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3A0JAHHE
Ha BBINYCKHOH KBATHM(HKAIHOHHBIH [IPOCKT CTYIeHTa
Tyxkrameiuepoit AyIHTE PaMHIeBHR]
I'pynna MH-626

I Tema nunnomeoro npoexta «[IpoexT pasBHTHE HMIOPTO3aMElLEHHA ChipbeBoOil
Gazel 3A0 «Ypanbpoiineps ama ofecnedeHus (QHAZHCOROH yCTOHYHBOCTHN
YIBEepH leHa NPHKE30M [0 YHHBepeHTeTY oT 15.04.2016 1. Ne 661,

2 Cpok caau cTYJeHTOM 3aKkoHueHHoi paborm 25.05.2016 .,

3 Hexoausle NaHHEIE K POEKTY:

. Jlns nmpomeneHMA aHanW3a (PMHAHCOBOrO COCTOAHMA OPraHM3AUMH HCMOJBIYVIOTCH
J2HHEE CIEAYIOUIHX GopM Hx HHAHCOROH OTHETHOCTH:
o Oyxrazrepcruii Ganade (popma Nel mo OKY1);
® oT4eT 0 NpHibLIAX 1 YORITKAX (dopma Ne2 mo OKY 1)
AHATHI NEATENRHOCTH NPOBOANTCA HA OCHOBAHHE:
4) YYpelHTeNbHEIX JOKYMEHTOR,
0) BHYTPEHHHX JOKYMEHTOB OPraHWIalHe, B TOM YHCIe:

* YUETHOH TOJIHTHEE I8 NeneH HAToToobnoweHny;

« pabovero niaHa cueTon OYXTaNTEPCKOro yyera;

*  cxeMm JoKyMeHTooBopoTa H OPraHH3alHOHHOR H NPOHIBONCTREHHON CTPYKTYD:

B) HOPMATHBHBIX NPABOBEIX AKTOB, PErNaMeHTHPYIOUMX IesTeNLHOCTE
OPTraHH3aALHH.

4 [lepedens sonpocos, NOAISKAIINY paspaboTke

* 0DOCHOBATH AKTYANEHOCTE BeIGPAHHOMN Templ;

* MPOBECTH aHANH3 BHYTPEHHEH W BHEWHEHR Cpelkl OPrAHM3ALMM M PACCMOTPETSH
HX BIHAHHE Ha paloTy NpennpHATHA;



* BLIABHTE CHIBHBIE W cCclaDee CTOPOHB  JEATENBHOCTH  [PEINPHATHE M
NpefIoXKHTE MYTH MHHHMH3ALHH YTPO3, BRISBAHHEIX JelACcTBHeM cnaluix cTOpoH
OpPraHH3anHH;

* nposecTH (HHAHCOBBIl AHANMZ OyXranTepckoll OTYETHOCTH MpPEANPHATHY M
CIeNaThk BEIBOJRL;

® CIOeNaTh BEIBOJEI MO K&XIOMY pajieny paboTel.

3 Mumocrparusueil marepman (nuakartel, ans0OMBL, pasnaTouHkii  MatepHan,
MEKETEL, HICKTPOHHEIE HOCHTEMH H Op.)

PazpaTounniii marepuan ua 17 aucTax, 3NeKTPOHHAR NPEe3EHTALNA B cHeTeme Power

Point passepos 1,55 Ma.
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AHHOTAIMA

Tykrambuuesa AP, [lpoekT paseBHTHS
HMIIOPTOZAMELLICHHA ChipheBoi Daizel 3A0
«Ypanspoiinep» anm  obecneuenun  HH-
HAHCOBOH yCToH4YMBoCcTH, — Yenabunck:
1OVpI'Y, MH-626, 135 ¢., 47 wua., 30 Taba.,
oubnmorp. cnucor — 449 waum_, 3 npun.

B pafore onucano wccnenomanne 3AQ «YPAJIBPOMIEP» w paspaGoran
NPOEKT PasBHTHA HMIIOPTO3AMEIIEHHE ChIPLeBOoii Gaibl.

[lposenen ananus  BHyTpeHHeH W BHEWHEH Cpeabl  OpraHEsalHy,
NPOAHATHIHPOBAHL C¢ CHIbHEIE M CHaDule CTOPOHBI, CHOPMYIHMPOBAHBI KIKMCBEIE
(haKTOPBl YCNexa KOMIAHHH,

Taxme B nepsod rnase nanwol paboTel paccMOTPEHBI OpPraHH3ANMOHHAN
KY/IBTYPa M OPraHH3aUMOHHARA CTPYKTYPa NpeAnpHATHA. A TAKKE BbABICHR! clabbie M
CHIIBHBIE CTOPOHB! OPraHHSALHH, YIPO3h H BOIMOWKHOCTH BHELIHEH cpelibl.

Bo  sropoii  rnase  npoaHanuMsupoBaHa  (MHAHCOBO-DKOHOMWYECKAs
AeHTENRHOCTE M KO3thdMIMenTsl  (HHAHCOBOH  VCTOHYHWBOCTH  NPEIPHATHA ©
NPHMEHEHHEM CHCLHANEHEX METOIHK.

B tperseidt wacw  pabGoter  paspafloTaH  nnaH-npoekT N0 PAIBHTHIO
HMNOPTOZAMEIUCHHA ChIPLEBOH DAkl ans obecneyeHus (PUHAHCOBOH YCTOHYHBOCTH
3A0 «VPAJIEPOIIIEP S,

[IpoBenen aHanW? HKOHOMHYECKOH DDHEKTHEHOCTH OT PEANHIALNK IPOEKTA M0
PAZBUTHIO  MMIIOPTOIAMCUIEHHS  ceipbeBoii  Gaiel,  Janw  pekomesgaumn 0o

.Il.E.HI:[-IEﬁH.IEM}" PAIBHTHEY JCATCABHOCTH OPraHH3alHH,



OrTABJIEHHE

BBEJEHHE ... L i d
I AHAJIM3 EHF[HI{EH H EHYTPEHH]:H C‘FE,H,]:! DPF&HHBM_EHH 3&0
«YPAJTEPOHITEP» ... it TP,
I.]1 AHanu3 KOHKYPEHTHOTO OKPYIKEHHS HAD ﬂ!l'rFJ"iﬂEPDﬁﬂEPH sy B
L1.1 Amams oredecTeennoro W 3apyfemuoro ONBITA B OpraHH3aliim
HMIOPTO3AMELICHHA CRIPREBLIX PECYPCOB. ....... — T 9

1.1.2 Ananus suemraux dakropos koMmnanmn 3A0 «VPAJIEPOITEPS ..., 16

1.2 Ananns sxyTpennei cpeast 3A0 « VPAJEPOMITEPS, ..o 43
[.2.1 Amanns pecypcoB W BHYTPCHHMX BOIMOXHOCTSH Komnamuu 3AQ

O VP TTRBEREITIIP s ST s 55 43
1.22 Onpenenense OCHOBHEIX NpofneM B passutui npegnpustus 3A0
«YPAJIEPOWJIEPS ..., e R
2 PUHAHCOBBIH ﬁHAmﬁ 3m:: ﬂw.ummﬁnﬁm SN AENR. . .
2.1 CHOMLIEIE TIOIOTKRHHI 1vruverersessssnsssmssereressasesssmsssssssms seseresnsessses e seeeeeeessse s e eeoes e 62
2.2 OCHOBHLIE NOKA3ATENH (HHAHCOBO-XOINHCTBEHHDA newTensHOoCcTH  IAO
e L e e A 65
2.3 AHanwn3 aKTHBOB M NACCHEOR.. b P R B B e D
2.4 OueHKa BEPOSTHOCTH ﬁaHHpnTcTaa MPeanpHATHA o MeToanke Y, bueepa. .. 85
2.5 Ouenka GHHAHCOBOH YCTONYHBOCTH MPEATPHATHR. ..ovuivrsemersrereossesssioesessas o1 87
2.6 BeBoas © (QMHAHCOBOM COCTOAHHH OPraHH3ALMH B NpeInpocKTHOM
PO T Lh
3 [NPOEKT PAIBUTHA UMITOPTO3AMELIEHHA CI:]PI:I:HDH BA3E]
3A0 « YPAJIIEPOMIIEPS .. SR i DD

3.1 OcHosHBle 1eNH CTPATErHH PAIBHTHA NPEINPHATH EAD WFﬂJTEPGﬂ.TIEF» B

BHH: Mcmna ”’Eﬂﬂﬁ TEEETEIROI NI A A LRI G R S e i@ b i PP PRI O PRI RPN NI A VA A F A LA RSB Rl b pd i babFdadrd A PR PR TR E E}D
3.2 PaspaGoTka NpoeKTa pasBHTHA HMIOPTO3AMEIICHHA CHIPLEBOH Ga3k © NOMOLLE

L5 T e T T——— 113
3.3 (PHHAHCOBEIE MOKAIATEMH PEANHIALIME TPOCKTA ...\ irenressimsesiresesssnsmessseemenns 119
SAKJTIHOUEHHME ..o s s i scnen s pem s ss s oms st eessssms s sesasasassssansssssseess . . !

BHUBJIHOTPA®HYECKHH CITHCOK .....covcomnsmnivnserassssssssmammimssssmsssmsmsissssnsssnecoeenecions 128
MPHIIOMEHHA
[MPHJIOXEHHME A. Tlokasatenn byxrantepckux banaHcos

3A0 «YPAJIBPOHIIEP 3a npenpoekTHBIR IEPHOM ...ovev.vnnrn, 139
MPHIOMKEHHE b. lNokazateny oT4e1os o npubHAax 0 yObTEAX

3A0 «YPAJIEPOUITEP» 3a npe ANpoekTHBI NEPHOA................ 140
[MPHUJIOWEHHME B. Pacuer nokazateneli gMHancoR0-X038HCTBEHHON TeATeIBHOCTH



3AQ «YPAJIEPOWJIEP» B n0npoexrasii 0epHOL.................... 141
[MPHIIOEHHME I', Ananus axtieos u naccusos 3A0 «VPAJIEPOIUIEP:

B OOTIPOSKTHBIH HEPHOM c.uiiicirnne s crecee e smessrssse s smesrernssssessenss 1840
HNPHIOREHME . Tlokasatemn dumancosoii YCTOHYHBOCTH

3A0 «YPAJIBPOHIIEP» B gonpoextisii nepHor.................... 145

NMPHACMEHHE E. Inarpasma Tanta g peammzammiy DAPYORIRTR o s L6
NPHIIONEHHE K. Ceoatble nanHbe NPOSKTHOM JEATETRHOCTH ¢ MOMEHTS
NOIYHEHHA Noxona 0e3 yuera 6a30BOT0 HEPHOIR «.oereeeeseieeees, 147

[TPHJIOAEHHE M. Coanble faHHbIE IPOSKTHOM JeATENBHOCTH ¢ MOMEHTS
NOJIYHEHHA J0XO0MA C YIeTOM DA30BO0 NEPHOMA vwoueeevrn e, 148
MPHUIOXEHHWE K. Jlanusie sna awarpamms: Cash Flow Ges yuera 6azoporo

COCTOREMR. . vuyicnan simssnans v iani nisssains o R R e TR .-
[IPHIOXEHHE 11, Nannsie ans auarpamsis Cash Flow ¢ yueTom basororo
COOTORBHN v+ v csveressns ginsnsspinie sammsniinsaimpssirssupsisssimsisinmimsiisivains. 150

HNPHJIOKEHHE M. Pacuer uHetoro nHckoHTHPOBAHHOTO DOXOKA H SHCTOH

TEKYIIEH CTOMMOCTH OT PealiH3aHl NpoekTa Hel yaeTa

KIBROBCIT COCTOREIE . i s iz 151
TTPHIIONKEHME H. Pacyer 4cTOro IHCKOHTHPOBAHHOTO JOXOAA W YHCTORH

TEKYUIEH CTOMMOCTH OT PEAnH3aliiK NPOeKTa ¢ YHeToM

DAADBOTD COCPOMIMR sisisisviivsmanesuts s i s 16
HPHITOMEHMUE T1. CeonHas TaGNHIE OTYETOB O MPHEBLINX B YOBITKAX ovvvvsoeeenen. 153
IMPHITOXEHHME P. Pacder nokasateneii uHaHcoBo-xo3sicTREHHOIH

JEATENEHOCTH OPrAHH3AIHH ..ocoicriseiisssnnsssransrmsensssssnasnrsssessssnes | 58
HPHIOMNEHHE C. Pacyer nokazatenedi unancopoii yoToiiunsocts ¢ yuérom

RN BT 1 R e 159



BBEJIEHHE

AKTYyansHOCTs Tembl npoekra, B YCNOBHAX HBIHEIIHHX 3KOHOMHYCCKHX
obcToaTenseTs Bee GOMBIIE CTAHOBHTCS AKTYAlILHBIM NPOOIeMa HMIOPTOIAMENIEHHS H
oDecleyenns  MPOAOBONBCTBEHHON  GesonacHocTH CTPAHEI  C  BEEJEHHEM
FKOHOMHHECKHX CAHKUMA NpOTHE POCCHM ¢o cTopoHk 3anaa.

B pabore pacematpHBamyTes merton pPelieHHs HMEOWHXCT B KOMIAHHH
npobaem: Koporoe chipbe, H Npofiema 3aKYIKH CuIPbA ¥ HHOCTPAHHOIO NocTaBilHka. B
RAYCCTRE ONTHMANLHOTO BADHAHTA BLIGHpACTCH WOMIUIEKC [BYX METOIOR (3aMena
NOCTABIIMKS M TEXHOMOTHH NPOHIBOACTBA CIPEA), [OCKONBKY HMENHO Takoe
COUETAHHE NOIBONRET NONYUHTE MAKCHMATBHYIO OTAa9Y OT NpoeKTa.

Lleny npoekta: pazpabotats npoekT PA3BHTHA HMOOPTOIAMELIEHHS CLIPEEROi]
Dasur 3A0 «VPAJIBPOMIIEPs mns obecnesena (puHancorol veroivrBocTy.

Obbexr pabotei: komnanus 3A0 «YPAJIEPOHIEP:.

[peamer paboT: OPraHH3aIHOH HO-3KOHOMHYECKHE OTHOLLUEHHA,
BOSHHKAIOLIHE NpH Pa3paboTEe H PEANHIAUNH TPOSKTA HMIOPTOIAMELLEHHS CHIPBEBOI
Daskl.

B nepeoii rmage OyjleT NpoaHATHIMPOBAHA TEOpHA, NPAKTHYECKHE METOML M
OTIBIT COBCPINEHCTBOBAHMA CHCTEMBEI NPOJABHMEHHE KOMIEHMH, [POaNATHIHPOBAHK
BOSMOMHOCTH WX npuMeHeHus. [locne vero Gyner mwibpan omrumanswsit g 3A0
«YPAJEPOHIEP» meron, NPOBEAEH CTPATErHYECKHH aHANHT BOIMOKHOCTEH WM
PECYPCOB COBEPLISHCTBOBAHUA CHCTEMB Npousikenns 3A0 « VPAJIEPOMIIEPs, mpu
aTOM OYAYT paccMOTPEHBl MOJENH H METONK CTPATErHYSCKOTD MEHELMMEHTA |
YOPAaBIeHHA NPOSKTAMH, [IPOBEACH GHATH3 BHELIHHX akTOPOR KOMNAHMH B NpoeKTe (C
BEIDOPOM METOMNONOTHH YIPARICHHS, C WCNONBIOBAHHEM TAKHX MHCTPYMEHTOB KaK
orpacnesas matpang BKT, STEEP w EFAS anann3sl, Mogens S-tu cun [Toprepa, «7S»
Mak-KHHCH), a TaKiKe aHATHI pecypcoB H  BHYTPEHHHX bosmowwocteli 3A0
«YPAJIBPOHIIEP» & npoexkTe (HCIONLIYIOTCE nenodka ueHHocred MMoprepa, SNW-
aHanuz), DyAeT NpoBejeHa knaccHHKALUMA H paHxHpopanHe npollemM B npoekte

(ncnons3yiores marpuua [nafierepa, Matpuua npofaemuoro mons ).

