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NpOAHATHIHPOBAHK €€ CHIIBHBIE W CNadEIe CTOPOHEL, COOPMYNHPOBAHBI KIKYEBHIS
(PaKTOPH ycnexa KOMIMaHHH,

Taxwe B neproil rnase JanHoi paloTel paccMOTPENEl OPraHk3aliHOHHAd KYILTYPa U
OpPTraHH3aHOHHAR CTPYKTYPa NpenpHATHA,

[Npoananymposada GHHAHCORO-3KOHOMHYECKAA JSATENBRHOCTE H KOAGDHIHEHTH
q}HHEHEﬂHDﬁ }r:mﬁquancm Il'pEJZI;I'Il.'}HH"l'HR C HPHMEHEH HEM CHEHANTEHEIX METOMNHE.

B Ttpereed wactH paborel padpaloraH NOAH-NIPOEKT M0 OPraHM3alHH CaywOb
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BEBEJAEHHE

B nannoil seiycKHOH aTTecTaudoHHoH pabore paspaboTaHil pekOMeHAlHH Mo
NOBRIIEHHK KOHKYpeHTocnocobHOCTH «HenabroprrexHikas» Aa peiHke HenabHHCKOM
00NacTH U8 NOEbINeHHA (PHHAHCOBOH YCTOHYHBOCTH NpeINPHATHA.

B pabore paccMOTpPEeHBl TEOPETHHYECKHE H MPaKTHYECKHE ACMEKThl BHEIIHETO W
BHYTPEHHErD, B T.4. (MHAHCOBOIO, aHANM3a [EATENbHOCTH KOMIAHHH W pa3paboTku
NPOSKTHRIX PelieHH.

ARTYATEHOCTE paboTRl  onpefenseTcs HEODXOAMMOCTRI0  YETPAHEHHA BCEX
FHAMHMMBIX [poDIeM KOMIAHHH B YCAOBHAX BEICOKOH KOHKYPCHUWH, H NPEICTABIAET
npakTHYeckHil HHTepec Kak ana «Henabroprrexnuxay B oOIIEM, TAK W 104 OTIENBHEIX
MoApasgeneHuil JaHHOH KOMIIAHHK B YACTHOCTH,

ObbekTOM HCCTENOBAHKA B ATTECTAUMOHHOH pabore aAmngerca - 3A0
aYenadroprrexHukan,

Lensio manHoii paboThl ABIASTCA AHANHI YNPaBleHHA NMPeANpHATHEM B YCIOBHAX
KOHKYPEHTHOID OKPY#WEHHA, pajpaboTka W peanw3anns TNPOeKTHRIX PelleHHi 1o
MOBRIEHHID HHaHCOBOH yeToiunsocTy «Yenmbroprrexaukas.

JLns OCTHAEHWA LellH HeoDXOIHMO PeANHI0BATE CeIVIOILHE 3aIaYn;

® [IPOBEJIEHHE AHATHIA CPEJbl OPraHH3IALMH, BLIABJISHHE NpoGneM, CTPYKTYPE H
JHHAMMKH PA3BHTHA OpraHd3alui,;

* onpefeneHde nokaiarensi Xo2HCTBEHHOH NSATENBHOCTH, HeoDXOIMMEBIX LI
NpoBeaeHns aHaTH3a hHHAHCOBOTO COCTOAHUS PACCMATPHBASMOr0 NPEINPHATHE;

® pacueT  BaWHeHIIMX  nokasatenefl,  XapakTepUIVIOMHX  (HHAHCOBYIO
YCTOHUHBOCTE MPEANPHATHA,

*  aHATH3 (MHAHCOBOID COCTOAHMA M IUIATERECMOCODHOCTH HCCIeIyEeMOro oD beKTa
H ONpeleieHHe OCHOBHEIX TeHAeHIHH,

o paspaboTka H peanH3IalHs NPOSKTHHIX PELIeHHH I8 YIydumeHHs pHHancoBoro

COCTOAHMS TTPEMPHATHA.



1 TEOPHUSI U I[PAKTHKA VYIPABJIEHHA MNPEIANPHATHEM
B YCJOBHAX KOHKYPEHTHOI'O OKPY A EHHH

1.1 Ocuosrpie ceegenns 0 komnanun JAQ «Hennbroprrexnankay

Komnasna «Yensbroprrexnnkay ocHoeaHa B 1950 r ¢ uensio MOHTAXKA, PEMOHTA H
TEXHHMECKOI0  OOCHY®HBAHWA  TOPrOBO-TEXHOMOIMMWHECKOro  oDopyaoBauus  Ha
NpeInpHATHEX NHTAHKA | Toproann Yensbunckod obnactu[39].

OcHOBHOE HANPaBieHHe AeaTelbHOCTH:

o llponasa (nocrasxa), rapaHTHHHBIT pPEMOHT XOMOOMIBHOMO H  TOProBO-
TexHoaorHdeckore obopyaosanus (XO u TTO);

OcHoBHele  CHNBI  OpeINpPHATHA:  BHICTABOYHBI  3am  oDopynopanmi,
NPOM3BOJACTECHHO- TexXHHYeckas Dasza, wvyacTok oOcnywwupanua KKT, cename,
4BTOTPAHCIIOPTHLIH ueX M ohHCEL

(OOBerToM MoeTo HecnenoBanna craveT noctaska XO H TTO nng ciepbl NHTAHHA H
'l."l:lp]"ﬂﬂ.l'ﬂ'l, a I'I]‘JI}H‘] BOACTHEHHAA JACHATENIEHOCT I ]'IFIEJII'I]JH.'HTH.'I JaeCh E}fﬂﬂ'r

PAacCMaTpPHBATECAH, KAK TONOIHHTETRHAA YCIYTd 3TOI0 HalnpaBieHHA.
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Pucynok 1.1 - CrpyKTypa NpOHIBOACTBEHHO - KOMMepUYecKoH cnymib




MMokynareasmu OpoOAYKUMY SBASIOTCH: KOMMEPUYECKHE 14BE[IEHHA [HTAHUA H
TOProBaH (pecTopadsl, Kae Gapel, CTONOBLE, KYTHHAPHH, MPOMYKTOBEIE MATA3HHEl H
Ap. ), MyHHUHNANBHBIE YUYPekIeHus obpaiosanus (IeTCKHe caisl, wkonsl, BY3m, [TV
H 1p. ), MPOMBILIIEHHBIE NPEINPUATHA W APYTHE YYPERICHHA HMEIHe coDCTREHHLIE
CTONOBEIC. 4 TdK e NPeANpHATHA OMINeBold npoMeiuesHocT. Koneunbimmn
noTpedHTe My HBISHOTCS! NOBAPA, MPOAABIK W APYTHE NIOOH, HENOCPENCTBEHHO
paboTaroiiie Ha HameM odopy 10BaHKHM,

Taxum obpaitoM, MBI ONpPEIeNHNH HCCAENYEMBIH pEIHOK 3T0 — OPEANPHATHS
NHTAHHA M TOPrOBIH, HCCIEAYEMAaA OTPacib — NPeAlpHATHA OKA3BIBAILKE YCIVIH 110
nocraske XO u TTO Yeanbunckoi obnacty.

1.2 Anaans cpeant komnanuna 3AO «4UTT

AHanmWs BHEIHEN Cpejkl HANpaBneH Ha TO, YTOOL BRIACHHTE, HA 9TO MOWKET pac-
CYHTBIBATE OpPTaHH3alHA, eC/IH OHA Yenemno noseaer paboTy, H Ha TO, KAKHE YIPO3kl
MOIYT BOSHHKHYTH, €CJIH OH& HC CYMECT BOBPEMHA YCTPEHHTL HETATHBHEE GaKTopHl OK-
pyaoed cpensl,

1.2.1 Ananuns makpocpeist ¢ uenoasiosannem meroguku STEEP - anaania

[IpoBeaen aHATHI MAKPOCPENEl B KOTOPOH OCYIIECTRISET CBOIO AesTensHocTs 3A0

«HTT» ¢ nenonszopannem TabauaHol dopmet nposenerus STEEP- ananuza [1,7].

Tadbmuua 1.1 - STEEP-anamu3: MakpookpyKeHHS

I'pyomm Cobrrraa/ OnncrocTs! Baxnocts (Becomocts) — | Bann | Onenxa

{paxTopoR (haKTophl BoaumosHoeTh | cyMMa Becos=| BATHAHIA
| VaemmueHne . 007 i .42

Comiansane m st 003 5 001

haxTOpRL 2 Hexgpatka ! Riis
MHKEHEPHBIX KAIPOB |




Mpoaomxenne tabawnes 1.1

| 3.0prasszaims

KPYIIHBLX
MEATYHAPOIHEIX
MEPOMPHATHI B
HAalEM PETHOHE

(.03

(.15

4.Crargallif H cnaa

VPOBHS KHIHU
HACCICHHAR

0.1%

- 1.05

IEoHOMAYSE
=KHE

(K TOPE

1.Poer Eypea

HHOCTPAaHHOR
BAOTEL

0.07

(.56

2. Pocr
OPOMEILLTEHHOT
NPOHEBOICTED B
ofnacTH

007

0.35

3. HecrabunenocTn
MHDOBEOH
TKOHOMHEN

(L13

-0.52

Texuonoruy
CCKHE

fpakTOpRl

1. Passrme
HHAH PMAUHOHHBIX
TexHomorui

.1

0.7

2. ¥ nemruenie
HHIOpPMHDORIHHOCT
H O NOTPedHOCTAX

KIHEHTOR [0
CPEaCTRAM
paIMelleH s
HHpOpMAaLHKN B
HHTEPHET H
OPTEHHIAINH
HIERTPOHHEX
BAKYIOK

0.03

0.21

3. mneperso Ha
phIHKE
oDyCTORNHBAETCH
TEXHONOTHAMH

MPOJINHE

0.14

- (.56

[oarmaee-
KHe (haxTops

1. Dcnabnenye
goHTpOas C3C

0.04

-02

2. ¥ cunenne
korTpons MYC

0.01

- (.02

14




Oxonuanwe Tabanuas 1.1

I ;
PN Colbrmaa'arTops R
daktopos

BOEMIKHICTE

3.Pabora 0.04 5 02
NpaBHTEIbLCTES B
HAMPARISHAH

VCHNEHAN +

HHBECTWIROHAOH
MPHANEKATENLHOCTE

Hea obm.

L [lopeimerwe uen | (.09 3 - 027
H& FHCProHOCHTENH | _

FEonoruyee-
KHE

Kak BHAHO M3 aHanmmsa Maxpocpelibl B HACTOALIEE BpeMs HMMEHOTCR (akTopsl,
KOTOPEIE MOTYT OKA34TEL MONOMHTENLHOE BAHAHNHE Ha geatenncHocTh 3AQD «HTTh: a0
YBEMHUEHHE POMIAEMOCTH, YTO BASYeT 34 coboll OTKpPRITHE HOBBIX JSTCKHX CAa/lOR,
paboTa MPaBHTENBCTEA HA NPHENSYEHHEe WHBECTHUHH B oBnacTe, 4TO BAedeT poct
MPOMBILILIEHHONO  [POH3BOJACTBA MW PRIBHTHE CcolMansHoi cdepu.  Poer wypea
HHOCTPAHHOH BAMIOTHl TOXE OTMEHeH KK IOJOMHTeNLHEH (akTop, B CBAZM ¢
BOSMOWHOCTER)  paspaloTkM M BLITYCKZ NPOIYKTOE CcoDCTBEHHOIO MpPOHIBOACTEA.
Cpens OTPHUATENBHBIX (PAKTOPOB, CEPHEIHO BIHAKIUMX HA KOMNAHHIO, MOKHO
OTMETHTE POCT LEH HA SHEPrOHOCHTEIH H HecTalHILHOCTE MHPOBOH IKOHOMHKH, YTO
YAKE CKa3anoch HA CHHMKCHMM NenoBod akTHBHOCTH OHaHeca. B ¢BiM © OCTAHOBKOH
POCTA H Na%e CHIMEHHS VPOBHA MATePHATLHOTO COCTONHHS HACCACHMA B COYETAHHM C
APYTHMH (pakTopaMu MBI MMeEM M HEIHAMMTENBHBIE pocT cdepsl TOPropmH M
oflecTBeHHONO nHTanna. Takoe COYETAHHE MOKET OKA3aTh I'yGHTenbHOe neficTBIe TaK
K3k, ¥ TNpPeinpUATHA B OTIHYHH 0T KOHKYPEHTOB WMETCH  coDCTBEHHAE
MPOH3BOJCTECHHEIE, BRICTAROUHEIE, CKNAICKHE [IIOWANH, KOTOPEE TPefyIOT 3aTPaT Ha
CONEpMAHHe H OT HHX HENRIA OTKAIATHCA YACTHYHO,

B uemom ouenka samsHus (paKTopoB MAKpOCpeIsl Ha QYHKIHOHUPOBaHHE
PACCHHTHIBACTCA HA OCHOBE KoodipuienTa npoduig cpeil, PABHOM OTHOIEHHIO

CYMMBI IOJOKHTENLHLIX OleHOK (2.59) k cymMme oTpHuaTenssbix (-2.83).
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[lonyueHHOe FHAUEHHE MEHBIUE ENHHHIE CBHASTEILCTBYET 00 OTPHUATENEHOM
BAHAHHH CPEMRkl HA OPTAHM3IALMIO. JT0 FOBOPHT O TOM, YTO Heobxoaumo Oonkime
BHHMAHHA VIENATh OTPHIATENRHD BANSIONMM (EKTOPAM M [ONBITATHCH  HAlTH
ROIMOWHOCTE H302MATE 3TOrD HErATHBHOTO BIHAHMA,

1.2.2 Auannz orpacan oo mogean [oprepa (nave cui)

B npouecce anani3a Makpocpensl modol KOMIAHHH BAXHO NPOAHANHIMPOBATD Kak
OTPACITH, TAK H PEIHKH.

OTPACJTH - npouzsoaAT TOBApEL HIH YCIYTH, ABMAACE cepoll MpeanoKeHHA B
BEDHDMH':[EEKDE CHOTEeME.

PBIHKH - norpednsioT TOBapH HAH YCAYTH, NPOHIBEAEHHLIE OTPAciAMM, ABIAACh
cihepoil cnpoca.

AHATH3 RKOHKYpeHTHOIl cpenm Bawen u ans paspaborks Gyayumed crpaTerys
KOMIIAHHH, 3 TAKHE J/IA BHYTPEHHErO aHaH3a.

(cHOBHEIM 3TATIOM AHANH3IA KOHKYPEHIIMH HA PHLIHKE ABIACTCH OLCHKA CTENEHH
MOABEPREHHOCTH PRHEA NMPOTeccaM KOHKypeHuuH Ha Dase ocHOBHBIX (dakTopos, oby-
CAABAHBAIOLINY €€ HHTEHCHBHOCTL, [TpoBeaeM aHalus ¢ HCIIOIE30BAHHEM MOJeTH MATH
cun [loprepal3(,33].

Cornacuo marudakroprHoff mogend [loprepa, wacto sauDonsllee BIMAHME C
TEHJEHIHEH K VCHISHHIO HA CHTYALHIO B OTPACIH HA PHHKES HMEIOT KOHKYPEHTEl H
noxynaten. Mayaum BOHAHNE KOHKYPEHTOB H BIHAHHE MOKYNaTeneHd B MHKpOCpene.
Haunem ¢ amann:a nortpebureneii.

AHanu: norpeduTenei

[MpeacraguTenaMl PHIHKA TOPrOBO-TEXHOJIOIWYEcKoro ob0opyloBaHHA ABAAIOTCA
cAeAYIOLIHe TPYIIE TOKYIATeNeH-0prasHuaiHii:

1. [lpennpuatia obIIECTBEHHOTD THTAHHA.

1.1 OTKpRITEIE KOMMEPYECKHE 33BE/IEHHA:

pecTopansl, Gapwl, Kahe, cTonoBLle, 3aKycovHEle, OyQeTsl, KapeTepriinbe OTaeIEL.
Takwe 2anenenns MOryT ObiTh KPYMHEIMH CETEBHIMH NPEANPHATHAME ¢ OLHHM LEHTPOM

NPHHATHA PEWIEHIH W OTHHOYHEIMH MEITKHMH.
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1.2 3aKphITEIE HE KOMMEPYCCKHE 3ABEICHMA:

CTONOBRIE NPH TPEINPHATHAX, CTONOBEIE B BY34X, CTONOBEIE B CPCIHHX
CNEUHANBHLIX V9eOHBIX VYPEKISHHUAX, CTONOBEIE B NPOMTEXyHHIHIIAY, CTONOBRIE B
ofdLendpa3oBaTENBHEIX IIKOIAX, CTONOBBIE B IETCKHX canax.

2. TlpeanpHATHA TOPTORIIH.

2.1 ¥YuusepcankHele MaraznHkl:

[Mnepmaprersl, YHHBEPMArH, VHHBEpCcaMBbl (CYNEPMAPKETH ), TacTpOHOMEL,
MANATHHBI -CEIIANLL, TOBAPE MOBCENHEBEHOMD CTIPOCA

2.2 CnegnanusupoBaiible MPOLOBOALCTEBEHHBIE MArasHbl (padbl, MAco, Kondacs!)

2.3 HecrmeumanuinpoBaHHLIE NPOAOBO/LCTEBEHHEIE MArA3HHb (IPOAYKTLL)

2.4 [lpovue npoioBONECTEEHHBIE MATRIHHEI

Ha ocHOBE cTATHCTHYECKMX MAHHHEX O KOAHYECTBE CYIIECTBYMOIIHX 3aBefqeHHii
TOProBaH B nHTaHns B r.YenaGuncke H Yennbunckod obnactd na aexabpe 2014 . u
BHOBE OTKPRITEIX 3aBEJeHHAX 3a nmepron ¢ fexabps 2014 no wmoms 2015r., a Tax we
SKCNEPTHRIX OLEHOK O 3aTpatax Ha oDOpYINOBAHHE NPH OTKPRTHH W 3aTparax npu
IKCILIVATALMH onpeneTuM obbeM peiHKa (Tadn.1.2, 1.3).
Tabnuua 1.2 - YueneHHocoTs NpeanpuaTHil obIIecTBEHHOID NHTAHHA B 1. Hensbuucke n

YenubuHekod odnacTy, o0beM HX DOKYIOK

Hacensnubrit COTEpPRITAA CETE = FAKPLITAL COTE
YHET E i
= _ |2 g g

i g %E E: £ | g g 3 =
= & B Ao | B Bl o B |8 5|2 o
= E ? = E‘ = = = < | |,g % E J;
Sl le |2 (3 |EEREIR |2 TELEEE
AN AR R SEEEIE R
& |@& & = a::E E T @ |m5.,E¢Fa E w2 B E

Uenshmmex (73 (108 (195 39 (175 |106 |69 |I80 |70 |27 |I8 [58 [298 453

OfnacTs 58 |158 (494 |103 |18B0 |263 [1256 [399 23 (4B |37 719 |511 1226

HTOIO 131266 |68D (142 |355 (369 [1982 [579 93 (75 |53 77 |BO9 1679

kon- B0 70 21 g |3 |5 7 2 o |2 1 6

OTEPHTHIX 38

1 moayroame

2015 r, .

Cpeammncr- |3 [0.83 |1,57 3.1 [0.3 |03 2.1 |2 ] | 2 2.7

Th FAEYTA,

(M. py. I . !




[Nponomsxenne tabauue 1.2

O new prikka
HOBOCTPOEK,
WH py6.Tog

21

7.5 [33 |28

0.9

92

16

40

Cpennas
CYMMa 1A
DOHORTCHHE

ol opy aoka,
MaH, pyd.

015

0,04 0,08

13

0.01

0,01

0,01

0,06

0,06

0,09

1

0,09

OOneM poika
DOHORACHHHAM

TH.pyvEroa

20

12,3 |53,1

21.B

3.3

28

118,5

(66,7 11 1.5

3.4

81

752

2277

O
OO T.EM PLIHESR,
MAH. pyOTog

41

19,8 FEE,]

49.8

6.4

73

210,5

B1.7 15 [0S

.4

&3

91,2

2677

HTOTO
AYREM PRIITES
O ILENTHTA
MaH.pyoTon

478,3

Tabnuua 1.3 - YucneHHoCTs NpennpusTHii Toprosna 8 r. Yenabuacke n Yensbunckoi

olnacTH, 00BLEM HX NMOKYVIIOK

_?HHBE‘FG’LIIH[HE mAraTHHE!
Bl g2 |2
g 2E| EE §
E % = E e =
E_ E = ? =] E :ﬁ o
Hacenenm E - E § %E %E g = =
i mymkT 5| E g 2| 8|8 |EE|EE |3 E g
g | g s | 8|2 |SB| 28 |8 3
E -y z = = E_ 55 =3 = 3 = =
¢ B FE|B|2|F.|38[§5 |38 B 22| ¢
Eﬁﬂ‘hfﬁgu%'—“géﬁﬁigx
=
= = = 2 §
Yenebuncy |9 0 4 |8 23 a7 181 7 437 | 831 70 4023
C¥nacts 2 26 172 ] ] a4 570 | B&G q94 | 796 162 12555
HTOIOr. |11 26 |29 | 13 34 438 | 751 | 2586 1431 | 2677 | 232 | 16583
Henahuuok
H ODAC T |
Komn- po | ] i ] 3 24 |5 12 [ i 67
OTEPRITRY
28 |
NoNyrodHe
2005 1,
ST,
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[Ipoaomxenue Tadmuue 1.3

Cpemnas 462 |2 |23, | B 3 2.3 0.9 1,3 0.3 16 2
CT-Th
XY, |
s, pyG. |

Ofmem 462 |0 231 [0 0 18,5 | 222 | 246 3,7 0.8 | 139
PhIHEA '
HOBOCTPOEK

MH. Py 0T
0

Cpemmas | 1,15 |00 |06 |0.06 |01 |006 |002 | 0,038 | 0,007 | 0,005 | 0,077
CYMMa Ha T |
COHOBICHH
2

OOO0pY N0BS |
H, MITH.

pyb.

Dises 127
PLIHER
OOROBACHH
n1
MmHpyaTo
i

[

1709 | 0,75 | 3.9 |253 |17.3 | 996 |11 |103 |179 |371,7

Ot 389 |2 | 194 |0.75 | 3.9 |43.8 [39.5 |1242 |147 |11, |179 | S108
OV REM
pramica,
MmpyGro
a

Taxum obpazom, ofnpil ronosoit obsem pemka TTO u XO wensbunckoll obnacti
MOMHO OLEHHTE B 989 maH. pyb.

Ha ocHoBe OIHOTHNHON MOJSTH NPHHATHA PEUIEHHA 0 MOKYNKE YKA3AHHBIC BRIIIC
NPeANPHATHA MOMHO CerMeHTHPOBATE CnemyrouHM obpalom[&):

o ObpazosatenbHple GHODKETHBIE Y9pexaeHus (CTONOBBIC B BY3aX, CPEIHHX
crHenHanbHbX yae0HBIX Yupesaennsx, npodrexydnnninax, obmeobpasoBarTelbHBIX
IKOIaX, CTONOBBIE B JEeTCKHX camax).

e KommepueckHe  KpYmHbIe CceTeBmie  O00BEKTHl  TOPrOBIH W NHTAHHA
(PHIEpPMapKeThl, CYTEPMApPKETE ).

o Kommepueckie Menkie 0GbEKTE TOPTOBAN W NUTAHKA (pectopans, Gapsl, kade,

cTonoBRE, 3akycovHsle, Ovdersl, kadeTepHi, YHHBEPMArH TACTPOHOMBI, TOBAPEI
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NOBCEIHEBHOTO CIPOCA, MPOAOBOILCTBEHHEIE MArasHHbl, NABMILOHEL, OCTAHOBOYHBIE
KOMILIEKChl, KHOCKH, PHIHKH, TOPIOBBIE KOMILIEKCHI),

o [lpomeinnentsie NpeAnpHATHS (3ABOICKHE CTOMNOBEIE ),

CrpynnupoBas fadHke Tafnuill, B COOTRETCTEHH ¢ BEUICNEHHRIMH CErMeHTAMH,

nonysum crpykrypy peika TTO v XO Henabuuckoit obiacti (puc. 1.2)

Mok A EHHEIE {}bpazooatensH
THREA N PHATHA w2 Eoa M CTHER
B3 4 P A
185
|
HamMepHECHHe RO R B 1 |
PACHIEE DO LEsTES ApyTHNE |
q68 CETE R |
ofbeinl
253

Pucyrok 1.2 - Crpyrrypa paiska TTO u XO YensGuucroi obnacta, mas. py6./rog

Mpomeunerss
& ERCHNPsITaR DfpazoparonsH
13,028 sl Gog=arHsla
Y[ L
18,380
\HMIJ'-IﬂHH-E
HOMMEpHEEsWE (= T
AEARME COTEaRIE
oEvaRThi ObeeE TR
32,600 2,300

Prcyrox 1.3 - CTpyKTYpa Opoga:k KOMIaHHH 10 cerMeHTaM, MITH. py0/Toxg
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Tabmuua 1.4 - CTpyKrypa npogas KOMOauHsH B 108X M0 CerMeHTaM

Cerment Hoan peinka 3A0 «UT Ty 1
[IpoMuininerHsle npeanpuaTis 15,7%
KoMmepyeckne Menkue obsexTsl 4 83%
TOPTOBIM ¥ THTAHHS
Kommepueckne Kpynuuie ceTeBble 0,91% i
O0BEKTH TOPrOBITH
ObpazosaTenbHbie DroxeTHELE 9.94%
ODBEKTH]

[Mpogonsum oTpacneroli aHAIN? aHATHIOM KOHKYPEHTOB,

Konkypeurusiii anaans.

Ha ceronnAlHui nens B permose aeciicrayer okono 30 mecTurx GHpM, KOTophie

0DpabaThIBAIOT BCC CETMEHTHl H OKONO 5 KPyNHBIX GHpM (efepansHOro Maciiraba,

KOTOPBIE HALE/IEHb! HA PHIHOK KPYIIHBIX (elepanbHbIX CETERLIN SaBeaeHHii.

Tabnuma 1.5 — Komnamnu — koukypentst B YensGmickoii ofnacti

Hanmerosatne npeanpusTus

Anpec

IAQ « Toprosedi nou «Amgckasy

Tpownxnit Tpast 46 B od. 121

3AOQ wAnpTepHaTHRaYy

vil. bpareen Kamupuaerx

FAD «beTTan

yn. Kocapeea, 2

A0 «lOnpTeR-Ypam:

vi. Mononoreapneiines, 56

A0 sHmnrexs Jlennna npocnest 216 og. 100
FAO eYenllporpeces vil. Kpacuoanamensas 12
XuT yi. baxoea 91a o, 317
3A0 ¢¥Vpanllpomobopyropannes yi1. bBelinens, |
= YuurepeainHoe 0BOpYIORIHNEE, FRYIING
KOMITAHHI il ey L
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Orgoauanue Tabamue 1.5

A0 «Toproasii Tepminan ¥ pamy

ya. [laymamna, 89

3A0 aToprop:fl qoM «AnasTasy

ya. Knapsr Hersan 11

JAD eMaprers( Topronee [IpoekTer)

Crepanoncksil mpocnext 37

ToprObopyIoBaHHe

MoGenw npocnekT 160 od. 406

Texuonorun Topropiu

yi. 3 Hurepuanwonata 63 od. 9

JAOQ wCrrrarva-Boctoxy

yn. Boposckoro 138

3AD «PranTopre

vi1. bawosa 91

[Nocyna u MHIMEpoe ooopYIOBAHEE

v, I'arapasa (Jlepamcknii), 12/

3A0 «[lapmaep-Cepency

vi1. Peppocnnanaan 128

3A0 aBanmaiis (OssMoxe)

i ApTiimepuficras 111

I Baaros KDLA. (HCT)

ya.3uaMenckan, 22

3AD «HonTexCepanen Tenuna npocnexr 796 od. 7
A uhdnparcs yn. Geppocnnasdan 128
B TN vi. Manorpysosan | o, 612

FA0 «KOHIOPs

v, Aprunnepuiiciaa |11

FA0 sKOMMVYHTEXKOMITIEKTS

vi. Boposckoro 21

FAD «/lmorcy vi. MosTasHukos la
FAD «laBasey vi. Knposa 62 o, 3
IACH wA paManTy [Noteos npocnekr 160 od. 45002

AHATHI CTPATErHYECKHX YN

Ecaw pazduTh JaHHBIE KOMIAHHH (10 CTPATErHYECKHM IPYONaM (1o MPHIHAKY 1018
pLIHEL — reorpaudeckuil oxBats ), TO B NepBY0 rpynny ¢ Haubonemei nonei prxxa
H IHPOKHM OXBAaTOM MOnajarT 4 opraHazatus: «Anacka» (16%), «Anauntay (12%),

«¥unsepcansroe obopyaosannes (10%), «llenns (5%).



Bo sropyw crpatvermueckyio rpynny exonst komnanum 3AQ «KOHIIOP:, a
Takke «Anamanty, «Osumakcer, «VpanllpomoGopynosaine» Ha HX J0J0 CYMMAapHO

NpHxoaHTed oKono 11% ¢ CYLecTBEHHD MERBINHM reorpaiHYECKHM OXBATOM.

| — Anscka
|-a crpaTeryiuecss ' 2 - Ananta
Joas peiska . FpyIing ' 3 — ¥aupepeanstoe
obopy.aoBaHHE
Bricokni & e
5 = 3A0 «Kounopn
6 — ARAMAHT
T — Orammass
L4
Ypanllposmobopynosanm
e
2-8
G2 T g CTpaTerHYeckn
— rpyvnna Bricowras
Pucynok 1.4 — CrpaTerndyeckue rpynst gﬁ;’:ﬂm e

Beex octransHeix wrpokos (20 kommaHmi) MokHO oOTHeCTH % menxkum. Hx

CYMMAapHAad 1018 He npesbimasT 25%.

«HeaabroprrexHukas N0 YKa3aHHEIM NAapaMeTpaM OTHOCHTCH K [epeoH
crpatermyeckoil rpynne. YBennuuBas CBOK PRIHOYHYIO 0K, eif, B Nepsyio ovepe/s,
NPHASTCH CTOAKHYThCH C KOHKYPEHUHER HMEHHO CPelH ITHX KOMIaHM.

Jna HArMAAHOCTH JaHHse 00 OCHOBHBIX KOHKYpeHTax (cTpaTerndeckas rpynna 1)

NpeicTaR/IeHBl B BH e TaDAHIE (Tabmuua 1.6).
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Tatmuua 1.6 — KoHKYpeHTSl NepBoi cTpaTerydeckoi rpymkl

A ATHCKAN | A TTEHTED o ¥V HHBEPCATEROS wllenm
| oDOpVICBAHEE:

XaparTep KOHKYpeHTOs
Ocrosano B 2000r, Ocuroeano B 19949r. Ocnopano B 1996 1, [MpencrasuTenseTED
Hueer 2 Bxoaur B kpynuefinmil | Bropofl mrpok B Merepdypackod
npegcranaTenseTra r, | B Poccum xonmmaEr orpacian. Flenonsiyer | KOMOanHN
Yensbunck, «TOPTOBLIA AH3afn AIPECCHBHRIG theaepanenoro YpoBi4,
Exarepurbypr. UMeCT RIHATE B cTparerdn. Hueer Ha puisike
Cnendandanpyerca B | Exarepundypre, | NPEACTABNTENRCTEA B | wenaOHHCKoH odracTw
DCHOBHOM HA Kyprane, [lepau, I YenaGuHCKe COCPENOTONEHA HA
CBOPY A0BAHHE R Marnmroropeke, ¥Yde. | Maruntoropcke, palioTy ¢ KPYIHLIMH
MaraiHpos. B Jhiep ua puauxe. Hmeer | Exatepunfypre. CETCHRIMHE MArasHHAMH
BCCOPTUMEHTE MMEET B | PAIBHTYIO CHCTEMY [IpeanaraeMsii (MMonmus, [NMpocnext).
CCHOBHOM HHIRHEA MPAMBIX POIAK, BCCOPTHMEHT Hueer xopomywo
LIEHOBOT CErMEenT. Gonsmod e BEMREET BOE CavKGy cepmica n
Kavueetnennaa CRSUHANHETOR, cermenTsl. Mmeer Bonemoii craan
CHCTEMH NPAMBIX XOpomAil BLICTAROUHLI | NPEHMYIRECTED B JANACHLIX YacTedH
MPOORHK OTCYTCTRYCT. | 37, YIo0HbIE | FAKYIIOUHBIX OEHAX padorarmnx
Brictapoussii 2an 1 wnbopsaTushsil caiit. | HexoTOpRIX NapaINensHo b
caiit crafio Xopouo oramseHa poCCHRCENY Exatepuubypre n
HAMCUTHEHBL CHCTEMA MOTHCTHEH, NPOHIBOAHTENSH Yenabuncke. Hueer
Kouxypupyer 3a caer | ACCODTHMEHT (Honanp, AbBat). IKCKIIOIHEHRE [EHE
CHRWERHA [IEHE H OXBATHIHACT CRCIHMHE H HweeT xopommii Ha oDOpPYIORAHHE
npeIocTARIEHHS AOpOTOR CErMenT, BRICTABOSHEI 3a1 M Apuer. Tosaps:
£ FLH1 19 HapGonnimme cHEl | caiit. Cnegyer NpeICTARNCHET B
HH3KOCOPTHBIX HMEET B cepe CTPATErHH «ANanTar | JOPOTOM CEFMEHTE.
TOBAPOB. ocHAmenns obmenHTa. Cnabo paboTaet B

| oOmenHTE,

Llenn n cTpaTernn KOHKYPEHTOB o
Heas - ¥ nepwanne Hens — poer komnannd, | Heas - pocr Iean - npHeyTeTRHE
TIOAN PRIHKA. VIACP#AHHE JONH PEHKA. | KOMIAHHH, HA PEIHKE, VRETHYEHHE
Crparernm — Crparernsa — VEENHUEHHE JOMIH IOMH PLIHKI.
MPEHMYLIECTED M0 JHISPCTED MO PBIHEA, Crparerns —
HIZCPKAM, PADOTA B | HIOCDAEAM 34 CHET Crparverns — once NHOEPCTRO M0
HHHCM HITHORLDM HHEmI'Ei;H, PECIIHPeHES r'ﬂ}'ﬁ[]ﬁﬂ: HAEEIA KL,
CErMEHTE recrpadHn NPOHAKHOREHHE, TR drepeNTHATHE 00
aueepeHpHKalHS 33 AEATENBLHOCTH. MHAEPCTRO Mo CEPBHCY.

CYHET HOBRIX BEHIOE
JAeHTEHRHOCTH,

HIZIEPKKAM 38 CHET
ofiheMa IpoIE,
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Oxonsanie Tadmns 1.6

UCHOBHEIE CHARHME H cAA0ME CTOPCHE

CHIbRBIE: Cuasnsrie: boarmoe Cuibibie: CranApie: Xopomse
CHetHanncTE B KOUTHHECTRO XOPOLTHY OnnameHHad CHETEME | CHELHATHCTI B cTymbe
ofacTe CHeHATHCTOR, NPAMEBLX [POIGE. CEpRHCA, OTNAREHHAR
HOTOMHTEHOTO OTHAMERHAS CHCTEMA DRCRAHGHBHAR NCH2 | CHCTEMA CEPBHCA.
oDOpYA0BaHHS, COBITH, Ha JaKYTIKY FHCEMIOIHERAA NEHA Ha
HMCETCH [lpermymecTheHrbic oOOpYI0BAHHE MEYIKY 050pYAOBAHEA
RCHAKIMEHAR [EHR Npags B IeHe Ha allonanpe, «AGaTs, wAPIIErs, HANHTHE
Ha 3AKVITEY BoALIIHHCTED Bonsmol | Bonsmoro
ODOPY NOBAHAS PACKPYYSHHBIN Gpedfos, | acCOPTHMEHT. BOCOPTHMERTA
wlTomoes bBonbsmodt TosapHLi HasscTHooTh Ha jamuactedl Ha cknane.
Chaaldibie: Hey 4eTkoll | 3anac, oneiT, PLIHKE, Caabeie: OreyTeTBES
CHCTEMBI MPAMBIX ACCOPTHMENT, Coabeie: Tegyiaecrs | BOMBHIEL IPOJEK Ha
NPOIAR. HamecTHoeTs Ha prmke. | kagpon. Cnafas MECTHOM PLIHKE,
Cnaberii accopriment | Caaboie: nexsarwa chyaba ceprrca, caabeiil oneT B pabdoTe
oBOPYI0RAHHA J18 COeNHATHCTOR B Ciymbe ¢ OB UIEMHTOM.

| obwennra, CEpBHCA,

Kawuernie daxktops venexa B orpacin. Kongypewmnesie npedMylecTBa
«Hennbroprrexnnkars

Kmouessle daxropsl yenexa (KOY) - 3ro anemenTn, ofecnedHBalOmHeE yonex
KOMNAHHH Ha peiHKe, Bee kommanmu 8 orpacim gomxesl yiaenars KOV camoe
NPHCTANEHOE  BHMMAHHE, T.K. OT HHX 3aBHCHT GuHaHcoBoe Dymymiee ®
KOHKYPEHTOCIOCODHOCTE Npeanpuatua. [6,12]

KDY Moryvr OblTh npeacrasien:

® B rexHOIornax

* B mpomasoactee

= B cOwmre

o B smapwernnre

* B npogiecCHOHANTEHON MOIIOTOBKE

e B opramnzaiHOHHBIX BOIMOWHOCTAX

Ha npaktire npeanpUaTHio HeoOXoImMo umets 3-3 KdY,

MeToa0M IKCMEPTHLIX OLEHOK, AHKETHPOBAHHA H AHANHIA ACHCTBHIT KOHKYPEHTOR

Bermi npenoXeHs! W yTeepEAeHs! cneayiomse KOV nna  paccmartpHBaeMol oTpaciu
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(8 Tafijimue cpapHeHHs OCHOBHBLIX KOMKYPEHTOB KOMIAHHYM B TaOTHIIe HHEKE BBIIENeHb

AHPHBIM LPAQTOM )
Tabamua 1.7 — CpasrurensHas Tabianua OCHOBHBIX KOHKYDEHTOE KOMIAHWH.

