne noxasarens 0 ron 1 roa 2roxa Jroa
[ LiannpyeMaifl J0X0M OT peannsaimn 0 28200000 | 33840000 | 40608 000
NpOEKTa B roj, pvo.
Elior s upah. Ovacr s Cemkc k0 0 5000000 | 6128000 | 7482000
ocuosd, Kpeanty, pyo,
Jlenexuuilt noTox -81 368 000 | 23200000 | 27 712 000 33 126 000

Pesyaptatel pacderos YTC n YU/ npu BeibpansoM GUHAHCHPOBAHMKM IIPOEKTA

npeacTasieHn B Tabaune 21,

TaGmuua 21 — PacyeT 4HCTONO AMCKOHTHPOBAHHOIMO AOXOA& M MMCTOH TeKyieH

CTOHMOCTH OT peasin3allii NPOeKTa

TMepHosl OKynaeMocTH mpoexTa
Haunmenosanue 0 1 5 3 4 5 6
TnoRazartens
Jloxox, pyG. 0 [23200000{27712000{33126000 38540000 |43954000|49368000
Ramtatehbie o\ 300000 0 0 0 0 0 0
BIO/KEHHA, py0D.
TlcxonT, % 100 | 080 | 0.6 | 051 041 | 033 | 026
FDICKORTHPORAH | | 0560000(17736000]16961000| 13569000| 10855000 | 8684000
Hulfl goxoa, pyo.
JuckonTuposan
G 81368000 0 0 0 0 0 0
KanuraasHeIC
wIoXKeHus, pyo.
Yncreii :
arckonTHpoBan F81368000(18560000 17736000(1696100013569000| 10855000 | 8684000
HEIE 10X071, pyo.
CU TRy -s1368000-62303000}-45072000-28112000,-14543000 -3688000 | 4996000
CTOMMOCTE, py0. |
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| Onpeaensem 3uavenne NPV, kak UTOr CIONKEHHSA BCEX IHCKOHTHPOBAHHBIX

HYHCTHIX ASHEIKHBIX MOTOKOB.

NPV = 4996000 py6.

2 Ha ocnose paccunTanHoro ssauenns NPV u BeHusnbI NpOrHo3npyeMsix
M3MEHEeHMIT, pacCHHTaeM HHICKC J0X0aHOCTH — Pl.

T0 OTHOCHTENLHBIA MOKA3aTeNb, XapaKTEPHIYIOWHH YPOBEHb J0X0A0B HA
eNHHUILY BpeMeHH, T.e. 3QheKTHBHOCTD BIOKEHHI.

Ecim muaexe noxoanoctn Gonpine 1, TO MPOEKT CAeAyeT NPHHATS.

PI = NPV/MuBecTHpoBanublil kanuran + |

PI = (4 996 000/81 368 000) +1 =1,06 %

1,06% > 1, mpoekT crneayer npuHsTS.

3 Onpeaensem IRR — BHYTPEHHAS HOPMA JOXOJHOCTH, T.C. 3HAYCHNE CTABKH

AUCKOHTHPOBaHUsA, mpu kotopoMm NPV npoekra pasHO wiu SaH3K0 K HYTO.

IRR=J{IH{NPV1/(NPVI-NPV2))*(J12-111), (2)
rae M1 - craska aMCKOHTHPOBaHUA, NpH kKoTopoii NPV 1>(0;

J12 - craBka AMCKOHTHPOBaHKA, NpH xoTopoit NPV<0

A1 =25%, NPV1 =4 996 000; [12=29%, NPV2 = -2 875 000.

IRR = 25 + (4 996 000/(4 996 000+(-2 875 000) * (29-25) = 25 + (0,6*4) =
274

IRR =274 %

[To pesynbratam pacuéros, npojenasHsix B Tabnuue 21, ua pucyHke 9
NPEACTABNCHB! rPAdHKH H3MEHCHHA UYHCTOR TeKylleH CTOMMOCTH B pasiH4YHbIE
MEPHOJIbI MPOEKTA.