)



Bo sropoit rnase OyineT npoaHanMIMpoBaHa (HHAHCOBO-IKOHOMMUECKas
ACATENBHOCTE W KOMHUUHEHTE (PHHAHCOBOH  VCTOHYMBOCTH INPEANPHATHA C
NPHMEHEHHEM CMEIHANLHBIX METOIHK.

B tperseit rnase pazpabarhlBACTCA [POEKT PA3BHTHA HMITOPTO3AMELLEHHSA
coipeesoi  Gazm 3A0  «VYPAJIBPOMJIEP» nans  ofecneucHns  dmuancomoi
yeroHunsocTH, byner nocTpoena nupaMuaa NeNenojaraHHa H epeso Lenel npoekra,
CIUIAHMpPOBaHA cTparerks  passuTHa  3A0  «YPAJIBPOHJIEP» B npoexre (c
HCOONB30BAHHEM CTPETErHYeckoll nHpaMuiel, Marpuil TMoprepa, Ancodupa w BKI),
crenane oDOCHOBAHME CTPYRTYPH NPEANPHATHA Jd PCAlHIZLHH NPOEKTa, 4 TaKkke
pazpaboTaHa YCOEEpIIEHCTBOBAHHAA CHCTEMA YIpPaBlenus npoaswkeHus 3AD
«YPAJIBPOWIEP,



1 AHAJIH3 BHEUIHEN " BHYTPEHHEH CPE/bI
OPTAHH3ALIHH 3A0 « YPAIBPOILIEP

L1 Awnaans koukypenrnoro oxpysenns 3A0 «¥Y PAJIBPOIIEPS

LLL1 Ananms ovedecrsenuoro W 3apyfekHoro onmwTa B Opranuiamun

HMTIOPTO3AMENIEH M CLIPLEBLIX PECYPCOR

Mpofnema  wmnoprozamemenus W cHabwenns MPOIOBOTBC TBE HIOH
COXPEHHOCTH 3aN00yunna HeobLKHOBEHHY O 310600HeBHOCTE AN Hawed JepHABLl B
2014 roay ¢ BHeZpeHHeM (HHAHCOBHIX HAKAIAHMIL cynporas P co croporm USA,
Esponeficknx crpan w sanaguaix napraepos. CTpaTernueckue 3alavku coobpazHo
HMIOPTOZAMEIIEHHID HA Da3apax MACE M OTHIR MEIHTENBEHO, OAHAKO MPaBHIBHO
HAXOOAT pellicHHe Kak YNpasieHHeM JepaaBsl, 3TAK H THYHLIM JIeI0M.

B pycckoe KMBOTHOBOACTBO MAVT Macurrabuwsie  BnowkeHus. Beran
Pa3BepTBIBACTCA. BO3BOIATCA H BROIATCA B HesHWe HAHKpynHefume rmriedabpuky,
HENOMEPHBIE HHHOBAIIHOHHEIC CEBHHOKOMITIEKCh.

Techee s nannbii MOMEHT MOCYIAPCTEO NPAKTHYECKH BIOIHE rapaHTHPYeT cedy
MOMOKOM, 3HAYHT Ha (AKTMMECKH COBEPIICHHOC camMOO0BecledeHHe MECOM TITHLEL
co0Dpa’HO CBHHMHE BOTPOCELl CTAHET Pelled B JBHIKeHHe GIHIKHX HECKONBKHX neT,
Tpynree cocrosHMe © CO3ZAHHMEM [OBAMHHEL, ONHAKO M TYT JAKTATLIBAITCH
HEMKPYTIHEHIINE ancambnu coobpasto otkopmy KPC wa 100 - 150 Teun ronos.
OcHallledne Hawmx komnaHui Hosee, wewenn B Espone, Ha ux ynorpedasiorca
HauboMee HHHOBAUMOHHBIE TEXHONOHH, WIET (YHKUMOHANEHas crymba coobpasHo
YIYHIIEHHIO MIeMEHHBIX NOpo.

(HaKo Kak pazpemeno cepheIHO PA3rOBAPHBATE O ABTOHOMHH OT 3ArpaHHYHEX
FEHMOCTABUIHKOB, HHKAK HE HMEH B [IOCTAHOBAEHHWH BETBH, oODeCrICHHBAIOIIEH
(hopMHpOBAHHE WHBOTHOBOACTEA?

MBI pairosapHBasM O KOHUEHTPATHEIH MPOMBILUIEHHOCTH, KOHN, K COMAICHHED,

TAHET JaNeKOBaTO HHKAK He aBopHTHEIE 3110XH.
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0% uednl MACa — HamepHOC leHy kopmoe. Boce nposes — ycnosms
COOSPKAaHMA, NOAIOTOBKAE NEpPCOHana, CBOHCTBO IUIEMEHHOIO C©Taja, JOrHCTHRI —
ToIEKO ToNkko 30%. PazpemeHo BuICTPOMTE HOBRIH HBOTHOBOIYECKHH aHCaMOGIb,
3ABCITH HAMMYHIIAX TUIEMEHHBIX KMBOTHBIX, MPHTAHYTh BBICOKONPOPeccHOHANBHAIX
OTNHYHO MOTHBHPOBAHHBIX TPY/KEHHKOB, OJHaKo, emenn y Tefn KopMa craHyT
YIACHEE, HEWENH ¥ COMNEPHHKOR, — ThI NPOHIPAELb.

Me# TeM MoNoKeHHe KOPMOBOTO paBHOBecHA Pd HHKAK He No3BOIRET HALIMM
AHHBOTHOBOLAM TMPOBEPATE OCOOCHHBIH onTHMHCTHYHOCTH. B Pd cxor ofwiyno
MOAKApPMAHBEAIDT (ypamHbiM ceMenen. Ms 90 mnm. Tonn cemena, colupacmoro B
CTpaHe, Ha NHTAHHE HAPOJOHACENEHHA HieT pacnopanka 20 MIH. TOHH, 4 Npoyuee — Ha
nepepaboTky, B TOM KOJH4ECTBE pacnopsika 40 MaH, TOHH — Ha KOPMOBBIC LENH.
[lopums ¢ypamnoro cemeHa B KopMmosoM passosecud B Pd noGusaerca 60 - 80%,
Toraa kax 8 Domwranmmm - 15-20%.

3ananHoe KHBOTHOBOJICTBO HaueneHo Ha cow. B coe nepwwtca & 4,5-5 pas
Gonee nporenna, mewenn B ypamHom sepue, Gones HYIKHEIX 108 yeBoeHHA Genka
amuHokHcnor. Con ropaifo jaeinemie B Ka4decTse 0asul XHBOTHOBOJACTBA, HEXENH
MOLIYHHEIH WPOT, panc M OCTanbHEE poccHiickue samenwuTend cod. OaHaxko B Pd
MAHHEA IOKHAA UMBWIMIANKA BhIpACTAeT Hexopowo, [nasuele  LeHTPsl  ee
HiroTornenns — Kpacnoaaperwmii kpaii 1 [Tpumopee. [Tpu gannom, 9acTHYHO HI-H3-3a
HHKAK HE CAMBIX NOANXOASIINX MOTOIHBIX KPHTEPHH BLIKAPMIIMBAHHA, YACTHYHO W3-H1-
33 OTCTaNO0H TeXHoNoruy, ypomaiHocTs cou B Pd 8 2 paza muowe, newenn g USA, H,
HEB3IHpaA Ha To, GyaTo cnacHdo MOMOIH NMPABHTENLCTER CO3JAHHE COH HEMpPEpPLIBHO
BEIPACTAET - €€ XPOHHYECKH HHKAK He XBaTaeT.

B ncrannee spems obIIECTBEHHAR EMKOCTE KOMIAHKI coobpazHo nepepaborke
COH HE KOPMOBBIC LIENH JOCTHINE 5,5 MIH, ToHH B Tod (3™ Pyccroro coesoro comwsa).
st conoctarnenua: USA pas 8 roa cozgaror B0-83 sun. tonn com, Bpasnnua — 75
MIIH. TOHH. Pasymeercs, OyaTo, TROpA NOHOBOH HHHOBALUMOHHOE KHBOTHOBOICTBO B
Fgp, neobxogumo Gelio 0becnOKONTECH TBOPEHHEM COOTBETCTBEHHON KOHUEHTPaTHEIH

Da3nl,
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C 0aHOH cTOPOHB, NPaBHTENLCTRO NOLIEPHHBAET POCCHACKHXY HArOTORHTENCH
COM, & C HHOM, B CTPAHE HUKAK HE JONYCTHMO PACTHTE TEHHOMOJH(PHIEPOBAHIYIO COIO,
AHEelad BBO3 e H3-H3-3a pyDexa J0NVCTHM.

I'MO-cost cymecTeenno nanfonee yeToHdMBA K BPeIMTEnsM o COPHSKAM, 2
YNOTpeBUTENEHO K pOCCHHCKHM BHABM — eme W Haubonee yposaiina, Taxosas
NOHTHHCCROTO  [ACATENA CTAHOBHMT pycckux depMmepoB B 3apaHee Oe3BBINOIHbIC
YCAOBHA.

Hy#no moameruts, GyaTo B KpaiiHee BpeM® HMESTCH NOXBEM nepepaboTiH
coentix GOGOB Ha MeCTHOCTH HAleH AepwaBh (INABHON BIHOC B NOIBEM nepepaboTrH
COH BHOCHT kateropus «bparcTeow, ewe B cTpave pabortaer eme || KOMIAHHI,
KOTOPBIE HMEIOT BCe WAHCE Henpabiate 100 Teic. tron con W sanbonee). CooBpasno
arum Pycckoro coesoro colosa (PCC), obwepocciiickie ¢kl coobpasno nepepaboTke
Cou w3-3a kpaitnue 10 ner sospacau & 15 pas n noGunmcs 5,8 man vron. Orpaciesoii
llporpamkoli yuWThIBaeTCH NOBHINCHHE WITOTOBICHWA W nepepaboTKH COM Ha
KOPMOBEIC el no 8,5 Max. ToHH B roj. OaHako cosepuiennoe saMelienne HMTIOpTA
ClIe  HepealbHO. [NaBHBIM NPEeBOCXONCTBOM HMMIOPTA CYMTASTCH  BhICOUaiimes
CBOMCTBO,

Coto mnfo coeBslil WPOT HYKHO MMIOPTHPOBATE B GOJNLINEM YHCIEHHOCTH,
pasbe OyOTo IKCNEPTH NPHAYMATH TeHHOMOAM(PHIHPOBAHHYIO COIO, KOHA CTAHET
BelpacTate B Py HHKaK He ywachee, Hewenn B Amepure nubo bpazwnmw. OxHako
3anora, OyATo uMmopT craner GecnepeGolHEIM M MHTEPECHBIM COOBPAIHO CTOHMOCTAM,
B CHTYallHH HAPAcTAOIIErD KPYNHOIO YNAaIKa NpojOBONLCTBHA H BO3IPACTAIOIEND
[OpPHMCHCHHA COM [NA H3rOTOBNEHHA OHOTOIUIMBA, HENOCTAET NPAKTHYECKH HMKAKHX,
Hageproe Mul B JaHHBI MOMENT # CMOTPHM B KPMTEPHMAX HETpPEpRIBHO MEHSIOILEHCS
KYPCOBOH paznuums,

«llokyIa Kopma CTAHYT JOCTABIATE — BCE CTAHET AcHCTEOBATE. FKenH HHKak
HE NOCTABAT — BCe ynaner. Hu o Kakoli-Hukakol npoaoBobCTBEHHOA coxpanHocTh P

TPH 3TOM PAcHONOKEHHH PAsrOBAPHBATE HHKAK HE HYKHOD,
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Hami dasoputhbie wiroToBMTenn, 3aTpaTHBUIHE OrPOMHEIZ  KPEAHTHRE
CPCACTEA HAa TBOPEHHE CBEMAHIMINX KHBOTHOBOOMECKHX aHcaMOnei, YyTod BLILHOKHTE
LEHOBYID KOHKYpeHTHYI0 Oopely H3-3a nokynartens, o0ssaHsl CTAHYT HAXOAMTH
METO/b  QOPCHPOBAHHON IMKBHIALMM  OTCTABAHMSA coofpazno  kosdpmumsenTy
EOHBEPCHHA ﬁ'.?JlIEDE, JUIA MTo, B TOM KOMHYECTBE, YCHITHEATE HOI0 MPUBS3ICHHBEX H3
APYTHX CTPaH KOMOHKOPMOR W NPEMHKCOB B KOPMJIEHHH SKHBOTHBIX. ()aHako
COBCPINEHCTBOBATE BETBE HA HMIOPTHOH KOHHIEHTpAaTHEIA cKiage — CoOBCeM
IEROTIHBO CO CTPATETHYECKOH Toukwe 3penms. Cocrosnme Ha KPYHHOM OeIKoBOM
Gazape nHE oBoctpaeTca, Kamamit ron Ha nnanere noGasnsercs 70-80 M. HOBbIX
CAOKOR, pecypehl HCTOYHHKOB NPecHOH BOIE H MNONOPOAHBIX JEMEINbL 5 OCHOBHBIX
ArpapHLIX  30HAX ONHIKH K HCYEPMAHWIO, A IHAMHTENLHAN [ONA PACTHTETEHBIX
OpoJYKTOB Bee Goneme myckaercs Ha nepepabotky B Guotonnuso. B CLIA w3 400
MIH. TOHH YpO®#as 3epHOBbIX Ha DHOTOMAHBO wemoneayioT 110 man. tomH, B EC
IaHKpyloT B OMwkaiiie roam nepepoauts B8 OWoTomnMso 10% npoaykuuw
PacTeHHEBOACTEE, DLICTPO PACTET NPOHIROACTBO GHOdTanoNa H GHonMzens B hpajmnuu
(B ToM uucne uz cou). [lostomy GaswpoBaTe OTEMecTREHHO® JKMBOTHOBOICTECG H
[ITHIIEBOACTBO HA HMNOPTHBIX KOPMAaX — BCE PABHO, YTO CO3ARATE BI0 B AHTAPKTHKE,
KopMoBble KynsTypsl M BuIpalliMBaHKHe COM SBJAIOTCH BAWHOH YACTEIO MOMHTHKH
HMIOPTOAMELIEHHS B KHBOTHOBO/CTEE B KOPMOBOM KOMILIEKCE,

B mpouecce peanWzallil HAXOIHTCH BHICOKOTEXHONOTHUHLIA npoexT «[IpoTenH
Poccumn, llpoextom npeanonaraetes CTPOMTENBCTBO B POCCHM CeTH 3aBOOOB Mo
MPOH3BOACTEY DENKOBOr0 KOHLEHTPATA NOJCONHEMHHKA, KOTOPLI Hcnoansyvercs B
KAYECTEE NPOTEHHOBOH OCHOBBI KOPMOB Ui JKWBOTHOBOJCTBA M AKBAKYILTYPEL
Peanusaumn npoexta NOMONET CYLIECTBEHHO CHHIMTE HMIOPTHYE) 3aBHCHMOCTH
arpapHoro cexropa Poccun,

B pamkax Ilpoekra nnanupyeTcs CTPOHTENBCTBO YeTHIPEX 3aB0a08 B PoccHu o
onHoro & Espone. Ofumi obbem wusecTHUMH cocTasMt okono 24 mupn. pyGaeit.
Peanusauun npoexra «[lpotenn Poccunr» nossomut k 2020 roay Gonee wem ua 60%

NOBLICHTE JOMOKY OTEYSCTREHHBIN OCNKOBLIX KOHUSHTPATOB B KOPMONPOH3IBOOCTEE
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Poccun, Bocnonuus aeduuUHT (HAa NaHHBIA momenT - 770 ThIC. TOHH) W NOTECHHB
HMIIOPT.

Bropoii sason Moumocteio 27 000 Tomn SenkoBoro KoMUENTPaTA B rOT M
o0beMoM HHBeCTHUHA okono 4 700 man. pybnedl Gyner samymen B 2016 romy s
Boponeskekodt obnactn. [Npoekt nognepman ryGepuaropom Boponesmckoll obnactn
A.B. lNopneesuiM. Ha npeanpuaTtun 6yaer coznaso 150 BLICOKOKBATHHLHPOBAHHLIX
pabotuX MecT, HATDKEHH HANOTOBbIE OTYMCIEHHA B CHONMETH PasHBIN YpoBHel B
pazmepe | 911 sun, pydned exerogno.