XAPAKTCPHCTHEA Bec xap-
OpraAHH3ALHE e

LK o Yiusepcansros

Neero  PDOPYAGRARNCH

boan
L hﬂmm
Bann

BAQ aToprossit nom

Beoro A TAHTAN

i A TACKAD

Bamt  Ban «Toproesadi mom

Beero
amnn

bana

FARYIOMHAS [EHE

TORADOR 5

| ¥posens
OpTANHIAINI

2 i e 3 0 3 ] 0 5

¥Yposens

e R 4 2 0 i 2 2

3AO allenny
3A0
= |Beero rﬂlr:n:mﬁ'mnmuuan

=
]
iy

L ]

L

¥Ypopeus
4 | Opra‘mmzaumnm 5 0 5
CepBHCA

Lhy
Ln
=

Yporeur keamad
5 | cepracnoro nepconana 4 0 0 0 0 2

YpoBeHb KRaiHd
6 | OpoeKTHROBIIHEOR 3

L= ]
Ln
|
L]

ONEIT B KOMILIEKCHOM
OCHALSHHNH,

7 HANCHHOCTE KOMIAHHH 4 2 0 0 0 2

Accoprument
npeLIaraeson

) 5 5
DroRvRIat 5 5 0 5

ACCOPTHMEHT
Y% | OpOOYKIOHH HA CHIAME 3 a 2

BoamMGEHOCTE
NpeaocTABICHHA
HIIHEHIY AT b HOTO 3 5
oG0Py I0BANNA
Hanmame

11 | MPEACTABNTEALETE B , 0
ofiascTn I

10
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Oronyanue Tadbnuae 1.7

CropocTh NOCTABKN
12 | ofopynopanns 4 | 6 0 f 6 | 6
VporeHs '
13 | BRCTABOYMAONG 3418 3 5 2 2
14 Yponenn cairra 3 5 5

Ynolcrao mecra
15 | naxowaenns 1

YpobpeHb peRTaMaoi
16 | monoepsed 1

HTOIO

55 56 39 T7 a0
[locne anannza Tabnruel 1.7 MOKHO COENATE CASIYIONIHE BEIBOILI

BakHpIMH mapaMeTpaMH, ONpCOcIAMIHMHE 070 PRIHKE ABAHIOTCH  YPOBEHB
OpraHH3alHE NPAMEX npojax, u cepeica, MB cHIsHO ycTynaem nuaepaM PeIHEA
HMEHHO B OPraHHIalHe  CepBHCE, VYCTYNAasM B OPraHH3alMM  NpaMbIX  NPOIAK,
re3HAYHTENBHO YCTYNAEM B 38KYNOYHEIX LEHAX, 4TO OTPAMEeTCH Ha NPHOBLILHOCTH
DuaHeca.

Heckoneko ofmcos B ropofe H (QUIHATEHYIO CeTh HMEET Tonbko 3A0
gHenabrorrexaMrar, ITo GOMBIIOE KOHEYPEHTHOS MPeHMYILECTEO KOMITAHHH, KOTOpOe
ciabo 3aMeficTBOBAHO HA CEroJHAIIHME 1EeHb.

Ha cero JHANHEN JeHE AN PASBHTHA KOMOAHHH HIPAST BAXKHYH PONb NPHMEHEHHE
COBPEMEHHLIX H JOCTYITHBIX JUIS KIHEHTOB KOMMYHHKAUHOHHBIX KaHANOB CBAIH.
[IpakTHYECKH BCe PACCMATPHBAEMBIE KOMIZHHH HMEWT CBOH CcadT, 4T0 Hepeiako
ofineraer paboty ¢ kawerTom. I'MasHoil 2anaqedi npu obcay:KuBaHUN caliTa HRILeTCs
cpoeBpeMenHoe  O0HOBIEHMe M nononHenue ero wHpopmauned. Tlo  pammomy
mapaMeTpy MBI yeTymaem. MenonpsoBaHne  COBPEMEHHBIX — HH(POPMAUHOHHbIX
TEXHOMNOTHI 1M OPraHU3aliii  3aKYNoK  NMOBRILACT YPOBEHb HHPOPMATHEHOCTH
MOCTABLIMKOB O NOTPeOHOCTH KIHEHTA M B TO #e BPeMA BBIBOJHT KOHKYPCHUHIO B

aBcomioTHO LeHOBOI XapaxKTep.
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Yopoueanas MeTOAHKA ONpeieneHHA NonoxeHHs GHPME H  ee TOBApOB MO
OTHOIIEHHID K BOIMOMHOCTAM OTpaciH Osina pazpaboTaHa pedymlel xommanued CLILA
bocronckod koncynsranmorHoil rpyrmoii (BKIY) [32]. Ona paspaborana, n scemepho
nonyaspusnposana Matpany «Poct/long prirkan.

Ha sepruxanbHoOl 0cH MATPHLbLl OTPAMCHB! TEMIB pocTd peiHka. OTHOCHTCIBHAR
loNd PHHKA (TOPHIOHTANLHAA OCh) MOKA3LIBAET COOTHOIIGHHE JOJIH PLIHKA TOBApA H
oM phlHKa ee HauDojee KPYIMHOMO KOHKYpeHTa. UHa OTpaaeT CTENeHb BIIHAHHA
KOMMaHHH Ha cOOTBETCTRYIOMEM prirke. Marpuna «Pocr / [lons peiakay» pasnenexa Ha
HeTHpe KBANPaHTa, B KaX/I0M H3 KOTOPHIX NPEACTARNEH:l PailHYyHEIE HaNpapieHHA
NeATeNEHOCTH KoMmanuH: «InkHe Komkms, «3pe3nnr:, «/lofiHne koposs, «Cobaxmy [

PaccmoTpuy MaTpriy bocTOHCKOR KOHCATTHHTOBOH FPYNIEL NOPTHENA MPOAYKIHH

rkomiaduy «Yenadbroprrexuukay (pucyHox 1.5),

Tewmn

pocTa
CpoCca

Bricorni
ol B%

CITHOCHTEARHA
Hiasan 30 5% H 008 Phligk

Buricoras,
CERILE 5%

Pucynok 1.5 - Marpuua bKI «Poct-gons peinkay

Mz npencraBneHHONH MATPHITE MBI MOWEM OLEHHTE BEIA]] Ka#I0H YCIYIH B B

NMEPCHEKTHRE CTpaTerHyecknX 308 xoasicreosanns (C3X) B npornozHoM nepuoje.
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Mponaka, peMoHT, TexHHueckoe obcaymupande koHTponsHO Kaccosol (KKT) u
BECOBOH TENHWKM W npojama (NoCTaBka), MOHTAN, TapaHTHAHOe o0CHyHHBaHHe
XOMOMEALHOrD ¥ TOProso-TexHonorndeckoro obopynosadus ( X0 uTTO) raxonsTca Ha
3TaNe «JI0HHBIE KOPOBBLY, TO €CTh J4HHOE HanpasleHHe 3dHHMAeT OOCTATOMHO
BBICOKYH} OTHOCHTENLHYIO IO PRIFKE, TPH 3TOM CIPOC HA TOBAP MAI0 MCHHETCH, 4TO
Cﬂl]TEE"TI’:TB}"ET ITaImy H].PE.II’I][‘.‘TI:ZI} Ha I'PEE[]HBZE WHIHEHHOTD HHENA TOBApd. PﬁMﬂHT,
TexHHueckoe obcayiKHBaHue 5Toro o0OpyYIOBAHHA MMEIOT BBICOKHI Temn pocTa, HO
NOKa 3aHHMAeMad OTHOCHTENBHAR J0NA PHIHKE HEBBICOKA, 3TO CBA3AHO C TEM, YTO
NAHHBIH PBIHOK  €lle CPAaBHMTENBHO MAN, 3T0 COOTBETCTBYET (IAKTHHECKM sTany
«BbIBEIEHHE TOBApa HA peiHok», [Ipomisogcreo  Metanimueckol Mebenw o
TCINOBOTO ODOPYIOBAHHA 1nA NpodeccHONATBHOA KYXHH, MPOHIBOACTEO H MOHTAX
CHCTEM BEHTHIALMH HAXONHATCA Ha HTare «poct», nostomy Ha BKI™ oHu Haxoastes Ha
ITANe IBEIARDY, TO ECTE HTH TORIPL! YHE 3aHHMAIOT BRICOKYIO JOJH PEIHKS H [IPH 3TOM
CIPOC HA TPOIYKIMIO PACTET,

Mexons W3 pe3yneTaToB NOCTPOEHMS MarpHus bocTOHCKOH KOHCATTHHIOBOM
rpynnel (pucyHok 1.5) u caemyiomux M3 Hee nepenektHs (C3X), MOxHO CHenars
ELIBO] © TOM, YT0 pAacCMATPHBAEMas B paMiax jaHHod paboTel NEATENRHOCTH
koMrandu «YennGTopriexHuMKay HaxoAWTCR HZ sTane, xoriga HeoGXoaHMOo H3BIEYH
MAKCHMANLHO BOIMOKHYIO BEITOAY — BRIPYYKY, YICp#HBAA H HEIHAYHTENRHO
YEENHUMBAS [0 PRIHKA, H NpHOBUTE 33 cyeT MphexkTHBHOCTH, Pa3BHBAT TEXHHYECKOE

ofcnyaHBaHHE H PEMOHT.



Baunnwe GakTopos GAHMKHET0 ORPYHCHHS HA CHTYALMIO B OTPAC/IH

Tabnuua 1.8 - Paxktopel KOHKYPEHIIHH Ha PhIHKE MOCTABOK TOPrOBO-TEXHOIOIHYECKOI0

obopynoBaHHA
PaKTOPLl KOHKYPEHIMA TECNEPTHAR OLEHKA Ilporsos
HIMCHCHHA
1. Curyauns B oTpacan
1.1 Yseno W MOMHOCTS HPM, ROHEVPHPYIOHTHN HA HEeTKO MPORBNSSTCH  |OCTAHETCH
pBIHEED CTADHILIEIM
1.2 HamenenHe IIaTesecnocob O crpoca cnabo TpoABNACTCA  |OCTAHETCA
CTabAIBHEIM
|.3 Crenmeml CTAHIAPTHIAMHH TOBAPA, NPEEAraeMore  |UeTHO IPONENACTCH  |OCTAHETCH
Ha PEIHES CTAOHITLHEM
| .4 Hamepakn NepermomeH s KAHEHTA ¢ OIHOTD HE MPOABISETCA DCTAHETCH
NPOHIBOENTENA HE APYTOID CTadEILHEM
1.5 YHRpHUMpOBIHHOCTH CCPRHCHRIX YCIYT 10 TOBIPY B [9ETHO MPOABAACTCA  |OCTAHCTOR
OTPACITH CTadNLHEDN
JL-E Bapseprl VXOAA ¢ PRIHKS (3aTPaThl PHPMEL Ha HE NPOIBIRETCH DCTAHCTCH
HepenpodTHpoRHIe ) CTa0RNLHEM
1.7 bapeeprl MPOHHKHOBEHHA HA PRIHOK HE NPOIWIEeTCH BOSMOMHD
YCHITHTCH
1.8 Carvanns Ha CMERHEIX TORAPHLD PREHEAX (PHHKH  [Y9eTKO NPOABIRETCA  |ONPSIeIcHHD
ToRAPOR ¢ DIEHIKEME TEXHOTOTHAMH B cihepasy YCWIHTCR
1.9 Crpatersn KOHKYPHPYOMIHX (pHPM (DoBencHuE) HETKO NPOARISETCE  |OCTAHETCH
!cmﬁumumm
1.10 [ IpHBIexKaTe I HOCTh PRIHKA JAHHOMD TPOLYKTA YETKD NPOARINETCHE  |OCTAHETCH
CTADMITLHEIM
2. Bammsue noreHINAIbHBIX KOHKYPEATOR
2.1 TpyarocTy Bxo/a Ha oTpaciesoll prHOK HE MTPOARIEETCR OCTAHETCR
CTABIILHEDM
2.2 Joctyn K kanainaM pacnpefencHis cnafo NPOARIAETCA  |OCTAHCTCA
CTaOHIBHEIM
2.3 Orrpacnenkle MPeAMYIISCTEL cnado MpOSBIRETCH  |OCTAHeTCd
CTAGHIBHEIM
3. Bananue neTARHKEOE
‘3,1 YHHKaNnsHOCTE KAHANA TIOCTABOK cnabo NpOABISETCA  |ONPEIeTeHHe
YCHITHTCR
3.2 3HaTHMOCTE NOKYIATENA caabo HpOJRISETCA | ONPEICIeHHD
YCHIHTCH
3.3 Jlond oTIeMLHONO NOCTARIIHKR caabo NpoABIReTCA  |OCTaHeTcH
CTADHALHBIM
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OroHvanne Tabauues 1.8

QakTOPE KOHKYPEHITHH FRCHEPTHAR ONeHKa [Iporuos
HIMEHCHEA

4. Bainunwe nokynareaei

4.1 Crarye noxynareneh cnafo NPOHBIHETCH | OCTAHETCR
cTalHALHBIM

4.2 3pavHMOCTs TOBAPA ¥ NOKYIATENS cralo NpOsRISeTcs  |OCTAHEeTCH
eTADITEHEM

4.3 CrasmapTHiandg ToBAPAE YETKD NPOABARETCA | OCTAHETCH
CTAOHTEAEIM

5. Bansusne Tosapos-zamesnTened

5.1 Lena HETED MPONATRETCH |OCTAHETCH
CTAGHITEHEIM
5.2 CTOHMOCTb 4IEPERTIOUEHHS HE NPOHEIHETCH OCTAHETCH
CTAGAIL LM
5.3 KavecTBo OCHOBHOTO TOBAPA HE ITPOABNASTCH OCTAHETCH
CTADHTEHEM
Boisoabi:

Curyauus B 0Tpacan

PRIHOK MOMHO OXBPAKTEPH30BATH KaK NPHBICKATENALHEIH, C PACTYUMM CHPOCOM.
Hafepsky «nepexmoveHna» KIHEHTA Ha  JpYroro  MOCTaBliHKa  OTCYTCTBYIOT.
[IpeinokeHHe HA PHIHKE AOCTATOMHO HACHIIEHD, (DHPMB B OTPEcid CKIOHHBEL K
MPOBEACHHID ATPecCHBHEIX CTpareruid. B Gonelueii crenenn (HMPMEL B OTPaciH
KOHKYPUPYIOT OpYT ¢ ApyroM Ha UEHOBOH OCHOBE, TAK KaKk MOKYNATNH CKIOHHBI
OMHOBPEMeHHO paloTaTb ¢ HECKONBKHMH [OCTABIIHKAMH M TaKad CHTYAlHs HMEeT
TeHAeHIMW K yewnenmio. Henenopas KOHKYpeHUHA OCHOBLIBAETCA Ha  (opmax
[IPOIBHIKEHH, JONOTHUTEILHOM CEPBHCE U IoBepui Kk nocrasiuuky. Huskie dapnepst
BXO/1A HA PEIHOK YCHITHBAKYT KOHKYpPeHU 0, Ha peinke HMelOTes ABHBIE THISPEL.

Bansinue NOoTeHIHANBHEIX KOHKYPEHTOB

Huskne GCappepoB NPOHUKHOBEHHS B OTpacns, OICYTCTBHE 3aTpar Ha
WnepeKIoueRtes, JOCTYIHOCTE KAHATOB NOCTABKKN M pacnpejie/eHHs o0yc/IoBIHBaIoT

GONLIIYID BEPOSTHOCTH MOABAEHHA HOBEIX KOHKYpeHTOB. CnepinsatommnM daxTopom
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ABIIASTCH TONLKO CONPOTHEIEHHe Wmewomwuxes Gupm. Kapawsaneso cutyanus He
MIMEHMTCS, HO B MEPCTIERTHBE BOIMOKHO BOSHHKHOBEHHE HOBLIX Dapsepos,

Baunsinwe nocraBiKos

He cMoTpst Ha To, MTO MOCTABIIMKH ARAAOTCA KPYNHBIMM GHpMaMu, 8 GHpMEL B
OTpacnH, [MOKYNAKUIHE Pecypc, HEBEIHKH N0 pasMepy, CeppeIHBIX PLIYAros
pO3NefiCTBHA MOCTABIIMEM He HMelT. Tak Kak pecypc, KOTOPLIH OHH MOCTABAAIOT, HE
ABNACTCA peaxnM, 00BIYHO CYLIECTBYIOT 3aMEHHTENH JAAHHOIO pecypcd, Pacxofbl mo
Mepexony K HOBOMY pecypcy He RBIAIOTCA BEICOKHME H Pecype NOCTABNACTCA B OJHY
otpacie. Ho peivarn sosgcHcTBHA Yy MOCTABIIMKA TNOABIMOTCR Korja ¥ QHpMb
pocTHraeTes et Macinrada M MOCTABLIMK PeIOCTABIAST IKCHIIOIHBHY I CRHIKY.

Bansuune nokynarenei

Ha pelHKE CYLIECTBYIOT KAK KPYTIHEIE, TAK M MEIKME NOKYNaTelH, KOTOphie y#e
HAYHHIHCH JefcTBOBATE HA PHIHKE B ¢BOW nonssy., TIOKYOEH ocymecTeagoTcs B
OCHOBHOM Ha KOHKYPCHOH OCHOBE H LIEHB PAITHUHLIX (MPM KOHKYPEHTOR CHIDKAIOTCH
o Mepe Hx packphiTHA., CHTYaLUHA OCHOMHASTCH elle CHILHEE KOrJa OpraHH3yloTcs
OTEPEITHIE @YKIMOHL B MEKTPOHHON (opme. B nepcnexrHee CHIYALHA ¢ BIHAHUEM
nokynareneif Gyaetr yeHauBaTseCa.

Bansinue ToBapoB-3aMennTelei

TosapoM 3aMEHHTENEM YCUyrH NocTasku (Mponasn) ofopyloBaHHA MoweT DLITE
yonyra cagud ero B apesay. [lepsoHadaneHbie 3aTpathl UM MOKYMaTens INpH
JARMOYEHHA  J0FOBOPA apeHIhl 3HAYMTENBHO HHME, YTO HBINETC] JIS  HEro
NMPHBNEKATENLHLIM, 3 BOIMOMKHOCTE NOJY4aTh OT TOBAPA MONLIY OCTALTCA HEHIMEHHOH.
Ha ceronns noctasiuiku ofopyI0BaHNA He NPUMEHSHOT TAKYIO YCIYTY, T.K. BEAHK PHCK
HelaTeseil, NMopuaM WNH  Hepo3pparta oOopyAopaHuA. CHna  BAMSHHY thaxTopon
KOHKYPEHLIHH JaHHO MPYIIbl B NEPCIEKTHREE MOMKET HIMEHHTHCA.

[lpenpapuTencusie  BeBopsl. Pemoxk TTO u X0  Yenabuwnckofi  obnactu
XapakTepu3yeTcs  Kak NPUBIEKATENBHLIH, C PACTYLIHM  COpPOCOM. Y POBEHB
KOHKYPEHIIMH Ha peIHKE B HacTOMUIMIA MOMeEHT HocTaToqHO Beicok. Ha poiake

AEHCTBYIOT DONBILOE KONHYECTBO MENKHX (DHPM H [IBA ABHBIX KPYNHEIX NHIASpa.
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K Graronpustio  npossamomMca  dakropaw, OnpefengouHM  YpoBEeHE
KOHKYPEHLHH, MOHHO OTHECTH WIBECTHOCTh HMEH HECKONBKMX OelcTBYIOmMX dupn,
SKOHOMHKY OT Macurrabos NesTeNBHOCTH, OTCYTCTBHE TOBApOB 3aMenutened, K
dhaKTopaM, YCHIHBAOLIMM YPOBEHb KOHKYDEHIIHH, OTHOCSTCH He BLICOKHE Dapseps
BXOM2 HA PHIHOK, JOCTYOHOCTE K KaHalaM noctaekw B cOeita. [Iporkos mamenenns
(PAKTOPOB KOHKYPEHUMN NOKa3kiBaeT, 410 B Gniskaiimeli nepcnekTHBe CHTYALHS B

OCHOBHOM HE HIMEHHTCH.

Musescaar

HA PhiKE
T A -
JAMEHATEDE
i

CHan koHKYPeHINH BOTHMKIHT B PEIVILTATE MOTHTOK
EOMOGHIA  apyrofl oTpacaH  3apoeBaTh MOKynarcaci

Conepunyectso cpean
CYMECTEY IR (hrpm
Privdunoe C IRl KOHKYPEHITHMN Prmmovnoe
nasacHAC BOIHAKIIOT B PeayisTare ARBACHHE
NOCTABIMIHKOR CTPEMICHHA CONEPHHEGR NOKY nATEaei
FAHATH TYIIYIO
TTOFHIMEY HE DRIHED H
Cranm IO TS Crune
ROHKYPeHILH ROHKYPEHIIH
H H BOSHHKAET
BOFHHRAIOT B eIy LTATE
B CHIIBL KOHKVPEHIUHH BOHAKAIOT B PRIBOYHO
pesyneTaTe PeIYNETATE TONLITOK BXOAA HA PEHOK CHIBI H
PRIFEOYHOH HOBLIX COTICPHARGE KOHTPUSIA 34
CHIM H VCAOBHAME
KOHTPOIIR 10 w CHCNIOK CO
NCBBHAMH Pucs Bxona CIVPUHN
CHENOK CO NOTENNHAILHEIX nokynarened
CTOPOHB KOHKY peimoe
NOCTABMIAKD
B

Pucynox 1.6 — Monens «nath cuny xonxyvpennnwn [loprepa ons npeanpusTHs
«HensbroprrexHuxan
Obmuii BBIBOA: ypoBeHL KOHKYpeHUHH HA peiHke X0 o TTO Yensbuackoii

OOMACTH JOCTATOYHO BEICOK H B NPOTHOZHPYEMOM NEPHOOE HE HIMEHHTCA.
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(POPMYTHPOBKY KOHKYPEHTHBIX npexmyliecTs «HeaaGToprTexHHKay» NpoBeIeM 1o

[oprepy [33] 1 HaoGpasum B Blae pucyika 1.7,
KosnkypenTusie npenvyuiecraa (no Hoprepy)

Hpesmymecrno Hpenmymecrno mo
HITKHX TATPAT: Hirrerpapopansas andbepenammnn:

3a cuer macorraba Cra Gpenma
MpoIaE, cofCTREHBOMD s HenaOToprrexHnkan
MPOHIBOICTRA. KPHBOH MapreTHHrOBAs CTpaTerua
O0YHEHHA (OPTraHHIAIHS NO3HIHOHMPOBAHHA H
yae Donee 30 net na MPOABH#EHHA
PHEHES )

Pucynok 1.7 - KonkypenTHble npesdmyillectsa «Jenabroprrexamras
Kak BHIHO H3 aHaIH3a KOHKYPCHTHBIX npewmmymecte, «UensGroprrexnmuxay
HCTIOARIYET B cBOeH KOHKYpeHTHOH Dopebe HHTErPHPOBAHHYIO CHCTEMY NPEHMYINECTE

- K4K 110 HH3KHM 3aTpataM (rabroe ueHoobpasosatte), Taxk # no oudepenrHanH:.

1.2.3 Ananns suyrpenneii cpens

OQuienka NoTeNHATd KOMIAHHH

Henouxa nennocreil «Yenabroprrexnuiay

[lepBoHaYANBHEIM  AHANHTHYECKHM HHCTPYMEHTOM CTpaTerdyeckoro aHannsa
MOTEHLHANA KOMNAHHH  ABIRETCA Uenodka uennoctedt [loprepa, onpenensroias
pafoTsl, GQYHKIHH W [pPOLECCH, KOTOPEIE JOMGKHEL DLITE OCYLIECTBAEHH ITPH
pazpaboTKe, HIrOTOBIEHHH, MAPKETHHTE, NNOCTARKE H NOANEPHKE NPOAVKIHH H VEITVT.

[leno4yka HEHHOCTH KOMIAHHH - 3T0 OCHOBHBIE W BCHOMOTATENBHLIE BHIE
AeSTELHOCTH 10 CO3LaHMI0 noTpeduTensckoil neHHoOCTH [35].

PasnenenHe NeATENBHOCTH KOMNAHHH Ha CTPaTerWYecKHe 3Tamkl H MpPOLUEcch
NO3IBOIKET JYHIIE [MOHATE CTIPYKTYPY 3aTPAT KOMITAHMH H ONPeJelHTh, KAKOBEI

FAaBHEE 2JeMeHTH 3arpar. Cnoco0HOCTH, HA KOTOPRIE MMeeT cMBicn o0palmars
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BHHMAHHE [IPH aHANWIe W BepadoTKe crpaterwil noapasyMeBaeT OTEET HA BONPOC:
«UTo MET MOWKEM CAENaTH NyUle HiM, no kpaiinell Mepe, He Xyme ApYyrHXTs,

”]:I-H I'[DE'I.'PGEHHH LHEMOUYEH I.IEHII'IEI['.TEI-? KOMITAHHHK B K3 10M 3BCHE pEKﬂMEH,q}"EIEﬂ
VKA3LIBATL HCTOYHHKH KOHKYPEHTHBIX NPeHMYILIECTR, YAeass ocoDoe BHHMAHHE CBAIAM
MEHY IBCHBAMH LEMOYKH © [eNbi0 BRABTCHHA ONArONpHATHRIY CTPATErHYECKHX
BOIMOAHOCTEN BEPTHKANBHOH HIIH MOPHIOHTATEHON MHTEIPALIMH.

IMposegem ananus npegnpuatas «YensdroprrexHukan, HCNONEIyd LENOMKY
uenHocTeil M. [loprepa (pucynok 1.8). Takol ananmms noMoraetT NOHATE, KAKHM
oOpazoM pa3THYHBIE BHILL JASATENABHOCTH OPTAHMIALMH COOCODCTBYIOT YBENHUISHHIO
leHHOCTel NPONYKTOB H YOIy,

LleHHOCTE NPOAYKTAa MOWHO YBSIHTHTL IBYMSA CIIOCODaME:

1) W3IMeHss MHEHHE 0 NpPOAYKTe TakuMm odpaioM, 9Tobw noTpebuTens OB
[OTOB 341aTUTL Oo/ee BHICOKYIO LEHY 33 Hero, a He 3a NoAoDHEH NpoAykT,
BBITYCKAEMBI IPYTHMH KOMITaHHAMM;

2) cOKpaias CRBOM NPOHIBOJACTBEHHBIC 34TPATHl A0 YPOBHA HEIGKE 38Tpar

KOHKYpeHTOB[26].
Hudpactpykrypa gupns
o |
= v : : p
= MPABNCHES TPYA0BLIMH PECYPCaMy =)
u =
% E Texuonorsdeckne paspaboTEn -
=]
% % MaTepHanbHO-TEXHHSMCCKOS cHabmeHNe
= .
E % Bxons Hexons Mapwe Obcn %
A Onepanyy é
e mme THHF H | YAHBAHH
(MPOHABOICTRO )
NOCTABKH NOCTARKH NPOOAKH e

OCHOBHBEE BHIE! NeATeNEHOCTH

Pucynox 1.8 - LlenHocTHan wenovuka [loprepa xomnanny «HengOroprrexnuian
OcHOBHEIG BHIOE JIEATENBHOCTH HETIOCPENCTEEHHO JODARTTIOT CTOHMOCTE K

KOHEYHOMY NPOOYETY. BenomorarensHbie BHObE AESTENRHOCTH A00ARIAIOT CTOMMOCTE

31



HE NHMO, 4 KOCBEHHO, criocoBoTRys 3eKTHBHOMY BHINONHEHHIO OCHOBHBIX BHIOB
negTensHocTH, PaceMoTpiM Goee noapodHo Kau L BUI JeRTeNsHOCTH,

OcroBnas 1edTelLHOCTL FPYIIHPYETCH UM B CIeIYHIME [T 0DIacTed.

Bxogsmmxe 0OCTABKH. 10 TakMe JelcTBHA, Kak npHoDpeTeHMe, XpaHeHHe H
pacnpefeneHHe HCXOIHAIX PECYPCOB UTA NMPOH3IBOACTEA NPOAYKIIHE HITH YCIYT.

Onepausn (npowssogcreo). OHH COCTONT W3 Takux OecTBHi, Kak oDpaboTka,
cBOPKA, KOHTPOJIL KAYECTBA M T.0L, H HX OCHOBHAA QVHKIHA JKI0UASTCH B TOM, 9T00
MPEBPaTHTE HCXOTHBE PECYPChl B KOHEUHEIH MPOAYKT HIH YCIVTY.

Hexomgmme nocrasxu. J1a ACATCIBHOCTE CBA3EAHA ¢ pacnpeIeleHHEM OpOIyKTa
MEMAY NOKYHATENSMH W BRAKOHAET XPaHEHHE, MOTPYIKY H pasrpy3ky W yNpapRneHHe
CKI3JCKHMH 3aNacamMy,

MapkeTHHI ® poIamH. ITa  JENTENRHOCTR  CHBA3GHA ¢ OIHAKOMIIEHHEM
noTpebHTenel ¢ MPOAYKTOM HIH YCIYro#, 4 Takke BRIOYACT pelléHMA B oblacTi
HeHOOGpAI0BAHNA TORAPA, 8ro TPOABIKEHHA Ha PLINKe, AHNepCKoH MoANepHKH H ap,

Obcnyxupadde. JTa IeATeNRHOCTE HanpaBleHa Ha NOBBIICHHE WIH COXpaHEeHHE
HEHHOCTH MPOAYKTA HIH YCIVIH W BKIIOYaeT NpeinpojakHyid  [NOAroTOBKY,
oDCTVAHBAHKE B MOMEHT TPOJaX, MOCHenpoaakHoe obCNyKHEAHHE, PEMOHT H T.I1.

Bece BHOEl  OCHOBHOH — JESTENBHOCTH  CHES3EHE CO  BCHOMOCATEAbLHOM
neareasnocTsio. [TopTep onpenenfer 4eTepe BUAA BCOOMOIATENRHOH NeSTeNBHOCTH!
MATEPHANLHO-TEXHHYEeCKoe cHalwenHe, TeXHHUYecKHe paspaDOTKH, yNparieHHe
TPYAOBEIMH pecypcaMi W HHppacTpykTypa (upmel. PaceMmoTpim conepiaHHe THX
BH/IOB JeSTCIEHOCTH.

MarepransHo-TexHH eCKoe CHAOMEHHE — TO MEPONPHATHRE 1o npHOGpETeHHIo
pecypcoB (KOMIOHEHTOR NPOHIBOIACTBEHHOTD TPOLIECCa).

Texunueckne paszpaloTkH — JIEATENRHOCTh, CBASAHHAA C CO3JAHHEM CTOHMOCTH;
ofecrieytHHe  TEXHONOTHYECKOrD npotlecca, paspaboTka  H3lenud, YOpaBleHHE
NOTOKAMH CLIPEA B MATEPHAIOB.

VipaslicHHe TPYIOBRIMH pecypcaMy — NefcTeHf, KoTophie BRmovaior Habop,

NOAIOTOBKY, PAIBHTHE M CTHMY/THPOBAHME KAIPOB.
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Hudpactpyktypa upumel —  obcaymxuBaiHe NPOH3BOACTBa, obecnedeHHe
HOPMATEHOTO XOJAa MPOMIBOJACTBEHHOrD npollecca, K Hell OTHOCATCA CTPOEHHA,
KOMMYHHKALHH, 0D0OPYI0BAHHE, HPOAYKTONPOBOALL H T.11.

PaccmoTtpumM uesHoctHY) uenouxky M. Tloprepa npuMeHHTENRHO K KOMIIAHHH
aUenabroprrexauxan.

Beigenum Ans kamI0ro 3peHa LeTMoYKH HCTOYHHKH KOHKYPEHTHRIX MPEeHMYILECTS,
j.',[[E'J'[H_H IEII:{Iﬁ[!E BHHMAHHE CBAZAM MEKIY IBEHBAMHE NEMOYEH © HEJBHY BhRIABIICHHA
BAarONMpRATHEX CTPATErHYSCKHX BOIMONHOCTEH BEPTHKANBHOH WIH FOpHIOHTANEHOFH
WHTEPELHE.

Herounuky npermMy IecTs:

1. 3akyn MarepHanoB MR COOCTREHHOND NPOMIBOACTEA MW (IpHoDpeTeHHe

0DOPYIOBAHKA W MATEPHANIOB [N fanbHeliueH npoaaxs

Pabora no wopuoDpereHio NpoAyKOMH LA NPOJAKH H MaTepHanos IS
EPOHIBOACTBA BEJSTCA ©  AydIUHMH npoussofurensmu Poccuu, Epponsl, Asws M
AMepHKH,

s 33 cyer HTOr0 [JOCTHIAETCH KAYECTBO BBINYCKAEMOH NPOAVEUMM, KOTOpOE
HIMEPHETCH BEICOKHMH TEXHHYSCKHMH XAPAKTEPHCTHRAMY H HANERHOCTRIO.

2. CHop u ofpafioTka 3a8BOK.

* [PHBEPKERHOCTE NEPCOHANA, YPOBEHE ero oOpaioBaHHOCTH ODCCIe HBAKT ero
CIOCOGHOCTE COMARATE NONOMHTENBHBIH HMHIK KOMITAHHH;

*  EYIETHBHPYEMEIE HEHHOCTH B KOMIAHHH H 00yUeHHELH [1epCOHAN 00eCIe HBAINT
CHOCOOHOCTE MOAXOAMTE K KAKIOMY [OKYNATend NEpCOHANRHO, BRIMOTHATH
MHAHBHIYaNbHEIE TpeGoBAHMA N0 SCCOPTHMEHTY H 0DBEMAM NTOCTARKH,

3. [ocraska 309BKH

* JOTOROPSL, 3AKMIOYEHHBIE ¢ KAHEHTaMH, # paboTa TOProBEIX MpejqcTasuTenel Ha
MECTaX NO3BOINAIOT OCYIIECTBIATE TIOCTABEW B 3AAB/ICHHBIC CPOKH.

« Ho: B nocneauee BpeM: HabmogaeTca TeHIeHUNHE K HAapyIICHHEY CpOKOB
NOCTABOK B OTHOIEHHH MPOIYVKIHAE coOCTBEHHOTO npoxspojcTea. Bospocmmii obneM

3AKa30B He yvaaeTcs obecneunTs CYIECTEVIOUEH opraHr3aliHel npon3soacTea, Oupme
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clienyer oDpaTHTh 0coboe BHUMAHKME HA JaHHLIH Gaxr npy peatusaluy CTPaTeErdy, TAK
KAK OpH Nogo0HOM COCTOSHHH NeN JErKo YTPaTHTh HMHIK HAASKHOTO MOCTABLIHKE,
UTO NPOTHROPEYHT UENAM KOMITAHHH.

4. MapreTnar

L pE'EG'Tﬂ C  IYYUIIHMH @ NROHAIROAATEIAMH =  [MOCTABRINTHEKAMHA, {}E;EEH!&LIHBEET
“Hensbroprrexsuka”™ noctosdHoe oDHOBNEHHE ACCOPTHMEHTA W MAaTEpHANOR ©
nmpegnaraeMod  npoaykioue  (Katanory, Qotorpadun), koropele (dupMa  MOMKET
MPOAEMOHCTPHPOBATE KIHSHTAM;

* JIHYHBIE MPOLAKH KAK CNoco0 MOCTPOEHMA B3AHMOOTHOLIGHHMA ¢ KJIHEHTAMH
MOIROAAINT (HpPME HCNONLIOBATH COOCTBEHHEIX TOPrOBRIX TMpENCcTAaBHTENEH Kak
HCTOMHHE PacnpocTpaHeHus MHQOpPManny o (HMpMe Kak O HAIEKHOM naprHepe;
AeATeNbHOCTE TOPrOBRIX MpeacTaBuTenell fomkHA o0eCNedHBATE ITOOMHTENLHEL
HMHITH KOMITAHHH HA PRIHKE,

* Ho: koMnasns He 3aHMMacTCA YMpaBNeHMeM MapreTHHroM. OTcyTcTBHE
LeleHANpaBleHHEIM YOPABISHHEM KOoMIUIeKcoM «d4P» MOMET OKA3aTh HErATHBHOE
BIHAHHE HA YCMEWHOCTE PEATHIALNH CTPATETHH POCTA.

5. CepBHCHOE COMPOBOXIEHHE

o Komnanus umeer crnocobHOCTh NPEeMOMHThE KIHEHTY BO3BpAT HAH obMeH
NPOAYVKLHE B MAKCHMAITEHO KOPOTKHE CpoKH De3 TONMONHHTETEHEIX 3aTpaT ¢O CTOPOHB
KAHEHTa. Y KOMOAHHH ©CTh COOCTBEHHBIE OPOM3IBOACTBEHHBIE  [UIOMIANKH,
NPOHIBOACTECHHBIA nepooHan.

o Ho: gax MBEl BHIHM H3 OLEHKH KOMIEHHH OTHOCHTEIEHO KOHKYPEHTOR VPOBEHD
KBANHQIHKALIMA CepBHCHOTO TEPCOHATA H OPraHH3alMH CepBHca MO rapaHTHHHOMY
ofcmykHBanHID, cOOpKe M YCTAHOBKE, OCYLIECTBIATE KOHCYIRTHPOBAHHE N0 YXOIYy 3a
ofopyIoBAHHEM, rapaHTHHHOMY H Nocne rapaHTHHOMY PEMOHTY 3HAYHTENLHO HINE,
4eM ¥ OCHOBHEIX KOHKYPEHTOE.

Yro xkacaeTcd BCIIOMOTETENLHLIX BHOOE JSSTENLHOCTH, TO B KG#I0M H3 HHX TAKKe
MOMHO BRIZIEAHTE ONpefeieHHbIe cnocoDHOCTH, HCTOYHHKH NMPeHMYILECTE.

1. FTIP&HJTE HHE YEMOBCHECKHMHA PEC}"FEEMH:
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o CotpyanndecTBo ¢ BeAYIMMH YYeDHLIMH  3aBEICHMAMM  OBIACTH naer
BOIMOMKHOCTE 00Y4aTH DONLUIMHCTBO COTPYAHHKOB M3 HHX Ha KYPCax NOBhICHMS
KBATHHKALIHH,

e Oonemoil onwt paboTel Ha peiHKe obecrnedHBAET CHOCOOHOCTE KOMITAHHH
HCMONE3IOBATE l.:{}ECTEI:HHHIK EﬂTP}'HHHHﬂH KAK dHACTABHHEORY I8 HOBEX Ed o8]

* ONOBIT BEJeHHA IeATMILHOCTH TAKKEe CBHASTENLCTEYET o chnocobHooTH
OpraHH3alud  paspaboTaTh [1A COTPYAHHMKOE HHOOPMANMOHHOE obecrieyeHHe [0
METOaM IDPERTHBHEIX NPOIaK.