Ilpu pacyére cpoka OKYNaeMOCTH NPOEKTA NPHHSITO, YTO MPOEKT OKYMAeTCn
B TOT MOMEHT, KOrZla CyMMa HAKONNECHHOH uMCTOH npuOBUIM OT peanu3aiHu
MPOeKTa, ¢ y4ETOM KOIPOHUHEHTA AHCKOHTHPOBAHKA, PABHA CYMMe KamnTaIbHbIX
B/IOKEHHH B MPOEKT. DTOT MOMEHT COOTBETCTBYET TOUKE MepeceyeHns rpaduka
YTC ¢ ocbio Bpemens,

Ecin npoexT oxynaercs 3a Gosee [UIHTeNLHBIH CPOK, YeM Mbl MOIKeM cebe
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NO3BOJIMTE MCXOIA H3 CPOKa KpeauTa, TO BO3HHKAKT AONOJHHTEIBHBIC BOMPOCH 0

NepexpeAHTORANHH, JONOJHHTEIBHBIX MAPAHTHAX B T.11.

40000 000 *ﬁ——'
——l  ——TT

-100 000 000

Pucyrox 9 — Juarpammel unctoi Tekyeii crommoctn (UTC) 1 unctoro

AuckoHTHpoBanHoro noroka (Y1)

4 BuiumciseM AMCKOHTHPOBAKHBI ¢pok okynaemoctn (DPP), ans koroporo no
KYMYJISTHBHBIM ~ AHCKOHTHPOBAHHBIM  JICHCKHLIM [OTOKAaM BbIPDAKAETCA TEPHOA
BPEMEHH, KOrJa [EHEKHbIH [OTOK MEHAST 3HAK «-» Ha 3HaK «¥», T.¢ H3
OTPHLATENBHOrO CTAHOBHTCA NMOMOKHTEIBHBIM,

B pamkax OHEHKH NMPOEKTa, PACCYHTAHHOTO Ha HECKOJIbKO JIET, [UTA ONpeje/ICHHA
Gonee TouHoro snaueHus DPP MoxkeT GuiTh npuMeHeHa GopMyna:

JuckonTuposansiil cpok okynaemocti (DPP) = roa oxynaemoctd + Meciu
OKYNaeMOCTH.

Mecany  okynaemocts = (OrpuuarenbHoe canka0 Ha HAYal0 NeprOAA
okynaemocTi/TlocTynieH#E HAMHYHOCTH B rOX OKynaemocTH) * 12 mec.

Mecsu oxkynaemocts = (3 688 000/8 684 000) * 12 = 5,09. 5 mecan — mai

DPP = 5 net + 5,09 mecaues.

Brisoasr no ['nase 3

TTpoBeaeH bl IKOHOMHMECKHIT aHANTN3 NPOEKTA MOKA3am, YT0 B pe3ynbTare

MPOEKTHBIX PeLtICHNH HAOIOaeTCA MOAOKHTENBHAA TEHACHIIMS POCTA AENOBOH
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aKTHBHOCTH opraHu3auui. Manexe JOXOIHOCTH BEILIE €IMHWMIIBI, 3HAYHT, HTO MPOSKT
cleyeT NPHHATE. [JHHAMUKA H3MEHCHHSA YUCTOH TeKylel CTOMMOCTH NOKA3biBaeT, 4T0
BIOKEHHS B IPOEKT MOMHOCTHIO OKYNATCS Yepes 5 et u 5,09 mecsua.

[IpHpoCT CTOMMOCTH AXTHBOB H PEHTA0EALHOCTH NPOJARK, CBA3AHHAIC C POCTOM
cOOCTBEHHBIX  CPeJCTB, KAK MCTOYHMKA  (PMHAHCHPOBAHMH, TNOATBEPAIAIOT
NPABHIBHOCTE [PHHUMACMBIX MPOCKTHAIX PELICHHI, HANpaBleHHKIX HA NOBBIIEHHE
CTOMMOCTH KOMMAHHWK M NIOBbILIEHHE (HUHAHCOBOH YCTOHYMBOCTH IPEANPHATHS.

Taxum oBpazom, npoext yyactus B Terepe o1 OAO PIK]] Ha cTpouTenseTBO

« Y pallbCKOH CKOPOCTHOMH MarucTpand» PeKOMEHYEM K BHEIPEHUIO.
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000 «CraOuHBeCT», PACKPBITHE C1a0ble H CHIbHBIE CTOPOHBI NPEINPUATHN, HIYHEHO
ofliee COCTOSHHE OTPAacad, B XOTOpoH GYHKUMOHMPYET OpraHu3anns, OleHEeHE!
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