Tpetuii sason  amanordyHelli 0o mMowHocTH W o0beMaMm  WHBECTHLMWI
BoponeswckoMmy nianupyercs 3anycTiTs & Taraporane npH NojepkKe NpasHTe TbLCTEA
PecyGmnxn B 2017 roay B MuayerpuansHoM napke «Ynctononss. [Togsicknsaetes
[LIOIOATKA IR CTPOMTENLCTBA YeTBEpTOro 3asoaa b Poccun. Ouu saso] naaHupyeTcs
noctponTs B EBpone.

Haubonee OpPOJABHHYTEIE [POMIBOAMTENH MACa CTPOAT  COGCTBeHHBIE
KOMOMKOPMOBRIE 34BOABI W CTANKHMBAIOTCA ¢ oTcyTcTBHeM B Poccun HeoSxoamMbiy
KOMIIOHCHTOR — OPOW3BOACTEO AMMHOKHCAOT W BHTAMHHOB, CYILIECTROBABIEE B
CCCP, nonnocTeio paspymeno & 90-e rogs. ITo BTOpOH Mo IHAYHMOCTH BOMPOC JUIA
PaIBHTHA KOPMOBOH OTPACITH.

Tpn aMHHOKMCIOTEI — JW3AH, METHOHHH W TPHNTOMAH — SEITOTCH
HE3AMEHHMBIMH KOMTIOHEHTAME, HeOOXOIHMBIMH [UIS YCROSHHA NMHLIH MHBOTHRIMH H
nTuued.  [locne MHOMMX ner cyrybo KynyspHeIX pasroBOPOB O  TOTANBHOM
uMroprosasucuMocTd Poccur 01 3apyGeHBIX  NPOMIBOOMTENEH  KOPMOBhIX
AMHHOKHCIOT H BHTAMHHOB CErOfHA 3TOT BOMPOC MOAHANCH HA NPasHTENRCTBEHHBI
ypoBens. Ha nenapHeM cobellanun B BpsHCKe 3aMMHHHCTDE CENLCKOIO X034iCcTBA
Amutpuli Kpees pacckasan [murpmo Mensenesy of ofwemax nortpefnenns
KOPMOBOMO JIHIHHA B CTpaHeé M O CBOCBPEMEHHOCTH CO3J4HMN OHOIaBOLOB.
[Norpedrocts Poccun B 3100l HesameHHMOH AMHHOKHCIOTE YHHOBHHE OUeHHA 60 ThC,
T., nodyrd 100% u3 KOTOPHIX 3aBO3ATCE M3-33 pyDema (B OCHOBHOM M3 A3MATCKHX

crpan). HactHyHO npobrema Obla pellieHa ¢ 3aMycKoM 3aBofd M0 NPOHIEOACTEY
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cynepara nuanHa B benropogckoil obnacti, nocrpoentoro va Oaze «llpemukchoro
zapoga Na |»,

OBcymIasTcA TAKKE BOIMOKHOCTE CTPOMTENBCTEA 3aB0OMA MOLHOCTEIO Jgo |00
TRIC. TOHH JgW3HHa B rof B Jlkankofickom paifone Kpeima. Heckonbko rpoMiHx
JEABIEHHA B CBOE BpeMA Yie Ie/anoch MO MOBOOY CTPOHTENECTEA 3aBOAOE TH3HHA B
Pocrosekoiit 1 Omcrofi obnacrax, ognako noBocTed o0 MX CKOPOM 3allVCKE NOK3 He
casiuHo. [IpoexkT CTPOHTENBCTBA NPOMIBONCTBA NHIMHA B UyBawMW ¢ ruaHosol
MOWHOCTEI0 a0 40 TeIC. TOHH B roj mepexeced & r. Kawam, a sanyck HasHa4YeH Ha
2016 T,

B Twowmenckoit obmactd (r. Homwsm) seger crpowTenscTeo 3aBola o
MPOMIBOACTRY AHIHHA arpoxodiuar «HO0unefinwity. CormacHo naaHy CTpOHTENRCTEA,
IANYCK 33B0JA HAMEYEH HA Havano 2016 1.

[loxa poccuiickne 3aBoOaBl MO MPOHIBOACTBY JHIHHA HAXOMNTCH B CTALHM
OH3IHEC-MPOCKTOB, NPONYKTHEHEE H HENPOAYKTHBHBIE MHBOTHhC & PO pactyvrt wa
HMIOOPTHOM [H3HHE, B OCHOBHOM Ha KHTAMCKOM, pEeMe HA HHIOHEIWACKOM WIw
KopeHcroM. B otaenerex CAYYAAX — HA JH3IHHE, BBe3éHHOM M3 apyrux cTpad. Ha
cerofns oduuuanensii ofbeM HMNOpTa IM3HHA ouenMBaeTca B 70-72 THic. TOHH
eXeroano (aanneie Ha koHel 2014 roaa).

Ecni mo 4acTH KOPMOBBIX aMHHOKHCIOT B POCCHH 3a8BNEHO CPasy HECKO/IbKO
HOBRIX MPOSKTOB, MO NPOHIBOACTEY KOPMOBRIX BHTAMMHOB O&#E B CPCIHECPOYHOM
NEePCrexTHBE HHKAKHX NNanos noka HeT. PoccHiickuil pelHOK BHTAMMHOB MOAHOCTRIO
COPMHPOBAH K3 HMIOPTA.

Kak wiBecTHO, HOPMOBBIE BHTAMHHE! Be3yT B PoCCHIO B ocHOBHOM W3 Kuras
Esponsi, B uenom, cornacHo ctaticTHke ©TC, 8 2013 r. M0 BESIEHO BHTAMHHOB HA
cyMmMy 141 mas. 739 teic, USD.

B Poccwn npowzsogures Tonbko oonmH BaTamed — K. Mel B nonuon
FABMCHMOCTH 0T HHIJ{ITPH.HHI:IH. I'Dﬂ}',ll,-ﬂpm, d HEHLI HA BHTAMHHLI BRIDOCTH 360

nocaganne 2-3 Mecaila B HECKOIBKO Pain,
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«Cozganne na teppuropun Pocewn 3aponos GHOTOTHYECKH AKTHBHBLIX
BEWECTH, BHTAMHHOB, MEKPOXIEMENTOB, AMHHOKHCIOT, NPOTHOTHKOB, BAKIHE 1
AHATHOCTHEYMOB - 3T0 331498 HOMEpP 01HN,

bes BRCOKOMEKTHBHEIN HCTOYHMKOB Oefika M BHTAMHHOB KOpMa He
obecnedar BLCOKOH NPOHIBOAMTETEHOCTH H  peHTaleNbHOCTH IKHBOTHOBOICTBA.
Henocratox fenxa B womOukopmax He nosponut ofecneunsaTe COBPeMEHHLIE
CTAHAAPTEI BWPAIIHBAHHA MHBOTHEIX [JUTHTENBHOCTE LMKNE OTKOPMA) H BEIACDKHBATE
KOHKYPEHLUMIO ¢ HMNOPTHOH Npoaykumeii,

Ha MHpOBOM polHKe KOMOHKOPMOB NOMHHHpYeT «Oonblias 4ersepkan —
CIIA, Esponeiickuii Cotos, Kurait w Bpasunus. Ha ux omo npuxogsrcs MPUMERHO
TP or obliero obsema peIHKA, KOTOph cocTaBnaeT 750 MAH. TOHH B rojd. ITH
CTPaHBI TPANHIMOHHO YCTAHABIMBAIOT CTRHIAPTH KAYECTBA KOPMOR, COBEDILEHCTEYY
TEXHOIOIHYECKHI MPOLECC HX Npou3BoACcTEa, B Uenom MHpoBoi peiHOK KoMGHKOPMOR
crabiiieHo pacter Ha 3—4% B roA NPONOPUHOHANLHO ABYM KTIOHYEBBIM (akTopam —
POCTY UYHCNTEHHOCTH HACEMEHHA TUTAHETEl MW  TNOBBIUEHHKD nﬂ’l‘pﬁﬁﬂcﬁux HM
WHBOTHOBOIYECKOH NPOIYKLIHH,

Poccua, yseanums 3a nocneause 10 ner ofmem BeiMycka 8 4 paza, na
CETOIHAITHMA JeHb BXOAHT B [IECHTKY KPYNHeHIIMX MHPOBBIX NpoisoguTeneii
KOMOHKOPMOE.

Toneko no nawaeiM oduymansnoii cratierrxy 8 2014 r. na poccHiickoM pritke
NpHCYTCTBOBAND 23 MIH. TOHH KOMOHKOPMOB MECTHOMG npowspoicTea; 60% sroro
obvema Bbimyckand npesnpuatHa LleHtpansnoro u TlpuBonkckoro desepanbHbiy
OKpYTOB.

CrouT oTMETHTB, 4TO B CBA3M ¢ opuenTaumell Poccud Ha HMNOprosaMemenne
HAPAIMBAHKE  MOUHOCTER M0  BLICOKOTEXHOJOTMHHOMY  BBINYCKY  OenkoBoro
KOHUeHTpara, Jo0aBoK, NPeMHKCOB HBIAETCS SlIe M CTPAaTerHueckoil sanaveil B
MACIITADAX CTPAHLI.

[lpor3soacTeo NpeMHKCOB An8 nTHIL & LleHTpansHOM (heleparsHoM ORpYTe 3a
2010-2014 rr. yeeaH4HI0CE B 3 pasa, JOCTUIHYE B KOHIE PACCMATPHBACMOTD nepyona

anavyennn B 68 Thic. toud. LlewtpaneHeii denepansubiii okpyr obecneunsaet 30%
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ollepoccHiickoro  obdweMa NPEMHKCOB IR NTHL, & Haubodslwi  saan B
NpOM3IBOACTBO OKPYIa NPHHAANERHT npeinpuatusm Bianwmupexoil obinacrn, roe
BLINIYCK 33 NOCNE/IHHE NATE NIET YEENHYHICA B 5 pas.

JMHAMHEA TpOHIBOACTBA DENKOBO-BUTAMHHHEIX J0DABOK JUI  NTHI B
Llentpanssom denepanbHOM OKPYTe MOBTOPANE HWIMEHEHHH, MPOMCXOAMBUIHE HA
Tepputopun Poconn B uenom. Tak, 8 2010-2012 rr. suinyck nodagox Bsipoc oo 22 TeC.
TOHH-

Cozpagunecs yCNoBHA - XOPOWAS BOIMOKHOCTE I8 GOnee akTHBHOTO
PA3BHTHA OTEYMECTBEHHOND MKHBOTHOBOACTBA H BHIXONA HAa HWMMOPTO3AMELICHHE [10
DONBITHHCTEY Mokasateneil. Obecnevenne npoaosonscTBeHHOR GesonacHocTd Poconu
ROAMOMKHO TONBEO HA OCHOBE HHHOBAITAOHHOMD PA3BHTHA KOPMOBOH oTpaciu.

[nasueim ~ ycnoswem  pentafensHoli pafoThl  WHEOTHOBOJUECKHX W
THUCHOAYECKHX NPEANPHATHA ABIACTCS  HHTEHCHBHOE BEJEHWE OTPaciH ¢
BHEApeHHeM HHHOBALUHOHHBIX pecypcocheperaioiinx TEeXHONOTHA COZepKaHHA W
KOPMISHHA KHBOTHEIX H NTHIEL, PAIBHTHE DHOTEXHONOTHH, CTPOHTENBCTRO 3ABOA0E [0
[IPOHIBOACTEY BHTAMHHOB H AMHHOKHCIOT.

HmnoprosaMeniesse 9acTi NPoA0OBOTECTBHA HA OTEYECTBEHHOM PhiHke Tpedyer

BPEMCHH H SHAYMHTCIBEHEIX BRIOMKEHHH CO CTOPOHB MOCY DAPCTEL.

1.1.2 Ananns pucmnnx paxTopos komoanan 3A0 « YPAJIBPOHIEP»

Bremmasn cpena — cdepa, B KOTOpOH Opradssauus OCYILIECTRIAET CBOIO
INEATENBHOCTL, COBOKYNHOCTH «(akToOpoB BIMAHMA» BHC opradmsaums, Ha mmx
PYKOBOJCTBO NPEINPHATHA HE MOKET BIMNTE HENOCPEICTBEHHO.

AHAIHZ MAKPOIKOHOMHYCCKOID OKPYXEHMH NMPHMEHSETCS [JH onpeieleHHs
BOIMOKHOCTEH MW YIpod JUia NpeanpHATHA, CKPBIBAIOILIETOCA B Er0  BHELIHEM
OKPYHKEHHH.

Hensmu aHANH3A BHEIIHEH Cpekl ARTASTCH:

e ODHapyKCHHE BOSMOMKHBIX HIMEHEHHH BO BHewHell cpene, cnocoGHBIX
OKAHTE BIHAHHE HA KOMITAHHRD,
o OreaesknBaiye clietnpHIeckKnx TENNSHIAA BO BHEIIHEH cpene;

e [Iporsosuposanne HaNpaBNeHHOCTH OYAYIIHX H3MEHCHU;
16



® OneHKa CYWECTBYIOWMX M OyaymMx TeHOeHuWii ¢ TOYKM 3peHHS
BEPOATHLIX BOGASHCTBHA Ha AEATENEHOCTE KOMIAHHH.,

Cyweersyer 2 mogxoja K YNPABNCHHK OPraHA3alMed: pecypcHBI M
KOHKYPEHTHLIH MOANOABL

LlenTpanesas uies pecypcHOro NOAXona 3aKioMaeTcs B TOM, MTO Kaulas
oprasrzaiug obnafaeT YHHKATeHEIM Ha0OPOM aKTHBOB M HMeHHO «00nagaHHes 2THM
HAOOPOM AKTHBOB H METOML! HX HCIONLIOBAHHA OTIAHYAIOT HAHHYI0 QHPMY OT APYIHX
thips Toil We oTpachn.

H3 310ro nonoweHHA, B HYACTHOCTH, CAEIYET, 4TO KAYCCTBO YIPABICHYECKHX
PEmieHHH OTHOCHTENEHO HCTIOMLIOBAHMA MMCIOLMXCH B OPraHM3aliiM  PecypcoRn
ONpENeNseT CTPaTerHHecKHil yeIex N CTPATErHyecKylo HeY 1auy OpraHHIaiium,

OTIHYHTEABHLIM [IPHIHAKOM KOHKYPEHTHOIO MOJAXOAA ABISETCH TO, YTO
paboTocnoco0HOCTL NPEANPHATHA JeTEPMHHEpYETCH phiHkaMu cOwita. Coofpasso
aroMy  ocoboe  BHHMAHHE — YOenAeTcd — MPHBICKATENBHOCTH  OKpYKAKOUICH
OPraHH3aLHOHHON Cpeasl Kak HHIHKATOPY POCTA, EMKOCTH H Ka4ecTsa PhIHKA, 3 TAKMKE
TOBAPHO-PEIHOYHOMY MOIHUHOHHPOBAHHIG 110 OTHOLIEHHIO K KOHKYPCHTAM.

B npanHod pabore OyOeT NpHMEHNTHC) CMELIAHHLIE NOgXO04, TO eCTh M
pecypcHsli, H KOHKYpeHTHBIA. MMenHo Takoe coueranue nozsonut nposecty nanbonee
[ONHBIH aHAIN3 M BLMBWTL BamHelmue npobiemel, TpedyiOuMe pemeHHs. 3710
HnoMo#eT H3beHKaTh OMHOCTOPOHHOCTH B OIEHKE CHTYAIIMH,

Jns ananuia pHelHX PaKTopoB OYAYT HCNONBE3I0OBAHE! MATHHAKTOPHAA MOAETh
loprepa, matpuna bKI™ orpacneporo nosuusonuposardus, STEEP w EFAS ananusm.

STEEP - axponum ans Tlonwraueckux, DKOHOMHYECKHX, DKONOIHYECKHX,
Coumanensix # Texnonoruueckux daxropos (Political, Economic, Ecological, Social
and Technology factors), xovopeie OxkasiBalOT BO3ACHCTBHE Ha pazsHTHe DH3IHeca.
JlaHHEIH aHaNH3 HCMONLIYOTCA U1 AHATHOCTHEH MAKPOCPEIL!, NONeIHLIH HHCTPYMEHT
MOHHMaHHA PBRIHES, MOSHITHA KOMIAHAH, NOTEHIHATA H HANMPasnenHe EHEIIEEE.