2. PuHAHCOBLIHA y4eT:

* YueT MW OTHETHOCTH Ha TIPEANPHATHH BeyTcs npoijeccHOHATEHO, B
COOTBETCTBHM € YCTAHOBJEHHBIMH PErilaMEHTAMH, AKTRI CBEPOK OCTATKOR HA KOHel
OTHeTHOrO MEPHONA BCETJA CXOANTCH € KNHEHTCKHMH, 9TO TAKKE TOBOPHT ob
OTBETCTBEHHOCTH H HAJIEWHOCTH KOMIIAHHM.

3. JearensHocTs cayiKOBl JOCTABKY:

* NEATENBHOCTE COTPYAHHKOB OaHHOH crmymObl gaeT KoMnawuH cnocoGHOCTE
CBOCBPEMEHHO NOCTABIATE TOTOBYH) NPOAYKUWIO 10 KJIHEHTE, HTO TOBOPHT o6
ONEPATHBHOCTH H HAISWHOCTH KOMITAHHH.

[locne ananmsa pecypcoB W BBEIENEHHA OCHOBHEIX crnioco0HocTell  QupMBl
NPEACTABIAETCA BOIMOMKHBIM ONPENe/HTh 3aKII0YeHHbIE B PECYPCAX H CNOCOOHOCTAX
BOIMOMKHOCTH CO3MaHHA, YACPKAHHA H HCNONB3OBAHMA KOHKYPEHTHEIX MPEHMYIIECTE,
CpOpMYNHPOBATE  KIIOMEBHME  KOMIETEHTHOCTH  KoMnanuw. [log  KIH0MeBEIMH
KOMIETEHTHOCTAMH  NMOHHMAOTC]  ¢HOCODHOCTH, HMelompe  dyHIaMeHTaIRHOES
IHAUEHHE 1A NeATETEHOCTH (PHPME] H €€ CTPATETHHA.

s QopMyTHpOBaHHE  KINOYEBRX  KOMOETEHTHOCTEH HeoOXOAMMO  HeTo
NPeJCTABIATE, B HeM 3aKNOYAOTCA CHIbHBIE CTOPOHE pecypcoB H cmocobHOCTEH H
KAKHM 0DpaIoM 3TO BAHAET HA CTPATEIHID.

Cpefd CHABHBEIX CTOPOH CHEAYET HAIBATE NPHESPIKEHHOCTE NEPCOHANE KOMIAHHH H
BEPHOCTh €e paboTHHEOE, 00pasoBaTeNbHbld ypoBeHb OCONBIIMECTBA NepcoHAna,

AOTOBOP OPraHM3allHi ¢ NOCTABIUMKOM ODOPYIOBAHHA H MATEpPHANOHE, BOIMOMHOCTE
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NOAYYaTh KPeAHTH MOJA  PeaIW3auMio CTPATerHd W ONpeje/eHHOe  3HAHHE
PErHOHANBHLIX phIHKOB. COYETAHHE BCEX ITHX pecypcoB 00ECHEYHBAET KOMITAHHH
TAKHE CNOCOOHOCTH KAk [PEIOCTABICHHE HA pPBIHOK YHHKAIBHOMO ACCOpPTHMEHTa
NPOOYKIHH, OTHOCHTENBHO HH3KHE [eHBl HAa TOBAphkl H NEPCOHANbHBIH NOAXOA K
KaKIoMYy KIHeHTYy. Cpenn cnalkeiX CTOpOH OPraHu3aliMM MOMHO Ha3BATE OTCYTCTBHE
CTPATErHYECKOTD  MIaHWpPOBAHHA  JEATENBHOCTH,  OpAHHYMEHHBIE — MOLLHOCTH
COOCTBEHHOIO NPOM3BOICTEL, HHIKHI YPOBEHE OPraHH3alMA CePRHCHOH Cyk0EL

Kmogepsle KOMNETEHLHH, HA KOTOPBIX JOMKHA OaiHpOBATHCA KOMMAHHA TpH
paipaboTHe W peATHIAIMH CTPATErHH, - 3TO MNEPCOHANBHBIA MOOXOHN K KaxaoMy
KIHEHTY, OTHOCHTENBHO HHIKAA LEHA M BHICOKOE KaUeCTBO MpeiaraeMol cobeTeenuod
NPOAYKIHH M ITHPOKHH ACCOPTHMEHT, BRICOKOE KayecTeo obcnywusanua. [lonobreie
cnoco0HOCTH (HPME! Aar0T el KOHKYPEeHTHOE NPEMMYINECTEO Ha HeNs0GHHCKOM PhIHKES
CPeLl KOHKYPEHTOB,

Taxum 00pazoM, CYWECTEYHOWMI HA YengOHHCKOM PHHKE YPOBEHL KOHKYPEHLIHH
JacTABRNACT pHpMy OoJlee AKTHBHO AeHCTBOBATE HA JaHHOM pEIHKE, 4rodel yaepmarh
KIHEHTOR W npHeieds HoeeiX. Heobxomwmo OGonee rayboroe M OCHOBATENRHOE
NPOHHKHOBEHHE HA JAHHEN PRIHOK. Y COoex JaHHOMO MepolpHaTs Oy IeT DaIHpoBaATECH
Ha cnocoDHOCTH (UPMBl NPEIIOHHATE CBOHM [MOCTONHHEIM M HOBBEIM  K/IHCHTAM
HH'-!E’I!TBEI[][}"ID ﬂpﬂﬂ:q"l-ﬂ.ll-ilﬂ noe OTHOCHTENEHD HHIKHM @ DEHAM ¢ KOMILISRCOM
cepBHCHBIX yeayr. B cuny coOCTBEHHEIN PasMEpOB W HMEIOIIHXCH JeloBeYecKHX
(nepconan) W HeMaTepPHANLHEIX pecypcoB  upma cnocobHa  obecneuuTs
HHIABHIYATEHLIA NOAX0 K Ka#I0MY NOKYIATeN0 H YAORICTBOPHTE 3alpochl CAMOTO
HIBICKAHHOTO KIHEHTA.

Haubonee npobnemusie 3peHbd 3710 obc/ayUBAHHE W MAPKETHHAr, Tak Kak
HeoDxonuMoe paspadareiBate MMpeKTHBHYIO CHCTEMY MApPKETHHIA H ODCAYKHBAHMA,

Hy®HO cosgasate cuctemy CRM, wrobal npweneds  Oonbllee  KONHYECTBO

notpefuTtensii 1 co3nasars MpodeccHOHANEHY I CCPBHCHYRY ciy#y.
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Pecypenrtii moaxon k crpareruu

CyTe pecypcHOrD MNOAXOA4 K CTPaTerdyl 3akiOYMaeTcs B YTBEPHICHHH HE0oDXO-
IHMOCTH CO3IAHHA M COBEPIIEHCTBOBAHMA NAKeTa B3apMONONONHAOLIIHY COSHHATHIH-
poBaHHBIY pecypcoB M cnoco0HOCTEH, 00NaaomINX TAKAMH XAPaKTePHCTHKAMH, MPH
KOTOPBIX OPTAHH3AIAA CMOMKET MOMYYHTE JOXCOE OT MX HCOONB30BAHHA B TEHCHHH
JAMHTENRHOND BPEMEHH W CO3IARaTh IKOHOMHYECKYH) penTy Bnarojgaps npeBocxXoicTsy
B MOKasaTenax AesrensHocTH [24],

BaauMOCBA3E MEwIY Ppecypcami, CHocoDHOCTAMM M KOHKYPEHTHBIMH NpPeHMY-

mecTBaMu «HenabToprieXHHKay NoKalana Ha pucynxe 1.9:

Konky pesmibie CTPATEIHH Ky
HOpenmymecTna sHeagimoprrexHugan aHenabTOprTex

atlenabroprrexsmKay

CMOCORHOCTH w
PECYPChI
e lenabToprrexHHKER

Preyiok 1.9 - BaauMOCEAZE MEXIY PECYPCaMH, CcnocobHOCTAMH M KOHKYPEHTHEIMH

npexmMyinecTeamu «Henabropriexuakay
Bonee nogpobHo paceMOTPHM, H NpoaHanHIHpyeM pecypesl «UensGropriexHikay B

Tabouue 1.9.

Tabnuua 1.9 - Pecypew 3AO0 «Henabroprrexumxan

Pecypeisd Kmoueniie nokaiaTenn
Ype DenoBHbIC

XAPAKTEPHCTHEN
MATEPHATRHBME PECYPCH

DHHIHCOREE | qenemHble CPeicTha, 1. 3aemMuLIll KATATAN
MOCTYIMBIIHE 0T OCHORHOH |2, KpeIATHEE peHTHHT BRICOKHT .
JERTENEHOCTH H OT
coDCTEBEHHHKOH
{AKIMOHepOR}
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Ipopomsenye Tabnune 1.9

FABHCAT KOHKYPEHTHRIE
nperMyImecTsa, DHa MoweT
CAYVHHTE TPHIHHH ROCTHOCTHH
WOMITAE T,

Pecypen: Oenopuee Kamotennsie nokssameim
XAPAKTEPHCTHEH
Drangecke | Ocrosinie cpeactsa, Tosap | L Cobcrsennnle NponIpoIcTBEHILE, CRAANCKHE H
HE CKIANe, HesapeplleHHo: |ofHcHEE nnomanH B Yenrbwecke n ap. ropoaax
MPOA3E0ICTRD e, ofnacTi
2. Tosaphsse 3anack! Ha CKAATAX
3, JaRyNNEHHOE CRIPhE W METEPRATE]
HEMATEPHATBHBIE PECYPCH
Texponorw®  |3amac  TexmomorHE H koM. |l Manuiil ONBT B TEXHONOTRAX NPOIAE
TaliHEL, & TAKEKE ONBIT 2. Manwil oo B TEXHONOMHEX 00CTYEHBAHRA
NpHMEHEHHS TEXHOMOMHE  |MMnopTHOTO 0bopyaoBaHng
(. 3HEHMH TEXHOMOrAH PEMOHTA W 00CTY KHRAHNSA
paccHickoro obopy I0BANRA.
H, DinasaHne TEXHOTOTHAME TPoHIB0ACTRD
ODOPYAOBAHHA.
PemyTammsa Penyrauns xommanny cpeau || BRICOKRIE YPOBEHE PENYTALHHA CPEIN
norpeburenci bnaroaaps MOCTABIHRON
TECHEIM CERTAM C 2. Bricokas M0SNLHOCTE HoTpebHTencH K
NOTPEDHTENAMH, BHCOKOMY MPOIYKIHE KOMIAHTHE,
KAYecTRY M HAOSKHOCTH 1, Bricok#il vpoReis TOREPHA KPEIHTODOE;
EpeIIaraeMbiX TORAPOB. f. CrrnmuHan penyTamHs CPeaH rocyIapeT
PenyTauna KOMOGHRE ¢PeiH |  BEHHBIX OPraucs o B obmecTse.
NOCTARIIHKOB, AKITHOHEPOR,
HAEMHEX pabOTHHKOR, MOC.
oprados H B obecTe
Kymerypa Or kyabType oprasmsauny |1 Markas ne chopaupoRaiHas CTRYETYpa

YIPaBICHHS
2. llpeobdnagzaeT KIAHOBAR KYIBTYP.
3. Chaton pab0oTa KOWICKTHER HA PesyIbTAT
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Oxonvanme Tabnuiw 1.9

Pecypen OcHoBHLIE Kiouepnie nokaiaTeam
LAPAKTEPHCTIRN
HETOBERECKHE PECYPCLI

Crien. sHanHs B

KpameiHKanus W OnkLrT
PADOTHHKOE ONPEIEInoT

. XopomMe CreqWaTHCTE B OGIACTH
NPOCKTHPORAHHA B TEXHOMOMHH

JOAARHOCTE COTPYIHHEEOR K
KOMITEHHH H &
COOCOOHOCTS CORTARATE |

MONIE#KHBATh
KOHKYPEHTHRIE

MpeHMYIICCTRA

HABLIKHA HABLIKH, HMEOUIHeCHd B obmenuTa:
pacIopTEeHHA KOMITAHHT 2. Cnafne cMemHANACTE & 0DIACTH TeX.
obcnysnsanns;
3. BANMaHAe KOMIIAHA K PATRETHRY H
DOVHEHHI CROMX COTPY/THHKDR.
W —_— AJANTHRYEMOCTE pa- B xoOMManHe HAPAAY C PAIBHTHEM TeXHHYSCKHX
DOTHHKOB SENISETCA OJHHM  (H npoeccHoHansAKX cnocobHOCTeR
OOTIEHHEY H3 BEEFHeHIG GaxTopon,  [COTPYIHHKOR yaensercd ocodoe BHHMAHHE HX
OMPEIET AR NCHXONOIHYECKHM B COIHATEHEIM KAYSCTRIM, C
CTPATErHYECKYO THOKOCTE | Le/BK ANaNTALHE K KOIASKTHEY H CHIECHHIO
KOMITEHHH NEUXONOTHSECKHN DapLepon.
Mommrauma MoTHBaHY coz1a8T . ¥YpoBais ONnars TPYAS COTPYIHHKDE

cpeaHHA H BBRIIE CPEAHCTO 0 OTPACTH;
3. HonouaHATENLHEIE MOTHEADHOHHLIC

HPOrpaMME LU COTPYIIHKOE (RKIHE),
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Oprannzauuonnan KyasTypa.

Opranu3zagMoHHas KyJsTYPa CKNANLIBACTCH KAk COBOKYTIHOCTE Wuel, yOewueHwuii,
TPaaMIHH W LUEeHHOCTeH, TOCMOACTRYIOMIMX HA NPEINpPHATHH, KaK B COUHANLHOMN
cuereme[28]. OpranmsannoHEas KyneTypa senser cebs B npeofnanaoniem cTHIe
YIIPABACHUA, CHMBONAX, METOMAX MOTHBALMM nepcoHana. Ee sHauenme B Tom, yt0

EYTLTYPE CIYRAT €088 TH HE TNABHEIM NOKA3ATENEM IMPOTHOZHPYSMOMD JOIIoCpOYHOMD

MoBeAeHHs OPraHH3allHN B X016 H3MeHeHH.

[MonpiTkH BHELPUTH NEPEMEHBI, XAPAKTED KOTOPBIX pPAIMKANBHO OTNHYAETCH OT
CAOMHBIIEHCA KYNBTYPBl, HATOMKHETCA HA HeNpeoNoHMbIe TPYIHOCTH, 3T0 NOBIHAET

Ha CpOE [OEPEMEH, COXPAHCHHE CYILIECTBYIOILIEND [NEpCOHANA, 4 YHacTo H Ha caMy

BOIMOEHOCTE OCYIIIECTRICHHA NEPEMEH.

[Mpoananu3gpyeM THN OPraHU3aMMOHHON KYABTYPE KOMIAHWH, HCIONB3IVA THIOMOTHIO

Kamepona-Kynnna [25]

Knanonaa RyILTYpa

OHERE NPYRECTREHHNE MECTD pabOTRe, TS
y mogell sacca obmero, OpraEnsamuu
noxo#H Ha Oonpmme cemen. JIRoepsr mim
TEBLl  OPTalH3ANAA  BOCHPHHHMAKITCS Kok
BOCIHTATENH, BOSMOMHO, TAME KAE POIHTETH.
OpraHnzanuy  BepEaTcs  BMecTe  Qmaroaaps
TPETHIHA.

ODHIATENLIOCTE OPraHAIaH. Ona nmenacr

NPEIanBocTd | Bricoka

dKIEHT Ha A0ATCCPOMHDE BbIMDE

COBCPLIEHCTROBAHMA  AWHHOCTH,  [IPHJAET
IHAYCHHE BRICOKOH CTEMEHH COODMCHHOCTH
KOUISKTHEA W MOPANEHOMY KIHMATY. YCoex
ONpeeIseTed B TEPMHHAX A00poro HyBcTe K

noTpefHTenaM H THOOTHL W] ITHOIEN,

Oipranusanss noompreT Gparaanyw paboTy,
YHaCTHE B GHIHECE H COrnacHe

AIXOKpATHYECKAd EYNLTVPA

JHHAMAYHOE OPeINPHEEMATENLCKDE H
TROpuUsCkne mecto paGore. Jhoaw roToBsl
NOACTABIATE CODCTBEHNEIE IWIEH H HITH Ha
puck. Jlunephl CcUMTAKTCR  HOBATOPAMH M
MOLME, FOTOBRIMA pPHCKOBATH. Crasviomed
CYIIHOCTRIO OPTaHHIAUHH ABIRETCH
MPedaHHOCT:  IKCHEPHMEHTHPORAHHID M
HOBATOPCTHY. [MTomyeprnpasTcH
REQDXOIHMOCTE JEATeNLHOCTH HA NepeaosoM

pyvoeme. B

OpraHn3anHue  JenaeT HKUEHT Ho pOCTE H

oOpETCHHE HOBRIX pecypeon. Vernex oaHauaer
YHHKAILHE

MOATOCPONMHOR  MCPCHeKTHRS

nan:inDﬂﬂTEnfﬂpEﬂﬂﬂ‘ﬂﬂ.ﬂ&mﬁ
TOBAPOR W yonyr. Baxuo Owrre nMngpost Ha
PEHEE TOBAPOR H veryr, | loompaoTed THYHAR
HHHIHATHEA H cBobOI,
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[Nponomxenne pacyuka .10

Hepapxuueckas KyJILTYPa

OreHE (hOpPMATHIOBAHHOS 1
CTPYKTYPHpOBRHHOE MecTe paboTtel, Tem, wro
DENAOT KN, VIPARNAKT  [POUELYPEL

Jlumepta ropasTcs TEM,  MTOD OHA -

PAIHOHANLHO MBICASIIHE KOOQIMHATOPLL M
OPraHK3aTOPEL KpurHueckn BAMHO
MOLICPHAHKE THEEHOI0 X008 JCATCILHOCTH
Opranmsaiis. Opraqmanin  o0LenHHA0T
o HIHATRHAR

1a00TE

(popManbHbIe  nparHna W
TIOMHTHEA. Honrocpountie

OPraHH3AIMA  coCTORT B olecnetennn
cTabHMNBEHOCTE W NOKAIaTenel Miasiore xoia
PEHTADEABHOID  BHIMNIHCHHE  Onepaiui.
Yenex onpefensercs B TepMUHAY HAAEHHOCTH
NOCTAROK, MIABHEY KAMEHZAPHEIN H HHIKHX
agTpar, ¥npasienne HaeMHLIME paboTHHKaMH
rapanTHed

AONTOCPOHON MPEACKAZVEMDCTH.

o3abo4MeHo FHATOCTH H

PriHOYHAR KYILTYPR

COprasnsanni,  OpHCHTHPOBAHHAS — Ha

pesynLTaTE, raapHof  3aboTod  RoTopob

ABAHETCR BRIMOAHEHHE MOCTARNCHHON 3aUTa4H.
Jhomm

LHETEYCTPEMAEHHLE H CONEPHHYEMT

THEPILIE
PYROBOOHTENM W CYPOREE KOHEYPeATH. UnHn

memny  cobol.  Jlemepm -

HEMOKOIe0HMbI W TpeboBATENRHEL
Cpran|ianHie CERILIRSET BOGAHHO AKIEHT HA
CTpeMIcHRE noDewaath. Penyramns v yomex
Doxye

obmas  1aboTa. OepCenesTHRHOH

CTIPATEIUN  HACTPOSH HE  KOHKVPEHTHBIG
AeficTos, pelienne NOCTARTEHHBIX M0a4 H
ODOCTHMCHHE  HIMCPHMBX — wengii. Yomex
ONPEIeifeTed B TEPMEHAY NPOHUKHOBEHRR Ha
PEIHEN H YBOIHMEHHA PRIHOMHON 1omi. BaxHo
KOHKYPEHTHOE HeH000paIoniHee H THISPCTRO
B peHKe. CTHIL OpPraHM3anEd — HCCTHO
ITHHHY

[P ORI AS Ha

HZDHH}"_DEHTEFBHWDEHUETE

Pucynor 1.10 - Tunonorus kopnoparieHoil kyasTypsl Kamepos-KyuHn

FTOT NOAX0 NOIBOILeT YEAZATE © EadObiM THIIOM DPIHHHEHILHEHHGﬁ EVIBETYPEL

PATHYHEIE CTOPOHBL ACATCABHOCTH KOMIAHHH — HEHHOCTH JHASPCTBA, NOANOAEL K

VIIPABNEHHKY  HEelOBEHECKHMH

e K THEHOCTH.

B cooTBeTCTEME © YKa3saHHOH THNONOTHEH B OpPTAHAIALMOHHOH KyJABTYpe

pecypcam H,

el HOMITAHHH, EPHTEPHH

paccMaTpHBaemMoil KoMOaHuK npeofiafaet KIAHOBAA KYIbTYPA.
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HAasHODaA KynuTyRa
50
43

Hepapxu4ecHan
KYnLTypa

B AXGHpATHYECHAR
HY ATy pa

— Hy sty pa CEFOOHA
Kynerypa IABTPA

PeiHoMqHEIA Ry LTy RS

i

Pucysox 1.11 - [Ipodmns kopnopatHBHOH KYIRTYPE «HenadroprreXHuKay

CooTBeTeTBYIOT TAKOMY THITY KOPHOPATHBHOH Ky/IBTYpPB clefyloniHe NpoABIeHHA
B PARIHYHAIX ACMEKTAX JEATENBHOCTH KOMIAHNH,

Knanosan kyaLtypa

Tun augepa — [MocoSHUK, BOCNHTATEN, POIHTENR,

Kpurepuil sGOHEKTHEHOCTH — CIUIOYEHHOCTR, MOPAIEHEIH KIHMAT,  Pa3BHTHE
YENOBEYECKHX PECYPCOE.

CroocofeTBYeT  NOCTHKEHHIO CHNeAVIOWINX uenefi  KOMINAHHH - NOCTPOCHHE

HeGonemoro, HO CcTabHIRHO pafOTAIONIEre MPEANpPHATHA, BEUKHBAHHE B THKEILIE
KPH3HCHEIE BPeMeHa, CILIOEHNE KOUIEKTHEA U YMEHbIIeHHe TeKyeCTH Kanpon.
IMpu paspaboTKe NPOCKTHRIX pexkomenjanuil HeoOXomWMO YYECTh CHABHEIE W

cnafkle 4epTsl OPraHMIANNM, ONpEleNfeMble CYLIECTBYIOMAM THIOM KOPMNOPaTHBHOH

KyABTYPEL
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1.2.4 Jarmounreisusie (ofobawmupe) GopmMel aHAIN2A CPekl

SWOT - anaans

MeTton OUeHKH BHEIIHNX CHIABHEIX ¥ ClabhiX CTOPOH KOMNAHHH, OTKPHIBAIONIHXCA
nepel Helf BHELIHHX BO3MOMWHOCTEH M NOACTEPEramilHy ee OMacHOCTEH W3IBECTEH Moj
nazpapeM SWOT-apannsa[24,29]. Dror npocroil B HCNOMB30BAHHH METO MOIBOMAET
BRCTPO ONPEIENHTE CTPATEIHYECKYO 0DCTAHOBKY, B KOTOPOH HAXOIHTCH KOMITAHHA.

AHaNnu3 cpe/ibl HANPARIEH HA BHABIEHHE YTPO3 H BOIMMKHOCTCH, KOTOPBIE MOTYT
BOSHHKHYThL BO BHEIIHEH Cpene no OTHOWEHHIO K OPraHH3alHM, 4 TAKHe CHIBHBIX H
caabblXx CTOPOH, KOTOpRIMM ofnamaer oprasmsanus. [Lma pemeHHa oTo# 3amadyu
Henone3yercs meton SWOT — ananusa (rabnnua 2.11).

PaccMOTpHM, KAKHe BOIMOKHOCTH €CTh ¥ KOMOAHMH I8 [OBBIIEHHA
KoHEypeHTocnocofHOCTH B yomopHAX BosMmowHocTed W Yrpo3 BHEWHEH cpelsl ¢
HCNONL3OBAHHEM CHIBHBIX CTOPOH H MAHRMMUSaLHeA/ HenpasieHHeM cradbix.,

Tatnuua 1.10 - SWOT - ananuz

CHALHBIE CTOPOHBL Caadble CTOPOHB
LHamqre mupoxoil KTHeRTeRoH Hazes; 1.OmeyTeTeNe OPTAHHIORAHHOH CHCTEMEL
2 Harmgme coBCTREHHOND MPOHIRONICTRA CEPBHCA.

3.llHpokas  ceTs  OYHETOR  npojak  no|2d. OMCyTCTBHE HETKOH CTPYKTYPH YIPARICHHA.
Yeantmuekoi obnacti; 3.0rcyTeTRHE BHICOROKBANHDHITHPOBAHHLIN
4 IipHBepAeHOCT: W BRICOKHH  YPOBEHb|CICUMITHCTOR 718 CEPBHCA

NOAMLHOCTH CYMECTRYIONNY KIHEHTOR, 4 Heaocrarodso BRICOHAN KRATHHEALNS
S X¥opownit  DoTCRUMAT B YACTH  HATHWHA| YIPABIEHYSCKOTO NEPCoHTIl

IHAHCOBBIY i (IHIHMECKHN PECYPCOB 5. Cnalias cHCTEMa MapKETHHIE,

6. Bricommii npoecCHOHANEABIT  YPOBEHE

GOALIHACTRD CTIEHEATHCTOR
I Mepenex ek pocTa HE fore| 1. CHIGKEHHE IENOBOH AKTHBHOCTH HACENEHHA

VREMHTHBIMOMIETOCH PRIHKE, 2. POCT KOHEYPEHIMH (pENepakHLIX H MCCTHBIX

2 Mmetores TeppHTOpHE co cafol aKTHRROCTRED | HTPOKOR

KOHEYPEHTO S, 3. PocT RoEaHES MoKy rETeasi
FBaMOMHOCTE  PaCHIMPEHHA  OpOJaE Mo

CPEACTHAM HHTERHET.
BoamosmHOCTH ¥Yirpoinl




Ha SWOT - anamza «YengbroprrexHHKay MOMHO CIeNaTh CAeIVIOUHE BEIBOLBL:

| ) nperMyILecTEa HAAO PA3BUBATE, H YCHIHBATE, 4 ¢1a0kle CTOPOHK H HX BIHAHHE -
HHBeHpOoBaTh. Bee cnalkie CTOpOHE! KOMNAHHH CBA3AHBL B NEPBYK) O4Yepelb C
YIpaBnenHeM MpeanpHaTHeM, YTo Nopoll NpHBOIMT K OTCYTCTBHIO CHHEPreTHYECKHK
pheKTOoR B pa3HbIX NoApasIencHHAY H Ip.

2) naA CHHMREHMA YTpo3 HeoDXOoOHMO MOCTOAHHO OTCICHKHBATE TEHICHIIHH
PA3IBHTHA OTPACAH, HANPAaBNAs pajsHTHe KoMnaHuu, moyTeMm OIHQOepeHLIHAHH
ACCOPTHMENHTH, NPHYEM MAKCHMANBHO CHHMAA H3IJEPREH KoMmnanuw. Takwe Y
KOMIAHMM HMMEeTCH NOTEeHUHAN 108 IuddepenuHanny 4epesd BeICOKOKAYECTBeHHBIH
NPOHIBOACTBEHHBIH W cORITOBOH noTeHuwan, H cuny OperioB peanHsyeMol
NPOAYKIIHA, 9TO ABARETCH IOCTATOMHO CHILHOM CTOPOHOM, HaioiueH Boe YCIOBHA A
AAbHEHILETD POCTa H PAIBHTHA.

Ele oIHHM HHCTPYMEHTOM aHanusa clalbiX W CHIBHBIX CTOPOH OPraHH3aiHie
apnsercs SMNW-amamms. "SNW-ananua” Heckonsko cXo® c onpejencHneM SWOT-
AHAIHIA, OHAKO B TEPBOM CYLIECTBYCT CIIE HYISBOH AcnexkT MocnenosaHdd. ITo
nocratouso  adexTHBHMA  cnocol  ONPeNENHTE  KOHKYPEHTOCHOCOBHOCTH
OPraHH3aliH, NP KOTOPOM B ponM HeliTpansHolf mosmumu Jyuiwe scero suidpars
cpeniee PEIHOYHOE COCTOSHWE [ns orpenenedHofl cuTyauwuu. Takum obpasoM H
hukcHpyeTcs TAK HaskBaemas Hy/Jesas To4Ka KOHKypenumn. Hro 3To  gaet
npeanpustiio? lpese Beero, IT0 MOIBONAET BBISBHTH HAHDONEE CHABHYID CTOPOHY
OpPraHH3aUNH | COBEPIIEHCTBOBATE €€, TO ECTh MOIHIHOHMPOBATE NPEANPHATHE HA TOM
unH  wHom peieke. [lpE  npoBeneHHM AaHHOrC AaHAAH3Z Ha OCHOBE OLEHKH
PYKOBOICTROM OpraHM3allHH (o naTHbainsHod WKane) CPABHAM TeRYIlee H KeAaeMoe
COCTOAHHE, K KOTOPOMY OPraHH3anmy HeoOXOOHMO CTPEMHTECA. PeiyneTarsl aHamH3a
npencTasneds B Tabmuie 1.11

Ipa cocrapmenns SNW-ananusa OeUIH HCTIONBIOBAHBEL SKCOEPTHLIE JAHHBIE,

NpencTaBIeHHEIE PYKOBOACTEOM KOMIAHKH.
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Tabnuua 1.11 — SNW-ananus

3HEMMMEIE (EPAMETTH

Mapremnnr

Jloaa pLHEs

KOHKY peHT o 10c00HOCTE
ACCOpTHMENT

KauecTro

Nponasen

Ofeny e Banne

CORTORLY CETh

Dutancw

Pecypon

Y¥npapncHue

(DHHAHCOBAR OTYETHOCTE
Onepainm

Odimee vopanmense
Ynpagnenne cucTemoll npo/as
YnparnenHe TpoRInoIcTROM
| Ynpasneane o0cayKHEBEIHREM
| Llepconan

Kpanndmrarms

JloaneHocTs

KopnopargsHas EVIETYDa
CoOTRETCTRME IEHHOCTEN B nered
[oTennman nanepersa
HHHOBAHOHHOCTE

7

Lo

'lfl‘lll 0
¥,

[\
oo

CymecTeyioliee cocTORHKHE @
AenasMoe cocToAHHE 2
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OcHOBHBIE pPa3pbiBbl  MEAIY AHelaeMbiM

H CYUECTBYROIIHM COCTOAHHAMH B

OOCTYHHBAHME KaK yI0BACTBOPEHHH NOTpe0HOCTEH KIHEHTOB M YIPABISHHH HM KK

ﬁH]HEE-I’I‘pDHEEQﬂM* 8 TAKWE B HECOOTBETCTBHH LIEHHOCTEH KOMIIAHHH W g€ Lened.

Mavpuaua I najicrepa

B 3japeplicHHM aHanu3a BHelHeH W BHYTpeHHeH cpelbl HeolXOAWMO BEISBHTE H

NPOPAHAHPOBATE HMCHOIHECH HA NPEINPHATHH NpoOIeMbl H TPYIHOCTH H BOIMOWKHEIE

nyTH WX peweHn nn storo nenoassyerca marpeua I nafictepa [32],

Tabnuua 1.12 — MaTtprua ['naficrepa

Crprasmsanmo Cyrh npobanemer | Tpuanaxs Teoperu=eckne O astm e
HHEIH BEIABICHHA METO IR Pe3YILTATE
YPOBEH OpoGIeMEL PCATHIALHA
Cipraswaanng I. HepoctaToumo | -0TCYTCTEHE Obyvaenue, Paspaborka
B LICA0M: BHICOKAA CHCTEMHOTD KOHCATTHHT CTPATETHMECK
aHeasbroprre | keannpHEan s CTPETETHHECKOTD (pemenmre npodaem | oro nnaHa
XHHERR VIPABIEH9ECKOrD TLEAH A POBAH M N0/ PYKOROACTROM | IPeAIpRITHE.
nepcoHana MeATeNLHOCTH, OITEITHEIX
- OTCYTCTBHE | IKCTIEPTOR ).
HETKO CTPYRTY PR
YIIPARTEHNS;
- HH3EHH YPOBCHL
OpraHH3aIs
EMOIEBEN OHIHSC-
NPOUECCDs (CEPBHE,
MAPKETHHT ).
- cnaban paboTa
KOILIEKTHEA Ha
PeIyNbTAT
2.0rpasncHERE - aoapociimi obkesm | [posenenne Croerpexens
MOIHOCTH TAKATOR HE YOAeTcH | AaHATH3A o
COGCTBEHHOTD obeCeynTs MOTEHIHATRHRIX VIORMETROPEH
NPoHIBOICTES CYLECTRYHOLIEHA BOAMOKHOCTER e
oprasrsaned CoDCTREHHOTO moTpedHocTeH
NPOHIBOACTRE; MPOHIBOACTRS FAKATIHKOE B
- HAPYLIEHHE | [opranuzanMonsbly | olecnesendy
CPOROR NOCTARGKE B | , dHIHYECKHEX), npoayxuHel
OTHOLIEHHA | IOHCK coDCTREHROTO
NPOIVELIHN | BOAMOEHOCTER MPOHIROACTEA
COOCTHEHHOID | [eperadH Ba
NPOHIBOACTIN AYTCOPCHHT
MPOHIBOACTBEHIEIN
OTEpAIHi
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Ogoruanne Tabamoe 1.12

OprasE3anae CyTh npobneser | [IpH3aaxs TeopeTmaeckne Osnnaesiie
HHBL BEIRBJCHHR MCTOIBE PEIVABTATEL
YpoBEHE npoGIeMEl PeANHIAIHH
[Togpasmenen | 1. CeppucHas cnymOa | - HUTHYMHE Coanasarh HomonsEnTens
WA 1.1 COreyrerane HEPEIICHABIY npoeccHOHATERY | HEIE J0X0JE]
OpraHHeBAHHO TEXHHYEC KK K CEPBHCHYIO OT ORAIAHHA
CHCTEME CEPBHCA. npobaem B 0baacTy | eaymDy. HCNONBIVA | CEPBUCHLIX
1. 2 Oreyrerane Tex 0DCNYHHBAKHA: | BOIMOMHOCTH YCAYT,
BHICOKDKBAMHGHIHPO | - MATEL ONBIT B CODCTBEHHOTO NPHBIEHEHRE
BAMHE TEXHONOIHEX NPOHIBEOICTEA HOBLIX
CHEHATHCTOR WA OOCTY KHBAHHA OOEYTATENCH
CCPBHCA HMIIOPTHOTD obopyEoBaHNH
OfOpPYAOBIHIS N0 i B CRAZM ©
TapaHTHIRHOMY BOAPOCIITHM
OO TYAHBAHMEID, KOHKYPEHTHES
cOOprE 0 MITPEMMYIILEC
YCTRHOBEE, TBOM
KOHCYARTHPORIHEE KOMITAHHE
N0 YXOogy 2a
oBopyIoBEHHEM,
FAPaHTHHHOMY H
nodme
rapaHTHITHOMY
PEMONTY
2, Cnywha - KOMIITAHHKA He Paapaborars nnan | Hanwame
MAPKETHHIA. BETET MAPKETHHIOBEIX HHBOPMALIAH
2. 1Cnabas cHcTeMa | cHCTemarHdeckoll | MeponpasTHIL O PLIEE,
MAPKETHHTA, paboTE 1o HeobxoaamMaoi
YIIPABNCHHIO bikie |
MADKETHHIOM, IAHHPOBAHH
a
CTPaTerHueck
HX H TEKYLIHX
3, Covmba nponas, | - meadiperinann Obyueane Pasnmrre o
3. [ Henoorarounaii pabora ¢ TEXHOTOTHAM. NOMONHSHHAS
OILIT B TEXHOI0rHas | KnHenrckol Oazodi, | CospganHe CHCTeMEl | KIHeRTCROH
MPOIEHKEHHE | KoMMyHREADHOHER | CRM. AL

PO

MH EAHSTAMN CERTH

CRoCRPEMEHHE
OHOBICHRE 1
NonoTHEHRe calita
nripopuanuei
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Ochosuwie npoGnemst 3A0 «YTT» B ofnacTm ynpasneHHs NepcoHAnOM B HacTH
HENOCTATOMHOH KBANM(MKALMK VIPABICHUYCCKOID [EPCOHANA, COTPYAHHMKDE CIyMOE
[IpOJAX, MApPKeTHHra, cepBHCHOH omyxOBl, a TaxKe HedoCTATOYHOH NOCTAHOBKH
OHIHEC-TIPOLECCOB - MAPKETHHT, 0DCTYKHBAHHE, TPOIAKH.

BhIBOOLI MO PASITETY OAHH

[lo  pesyapraTaM  aHanM3a  BHeWHEH W BHYTpeHHed  cpeam  3AO

{'-‘T'IEJT.HET{'I{J'FT“EKHIiE'-TEﬂ'? MOEHO COSTATE CACAYHLHE BERIBOILL.

|. PolHok 3T0 — MpeAnpHATHA MHTAHHA H TOPTrOBIH, HCCASAYCMaOl OTpacis —
NpeanpHATHA oxa3uBaioume yeayrd no nocrtaske XO u TTO Yemnbunckxol obnacth.
OcHoBHYIO JOMI0 B CTPYETVPE PHIHKA 3aHHMAIOT KOMMEpPIECKHE MeNKHe 00BeKTEL, YTO
COOTBETCTEYET H CTPYKTYPE MPOJaK KOMITAHHH.

2. YTT ornocuTes K nepeoil cTpaTernseckoi rpynne ¢ Hanboasmed aoned peiHEa
H IHPOKHM OXBATOM.

3. Amanmz STEEP djakropos noraszan, 4To MBI HMEEM  HEIHAYMTENBHBIH poCT
cipepel  TopropnH W ofwecreenHoro  nuranuy.  Texnonornveckwe  Qaxtopsl
CocoDCTEYIOT NPEANPHATHAM HMEIOIIHM PEHMYIIECTBO MO HINEPHIKEM.

4. B pamrax matpuusl BKI™ Momno cnenarts BriBoj o TOM, 4TO paccMaTpuBasMan B
paMEKEX aHHOH paboTel JedTeNbHOCTE KOMIaHHH «HeandToprTexnuKay HAXOIHTCH B
obnacTH «UOHHEIX KOPOE®», YTO O03HA4AET OIPAHH4YEeHWA B pOCTE JONH pPLIHKA H
MPHOLIIH.

5. Vposens wxonxkypenmud Ha pmEke XO u TTO Yensbuuckol obnactd
NOCTATOYHO BRICOK M B [POIHOIHPYEMOM [IEPHOJE HE HIMEHHTCH.