« llomurigecknii acnexkT — 510, Npelkle BCEro, BOMPOC © PErYIHPOBAHHH

NEeATENBHOCTH YACTHOH KUMMC]'J"IEEIH}E OPraHH3aliH CO CTOPOHB TOCYIAPCTEE,
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* AHAMHI IKOHOMHYECKOTO ACIIEKTA NOIBOMRET HOHNTE, K4k QOPMHPYIOTCR W
Paclpeie/IaloTCa OCHOBHEIE IROHOMHHCCKHE PECYPCH! HA YPORHE rocy1apeTea.

» Oxonorydeckuii BCIEKT CBA3AH C BIMSHAEM OKpyRaOMeH cpefsl  Ma
OPTaHH3ALE, 8 TaK e C IKOMOIrHYeCKHM 3aK0HOATEIBCTEOM.

» Coupansueni acnexr B Gonbleit crenens cessan c©  (OPMHPOBAHHEM
MOTPEDHTENLCKHX NPEANOUTENHIT HACENEHHS, ITHM OnpelenseTes BO3IMOKHLIA cnpoc
Ha [TPOOYKT KOMIIAHHH B CTpaTeruw4eckoi nepcnexkTHee.

« 3HayeHHe TEXHONOIHYECKOro AcNeKTa TAKKE BeCEMa BAKHO, TAK KaK mepen
mobofi opraHusalmMeil CTOMT YIpo3a NoTepH CBOSro NPOJYKTA H3-34 BRITECHEHHHA €ro
TEXHONOTHYECKH JoNee CoBepIICHHBIM,

Texuonorns STEEP-ananusa Bka0MaeT cneayionme STanbi:

1) Boigenenwe daktopos, onpeaensiouiny: cocToMHEE MAKPOCPETH KOMIAHHH,

2) Duxcauma s Tabnmue Kakioro (AKTOPA OTIENLHO B 3aBHCHMOCTH OT
COCTABAMIOMIEN MAKPOCPeILL.

3)  Auxanus (akTopoB H KPaTKOE ONHCAHHE €r0 B3AHMOCBRIH C [CHTEABHOCTBIO
HPeANpHATHA NPK COXPAHEHHH TCHASHIHH EM0 PA3BHTHA,

4) OxcnepTHas OUEHKA XapakTepa BAHNHMA (DEKTOPOB HA IEATEABHOCTH
KOMMAHHA (OTPHUATENBHOE HIH NOTOKHTENLHOE).

5) IKenepTHaA OLCHKA CTENEHH BAHAHHA (aKTOPOB HA NeATEILHOCTS KOMIAHKH
no urkane o7 | go 10 Gannos: cnaBoe — o1 | g0 4, cpennee — o1 5 1o 7, cankioe — o &
ao 10,

6) Onpenenenne CyMMapHOTO BIHARNA Beex HaKTOPOB BHewHe cpeihl,

7) Kparkoe oBocHoBaHHe CyibeKTHEHON OLEHKH.

STEEP-ananuz Bnonse Mo¥HO PaccMaTpHBATE KAK BaPHAHT CHCTEMHOTO
aHaNM3a, TaK Kak (PaKTopel, KOTOPBIE OTHOCATCA K NEPEeMHCIEHHLIM TATH BCHEKTaM,
OORIYHO TECHO B3AHMOCBHIAHE! ¥ XaPAKTEPHIYIOT PASIHUHEIE HEDAPXHYECKHE YDOBHH
0B1IeCTEa KaK CHCTEMBL.

Bee 911 paccMoTpeHHEIE HaKTOPL NPeICTABNeHE B Tabnuue |,
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Tatmuua 1 - STEEP- ananus 3A0 «YPAJIEPOHIER»

OucHka
Hawmenosanne iy OGOCHOBAHHE CLEHKH JHAYHMOCTH (FRKTOPOR
BHEILHHX (PaKTOPOR P i ! BHEILHEH Cpeib fo OTHMUEHIIO K NPCINpHATIIG |
1 2 %

Coumansno-gyneTyprsie dakrops {10 Gannos)

[Mpononmenne rabmmms |

| Monusenne vpoaus
WHIHW HACEREHANH

Mo aanubim Cocyaapereennoi Cratwerixn P,
PeaniiLie PRCHIOMIMMEMEIE ACHERHEIC AOXOALE
[HOXO0E! 33 BRYETOM oA TenLHEY naTexe,
CKOPPEKTHPORAHHEIE HE HHIEKC NOTPEOHTENLOKHY
ueH ), no ouenke, B espane 200 5r, no cpaRieHAo ¢
COOTBETCTEYHOIHM NEPHOLOM TPSAMIYILED PO
cHHSwIHck Ha 1,5%, B aneape-henpane 20157, - ua

3 A%

EctecToenman yokLik
nacenenns Poccun

Ha mavaao 201 5r, sucnesnocTs HaceeHis
Pocouiickoi Peacpaiim coctasnana 1429
MUTHLMEIOBCK B YMeHbIUNIachE 3a 200 0r, na 48.3
THIC, SCAOBEK, MK Ha 0,03%.

Yposew Seapaboriong
HacenaHms [ 7,6%)

+3

HHCNEHROCTE FROHOMHMECKH AKTHENDIO HACCTIEHHA [
(enpane 201 5r, cocraswia, 10 HTOMM COCAEAOBANS
HACENEHHA MO npodacvaM JAHATOCTH, 75,2
MIIHSENORCK, HOH 33% oT obmeH aMerennocT
HACENEHHH CTPAHB], B HX YMCOe 69,5 M. uei0sek,
MU B2 A% SKOHOM HUECKH BRTHRHOND HACENe IS
OLUTH 3AHATEL B 3KOHOMAKE M 5,7 Mansenoeex | 7,6%)
HE HMEITH JAHATHA, HO SKTHEHO €00 HCKRIH (B
CODTRETCTEHH ¢ METOQONOrEH M:M}'umﬂnnﬁ
Opranvzainyn Tpyag onn kieccnipMIapyIoTea KK
Gespafornuie). B rocynapcTeeHmmx yUpCHICHHAK
CHvHOBE JMHATOCTH HECCICHAR 3aPErHCTPHPORAHO 1
KayecTee DeapafoTHMx 1,7 MOH.HEI0BEK.

¥ penuyenne
MOTPeGIEHHA MACa Ha
AYIY HACETEHUA

+ 10

G010 no 2004 rir obbem nOTPeGaCHUA MACA ITTHII
Ha Ayuly nacenenna s Poccnn empoc 8 1,3 paza, C
YUCTOM CAMOCTOATEBHD NPOHIBECICHHOND MACE HA

CAHOTD poccHRCEDTD noTpebuTens o 2004 r
APHEOAHAGCE 24 K MACA NTHLIE B MO,

VBenuueHHe
ROCTYITHOCTH
COBPEMEHHOTD
DOOPYIOBAHHA [UIR
nepepaloTEl 1

KON4YEHHA MAca

2 Texnonoruueckue daxtopu (2 Ganna)

+2

Benepcorame yvEeTMMEHHE CKOPOCTH BHEAPCHHE W
paspaborkn nuHoraumi B 2015 roay, nanHui daxy
FOBOPHT O TOM, ST0 KOMIBHHAM TEHHOH 0TpacaH
HYHCHO HEMPEPHIAHO PAIEHAATLCA M BKIAIMBEATE
OEHECH B PA3BHTHE B YCOBEPIICHCTROBAHHE CHCTEM.

LT

3 DwoHomuko-thrHanconkie daxropul (4 Gannos)

YMeHblUeHHE HHACKCA
NOTPEDHTENLCKNK IEH

.|.4

e e

Mo paniey W3 ordeTvocTa Pocctara no coctoning

Ha 01.04.2015 rona smaaese nOTPeOMTENRCKHN LIEH

¥MEHBLIIHACH, TAKMM OOPEIOM YMEHRITHACA MOPor
LEH.

4 Jxonornueckne haxropu (4 Gaanon)

Yavaomenxe
RO THSEC KOH

e |

Yensbuuckas 00aacTs SX0IHMT B HHCHD HaHOOIee

sarpaisennsix obnacreli Poccuitekodi degepanmn.
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Oxonganue Tadbnuus |

abeTanopEm B
Yemabuucke

CooTeercreeHmo notpebaTenn OyayT CTpeMHTRCH
MOKYNATE NPOAYKIHID, TPOHIRCICHHYIC B
FHONGTHHCCKH HHCTRLX PEFHOHEER.

| 5 MonnTiko-npasossc dharroper {13 Ganmos)

CrpseHue CTOMMOCTH JKCNDPTA TOBAPA =>BRIXDA HA
HOBBIE PRHKH: Coto3 cnocobeisyeT paciimpe Hi

Cﬂﬂﬂl‘“’l: . TOPIOILITH MESRIAY CTREHAMKM H OTEPBITHIO DEIHKOR ITHX
Tt +5 CTPAH, YTO RBRRCTCA OTAHYHOR BOIMORHOCTRIO JLIR
IPEANPHATHA, TAK KaK peinok Kasaxcrana ne
HACHIIEH, NOITOMY CNPOC HA HAILY NPOLYKIING ByaeT
CUEHE BCOKHM,
Lieneras nporpaMmy BejlomeTea «Pazgamie
[Moanepska irrrueaoncTad B Pocoufickol Menepaimn na 2014-
FOCYALPETES “epes 2016 roaws paspaboTana B COOTBETCTBHH ¢
MPAMEIE HHECCTHILHH H +8 nopyuennasy [paswreascres Pocouiickoi
CHWRCHHE KBOT Ha BRO3 Denepape o1 |5 anpens 2010 roga Ne B3-1111-2403
HMTIONTHONG MACA # ot 4 agrycra 2010 roga B3-T111-5308. KsoTw 8
2015 rony Gunm cuokens B 2 pasa 1o 250 Twic. Tous

Beisoa: [lannas cyMmapHas  OUEHKR YK33uiBAaeT HA CTENEHL  peakiiHi
NPenmpHATHA Ha TEKYIIHE M NporHosupyeMble (axkTopel BHemHeidl cpeasl. Ha
OPraHH3alHo GONBIIOES BIMAHHE OKA3LIEANOT COUHANLHBIE H NpasoBble daxkTopsl. Tak
KaK OCHOBHBIMH NOTPEOHTENIMH ABNKIOTCH (DHINYSCKHE THIIA,

Jns onpeneneHnd CTENEHH IHAYHMOCTH BHEUIHHX (JAKTOPOB TI0 OTHOIIEHHIO K
MPOEKTY N0 HabOpy BEILIEYKAZAHHBIX (DAKTOPOB C BRICOKOH W cpefiHed 3HaYHMOCTHIO
HEODXOAHMO PacCMOTPETh JaHHble (akTopsl B MaTpHue npoduns BHemmHed cpemsl
EFAS-ananwsa (TaGmua 2).

@opma EFAS («PesioMme aHamiia BHEMIHMX CTPATErHdeckux  (axToposs)
HCNONE3YETCH JananHbiMH CHeHHANHCTAMHE A4 obodlleHHs pesyastatos paborTi no
AHATH3IY CTPATErHYecKHX (JaKkTOpoB BHELIHEH cpeil,

Tabmuua 2 - Marpuua EFAS-ananus npodmas cpeibl peanuzalne NpoekTa Ha
npeanpraTHr 3A0 « YPAJIEPOMHIIEPy

Yyt b Ouenka ¢ yaeToM Crenets
HaumenosanHe BHEMHHEX akTopa, B B g :
G TP PR HATPALTEHHOCTH THAYHMOCTH
! (B) EnaAHES () (A=B=C)
1 o 2 3 4

[MoumxcHAe ypoBHA KHIHE
HACEIIEHHR 002 " 0.
Ecrecrrennan yormn:
nacenenns Poccun 0.02 - . -0,06
¥popent bespaboTnoro 0,02 | +3 0,06
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Oromganne Tabnuue: 2

Racencrag [ 7,.6%)

Yaenuuenne norpebieHns
MACA HE 1YY HACETeHH:
Vpenuuene ocTVIIHOCTH
COBPEMEHHOTD

00OV I0BAHHA LI 0,06 +2 0.1z
nepepatoTEH ¥ KOIeH
| MACA

Y MeHLIIEHEE HILIEKCA

NoTpeiHTENRCKHY 1EH 0.21 i 103
Yxymmenwe sronorageckoi

pbcTanoRkH B YenaGuncie 0.2 +4 0.68
Cosnanse TaMoxennoro

b 0,05 +5 0,25
[loonepwxa rocyoapeTea
qEpe3 NPAMEIE RHBSCTHIHH 0.1 48 0.%
H CHHE¥EHHE KROT HA RROD

HMIOPTHOTO MACA

Hroro: 1.0 i, (10
Taxum obpasom, cyMmMa NONOKHTENBHON CTENEHH 3IHAYHMOCTH (aktopos —6,16,

0.3 +10 3

a orpunareasnoi — 0,16, Caenosarensio, ans opranmsaunn 3A0 « VPAJIBPOHIIEPs
(haKTOphl BHEIUHEH CpPe/ibl, OKA3LIBRIONIAE BITHAHHE HA OPraHH3IALHIO, HrpaloT OONbILe
NOMOKHTENBHYIO POIL H CIOCcoDCTEYIOT e€ PaIBHTHIO

[Marndaxtopuas mogens [oprepa ans komnamnn 3A0 « VPAJIEPOHIIEP»

MeToaukol  BBAENMOTCA NATH CHI, KOTOPEIE OMNPEISNANT  YpoBeHb
KOHKYPEHIHH, W, CIEI0BATENLHO, MPHANEKATENLHOCTH BeieHHA OHIHECA B KOHKPETHOM
OTPAcIIH,

IlpuBnexaTensHocTh OTPAcHH, B OAHHOM KOHTEKCTE, HMEET OTHOIHeHHE K
.EIDETE'.I.'D"'{HEE PEHTEEEJ’IBHDETH I:ITPE.EJ'I'H. «He HPHEI.I'IE.'I'I;E.TEHEIE[II'-:'!H GTP-E.CJIL]EI HBAHETCH
TR, B KIJIDPDE COYMETAHRE CHJT CHMEAATT PE]HHEEJLIII‘JE'I‘E‘-.

Toprep HasLIBAET 3TH CHALI «MHKPOCPENOH», MPOTHBONOCTABNAR €€ DOALIIOMY
KOMHYECTRY haKTOPOR, BEMOMEHHLIX B TEPMUH «Maxkpocpenan. Makpocpena cocrour
M3 TeX CHJ, KOTOpble RIHAIOT HA CNoCco0HOCTE KOMNAHMH K ODCHVIKHBAHMIO
CODCTBEHHBIX KIHEHTOB H moaydenuw npuOsiaH. Mamenenme B moboil #3 cun
“MHEpOCpenbiy oberqH0 Tpebyer, utofel Oprann3alHg NMepecMOTPena CBOE MECTO B

OTPAClIH H Ha pPBIHEE. ,[[l}CTﬂTG'-IHHﬂ NPHBNCKATENLHOCTE OTPAaciAH HE 03IHAHAST, 4TO
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mobas opraHu3alma B Hell HyaeT nonygars OAHHAKOBYIO NPHOELTL. KoMIanmn 1o/#He
TdK TPHMCHATE CBOM KNIOYEBBIE KOMIETEHIIMM, OH3HeC-MOIeNH HIH cBRITORLE CETH,
YTOOB! MMIYYHTE NPABLITE Gonkine, UM & CpefHeM Mo OTPac/u,

“AHamus nath  Qaxropos [loprepay BRmouaeT B cebw  TpM cwiw
“TOPHIOHTANEHON? KOHKYPEHUMH! YTPO3a NORRNEHHA NPOAVKTOB-3aMeHMTENei, yIrposa
MOABACHHA HOBBIX HIPOKOB, YPOBeHb KOHMKYpeHTHoH Oope0bl; M aBe  CHibI
“BEPTHKATLHONY KOHKYPEHIHH: PRIHOYHAA BIACTH [OCTABIIMKOR W PRIHOMHAS BASCTh
norpebureneii, OueHnM BIHAHKE STHX CHI MO AecaTHOALILHON mKane: 1-3 — cnafoe
BIIHAHHE, 4-T7 — cpennee sBnuanHe, 8-10 — cHARHOS: BIHAHHE,

1} ¥rpoza nospneHna HOBBIX KOHKYPEHTOB

¥YIpo3a NoSBIeHHS HOBBIX KOHKYDPEHTOB HeGombIas, Tak Kk BXOIHbE DapeepL
B OTpacie oO4YeHe  BeicokH. Tpefyworea  duuancossle, TeppHTOpHAlBHEIE,
TEXHOMOrHYeckHe pecypesl. B To ke BpeMs, KOMIIAHHH He MOTYT JABLINIATH [EHBI, TAK
Uena onpeeIseTes YPOBHEM IPOH3BOICTEEHHBIX HIIEKEL.

Yrposa nosRIGHHA HOBRIX KOHKYPEHTOB HA PEIHKE MOMKCT DLITL OUEHEHA KAk
Hu3Kad (2 Ganna), NOCKONEKY B OTPACAH CYIIECTBYIOT A0CTATOYHD BEICOKHE BXOHEIE
DApLEPHI.

2)  ¥Yrposa nosRNeHHS HOBLIX TOBAPOB-3AMEHUTEIle]

B npusumne B oTpachM TOBapaMH 3AMEHWTENAMH MOWET CTATh MACHAaR
MPOIYKUHA H3 TFOBAOHHBI M CBHHHMHB, HO OHM HAXOUNTCH B PazHbIX EHOBBIX
CErMEHTax, COOTBETCTBEHHD, BAMMHENe Dy neT nepricokoe (4 Ganna).

3) Puinounas Bnactk nokynarened

Hamudme xkpynumbx nokymatened, oT KOTOPHIX 3aBHCHT 3HAYMTENLHAY 10NN
nponax 3A0 «YPAJIBPOHJIEP» nenaer ux sauaune IHAYHMBIM UTH KOMIZHHM
(ouetimM B 8 Gannos), oAHAKO, NEPEXOL K APYroMy NOCTABUIMKY GyAeT CONpRmeH s
HHX CO IHAMHTENBHBIMH SATPATAMMH, Kak MATEPHAIBHBIMM, TAK M BpeMeHHmMA. Croja
OTHOCHTCH KPYIIHBIE TOPrOBEIE cety 1 Marazuubl, K tomy e 3A0 « YPAJIEPOMJIEP)

FAHUMAETCH  pealnianved coDCTBEHHOH NPOAYEIMH HEPes MAarasHHb thnpmennoi



postmue,. Ho Tak ke cToMT paceMmorpers M peisHok noTpedurenedi, npeanouTeHMs
KOTOPBIX OKA3LIBAET 3AMETHOE BIHAHNE HA NIPOHIBOIHTENSH.

Taxkum obpazom, wHpokas Daza norpebuTeneid, Kak KpyIHBIX, TAK H MEIKHX,
MO3BOAAET BHINOAHATE NJAHE  npojax, & Oonboe YHCHO NOTEHUHANBHLIX
NoTpeOHTENeH — BOIMOKHOCTE JANBHEHIUErO passHTHi. BaMaHHe KPYIHEIX KIHCHTOB
IHAYHTENBHO,

4) PoiHOYHAA BNACTE NOCTABLIHKOB

Upranm3anys caMoCTOATENBHO 3AHMMAETCA BeIPAIHBAHHEM, MEPEpaboOTKOH H
YNAKOBEOH MNTHILI M CBMHEH, MOITOMY OHO OTHOCHTENBHO HEIABHCHMO, HO BAWAHKE
OKa3blBAIOT NOCTABIUHKH COELMH 1A roTOBOH NPOAYKLHH,

5) ¥Ypopens KOHKYPEHIHH B OTPACH

B HACTOHITES BPEME KOHEYPEHLIAA HE PLIHES OYeHhL CHILHEA.

QOO “Pasic - ITiuedadpuka Cocnoseias”

Oabpura ocnopana B 1981 rogy ans obecnewenns wwrenedi Yennbuncka n
Ueaabuuckoi obnacTi kayecTREHHOR MACHOA npoaykuneii,

Ceronus 3neck npouzsoant Gonee 50 THICAYH TOHH BRICOKOKA4YECTBEHHOMO MACA
NTHUE (B EHHEOM BeCe) exerojHo, uro 8 2,5 pasa Bosslle NpoekTHOH MOIIHOCTH,

INpogykuus nocraesnsercda Bo Bee yronkw obnactd, a takme Oonee yem B 7
PerHOHOB CTPEHLL

OO0 “Pasue - nruuedadpuka CocHOBCKAA - OPTAHHIALHA 3AMKHYTOIO WK
NPOHIBOACTEA: OT [JeMeHHOro Aiia ¥ KOpMONPOH3IBOACTBA [0 NepepaboTkM Maca
Opoiiniepa 1 peanizalil NPOAYKIHHA B ceTH (JHPMEHHOH TOPTOBIH, KOTOPas BRIKOYAST
8 ceDa Donee 150 marasnaoB H oTaenos B Henabuickoit obnacTi 1 3a e€ npeaenas.,

Tabnmua 3 — Ananuz cuasHbeX W cnabeix cropon OO0 «Pasucs

CHAbHBIE CTOPOHE cnadble CTOPOHE

-AHBepCHRHKALIAA OHIneca

- ONBITHOE NPOM3BEOMICTRO,
fIOIHCTHYECKH yaobHoe
PACTIONIOHEHHE, I0BEPHE

noKynarenei ¥ Spengy
- pasBHTas HPMEHHAR POIHHIEA

- DpaBNpPYIOT YCTAPEBLIMMH (PaKTAMMK
peHTHHIAMH
- pabotaror Ges HIIC
- OTCTYTCBHE OTIE/1a MOOHIBHBIX
TOPTOBEIX ATEHTOR, MEPYEHIARISPOR
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(25% B cTpyKTYpE CODCTBEHHBIX
ITPOIAM )
= BEICOKM TPOLEeHT
NpeAcTABNEHHOCTH B pernote = T8%
-Xananie (0coboe rpeiiosenne
periHoHanm)

Tabnwua 4 - [Nokazarenn adpexrHBHOCTH gesTensHOCTH Ha Mail 201 5rog

: Peanuzaumna Cp.
Hiuiiiisais Noronose, e A | Cyrosmmt Kounepcn | Coxpannoct
ThIC. FONOB = A KOpMa b
3afoil, Tonun | mpueec, ™
JAO" -
YPAIIBPOWJIEP 3604, | 19564,3 51,3 1,81 06,8
OO0 "Pasucy 2957.6 18566,9 475 1,83 95,3

Cpapuneag 2-x CHIBHEIX KOHKYPEHTOB N0 NMPHBEISHHBIM MOKAZATENAM, MORHO
cAenath BRBOJ, YTO B JanHeE Moment 3A0Q «VPAJIBPOWIEP» dwHEOHOHHDYET
Bonee adpexTraro, H, yUHTHBaA NIaHel arpoXoiIHACA 0 PAIBHTHIO, OH H IOa/lbLie
Oyner yepKRHEATE THARPYIONME NOIHITHH.

000 “MariuToropckiii NTHUEBOIISCKHH KoMnneke™

IlpoerrHan mowHoeTs 40 Teic. TOHH,

Oprasmzaums  ocuoBao B 1999 ropgy. Hseer 1pH  NpoMIB0ACTEEHHEIX
IUIOWIAZKK:  SHYHOS [pOH3BOACTBO, OpoiiepHoe nNpoM3IBOACTRO W Konbacuoe
HNPOHIBOACTBO,

B 2007 roay cpeaw 300 xpynueimmx u  sdupexTUBHEX  pOCCHACKHX
NnpeinpuATHHE «MArHHTOrOpCKHH OTHLHEBOIMECKHH KOMINEKe» 3aHsan 43 CTpouky
peiituara « Arpo-300», noJAHABLIHCE HA T NO3HUKHA BBEPX.

bpoiineproe npomssoacTeo MaraMToropckore NTHUEBOAHMECKOrD KOMIJISKCA

FAHAMAETCH  BRITIYCROM HE TOABRKG LHEIABHOTO MAGA [OTHIBEL, HG H TOTOBBIX

noayhabpukaTos.
Tabnmua 5 Ananus cunsHbX ¥ cnabuix cropon 000 «Crrros
CuilbHBLE CTOPOHBI crabble CTOPOHK B |
|- AMBepCHQMUMPOBAHHEL GU3HEC: | - KOHLEHTPAIIMS BHUMaHHA Ha pabote Ha |
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MYKOMOJTEHO-3EPHOBOI
ACCOPTHMEHT, XxnebobynodHble,
KOHAWTEPCENE H F.FIE‘HDEHE H3TEeIns,
NTHIEBOIYCCKAN NPOIYKIHA(MACO
NTHUEL, SAUD, KONOACHBIE HIIENHA
- YCTOHYHBRIH pOCT NPOHIBOACTEA
NpeanpHATHIE nepepaboTih
= OCBAMBAIOT CPEACTHEA «IIHHHOID
KPEeIHTa - 2 Mupa.pyo.

- 33KYN NpOdieCCHOHATBHOTO
TEXHOJOTHYeCKoro obopy 1oBaHHE
B 2007 ronoy - obnagarens
cepebpanoroe snaka Beepoccuiickoro

KoHKYpca « 100 nyqimmx ToBapos
Poccnuy — Hituo «lepereHckoen,

PErHOHB/EHEIX PEIHKAX
- cnabas NMpelcTaRIEHHOCTh B pUTeiine

0b1acTH

= OTCYTCTEHME OT/AeNa [IPAMBLIX NPOAaK
= ACCOPTHMEHT BBIMYCKACMOH
(pacoBaHHO SHYHOH OPOAYKUHH OYeHL
MHpoK: w0 «lepesenckoen,
«Homnposannoey, «Beenenckoen,
aBuraMuHHOe», «COMHCUHRIHE DeHEY H
np. B pelitiEre Hanbonee KpyIHLX W
MPPERTHEHLIX NPEANpHATHH No
NpOH3IBOACTRY Aila B Poconn (Knyd
wHiino nruus-100») MarauToropekiit
NTHUEBOIYECKHH KOMIUIEKE 3aHa 18

MECTO,
- PO3IHHLE

~OTHOCHTENBHO HEBRICOKAA CONPAHHOCTE

-----

]

Tabarma 6- [loxkazarenn adppexrrsHocTn aesTensHocTH Ha Mait 201 35roa

peanH3ams Cp.
NOroNoEbE, KOHBEPCHA
Haumenoranme ITHLLI HA CYTOUHEIH COXPaHHOCTE
THIC. TONIOB KopMa
3a0ofi, TOHH | nNpHBEC, IP
3A0"
‘ypmﬁpumep” 3604,1 19564,3 51,3 1.8 96,8
OO0 MIIK Ne 2 2514,8 11565 50,7 | 1,87 | 92,7

000 «Yebaprynbckas nruyas

[IpoexTHAA MOIIHOCTE 18 ThIC. TOHH,

000  «YeDaprynbckas 0rHUa® - 3T0 COBPEMEHHEIH  MHOTONPOQHNbHEIH

NTHIEBOAYECKHIT

KOMILTEKC

¢ [TONHEIM

HHESIOM

MPOHEEOIETR

NPOaYKILHH.

Opranuiaiina  BXOIHT B npecTHxHbE kiyd «AI'PO-300» cammx addextirabx

ArpoxoiiHHros Poccus, npoMIBoAsiuidx OCHOBHOH O00BEM NPOAYKTOB [NHTAHHS B

YpDO), HMEIOIHY HATAKEHHEIE CBA3H TOPrOBOTO MAPTHEPCTBA HA BHYTPCHHEM phIHKS

CTpAHRL
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Tabmuna 7 - Aranus cHIBHRIX B cnabkix cropon OO0 «Hebaprynsckas nTHias

CunsHbIE CTOPOHBI

caabLIe CTOPOHBI

ACCOPTHMEHTA (MYKA, MAKAPOHHEIE,
KpynaHbie, xnedbobynovnse
HIIENHA, CHEKH, AL, MACO NTHLE,

XONIHHT BXOOHT B 3-KY BeAyIIIHX
NpPOHIBOANTEACH CTpAHR
- Du3Hec npuHAANeKHT bepectosy
(nenytaty [Nociymst)
-MPpOHIBOICTEEHHEIH NpoLlece Ha
NPeINPHATHH MAKCHMAIBHO

- HHIKaH UEHa, KaK CNeICTEHE -
BRICOKHH MPOLEHT
NPEACTARICHHOCTH B PErHoHe
- onToeke ckaank B YeDapkyne u
MaruuToropeke
- XOpOLLad NOIroTORKa TEXHONOTOR
- nopoja Hecymer "Hisex brown”,
KOTOPas OTHHYEETCH BRICOKHM
HMMYHHTETOM
~LUIHPOKHA ACCOPTHMEHT

- OpraHHzaiHa XOIIHHT, HHTeTpalHs

npoayklms rybokoii nepepaboTin).

- HEJOCTATOMHO ONBITE

- HenpodecCHOHANBHAR KoMaHia

MEHEIAKEPOR, HCNONLIYIOT TPY
CTYASHTOB H IPAKTHKAHTOB

ABRTOMATHIHPOBAH - cemeiiHbIN Dn3Hec
= CODCTHEHHOE IPOHIBOJACTEO - HEBBIMIOJIHEHHE 3aAB0OK KIHEHTOR B
KOpPMOB, NoMHOM obBemMe
CBOH HHKyDaTOp - {PACTLIICHHE YCHIIHMIA B NOBEICHHN Ha
= BLITO/IHOE MECTOPACTIONOKCHHE pPEIHKE
thabpiKH = OTCYTCTBHE CTPATErHH

- e PA3BHTA MAPKETHHIOBAA CTPATErHN
= HeDonbIIHe NPOHIBOACTBEHHEIC
MOLHOCTH

Tadnuna 8 - [okasarenn sdbextuenocTn geaTensrocTi Ha mait 2015ron

Cp.
peanuIanmny
Haumenopanxe :;;m:;‘?l];i NTHURI HA EFWL’HHﬁ e i COXPAHHOCTE
) 330, ToHH np‘:;ec. i e
3A0 "
OO0 "Yebaprynsckan
S 22339 | 8047 44,5 2,04 90,6

Beison: nanboneiies BIHAHKE HA KOMITAHHIO OKATLIBAIOT KOHKYPEHTE, KOAIbIH

H3 HHX HMEET CBOC KOHEYPEHTHOC INPEHMYILECTRO, 4TO NOIBOMAMET OXApPaKTEPHIOBATE

CTENeHb KOHKYPEHIIHH KaK HAPacTaIONLYIO,
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Pesynbrarel anamasa nami dakropos Hoprepa cxemariuno npencrasnen wa

PHCYHKE 1, WIHPAKA CTPENOK HA KOTODOM 3ABHCHT OT CHITH RIHSHMS thakTopa.

PO NeARNEHER Ho@by |

F\JIIIQ_'.Fth
L 1 Gumas
& Banem ‘f'_..-""'__ ~ul L P ——
- s Vopopeum 5 X Fuisodwan mosme
FROTA oM KOEENS RN D [ TR HEGE
TORGapGE DAk duTEa el HTRBCTR
b e S e

moTpebinreecd

] Prawsmmin saac . J

Pacyrok 1 — Cxemaruanoe npenerasienne muradaktopnoii monenn IMoprepa
ana 3A0 «YPAJIBPORJIEPy

H3 npoBeneHnoro aHAmM3a CAEIYET, 4TO HAHMEHBINEE BIHAHME OKA3ILIBIET
BIACTE MOCTABLUMKOR, YTO CBN33HO HAMHYMeM coGCTBEHHRIX pecypcos. Cpenmee
BITHAHHE OK43LIBAST YTPO38 MNOARIEHHA ToBapoB-3aMendTench. Hanbonslliee Bansamne
OKE3BIBAET PLINOYHAA BNACTE NOTpebMTenedl n OCHOBHBIE KOHKYpenTh. Oprasdsauns
CTAIKHBACTCA € MOCTATOMHO CHIEHOH KOHKYpeHUHeH, BEIHYKIEHA OLICTPO pearnposath
HA M3IMCHEHWA, NPOHCXOAALIME Ha poiHke. Efl orsomaTcs kpaifiHe cxaruie cpokH Ha
TPHHATHE B PeAlTHIALHK PelleHHs.