6. Mo kmouessim dGarTopamM yenexa B OTPAC]AH — HCCIelyeMoOe NpearpusATHe
CHITBHO YCTYNAST THISpaM PhIHKA HMEHHO B OPraHH3IAINHE CEPBHCA, & TAKKE YCTYNAeT B
OPra’Hu3ansn NpaMBX [POLAK.

7. Ona  dopMUpoBaAHHA  KOHKYpeHTHRIX  nOpenmymects HYIT  Hemomssyer

MHTErPHPOBAHHYH) CTPATErHio (NpeHMYLIECTBO HHIKHX 3ATPAT, NPEeHMYIIECTBO IO

mupepeniamm ),
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B, KoHKYpEHTHRIE TPEHMYIIECTRA B OCHOBHEIX BHAAX feaTensHoctd UTT cpazannt
¢ sakynoM, o0pabOTKOH 3a%BOK, HO €CTh NpofneMbl B NOCTaEKAX coboTEeHHOH
[NPOOYKUHK, MAPKETHHIE MW CEPBHCHOM CONPOBOMIEHHH, CO BCEMM  BHIAMHE
BCIOMOTATENbHOH JeATENbHOCTH.

9. Marepnansible H HeMaTepHANBHEIE peCyYpPchl H CNOcoBHOCTH B OCHOBHOM
COOCODCTRYIOT AOCTHKEHHIO KOHKYPEHTHBIX NMPEHMYLICCTE, HEOOXOIHME! YAVHILEHHS
B HACTH KBATH(IMKALMH YTPABICHYECKOID M TeXHWHECKOro MepCoHana, pelleHHS
BONPOCOB HEJOCTATOMHOCTH 00LEMOB COBCTBEHHOIO NPOHIBOICTRA.

10. B ycnoBHAX CHHKEHMA ANOBOH aKTHBHOCTH M POCT2 KOHKYPEHIMH (pPH
BOIMOKHOCTAX BCE-TAKH PAcIUMPRIOIIErOCcA PHIHKA HAMHYMS TeppuTopii ¢o caabod
AKTHBHOCTEI0 KOHKYPEHTOB [PCANPHATHE MOMET HCOONB3OBATE CBOH CHABHEE
CTOPOHE B HATWYHH IIHPOKOH XIHeHTCkoH ©a3sl, paiBeTRICHHOA cetH NyHKTOR
MPpOAEE TOpH  MMENIEMcs NoTeHUHane GonLUIMHCTES BHAOE pPECYpCoB, 4 Takxe
YAYYUIHTE CBOH caalble CTOPOHEL Kak Ha OPraHi3amHOHHOM YPOBHE — MNOBLINIEHWE
KBATHOHKALINN  YTIPARNEHYECKOrD  NOTCHLMana W paisuTHe  cobCTBEeHHOrO
MPOMIBOJACTEE, TAK W HA VPORHE OTAENBHRIX MOJpazfencHiii — passuTHe caymObl
[IPOJEX W MOBBIUEHHE KBWIH(HKAIMH TEXHHYECKOrD NEPCOHAND, TAKMKE MOBBILEHHE

YPOBHA AEATENEHOCTH CAYKOB MAPKETHHTA.
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2 AHAIH3 OUHAHCOBOH OTYETHOCTH 3A0 «UTT» B
JOMPOEKTHOM NEPHO/LE

2.1 Obmme nojosKennn

PHHAHCOBEIH AHANHI — OCHOBA ONPENENeHHA MIATEHECNOCOOHOCTH NPEINPHATHA.
Brewine o AHyTPeHHHE NONLIOBATENN, ONMHPAACL HA BLBOJKL, NOJYYEHHBE B XOje
Er0 NPOBEASHHA, MOTYT TPHHHMATH AankHeHIIMe pellcHMs, OVOE TO BIOKEHMe
ASHEKHBIN CPENCTE AN HHBECTODOE WM OnpelefieHHe JankHefued cyasbel
[penpHATHA.

BHelmHAMH MONB30OBATENAMA SRAAOTCA HAJOIOBBIC OpraHesl, KPEAHTOPRI, aYIHTOP-
cime 1 KoHcanTHHrosse Gpupme, CMHW, npodcoiozsl. BHyTpennte nons30BaTenH — 310
PYKOBOJMTENH NPeJINPHATHA, & TAKKE NPHBNEKAEMBIE HMH KOHCYILTAHTH IS
(hOPMHPOBEHHA peKOMEHIAINH M0 NOBBIIEHHIO TATERECHOCOGHOCTH NPEATPHATHA.
[Mosromy s otevecTsenHol HHHAHCOBO-3KOHOMHYECKOIH THTEPATYPE B JABHCHMOCTH OT
TOro, K10 GyneT AWIATLCA MOILI0BATEIeM HHDOPMAIIHH O NPEINPUATHH | HACKOILKO
WHpowko  TpeDyeTcAs  PacKpeiTh  HHQOpManMio ©  (HHAHCOBOA  yCTORUHMBOCTH

NPearnpuUATAS, BHIENSIOT CAeAYIOWHE BU/bl AHANHIA NpeAnpHATHA:

1) srewnni ananui, DasupywKiics Ha oduunansiof GyxranTepekol M CTATHCTH-
qeckoid  omiernoctw. Llens BHemHero aHanMsa —  onpejaeneHHe  (GHHAHCOBOH
YCTOAYHBOCTH NPENTPHATHA H, NPH HEODXOIHMOCTH, BRIGOD MPOLEIYD 10 MOBBIIEHHIO
mnatexkecnocodnocTH. Madopmains, nonyvenHas oT TAKOro aHANHIA, HCNONB3YETCH
KpeqHTOpPaMH, coBCTBEHHHKAMH NPeaNPHATHS, HATOMOBLIMH OPTaHAMH H T. JI.;

2) BHYTpeHHPH ananH3 0a3HpYETCA Ha JAHHEIX ONEPATHEHONO yuera (rIaBHBIX
KHHT, BegoMocTeil, ceoaHey Tabnun). Madopsmaiima, nenonssyeman ang gannoro Baaa
GHANHIA, HOCHT KOH(QHISHUHANLHEI XapakTep B COOTEETCTBHM ¢ denepansinimM
sakonom «(} Oyxramrepckom yueren Ne 129 — @3, llens BHyTpeHHCIO aHanuza —
OlleHKa BHYTPEHHHX pE3CPBOB NOBBINEHHMS TUIATEMECTOCOOHOCTH NPeNpHATHE.
ITorpebuTens JaHHOTO &HANH3A — pPYKOBOACTBO MPEINPHATHA, (PHHAHCOBBE

meHemxepsl [20,38].



B memnyHaponHoi npakTike BRIIEANIOT CIeNVIONMe BUNLL AHATHIA npeanpHATHA:

1) pecKpunTHBHBIA ~ 970 AHATHI ONHCATENLHOTO XAPAKTEpa; NpecTaBIseT HHaH-
COBYH) OTHETHOCTE B PA3IHYHBEIX Pa3pesax W [PeiHASHAYECH B OCHOBHOM /LS BHEIIHHX
MOJIBIOBATEESH;

2) NPeAHKATHBHLIR — BTO AHATHI NMPOTHOCTHYECKOrD XapakTepa, HCMOIb3yeTes s
onpeneneHus OyIyWIMX ROXOAOE W BOIMOWHOTO (PHHAHCOBOIO COCTONHHA Mpel-
npusTHa. [lpumepom MOEET CIyHEHTE aHAINHS (JHHAHCOBONO COCTOAHMA, HANPABICHHLIH
HA NOBBILIEHHE 11aTSRECNOCODHOCTH MPEANPHATHA;

3) HOPMATHEHBIH — 3T0 aHATH3, NOIEONAIOLIMH cpaBHHBaTL dakTHveckHe pesy/ikTa-
Thl ASATENBHOCTH NPEANPHATHA C OWHIAEMBIMH, PACCHHTAHHBIMH M0 OommeTy. JTOT
BHI AHAIH3A NPHMEHASTCA IPH BHYTPEHHEM aHaNHIe H ayIHTe.

Hapany ¢ BHaaMH HHAHCOBOIO 8HANHIA BRIIENSIOT CHEIYROLUIHE eT'0 METOEL:

1) rOpHIOHTAIRHBIH — CPABHEHHE KA A0H NO3MLMKH OTYETHOCTH C NPEALIIYIIHM TIe-
PHOZOM;

1) BepTHRATRHEN — ONpefeneHie CTPYKTYPR HTOTOBLX (PHHAHCOBRIX MoKazaTeneH
C BRIBICHHEM BIMSHAN Ka#A0H NO3HINN OTYETHOCTH Ha Pe3yasTaT B ienoM. ITepexon
K OTHOCHTEIRHEIM [MOK33aTENAM [103BONAET NPOBOJHTE CPABHHTENBHBIH AHATH3
[IFE,LLIIFI'HH'IHH H CriaasHBacT HEFATHBHOS BITHAHHE HHI:P.I'.[H]'.IHDHHLTX HFDILEEDDB;

3) TpeHIOBEIA — cpaBHEHHe Kauoil NO3HIHK OTYETHOCTH C PRAOM TIPEAIIECTRYIO-
Y H ONpeIeIcHHe OCHOBHOH TeHIeHIHH JHHAMAKH nokasartenei s Bviyinem;

TPEH.EI — FT0 OCHOBHAH TeHACHIIHE NHHAMHEH I]PE,E,ITFHHTHH* OUHIIEHHA" OT CIy=
HAAHLIX BETHYHI;

4) oTHOCHTENBHEIX Mokazarened (kod(pdHIHEHTOB) — pacyer OTHOLICHHH MEXIy
OTJASILHEIMH  3NEMEHTAMH  PazIHvuHLIX  QopM  OTYETHOCTH W ONpefeleHHe HX
B3AHMOCBAICH;

3) cpaBHHMTENbHBIN — CpaBHEHME CROMHBIX MMOKAZATENESH OTYETHOCTH MO OTASIBHBEIM
NOKAATENAM NPEeINpHATHA 3a NPOUNTEE MEPHOALR C NOKA3aTENAMH APYTHX Nper-

NPHATHH;
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6) pakTopHmii — 3TO  MCCNENOBAHAA  RIMSHUS OTHENBHBIX  (AKTOPOBR Ha
Pe3ynETaTHBHBIH MOKazare/lb C MNOMOLIBK) CTATHCTHYECKHX NPHEMOB; (haKTOpHBIH
METOJ MOMKET DBITH KAk NPAMBIM, KOTIA Pe3yIbTATHBHLIA NoKasaTenk Apo0AT HA YaCTH,
TaKk H 00paTHRIM, KOT/AA €ro coeauHAIT B obmu# nokasatens[15,36].

Taxum oOpasoM, ¢ UHeTMO ONPENSHCHHA CTENCHH  MATEKECHOCODHOCTH
HCCNENYeMOTO MPEINPHATHA, HeoDXOIMMO NPOBECTH BHEITHHHA, NeCKPHNTHBHLLT W
MPCAMKATHEHLIA BHJIR SHATH3O0B, OCHOBAHHBIC HA NpeiCTaRIeHHOH GyXranrepckoi
OTHETHOCTH. (JHH  NpeanaIHaveHsl 0% BEMABICHHA Tekymero ©  Oyoyilero
(DHHAHCOBOTO  COCTOAHMA  MPEaNpPHATHA, HANpaBNeHEl Ha TOBMINEHHE ero
nnatexecnocobHocTd. B kauecrse npuMeHAeMEIX METOAOB  MOMHO NPHHATE
FOPHIOHTANEHE 014 BHIABICHHNA TeHIEHLHH HIMEHEHHMA OTIAENBHBIN MMOKASATENeH,
BEPTHEANBHEH -~ INA  Mepexoja K OTHOCHTeNsHRIM — mokazatensm., Meron
OTHOCHTENEHEIX NoKasareneil (koagduuueHTOB) ABNIeTCH COCTARNAIIHM TEMEHTOM
METO/1a KOMTLTEKCHOTO (PHHAHCOBOTO SHAIN3A NPeANpHITHAL

[lpu mpoBenenrH aHATH3a HCMONBIVIOTCA CASAYIOUIHE HOPMATHBHBIE TOKYMEHTE H
METOAHMYECKHE PEK’UHEH}[&HHH:

*NPABHIA NPOBE/IEHHR ApOHTPAKHEIME YIPABIAOMAME (HHAHCOBOID AHANNIA,
vreepaeHdsMH TloctanoBnesues [lpasutenscrea P Ne 367 or 25/06/03 (panee —
Tpasina);

* METOIWYECKHE PEKOMEHIALKH [0 ONpeleieHHl0  (PHHAHCOBOIO COCTORHMUH
npennpuatus Y. bueepa;

® METOIHYECKHE PEKOMEHIALHN 0 OnpeaeneHuo huHaHcoBol yerofunsoct [1].

[To naHHBIM OyXranrepckol OTYETHOCTH HCCHEAYEMOro [pPeJlIpHATHS NpoBejeH
pacuet nokasarencit Y. busepa, a Taxwe ¢uenano sagmouerne ob ofmem puRAHCOBOM
COCTOHHHHA NMTPEANMPHATHA TG }'KEIEEJIHDﬁ METOIHEE.

Hns nposeaeHHs aHANH3A QHHAHCOBOIO COCTONHWA OPraHA3alHH HCNONL30OBATHCE
JaHHBIE cnenyiomux dopM SyxXranTepckoil OTYETHOCTH:

o Dyxrantepckux danancos (Tadn, [Ipunoxenue A);

* OTHETOR O MPHOBLTAX W ¥ObITRax (Tabn, [lpunoxenne b).
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Jna packera woadpuumerToR  PHHAHCOBO-XO3RiicTBEHHON  IeATEILHOCTH
NPEINPHATHA 338 NPEANPOSKTHHEIA MEPHOA  HCNONBIYIOTCH CHENYIOIIHE OCHOBHBIC
NoKasaTenH, cEeAcHHBIe B Tabnmry (Tabn. [Tpuaoxkenna B):

2.2 OcnoBaple  NOKAIATEIH  QHHAHCOBO-XOZNHCTBENNOH  JEATEILHOCTH
npelnpHaTHs

|. Conorynnele akTHBR (naccuen) (CA) — Gananwc (pamota GanaHca) axkTHBOR
(maccnsog). [lo aanawiv Sananca;

CA =erp. 300 = cmp.700.

Ha 3A0 «HTT» 3a npeanpoexTanii nepuoa  mabmionaeTcd paBHOMEPHEIA poct
COBOKYITHLIX aKTHBOB (NacCHBOB) B npeaenax ¢ 23.7 no 25,3 mnu. pyd, obycnopneHHoe
'I'J,ELHIJH-]:IE‘MEE[HE-'IM POCTOM UﬁﬂpﬂTHHI AETHROB,

2. CkoppexTHpoBaHibie BHeoDOpoTHRIE akTHBE (CBA) — cymma cToMMOCTH
BEHEODOPOTHRIX AKTHEOR 33 BRIYETOM:

® IENOBOH  PenmyTaliH;

* OPTAHHIAIHMOHHEIX PAacXoIoR,;

* KAMHTANBHEIX 3ATPAT HA apeHIYEMEIe OCHOBHEE cpenacTea (K3),

* HE3ABEPIIEHHBIX KANMHTANBHEIX 3JATPAT Ha ApeHAYEeMEIe OCHOBHELE cpeactea (HIC3)

Ilo nansems Dananca:

CBA=crp. 190 =cT1p. 113 = cTp.112 = K3 - HK3.

Tlo papHpiM  OyxragTepekoli  OTYETHOCTH Ha 3A0 «HTT» croHMOCTE
CKOPPEKTHpOBAHHLIX BHeoDopoTHEX axtiHeos (CBA) cHH3Mnack 3a npeanpocKTHEI
neprog ¢ 3759 teic. pyvh. go 3332 Tuic. pyD., YTO CBAZAHO ¢ AMOPTH3ALMEH OCHOBHEIX
CPEacTR.

3. Oboporsme axtiesl (OA) — cymma  crommoctd  sanacos (crp. 210)  (Bes
CTOMMOCTH OTTPYMEHHHX ToRapos (crp. 2153)), aonrocpoqsoll  jpeburopckoli
anomkenHocTH (cTp.230), nuxsuanex aktHeoB (JIA), mamora va  0GABNEHHYIO
CTOMMOCT: 10 npuobpereHHeM  UeHHOCTIM (crp. 220), 3a00/KeHHOCTH YYACTHHKOB
(yupennreneit) no s3HocaM B yoTaeHbIH  Kanurtan (ctp. 244), coGeTBEHHBIX AKLHI,

BRIEYTUIEHHBIX ¥ aKIIHOHEPOE,
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Ilo nanesiv Gananca :

OA = (ctp. 210 — c1p. 215) +c1p. 230 + JIA + ep. 220 + cTp. 244 + cTp. 252.

OBoporhnie aktieel 3A0 «YUTT» 3a npeanpoexrHiii nepuon BeIpocs ¢ 19.9 s,
pyG. ngo 22,0 mm. pyl., 9ro cBA3AHO C ONHOBPEMEHMHEIM pOCTOM  3aMAcos,
KpaTRoCcpoUuHoil neduTopeKol 3a00IKeHHOCTH H IEHCKHLIX CPECTE,

4. Jlukpnguele akteesl (JIA) — cymma crommocTH HamBonee  JTMKBHIHBIX
oboporHelx akTHBOB (HJIOA), wkparkocpounoll neGurtopekoil samomsennoctn KII3,
npounx oBOPOTHBIX AKTHEOE (cTp. 270).

ITo nannriM Gamamca

JIA = HJIOA + KJI3 + eTp.270.

JIMKBHIHBIE AKTHER B JHATHIHPYEMOM [EpPHOIE MOMHOCTRI) COCTOATH H3
KParkocpoYyHoH OedRTOpekoH JamomsenHocTd (K3 W OeHewHRIX CpeAcTE Ha
pacyeroM cdere. Ha 3A0 «UTT» MHKRHIHBIE AKTHEL HEIHAYHTENLHO MOBRUIATHCE C
12399 1eic. py0. no 13687 rtee. py6. Takas QHMHAMHKE CBABAHA C YBENHYEHHEM W
KPaTKOCPOHHOH De0HTOPCKOH 3aM0TKeHHOCTH, H CYMMB! JIEHERHEIX CPeiCcTs,

3. HanbBonee nuksuanste ofoporHeie aktuesl (HIIOA) — nenesurie  cpeacrsa
(cTp.260), kparkocpoMHBlE (MHAHCOBRIE BAOMEHHA (cTp.250) (fe3  cTOMMOCTH
coOCTBEHHBIX AKIMH, BRIKYTUIEHHBIX ¥ aKIIHOHEpOoB (cTp. 252)),

[lo nasnurim Bananca:

HJIOA = ¢1p. 260 + (cTp.230 — crp. 252).

B cocrap maubonee NHKBMAHBIX 000poTHEX akTHE0B 3A0 «UTTy mxonsT TONEKD
MEHeWHBIE CPENCTRA, KOTOPLIE COCTABIANH 3.8 MiuH, pyd. Ha Ha4Yan0 aHAIHIHPYEMOTO
nepuona ¥ 4,2 mMnn. pyd. B KOHIE YKa3aHHOTO NEpHOAA. 3TOro HEJOCTATOHHO [UIN
NOrALCHHA TeKYIEH KpeuTopekoi sanonkeHHocTd (6756 Tric. pyG. u 7555 Thic. pyd
COOTBETCTBEHHO),

6. Kparkocpounaa neburopekas sanommensocte (KJI3) — cymma  croMmocTH
OTIpY#eHHbIX ToBapob (ctp.215), aedurTopckas 3aJOMKEHHOCTh, [UIATEXH [0

KOTOPOH OmMHARIOTCA B TeyenHe 12 mecaues nocne oryetHoi  matsl (cTp.240) (Ges
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IANONKEHHOCTH  VUacTHUKOB (yupegurenefl) no s3HocaM B yerasHef  kanuTan
(cTp.244])).

[lo nanHeiM GanaHca:

K3 =crp. 215 + (cTp.240 — cTp.244).

B koHIE NMepBOTO aHAMHIHPYEMOTD MepHOfa  KpaTKocpo4YHas AefHTOpCKas
FANOKEHHOCTE  Mokynarenel cocrasnana 8 549 teie. py6., a Broporo nepHoaa OHAa
coctapnana 9480 twec. py6. [lo orHOmMEHHIO K CpelHEMECAYHOH BRIPYYKE 3TO
cocTasngeT okoio 200% B TEUEHHE BCErD AHANH3HPYEMOrD NepHoga

7. Iorenunanensie obopoTHele akTHBsl K Boispaty ( IIOAB) — cnucannas B
YORITOK CyMMa NeDHTOPCKON 330MWeHHOCTH W CYMMA  BBINAHHBIX CapaHTHA H
nopyunrenscTs. Ilo gapdsim Gyxrarrepekofi orderHoeTd ¥ 3A0 «UTT» TIOAB =
TEYEHHE BCErD AHATHINPYEMOrD NEpHOAA OTCYTCTBYIOT,

2, Cobcrmennsie cpeactsa (CC) — cyMMa kanuTana W pesepsos (crp. 490), noxonon
Bymymmx mepHogos (c1p.640), pesepeoB npeacTosumx pacxofos (crp. 630) 3a
BBIMETOM KalHTANEHBIX 3aTPaT [0 apeRjoBaHHOMY HMymecTey (K3), sajomieHHOCTH
AKIHOHEPOR (YYACTHHKOB) 110 B3HOCAM B YCTABHBIH wanmutan (cTp.244) U CTOHMOCTH
coBCTBEHHEIX AKLHI, BLIKYIUIEHHRIX ¥ aKUHOHEPOB (cTp.252 /10 rojoBoro OT4eTa 3a
20031 u cTp. 411 HauwHas c rogosoi orderHocTH 3a 2003 r.)

Ilo hopme Nal:

CC = ctp.490 + c1p.640 + erp.650 — ( K3 + crp.244 + c1p.252).

Cobcreennsie  cpepctea  3A0  «YTT» nossimammce B Tevyenwe  BCEro
aHanHaupyemoro nepuoaa ¢ 9404 tee.pyd. ao 11304 Tteic. pyd.. Jannoe nossiieHne
ODYCIOBICHO POCTOM HEPACPEeaenen HoH np}iﬁhum B CTOMMOCTHOM BBEIDKEHHH,

9. O6azarenscrea npemnpuaria (OJ]) — cymma  tekymux  obssareascts (TO) u
aoarocpounbiy obgsarensers (J1O/1)

OO=TO+ JOA.

Ofssarensersa 3AO «UTT» wesnaumtensno cuusuiance ¢ 14301 teic. pyd. mo

14087 toic. pyh. [lo cocToAHHIO HA KOHEll aHATHIHPYEMOI'D NEpHOLA KpPeIHTOpPCKan
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JAN0NHEHHOCTE cocTaBHaa 7355 rteic. pyd. O0s3arenscTBa NONHOCTHE) COCTOAT H3
TEEYILHX 00A3ATeNbCTE OPrafH3alHH.

10. Tekywme obmzatenscTra opramuzauus (10) — cymma 3aliMoB M KpeauTOB,
NOANEHAUHX [Or3EHHID B TeveHHe |2 MecAuen mnocne oTyeTHol aate (cTp.610),
KPeaHTOPCKO#  3anoinseHHocTH  (erp. 620), 3AI0THEHHOCTH YHACTHHKAM
(yupeantensM) mo Bemaare  goxoaos (crp.630) M NPOMMX  KPATKOCPOYHBIX
obsarensers (crp.660).

[Io nasHBIM DanaHca:

TO =crp.610 + c1p.620 + cTp.630 + cTP.660,

Texymmue obdsarensersa NPeANPHATHE COCTOAT M3 KPeAUTOPCKO 3aJ0IKEHHOCTH,
CYMM3 KOTOpOH HMEeT ¢ TeHISHLHIO K NMOBBIUEHHID ¢ 6736 Thic. pyDd. o 7555 TeIC.
pyb. 3a CYeT MOBBIICHHA BCoeX BHIOB 3adommeHHoCTH. [lpu  srom, cymma
3AI0MAEHHOCTH NMeper] NOCTABIINKAME HHEE CYMMB! 1e0MTOPCKOil 3a10/IKeHHOCTH,

1. Buipyuska werro (BH) — Belpyuxka oT peanusalyi TOBapOB, BRIMOJHEHHA
[paboT, OKa3aHHA YOIyT 32 BEMETOM HATOIa Ha Ao0aBIeHHYO CTOHMOCTh, AKIH30B
W APYTHX aHANOTHYHBIX O0A3ZaTeNbHRIX IaTexeil.

[To ganHEIM OTHETa O NPHOBIIAX H YORITKAX

BH = ¢tp.010.

B Teuenwe aByx ner npeanpoekTHOND NEPHONA BIPYUKa BeIpocaa ¢ 52137 Teic,
py0. 3a 12 Mecanes 2014r. no 55861 Teic. pyf. 3a 12 mecanes 2015 r. B cBA3H ¢ pOCTOM
oOBEMOE PeATHIALIMH [TPOIYKIIHH,

12, Banopas seipydka (BB) — spipydxka oOT peanmzalui TOBAPOR, BEIMOTHEHHA
pabor, okasaHus ycayr Ge3 BeIYETOR MOMHOCTEIO OTPAMACT MHHAMMKY HIMCHCHHH
BRIPYHKH HETTO.

13, Cpennemecsunas pupytika (Bep) — oTHOIIEHHE BeNMMMHHEL BANOBOH BRIpYYKH
(BB), nonyyenHoH 3a onpeleleHHBlH NepHol, KAk B AcHewHOH dopMe, Tak W B
dopMe B3aNMO334ETOB, K KOTHYECTBY MecaLles B neproae (T)

Bep=BB/T.
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Jns  aumamuia  MIMCHEHHA  BRIDYYKHM  yioGHD  HCMONBIOBATE  3HAYEHHE
CpeaHeMecaqHON BuIpyKH. CpelHeMecunan Bupyuka 3AQ « U1 Ts, nocuna pactymmit
XapaKTep, YBENHYHBasCHL ¢ 42743 Thic. pyb./Mec, B Hayane aHAIHIMPYEMOTO nepHoaa
Ao 47398 twe. pyf./Mec. B KOHIE AHATHIMPYEMOTO MEPHONA, 9TO TAKKE CBA3AHO C
POCTOM 00BEMOR PEATHIALNN NPOIYVELHH,

14. Hneras npubeins  (y6wmor) (Yllp) — gncras HepacnpenenesHas OpHOLLIL
(YORITOK) oT4eTHOrO NEpHO/A, OCTABMIAACA MOCHE VIIATH HAlora Ha MPHORIE |
OpYTHX GHATOrHMHBIX 00R33aTENbHAIX NNaTexei,

[o pannsiv oTdera 0 NpHOLLTAX B YOBITKAX

Ullp = ctp. 190 (Popma 2).

Uncran npuGeub, Kak DUHAAHCOBRI pesyaLTAT IEATENBHOCTH OpraHA3aluy,
CrpefendeTcd HAPAcTAIIHM HTOTOM ¢ HaYANa roja,

Punancosnii pesyabrar gestensHoctd 3A0 «HMTTw» 3a nepmon 2014 — 2015rr.
MMEET TEHIEHIHIO K pocTy ¢ 804 Twic. py6. 3a nepswii npexnpoexTssii nepuon (6
mecaues 2014r.) xo 1187 teic. py6. 3a veTBepThili npennpoexThEil nepmoa (12
mecares  2015r.) Takoe noseliesne (pUHAHCOBOTO PE3YIETATA CHA3EAHO C POCTOM
0OBEMOB PeaTHIOBAHHOH [IPOIYKIMH,

[lo  nokasarensm  NEATENBHOCTH  OPFaHM3AlMM  TPOMIBOIWTICH  pacuer
koahhuHeHTOR  nnaTexecnocobHooTH, (HHAHCOBOH He3IABHCHMOCTH H J1@NoBoi
AKTHBHOCTH., Pesynsratel pacuera ykasuwix  wkoddoummentos 3A0  «MUTTw,
npencragnedsl B tadn. [lpunomenns . [lo pesynetatam pacdera NpOBOIHTCH
ONHCAHHE [IHHAMHKH H3MEeHeHHA Kamgoro koadupuumenta, Kamnoe onmcaHHe
COMPOBOMIAETCA rpadHKoM,

Kospduumnenrsi, Xapakrepusyomte niarexecnocoiHocTs

|. Koadppuument abcomoTHol nuxsranocTH (Kan).

Koapumment  abconoTHol  IHKBHIHOCTH — NOKA3RIBAET,  KAKAs  YacTh
KPATKOCPOYHBIX O0A3ATENRCTE MOKET DBTE MOralIeHa HeMeUIeHHO, H PACCYHTRIBAeTCH
KaK  OTHOWeHHe  HauOoIee  NHKBMIHBY OOOPOTHEIX AKTHBOB K TEKYIIHM

oORIATENBCTRAM NPEINPHATHA
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Kan = HJIOA / TO,

HNosenuenne 5T0r0 kosddHIMEnTa  YKAILIBAET Ha POCT [NATEKECTOCOBHOCTH
MPEANPHATHA 34 CHET YBEIHYEHHA JOJH HAHDONEE NHKBHANLIX 00OPOTHLIX AKTHBOB M0
OTHOLISHHIO K TEKYIIHM 0DA33TENRCTRAM OPTaHHIALIMH,

Ha 3A0 «YTT» HIIOA cocrasnmior 26,9 % 0T CYMME! TKYIIMX 0OA38TENLETE 110
cocrosHHio Ha 01/07/14. Ha 01/01/15  yrasasswii koaddHLHENT HMEN TeHASHIHIO K
HekoTopomy ysemwdenmio no 28,1 %. Mo cocrosmmio Ha 01/01/16 koaxddmupent
abeomoTHON MHKEMIHOCTH HNOBRICHICE a0 29,9 % oT CYMMBI TekylMx obazarenscTs,
Takas auuaMuka eBA3IANHA C YMEHBIIEHHEM TEKYIUMX ODA3IATENLCTE, MPH NPaKTHYECKH
poCTe 3HAYEHHA Haubonee AMKBAAHLIX akTHBOB. OBWas TEHNEHIHS K YBETHYEHHIO
Kos(puHenTa yrassieaeT Ha NOBEIUEHHE aGCONOTHON THKBHAHOCTH 1 pPeLNpPHATHA,

Hume nokasan rpadmk koodipuumenta 3a npennpoekTHi nepro,

35.00%

30,00% —— |

25,00%

20.00%

15.00%

10.00%

Keapduumenr adcomormodt
TIREICTHOCTIE

5,00%

Hara

0,00% . . -
01.07.14 01.01.15 01.07.15 01.01.16

Prcynox 2.1 — Koagduunent abcomoTHOH THKBHAHOCTH B J0NPOSKTHOM EPHOIE

2. Koadwpuupent Texyied nuksuanocty (K1)

Koafipuument rexviuei JHEBHIHOCTH  XapakTepHsyer obecneueHHOCTE
OPraHH3aiMA  0BGOPOTHLIMA CPENCTBAMH 1S BEAEHHA XOIMHCTBEHHOH [eATelNBHOCTH
H CBOCBPEMEHHOID roratieHus o0A3aTelLers H ONPEIeNdeTes Kak OTHOCHHE

THKBHIHBIX SKTHBOB K TEKYUHM 0083aTENbCTBAM NMpeanpHATH

58



Ktn=JIA / TO.

Ecnu  nanneiét  xoodduument Gonblue  eMMHHLE, TO IMKBHIHBIX AKTHEOR
ACCTATOMHO LN MOTAIICHHA TEKYIIHX ODA3ATENLCTE,

Ha 3A0 «HTT» ynomanyrsiii kosdupuuMenT BRIPOC 38 NPEATPOCKTHEIT MEPHOI ¢
86,7% no 92,7%. Poct «Ktn» vKa3sBAET Ha MOBHILEHHE TEKYLEH MTHMKBHAHOCTH
MPEINPHATHA 38 CYET MPakTHYECKH pasHoMepHolro pocta JIA W KpeawTopckoit
IAO0THEHHOCTH NPY CHHWEHWH CYMMBI 3afiMOB H KpeIHTOoB.

Hiwe noxazan rpaduk koadHLHeHTa 38 NpeANpOSKTHE Nepuoa,

120%

100%

S0

Kosduprommest Texymel mommamectn

40%
|
20%
Dara
0% y : -
01.07.14 01.01.15 01.07.15 01.01.18

Pucyrow 2.2 — Koa@dhHUHEHT TeRyeH THKBHAHOCTH B JOTPOSKTHOM NepHOe

3. [Nokazatens ofecnedernocTi 0bA3aTeNECTE NPEANPHATHI ero akTHBaMH (Koo),

[Moxazatens obecneyeHHOCTH O0R3aTENLCTE TIPEANPHATHA M0 AKTHBAMH
XAPAKTEPHIYET BENHMMHY GKTHBOB NMPENNPHUATHS, NPHXOIAUIMXCA Ha SAHHHLUY J0Ara, H
onpelensercs Kak  OTHOWEHME CYMMBl  [HKBHIHBEX H CKOPPEKTHPOBAHHBIX
BHEOBOPOTHEIX AKTHEOB K 00A3ATENECTBAM [IpeAIPHATHA

Koo = (JIA+ CBA)/ O,

Ha 3A0 «HTT» yrazauneil xosduopest umeer oflyio TeHISHUHIO K

MOBLILEHHID B TEHEHHE NpeanpoekTHoro meprona co 117 % mo 120 %.
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O10 oDYCHOBAEHO TEM, POCTOM JIMKBMAHLIX AKTHBOB [PH  He3HAYHTENLHOM
CHHMEHHM 00S3aTeNBCTE.,

Huwe norasan rpagmk kosddmumenTa 3a npeanpoekTHsii nepuog.
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Pucynox 2.3 — Koaddpuument ofecneucHnoctd ofi3aTelbeTs NMpeanpHATHA ero
AKTHBAMH B JOMPOSKTHOM MepHole

4, CreneHb NAATEKECTIOCOOHOCTH 0 TeKYILMM obssatenscTeam (Knro).

Crenens nnaremecnocoDHOCTH N0 TEKYWMM  00A3aTeNbCTBAM  OMpenenseT
TERYIIYIO [aTesecnocobHocTs Oprannsanuy, oDheMsl €€ KPATHOCPOYHBIX 3AEMHRIX
CPefcTs H NepHOJ BOSMOMKHOID NOTalleHds OpraHdzaifed TekymeH 3a10/EKeHHOCTH
nepes KpeaHTopaMy 3a cUeT BRPYIKH,

Crenens  nnavewecnocofHOCTH  ONpefenseTcs KAk  OTHOIIEHHWE  TEKYIIMX
00A3ATENLCTE NPEONPHATHA K BENHIHHE CPEIHEMECHUHOH BRIPYUKH

Koro=TO / Bep.

[lonoxuTe sHad OMHAMHKA CHIDKEHHS CTENeHH IuaTexecrnocobHocTH «KnTon Ha
3A0 «HTT» obycnorneHa pocToM BEIPYYKH H CHIDKEHHEM TEKYIIHX 00432 T8/1LCTE.

Takum obDpazom, ycKkOpseTcs nNOralleHHe TexkyIIHx oDASATEelNbCTE 338  CHer
CPeHEMECHYHOH BEIPYUKH,

Hirke nokazan rpadmk KoaddHIHERTA 32 NPEINPOSKTHRIA MepHoL.
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Preynor 2.4 — Kosdduunent mnatesecnocofnocts no TEKYIIHM 0083aTeILCTRAM B
AONPOEKTHOM NepHOAS

Koadpmunentol, xapakrepusywuie punancoByo yeroiiamBocTs

5. Koadipuument arTonomun ((punancosoil sesasncmvocts) (Kdn).

KooduiuenT asronoMun  (dHHAHCOBOH He3aBHCHMOCTH) NONA3LIBAET AOMID
AKTHROR NPSINPHSTHE, KOTOpBle ofecneunnaiored cobCTBEHHBIMH — CPENCTBAMH, H
onpejenseTcd Kak OTHOMEHHE CODCTBEHHRIX CPE/ICTE K COBOKYTIHBIM aKTHBamM

Kgu=CC/CA.

[Mossuuenne «Kiny» ykaseBaer Ha yMedslleHHe J0IH SKTHBOB ODeCTedenHEX 3a
cuer obAzaTenkeTn.

Hockonsky cookynHele akteeel Ha 3A0 «UTT» 33 aHanusupyemuiii nepuogn
YBEIHYHBAIOTCA B MEHbINEH cTenedd, 4em cOOCTBEHHLIE CPEOCTBA, TO YHOMAHYTHIH
kooddunmenT HMeer  ofmylo TeHgeHuUHI0O K pocty ¢ 397 % ma mHawamo
MPeIMPOEKTHOrO nepuoga jao 44.5% Ha KOHEl YK433aHHOrO nepuona. B koHue
anamEIHpyeMoro nepuona y 3AQ «YTT» Menee nonoBHHE COBOKYIHBIX AKTHBOS

obecneveno co0CTBEHHBIMH CPEICTBAMH,
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Huske noxazas rpadui koaduhmimenTa 3a npeanpoekTHE nepHo.
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Pueynor 2.5 — Koadwpuuwent aproHomum (dunadcoBoll HesasucMoCTH) B
ACTPOEKTHOM MepHOE

6. Koadmnment ofecneuensoctn coGCTBEHHEIMH 0GOPOTHEIME CpEICTBAMH
(nona cofCTEEHHBIX O0OPOTHLIX CpencTs B obopoTHex axTueax) (Kcoc),

Koadpuumenr obecnevennoctn  coScTBeHHBIMM - OBOPOTHEIMH  CpeldcTBaMH
onpefender creneds ODSCMEYEHHOCTH OPTAHHSAINH  CoDCTREHHBIMH  OGOPOTHEIME
CpefcTREMH, HeODXOIHMBIMH UTA €€ (PHHAHCOBOH YCTOHYHBOCTH, W PACCYHTHIBASTCS
KAK  OTHOIIEHHWE pajHHUL  CcoOCTBEHHEIX CPEACTE M CKOPPEKTHPOBAHHEIX
BHEODOPOTHEIX AKTHBOB K BETHYHHE ODOPOTHRIX AKTHBOB

Keoe = (CC - CBA)/ OA.

Yeeanuenue sroro kosdduunents yKaInBaeT Ha pocT J0AH cOOCTEEHHBIX CPeNCTE
B 0DOPOTHRIX AKTHBAX M NOBIIEHHE HHHANCOBOH YCTOHYHBOCTH NPENPHATHA.