Marpuua cTpatersii otpacnesoro pazsutis Ancodiha

Jis onpegencHHs NOTEHUHATBHBEX cfep npuMeHenus Ga3OBBRIX CTpaTerwii
KOHKYPEHUMH H CTEPHHEBLIX KOMOETEHIIHH BOCOONBIYEeMER MaTpuield Ancodiba.

Crpykrypa  matpuumt  Aucodpa  npegcramnser  cofod  KBanpart,
CHOPMHPOBAHHBIA 1O ABYM OCAM, T7I€ TOPHIOHTANLHAX OCh - ITPOJYKTE KOMIIAHHH,
KOTOPBIE MOAPA3IENATCH HA CYIECTHYIONIHE H HOBBIE, 4 BEPTHKANLHAN OCh - PLIHKH
KOMITAHHH, KOTOPEIS TAK ¢ NOAPA3IeNAIOTCH Ha CYLISCTBYIOMIHE H HOBLIE.

Takum obpazom, Marprua Auncodiba onpenenser KareropHi BOIMOHOCTEN
POCTA  MEHAY CYWIECTBYIOIIHMH [POJAYKTAMH M CYIECTBYIOIIHMH  pPbiHKaMM,
CYMECTBYIOIHMH [OPOAYKTAMH H HOBBIMH DBIHKAMH, HOBLIMH TPOAYKTAMH H

CYLECTHRYIOMHMH PRIHKAMH, a TAKME HOBBIMH MPOOYKTAMH H HOBLIMH PRIHKAMH,
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Meron Auncodupa nozsonser BelDpaTe OOHY H3 METRIPEX ANLTEPHATHBHBIX
CTpaTerHH.

CrpaTerns nNPOHMKHOBEHHA HA  PHIHOK  (CYIIECTBYIOIMA  NPOAYKET -
CYIIECTRBYIONINH PHHOK) YBelHYeHHe TPOHHKHOBEHHA HA PBIHOK - 3T0 NpOCTas M
nanbones oueBHIHaN crpaterus A OONBIHACTEA KoMIauuH, OHH y#e NpHCYTCTBYIOT
HA PRIHKE, MX [TIABHAS LENb - YBEIHYHTh NponasH. JCHOBHBIM HHCTPYMEHTOM 31ECH
BRICTYIIAET [MOBLILCHHE KOHKYPEHTOCMOCODHOCTH NPOAYKIOB, [OO3TOMY [asHOoe
BHHMAEHHE B 3TOH CTpaTerHd [oMKHO OITh HAOPABNEHO HA TOBBLIIEHHE
sthther THBHOCTH GHIHEC-NPOLISCCOB, 33 CYET Yero MOWHO YBEIHYHTE Kak notpebiaente
NPOAYKTOE CYIISCTBYIOIHME MOTPeOHTEnaMH, TaK M HPHBICYSHHE HOBRIX KIMEHTOR.
BoaMomHbBIMA HCTOUHHKAMH POCTa MOTYT OBITE:

s YBENHYEHHE J0JTH PHHKR

« YBEIHYEHHE YacTOTHl MCOOMLIOBAHMA NPOAYETA (B T.4. 33 CYET NPOIPaMm
NOANBHOCTH)

«  YVBENHYEHHE KOMHYECTRA HCNONBIORAHNA NPOAYKTa

« OTKPBITHE HOBEIX Cfiep TPHMEHEHWN [OPOAYKTa A  CYLISCTEYIOUMX
noTpedHTenei

CTpaTerda paciiMpeHHs PhIHEA (CYUIECTBYHOIIHA MPOIYKT - HOBBIE PHIHOK)
Dta CTpATErHA SBAAETCA BTOPLIM BOIMOKHEIM pENIEHHEM, B paMKax KOTOpOro
KOMITAHMH METAKTCH AJaNTHPOBATE CBOM CYILIECTBYIOIIHE NPOAYKTEl IR HOBBIX
peEkoB, JUig 21010 HeoGXOAHMO ONpPelelHTh HOBBIX NOTEHUHAILHBIX N0TpedHTENeH
CYMIECTBYIONINX MPOAYKTOB. KOMNaHWH, 4bH KOMNETeHUHH b oDNacTH MapkeTnura
HocTaToqHo 3fderTHBnel, yrodsl ObITE KIHOYEBOH JBWKYINEH CHIOH Pa3sBATHA, MOTYT
YCNEIHO NOHTH ITHM IYTEM 34 CHeT:

» reorpafHuecKoro paclIHPeHHA PHIHKA
«  HCHONL3OBAHHA HOBBIX KAHANOB ANCTPHOYLIHH
s [I0HCKA HOBBIX CEIMEHTOB PhIHKA, KOTOPbIE MOKA HE SBNSIOTCH NOTPeOHTENAMA

FTOH TOBAPHOH MPYIIbL
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Crparerus passuTHA Nponyxta (HOBBIH HPOIYKT - CYLUECTHYIOWMI PLIHOK)
TpersimM BOIMOKHEIM TYTEM POCTa ABIAETCA NPeAitkKeHHe Ha CYIIECTBYIONMIEM PhIHKE
NPOAYKTOB, HMEIONMX XapakTepHCTHKH, ob0HOBneHHwe TakuM obpaiom  4T10bRI
YAYHIUIHTE HX COOTBETCTBHEC PHIMKY. JTOT myTh Haubonee NpednoMTHTENeH WA 1ex
KOMIAHHH, YbH KIOUEBLIE KOMNETEHIMH JeWaT B 0OJACTH  TEXHOMOTHA ®
TEXHHYECKOTO pa3sHTHE. BosMOKHOCTH N8 POCTA OCHOBRIBAIOTCA Ha!

» OoDaBleHHE HOBBIX CBOHCTE NPOAYKTA WIH NPOAYETA C© [OBBILIEHHBIM
Ka4ecTBOM, B T.4. PEMOIHIHOHHPOBAHHE NPOIYETOR

* pacllHpeHHe MNpPOIYKTOBOH IMHEAKM (B T.L 33 CHET HOBRIX BIPHAHTOR
NPEeANoKEeHHs CYNIECTBYIOUIHNX POIYKTOR)

« paipadoTKa HOBOTO MOKONEHHA NPOIYKTOR

« pa3paboTka NPHHIHIHAIBHO HOBRIX [POOYKTOR

Crpaterns quBepcHHEALHA (HOBEIH OPOAYET - HOBLI peiHok) [locneanss wi
BOSMOMHLIX CTPATErHi ABAAETCA HauDONGe pPHCKOBAHHOM N8 KOMIAHHH, T.K.
nofpazyMesaer BeIXOI H3 NPHHIMNHAIEHO HORYIO TeppuTopmio ans uee. Ee muibop
ONpagidaH B COy4aax, Korjaa:

l. KOMMAHUs HE BHOIHT BOIMOKHOCTEH JOCTHKEHHA CBOHMX LleNeH, OCTABARCH B
paMEAX NEPBHX TPEX CTPATErHA

2. HOBOE HaNpaBleHHe JeATeNLHOCTH ofelaeT GuTH HAMHOTO NpHOBUILHEE,
YEM PAIBHTHE CYLISCTRYIOIWINK

3. korpga umeowelics nHQOPMALKHKA HENOCTATOYHD, YTOOK OBITh YBEPEHHEIM B
CTAOMIBHOCTH CYIIECTBYIOLEro On3neca

4. pasBHTHE HOBOIO HANPABNEHHA He TPeOYeT Cephe3HBIX HHBECTHITHHA

Jusependuranng MOKET HMETE OIHY H3 CIEIYIONHX opa.

lopusonTaneHas - QHpMa OCTACTCA B PAMKAX CYLIECTBYIOLIEre BHEUINErD
OKPYKEHHA, €€ HOBOE HANPABICHHE MEATENBHOCTH [ONONHAET CYLIECTBYIOWHE
HarnpasicHua OH3IHECa, YTO MOIBOIANET HCOQALIOBATE MMPEKT CHHEPTHM 3a CHMeT
HCIIONB30BAHHA CYLISCTBYIOUHX KAHATOB JHCTPHOYLIHH, NPOABHMEHHA H APYIHX

HHCTPYMEHTOB MapKeTHHIA,
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BeprukansHan - AesTeNbHOCTE KOMNAHUE BRIXOJHT HA PEOIISCTRYIOLLYIO HIH
CICAYIOWYHD CTafHI0 NPOM3BOACTBE HJIH MNPOJAXH CYUECTEYIONIAX MPOIVKTOR
KOMMaHHH. KOHLEeHTpHYeCKas - pa3BuTHe CyIUecTBYIOWEH NpoaykToBol nuHeliky 1a
CYET BIMFOMEHMS OAM3KMX K HeH NpPOAYKTOB, HMEIOUMX TeXHONOFMYECKHe HIH
MEPKETHHIOBEIE OTIHYHA OT CYIECTBYIOHIHX, HO OPHCHTHPOBAHHLIE HA HOBhIX
KIHEHTOB. M4 CTPATEerds JAeT SKOHOMHMYECKHE NPEHMYIIECTBd O{HOBPEMEHHO CO
CHHAEHHEM pHCKa. KonrmomepatHas - HOBOE HanpamineHHe IEATENBHOCTH KOMIAHHH
HHWKEK HE CBR3AHO C CYLILECTRYTOMIHMH,

[NpuMennnm marpuny Ancodupa HenocpeicrTsenHo ATA BWGOpa crpaTternn
womnanun 3A0 «YPAJIEPOHIIEP» (TaGanua 17).

Tabnmua 17 — Marpuua crparermii oTpaciesoro passuths Ancopipa ana 3A0
uTPAJEFﬂMPH

CTAPLIH PRIHOK HOBLIH PEIHOK

1. bonee rmybokoe NpOHMKHOBEHKE H
parok 3A0 « VPAJIEPOMIIEP Mo

OPraHH30BaATb PEKTAMHYIO0 KaMITaAHHK 2. Pacuimpenne rpaHHLl peIHKA

(Boaboe BHUManue yAeauTe (B pamkax gannoil cTpaTerty kommnan
HENOCPEACTBEHHOMY OBILEHHIO ¢ MOMET BRIHTH Ha HOBBIH PHIHOK, B
cTapsiii OTOSTBEHBIMH OOTEHIHANBHBIME | YacTHOCTH Ha peiHOoK Kasaxcrana, )

TOBAP | KAHEHTAMM, 8 TAKKE HA NPOJIBHKEHH] NOTPeOHOCTE B NPOAYKIHH BeHKS
KOMIAHHH ¢ IOMOLLEI0 ceTH HHTepHeT [lotpebytoTen peknamiblie KaMIaHH
CHENaTh YNOP Ha NOHCK KPYITHEIX OTKPEITHE TOPrOBOID
noCTOAHHEX KnHedTos. [lotpeGyercy  npencraswrenscrsa 8 Kazaxcrane)
nopaboTaTh CHCTEMY CKHIOK 118

MOCTOAHNNEX KITHEHTOR.

3. Pazpabotka HoBOIO nponykTa 4. lueepcudmranns
HOBBIH KoMnanus nocroanso Bener pabory n KoMMaHHA HEMHET 3aHHMATRCR
TOBAP PacilMpeHHI) SCCOPTHMENTA, DIHAKO O OprasM3almMed ¥ nposegennem

NMPOBOHTCA B PAMESX ¥#Re HMERILIMXC {:“EHHMHEHPE BAHHLIX BLHICTARBOHE H
I |

30



ACCOpTHMenTHBIX rpynn, [losiBIeHme 1O [pe3eHTaIHH.

TOBEPHOH IPYINLL NOTPEOYET peKIaMA]
KAMMaHHH, TEXHONOrHYeCKKX paspaboT
Takxe KOMIAHHA MOKET 3AHATHCH

NpOBCACHHEM BRICTABOK H IIpE3eHTAIH

ITorpedyerca apenna HOBRIX [IOLATE

Janee OLUEHHM CTPATETHH ¢ TOMKH 3peHHN Bo3MomHocTedl B yrpos s 3A0

«YPAJIEPOMJIEP) (raGnumal 8),
Tabnuna 18 — Ananna poamomxHOCTed W yTPO3 HCONB3ORAHKS cTpaTerni Axcodda
ans 3A0 «Ypanbpoitnep»
BoamoxHocTH Vrposs |
- PERIAMHBIE KaMIIaHHK - HEYIa4¥HAR pElEﬁEM Hasl
MO3BOJAT PACIIHPATS KAMITAHHA PaspyluAT
KJIHEHTCKYO0 Dasy ¥HE CAOMHBIIEECH
- YCOBEPLUICHCTEOBAHHAS NpeAcTaBIeHne o upMe
1. bonee roybokoe
CHCTEMA CKMIOK CTaHeT - 3ATpPaThl HA pexnamy
MPOHHKHOBEHHE Ha
MOLIHEIM CTHMYJIOM /113 MOTYT HE OKYIHTLCH,
PEIHOK
YKPEIIeHHA CBA3CH ¢ KOMIAHHA [OHECET
NOCTOAHHBIME KIHEHTAMH VOBITKH

= CPABHHTENIEHD HEBBICORKHE

3ATPATHI 1 PHCKH

- poCT NpOAAW - HEOOXOAHMOCTE
- PaciIHpEHHE KIHEHTCKOH BLICOKHX 3ATPaT Ha
Dazkl OTKPLITHE TOPrOBOIO
2. Pacumpenne
= NOBEITIEHHE [IPECTHHA MpeACcTARHTENECTBA
IpaHHMLl PhIHES
QHpMEI - TPYAHOCTH C

- BOAMOKHOCTE HaiiMa FAKMOUEHHEM

EHWWGKBEJIH@HL{HPDHMHHH AOTOBOPOE C HOBRIMHA
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HOBBIX COTPYAHHKOR
- Oonee cnabas KOHKYpeHIIHS
Ha peiHke Kalaxcrada npu

BLICOKOM Cpoce

NOCTABIMIMEAMHE
- HeODXOIHMOCTEL HalMa
JAOMOMHHTENBHEX
COTPYIHHKOR, HX

MoHCKa

3. Pazpaborka

HOBOTO TOBapa

- IOSBARETCH BOIMOKHOCTE
JAHHTEPECOBATE NOTpebHTeN e
HOBEIM HAMPABIEHHEM
NEHTENLHOCTH
- TIOBBI LIEHHE MPECTHKA
- HOBBIH NMOTeHIIMATEHEIN

HCTOUHHEK NpHOLLTH

- BHICOKA BEPONTHOCTE
He 3aHHTEepPECOBaTh
noTpebuTens HoBoH

TOBAPOM

= BEICOKHE HIAEPHKN

4. Ausepcudmraima

- BO3MO®HOCTh HalMa HOBOMO
MEPCOHANA C HOBBIMH CBEHKHMH
HOEAMH
- MIOABIACHHE MOTEHIHAIBHOM
HOBOTO HCTOUHHKA NPHOBLIH
- BRIXO/ Ha NepcnexkTHBHLIH

PHIHOK

- CITHIIKOM BhICOKAS
ATPATHOCTE
- HEDDXOIHMOCTL
noHcKa DONBIIONo YHCHa
HOBBIX COTPYAHHKOS
- HEODXOIHMOCTh
JMBEPCHHEALHK

(PHHAHCOBRIX pecypLon

OnrismansHoll crparerved a8 komnaduk 3AC «YPAJEPOMJIEPy sasnsercs
crparerda Gonee rayGOKONO NMPOHHKHOBEHHS HA PHIHOK, @ TAK KE BHIXOA Ha HOBbiC
puiik, 3A0  «YPAJIBPOMITEP» wmomer OpPraHH30BaTL PEKNAMHYID  KaMOaHHK
(Goneioe  BHAMaHHE  YIENHTH
NOTEHUMANLHLIME KIHEHTAMH, 8 TAKIKE HA NPOIBIWEHHE KOMIIAHHH C NOMOUILID CETH
HHTEPHET), CIENaTh YNOP HA MOHCK KPYIHLIX NOCTOAHHLIX KiMeHToB. |lotpebyerca
NopadoTarth CHCTEMY CKMUOK [ANA NMOCTOSHHBIX Kiuedtos. Kpome Toroe, sddexrdsuo

Gyzner aktusHee paloTath B cermente HeGOABIIMX KO(ECH, MekapeH, KOHIHTEPCKUX.

32

HENOCPEACTEEHHOMY OOLIEHHID © OTOeNLHBIMH




ITpoBOOHMEIE peknaMHBIE KAMIAHWH TOIBOINT PACUIMPHTE KIHEHTCKYIO fasy, a
YCOBEPIICHCTBOBAHHAR CHCTEMA CKHIOK CTAHET MOLIHAIM CTHMYTIOM AMTA YKPEMICHHA
CBA3CH ¢ MOCTOAHHBIME KanenTaMy. Takxke HEOBXOAMMO PaCIIMPATE ACCOPTHMEHTHBIN
PAL, YIYyHIIATE KAYECTBO H YBETHYHBATE CKOPOCTE MOCTABOK.

Hrax, crparermo  wommanmm  3A0  «VPAJBEPOMIEP»  mowno
ChOpMYTHPOBATE CASAYIONIHM OGpazoM:

* NpOBEASHHE AKTHBHLIX MEPKETHHIOBBIX KaMOaHMI;

*  YCOBEPIIEHCTBOBAHME CHCTEMEl CKHIIOK,

* PECIIHPEHHE SCCOPTHMEHTHOTO PALA (HE TONLKD TOBAPOE, HO W YCAYT);

*  YBEIHHEHHE CKOPOCTH NOCTABOK;

*  YAVYIISHHE KaMeCTBA NOCTABOK H XPAHEHHA NNPOAYKIHH HA CKIale;

* NOBLIUIEHHE Ka4eCTsa obcaVKHBAHHA,

* NPHBIEYEHHE HOBLIX, BEICOKOKBATH(PHIHPOBAHHEIX COTPYIHHKOB,

* PAIBHTHE KOPIOPATHEHOH KYILTYPEL

Marpuua oTpacnesoro nosuunonsposanns KT

Bocnonnayemes orpacnesoii marpuneii BKIT nas ananmwsa nonowenna 3A0
«YPAJIBPOWJIEP» ¥ OCHOBHAIX KOHKYPEHTOB B OTpacmd. TpaguumoHmas matpiua
BKI" {anrn. Boston Consulling Group, BCG) npencrasnser coboii wHeTpyMeRT 418
CTPATErHYeCKOr0 AHATH3A H NNAHHpOBaHMA B MapkernHre. [lpHHsATO CuWTaTs, H9TO
matpaua BKIT npeacrapnser cobolt ynobGuwii npHeM conocTasneHns pasnvembix
CTPATErHYECKHX 300 X039HCTROBANM, B KOoTOpRIX pafoTaeT dupMa,

Pocr obnéma cnpoca (B ApYIHX TePMHHAX, TEMIbl POCTA PRIHKA JaHHOTO
NpeJnpHATHA ) 3aJa8T PAIMEp MATPHIILE MO BEPTHKAIH,

Hons npeInNpHATHA HA 3TOM phIHKE (B OPYTHX TEPMHHAX, COOTHOILEHHE A00M
PBIHKA, lpMHAANemamed (HpMe, H A0IH PhIHKA, NPUHAANSHAIIET e BeaylleMy
KOHKYPEHTY ) — 3418eT pasMep MaTpHILL! TTO TOPH3OHTANM.

[Mpr  wmoxaduxauun  smartpuns BKT noprdensHoro ananumza & mofens
OTPACHICBOID EHAMHIA TEMN POCTA PLIMKA OUPEENdeTcs KAK CpeiHeB3BelenHoe

3HAUSHHE TEMIIOB POCTA CErMENTa PRIHEA, B KOTOPBIX JCHCTBYIOT TO HIH NPEANPHATHA.
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B 1o we Bpems aDCOMOTHEIA NMOKaZaTenk JONM PRIHKA NPMHMMAET BTOPOCTENEHHOE
JHAYEHHE, NMOITOMY B KAYECTBE TOYKH OTCHETA HCIONBIYETCH 1018 pLIHKa Haubonee
KPYIHBIX KOHKYPEHTOB,

B ocrose orpacaesoii marpuus BET nesar asa npeanonomeHHs:

I) bnidec, wuMemonHA CYNECTEEHHYIO0 AOMO phidKa, NAPHODpeTaeT B
pesynbrare geficrsus ddibexta oneita KOHKYPEHTHOE NPEHMYILECTBO B OTHOIICHHH
Higepwex npoussoncrea. Orcioga cnegyer, Yro caMblil KpYNHBI KOHKYPEHT HMMEeT
HAHOOIBIIYIO peRTalelbHOCTE MPH NPOJa#e N0 PhIHOYHAIM LEHAM W ANA  HEro
HHAHCOBRIE MOTOKH MAKCHMANBHAL

2) [llpucyTerBHe Ha pACTYINEM PEIHKE O3HAYACT NOBLIUICHHYIO NOTpeDHOCTE B
(hHHAHCOBEIX CPENCTBAX 1A PASBHMTHA, T.€. 0DHOBICHHA M paciuHpeHHA NPOHIBONCTBA,
NpoBeAeHHS HHTEHCHBHOH peknamel W T.0. Ecam TeMn pocra pelHKA HEBEIMK,
HANPHMEP 3penblii PEIHOK, TO OPraHH3alMAa He HYAIAETCA B IHAYHTENLHOM
thHHAHCHPOBAHKH,

[Ipu venosum, wro obe 5TH rHnoTessl BeITONHAOTCHA, sMaTpuua BKD seinenser
YETHIPE THIA CTPATEIHYECKHX 30H PA3BHTHA NPEINPHATHI U NPeInonaraeT caeayiouHe
CTpaTerH4YecKie CexTophl: «3BE3nkns, «Jlofinbie koposw, « Tpynase netHs, «MEpTREIA
rpy3r. B wumatpaue patHeMe QHrypamu  o0o3qaveHs!  npeanpHaTHa.  byayr
HCITONB3OBAHE! IBA KPHTEPHA: TEMN pocTa OTPAcieBOro PEIHKA H OTHOCHTeLHAR [0/

PBIHKA.

10% DD _—

- I

A0AA PEIHKA

10

Pucyuox 2 — Matpuua Bocrounckoi KoncvisraynoHHol rpynne (BKT)

oTpaciesore nosHHoHUpoBaHns 3A0 «VPAJIEPOUIIEP:
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Hexons w3 pucynka suano, yto 000 «Pasme» u 3A0 « VPAJIBPOMJIEP»
HMEET MPaKTHYECKH PABHYIO MO0 PRIHKA, 13 H OCHOBHLIE KOHKYPEHThI PACTOI0HEHHH
04eHb QIIHIKO, 9TO TOBOPMT O BRICOKOH CTENEHH KOHKYPEHIINH Me#Ly KpyiHeimim
HIPOKAMH PhIHKA,

Hs nposeaennsix B maparpade AHANHIOE, MOYAKHO CAENATE BBIBOJ, 4T0 Haubonee
IHATHMBIMH (DAKTOpAMH BHEIIHEH CpPeibl SBAMOTCH KOHKYPEHTH #H noTpelHrent
KOMIOaHHH. Kpome Toro, Ha [AeATeNBHOCTE OPTrAHH3ALMH OKa3ILIBRIOT CEpbeIHOE
BIHAHHE COLUMANEBHEIE H TexHOomorH4eckHe caxrtopel. Bee omn  onpenensor
HeoDXoXUMOCTs paspabotkm npoexTa Ans obecnedcHus KonKypeHTocnocobHOCTH

KOMIOAHHH, 118 €€ YBepeHHoro NoaoxeHHA Ha PhIHKS H JansHeRwero PAZBHTHA.

ANAlIH3 eTpaTeruYvecknx o0 xosgiicreosannn (C3X)
Pazvueic BMAR TPOAYKTOR HA pOCCHHCKMX npeanpustusx Bcd Gonsine

PAcXOAATCH [0 YPOBHIO peHTalelbHOCTH H KOHKVPEHTOCTIOCOOHOCTH B OLEHKE
MEPCNEKTHB pOCTA, CTpaTernyeckoi yaipuMocTH. [lpenonpenenseres, Takum obpazom,
LenecooDpasHOCTE NEPEKTIOUEHHS BHHMAHHA DPYKOBOJMTENCH HA OTPACAH M BHILI
AeATeNbHOCTH, HE KOTOPBIN CNEIHANTHIHNDPYETCA NpeanpHaTiHe. B mMeTonuveckom naaxe
3T0 O3HaqaeT Beigencane C3X ¢ TeM, 4ToOB NPOAHANH3MPOBATE MYTH MX JaisHelmero
PA3BHTHA H [OOBECTH K YNPaBNeHYecKHM PeIUeHMAM OTHOCHTENBHO COXpPaHEHH,
CBEPTHIBAHHA HIH BLIGOPA HOBLIX CPEpP ASATENEHOCTH.

Ouenka 1 8mbOp cTpaTerH¥eckHy 30H XO3ANCTBOBAHHA TO3BOMAET NPABHILHO
CONAHHPOBATh YCHAHMA W pecypcel Ana  »QQeKTHBHON peanu3auMi  CTPATErHH
koMiaHdd. Jlia onpejeneHns W OUEHKM CTPaTErHYecKHX 30H  XO3ANCTBOBAHWA
paccMOTPHM cymecTayiowme Guinec - nanpagnenns 3A0 «YPAJIEPOHIIEP.

Tabmuna 1.4 — CeMb 0CHOBHBIX HANIPABICHUN

BuaHes - HANPARICHIE IPOLAR Accopramenr, | Odnem peanusanny,
1T, pyD./mec.
. Msco xypris 10 8 009 400
2, Msico cBHHHHR 8 4 004 700
3. Konback 57 12014 100
4. CocHeku 3 B £10 340
|5, KypHua pazaenanHas [ 13 15 217 &60
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6. Hiiua 4 200 824 440
7. Kopmosas Daza 5 11213 160
Mo obbeMy pealH3alWH NPOAYKIMH B HACTOAIIMI MOMEHT JHAHpYET

HanpasieHHe Aifua. B To we Bpems, 3TO HANPABIEHHE OTHOCHTCH K KIACCHUCCKHM
BHOaM pacxoiHblX JETaneH, NoITOMY OHO COMNPAEKEHD © PHCKOM  YCHICHHH
KOHKYPEHLHH, B TOM 4HCle LeHOBLIM, Axanns C3X opeanonaraeTcs NMpoBECTH 1A
CYLIECTBYIOLETO PRHOYHOTO NonoweHna r, Yenabuucka,

B accoprumente yCayr KOMIaHHH CYINECTBYeT 7 OCHOBHEIX BHIOE NMPOIYKTOR,
JTA KOTOPEIX B Gy 1eT (hopMHPOBATECH CTPATErHA.

Onpexenyy odume 1000 PEIHEA M0 KAKI0MY HalpasieHHIo,

Tabanua 1.5 — Mexonssle JaHHLIe 108 onpeeneHna JoMH PhiHka

Yenyra Dﬁyer;}r'g:n.ﬂm, Hona peinka, 2014 rog, %o
2014 roa | 2015 ron «PaBucy .{*:-:'.'l-"pﬂ_flﬁpﬂ-ﬁ.rmp:r}
Msaco KypHils 7954900 8009400 6 19
Msco CBHHHHEI 3977450 4004 700 4 11
KonGack: U oo | 12014100 10 25
Cocnekn 8750390 | 8810340 6 18
Kypuua pazaenansas = ;;; 15217 860 11 23
Sliina 205821 50 824 440 15 32
740
11 136
Kopmopas Daza 260 11213 160 T: 18
79 549
Cymma: 000 80 094 000 -

Ha ocHOoBe 3THX JAdHHLIX OTIPENeAeM TEeMIMbI POCTA, OTHOCHTENLHYIY OO
praiaga (OP) u aomo npogykros s obwem obbeme peannsainy yoayr NpeinpHITHA
Ina nansHefwero noctpoenia MaTpriel BKI (Tabnuua 1.6).

Tabanua 1.6 — OnopeleneHie 0THOCHTENEHOR MONH PhIHKA

[Nokasarenm Homep npoavira
: : Pl w % | % | %
Temnel pocra peinka 4% | 2% 3% .
COTHOCHTENLHAR fO08 6% 4% 10%
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PhiHKa Yo 1% | 5% | %
Hons npoayrra B
Diem obre 10% | g 15%4
o sy i D | 9% | e% |a%

B marpune Boctonckoil xoucantirrosoll 1pynnu nanpasiense Maco sypHum,
Msco ceirnHEl, Cocucku pacnonomxens B 3oHe «CoBaky. D710 0IHA%AST, 4T0 JaHHOe
HanpapieHEe BeUIAET  HEIHAYHTENBHYIO [JOMI0 NpHOLUIH, H  WHBECTMIIHOHHAS
NOALEPAKA [AHHOID HANPABNCHHA  XAPAKTEPHIYETCH  3HAYHTENLHLIM  PHCKOM.
THnHaHOH BEIrNAAWT CHTVALMA ¢ Hanpasnennes KonBack.

Hanpasnenne Kypuua pasmenannas pacrosiomeno mexay 3oHamu «TpyiHbe
AeTH» M «3Be3s, NOCKONBKY NpPH NOTEHIWAIBHO pactyllem ofkéMe cnpoca
KOMITaHHA HMeeT OTHOCHTENBHO HHIKVIO JIONIO PRIHKA, JTO CBRIAHO C TEeM, YTO No
AGHHOMY HanpasicHHio Ohta  BeIOpaHA HEBEPHAR MAPKETHHTOBAN CTPATErHs:
KOMNaHHA PEANM3YCT OCHOBHYHO OO peMHell HHOCTPaHHOTO IPOHIBOICTEA, NPH ITOM
OHH NOZHUHOHHPYIOTCH, Kak O0BIMHLIE, HO CTOAT JOpOWe, 4eM adHanorn. Taxum
obpasoM, ¥ nokynatenei He cIOKHIOCH YeTkoro ofpasa NPoAyKTa H HANPABICHUS 2ro
NMPHMEHEHHA, 4TO MEIIAeT KOMIAHHH pasBHBATE 3TOT phiHOK. [IpH  H3MCHCHHM
MAPKETHHTOBOH H LCHOBOH NOMHTHEH H 3(Q{eKkTHEHOM NPOIBMAEHHH 3TO HANPABIEHHE
MOIKHO MEPEBECTH B «3BE3ARI.