Ha 3A0 «4YTT» «Kcocw 3a 2014 n 2015rr waGmopaerca pocT coGCTBEHHBIX
CpelcTB 33 CMET HepacnpeieneHHoH NMpHOLLTH. JTOT POCT ONEPEKAET YBEeIHYeHHE
ofOpPOTHRIX  AKTHBOB, YTO YKaileiBaeT Ha pocT  (HHAHCOBOH HE3aBHCHMOCTH
MpeacTpHATHA.

Huke nokasan rpadme kosgbrilHenTa 3a MPpeanpoekTHRLH nepHoi.
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Pucyrnox 2.6 — Koodduurent obecnevwensocts  cobOcTBeHHBIMH  0bOpOTHEIMK
CPENCTBAMH B JONPOSKTHOM NEpHOIe

7. Hons nipocpoueHnoil KpeaHTOPCKO# 3a10/KeHHOCTH B naccusax (Kxps).

RIGTE OpoCpOUeHHOH KpeJIHTOopCcKOii JASOIMEHHOCTH B TACCHBAX
XApAKTCPHIYET HaMM4YHe MPOCPOYSHHON KPEeOHTOPCKOH 3a00MKEHHOCTH H ee
Y/elbHEI BeC B COBOKYMHBIX NACCHBAX OPraHH3AUHH H ONPEAEnseTCa B MPOUEHTAX KaK
OTHOWIEHHE NPOCPOYEHHONH KPeIHTOPCKOM 3a70/KEHHOCTH K COBOKYIHBIM MACCHBAM

Kkp3 = llpocpoyennas KpeauTopckas safonsenHocts [ CA.

[lpocpodennas  KPeJHTOPCKAS 3a00/IKEHHOCTL 110 KOTOPOH HCTEK CPOK HMCKOBOM
OABHOCTH — NPH3HAETCA  BHEPEANH3IAUMOHHRIM  JIOXOJAOM € COOTBETCTBYHOLIHM
oTpamenHeM no DanamcoeoMy cuery 91 u cromcamuem Ha (HHAHCOBRIH peayaRTAT
ASATENEHOCTH OPraHHzallie B COOTBeTCTEHH ¢ n & TIBY  9/99 «loxoas
opradnsaimuy # .18 craren 250 HK P®. Takas 3agomeHHOCTh OTPAXASTCH B
erp.120  @opmel 2 «BHepeann3auMoHHBEE  JOX0OB» B COCTABE  JPYTHX
BHEPEAMIANHONHLIX NOXON0B, onpeaeaseMux ynoMmanyTeM [TEY W B oTHeTHoCTH
OpraHu3alHH OTCYTCTEYET.

8. [lokazarens oTHOWWEHHA JAe0OHTOPCKOH 3310/DKEHHOCTH K COBOKYIHBIM

axTHBAM (K n3).
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IMokasatens oTHOWeHUR neGuTopckoll Ia0TKEHHOCTH K COBOKYTIHEIM  AKTHEaM
QUPENCIACTCA KAK OTHOWIEHHE CYMMBI J0JINOCPOYHOH NeOMTOPCKOI  3al0/IMeHHOCTH,
KPATKOCPOUHOH NeDHTOPCKON 3ai0mMeHHOCTH W [OTEHIHAILHLEIX 00OpOTHEIX
AKTHBOB, NOJICIRAIMX BOIBPATY, K COBOKYTIHEIM AKTHEAM OPraHW3AINM

Kna = (I3 + K113 + [TOAB) / CA,

rie NOAB — notenumanshele  obopOTHRIE AKTHEE!, MOLTEKALLHE BOZBPATY.

Poer pacemartpupacmoro kosiuusenta yrassisaer Ha poct oM nedHTOpCKO#H
3ANOIKEHHOCTH B BamoTe Gananca. B npenensnoM cayaae, koraa Koz = 1, sce akTiss
COCTOAT H3 AeDHTOPCKOM 3AN0IIKEHAOCTH U TIOTEHIHATBHEIX 060POTHEX aKTHEOR,

JHnaMuEa H3MeHenws 9T0ro kodduiuHenta wa 3AQ «UTTw  obycnosnena
AHHAMHEON HIMEHEHHA KpaTkoCpodHOl NefuTopcKol 3aN0KeNHOCTH | COBOKYITHALX
AKTHBOB. TTOCKOIBKY YIOMSHYTHIE TIOKA3ATENH HIMEHAROTCH, NMPAKTHYECKH, OAHHAKOBO
Ha BCeM aHalH3IHpyemoM NepHode, TO HX  OTHOILEHHE Takke HIMeHReTcH
HESHAMHTEEHO H B KOHLE IPEANPOEKTHOND Neprona coctasnaer 37%, Takum obpazom,
B KOHLE YKa3dHHOTC MEPHOMA CYMMa akTHeoB Ha 37 % COCTOMT M3 KpaTKOCpOMHORN
Oe0HTOPCKON IAT0IKEHHOCTH.

Huwe noxasan rpadmx koadhuiinenta 3a npeAnpoekTHER nepuo.
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Pucynok 2.7 — OTHoOIIeHHe TefHTOPCKOH 3A00/IKEHHOCTH K COBOKYITHEIM

AKTHEAM B NONPOEETHOM [epHoae
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Kosdduumenrs, xapakrepuayiomne 1e10BYI0 AKTHBHOCTE

9. Penrabensnocts aktusos (Kpa).

PerraleltHocTs  GKTHBOB  XapakTepHsver CTEMNEHb MPPERTHBHOCTH
HCTIONEIORAHHA HMYILIECTEA OPraHM3audH, NpodecCHOHANBHYIO — KRamHHKADND
MEHEDKMEHTA NPEANPHATHA H ONPENendeTcd B NPOLUEHTAX KAK OTHOLIEHHE YHCTOH
npues (YOBITKS) K COBOKYTTHRIM aKTHBaM OpraHH3alHK

Kpa =UTIlp / CA.

Ha 3A0 «UTT» nanHedi kosppuunedt cHuskaeres ¢ 3,4 % 3a | nonyromme 2014r.,
a0 2,5% s3a 1 nmomyromme 20157 .CooTBeTCTBEHHO AanHblil koapdprupenT ¢ 6,3% no
4.7% N0 MTOroBEIM TOJOBEIM NOKAaIATeNAM. 0 VEAILIBAET HA CHIMEHHE NeT0BOI

ARTHEHOCTH,

Huzxe nokasan rpadwix koadifnnmnenta 3a npeAnpoexTHEIR NepHo.
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Prucyrox 2.8 — PenrabelbHOCT aKTHBOB MPEANPHITHA N0 YUCTOA nprOBUTH B

AOMNPOSKTHOM NEPHOIE
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10). Pentafiensnocts aKTHEOR no cpenHeMecsyHoi 1 pPHOBLTH

Hockoneky 4ucras npubblle B OTHETE O NPUOBRIAX W yOmTRAX OnpegenseTcH
HAPACTAIONINM  HTOTOM C HAYada KakOOro roaa W mpeacrasnser colol cymmy
(PHHAHCOBRIX PE3YALTATOR ASATEIBHOCTH C IEPROTO N0 HETBEPTHIA KBAPTANE TEKyILero
roaa, To Gonee 0GLEKTHBHO OLEHHTL ANHAMUKY H3IMEHEHHS PeHTAGENRHOCTH AKTHBOB
MOKHO [0 cpegHeMecsqnHol mpubwmn. Ha 3A0 «UTTw CpeHeMeca HAT
PeHTAGENEHOCTE aKTHROB H3MenseTes ¢ (.57% a0 0,39%, 4To yKassiBaeT Ha CHIKeHe
spiperTuBHOCTH PadOTEL MPeANPHATHE,

Hivice nokazan rpadmx koshduumenTa 3a npeanpoekTHb nepuo,
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Preynox 2.9 — PenrabensHocTh aKTHBOB NPeanpuATHS N0 CPeAHEMECHUHOH

NpHOBUIH B A0NPOEKTHOM NEpHOIS

11, Hopma uncroil npubsus (pertabenstocTs npogax) (Kunp)

Hopma umerofl npubeminm xapakTepH3yeT YPOBEHE AOXOAHOCTH  Xo3adcTeeHHOH
JEATENILHOCTH OpraHM3aINH,

Hopma yucTod npubhutd  u3mepseTcs B MPOLGHTAX HW  ONPENEReTcA Kak
OTHOMIEHHe YHCTOM NpUOELTH K BEIpYYKe (HETTO)

Kunp = Yllp / BH.



Ha 3A0 «4T Ty sror kosdduument umeer TV %e TeHISHLHIO, 4T0 | KO3 QHIHEHT
peHTabenbHOCTH AKTHEOB, MOCKONbKY 0GYCIOBICH XAPAKTEPOM H3IMEHEHHA YHCTOM
npuben, Ero cummenwe ¢ 3.1 % no 2.1% B KoHue NpeanpoOSKTHOTO [epHOA
YKAIBIBAET HA CHHMKEHHE DHEKTHEHOCTH OPraHH3alHi 0T OCHOBHOMN IeATeNLHOCTH,

Hetsiee noxazan rpadik ko grIHeHTa 38 NPeANPOCK THEL HEpHO.
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Pueynor 2.10 — PentabensHocTs NPoAak B JONPOSKTHOM NEpHOE

2.3 Aua/in3 AKTHBOE H NACCHBOB
AHAMH3 AKTHEOB MPOMIBOJMTCA IO MPYINAM ¢rateil Hananca H COCTOHT H3 aHANH3IA

BHEODOPOTHEIX W 0BOPOTHLIX aKTHBOB.

AHANH? BHEODOPOTHRIX aKTHROB BEMIOYAET B ceds ananu::
* HEMaTEPHANBHBIX AKTHROR:

® OCHOBHBIX CPEJCTB,

* HE3ABEPIICHHOTO CTPOHTENBCTERE,

® IOXONHLIX BIOWEHHA B MaTepHANbHLIE LEHHOCTH,

® IPOYHX BHEODOPOTHEIX AKTHBOB,

Ananus oDOpOTHEIX AKTHBOB BEIIOYAeT B cebg aHamns!

® JA14C0RE,
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® HANOra Ha J0DABNEHHYI0 CTOMMOCTE,

» neDHTOPCKOH  taMomKeHHOCTH,

® KPATKOCPOUHLIX (PHHAHCOBLIX BAOWEHHI,

® [IPOYHX ODOPOTHRIX AKTHBOB.

Jloau rpynn aKTHBOB B COBOKYIHLIX AKTHBAX PACCHMTHIBAIOTCS MO MOKAIATELNM
bananca M ceenennl B TAONA. [punosenss I

BreoGopoTHLIe AKTHELI HA NPEAN PUATHN 13 NPEANPOEKTHLI nepuoj

Hona HCMATEPHANLHBIX  HKTHEOB [OCTOAHHO CHHMMACTCE B CBAIH C  HX
aMopTHIAlieH, W B KOHLE NPeInpoekTHOr0 mepHoga cocrasiser 0.4% g CyMMe
AKTHBOB.

Hona ocHoBHBIX CPEICTE B CYMME AKTHEOE HMEeT TEeHASHLHIO K CHHMEHHIO C
13,2% 1o 12,7%. 2710 cBAZaHO € aMOpPTH3IAUHEH OCHOBHBIX CPEACTE,

Honrocpounuie (hHHAHCOBEIE BIOWEHHS OTCYTCTRYIOT,

Jloni HeoBOPOTHEIX AKTHBOB B CYMME AKTMEOB 38 NpPEANPOSKTHEI TIEPHON
cHmaetea ¢ 16% mo 13%, kak nowasamo na puc.2.1], NOCKONBKY B TeyeHHe BCero
MEPHOA AHATHIA MPOHCXOOHT CHIKEHHE MOKasaTenell BHeoDOPOTHLIX AKTHBOB H POCT

CYMMB! AKTHBOB.
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Pueytior 2.11 = Jlons BHeoBOpOTHRIX AKTHEOR B JONPOSKTHOM HEpHOE
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OGoporueie akruem Ha 3A0 «HTT» 3a npeanpoexTusiii nepuoa

Hona zanacos cocrasnana 31.8 % or cyMMEl aKTHBOB B Havyane aHATHIHPYEMOTro
mepHoga M pocT He npessnnast % 10 KoHua OpeInpoexTHOrO nepHOLA. JTO
oDYCNIOBAEHO TEM, YTO POCT OCTATEOB 3aMacOB COOTEETCTBOEAN pOCTY CTOHMOCTH
dKTHEOH,

Honn Hanora wa gobamneHHYO CTOHMOCTB, JONArocpouHOl  AebHTOpCKOR
JAAOMKCHHOCTH HE W3MEHANNCh B TEYEHHE BCEr0 MpPEINpOeKTHOIO [NEPHOJA H MMEIH
HYJIEBOE 3IHAMEHHE.

Kpatkocpounaa JeGHTOPCKAA Sa0MKCHHOCTh TAKWKE pOCTA OJHOBPEMEHHO C
CYMMOH AKTHBOR H €€ 1004 cocTasnana 36-37% B Teuenue BCErD NMPeINpOeKTHOTO
MepHoE.

Jons nemesmHEIX CPeNcTE B CYMME AKTHBOR COCTABIANA 4yTh Gonswe 16% Ha
NPOTSAEHHH BCETO AHATHIMPYEMOTo NEpPHONA, 4YT0 YKAIBIBAST HA [OCTOSHHYIO
HEBBICOKYID JIONI0 HanDonee [HKBHIHEIX HKTHEOR [0 OTHOLWEHHIY K JPYIHM
NMOKAIATETAM ﬂﬁl’.‘l’pﬂT‘l’lMK AKTHRORB.

Ocrosnyio gomo obopornsix akTHeos 3A0 «UTT» coctasnser nona neburopcroi
3A0KEHHOCTH W JAIACO8, N0ITOMY AHHAMHKAS MHIMEeHEeHHs KoajupHuHeHTa
ODOPOTHLIX AKTHEOB MOAHOCTBIO 3EBMCHT OT [HHAMMEH MWIMEHEHHS YIOMAHYTHIX
noxasareneii,

Huwxe nokazan rpadHy WIMeHEHHs 100H 0DOPOTHBIX AKTHBOB 34 NpelnpoeKTHEIH

MEpHo,L.

iy



100.0%

S0,0%

B0,0%
70.0%

B0, 0%

20.0% 4

40,0%

30.0%

T OS0POTHRY AKTIBOR

20,0%

10.0% TETa|

0.0% -
01.07.14 01.01.15 01.07.15 01.01.18

Pucynok 2.12 = Tona oG0opoTHEIX aKTHBOE B JONPOCKTHOM [epHode

ABaaN3 NACCHBOR OPOBOAKTCA [10 rpyHnaM cTaTell GanaHca W COCTOMT M3 aHATHIA
KAMHTANE, PeIepBOB, IOATOCPOYHBIX H KPaTKOCPOYHBXN obm3arenscrs. [omu rpynm
NMACCHEOR B COBOKYIHBIX MACCHBAX PacCYMTBIBAIOTCA MO MNokazaTensaM Oananca H
ceenedsl B Tadn. [puaowenna I

Kanuran u peseps

CTonMocTHO® BRIpaKEeHHE YCTABHOTO KAMHTANA HEHWIMEHHO HA BCEM MPOTHAMEHHH
AHATTHIHPYEMOro OepHoad, HeIHAYHTENLHO H HIMEHEHHe ero Joan B naccHeax 0,4%.

B tmeuvenue Beero E.HHJIHEHF}TEMBID I'IEZPHEIIH,H. COBOEYTTHAN HPHE&]JII: ACHTCIIEHOCTH
3A0 «UTT» pacTeT kak CTOHMOCTHOM BRIDGKEHHH, TaK ¥ B J00e 10 OTHOEHHIO K
cymse naccison ¢ 39.2% no 44,1%. Ykazaunwii poct obycnonnen onepeiaiomm
POCTOM MPHOBLTH TI0 CPABHEHHIO C NACCHBAMM,

Jons kanWTana W Pe3epPBOB MO OTHOIIEHHID K CYMME MACCHBOB HA MPOTAKEHHH
AHANTHIHPYEMOro MepHofa HWMEET TeHJSHUHIO, 0DYCIOBAEHHYH) WIMEHEeHHEeM, Kak
MPHOBLTH, TAK M CYMMEI TECCHBOE,

Huwe nokasan rpadik HIMEHEHHMA TONH KANHTANA H PE3EPBOB 34 MPeANPOeKTHEIH

NEpPHO.
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Pucynok 2.13 — Jlons kankTana i pesepBoB B JONPOCKTHOM NEPHONE
Aonrocpounsie ofA3aTeIbCTEA HA NPOTSHEHHH BCETD NPEATPOEKTHOTO MepHOna
HMENH HYJIEBOE 3HAUEHHE.

Kparkocpounsie obnzareibersa

Hona kpeauropekof sanomeernocTd y 3A0 «UTT» cnmkaetces ¢ 60% no 56% fpH
ONHOBPEMCHHOM  pOCTE €€ CTOHMOCTHOrO  BhlpameHHs. 370  obycroBneso
npeobnanaiomed  OWHAMMKOH pOCTA  CYMMBIL  [ACCHBOR Han  KpenHTOpcKoil

HAMNTHEHHOCTRED,

Hie mnoxazad rpapHE HIMEHEHHA J00M  KPaTKOCPOMHEIX 00S3aTenscTB 3a

NpeanpoeKTHRIH NepHoI.

7l



| 70,0% -

B 0% — -

50.0% 1

40.0M% -

30.0%

20,0% _

AOma EparEnepOTHEI oomaT e ke e

10,0% A
Dara

0.0%

01.07.14 01.01.15 01.07.15 01.01.18

Pucynox 2.14 — Mons KpaTKocpoyHEX 0BR38TENBCTE B AONPOEKTHOM NEepHO/IE
1.4 Ouenka BepoaTHOCTH BaNKPOTCTBA NPeANPHATHR N0 MeToanke Y. Bune pa
Ameprkanckni yuensiii Y. bunep Npennomui cleayiouyo cHeTeMy Nokasatenei
ANS IMATHOCTHEM BaHKpPOTCTBA NpeanpuaTHii (Tabn, 2.1.)

Tabanna 2.1 - Cacrema noxasateneii Gankporersa npennpuatiii no V. bupepy

InayeHus nokasarensH, 100K
< T Bnaronon |3a 5] 3a 1
e s Pacuer nokasarens Y4HOMO | JeT Ao | rog oo
mpennpH | Gankpo | Gankpo
ATHI TCTBA | TCTEA
Koadumument Usscran mpwalieos. 04-045 |017 | 0,15
bunepa (Honmocpos -+ Kparsoopon. Ofssnemscrsa)
PenrabensHocTs
AKTHEOB HHeTad TPHGLLTE AKTHER 0,06-0,08 | 0,04 |-022
tharancoBLii
TEBEPEITK (omwocpod. + Kpemaepo, Ofirsmemers) =037 |=0350 |>0%0
AKTHEED
KoadunmenT
nokpsETHs axTeaos | oG s — Breobopor, 0.4 =03 | 006
ODOPOTHER KamrarAxnine
| EAITATANDM
Kospdmument
HOKPEITHS OGopothnie axTHER »>32 =20 |10
KPATEOCPOUHBIX Kparkocpossse obasareascrea
O0IIATENECTR




[lo aamueM orwersocty 3AQ «UTTy Geum NpoBeAeHbl pacyeThl NOKazaTened
bamkpoTcTBa  npennpuATHi o MetomEke V. busepa. Pesyawtatei  pacuetos
npefictapaeHsl 8 Taba, [lpwaowenns [l, us xotopoil crenyer, 4o Ha HCCeAYEMOM
MPEANPHATHH 33 NPEINPOCKTHRIA [1ePHON MOKasaTemn yeroiumsoct V, Eupepa
HIMEHATHCE CHeIyionmm ofpazom:

* xoupdpuunent bBumepa pacrer 3a  cuer pPocTa nNpHOBIH H B KoHue

MPeInpoeKTHOro nepHoaa HMECT JHAMEHHE 0.795%;
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Pueynok 2.15 — Koadpmument GBupsepa

® peHTAOLNEHOCTD AKTHBOB HMEET TY JKe THHAMHKY, ¥To ¥ Koadduument Busepa u b
TeHeHHE NMPENPOeKTHOroO NepHoja BCaeACTEHE pocta npubeian Bospocna ¢ 3,92% 1o
4,41%;

o hunanconsiil nepepank cHusMnex ¢ 603% o 55,5% 3a cuer pocra gouaH

IEPETKGC;JD’-!HGH I{FFEJIHTDPCHUH JANOMHCHHOCTH B CYMME TTACCHBOE,
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Pucynok 2.16 — MuHaHcoBsl Tepepatx

® KOIPPHIHERT NOKPHTHA AKTHEOR YHCTRIM 0DOPOTHEIM KalHTATOM BRIPOC 38 CYer
CHIREHHA CODCTBEHHBX cpefcTs 8 ofopore M JocTHr 3HaveHus 31,4 % B xowHume
NpenpoeKTHOND HepHona;

* KOODHULHEHT NOKPBITHR Tekyluux ofS3aTENbCTE 0GOPOTHRIMH AKTHBAMH BEIPOC
co 135% mo 156% 3a cuer Gombuwiero pocra KpeaMTOpCcKOH 3WIOMKEHHOCTH Mo
OTHOIIEHHIO K POCTY 0B0POTHEIX AKTHBOB B TeYEHHE NPeNPOSKTHOIO NepHOa,

Ofiwee cocTosHMe NpeanpHATHA N0 MeToAMke Y. BHBepa MOWHO OUCHWTE Kak
Bmm3koe K GankporeTsy Mo Boem noxasatensm[23)]. Jlannoe coctosmue ofycnosicHo
HANHYHEM HapacTainux YOBITHOB NpH OAHOBPEMEHHOM CHHMEHHH CpeIHEMECHYHOM

BRIPYUKH K J€10BOH BKTHBHOCTH B TEHCHHE BLEro aHaiHIHPYeMOoro NepHoaa.

Cuenka punancosoil yeroliunsocTn npeinpuaTis
AHANOIHYHO IPOHIBOIHTCHA  ONpelleneHHe YCTOHYHBOCTH  OpraHHsalpu 1o
nokasatensM [29]. B taba, 2.2, npeactapiennl rpaHutHBe 3HaveHHs koadduueHToB

ipHHAHCOBOH YCTOHYMBOCTH NpeanpHATHA,
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Tabnuna 2.2 - [loxasatens dunancoroli yerofiunsocts NpeinpHATHA

Hopumarusn
KoaddienTs punancono— OfaHaueHne 0 | oe
KOIARCTBEHHDH JeATeNEHOCTH PACHET FHANSHNE,
A0H
Koohdnument abcomoraoll nuxerwocTi Kan= JIC /TD EDI 5
FEosdupninent Texvinei mHEBRIHOCTH Kmn=JIA/TO Bonsue |,5
Koaddutument Grcrpoil tukapuaocTH Koo= HIOA /TO Gonpme 1,0
KoapdmumuenTt aEroHoMEH Kidn=CC/CA Gonklne 0.6
Keoc = (CC — CBA) / | bonsme
K
o3 HIHEHT MAHEBPERHOCTH ce 0.07
Kospdunpent obecrevenmHoctn 3anacom ®
3aTpar cODCTRCHHBIMH Herounskasy | Kaz = (CC — CBA)/ 31T | Soaeime 0.7
(PHHARCHpORIHIA
Gonpme
PeatabensfocTs axtupor no arcrol npubemy | Kpa =4YTlp/ CA 0.05
Hopsa amcroll npulemmm  (pertalensHocts Kenp = 4TTp / BH GoLima 61
TP |
Ilo  ykasaHHOHl MeTOAMKe TpoBeleH pacdeT  Koa(HIHEHTOR

KoHLE

MPEANPOCKTHOND MEPHOAA W CASNAHO 3aKNYelHe 0 (HHAHCOBOM COCTOSHHH

OPraHH3aLy.

aHanoruded meroauke Y, busepa (B tabn. [lpunowenus E).
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BBEIBOJLI MO PA3JTENY JIBA

KoMonekcnsii ananus dusancoBoil gesTensHOCTH MPEaNpPHATHA 38 NpeapoeKTHEI
NEPHOI NPOBESHHBIH [0 Bhille NPelCTaRNeHHBIM METOIHKAM [OKaIa CleyIomee:

L. IrarexecnocobnocTs,

Poct nnarexecnocobnocTh NpeAnpHATHA 00YCT0BNCH pocTOM Ko3ddHImeHTOR
abcoMOTHON  THKBHAHOCTH M TeKymeH NHKBMIHOCTH. Ipu  srom, 3mauenne
KOMPOHIHENTa TEKYIICH NHEKBHIHOCTH NpeHBNIAET  IHAYEHHE KOd(dHIHeHTa
abComOTHON THKBWIHOCTH, YTO VKaIBIBAET HA CYLICCTREHHYIO BENHYHHY NeduTopckoi
3RO0MKEHHOCTH. CyMMa aKTHBOB TpeBblluzeT cyMMy ofssaTenscts ua 20% B Komie
HCCAEAYEMOrD NEPHOMA, YTO TAKKE YKA3LIBAET HA YBENHuYSHHE IUIATEKecnocobHOCTH,
C M ®e npoueccoM CB3aHO CHIDKEHME NOH TEKYUIHX 0DA3ATENECTE M0
OTHOLIEHHIO K BEIPYUKE,

2. DHHAHCOBAA HE3ABMCHMOCTE.

DHHAHCOBAA HE3ABMCHMOCTh OPTraHHIaUMK 33 NPeanpOeKTHEH NepHOI pocia B
COOTBETCTBHH € POCTOM NpHORIM B cofcTBenHoM kanwrane. Ha sror mpomece
YKasbIBAIOT BOE KO HuMenTsl, ONpeaensInmte cTenens GuHAHCOBOH He3aBHCHMOCTH
OpraHH3aLHH.

3. Jenopas akTHBHOCTE.

Henosas aKTHBHOCTh  OpPraHW3alliH,  onpejensemas,  Opeike BCETO,
kosupuunenTAME peHTabeIbHOCTH AKTHBOB H PEHTABENLHOCTH MPOIAM CHHKANACK,
OCTABAACEH MONOMKHTENBHOMN HA BCEM HCCIEIYEMOM [IPOMEXYTKE BpeMenn, AGconoTHas
BEIMYHHA €€ B KOHLE JONPOEKTHONo MepHOona He npepwinana 2% (mons 4HcTol
[PHOLITIH B BRIPYYKE ).

A. CTpyKTYpa aKTHBOB.

CTpYKTYpa aKTHBOB HCCIEIYEMOIO NPEANPHATHA paBHOMEDHO MIMCHANACE B
HATPABIEHHH CHHMCHHA [07H BHe0DOPOTHEIX AKTHBOR B MX CYMME H YBEIHYCHMS
nomd 0DOPOTHBIX aKkTHBOB. JTo oDYCIOBIEHO kKak amopTHsalmell BHeOBOPOTHEIX
4KTHROR, TaK H poCTOM 3amacos H Ae0MTOPCKON 3aM0/UKEHHOCTH, @ TAKKE POCTOM

JSHEMHBIX CPENCTE € OIIHOBPEMEHHbBIM YBENHYEHHEM HepacpeleneHnoil npubby,
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b. CTpykTypa naccusos,

CTpykTypa naccHBOB 3a OpeanpoeKTHEI MEPHON HMENa TEHISHIMK K CHHIKSHHID
ADIH - KPAaTROCPOYHBIX - 00A3ATEABCTE W pocTy  cOBCTHEHHBIX cpencrs. 310
00YCIOBNEHO, TIPEXKIE BCEro, POCTOM HepacnpeneneHHol npubsan B cobereennom
KAMHTaNe OT Texyvineli AesTensHoeTH.

HAawnas CIpYRTYPE AKTHBOB M MAacCHBOR XapaKTepHa Jn4 [peanpHATHIR,
OCYUMECTRAAOUINX  TOPrOBYED HIH  NPOW3BOICTBEHHYIO [CATENBHOCTH: 0NN
BHeODOPOTHRIX AKTHEOB MEHEBLIE MOJIH ODOPOTHEIX AKTHBOB, a HCTOMHHKH HX
trHaHcHpoBAaHWA  ([IACCHBEI)  AeasTca MEHaY cODCTBCHHEIM  KanMTATOM H
KpaTKOCPOYHLIMHA 00A3ATENECTRAMH B PABHOH MpPONOPIHL

B. Ananus no V., Busepy.

PunancoBelll ananus no meronuke Y. Busepa mokazan, gro ofmee cocTosHuE
OPrafH3aad OLeHHBAETCA Kak 3a 5 net no Gankporcrea. Tpu srom ofwas Teraema
ko3tpprIHeHTOR Burepa i dHHaNCOBOTO NeBepaika HANPABNeHa Ha MOBLILEHHE, o
ofyCIOBNEHD POCTOM HEPACTIPENENenHOl NPUOLITH MW CHIMCHHEM 0MH 3aeMHLIX
CpencTs B 0blIeH CYMME MACCHBOB.

I". Dunancopas yeTOHYHBOCTE 10 HOPMATHEHEIM MOKAIATENAM,

OGwee coctoanne (UHAHCORONH YCTOHYMBOCTH B COOTBETCTRHM C HOPMAMH,
APHHATHIME B y4eOHOM nHTepaType, MOWKHO OLEHNTE K3K JOCTATOYHO BEICOKYIO, HO ©
OTHOCHTEIBHO HH3IKOH JIEN0BOH aKTHEHOCTRIO,

4. (DHHAHCOBAK YCTONYHBOCTE O CPABHHTENBHLIM TOKATATENAM.

CpaBHHBAS «34AMOPOMEHHBIE AKTHBBY (BHeoGOPOTHHIE AKTHBEI H 3amachi)
HCTOMHHEH HX (HHAHCHPOBAHHA, (DHMHAHCOBYID YCTOHYHBOCTE MOKHO OTHECTH K
HEYCTOHYHBOMY coctoanuio. 310 ofycnorieHo tem, 410 RHeoBOpOTHEIE AKTHBEEL i
3ANacel (UMHAHCHPYIOTCA 3@ CHET CYMMBI cOBCTBEHHEIX CpecTs, AONTOCPOMHBIX

oD#IATENLCTE H YACTH KPATKOCPOUHEX O0R38TENBCTE.
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B uenom cocTosHHE OPrasn3aiiig MOKHO OTHECTH K JOCTATOYHO Baro [OAYUHOMY,
HO  HeYCTOHYMBOMY ¢ HeDJaronpMATHOH TeMmeHUMel K CHAMEHHIO NenoBo
aKTHBHOCTH.  JlalHeie BeIBOAB  OOYCHABAMBAIOT  HEOGXOAHMOCTE NpoBeAeHHS
MEPONPHATHH, HANPABNEHHBLIX HA MOBBILEHHE ENOBOH AKTHBHOCTH W duHaucOBO

YCTOHYMBOCTH npeanpuaThals,14,23).
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3 PEAJIH3ALMS NMPOEKTHBIX PEMIEHHIA W HX ®MHAHCORO-
AKOHOMHWYECKAS OHEHEKA

3.1 Cuerema ueaenoraranns 3A0 «UTTx
[TpoaHANMIMpOBAE PE3YIBTATEL JIEATENRHOCTH PACCMATPHBAEMOH OprauHIalnn —

3A0 «Henabroprrexmnkan, Ml BHABHAN paa npofineM. OCHOBHEIMH B3 HHX SBISIOTCS
HENOCTATOMHAN  KBANH(MMKAIMA YINPARTEHYECKOI0 H  TeXHHYEcKoro NEPCoOHANE,
OTPaHHYEHHBIC MOILHOCTH CODCTBENHOrD NPOMIBONCTEA, OTCYTCTRHE OPrAHWIOBAHHOND
cepeica W cmabas cucrema mapwetwnra, Moxoms w3 usamcommx nokasareneii
ACATCILHOCTH OPTAHH3ALMH 33 [PEONPOEKTHRIA NepHOJ BHAHO, YTO OCHOBHEIMM
NpoGnemasmy SRIAETCH CHIDKEHHE JeNOBOf AKTHBHOCTH, HHHAHCOHYIO YCTOHYHBOCTE
MOKHO OTHECTH K HEYCTOHYHBOMY COCTOAHMIO,

PaccMOTpHM BOBMOWKHEIE BapHAHTHl pElLICHHSA NEpeYHCNeHHBIX  Npobnem ¢

NOMOILBEY [epesa pelleHHi, NpeacTapIeHHOIO Ha pHCyHKe 3.1,

Henoeraroe
KRELA I T
METCOHALE

Hexnaria ChreyTeThie Crnfias choreva Buicysns ki gennnps
somineTel coficor Gl TR MAPKETINITE KOIEFPERITNT PH AKTHNISOCT L B
IR ICTES e T T cnnf Pty iKY fnnnicopag
== ) P T |
CRpTRHHININA K (o Monumenpe
1C0mun 0% ppommancren | bfnppiese | | s{upeaTimnocs
AL TE e B T
I ¥iiscTie noax
[Tepemiug un pyTenpoHEr mogpEL el YieenHaeHRe AW pitics
YRR TN REEY, || meHTsETp e | 3@ eHeT pocTa
NHHIIROACTRE#H B EOHE Y PEsTOcTHi LT
|I:I|:|mum||m:
BEikuenig n coforensce KLY HEBJHH
MPTIIRNILTRG = m;ilm L FI:I:.-I1 ﬂl.l'ﬂ:-"llill'nm
woecrirono gy, | (SHLIERT
|| C s no Thassense Pz o aimsi dim
NP TN T ——— peumfiessineTi || BrcokEsbe 24
LMy e '?MME:-:M‘ T 3 ST Karman
TN el
| 1
¥npanoeieie s |
HEY [Hiymemnes Texmasorieg paiori
£ AR R10i
Carpyammm HEmoasI0R 88HE PCIvARERTOE :':nw"”":-' mmx L
RS T upRETEH M patoTu Tm XTS
TSN AT ST e MY e DRI
Henoawssamm coapeu iy
B By sl 1 Jlummer aHKypeHTHON
| Pt ARSI Y UDOETHA B ACTH YIONACTBOPCIHA
NERENI | | | HHHEL AT, noThefHoeTed
KAHEHTR
[Monfiop nepeosiann | |Hevrpesaiee Npecdipeieims 2 Coafipa 3Rk ¢ KEHTENRH B
UNCTAN MG (TR ALY palea - BENCIOLINEINNE CODCTEEHHETE
LAl Vs noasnEH0eTEl { POHIBOACTRO )
5 Onm wa passieuns pactopoe,
Pucynok 3.1 - .E,EPEED peleH#i {fqﬂﬂﬂﬁmpm}'{}[ﬂl{ﬂ}} BARRHIINA HI BOC BCNEKTLE
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HMexona H3 aHanwia [esTENBHOCTH OPraHu3auMd B VCIOBHAX KOHEYPEHTHOIO
OEPYHEHHA MOWHO BLIIETHTH OCHOBALIE TPEDOBAHHA K MPOSKTHOMY PEMISHHIO!

® yaydmeHHe MHAHCOBRIX Noxazatencil — NenoBoll AKTHEHOCTH W thrHancopok
YCTOHYMHBOCTH;

® OOBLILEHHE  KOHKYPEHTOCMOCODHOCTH — OPradM3aumM  HA  HeIHayHTelbHO
PACTYIIEM DBIHKE (HeoOXONHMMO, TAK KaK [0 HTOraM AHANH3G NSTH CHI [lopTepa
KOHKYPEHUMA CHIIBHEA M KOHKYPDEHTHBIE NPEHMYUIECTBA HeOOXOAHMSE! N4 COXpaHenus
H YNYYLICHHA TON0KEHHA HA PRIHKE;

* COXpaHCHHE W PaclHpeHHe KIHEHTCKOH Gaiel — 100H Ha pRINKe;

* HCOOAB30BAHHE HMEIIMIHXCA PECYPCOB H cnocoDHOCTeH KoMmanuH.

[To utoram aepesa pemeHHii B pamxax naHHoi paGoTer Mel PACCMOTPHM CO3aHHE
CHYHOB CEPEHCA KAK BADHAHT PELISHHA CYIIECTHYIOMMX npobien.

[MpoH3BOACTED He GRNO MpeIMeToM HCCHENOBAHNR B JaHHOH paboTe, g [MOTOMY MEI
HE MOWEM PEKOMCHA0BaTE 0DOCHOBAHHEIE PEIICHHN B JaHHOH YACTH.

Coznanme ceppucHoil crymObl COOTBETCTBYET BCEM TpeDOBAHHAM, @ TAKKE
CnocoDCTBYET PEIIEHHID MONHOCTBI0 M HYACTHYHO TNPAKTHYECKH BCEX BHIABICHHBIX
MpoGaem:

* [loBeimenne KBATHGHKATHE YIPABICHYECKOTO, TEXHHYECKOTO nepcoHana,

* Maprerunrosas HHQOPMHPOBAHHOCTE 0 NOTPeOHOCTAX KIHEHTOR,

¢ llosnienne KOHKYpEHTOCIOCODHOCTH | YAVHIIEHHe (DHHAHCOBWX NoKazaTenel

EOMITAHHH

Ilpi onpepenensm BapHaHTa NPOCKTHOIO pemieHus HeoOXoquMo, uTobLl BeIGpPAHHEL
CLUCHAPHHA COOTBETCTBOBAN cAejyemoii opradH3auseli cTpaTerHH pajBHTHA B
npoexTHoM nepuoge22].
CrpaTernveckue uenn u zagaun paputia 3A0 caeanbroprrexnnkas
OTpazim MecTo NpoeKTa B nMpaMue tenenonaranus Kounanmn (pic. 3.2)
Muccns: Mbl cTPEMHMER YBETHUHBATE BOIMOKHOCTH JHOfiel, 3aHATEX B cdiepe

TOPTOBAH W MpOR3BOACTBA nuranwusA, llpenoctasiss (upeKTHBHEIC TeXHOMOTHH,
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ofiopyIOBaHHE W TexHHueckoe O0CHYKHBAHHE, MBI JenacM HX TPy DoAee AErKHM,
BE30MACHRIM, MPOMIBOIHTENRHEIM H YCIISIHEIM,

Buaeune: Crare compemenHON YCMEWHOH wxomnaHuedl, SBIAIOMEHCA THIEpOM
MOCTAROK TOProBO-TEXHONOIHYECKOro 0DOpyaoBAHHA Ha TeppHTopHH YHensbuHCKOH

obnacTH.

#

[Hesim: __f _
* Yeemuuenne n00H HA pmmc:a FIEJI.HEHH-:HM nﬁ‘lam'bj Ha 25% K wkonuy 2018

FOAa 33 CHET YACPHaHHA cﬂﬁﬂmmﬁ mmﬁummﬂ ﬁmm YBETHYEHHA KNHCHTCKOH

Basnl.

s [loBbillieHHE 3-c[}d;;uemnﬂucm NEATENBHOCTH KOMIANHH
3anaun: y: :
e

o MopMupopgHHE  KOHKYPEHIOCHOCODHOND W HPUBJICKATENBHOTO  JINA
rl _}H

5
5

noTped mcncﬁr,;‘fﬁ:nnnméjiaﬁ Tunagﬂn, YCIIVT.
. HHpEl:.L}L’Ei'I.BﬂHHE RUKHBIX A noTpebHTens xapampncfai: MOCTABOK,
npcrmnn:r,u,ﬂﬁ. obeayKHBAHNA, )
. Huﬁbmmuﬂemhlllmmmﬂnmpaﬁmu cay bl HHPRETH{-IT‘EHIIF‘.EMHE T,
o/ E‘lul:ijg&rr}muuﬂ H{JITEI-JTBEI:'JBH.HH& HMEIOHIHXCA  pecypeos M cﬁmﬁtrncmﬁ
Hwna}ﬂm, f: \

o CorpatlieHiie H3lepiex. | i,

Precyrok 3.2 - Crparernueckue nenn i zanaun A0 weHenubroprrexnnkas
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Tabnuua 3.1 — Marpuua ANSOFF[3] nna eYensGropriexankan

Prmor! BpogyKT Cymectaywuiti 1 Hosgi
CVIIECTBY RO rayBoKos NPOHNEHOBSHHE HA PhHOK
| (OCHOBHEA ~ CTPATErME  HA  PhIHKAEX
' HenaduHckok obnacTH 3a CHeT
COBCPUICHCTROBAHHA NPOAYKTS,
NOBTOPHEIX NPOJEK H  NPHEISHEHHS
noTpebuTencl KOHKYPEHTOR.
HOBEEI Brxon HAE TeppwiopHH C©  MANOH
AKTHEHOCTRIO KOHEYPEHTOR.
[NpeanaraeMeiil  NPOEKT  COOTBETCTEYET — CTPATErHYECKHM  LEIAM  KOMITAHHH

«Henabroprrexuuray Ha reppuTopui Hemabuuekol olnactd, Tak kak ero yenewmHoe

OCYHIECTRIACHHE CI[CH:'I.'.'I'EETB}’ET CTPAaTErHH FH}I'EDEDFU NpOHHEHOBEHHA HA PBIHOK H

BIHACT HA PLATHZAIHEY BCCX 34084 KOMIIAHHWH.

Brager 0 Ha peanHIalHiID CHeIyIHX Henell | 3a1a4 KOMITAHHH.

Tadmuua 3.2 — BaauMocBa3b NPOEKTa H CTPATErHYSCKHX Hensi

FanauH KoMIAHIH

Brnunrwe npoeKTa

QopMHPORAHHE  KOHKYPEHTOCHOCODHOTO  H
OPHBIEKETEILHOTD oA motpebHTene
OPELTOKEHHA TOBAPOR, YCIVT.

Ceperc sBageTcd ooHoil w3 pampcHumx Kby
OTPACIR

Hapamueanne Bamuaex ama  noTpebuTen
XEPAKTEPHCTHE  MOCTABOK,  MPOHIBOACTRI,
O0CIYHHBAHHS,

[MocToAHROE COBCPIMCHCTROBAHRE XAPAKTEPHCTHE
DOy BARAH;

BrmseMe HA COBSPIIEHCTRORAHHE XAPAKTEPHCTHE
NPOIYKUHK CODCTEEHHOMD NPORIB0CTEA.

Ik

Mossnuenne aduberTARACCTE paboTE CIEYROH
MAPEETHHIA W IPAMEIX TPOLAR;

[locTomHuas CBA3E © KAHEHTAMH — NOAYYEHHE OT
HHUX (LT Sy R 0 noTpefHOCTAX,
HAJOPMAPOBARHE KIHSHTOD ¢ TORAPAX KOMITAHIH.
[penocTasnende cooTReTcTBYIOWCH MEdOpMAMK
CymOanM MapKeTHHIR I PO,

FpderTHENOE HCTOIBIOBAHHE HMEWIIHXCH
PECYPCOR 1 ENOCODHOCTER KOMITANHN,

Hamwane CODCTEEHHOTD MHIR0ACTEL "
NpOHIBOACTBEHHOTO NEPCaHaLTa HOABNIACT
HCMOIB3OBETE NOMELIEHHE, oOopyaoBanHe,
KOMIETCHLIH M LR Opranssay cnyabel cepaHca

Corpamenne miepmer

Ha pernamy ® npoapHmcHHE 34 cyer obMen:
HAGOpMALHeH TPH OKEHHHE ONEAYHBASMEIY YETYT
KOMIAHIH, TPOIBHHCHHE YCIYTH O0CHyKHBAHRA
COBMECTHO ¢ MPOIBHACHHEM OCHORHOTO ToBapa
KOMITAHI,
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HeThipe YPOBHA Henci BHEAPEHWN NPOEKTHOTD pelleHHs
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Pucynox 3.3 — [lepeso uenedi npoexTHOro petenns ong YT

3.2 YenoBus peainsauun npoexkTHBIX PemreHnii

H3 prcyeka nepepa nenel BHOHO, PelUSHHE KAKHX 387184 H JOCTHMEHH® KAKHX
MPOMERYTOUHBIX Heneil HeohXOOHMO Ans JOCTHAKEHHA [IaBHON Uenn peanmM3aiuu
MPOEKTa — NOBBILICHHA (PHHAHCOBOH yerofiunsocTh npeanpasTia. Hauunas ¢ mokHero

YPOBHA M
OPTaHH3ALHA NPHAET K KenaeMmomy pesyastaty. Ha HumHem yposHe mokasansl zamags,

NOCTENEHHD MOOHHMAAChE BEEpPX, [O0CTHras NPOMEXYTOYHEBIE IISNH,

¢ PELIEHHA KOTOPBIX HeoDXOMHMO HauaTh. ONTHMANBHAS M0C1eI0BATENEHOCTS 1
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BPEMEHHBIE PAMKH HX PEelleHMs PACCMATPHBAKTCA C NOMOLILIO auarpammil [aHHTa
{pucynok 3.4)

PaccMoTpHM Mpolece peanusalini CTPATErHH H BHEIPEHHA NPOSKTHEX pelleHMi ¢
HCTIONB30BaHKEM chanaHcHposanHoR cucteMsl nokasarveneii (CCIT, BSC), koropas
npeacTasigeT ¢ofol CHCTEMY CTpaTerHHecKoTo YNpPABIeHHA KoMnanuweHd Ha oOcHOBe
HIMEpeHHs H OHeHKH e >perrTHsHocTH 1o Habopy ONTHMANRHO NOAOGpaHHE
noKasaTened, OTPAKAKUIAX BCE  ACTIEKTBl  [CATENLHOCTH  OPraHH3alMH, Kak
(puHANCOBELIE, TAK W He durancosme]10,21].

CocTapiM rpapuk paspaboTk M BHEIPEHHA NPOSKTa B ASATENBHOCTE OPraHU3alig
(B COOTBETCTEHE C NPEACTABICHHLIM paHee NepesoM ledel) B BHOE AHATPAMMEL

Iannta[37). Ona npegcrapnena Ha pucynxe 3.4

Ne | meecan 1 J2]3afd4]s]s]|7]elel0 ]z

IMnannpona nue unﬂﬂrr;{

CoanaTs NPOCKTHYED TPYIIMY + J |

r| =

MpOAHATHSHEATE BOSMOEHOCTH LR SPraHELacHHs +
cavieibl CEpnuca

8 _ | SMIEETS T o -

Cd. | CoCTAENTL TOWAKI FUTEH DSEIPEAMA NPOSKT pemenm [+

Peaamiaunn npockrs

3. | PoapafoTen nporpams bl TEXHHMECKOND OBCAYmHBai + |
KAHENTON
Bunesenne nometenng +

NMpsodperenis  HEBLOAMMOro oBOpY I0EIHHA -

{1

T

LB Creniimenpe noseniesnii obopy noapumes (MoRTE) o I
e CHO0P TEXHHYECKOTO MEpCORAIa +

0. | Obyvsesie nepeoana k| 4
1. | PaopaBiorTss cHOTEM MOTHEALIH COTPYAHHECE +
copamcHOl vy

12. | Brecoswne wzscnerndl & opr. CTPYRTYPY, HAIHANEHEN k| o
FrRoBOaHTEN

13, | PeopaboTEd OeHHGCTHODD [IPELNOMS HEH +

B4, | Pernasa ceprucHny Venyr + | + s ¥

13, | IlpoBomceme MACTEP-ENR0COR ANA TORTOBED o - i
opratsail no ey Rus ofopyiontne

17, | Paccetasa mo coBorpemsof a3 ¢ npeasomeimem # [+ [+
CEPBMCHEIN YORYT

18, | Amaans npoMeEyTOMENY peTynsTaTOS paboTs l +

Pucynox 3.4 — [Tuarpamma ['anTa

Takum  obGpazoM, cocTapneH nnaH pPealHMAUMH  NPOEKTHRIX pPELICHHA  [o

NOBBIMEHHI0 P QeKTHBHOCTH ASATENEHOCTH OPraHH3allHy, M3 nHarpaMMe! BHIHO, 9T
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B TeYCHHE TOJIA PEATH3VIOTCR BCE 3anaHHpPOBAHHEIC MEPONPHATHA, @ B KOHLE roaa
NMPOBOOHTCH AHANHS NMPOMEMYTOMHBIX PEIVALTATOR MPOBEACHHEIX HIMENEHHH W WX
HpupexrsrocTd. I'padmueckoe TMpencTaBNeHne niaHa MPOEKTA NO3BOJNAET VBHIETS,
KaKHE MEPONPHATHA MOTYT NMPOXOAHTE OJIHOEPEMEHHO (Hanpumep, npaodpeTeHHe W
MouTa obopynosanus, a Tapke oT0op B obydeHHe mepcoRana), a KakHe TONBKO
NOCNSNOBATENBHO (pPeKNaMHLIe W OPONBHMCHHE TONBKO [MOCIE  [OAFOTOBKH
obopynosanka H nepcoHana), Takas HArMAAHOCTh NOMOTACT rpaMoTHO W HauGomxee
suPEKTHEHO pacnpenenuTs pecypesl ¥ H30eKaTh CHTYALHH HAKIAI0K.

B ceowo ouepens, mnd Toro, 4wrobml obnerunTh NOMHMAHHE 3ABMCHAMOCTeH H
FHAYCHHA OTACHBHBIX LeneH, MEPONPHATHI, Pecypcos M 18 TOro, 4Tobe 0OLICHHTE
BIaUMHBEE PPEKTH, BOSHUKAOWHE NPH JOCTHASHHH Ueliell, paccMOTPHM moapoGHo
Bee 4 Dusnec-npouecca - «PHHAHCOBAS mepcnekTHBan, «[lepconan W cHCTEMED,
«MapreTunr» 1 «busHec-npoueces».

Ounancoran nepenexkTusa.  Llensmm  KOMIAHHH — ABIAIOTCH  VBETHYEHMHE
COOCTBEHHBIX CPEICTB, & TaKke T[OBLIIEHHE pPeHTABeNBHOCTH NedTeNbHOCTH.
Komu4ecTso KINHEHTOB — OCHOBHOH MOKA3aTeNb, OT KOTOPOIo 3ABUCHT NPHOLIIEHOCTE H
YCMEWHOCTE OCYINECTRIEHAA IeATENBHOCTH OPraHH3alMH, Kak # BCEX OpraHu3aimii,
JAHHMANDIIMXCA TIPOHIBOJCTBOM, Npofaked TOBAPOB, okasaHuem yciuyr. OHHAHCOBAA
[epCHeKTHRE HaubOnee BaWHa [UIS NPEANPHATHA, [OCKDILKY OHA NOAPasyMeBaeT BCe
(hHHAHCOBBIE Pe3YILTATH ASATENBEHOCTH, NenecoofpasHOCTh NPOJoKeHHs Ou3Heca,
Hexons v snavenni, MPecTaRIeHHbBIX B CHETHOH KAPTE 3a NPOCKTHLI NEpHOM BHIHO,
YTO 110 BCEM MOKa3aTeaamM HabnogaoTes NooMHTeIbHAN TeHISHIHA,

Kinenrsl m maprernnr. Jlannan nepenexTHBA ONpeleNfeT Kpyr KIHEHTOB W
CErMEHTBI NOTPEDUTEILCKOTD PRIHKA, & TAKKE MEPEROIHT 0OLIME LENH H CTPATErHIO B
IOCKOCTh KOHKPeTHRMX 3ana¥. B pamkax paccMOTpeHHMA [JaHHOH NepCneKTHER
pACCMOTPHM  CHEAYIOWIHE MeMEHTH YAOBAETBOPEHHOCTh K/AHEHTOB, LCHHOCTHOE
NpeliKeHHe H HX BIHAHHE HA KONHYECTED KITHEHTOB.

Kag BHAHO W3 aHannia CTPYKTYPEL PBIHKA, GONLIIVIO YACTh COCTABAAIOT KIHEHTHI

MENKHE KOMMEpHecKHe NpeJnpHATHa W OlKeTHbie oDpazoBaTentHble VYpeKIeHH
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(OEomD 66%), KROTOPBIC HE HMEKT B WITATE TEXHHYCCKHX CHEIHANHCTOR B obnactr
cnenHansHoroe obopynosanus, s wux npeacrasmm IEPER0  YIOBICTBOPEHHOCTH

KineHToR (pHe. 3.5)

Llenn

¥ AORICTROPEHNOCTS Koncyasrnposanne
KN CHTOB

Cpok NocTarkn

HoeTynaoeTh
HHEGO PMaHH

Yporens 00CTVRHEARRE
00 H NOCHE MPoIaK

ACCOPTHMEHT

Pucynok 3.5 — Jlepeso yaosaersopeHHocTH KnHentos YTT

Brimme paccsoTpennl hakTopel YIOBISTBOPEHHOCTH KIMEHTOB. MMeHHO 0o HEM
NOTPEOHTENH PEMIAKYT Kyaa NORTH M YCIYraMi KAKOH OpraHu3amig BOCIoNL30BaTHC,
HTT crpemutes K cOBEPINENCTROBAHHIY, MOBRILIAN KAYECTRO YCIYT, PACIIHpSS CIIEKT]
YCAyr, CTpeMACH CHCNATh BCE BOIMONHOE [ TOro, 9TODR COTPYIHHYECTRO C
[IHeHTaMH ObUI0 Kak mowuo Gonee npoaomkuTensHuiM, TMpoekTHoe pemmeHmHe —
cosjanue mpodeccHoHANBHOH chyxbesl cepsuca ~ cnocofcTeyer VKpensieHmIo
aanMooTHoWeHHH Mexcny YT v knwentanm. Tonsko OAHOBpeMennas pabota o BeeMm
MEPETHCICHHEIM HANPABISHHAM YA0BIETEOPEHHOCTH KIHCHTOS MPHBEAET K KeTaeMbiM
Pe3yNBTaTaM, B 3TOM CVTh JCPEEE YAORIETBOPEHHOCTH KITHCHTOB.

[ennocTHoe npepnomenne — 210 KNioyeBoH (QaKTop COXpPaHEHHA JT0ATBHOCTH
KAHEHTOR (CBOEBpPeMEHHAA AOCTaBK4, OHICTpOE W KauecTseHHoe ofcmyxHBaHHe

npHobpereHnoro  obopylaosanus, NOCTOAHHO — paclIMpMIOUMICA  ACCOPTHMEHT
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NPOOYKIIMA M YCAYT, cnocoDHOCTE MPeIBOCXHIIATE HOBLIE NOTPEDHOCTH KIHEHTOB M
BOIMOMHOCTb YAOBASTBOPHTE HX MBI PAHES AHATHIHPOBAIH HENOYKY LEHHOCTEH ).
PaccMoTpum MoZens NOTpeDHTENBCKOR LEHHOCTH TNPELIOKEHHA, NPEACTABIEHHYIO

Ha PHCYHKE 3.0

Hennoers XapakTepHcTHEy Hnimms BaamooTHOUEHHS

. NOMYTH _|_

Lena Cpox || Kasecrao / \ 3af60Ta 0 JlonrocpoyHocTh

{MpodeccroHanh- KITHEHTE
HOE DRLICHAS

npoiTes)

Permvranna Hapecrimoe T

Pucynok 3.6 — [ToTpeburensckas ueHHocTs npennowenns UTT

XapakTepHCTHEH YCAYTH — 3TO TOT MIEMEHT, KOTOPEIH MOMHO H HYAHO [IOCTOSHHO
COBEPIIEHCTEOBATE. Ho ecTh HeobxomouMocTh 0o HHOPMHPOBAHKMS PhiHKa 0DECIEHTE
onpeneneHHeil ypoBeHs (He HMKE, & MY4Ile 9YTh BHIUE CPEAHEPEIHOMHOIO) — TOYHAR
npopaboTsa LeHBl, CO3NAHHE HOPM W CTAHOAPTOB YCAYTH, BRIOMAIOWEH CpOKMH,
KadycCTHEO.

Mmumx opramusaguy — 370 oDpaz OpPraHM3aluMH, CYIMECTBYIOIIHH B COIHAHHH
mopedi. [Toxa y opraHM3aldf ecTh NONOKHTENbHEIH HMHLK B O0J2CTH [OCTABKH
ofopyaosaHAa, HEODX0AHMO (OPMHPOBATL HMMIE KAK CEPBHCHOH KOMNAaHHH Yepes
peknaMy, TPOIBHAKEHHE, BENOYEHHE YKa3aHHBIX BOOPOCOR B NMPOBOAHMbLIE MacTep-
KIAcChl, @ TAKWKE 3a CYET NOUICPHKAHHA BRICOKOTO KAYECTBA OKA3kIBACMBIX YCIIYT,
OTHOLIECHHS TIEPCOHATA K KITHEHTY W CODCTBEHHOA IEATENBHOCTH.

B3aMMOOTHOIIEHHA — COCTABAAIONAd LUEHHOCTH, H& YEPEIIEHHE KOTOpOoro
HaMpaRneHo npoekTHoe  peniende, (OOcTyaHBaHHe  NOCTARNEHHOTO  KIHEHTY
00OpYIOBAHHA ABASETCH OCHOBOH [NA JOATOCPOYHOTrO COTPYAHHYECTRA M NO3BONAET
BCE BpeMA MoIy4aTh HHGOPMALHIO OT KIHEHTOB ¢ HX NOTPeDHOCTAN, KAK B OTHOLICHHH

vie mMeloerocs obopygosadia. Tak B MOTEHUNATBHO HEOOXOIHMOTD, YTO NOIBOIRET
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VBENHUMTE BRIPYHMKY OT yike umerowelica kameHtckoil Oassl, # paciiMpHTs Kpyr
KITHEHTOB Ha MpHoGpeTeHHe HOBOMO 000PYA0BAHKS YePe3 OKA3AHHE CePBUCHBIX YCIYT.
Hmenno paccmoTpenibie (PaKTopsl GOPMHPYIOT HOTPEGHTENBCKYIO HEHHOCTE, MO3TOMY
OpraHmallH J0DKHAE 0DpalaTh Ha HHX BHUEMAaHWE 0 CTPEMHTECA K HX YIYHIEHHIO.

Buyrpenune Ouinec-mpouecchl. Buytpennue OHIHEC-MPOLECCEL  ONPEfeanioT
BHIE NeATelhHOCTH, Haubolee BMEHBIE M JOCTHMEHHS UeneHd norpeduTenei
akumonepos. [ YUTT pemrarommumu GHsHec-npoueccaMe B MPOEKTHOM OSpHOIE
ABNAKOTCH OOyueHHe nepcoHana, obCIY:RHBAHHE (CEPBHC), MAPKETHHI M NPOIaKH.
Mumenno 31i  GH3Hec-npoLecchl OKaIeiBAIOT Haubonblee BIHAHHE HA BeTHUMHY
KOHKYPEHTHEIX [PERMYLIECTE PAacCMaTpPMBAEMOrO NPEATHsTHS H JaloT Oaly [
nossteHRS GUHANCOBEOH YCTORMHBOCTH OPraHH3alNN.

Mepeonan u cucrembl, Co3nanne npodeccHONANEHON CIYKOB! CEPEHCA BOIMOKHO
TOJBKO B CHAYYAE [eperekTHRE oDyueHHs nepconana H QOPMHPOBAHHA CHCTEM MR
ADATOBPEMEHHOTD POCTA (B T.4, PASBHTHE HepT PRHOYHON KOPTOPATHBHON KYNLTYPBI
I8 JAOCTHREHHS el KOMITAHHHA),

PaspuTie HepT PRIHOYHOH KOPHOpATHBHON KyNETYPR HeoOXOIHMO, T.K. HMCHHO
STOT THI KOPHOPATHBHON KYNBTYPH CNOCODCTBYET AOCTHMEHHID TakHX nenel Kak
PLIHOYHAS A0S W MPOTHBOCTONHWE CHIbHBIM KOHRYPEHTAM Ha PhIHKE, Ho ouens
IWTPYANEHO, T.K. MO CYTH HBIAETCA [POTHBOMONOWHEIM CYIIECTBYHOUIEMY THITY
OPrAaHH3ALMOHHOR KYNLTYPEL, C BTEKAOMHMH OTCIOA “epTaMH  OpPraHH3aiuu =
NEHHOCTAMM JiaepeTBa  (kecTKHMA HAACMOTPUIMK, CONEPHHK H NPOH3BOIHTENS),
KpHTEPHAME Y(DEeKTHBHOCTH (PHIHOYHAR NONA, NOPAKEHHE KOHKYPEHTOR, NOCTHACHHE
LSmH ).

V KOMMaHHH ecTh BOAMOMHOCTH O0ydeHns nepcoHana ciymObel cepsHca Hepes
OprasHIaHID B3AMMOIEHCTRAA, HACTABHHYECTES - NPOHIBOICTECHHEIM
mompasfeleHHeM, a Takke BHenmuM obfydenwes. Takme HYKHO NOMHHTE, WIO
COTPY/IHME CNy0BI CEPRUCA HE TONBLKO TEXHHYSCKHI CHELHATHCT, HO U HMECT JHARHA
i yMenus 8 obnactn mapkerunra (cGopa seoGxomumoli HBGoOpMalK), 1 NPOLAK.

OfyueHie 5THM HABLIKAM BO3MOKHO Weped OPTaHHIAUMIO BHYTPEHHETO ODYYCHHS
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COOTBETCTBYIOWHMH CITy®OaMe, YBAIRBAHHE BOIHATPAKASHHA W PEIVILTATOBR TPYAa
(0T OKazaHWa YCIyr, NPOAak H NOBTOPHLIX NPOJRK), a TaKKe BOSMOKHOCTE
COBEPINEHCTROBAHHA H CaMOpDEaTH3ALAH NOoBRMACT MOTHBATHKY TEY O, Crraomenue
COTPYAHHKA clyaObl ceparca Kk caoel paboTe 0YeHB BAKHO [LIA OPTaHH3aIMH, T.K. 3TH
COTPYAHHKH HANpAMYR BlaHMOAcHCTBYA ¢ KIHEHTAMH, BIHAIOT HA HX JOANLHOCTL
OpraHH3alKg Ha MOBTOPHBIE TTOKYTIKH.

Tak kax raapHON HENEIO PeaNH3ALNKY NTPOCKTA SBAAETCA NOBbINCHHE QHHAHCOBOMH
YCTOHYHBOCTH, TO PACCMOTPHM Ueny Ou3Hec-npoleccoR «lIHEHTE M MapRETHHI®,
«buanec-nponecce» 1 «llepconan M CHCTEMED?, KOTOPBIE TIOMOTYT AOCTHIHYTE Lene
Guanec-npotecca «@UHAHCHY - BIAHMOCBAIH H CXEMY AOCTHXEHHA NOCTABICHHBIX
uenei GHancoBO NepenekTHBbl. 3T0 NpeicTaRiedo Ha cTparerdueckol kapre|l19],

w3ohpazeHnon Ha pHcyHKe 3. 7

bwrance VR M HEETE ] YEENPIHEITE
BEIPYHEY J peHTaEfenswocT
KommenTe ~
" FloaLmmET, CoanagsT POORHRAT L OTHOILIEHRE C YeranannHpar
MAPKETHHT Y AOBAETHORCHINN b HNMIE HMEHNHMHCH KIHEHTAMIL, EROHEYPEHTOC
Th KIHSHTOR KOMIEHH YCTHHARTHBATL OTHOIEHNE C eORkiME nocodEbE
brsnec- HayueTs
TPOLECTE MaFrA LT T
1 - Hannerath max aoxomn
OT HETEMILI0 I

ChecnesiieaTs {aGeciies HBATh MMEIOHITRER PESYpoaD

KIS CTRO W PazBHTIE

CPOEM MpoOALEK

i

[Tepoonan 1 cHCTEME

JlpeTHRATE BLIlE Mok zETs Prrspiperme: OpraHEALEDH Y
CPeAHEoTPRCAEaNH EBELTR KD EY LT Yy

Y AOEAETROPEHHOCTH LLIH)

MEpLoHLL nEpLotaTi

Pucvrok 3.7 — Crpareruueckan kapra «HenaOToprrexHikar
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Hz npencrasieHHOTO pHCYHEA BHAHO, 910 Boe 4 DHIHEC-NPpOLECca TECHO CEAZaHEI
Mexay coboii M OKA3EIBAKDT 3HAYHTENBHOE BIMAHHE ApyT Ha apyvra. JocTukeHne uene
ouzHec-npouecca «OWHAHCED? MOMHOCTBED 3@BHCHT OT AOCTHIKCHHA UeneH Tpéx
OCTANBHEIX MPOLIECCOB.

Bca neaTeNsHOCTE H BOE NPOLECcCH BHYTPH OPraHH3alnK B3aHMOCBA3EHE H TOILKO
paboTas B COBOKYNHOCTH MOTYT NPHBECTH K XenasMmomy peiynwtary. [loatomy mpH
paspadoTKe NPOSKTHONO pPellcHMs DBUIA MOCTAB/ICHA UCib MOBBIUCHHA (PHHEHCOBOI
yerofivuBoeTH  («DHHAHCH®) ¢ NOMOILBID AHAAH3A Cpedbl M BHISBIEHHH
NOTPebHTENECKHK NpeanodTeHnil («MapkeTHHr H KIHEHTHI®) H COOTBETCTBYIOLIHM
rpAMOTHBIM pacnipenenennen nepconana («[lepcoman w cucTeMbi») mo Ou3Hec-
npoueccaM {«buinec-npoueces ).

BHeapeHHe NpoekTHONO PELIeHHs — 3TO H3MEHEHHE B OPraHH3aiui, 4 IHAUHT, KaK ¥
moboro HIMEHSHHH JOKHE DEITE MpUYHHEL, BEIIBABUIHC CIO (JABHIKYIIHE CHIBI), H
(PAKTOPE], MPENSTCTRYIOIIME EM0 OCYIECTRIEHHIO (CAePRHBAIONIHE CHITLL).

Jiobas opranH3aHsg unH pelliende HAXOAATCH NPA onpeteneHHoM OGanaHee HITH
PABHOBECHH MEKAY JBMMYIIMMH W clacpauBaommmu  cunamu.  Jna  yenewHod
PEANTHIANHE TPOSKTE HEOOXOAHMO HIMEHHTE COOTHOLIEHHE IBHAYIIHX CHI H CHI
COMNPOTHBIEHHA B CTOPOHY MEPEBIX,

CooTHOIIEHHE CHII MOMHO HarmsaHe W300pa3uTk C© NMOMOMEID TEOPHH IONH CHI
Kypra Jleeunal27] na pucyaxe 3.8, Ha pucyHke cxeMarHuHo H300pamensl ocHOBHLIE

CAEPRNBAIOIHE H ABHAKYIIHE CHIbL, 3 TAKKE CTENEHs WX BAUAHAS (noas w3 100%).
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Jeiayune ciLs

Jdapremns Woaveinesae R TR e
KOHEYPeHTOR PHEHCORRN OpoIas
HoEasaTe IEH

GIHHAHCOBASN VOCTOINYIIBOCTE 3A0 «UTTw

CoRpoTHEISHEES Hazocrarsn HegocTaTeR Hexoctatom
T eXHIrec Koro OPraNNANHONED KB ladHEAUHE cofc THCHEEX
AEpCOHLTE HOREN i kY IHTYPE }npuq.-xemecimm cpe3cTH
m:l.‘-llrr-:rm'uiam mEpCOBEAT

C e paanma ;e ciib

Pucynor 3.8 - [None cun Kypra Jlensa 418 npoexkTa

Jnd  CHWEKeHHWS CHI  CONPOTHENEHMS NPHUMEHHTENBHO K  PACCMATPHBAEMO
OPraHU3allMM  CIeAyeT  OPHEeHTHPOBATHCH HA  BOMOMHOCTH — HCOONB30BAHHA
MpHBIEYEHHBIX EHEWHBIX CpencTR (pacyeT NpoH3BeleH B (HHAHCOBON wacTwH),
ofyueHne, a TaKme TakWe METOIbl NPeOAOJEHHS COMPOTHBAEHHA (M0 METoaMKe
. Korrepa u Jl. lllneasurepa) KAK y4acTHE H BOBIEYEHHOCTS, MOMOIE H NOLJEPKKa
- CHIBHAA CTOPOHA KOMIAHHH B CYLIECTEYIOUIEM YYBCTBE MPHYACTHOCTH COTPYAHHKOR
KOMIAHHH, HAIHYHE KIAHOBOH KOPHOPATHBHOH KYJILTYPEl CBHASTEIBCTBYET O
JIPYKECTBEHHOH «cemelHoiin arMocdepe B KOMMAHHH, HENBIA NPHHYIHTE YeNOBEKA
MCKPEHHE 33DOTHTECA © KOM=TO, B T.4. © KIHeHTe. PaccMoTpeHHBIE METO/L
MPEDIOJIEHHA CONPOTHRISHHI 00neryanT BeZeHHe PeATH3aAIHID POSKTa.

[TpoanannIupyeM, KakuM o0paloM NpemaracMbid BAPHAHT MPOEKTHOrO PEellEHHA
nosnMan Ha uuancosoe cocrogane 3AQD «Hensbroprrexuukan. [Ing aroro

nposejieM aHaIn3 HUHAHCOBLIX MOKaIaTeneld peanniannn npoexTal 16].
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3.3. DunancoBkIe NOKAIATENN PeaInIauul NPOeKTa

HAna paspaGoTkd  npoexra, NPeNCTARIEHHOND BeiE, B TeweHwe 2016 r.
noTpefyIOTcs CIMHOBPEMEHHBIC  PACXO/W, CEA3aHHBIE € OOAatoil  Tpyna
paspaloTYHKOB, HANOTOBOH HAIPY3KOH HA 3apnnaTy M OPYTHMH  PACXOIAMH,
00yCIOBNCHHBIMA TeKylled NpoeKTHOR NeATENBHOCTBI), KOTOPBIE NepevHCACHE B
Tabn. 3.3.
Tabauua 3.3 - Pacxoas na paspaboTky npoekta

NMepedens cTared pacxoaos IO S
PACY0O08, TRIC. pyvD.

@31 npoexT rp (Suen*omect20) GO0

Bud 180

Tpancmopr 30

Kaun, 3

Coaae 3

Peknava 120

HTOTO Q40

Peannzalna nNpoeKTHRIX pelleddil ¢  uHeaso  noseluenns  dupancosof

}’ETDE‘:IHHL‘IETH I'I]J'I'.'!,JIH]:I-HHTH.H. TPE-G}’ET BH.G.II_]JE:HHE DE-DF}’JIDEEHHH, H]IIE,.H,CTE.EJIE:HHUFE B
Tabi. 3.4
Tabauua 3.4 - ObopyaoBaHHe A8 peanH3alliK MPOeKTa

CrouMocts
[Tepesent obopyaoBaAHAA oDOpPYAOBAHAA,  THIC.
pyo.
Crenmn 450
[lepenocHoe obopy nosanme 150
Mebens 250
Huarsoctiyeckoe obopyIoBaHNe 150
KoMmnsioreps 70 '
| OprrexHika 50
" WTOrO 1120




Jlas eBogA B SKCIUTYaTALHID HoBOTO oDopyxoranud B 2016 r. HeoOx0aHMBI 3aTpaTsl,
nepedncieHHbie B Talul. 3.5.

Tabmuua 3.5 - [lpameie 3aTpatil Ha BEOJL B IKCTUTYVATAIINIO HOBOTO 0DOPYA0BAHEA

CTOHMOCTE
[Tepeqens 3aTPET HA BB B 3RCIIYATALLAK HOBOEO

WIPET
obopyIoBERAHA

Thic, pvi,
Al morTaRENKOR ( S9e1* Imec®20) 300
Bade a0
Pacxon marepuan 168
HTOro 558

Tlpi GyXrarrepckoM YHETEe OCHOBHEIX CPEACTB B OPranu3ailii ¢ [IaHOBBIMH
IATPATAMM HA WX BBOJO B JKCIUIYATAIMIO, ODIIAA CTOMMOCTE OCHOBHBIX CPEACTB, 10
HTOrOBEIM JaHHEIM Tabmuu 3.4 u 3.5, cocrasur | 678 tee. pyb. Ilpu srom cpenuuii
CPOK MX aMopTH3IauHH DyaeT pasen 10 ner.

B TeopMM  HHBECTMUIHOHHOTO  aHa/lW3a  TpPeAnoiardercd, 410 CTABKa
MHCKOHTHPOBAHHA A0/GKHA BKIIOYATH MHHHMAJIBHO rapaHTHPOBAHHLIA YPOBEHB
NOXOIHOCTH, PABHBIH rapaHTRPOBAHHOMY MPOLEHTY TIPH BAOKEHHH PAcCMATPHBAEMOH
cyMMH B Oank, Ko3(HIHEHT, YYWTHIBAIOUIMH CTENeHE PHCKA KOHKPETHOrO
HHBECTHPOBAHHA W TeMn HHQNAUAH, To ecTh, ITOT NoKazaTelb OTPAXKaeT MHHHMAITEHO
NOMYCTHMYI0 OTAa4Y Ha BIOMEHHBIA KanWTal, MPH KOTOpOH HHBECTOP NpeanoyTer
VHACTHE B NPOSKTE AWILTEPHATHEHOMY BIOMEHHIO TEX e CPeACTs B APYroH NpoekT ¢
CONOCTABHMON CTEMEHBIO PHCKA.

Ocuornas GopMyna 148 pacuéTa CTARKH JHCKOHTHpoRaHuE (d)

d=b+c,

rae b - ypoBeHs pucKa 1n8 JAHHONO THIO& NPOSKTOR;

€ — YCTAaHORIeHHEL pasMep HHOISIHE,

Jina pacvéTa cTaBKH JHCKOHTHPOBAHHA B HACTOMILEM NPOSKTE NPHHATD!

* YPOBEHEL PHCKA NIPOSKTa — 750,

o passep HEQIAHE — [ 0%,

B urore craBka JHCKOHTHPOBAHHA cOCTaBHT 17%.,
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[loraiienne kpeamra nnw 3a8MHLIX CPEACTE OCVILECTRNASTCH 34 CUST SHCTOH
NpubsLTH, ocTatOMElicA B PACIOPTACHUE NPEINPUATHA NOCIE YIIATH BCeX HANOTOB, B
TOM UHCHe H Hanora Ha npudes, [losromy npu pacu@re skoHOMMHeCKH nokasaTeneii
MPOCKTA MPHHHMAETCA, YCTAHOBIEHHBIH HANOTOBLIM KoJexcoM P®, panor Ha npubsiis
B pasmepe 20 %o,

DHHAHCHPOBAHUE NMPOEKTAa MOWET OGBHITh OCYIIECTBAEHD NHOO TONLKO 3a CHET
BHEITHHX HCTOYHHMKOB, Gel yulTa HAKONMEHHBIX CYMM M Texyiiell JeaTeIbHOCTH
npeAnpuATHA, AH00 ¢ yuBroM BHYTPEHHHX M YaCTHYHO BHEWIHHX WCTOYHHKOB
dunancuposanua. Tlpu 5ToM non  BHEMHMMHM  HCTOYHHKAME (PUHAHCHPOBAHHA
NOHAMAETCH 0DIIAS CYMMA, BIATaS B KPEIHT 110]1 YeTAHORTEHHYR ¢TaBKy GaHKOBCKOrD
npoueHTa. [lpn sHemmHeM (HHAHCHMPOBAHMH NPHHEMAEM JOTTOCPOYHE GAHKORCKHIT
KpeauT B cymme 3300 Teic. py0. noa yeranomneHHyro crasky 20% roloBeX Ha cpok 5
AeT. 370l CYMME! QOCTATOMHO, 4TODL IHKBHAHPOBATE HENOCTATOK (HMHAHCHPOBAHHA
MPOEKTa, Npekie Beero, B rojg ero Gopmupopanus, Ge3 yuéra BHYTPeHHHX pecypcos
npeanpHAaTHA.  Kpome TOro, B 31y CyMMY BRIIOYEHEL NPOUEHTR MO GaHKOBCKOMY
KEPENUTY, HAMHHAN C TEPBOTD rofa (PHHAHCHPOBAHMA NPOEKTA.

[log cwmewanHsM (QHHAHCHPOBAHMEM (IR DPEATH3AUMH NPOSKTA MOHHMAETCS
HCMNONBIOBAHHE NEHEWHEIX CPeNCTB, OCTABIUMXCA Ha pacuéTHOM cufTe HA KOHel
BasoBoro nepHona W umcras npubbe OT TeKyLleH JeATenRHOCTH, MOAYYEHHAS 8 roj,
(hOpPMHPOBRHHA NPOEKTE,

Ina  oxynaeMocTd npoekta HeoDXOOHMO BElCHME Tekyniel JesTelbHOCTH,
CBARHHOH ¢ nonyyenuesm BHIDYMKHM H TeKYIUHMH 3aTPATaMH TOTBKO OT MPOEKTHOM
OeATeNBHOCTH.

llpn peanuszammy paboT 1 yenyr BEIPYYKY OT PEATHIAIHE NPOSKTHOH NedTenbsHOCTH
38 MECALl MOXHO NPEACTABHTE B BH/IE NPOH3BEICHAA:

B=0Q,* 1L,

rae (,— KONHYeCTBO PeANH3I0BAHHEIX YCIVT,

L~ uena ognoi yeayra.



B cmyuae crmkenHs BRIPYYKH, P PEANHIALKA NPOSKTA, B PE3VILTATE OTKA3A OT
HepeHTabCLHOMR NeATeIbHOCTH, IT0 CHIDKEHHE OTPAYKASTCH B PACHBTAX CO IHAKOM
HMHHYCH,

B HacTosinem OpoexTe NPHHATO, 9T0 BACKEHHS B NPOEKT OKYIIAIOTCS OT OKA3AHAA
CEPBHCHEIX YCIIYT,

Ememecaitible pacuETHRE IHAMCHUA BRIPYHKH OT PEATMIAIMN TPOSKTHEIX PelleHMH
33 TPH TOA MOCNE BIOKEHHI B MPOEKT NpeicTasnens B Tabauue 3.6
Tabnuua 3.6 - CpegneMecaitad BLIPYIKA OT peanH3IalHl MPOSKTa 3a NEPBLIC TPH Toaa

OpOeKTHOH NesTenEHOCTH

BHIs A¢ATCTEHOCTH OT PacyB T MpOEKTHRI mepion, ron

PEAIHIALNY TIPOCKTA 2017 2018 2019
Okasanme  CEPRHCHRIX

Yy 4610 483 | 307,15
Bupyuka B Mecsn, '

BCETO, 1eic. pyb. 460 483 | 50715

ITox satparamy or TexyuwleH NPOEKTHOH AEATENLHOCTH NOHHMAKTCH IATPATH
CBAZAHHBIE ¢ MOAYYCHHEM BRIPYYKH TONBKO OT peanuiaudy npoexta. [Ipu artom, econ
OPOEKTHAR ASATENEHOCTE MPeIyCMATPHBACT CHIKEHHE JATPAT MO Kakoil nubo cratee
PACXOA0B, TO ITH 3ATPATH YUHTEIBAKTCH B PACUETAX CO IHAKOM «MHHYCH.

Exemecsunsie pacuérise 3HAYEHHA 3aTPAT OT PANM3ALNHA NPOSKTHEIX pemeHuit 3a
TPH rojia nocie BIOMEHHA B MPOeKT npencTasiens 8 tabmuue 3.7. B coctas satpar,
YEA3AHHBIX B TaOmiie BXOIAT 3aTPATH, OTHOCHMEIE HA Ce0BCTOHMOCTH, @ TAKKE
YNPABIEHYECKHE, KOMMEPHECKHE W RHEpeamH3alMOHHEIE pacxoas (Ge:  yuéra

AMOPTHIAINHK ), CBR3AHHBIE TOIBKO © NPOCKTHOH IS TENEHOCTEED.
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Tabanua 3.7 - Cpennemecsynble 3aTPaThl MPH PeaiMIalMK OPOEKTA 3@ MEPRLIE TPH

rooa l'lp'DlERTHi}H OesdTENBHOCTH

BHfsl saTpar PacudTrmit npoexTHLl nepuo, ron
017 2018 2019
DAl (1 0en*20Tp) 2000 2080 216.3
Budd 60.0 624 64,9
Komus pacxaon 10,0 10,4 10,8
Pexnama 15,0 156 162
Tpancnopr 20,0 20,8 21,6
Chain 3.0 ] Yz
JarpaTel B Mecu,
BCET'O, 1he. pyb. 308 320,32 133,133

[lpr  aTom, Mﬂﬁp}{ﬂ.ﬂbﬂme pacxonsl npm  peanu3alMH  palor M yenyr
PHCCUHTRIBAIOTCA NO hopMyne

M=0Q,*K,

rae K, — yaeNsHse MATEPHANEHBIE PACKOIE HA SIHHHILY NPOIyKLIHH.

Iorok peansusix gener (Cash Flow)

[ToTok geHer B KaK/10M pacuETHOM NepHOIe onpenengerca no dopMyne;

Cash Flow = «O6sem peannzaunn» — «Bromenus B npoexrs — « Texyume 3atparsis
+ wAmopTrzanng OC u HA»,

B pacuétax Cash Flow munnoMuore npoerra «Bhomenns 8 npoexTs NpHHAMAIOTCH
TONBLKO B TOJ| BIOMWEHHH B NPOEKT, 8 PEANHALINA IPOCKTa HAYWHACTCA HA CIEIVIONUHI
MO MOC/e 3THX BnoeHHH, CyMuMa, yxazaHHas B «O0seme peainsaiuuy npeicTasnger
coDoil HTOIDBYHO MOJOBYH) BHPYYKY OT peanHialmy npoexTa n3 Tabm. 3.2.4.

B cocras «Texymmue 3aTpaTely BXOOAT BCE 34TPaThl, CBASAHHBIC ¢ TeKylleil
NeATeNBHOCTRIO, OTPAKENHBIE B Tabn. 3.2.5, a TaKke HAMOr HA NPHOBINE OT NPOeKTHOI
nesrenskHOCTH No craske 20 % # DaHKOBCKHN NPOLEHT 34 MONYYeHHRI KpeguT,

[Mpw pacuét Cash Flow, ¢ nomeTkoll «c BOIBpaTOM KpeuuTan, 3IHAYSHHE
(PHHAHCOROTO MOTOKA PACCYHTEIBASTCA, KPOME VHAZAHHLIX CYMM, 33 BRHETOM nuarexedi
B DaHK N0 OCHOEHOMY KPEIHTY.

Hannsie no cratee «Amopruzauna OC u HA» onpenensiores mo pesynsTatam

pacHéTos B IHNNOMHOM MPOEKTe.
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1o ZaHHBIM MPOEKTHOH AEATENLHOCTH paccyuTaHkl (hrHaHcosbie notokn Cash Flow
NpH BHeIHeM (IMHAHCHPOBAHHH, CMEIAHHOM (HHAHCHPOBAHHA W ¢ YYETOM BO3BpaTA
JIEHSHHEIX CPEIOCTE MO ©OCHOBHOMY kKpenHTy (Tabmuuw B [lpunomenmn K. llo
pesynwTaTaM pacdEéToB Ha puc. 3.9 noxazadw rpadukH duHaHcoBRIX noToxos Cash

Flow npy pasniuisix HCTOUHRKAX (PHHAHCHPOBAHHA MPOEKTa.

>
:E;.m T .
R0

muz ///

T HH'I'H
201G /ﬁ1? 2018 2022 20023

V4

Ca

-4 000 : - —l |

— O MELEHH O (DMHAHT — BOIBOETOM FREOMTE

Pracynoxk 3.9 — [warpamMMel @HHAHCOBHMX NOTOKOB MPH PaiTHYHBIX HCTOYHHEAX
hHHAHCHPOBAHKA [IPOEKTA

OKynaeMocTs NPEANaraeMoro OpOoeKTa BOIMOMKHA TOMOBKO 3@ C48T HHCTOIO
MHCKOHTHPOBAHHOTO JIOXOMa OT TeKVILEH NPOCKTHOM NeATebHOCTH,

Yuerplii AHCKOHTHPOBARHLI J0X01 1 YHCTAR TEKYIAH CTONMOCTE

HemanopakueiM - aKToOpoM, KOTOPHI HHBECTOPH! YYHTHIBAIOT MPH NPHEATHH
pemeHnii 0 GUHAHCHPOBAHHM MPOSKTA, ABIMETCH [EPHOJ, B TeHeHHe KoToporo OyayT
BO3MEILEHE NOHECEHHEIE PACXOMLL, 8 TAKKE Nepuoi HeOOXOIHUMBIH I8 NOoTyYeHHs
pacversol npubbum. HapGomee nonmynapHbiM METONAMH OLUECHKH SKOHOMHHMECROH
HPEKTHEHOCTH PEANHIANHH NPOEKTHREIX pelIeHHH ABANIOTCA  METOJ YHCTOro
mackonTHpoBaHHoro  aoxoma (ML), Dror  pmoxenm  mpenctamnset coboil

AMCKOHTHPOBEAHHEL (hHHAHCORELH NOTOK OT PeaH3allii NPOeKTa,
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DopmMyTa [UIs pacyeTa YHCTOTO AHCKOHTHPORAHHOIO A0X0/14

A0 = (- K )/ (1+d )

3neck

IL — noxon oT pean3IanMH NPOEKTa | — [0 NEpHOJA, NPHHAMAETCA 10 JAHHEIM
rabmukl Cash Flow;

K| — pacxoas npH pealH3alHl NPoekTa | — ro MepHoNa, NPHHHMAIOTCA M0 AAHHBIM
Tabausl Cash Flow;

1 = HoMep neproja ot 0 a0 n, rae 0 — HoMep nepHoaa GOPMHPOBAHHA TPOSKTA.

d - cTaRKA AMCKOHTHPOBAHHA.

Pesynerarer pactéror Y/ npu sremuem (HHAHCHPOBAHUM MPOSKTA ¢ YIETOM H
Dex yuéra BOZBPATA [EHEr 110 OCHORHOMY KPeOMTy, @ TakWe NpH CMellaHHOM
(huiaHCHpOBAHHH MpeacTaBneHsl & Tabmune [punokenns 3, [lo nannsim pacuéTon Ha

prc. 3.10 nokasaubl rpaduxn YT npw paznudHBIX YONOBHSX (PHHAHCHPOBAHHSA

NPOEKTA.
o R
1000 3 =
—-ﬂ_ e —

g L / .
il ] ﬁ]”’ 2018 i) 20 20 S r"ﬂnhlzl: 3

=1 0an //

2000

SO erow dsmakcEp T\ & BB DATOM T KOS RTY

Pucynox 3.10 — JImarpaMmel YHCTOr0 OMCKOHTHpOBaHHOTO noTtoka (Y1) npa
CMEIIAHHOM H BHEINHEM (HHAHCHPOBAHHAX MPOEKTa H MPH YCIOBHH NEpEOCHEPElHOID
BO3IBPATA JEHEKHBIX CPEICTE N0 KPeIHTY

Hucras rekymas cTOHMOCTE

Uucras 7texymas crommocte (HTC) npescragnmer cobofl cymMMy 9HCTOrD

JHCKOHTHPOBaAHHOTD JOX0I8 HAPACTAKMIHM HTOrOM
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UTC = EYJIJ; (i =0...n).

Pesynerarel pacuetor YTC npH BHemHeM H  CMellaiioM (HHAHCHPOBRAHHAX
MPOEKTa NpejicTaBneHsl B Tabauuax cosMectHo ¢ pacuframu YL Tlo pesynsraram
pacuéTos Ha puc. 3.11 npeacrawiensl rpa@MKH  M3MeHeHMs 9HCTOH Tekyiueii

CTOHMOCTH P PAITHYHBIX HETOMHHKAX (PHHAHCHPOBAHHA NPOCKTA.

5000 —MtE
4000

2 000
1 000 il

——MTLC cwain, dsmHEND T C & BLApATOM SpROMTA

Pucynor 3.11 = JIuarpammer uxetodl Texyied croumoct (YTC) npn eMemanHoM
H BHEWIHEeM (DHHAHCHPOBAHMAX MPOSKTA M NPH YCIOBHH NEpBOCMEPEIHOre BOIBPATA
JIeHeWHBIX CPEICTE 10 KPeIHTY

[Mpu pacuére cpoka OKYNAEMOCTH NPOSKTa NPHHATO, 4TO NPOEKT OKVIAETCA B TOT
MOMEHT, KOIJa CyMMa HAKOMIeHHOH 4YHCTOH npHOBLIM OT peandialnH NpoexTa, ©
yuérom xosduuMenTa AHCKOHTHPOBAHHA, PABHA CYMME KaNHTAILHLIX BAGKSHHI B
NpoeKT. 3TOT MOMEHT COOTBETCTBYET Touke nepecevenns rpajmkos YTC ¢ ockio
BCMCHH,

Kak cneayer w3 rpaduxor YTC puc. 3.11 oxynaemocTs NPOSKTa NPH CMELIRHHOM
(HHAHCHpPOBAHHH cocTaBlAeT 2rona I Mecsla, MpH BHeUTHeM (HHAHCHPOBAHHH — 6
rofg, 4To odycaosnero donkmed cyMmol GaHKOBCKOIO KpeanTa W AONOIHHTENBHBIMH
pacxofamu Ha ero noramesnHe. Cpok OKYNAeMOCTH TPOEKTA NPH  YCIOBHH, YTO

OEHEWHEIE CpeOCTBA OT peATHIANHH NpoeKTa B obAzaTenEHOM nopamgke HIYT HA
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OralneHAC KPemWTa, onpelensercd Mo MePecedeHdio CrilouHoN HHPHOH THHHH
OCBH) BPeMEHH H cocTarnaeTt 6 ner.
Hunexe suyrpenneii noxonnocrn(l RR)

Huzeke suyTpenneli moxogwocts (IRR). no CYTH, mNpencTapnier coboi
RPHTHUECKOE 3HAYCHHE CTABKH AMCKOHTHPOBaHHA, NpM KoTopoll npoexT mepecradt
OKynaTeCA.  YeazaHHB  wHOekc  onpenensercs nyrémM  noabopa  ¢TaBoOK
ABCROHTHPOBAHHA, MPH MOJIC/IHPOBAHHH NPOSKTHOH AeRTenbHOCTH, 10 TOTO IHAYSHHS
MpH KOTOpoM KpHBele YTC, NpH BHEIIHEM H CMEIaHHOM (hHHAHCHPORAHMM, Oy ayT
ANEPHOIMYECKH NPHOMHAATLCA K OCH BpeMeHM Ha rpaduxe YTC. Takum obpasom,
Mony4aroTed Aea sHadenus IRR ans pasnuaueix yenosuii dunancrposanmis NPOEKTA:

- IRR npH sHemmeM gHAaHCHPOBAHIK MPOEKTA CoCTARNAET 23%:

- IRR npu emewannom (rHancHpoBasum npoekta cocTapnaer 60%.

Hnpexc BHyTpenmedl goxoamocTd oGVClaBIHBAET 3amac HANEWHOCTH NpoeKTa,
KOTOpBIH pasen kpaTHocTw otHomenns IRR (r.e. KPHTHYECKOID 3HAYCHHA CTABKH
OHCKOHTHPOBAHHA) K NPHHATOMY HOMHHANBHOMY 1Hauennio «d». Eeau 210 jnadenne
MpEBbIIGET 2%, TO NMPOSKT HMEeT NOUCTATOMHLIA 3AMAC HAZEWHOCTH, 8 eciH 7o
IHAYCHHE MEHBIIE JABYX, HAZEWHOCTE pealMIalM [poexTa coMHMTeILHn, B
HACTOALLEM NPOSKTE KoI(QWIIHERT AHCKOHTHPOBAHMS IPHHAT paBHLM 0,17,

Torna zanac nan&xrocTH (OTHOCHTENLHOE OTKJIOHEHHe) NpH;

- BHEIIHEM QHHAHCHPOBAHNE cocTannser 1,4

- CMEIIAHHOM (IMHAHCHPOBaHIK cocTaBser 3,5,

Hopma npudsiuin na kannran

Hopma npubuine na wanutan (Average rate of return) npefcTanmier coboi
OTHOLUCHHE CPEJHETOMOBOTO 3IHAYEHMA NPHOLUIH, YHCIEHO PABHOTO (HHAHCOBOMY
noToky Cash Flow, K cysmme sromeHsmMx wHBecTHIM 1 pPacCUHTBIBAETCS KaK

ARR = {i-|£n D,‘J"ﬂ}f ,—|Ell{j1

3IeCh N — KONHYECTBO MEPHONOB, 34 KOTOPBIC PACCYHTRIBACTCH IWHAHCOBLIH MOTOK
H CyMMAa KallHTANBHBIX BAMKeHHH. Jlannwil nokasatens NOKAsRIBAET: HACKONLEOD

BeAMKA IQEKTHBHOCTE BIOWEHHBIX B NPOEKT CPEACTE, T.e. KAK BEIHKa CpemHAs
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AOXOAHOCTE HA pyDIk KANHTANBHLIX BIOKeHWA. B nacrommnem npoekte B peayneraTe
PasIHYHLIX YCI0BHH (PHHAHCHPOBaHMA NPOEKTA OyIeM HMETh!

- ARR npn sremnem mHascHporannn cocTarnaer 0,.4;

- ARR npu ememannom (pyHaHcHpoBan#K coctaenaer 0,6,

Goneiree sHavenHe HopMbl NpHOLITH yKa3wBaeT Ha DOMBIIVID NOXONHOCTH HA
KkOEH  BAoweHHEI pyGnes M, COOTBETCTBEMHOD, HA TNPHOPHTET  YCIOBHS
(PHHAHCHPORAHHA TPOSKTA.

AHAAR DYXTAATEPCKOH 0TYECTHOCTH NPOEKTHOTO MEPHO/Ia

B pesyneTare NPOeKTHEIX HIMEHEHHI H MPOIONKAOILEHCA OCHOBHOH JeATENIBHOCTH
opraunzaups Oynetr mony4are NMpHOBNE, oTpamaeMmyio B «Otuére o NpubBLIAX W
yostTraxy (P2) npoexrHoro nepuoaa (Ipunoxenne H). 31a npudbLb, B COOTBETCTBHH
¢ npasunaMe (POPMHPOBAHHS OYXTANTepcKod OTYETHOCTH, OTPAKASTCH B TPEThEM
pazgene GyxranrepckosM Oanamca B crpoke 465 «Hepacnpepenewnas npuGrine
oryéTHOTO roga» ([lpunoxenne K), Taxum oOpazom, odilee WIMEHEHHE NPHOBUIN; OT
MPOEKTHOH H OT OCHOBHOH MNEATENBHOCTH B MPOSKTHOM [EPHONE HIMEHHET CYMMY
TpeTeero pasfena OajgaHca, T.e. CyMMY COOCTEEHHOIO KAMHTANA OpraHH3IALNM.
HMameHeHHe coDCTEEHHONO KANMHTANA HIMEHSET NOKazaTeln (HHancoBol yeroliuwBocTH
D].'JI'EHHEH.LIHH, Tak wax H'F}DEH.T I-]E.I'IP.‘-':[BJTE-'H Hd YBCIHYEHHE ITPHﬁ'hIﬂH, O I1Fl]-'! FIDI:TE
cODCTBEHHOIO KAMHTANA PHHAHCOBAA YCTOHYHBOCTE OPraHH3AINA YBeTHYHBASTCH.

Ypennyenne cobcTREHHOMD KanWTana B MNPOEKTHOH J2ATENRHOCTH BHIILIBAST
YBEAHYEHHE JEHERHRETX CPEICTB, Kak Hanbonee MTHKBHIHEIX aKTHEOB, KOTOPEE MOTYT
DBITH HANMPABIEHB! Ha HIMEHEHHE CTPYKTYPH Dananca.

B pesvnerare npoekTHLIX npecOpaiopaHHH  EATENBLHOCTH OpPraHH3aimnH W
H3MEHEHHA CTPYETYPHEI Oananca HIMEHATCH OCHOBHEIE MOKATATETH
matéxecnocobnocTH, GHAAHCOBOK  YCTOWSMHBOCTH ®W  JIENOBOH  BKTHBHOCTH
OpraHH3alMy Kak 370 nokasado B tabnnue [punokenws Jl. OcHoBHbie MoKazaTenH
HIMEHATCH CASAYIOLHM 00pasonm,

ILnarémecnocobnocts. [lokazarens obecnedeHHOCTH ODA3ATENRCTE MPEANPHATHA

ero akTHEaMA (K. ).
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IMokazatens obecnedyeHHOCTH ODAZATENRCTE NPEANPHATHA  €ro  AKTHBAMH
KAPAKTEPHIYET BEIHYHHY AKTHBOB NPEANPHATHS, IPHXOASIINXCH HA eTHHHILY J0ard, o
orpejlenAercs Kak  OTHOMIRHHE  CYMMBl JHKBHAAHRIX W CROPPESETHPOBAHHBIX
BHEODOPOTHLIX AKTHBOB K 00A3aTENBCTEAM NPEANPHATHA

K., = (IA + CBA)/ Ol

B pesvierare yBenHYerHnd coOCTBEHHOTO KAMHTANA W NMPHHATOTC pacnpejeieHid

AKTHBOB TpadiK ykazaHHoro Koadupmimenta OyleT HIMEHSTHCA TAK, KAk MOKA3aHO

HICKE,
250%
§ _ 200% :
1
s &
E 5 100%
25
=7
S 50%
Bara
ﬂ% h T L ¥
2015 2016 2017 2018 2018
Pucynox 3.12 - Koohdunuent ofecnedeHHOCTH NPEINpHATHA AKTHEAMH B

pelyaLRTATE PCAlHZALHA MpOERTA

Poct  koadupuumenta  ofecnedeHHOCTH  yKalmBaeT | WA YBRIWYEHHE
niaréxecnocobHOCTH NPEINPHATHA B LEN0M.

dunancosan yeroiunsocTs. KoodiUHEHT aBTOHOMHM (R )

Kooddmupent apronomun  (pHHAHCOBOH HE3ABHCHMOCTH) TOKA3BIBAET [OMKD
AKTHBOB MNpPENNpHATHA, KOTOPHE 00ECMeYHBAlOTCs COOCTEEHHLIMH - CPEICTEAMM, H
OIpPENEIAeTcs KaK OTHOIEHWE CODCTBEHHBIX CPe/ICTR K COBOKYTIHEIM SKTHEAM

.I:{[',H.E CC I|I C.Iﬂh
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[Ipy peanwsamum npoekta yiasanuui koaddULMENT NIMEHNTCH, TAK KAK NOKataNo

HH&E.
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10% —
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D% - .
2015 2ns 2017 2018 2018

Pueynox 3.13 — Koadppmment puHAHCOBOH aBTOHOMUM B IIPOCKTHOM [epHOIE

[oepnenne «ly» YKaIRBacT Ha YBETHYCHHE [OMH AKTHBOB, ObecneueHHBIX
cOOCTBEHHEIME CPE/ICTEAMH H YMEeHBIIEHHE JONH AKTHBOB, O0CCIHCYCHMBIX 33 CYET
obRIaTENLCTE.

lenoBasi AKTHBHOCT S,

PenraGeasnoctes nponam (Kqyp)

PerTabensHOCTE MPOJaK XapakTepHIveT YpOBeHh MOXOOHOCTH  XO3AHCTBEHHOH
AeATEIBHOCTH  OPraHH3alWy, WIMEpAeTcd B TMPOUEHTaX W ONpenenfieTcd Kak
OTHOLIEHHE YHCTOH NPHOETH K BRIPYHKe

Ky = YTTp / B.

['padiax penrabensHOCTH NPOJEE TOALKO OT MPOEKTHOH JeATENRHOCTH NMOKAIAH HA

puc. 3.14
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Pucynox 3.14 — PewrabensHocTs Npogas B NPOSKTHOM MEPHONE TOMBKO OT
NPOEKTHON JeATeNBHOCTH OpraHH3al N

Pocr aannoro wostpMIMEHTA YKAIKIBAST Ha YBENHHeHHe wHcToll npubmnn Ha
Ka®/IBl py0aE PeanH30BaHHON NPOIYKIHA OT MPOEKTHON NeSTeNsEHOCTH.

QowI0EMKOCTE  NPOAVKIAH  XapakTepuszyer QQerTHBROCTE HCNONEIOBAHHA
CCHOBHEIX CPE/ICTE 1A MOMYYSHHA BRIPYYKH B MPOLECCE XO3AHCTEEHHOH JEATENbHOCTH
OpraHH3alMH, M3IMEPAETCH B [POLEHTaX M ONPEAENAETCN KaK OTHOMISHHE
DanaHcoBOH CTOMMOCTH OCHOBHE cpeacTs «OC» K BRIpyuke «Bn

Kd=0C/B.
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Pucynok 3,135 — QounoéMKoCTE MPOIYKIIHA

Cumenue paporo xoadduuuedta yKAIRBAeT HA VBE[IMYEHHE BRIPYUKH Ha

KA pyDik CTOHMOCTH OCHOBHEIX CPE/ICTE.

POHIOBOOPYRENHOCTL TPYIA XapakTepHiyer (eKTHBHOCTS HCMONLIOBAHHS
[MEPCOHANOM OCHOBHBIX CPEICTB B MPOIECCE TPOH3BONCTRA NpoayKimy (pabor, yeuyr),
wamepercs B [Teic, pyD. [ uwen.] w  onpefenseTcs Kak OTHOWEHHE DanaHCcoBOM
CTOHMOCTH OCHOBHAIX CPECTE K YHCIEHHOCTH NepcoHana « N

Kijpe=0C / Nn
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Pucynok 3.16 — @onjosoopywEHHOCTE TPYIA

YeenuueHnue gaHHOro Ko3@upuusenTa ykasssaer na poct croumoct OC Ha onHoro
palOTHHKA B, HAODOPOT, CHIDKEHHE JaHHOTO KoaddHuHenTa MoxeT OBITh 00YCIOBAEHD
AMOPTHIALHEH OCHOBHAIX CPEJICTE,

3aTpaTw ua | pyD. TORapHOH NPOIYKUHH XapakTepH3YIOT NN0BYI0 BKTHBHOCTE
OpraHH3alid  H, AHATOTHYHO peHTabensHOCTH, OTPakal0T YPOBEHh AOXOMHOCTH
X03AHCTEEHHON NeATeNbHOCTH, HW3MEPAIOTCA B JONAX H  ONpPelelslTcs Kak
oTHOWEeHHE ceDecronmMocTH «CedCTH K BRIpYIKe

Karp = CebCr / B.

Kosduupent NokasepBaer: Cckoneko Tpebyerca zatparT ang nomydeHus 1 py0.

BRIPYYKH.
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Pucynok 3.17 — 3aTpaThl Ha eHHHILY BEIPYUKH

Cruaense JaHAONO Ko3pOHIIHEHTA YKa3LIBAST HA CHHMEEHHE 3aTpaT Ha elHHHLY
MPOAYKUMH M, COOTBETCTBEHHO, pocT NpPHOBITH OT TeKymed JesTe’fbHOCTH
OpraHHIalME, a Talke Ha noBniueHue 3pQEKTHRHOCTH JIERTENBEHOCTH B pe3ylbTaTe
NPOEKTHEIX pelIeHHil.

Brigoas ¢ GHHAHCOBOM COCTORHHH OPraHMsalHH NOCTE DEATHIANHT NPOeKTA

MMposenesssii  koodupuumentaeldi  aHanus  Gyxranrepckoli  OTHETHOCTH
HCCAEYeMOro TPeanpHATHA no seroauke llpasun nokasan, 470 B pe3yibTate
MPOEKTHEIX  pelieHdd  HaGmonaeTcs — NONOXHTENBHAA — TEHIEHIMA  pOCTa
naatewecnocofHocTH, (MHAHCOBOH  HEIABUCHMOCTH H  JeN0BOH  aKTMEHOCTH
oprasmsaipn, Yncnennsie 3xadeHnd kodpduiMenToB YKA3EIBAIOT HA YCTOHYHBYIO
paBoTy OpraHM3aLHN 3 cver colcTeeHHEIX 0BOPOTHEIX CPEACTE, TIPH MOMOKHTENLHON
penrabentHocTH.  PocT  HepacrnpeiencHHOH — npubeutM [a€T  BOIMOKHOCTH
MPOrHO3HPOBATE NanEHeles VBEIHYEHHE VCTOHYHBOCTH, [IATeRECTOCO0HOCTH H
duHaHCcOBOH HEIABHCHMOCTH OpranM3alHu,

JHHaMHEKEa HIMEHEHMA YHCTOH TeKYIIel CcTOMMOCTH MOKa3biBACT, HTO BIOXKEHHA B
NPOEKT NOMHOCTRIO OKYTISTCH depes 6 1eT NpH BHEIHeM (HHAHCHPOBAHNH H Hepes 2

roja 2 Mecaua npH cMellanHoM QHHAHCHPOBAHHH.
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[Mpupoct cToMMOcTH akTHBOB, KoadduimMenta ABTOHOMMM W peHTabEILHOCTH
Nponak, CBAEHHEIE C  POCTOM  CODCTBEHHBIX  CPeACTB, Kak  HCTOYHHKA
thHHAHCHPOBAHHA, NOATBEPEIAIOT NPABHILHOCTE NPHHHMAEMEIX NPOCKTHBIX PeIeHui,
HalNpPABJISHHBIX HA MOBBIUEHHE CTOHMOCTH KOMIIAHHH.

BBLIBO/ALI IO PASIETY TPH
n{]EJ‘.IE dHATHIa BHEIHEND ORPYHREHHA KOMITAHHH H COCTOAHHA CHCTCM BHYTpH HEC H
(iHaHCOBOrO aHANW3a, NPOBCICHHBIX B pasienax OJHH H 1B, OmA BRABAEH PRI
npobaeM | yrpos. Jna ax pemenus Opima 060CHOBAHA HEODXOAHMOCTE [POBELEHHA
H3MEHEHHH,

C noMmomely jepesa Uenei W jAepesa pelleHHE ObUTH NpeUIONeHbl BAPHAHTEI
BOIMOIKHEIX pewenni, 13 Koroperx Obul BrIOpaH Haubosee NOOXOASIIME C© TOUKH
IPEHHA COOTBETCTBMA BCEM TpeDOBAHHAM, MPETBABMASMEIM K MPOSKTHOMY pelieHHio
CTPATErHYECKHM LE/IAM H 38J@49aM KOMIAHHH, 4 TaKke cnocoDCTBYIOMMA pPelleHIo
MOTHOCTEIO WAH H3CTHUYHO [PAKTHYECKH BCEX BRISBIEHHEIX NpodleM — coO3NaHHEe
cobcTBEHHOH NpoheccHoHansHoll cepBHCHON CnyROEL,

Peanu3auus MPOSKTHONO HM3MEHEHHS NPHBEJET K KENaeMBM pPe3yibraraM —
VITYSIIEHHI0 GONBIIel HAcTH IHAYHMEIX NApaMeTPOB NERTENEHOCTH KomnaHin (SNW-
AHAMH3).

MUHAHCOBLIE NOKAIATENM JEATEIBHOCTH OPTaHWIalHK K KOHLY NpOSKTHOTO
NepHOJA TAKKE YIVUIIMIHCE N0 CPARHEHHIO ¢ NPeAnpoekTHBIM nepHogoM. TenaeHuua
CHH#EHMA peHTabelbHOCTH TPOMEE B NPEANPOSKTHOM TEpHOIE CMEeHHIACh
MONOKHTENEHON AHHAMHEOH. K KOHITY NPOEKTHOTO NepHojia BRIPOCaa penTabenbHOCTh
npofax Gonee, yem B 2 pasa (c 2.1 % no 4,5%). KoagupuuneHT aBTOHOMHH YBETHUHICA
noytd B 1,5 pasa Ha xouel NPOEKTHOrO IEPHOAA MO CPABHCHHIO C© JOTPOEKTHLIM,
BRIBEA TIPEINPHATHE W3 HEYCTOHTHBOTO B abCOMOTHO YCTOiYHBOE (HHAHCOBOE
cocroarue, OpHoBpeMeHHO HalMIOZAETCH NONOMWHTENRHAS TEHASHIUHA H B OLUEHKEe
MIATERECTOCOOHOCTH NPEANPHATHA,

Takum ofipazoM, MOKHO CACNATE BAIBOJ, ¥TO Obin BHOpAH NPaBHABHLIH CLEHAPHH

NPOEKTHOTC PeLISHHA, B0 peanH3aliHd BHOCHT E}'].I.EEGTBEHHI:IE BEN&0 B JAOCTHAHRCHHC
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CTPATETHHSCKHX nened W 3ana4q COOTBETCTEYET CTPATETH MOBEACHHA 10 YKPEILIEHHID

MO3HIHHA HA PHIHKE H NOBLILEHHID 3{heKTHBHOCTH IEATENBHOCTH,
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JAKNTHOYEHHE

Henwio gawnoi aunnomdod paborer Oeia paspaboTka NpoeKTa NOBHILIEHHA

dmHancosoii yetoiunsoctn 3A0 «YenaGroprrexumxan. JIns storo s xone pabors!
ORUTH MOC/EI0BATEABHO PellieHE ChopMYIHPOBAHHBIE BO BBEIEHHH 34/1a4H, 4 HMEHHO!
NpoBEACH AHAAH3 BHEITHEH M BHYTpeHHell Cpefnl OPraHH3alHH ¢ HCNoNB30BAHHEM
meroauk STEEP-apanwsza, SWOT-ananusa, pecypesoil teopwn ['panaHTa, 1WeMo9EH
uenrocTeil [Moprepa. PesyiasTarsl KOMIUIEKCHOTO aHamH3a OBITH CBEJEHB B TabDaMuy
SNW-ananuia, KOTOpas [MO3BOAHIA BLIABHTE MNPODAEMEl CTPYKTYPE M JAHHAMMKH
PE3BHTHA OPraHM3alMy, KoTophle OLUIH 3aHecensl B MaTpuuy [naficrepa. OcHOBHBIMH
npofneMamMi  OPraHH3aUHE OKA3amHCh HENOCTATOUHAN KBANH(MKAUHS HEKOTOPBIX
KATEropHil TIepcoOHANa, HEXBATKE pecypeos coOCTBEHHOIO [POHIBOACTEA, cnadan
OpPraHH3AHA MAPKETHHTA B CCPBHCHBIX VCIYT.
B xone apannia (PMHAHCOBOID COCTORHHA NPEINPHATHA B NPEANPOCKTHOM NEPHOIE
GHINa BHIABIEHZ OTPHLATENEHAA TCHICHUMA IeN0BOH AKTHBHOCTH M dMHaHCOBOH
YCTOHYHBOCTH, HTO ofycnosuine HeoDXOIHMOCTE paspaboTKH H  pRATHIAHH
NPOEKTHOTO H3IMeHeHHs B koMnanuy «HenaGropriexnuean.

PaspafioTasioe MpOEKTHOE pEIICHHE BKIMOMATO pemleHHe (PUHAHCOBBIX  H
nedmuadcosex npobrem oprammsauun. Cosnanne cofersennoii npoteccHoHanbHOH
cepeHCHOR  cmyxOEl NO3BOMMNO  Henokiosare Oonee PeKTHBHO HMEOUIHECH
pecypchl ¥ cnocoDHOCTH NPeNTpHATHA, YBENHYHMTE NPOJAKH Ha cobcrseHHoOl
KNHEHTCKO#H Gaite M PACIIHPHTE €€; YBEIHYHTE CBOK KOHKYPEHTOCNOCODHOCTE 34 cHeT
Bonee noaroro cootTeeTcTByA KOY oTpacin B MacTH Ka4eCTBEHHOTO obenyRHBAHNAA,A
TaK#e 33 cueT Donsinel BosMomHOCTH obmena wHOpManHeHd © KIHEHTAMH O HX
noTpefHOCTAX W NpeUIoKeHHAX KOMNEHWM, B T.M. W 0% COBEpIIEHCTEOBAHHA
MpoAyKLHE cOGCTBEHHOTO NPOMIBOACTBEA, PaccMaTpuBaiocs /188 BAPHAHTA PeatisatiHi
NpoeKTa — ¢ IOMOLIEI BHelHe o (GUHAHCHPOBAHKUA H cvemmantoro. [pn peamisamms
MpoeKTa 33 CHeT BHEMHEro (MHAHCHPOBAHKA OH OKynaeTcs Gomee ueM uepes 6 ner, a
[pH CMElIaHHOM BapHanTe (MHAHCHPOBAHHA CPOK OKYMAEMOCTH COCTABAAET OKoumo 2

NeT.
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[Mocne peanuianue NPOeKTHLIX  pemlednil (b1 NpoBeeH NOBTOPHBIA — AHAIHZ
HHAHCOBOTO COCTOAHHA OPraHHZalHH © UensLi0 OnpeficicHHA pe3y/IbTaTHEHOCTH H
ek THEHOCTH NPOBEISHHRIX HaMeHeHi. [To nToram anannsa ZeaTelbHOCTH QHTHEC
kryfla B MpoeKTHOM nNepuofe OBINO  BRIABJIECHO, 4TO (HHAHCOBOS COCTOAHME
VIVHIIHAOCH — HAMETHNACH TEHIEHIIHA YBETHYEHHA Je0B0OH AKTHBHOCTH, NOBIICHHA
YVCTOMYHBOCTH UHAHCOBOTO cOCTOAHMA., BryTpeHnes cOCTOAHHE OPranH3alnH Tak®e
FAMETHO  YAYHUIHAOCKE, HTO BHAHO M3 COKPAIIEHHS PaspelBOE  CYLUECTBYIOUIETO
COCTOAHMA C wenseMbiM Mo SNW-aHanuay B 4acTy  KOHKYPEeHTOCHOCoOHOCTH]
ofcnyKHRAHHA; HACTHHHO MPOIAK, TAKKE YNPARNCHUECKHY ONEPAIHA- (HHAHCAMH,
npogakaMy, OO0CHYKHBAHHEM, MOBLIINEHUA KBATHHKALHN  OTIENEHBEIX KaTErOpHH
mepconana. [loaToMy MOWHO cKasaThk, 4ro Lelb THAIOMHOM paloTsl NOCTHIHYTA, H
dumancosoe  coctosHHe 3A0  «HensOTOprrexHHKaR  HMEST  NONOKHTENLHBIE

TEHASHILHH,

111



BHEJIHOTPAOHYECKHH CITHCOK

| Aswrmryanep, M. Crparerndeckoe ynpasneHne Ha 0CHOBE MapKeTHHTOBOTO
anamuia, MacTpyments, npobnesel, curyaway | HAmeTorynnep. — Cansr-Tlerepbypr:
H3a-so Bepuana, 2006, — 232c.

2 Annpeesa, O.J1. Texnonorns dusneca: MapkeTnnr: yuebHoe nocotne /

0.1 Aunpeesa. — Mocksa: Hag-so [eno, 2000, — 224c¢.

3 Ancodd, M. Crpaternueckoe ynpasaenue | M. Ancodi. — Mocksa: Han-so
Dxonomuka, 2000, - 319 c.

4 ANTHEpH3IHCHOE ynpasnenue: yuebuus. / non pen. .M. Koporkosa, - 2-2 U3,
fononHeHHOe W nepepaboTanHoe, — Mockea: Map-po MHOPA-M, 2008, - 619 ¢.

5 AHTHEpHIHCHOe vIipaeieHue: yaefnuk. 5-e win, nepepabotanHoe. — Mocksa:
Han-so OMET A-JT, 2008, — 438c.

6 Bopucon, E.@. Jxonomudeckan reopus [ E.d. Bopucos — Mocksa: Hsn-po
Hpaitr 2005, — 399 ¢,

7 Bepranec, 3.B CrpaTernueckoe ylnpapieHHe oprasusauned / D.B.Bepranec. —
Mockna: Man-so MMHWAM®II, 2003. — 17 ¢.

& Buxanckuil, 0.C. Menempxment; yuebuuk [ Buxanckuii 0.C., Haymos AHM-M.:
Capaapukn, 2002. — 348c.

9 Buxanckuii O.C. Crparersteckoe yipasnenue, -2-e 3., nepepad. u gon./
O.C.Buxancknit. — Mockra: Dxoromuct, 2005, — 2%2c,

10 Brenpenne chanancHposaHHoil cHeTems nokasateneit [Horvath& Partners; Ilep.
¢ HeM.—2-e man.~Mocksa: Ansmina Buaskec Byke, 2006,-478¢.—~Cepra «Monenn
MEHEKMEHTA BEIYIIMX KOPIopaiHiis.

11 Bonkosa, O. H. Jxosomuka npegnprata: Yuedaux / O, M. Bonkosa, — M.:
MHOPA-M, 1998, - 416¢,

12 Tepuryn, A., Topeknil, M. Texuonoras chamaHcHpoBAHHOND YOpasieHHs /

A.Tepuryu, M.Topcrmii. — Mockea: 3A0 «OnuMn-brsnecs, 2005.-416¢.



13 Iunsposckas, JT.T. KoMnnexcHsii 3KoHOMUYECKHR aHATNI XO3THCTBEHHOH
nestensuocti npemnpratis / LT, Munaposckas, [1.B. Jeicenxo, Jl.A. EHIOBHIKHA —
Mocksa: M3g-ro Mpocnext, 2006. — 500 ¢.

14 Jlosnosa, JT.B, Ananus dreascosoi oTueTHoCTH: yuebnmuk / Jonuosa J1.B.,
Hugudiopona, H.A. — 3-¢ man., nepepafh. M gon. — M.; Haparenseteo «Jleno u Cepaucy,
2005. - 368 c.

15 Edmmona, O.B. dunancossiii ananus [ O.B. Edumvora — 3-e mananne, nepepab.
u nomn. — Mocksa: Han-so Byxranrepcksii yuer, 1999, — 352¢.

16 aprosckas, E.IL. Autukpusncnoe ynpasienue: yueduuy / E.I1 Haproncikas,
B.E. Epoackhii, — 2-2 w3z, wenp. # aon. — M.: Omera-JI, 2005. —357 ¢.

17 3aiines, H.JLJKOHOMMKS, OpraHu3alMa 0 YIPaBIeHHE NPeInpuaTues. 2-e 13l
aon / H.J1.3aiines. — Mocksa: Man-so Mudpa-M, 2008, — 455 ¢,

18§ Mapncos, A. B, CtpaTernueckoe MIaHupoBaHHe W aHATH3 HpeKTHBHOCTH
MHBECTHILHIT: Hinanue 2-e crepeorunuoe | A.B. Mapucos, C. B. Kaprsuues, B. B.
[MocTarKkoRa. — M.: Mapopma—unonno-magatensekuii nom «@unnnes, 1998, - 272 ¢

19 Kaunanuuues, B.I, Chanascipopannoe ynpasieHue npeanpuaraem { BT
Kannannanes — Mocksa: Haa-so KroPyce, 2006, — 224 c.

20 Kamunuua, AL, Jxoromudeckuii ananms [ AL Kamunmnia, FLH. Masyposa —
Canxr-IlerepSypr: Map-so IOHMTH-JIAHA, 2006. — 400 ¢.

21 Kannan, P.C., Hopros, [L. IT. Oprasnrzaiis, OPHEHTHPOBAHHA HA CTPATETHIO.
Kak 8 HOBOI OMIHec-cpele MpeycnesanT Opranu3atiiy, NPHMeHAIoIHe
cBanancHpoBaHHyIo cetenmy nokasareneii/ Kannan P. C., Hopron JL. Il — 2-e wan,,
wenp. i gor. / Tlep. ¢ anrn—M.:3A0 «Onumn-bussecy, 2004.—415c.

22 Kapank, A.E. Dxonomuka npenmpustis: Yuebuug / Tox pea. ALE, Kapnuka,
MLJL Hlyxranstep. — M.: HHOPA-M, 2004, - 432 .

21 Kopanes, B.B. Axamns xoasicTReHHOH NeATENEHOCTH NpeANPHATHS / Kosanes
B.B., Bonkosa O.H— M.: [pocnekt, 2000. - 388 c.

24 Kornep, @. OCcHOBBI MBPKETHHIA, KPATKHI KYPE: NEPEBOA ¢ anriaHickoro / @.

Kotnep — Mocksa: Man-po Buassme, 2008 — 656¢,

113



25 Kamepon Knm C., Kynun Pobepr 3. [ldardocTrHka 0 HIMEHEHHE
OPraHMIALHOHHON KYNLTYPR: 1ep. ¢ aur. noa pen. M. B. Aunpeesoi.
CI16: Iurep, 2001. — 320 c

26 Mapxetuar: Yaebunx ana syszos [Ton pen. H. J1. Dpuawsiii.- 3-e nijanue.-
M.: KOHHTH, 2003.- 623 c.

27 OcHoBsl YIpasIeHHA nepconanoM: yaebuuk / mon pea. A5, Kubanora —
Mocksa: Han-so HHOPPA-M, 2002. — 304c.

28 IMpunrn, Pomxep Dddexrupnmit Menemxep Kuura 10. Oprasusauuns. KyneTypa
1 kauectso / Pomxep Tpunrn, Posmapu Tomncon — Memnynapoaueri MHCTHTYT
Menemxmenta JITHE, 1995, — 68 c.

29 Posamosa, M.B. @HHAHCOBRIA MeHeTwMeHT. (DCHOBHEIE TEMEL. Jlenosrie UIphl:
yuelroe nocofwe / M.B.Pomamosa. — Mockea: KHOPYC, 2006, — 336 c.

30 PyGun, J1. Npakravueckuii maprerunr / JI. Py6un — Anxopums: Hsg-so
YuuBepcHTETa mTata  Anscka B AHKopumxe, 2000, —470 ¢

31 CTO IOYpl'Y 21-2008 Crannapr opranusanis, CHCTeMa YNpapIeHuHA
KaYECTEOM 06pasoBaTe/IEHEN OpoLeccos. Kypeopas H BRITYCKHAR KBanH(HKATHORNAR
pabora. TpeGoBaHus K cONePKAHHIO H OHOPMASHHKY COCTABHTENH: T.H. TapyGouasn,
H.B. Crpeiiiuropa, A E. Illesenes. — Yenabumer: HOYpI'Y, 2008. - 55 c.

32 Tomncon, A.A. CTpaternyeckuii MenemmMenT. KOHUSNLAH i CHTYAUHH IR
apamiza / AA. Tomncon —Mocksa: Hag-so Bansame 2003, - 924 ¢

33 Tpewes, H.H Crpaternueckoe ynpasnenye: Yuebuoe nocobue / H.H. Tpenen -
Mocksa: H3n-so MHOPA-M, 2002. — 288 ¢.

34 Tonysos, HK. ABToMaTH3aMA ceTEBBIX METOI0B NNAHHPOBAHHA H yNpaB/leHHA
Ha ocHoBe nporpaMMel Microsoft Project: Vuefinoe nocoGue/ H.K. Tonyzos, A.E.
lenkonoros — Yenatuucr: Hag-so 10Ypl™Y, 2005 -34c,

35 ToproBoe IefI0: IKOHOMHKA, MAPKETHHT, OpraRusaums: Y qeOHuk. 2-¢ HIgaHHe/
Mon pexn. npod. JI. A, Bparusa 1 T. [1. Jasexko.- M.: HHOPA-M, 2000.- 560 c.

16 dunancorwit ananns. Hudopmaumonneii enpasoumng — hitpy//www. financial-

analysis.ru/index.html.

14



37 Xaitnykos, .. Kpearususiil menensoment: Koncnesr nexuuit /H.@. Xalinyxos —
Yenntuack: Hap-so IOYpLY, 2004. - 130 c.

38 DxoHomuka npennpuatHa: vaedbunk [ noa pen. npodr. H A .Cadponosa. —
Mocksa: Man-so I0pucts, 2002, — 608c

39 Odmumanebii caiit 3A0 «Yensbroprrexumuxar- www. chtt.ru

13



NPHIOKEHHE A

MNokasarean Dyxranrepexux Ganancos ta npeanpoextnsii nepuoa 3A0 «HTT»
Tabnuua A.l - Togasateay Oyxrarrepekuy DANAHCOR 33 NPEANPOSKTHEIA NepHoA  TEIC.

B Thic. pyD.
it
Haumenopanue nokazarened copen | D114 010115 01.407.15 00,0 16
1 HHEOBOPOTHLIE AKTHERI | 2 i 4
Hemprepuaseipe armiss BCEFD, & vos yuene; fn 164 146 127 109
Oguopusie cpeactma BCETCH b rom iseae: 129 4 595 3471 3 47 33
HTOND no pasneny 1 g 3 T80 3617 3475 332
11 OEOPOTHLIE AKTHBRE]
Jamocw s 210 7 548 7797 8 072 3372
= CEPLE, MATEPHLIL W 0P, AHANOTPTHBE
LEEHEOSTH 2 5 e i &
- MOTORAA NPOIVELHA W TORIPS! LY
e peTpOTEAER 24 7T x4 o &R 4364 |
JeBnTopeknd MInTEeHnocTs (8 Tedenne 12
MECALIER) 24 B549 A3 P14l 480
Jdenewnae cpracTaa 260 2850 BRI 4 084 4207
HTON( oo paszaesy 11 a 19946 2593 21 297 21059
EANARC Awrig 00 23705 242140 M 772 25 39
I KATHNTAT 1 PEIEPBEI
Yoramemdii KEANHTAN 410 {il) b i3 {0
Hemospeirsf y8urox (Hepaenpegencunas
mpAlkiib} NPOLULIE TeT il & S0 H 56 ar? 10a17
Hemosprimaill yisrox { Hepaonpeoenenias
MpHBLITE} GTHETHOID MOAR dns H04 1517 01 1187
Hepacnpedeaennan npudsas(yismox) | 470 | s w4 10M7 0647 | 112M
||
HTOTD no pasoeny 111 i ¥ dild Iony 0747 | I1304
IV AJITOCPOMHBIE OBHIATEIBCTREA
MTOrD no pasmeny IV 51 i ) i [
V KPFATKOCPOYHLIE OBHIATETLCTBA
Anfisthl W kpENATIE ar 7545 742 6 757 6 332
KpenmTopokan Snmurseniocs a0 f 754 T o0l 7267 7SS
| = CCTASILHHH O L& 2 5104 £ 377 5 576
= WADINEHI N TR DEPE TIEPCoHAMM OpTHHHENIRN 34 i _{fj{] i Ias 1 i58
= BA1=TH NPl FU-ri BHCDHIRETEBIMM JoiLymsin A Ji ils 431 347
= AMAGIHEFIHCTL NEpen BiraseTas i 927 442 457 474
HTOrD no paiseay ¥V [ LK) 14093 14025 4 087
FATANEC Maccus T 23 705 242i0 24 772 2530
baaaing ARTin { Enpano i) 23 0% 2 2I0 24772 25 397
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NPHIAOCAEHHE B
Mokazarenn 0THeTOB 0 NPHOLLIAX H YOMITRAX OPraHH3aUMHE 38
upeanpoekTHbI nepuog JA0 «MTTs

Tabmuua B.1 - [ToxasaTenn o14eToB 0 NpHOLUIAY H YORITEAX OPTAHH3AIHH 34

npeInpoeKTHEIR neproa
B Tic. pyh.
Kod
| HanmeHoBaKue noxazarencd crmpoky | 01.07.14 | 01.01.15 | 01.07.15 | 01.01.18
| Ooxoms! W pacxoiw no HOMED
OO BIMHBLIM EXOAM OEATENLHOCTH nepuoda 7 2 3 4
Buipyuka opraswaauan, BCETD 10 25 646 52137 | 27422 | 55861
CefecToumocTs NPOOEHHBIX
TOE3APOE, NPOOY KK, palor, yonyr,
BCEMD 20 15 D86 J0 669 16 131 32 859
Banoean npud L 29 10 560 21 468 11291 23002 |
¥Npa8NeHYec¥ME Pacx ofbl 30 7] [¥] Q 4]
=27
Kommepyackue pacxogsl 40 9 360 19 158 10 319 21 155
G
T uBsinG (YOLIMOK) 0M NPOdax 1200 2 280 G72 1847
[l OnepalHOHH bie D0 X006 W
PEC N0 [k
MpwG L (youToe)
CNEPALMOHHON OERAT8Ns HOCTH 110 o (1] 1] 1]
Il BHEpEANHIALHOHH LIS OOXO00 W
PO Okt
BHepeanyIaLMoHHES 00X 0k 120
BrepeanuiauWoHHbe pacosl 130 142 284 142 284
Npw bink (Y GRITOK)
BHEpEANHIBUHOHHONW
OSATeNLHOCTH 131 -142 -284 T2 -284
Mpubsine (youToK) A0
HaNO ool NOwEHE R 140 1 058 T 006 8230 T &2
TEKY U HH HANOT Ha NpHbLINe W Op.
ofAzarens HB1e NNarexm 150 254 479 159 75
Mpubbums (yGbimokr) 160 g04 1517 631 1187
Hucmas npubsins 190 804 1517 631 1187
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HNPHIOXEHHE B

Pacuer noxazaveneii punancoso-xosmiicrnenuoi aearearnocTn 3JAQ «UTT» 8

NOMPOEKTHBIR NepHoa

Tabmaua B.] - Pacwer nokasareneii hUHaHCOBO-X03AHCT BEHHON TeATeNLHOCTH
OpraiH3aliy B TONPOeKTHLIH nepron

B teic, pv6.
Koadduumenria | '
funancono -
xoasiicreennoii Obdmnatenne n
JENTEILHOCTH pacuaer 01.07.2014 | OLOL20I5 | 01.07.2015 | 01.01.2016
OcHoBHLIE
MOKATATEAM Homep nepuoda 1 2 3 4
CoBOKYIHEE AXTHRR! CA =crp. 300 =
{maccHBmt) crp.700 23 05 24 210 24 772 23 39]
CroppextupoBansne | CBA = crp, 190 -
BHEODOPOTHRENE erp. 113 - crp.112
AKTHBE - K3 - HI3, 1759 3617 3 475 3332
OA =(etp. 210 -
erp.215) + crp.230
+ JIA +cTp 220 +
cTp. 244 + ¢cTp.
OO0pOTHEIS AKTHBLL 252-c1p 4l 19 946 20 593 21 297 22 059
JIA = HITOA +
nknmHpe AxTHER KO3 + crp.270 12 199 12 796 13 223 13 687
HamGonee muxennnee | HIIOA = erp, 260 +
| AKTHB (eTp.250- c1p. 252) 3 850 3 966 4 084 4 207
Kparxocpounas
AebHToperan KO3 =crp. 215 +
IAAONHEHHOCTE (erp.240 — cTp.244) 8 549 LRE 9 141 B 480
[Norennnansie [NOAB= cip,
ODOPOTHRIC SRTHEL K 145(d1) nocne
BOBEPATY 2003 r. 0 0 (b 0
CC=crp. 49 +
erp.640 + erp. 650 —
Coberpennpe { K3+ cTp244 +
CpescTa eTp.252) 9 404 10117 10 747 11304
OdasaTenncrea
JHTKHAER O =TO+ 0004 14 301 14 093 14 025 |4 087
Jonrocponke
ODAETENRCTRE
IR HHES HA0J = crp.590 0 0 0 i
Texympe TO=erp.610 +
chasarenscTea crp.620 + erp.630+
OOTACHHEKA eTp.660 14 301 14 093 14 (25 14 087
Bripyvuka Hetro
(GHIC) BH = c1p.010 25 pdh 52137 27 422 55 861
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Kospdummenn
thunancono -
XOIRACTBCHHOH
NEATEILHOCTH

(Mioznavenne: n
pacuer

0L07.2014

0L 012015

01.07.2015

0r.a1.2016

'Hupy-um BATHYRAR

BB

30 262

Brpyika
CPCAHCMECHYHES

Bep=BB/T

6l 521

32 358

b3 916

5 044

3127

3 393

5493

Brrpyuxa
CpeqHEMECRTHAS,
HETTO

Bepa=BH/T

4274

4 345

4 570

4655

Uneras npubuins

Yllp= 190
{Dopnal )

204

Cyuma J0xomo8

.IT[.-
Hocu+Ieup+lonep

L 317

631

1 187

25 646

52 137

27422

35 861

Kosdppsmmenmr
NAaTERECHOCoBRoCTH

Koadupsumen
AbcomoTHO
JAHEBHIHOCTH

Kan= HJIOA /TO

Kosddrusent
TRy
| THKEHIHOCTH

26,.9%

28.1%

29,1%

29,9%

Krn=JIA/TO

§7%

Q1%

94%,

UT%

IMokazarens
ODECNeYeHHOCTH
O A3ATEARCTR
NPENNPHETHA ST
AKTHEAMH

Koo= (JIA +
CBA)/ O]]

113%

| 16%,

1 19%

[ 21%

Creness
NAATEHSCAOCOOHOETH
0 TeEYIIHM
DORIATeILCTRAM

Kinro=TO / Bep.

2,836

2,749

2,601

2,363

CreneHs
IIATCHMCCIOCODHOCTH
(10 TEKVIITHM
OOHIATENLCTEAM,
HETTO

Knron = TO / Bepn

3,346

3.244

3,069

3026

Koodduunenrs
punanconoi
YEToiHBOCTH

Koadupmrment
ARTOHOMHN

Kdgn=CC/CA

40%

42%

23%

43%

Foaddmumenr
oOECIIEYEHHOCTH
COOCTREHHIIMHE
OO THBIMH
CPENCTRAME

Keoc = (CC -
CBA)/ OA

28%

EXy

34%

6%
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Koodrpuusenrns
pUHAHCOBD -
LoasiicTBeH O

| eATEILHOCTI

Oiboamasienme u
pacuer

01072014 | 01012015

oLar2als

0LO1.2016

[Torasarens
OTHOLIGHWA
setmropcrodi
IAAOTREHHOCTH K
COBOKYITHEIM BKTHEAM

Ko = (103 + KJI3

+MOAB)/ CA

6%

6%

7%

37%

Koadpuumentaa

eI AKTHEHOCTH

PenratenssocTs

QETHROR M0 YHCTOH

_]IEHEI:.I.IIH

Kpa=Mllp/CA

3,4%

6.3%

2.5%

Hopaa ynerod
npuGLLTH
{peHTalenLIocTh
TIPOTAR)

Kunp = YTlp / BH

3,1%

2.9%

2.3%

PenrabenbHocTs
AKTHHOR N0

CPeaHEMECHIHOH
SHCTOH npaGhLH

Kepu =
HUITpCAMNMec

0,57%

0,52%

0.42%

PentabennuocTs
IOXOA01

Rd=Yllp/ 11

3.1%

2.9%

2. 3%

PenTabenLHOCTE
AETHROB M0

HepacnpeIeicH HoH

| mpabsLTH (1)

Runp

39.2%

41 4%

43,0%

44,1%
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NPHIOKEHHE I

ANATHI aKTHBOB H NacenBos 3A0 «UTT» & NpPeanpoesTHBIE mepHoa

Tabmuua I, | — Ananus SKTHEOB ¥ NACCHEOR

| DBoakasenne !
Nokazatenwn ananuza WPacieT | 01.07.2014 | 01.01.2015 | 01.07.9015 | 01.01.2616
| 1 2 3 4
Kna = ¢, 190/
| BueoBopoTHbie aKTHER! orp. 300 15,9% 14,8% 14,0% 13,1%
Jpan nemarepuainnbIx aRTHRGR § Kua = crp 110
_COROKYIBLIX §KTHESX crp, 500 0,7% 0,8% 0,5% 0,4%
Moasm nenoBHL cpeneTs B Kt = erp 124/
COBDKYIIGI Y AKTHELL erp A} 16,2% 14, 3% 13,5% 12,7%
Koa = crp. 290 ¢
OGopoTHEIE AKTHELT erp. 340 B41% | B51% 86,0% BG 9%
Ky =crp. 210
_{lone samacom  COBDKY LI faTHEAX | crp 300 31,8% 32.2% 32 6% 33.0%
Apan kparsocpounol neGToperai
JAOTHENNOCTH B COROKY RN Kk = erp240 /
AXTHEE erp, M0 36, 1% 36.5% 36.9% 37 3%
Hona nesesnux ¢pencTs B Kne = crp. 264
EORKYIMLIY AXTIRER feTp. 300 18.2% 15.4% 16,5% 16,5%
Hoas npowsn: oBopPOTHIIX AKTHEOE B Knodin=crp. 270
COBOXYMEHBIN ARTHILN { erp. 30 0.0 0, % 0, 0% 0.0%
Kk = crp 4% |
Kanuman o petepri erp. 700 39,7% 41,8% 43,4% 44,5%
Kyx =grp 410/
| ¥eranmnii cannran erp T 0,4% 0,4% 0,4% 0,4%
Knp = {gTp, doi-
o 463 + ot
Hepacnpenaennan npufisie 470+ erp. 475}
(yiaToK) cxp. 70 39,2% 41,4% 43,0% 44.1%
Knon = erp 55
| Moaroepounsie ofmiatense ! evp. T00) 0,0% 0,0% 0,0% 0,0%
Kieo = crp. 690
__Kparkocpounsie obaaarenserin eTp. 70D 60,3% | 68,2% | 56,6% 55,5%
Kaw = crp. B10
Jaiuu 1 KpeanTH g 7 31.8% 289, 3% 27 3% | 35w
Kipa = exp. 620
KpeanTopokan Ial0GEEHHOCT L J e TOO 28.5% 28,9% 29.3% 29.8%
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NPHIOKEHHE 1

Pacuer nokasareaeii no meronuke busepa

Tabnuua [L.1 - Pacuer nokasareneii no metonuke Busepa

HammeHoBaHNIE mapaMeTpa 01.07.14 01.01.15 01.07.15 01.01.16
KOBODHIIMET BHBEPA,
Bl= X6/AX4+X5) 0,651 0,711 0,759 0,795
PenrabemhiocTs,
B2=X6/{X1+X2) 0,392 0,414 0,430 0,441
DHHAHCOBRIE NEBepaH,
B3=(Xd+N5)/(X1+X2) 0,603 0,582 0,566 0,555
Kosdupnupent nokpermms
axTHBOB, B4=(X3-X1)(X1+X2) (0,235 0,268 0,294 0,314
KoadwprunenT nokpeiris,
BS=X2/X5 1,395 1,461 1,519 1,506
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NPHIOKEHHWE E

Nokasarean dpunancosoii yeroiiunsoern 3A0 «UTT» & DOTNpoeKTHLI Nepnoa

Tabmnua E.1 —okasarenu dunancosoit veroliunsoetn 3A0 «UTTs

B OTPOSKTHRIA NepHoa

B nonax

HoahdpmumeHTe

huHaHCoB0 -
XOIRACTEEHHON
ABATENLHOCTH

OfoaHaveHne
W pacuer

Hopkaruaace

JHEHEHMS

07.07.2014

01.01.2015

Koatduvument
abcomoTHoR

NWKBUAHOCTH

Kan= OC/
TO

Bonewe 0,15

0,269

0,281

01.07 2015

01.01.2016

1

0,291

0,289

Koadhchinment

TeRyLLed
NMKBMAHOCTH

Ktn = NA
TO

Gonewe 1,5

0.867

0,908

0,943

0,972

" KoadduumenT
OwicTROW
MUKBUAHOCTH

Koo = HMOA
! TO

KoaddvumeHT
BBTOHOMWK

Gonbiwe 1,0

0,269

0,281

0,291

0,289

KepH = GG |
CA

Gonkius 0§

0.297

KoaddmymesT
_ MaHEBDEHHOCTH

Keoe = (GO -
CBA)/ CC

Bonbwes Q07

0,600

0418

0.434

0,445

0,643

0,677

0,705

KoadbuuwerT
cBecneyeHHoOCTH
3anacos W 3aTpar

coBCTREHHBLIMK

HETOMHMESMI
pUHaHCHposaHna

(CC-CBA)33

Bl 0,7

0,748

0,834

0,901

0,952

PexTabensHocTL
aKTHBOE No
YUCTOW NprbLLnM

Kpa=4np/
CA

GBoneie 0,05

0,034

0,063

0,025

0,047

Hopma uncToi
NpHBLINK
(peHTabensHOCTL

npoaa)

Kanp = YMp /
BH

Oonsws 0,1

0,031

0,028

0,023

0,021
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NPHIOKEHHE K
Aanubie jan anarpamme:s Cash Flow

Tabmaua .1 - lanusie ama auarpamme: Cash Flow fes ¥yHera DAz0BOro COCTORHMS

B Thic.pyD,
| r
z k Mepenenmusnnnii pacwem
Busmmes B DOXNIHOCHIE RpoermT (TPH YCI0BM,
P HHARCHPOBAHH é" = 4TO “epes 3 roAa NpoesT BEIXOAMT HA
£ = | H[POEKTHEIH ITEPHO NOMHE TpoeKTHL 0fnem)
Hapmenosanie
OOKAIATE I 2016 2017 2018 2019 2020 2021 2022 | 2023
[nanupyemnri
noX01 OT
Peanm3anHe
npoekrasron | X | 5520 | 5796 | 608 | 6086 | 6086 | 6086 | 6086
Ofmme sarparTs
{Ges
AMOPTHIALHNA)
+HAMOT HA
NpHOEIL X 4027 4 201 4 382 4 182 4 382 4382 | 4382
CashFlow, | 2618 | 1493 | 1595 | 1704 | 1704 | 1704 | 1704 | 1704
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Tabnnna A2 - lanssie nns gwarpamser Cash Flow ¢ yaeroM 6asosoro coctosmisg

B tuic. pyG.
HMlepenexmuansiii paciem
doxcoduocmu npeckma (npy
CMEINAHHOE PopmEpo YCAOBHH, 4TO Hepe3 3 roga
PHHAHCHPOBA BANHE HpOeKT BRXOONT HA NOTHELHR
HHE npockta | MPOEKTHBIH HEFHOY | NpoekTHEH ofbem)
Hanmenonanne
NOKAZATENA 2016 2017 2018 2019 2020 | 2021 | 2022 | 2023
[anupyemniit
JONO OT
PEATHIATIHH
NPOEKTa B FoL X 5520 5 796 G086 | 6086 | 6086 6086 6086
Ofimme 3aTpars
{De3 aMOopTHIAIERN )
+HANOL Bl TPHGLTS X 4027 | 4201 | 4382 4382|4382 | 4382 | 4387
Cash Flow, | -2618 1493 | 13595 1704 | 1704 | 1704 | 1704 | 1704
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Tabmuua AC3 — Nanubie nna nnarpamset Cash Flow ¢ yuérom pac4£T0B 110 KpeaHTY

B Tric. pyb.
HMepenermuansiii pacyuem
DEXOANOCHIE RPOEKmE (TPH
YCOoBHH, TTO YEpes 3 roaa
DopMApOBANTHE MPOSKT BEXOUHT HAE NOTHEH
NIRRT MPOEKTHLIH ITEPHOT npoekTHEbl 06
Hammenopaune
NOKaIATENn 2016 2017 2018 2019 2020 | 2621 | 2022 | 2023
[Tnammpyemeif
Hoxog o1
peATHTAIH N
MPOSKTA B 0] X 5520 5796 G086 | 6086 6086 | 6086 | 6086
3TPiHez AM) X 4 224 4 240 4262 [4130) 3998 | 3998 | 3 99%
Hamor wa
nprG-+OTaien B
OaHK M0 0CHOBH .
KpLanTY X #86 938 991 G991 33l i3 331
Cash Flow, -3 278 4140 (18 £33 065 | 1757 | 1757 | 1757
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NPHIOKEHHUE H
Pacuer 4HeToro IHCKONTHPOBARKOTO J0X01A H YHCTOI TEKYUIEH CTONMOCTH OT
PEATHIALHK NPOEKTA

Tabnnua M.1 - PacueT YHCTOrO THCKOHTHPOBAHHOTO TOXO0NA H 9HCTOH TeKyLed
CTOMMOCTH OT PEANHIALHH NpoekTa Des vuets HA30BOr0 COCTONHMHA

B reic.pyvB,
Kospipmmment d
JTHCECHTH [u:mam-ulr —a+atc | 0,17
Hanmenoesmine
TBEEAIATENS CHipapavenng 2016 2017 2018 2019 200 2021 INE 1023
| i 0 | : | 5 4 5 b 7
| Moxoa (Cash Flow) a A 1070 | 278 1493 | 1625 | 1757 1757 1757
Eamatam.uie
eI . K 1278 L/ 0 1] i) i 0 0
a-K) A-K -1 278 | 070 1 274 1493 | 625 | 1757 | 757 1 757
Huckour 1/ {1+ 1.0 0,85 IRE (.62 0,53 46 ;39 0,33
THCEOH THPOBaHHE
fi Joxon LI W I=+ddi 1] 915 934 932 867 Kl 83 585 |
JscECHTHPORRIITL
@ KT H b
RO (K 1 1+d¥ 127 il ik i ] 0 1] ]
YucTwii
AHckoirTrposasnnl | YT = (11
i acxoa B -di -3 278 g5 034 Q32 BGT B0l GES btk
HTC =
Cyuna
YHCTRA TEX VAR Y
ETOHM 0T T {F]...n) 3278 | <2363 | -142% | 457 370 I 171 I 856 1442
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Tadbnnua H.2 — Pacuer ynetoro AUCKOHTHPOBAHHOIO JONOMA H YHCTOH TeKVILeH
CTOMMOCTH OT peanu3alHy MpoeKTa ¢ yyeToM GasoBoro coCTORHEN

B Th1C.pvo.
Koadpdmonesr |
ARCEOHTHPOBRAHH S d=a+pte | 17
Hanmenopanae
MOEATTenH O e e 06 2017 p{ ] F. e el e 2031 1@ 20EY
i i I i 3 4 5 f 7
Homon {Cash Flow) i | { [ 293 | 505 | 74 I T 1 704 1 704 | 1 704
Kammannsme
BITOEE A K 2618 1] L] n 0 ] ] i
(4-K o-K 2618 | 1493 | 1595 | 1704 | 1704 ) 1704 | 1708 | 0 7oa
IncxoHT 1 {1+d)i 1,00 085 | 073 062 | 033 | o46 | 039 | 033
AmMckosTHpoBasHEH
B0N08 LI WL+ i | 276 i 65 1 D4 Qg TiT fifid 568
JHCEOHTHBAHbE
KA B HEE
RO (Kagi+dii | 2618 0 0 0 0 0 0 o
YuoeTeA
ITRCERGHT HpOpameeFt i =
Ooxo] B 1+ -2 418 [ 276 1 165 | (R4 CHen 777 hifd S6H
uTC =
Cysinia
HnoTan Tekyuwas Y =|
CTOMOETh {i=1....n} -2 G K 342 =177 g&7 1797 | 2574 | 3238 | X 0o
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Tabmaua 1.3 — Pacter 9HeToro AMCKONTHPOBAHHONO 10XONA  THETOR Texymel
CTOHMOCTH OT PeaH3aLul IPOSKTA € Y4eTOM PACHETOR N0 KPeaHTy

B tric.pyG.
d
Kosduument quekonmaposannn | -aip-c 0,17
Huwmenosanne
NOKASHTEIR O s ame 2016 ] ) I018 2019 20 | z021 2022 | 2023
i o 1 2 1 4 5 fi 7
oxoa (Cash Flow) b il 410 618 833 965 | 1787 | 1757 | 1757
Eamaraiiime
B AR E E 378 i ] 0 il ] 1] ¥
{10 - K - K -3 X718 41D GI8 B33 L] 1753 | 1757 | 1757
ANcroHT 1 {14dhi I, 0 085 0,73 {1,563 (.53 044 039 0.33
MicxouTRPOEaHELIT
et L0 i | i 1] 35| 452 520 515 B0l (it ] k)
CRCEONT PO B
KINTTH TR ThHER IS
BITCKEHA (K W 1+ 3278 i i i 0 iy 0 ¢
Yt
AHCKOHTHPOBANHE 1) Ho0 = {]l-
MR K, K1 +d)i -3 278 35] 452 520 515 E0I (i1 SE5
YecTas TekynEd HTC = Cymma
CTONMOCTE WAD(i=1..n) | -32378 | 2927 | 2475 | -1955 | -1 440 | -539 if 631
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MNPFHITOXKEHHE K

Croanan rabawua or4eron o npubeiiax u yORITRAX

Tabnuua K.1 - Ceoznan rafnmna oreeton o NpHOLITAY M YORITIAX

B ThIC. pyvb.
Fosagamsh
g "on
opEEmar | (psmapaeia
- o iEpona HH 1T MPOERTHBI EPHOT
Kewh
Humseronanne nokaareneil e et 2015 2016 2017 018 019
I Noxoaw n pacsons no obsremsLm T—
BILLAM JeAT L TH mepymda .
| Bupyuxa opramsaune, BCETOQ it 55 Eal Figal 6l 381 61 657 & PV
B Tow wncoe: i
NpoEKTa 35 8al 35 B4l S5 847 33 441 33 861
OENE PENTHINEHN HOEETH ¥ x 53 5T i 8a
CefecTomsnrrs NPOAANNEY TORIPOE,
npoayELI, patior, yeayr, BCETD 20 32 859 J2 &5 do 555 36 73 o 857
B most aucse: ao
MPOEKTS 32 850 32859 32 859 32 839 12 &3¢
FHICIE PEATpoimF DT s X X EN J &4 d998
Bavosas mpudsun 29 23 2 23 g2 24 82d 24954 | 23690
VIpanneryeckne pacuo sl 20 & St i 1) )
I TUM YHCNE OT PEARHIANN TPOEKTa 3 X ] il i ]
_Kosasepaeckne pacxois 40 21 153 21 155 2l 155 21 135 21 155
B TOM HHCIE OT [l A TPOSKTS 4 X ¥ 1] il i
Hpaidsin (yinemar) om upodase [ 847 Wiz 671 1799 | 3933
11 Cynepanson Hbie B0X0AL W PACKOILE
IMpabeiae (vlsrmok) onepaunonmoi
JEATEN L HICTH H i i il i i
1T Birepesnmaa nsoiase Q050 1
PSEX0ALE
Biepeaniciaimoiiee piexoa {30 284 284 452 452 452
Tpnfisean (yisTos)
BHEPEAMHINIROAN0E JENTEALNOCTH IE]] =284 =284 452 -452 -4527
Tpafise (viwTor) oo
sraoresfnomeeans (I50H06i-
07 0=+ OR0-HI- 10041 20-130) L4 I 562 #22 F 219 J 34T Jd483
Teeywnil Hanor Ha apafises wap,
ofmmaTelLIe IaTEEN FE 375 24 fiadd Goe G697
(Tpuiaas () i I 187 408 2578 2677 2 7ha
St npufaetn ] FIar 498 g 2677 2 78
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MPHIOKEHHE .1

Haunuie dyxranrepeknx Ganaucon

TaGauua J1.1 — Jaunnsie Syxranrepexnx Ganascos

B tuic. pyb.
NuocnessEni
raa bupsnigoan
TSR s
o epons | oposwre MPOEKTHEIH TEPHOT
o flnd
Haumenosanye nokasateneil | owoe | 010106 | 010117 | 010118 | orerie | o10120
| BHEORDPOTHEIE AKTHEBI 2015 206 017 FIE 1Y
HemarepaeanbHbie axTinG iin |09 73 a7 I 1]
OCHOBRLC CpeacTna I3 3223 4 653 4 237 3 g22 3 40
HTOTO oo passeny | 1 3332 4 726 4275 3821 1 406
010116 | 01007 | 00LOLIE | 010119 | 010120
HOBOPOTHRIE AKTHELI
Jumacs Iin B 372 372 %472 3572 B&T2
Jefnropckan SuanReHHOETE (B
| reucHne 12 mecitmen) 2ai0 B 480 0 4R QG0 o B30 9 BAG
| AleHERHEE EpeITia 269 4 207 1265 4 637 B 72 5473
HTOID pe pasacay 11 FE) 12 059 1117 22 B0Y 24874 27 025
BAAAHC Akrum | 3w 25 591 25843 27 28 687 J0 431
Il KATIHTAT W PEIEPBLI
YeTRHRA kannTan i LG 100 10161 10 [
Henowpirmadi ybsoror (-}
(Hepanpezeoewuns npafuane+1)
APOULKIN N Al oy L1204 |1 702 4 277 Io 935
Hemorperme i yiurok (-]
(Hepanpenenenias npiiisias{+))
DTYETHROND FOaa 464 1 187 4494 2575 2677 2786 |
Hepacnpedenennan
npudsabivisimer) | 470 | 11 204 L1 14277 16 955 19 741
HTOI'D no pazaesy 11 ) 11304 11 802 14377 17 055 19 841
v A0NTrOCHOYMHBIE
| OBHIATENLUTEA
HTON no peapeny 1V 59 il 1] 0 1] ]
V EPATROCPOYHEBIE
OBHIATENRCTEA i |
| Fadimsl 0 KpeanT ffa G332 6 532 § 532 4 532 3532
| Kpeammopeksm 3000seHHOCTE 20 7538 7 508 7175 7110 7058
= [KHETANIMENA W O PEAS KR E2) 5576 E57a 5076 4 976 4 876
= SRR HHOCT L EPE TIEPCOMLI M
ApECInI dad 1158 1158 | et 1278 I 3is
= HLE-Tis MEPEA MoC-8m NREHOTRETH RN
thomngamm ad 347 ol 327 12 340
- A eakERnocT. mepa foakeTo . 474 474 514 5i4 AL
HTOND no pauaeay V A 14 07 14 021 |2 707 1 62 10 594
EATAHC flacoa Gl 25 391 25 Bdd 27 084 18 697 30 431
Baaane Axrus {enpasono) 2539 25 B43 17 084 18 607 J 43
Painnog naunor 1 il i ] i




MPHIOKREHHE M

Pacuer nokasareneii punancono-xosgiicrsennoii Jeavenwnoctn 3AQ

«Heandroprrexunkan
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| 2 | oxTHRH HE1, 3332 4726 4275 3 823 3 406
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Bripyura
|15 | CpedBeMecaylian, HeTTo Hepa = HH ' T 4 G54 4635 5115
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Eompfuuneny Teey el
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23 | spronoMER K = CC / Ca A5% 460 1% S0t B5%%
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