[epcnexTusnEM ABARETCA HanpasineHHe [ToplwHessie KoUblE ¥ IOCTATOMHO
BEICOKAA BOCTpeboBaHHoCTH Ha peHke. [pw sddextusnon mapreTunironoil cTpaterin
ITO  HANPaBnCHHE MOMKET NATh XOPOIIHH [PHPOCT B AOX0JAE KOMIAHHH., JTO
HanpaeneHHe Haxoaures B cextope «llofineie koposey. Heobxoaumo yuuTLIBaTE, 9TO
peiHoK [lOpIIHeBRIX KOMEW ABNASTCH MENNEHHO-BOCXONALINM, 3TO HE O3HAYMACT, 4TO
MBI B JaibHediem Oynem passuBarte naHHLil BaA nponykTa. Yto kacaercs obnema
Hpojak OT pealHIaAlMH JaHHOTO BHJAA NPOJYKT4, OH TaK e HMEST [HONORHTEIBHYIO
OHHAaMHKY. Haxownmenwe Hanpabnenns [lopmmeswx kolel B OaHHOM CeKTOpE,

CBHAETENBCTEYET ML 05 0YeHE BRICOKOM YPOBHE KOHKYPEHIIHH B OTPACITH,
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Caenyer obparsTe BHMMaHWE, WTO OCHOBHON JeHERHEIH MOTOK KOMNAHMH
NpHHOCHT npogaxa Bosgywnux ¢uastpos. B HACTOALIMI MOMEHT 3TO HanpapieHHe
ARNAETCA HAHOOMEE MEPCNEKTHBHBIM N MOCHEAYIONero pazsutus. OfHaKo CHeayer
3AMETHTB, YTO NPH HBIHELIHEH PHIHOYHON CHTYALMH MOXeT chopMHpoBaThes npenes
pOCTd [aHHOI'C HANPapJeHHA CCIM KOMIAHHA HE COCPEAOTOYHT CBOH YCHIMS Ha
NOCTENeHHOM YBCIHYEHWH PRIHOYHON 100H,

Hna paspaborkn paneHedmed crparerwn Pa3sBHTHA DOH3IHECA PaccMOTPHM
PECTIOVIOHEHHE PACCMATPHBASMEIX J30H XO3AHCTBOBAHHA ¢ MOMOLILLIO MatTpHikl banasca
HHIHEHHEY UHKNOE (pucynok 1.7)

Mrak, HCX0[4d H3 OCHOBHOIO [NPEANAaraeMoro ACCOPTHMEHTA NPOIYKIHH
cihopmupyem T C3X:

C3X | = maco kypuusr;

C3X 2 — MACO CBHHMHLL,

C3X 3 - kombachl,

C3X 4 — cocuern;

C3X 5 — kypuUa pasienannan;

C3X 6 - mifua;

C3X 7 - xopmosan Gaza.
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Mepenexruss  passutus 3A0  « VPAJIBPOWIIEP» Ha peiHKe 3akmoualores B
AKTHBHOCTH [0 yBelHYeHHD 00BEMa NpoIak.

2. Ko sropomy Knactepy OTHOCHTCH TOBAPHBIE MOIMLIMH, COPOC HA KOTOPhIA B
HACTOMALLEE BPEMA TPVIHO CHPOrHOZHPOBATHL. Ha naHHbIX cermMeHTax peiHka JAO
«YPAJIGPOMJIEPs 6yner npunepmsusaThes KOHCEPBATHBHLIX MOIHIMA H MPOABIATEH
YMEPEHHYH) CTpaTerdio pocra oObéMOB Npojam K ITOH Fpynne TORAPOE MOMHO
otHecTH Kypuua paznenannaa 1 Kondacsl.

Hanpasnenwue, ceasannoe ¢ npogaxeit Kocunok, [Munpounnmunapos 1 |lopumei
HMEET NOCTATOYHO HHIKMH KOHKYPEHTHRIH crarye. Hama konadms saHumaer scero
T% prinka 3THx Hanpasiennii. Tak kax npemnoxenne 3A0 «YPAJIBPOMJIEP: no
JNaHHOMY HaNpanneHHlo ABIACTCA OTHOCHTENBHO HOBBIM, H OCHOBHBIC YCHIHA
3a/IeHCTEORAHE! B npoaaxax Bosnyinex ¢unsTpo u [lopluneBeiX Konel, noatomy
JAAHHLIA B TOBAPOB HAXOAHTCH HA cTaamd «Bueapennsa», KoMmnanus nnanupyer
BMECTE C MOBBIUEHHEM KOHKYPEHTHOIO CTATYCH BLHIBOIMTE JAHHEIA BHI NPOAYKTA Ha
crammie PocTa,

Ans  yeenwvenna o0BEMA nNpoaaX No NEPCHNEKTHBHON TIpynne ToBapa M
COXPAHEHHA YZIeNLHOTO Beca MNpoaaw no npodneMHeM TOBApAM LelecoodpazHo
PACIIMPEHHE TCPPHTOPHANBHOIO [PHCYTCTBME B peruoHax  Ypana., [lna  uero
HeoDXoIHMO NpopaGoTaTh BAPHAHTLL B3AHMOACHCTBHA € CENLCKHMH XO3AHCTBAMH.
BosmoHo Taixe SaknmodeHne _ﬂﬂmﬂﬂ]}ﬂ'ﬂ u] CDEME‘E-TH[}ITI JEATENBHOCTH TR
||PHHJ]E"!EHHH PEI.'I-'IﬂHﬂ.II.hH.I;IK AHINEPOR B JAHHEIX DETHOHHAX, ‘,'l'rJ.iE!J'[H'-!EIIHE' AKTHEHCTH
HA YpansCKOM HanpasneHHH noTpedyer Takke (popaboTKH  JOTHCTHYECKHX
MEPLIJP}'TDH JBRFHEHHA Tﬂﬂﬂpﬂﬂ, FIEEEH’IHH EI.'..I'I:H.,.ELEIEUE NOTHCTHEHW, YCOHIICHHC
MOIHTHYECKOND KANNTANd Ha JaHHLIX TEPPHTOPHAX.

Taxum oOpasom, aHANH3 BHCIIHENO OKPYMCHHA MOKA3al, 4TO, HECMOTPA Ha
OTHOCHTENBHYH) YCTOHYHBOCTE DH3IHECA B CBAIM ¢ HATHYHEM NOCTOAHHOID CApOCA Ha
NpeATaraeMylo MPoAYKIHIO, i COXPAHEHHA CBOEr0 MECTA Ha PeIHKE W JansHelero
nossleHHs  npubesHocTE  GM3deca  komnawun  3A0  «YPAJIBPOHJIEP:

HeoDXOIHMO:
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|. BHeIpHTE cHeTeMy cTpaTeruteckoro ynpasneHns, KOTOpas O BKmOYana B
cebd HenpepsBHbI MOHHTOPHHT COCTOAHHA NPeiNPHATHA BO BHeNIHEH cpene © yueTom
JAHHAMHMKH PA3BHTHA KOHKYPEHTOR.

Z. OnpenennTs  KINOYeBRie (AKTOPHI YCMEXa B  KOHKYPEHTOCHOCODHOCTH
npeanpiatua 3A0 «YPAJIEPOHJIEPs,

3. PaspafoTaTe NNAHK CTPATEIrHYECKDTO PABRMTHA M0 TPAIHIHOHHBIM H HOBLIM
BHAM NpoayxTos 3A0 «YPAJIEPOMIIEP.

4. OnpeenuTs KHIHSHHBE HKAR NPOIYKIHA,

5.B  cooTmeTCTEMH ¢  AWIHEHHBIMH  UMKIAMM M KOHKYPEHTHBIMH
[PEHMYIIECTBAMH C(HIOPMHPOBATE nopTdhens npoykimn 3AD «YPATEPOIIEP na
2015-2017 rr.

6. Paspaborate  cueHapum  cOwITOBONH  JeSTENBHOCTH, HA  OCHOBAHME
cthOpPMHPOBAHHOTD NOPTHEIL NPOAYKIHH, & TAKKE CO3AANHA OTACTBHOID HanpaBneHHs
[0 OKA3AHHK CePBHCHBIX YCMyr & o0MacTH pemonta W oBCIyAMBAHHA CENbXO3
TEXHHEH,

7. Pazpaborate Mogens cucTeMbl CONAHCHPOBANWEIX TOKasaTenei A
ofiecneqeHHA PEANH3AIHA CTPATEIHM | IOCTHKEHHN NOCTARNEHHKX Lenell B npouecce
PEFYNAPHOH AEATCABHOCTH KOMITAHHH, YTO BKIOYAET B celn paspaboTky nokazaTelcH,
no  KOTOpbIM  OyMer OTCNeMHBATECH peaTH3IAlMA CIPATErHH N0 OCHOBHBIM
EPCISKTHRAM, KOTOpBIe DYIYT NPHBA3AHE! KO BoeM GH3HEC NpoLeccas NpelnpHATHA |

K KOHEPETHRIM HCITOITHHTETAM.
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1.2 Anaans snyrpenneii cpenm 3A0 « VPAJIBPOHIEP,

1.2.1.1 AWAIH3 PECYPCOB H BHYTPENNNX Bo3MosknocTell komnanun 3A0
«YPAJIBPOHJIEP

Jis  amanuia pecypcoB W BHYTPEHHHX  BOSMOWHOCTERH BOCIONLIVEMCH
lennocTHOH uenoukoii M. lloprepa.

Hox unemoukoit uewnocredi, cnepys M. [loprepy, OvaeM noHHMATE
COrmacOBaHHbBIH HADOP BHOOB JEATENLHOCTH, COITAIONIHX HeHHOCTD AnH MpeanpHATHA,
HAYHNAA 0T HCXOJHLX HCTOYHHMKOB CHIPBA [UIA IOCTABIIMKOB JAHHOIO TPENNPHATHS
BIUIOTE JIO TOTOBOH NPOAYKUHH, AOCTABICHHON KOHEYHOMY MONLIOBATENIO, BRIIOWAs
obCAyAHEAHHE NOTpebuTeNs.

Henouxa uennocrei M. loprepa - Bce BHABI AeSTENLHOCTH, BHOCKIINE BEIAN B

co3fanue noTpeluTCILCKOMN LEHHOCTH ToBapa (PHCYHOK 4),

[pooecou

hlapee 1omEr 1 mjagasm
T . Horvakea tonags ]_H'_H.ﬂ.'nﬂﬁ
pomesarae ——" Vipaeoewe mepoosmams — Chur

¥ ipameenee mRanc A |—_ |
perumapopanns o
DEAHEpEANTE
TeEHax<EwIss Eor FOIBHTHE
Tloe senpagaesios
ohcyaam aKme

Pucynok 4 — [lenouka uennocreii M.Ioprepa 3A0 « YPAJIEPOMJIER:

Maprernnr u npogasm.
70 ESTENBHOCTE N0 CO3JAHHID YCIOBHH, OBeCrnevHBaIONIHK NOTPEDHTSIAM

BOIMOKHOCTD TPHOGPECTH TOBAp, M MO CTHMYJIHPOBAHHIO HX MelaHus MpHOGPECTH
TOHAD — peKnaMa, NPOABHMEHHE NPONYKTA HA PHIHOK, YCTAHOBICHHe UeH, BRIBOp
KaHanoB  pPacnpeicicHHd, ocylecTeiaeHHe npoaax., CraduneHocrs npogax
obecreunBaetcs  WHPOKoH  Basoll  NOCTOAHHEIX  KIMEHTOB,  JONIOCPOYHEIMH
noroeopami. DIHAKD 1A YBENHYCHNA A0TH Ha PHIHKS HeoOX0IHMO NPHEIEKATE HOBLIX
kaneHToB.  CHeTeMa MapkeTHHTa2 cnocobCcTByeT 3TOMY, OOHAKD, B  CHCTEME
npojeuxennds HaOMOAAOTCE HEKOTOPLIE NpolieMsbl, CBAIAHHBIC C HENOCTATOYHO

AKTHBHONH peKIaMHOM  [ONMTHKOH, HEMONHBIM MCHONLIORAHHEM BOIMOWKHOCTEH
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JHIHEIK npoak. KoMnanuei WiMpoko Henonksyercs CTHMY/IHpPOBalHe NPoAaX, HO 1A
nanboukwedt bdexrusnocTy TpeGyeTes coueTanHe Boex TPEX CnocobOB NPOJARHMKEHHN
TOBAPOB HA poIHKE. To eCTh, B JaHHOM 3EeHE HMEeTCH pesepebl ama acbasncHHs
ECHHOCTH Npojykund. Ouo, Ge3yciobdo, BaWHO 118 PeanH3aLHH  CTEPIKHERRIX
KOMITETEHIHH, Tak KaKk o0ecneunBaeT KOMITAHHIO NOTPEGHTENSMHE, B HeM MPOHCXOAHT
HENOCPEACTECHHOS  B3AHMOMEHCTBHE C  KIMEHTOM # NPOHCXOAHT  HaubonbLice
nobapnenne uennoctH. Ho Gnaromapa  mmemommmcs peiepeaM, IbdeKTHBHOCTS

(GYHKLIHOHHPOBAHHA 3TONO 3BEHA MORKHO VIVIINATD.

Hdocraska Tosapa.
Y KOMnaHWMW mMeeTcs COBCTEEHHBIH NAapK TPAHCTIOPTHBIX cpencrs. Yro

NOIBONHET B CPOK AOCTABHTE HeobxoauMuli obbem ceeweill npoaykuus, M otHolweHns
¢ KIAHEHTAMH CTAHOBATCH HAMHOIO Jyulle, TO eCTh 3HAYHMOCTh 3BEHA [UIA PeaTHiIalHm
CICPMHEBRIX  KOMNeTeHUHi Boicokad. OT CBOCBPEMEHHOCTH  JOCTABKH TOBAPa
norpeduTemo Oyaer 3aBHceTh HMHDE KOMNAHHM, BEPOSTHOCTE NalbHeiiiuero
COTPYAHHYECTBA ¢ Hell. B 2ToM 3BeHe nenM HeHHOCTeH NPOMCXOOHT SHAMHTENBHOES

AoDaBIeHHe UeHHOCTH,

Yupasaenue nepconanom.
[lepeonan KOMNAHAK — OJHO H3 BAKHEHIUHN 3BCHLEB B LENOYKEe LEHHOCTE,

MOCKONLEY HMEHHO OT Hero 3aBHCHT, K4k OyneT (yHKUMOHMPOBATE BCA OPTaHH3ALNA,
JeatensHocTs B cepe npolax obycIaBNHEAET FAKHOCTL PabOTHHKOB KAk BIAASIBLED
ceuzel ¢ notpebutensMm M nocrasmukamu, LleneycrpemieHnocTs paBoTHHKOB W
CIUIOYEHHOCTE KONIEKTHBEE MO3BONAIT B YNPaBNeHHH MEpPCOHANOM NPHISEHBATRCH
JeMoxpaTHYeckoro cTHAA. CHCTEMBI MOTHEAUHH H CTHMYNHPOBAHHA, AMCHOUIHECH B
kOMIaHuK, obecneynealoT sderTHBRYI0 paboTy COTPYIHHKOB — OHH OpHEHTHPOBAHEI
HA MAKCHMANLHYI) oTgauy paborte. OnHako, B xoMNanwH HAOMIONAeTCA HEexXBaTKA
BLICOKOKBATHDHITHPOBAHHBIX CTICIHATHCTOB (0CODEHHD, B TEXHONOTHYECKOM OTAene),
4T0 HEFATHEHO CKAIRIBACTCA HA ACHTENRHOCTH KOMMAHHH, Takum obpazom, B DaHHOM

IBEHE HMCIOTCA pelepBBl  YBEJIHYEHHN HEHHOCTH - [IOBbIIIEHHE KBANH(HHKALHH
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nepconana. M xoTd oTa neATeNsHOCTE ABINETCH BCNOMOTATENLHON, MOMHO FOBOPHTE O

e¢ BEICOKOH 3HAYHMOCTH [UIA PEATHIALMHE CTePKHEBhIX KOMIETeHITHII,

Yupasaenue puuancamn,
VrpaBnenuem gHHAHCAMH HA MPeANPHATHH 3aHHMAETCH (pHHAHCOBMI OTEL.

Twarensno paspaGoTanHas cHCTEMa YNpaBneHns (HHAHCAMN NOIBONSET WIbemarh
BOSHHKHOBEHHA KpynHo#l KpeawTtopod wam  jefetoBoil  safomweHHOCTH, YTO
obecnedHBaeT cTaGMNbHOCTE PaboTsl Beell KOMIAHHH., CIIOMHOCTE NOSEISETCA THUIL
NpH HeOOXOAMMOCTH BINTE KPYIHEL KPEIHT HAa pasBHTHE NPepHATHE W3-38 BRICOKHX
CTABOK N0 KPEAHTAM H BHICOKHX puckoB. ONHAKO, 08 OCYILECTHICHHS NPOSKTOS
CPCAHHX pa3MEPOB H CpefHeH CTOMMOCTH KOMIAHHK [IOCTATOMHO COBCTBEHHEX

cpeacts. JIeaTeNbHOCTE ITONO 3BEHA HOCHT BCMOMOTATE ILHEI xapaKTep.

lpornosuposanne n naaKHKpoBanKe,
CrparermueckuM NNAHHPOEAHHE, MOCTAHOBKOA  CTDATErHHECcKHX  3anad,

MIYHEHHEM M OTCHEHMHBAHHEM TEHASHUHMH pHIHKD, a4 TaKke YOpaBieHHeM
HH{OPMAHONHEIME NOTOKAMM 3aHWMAETCA THPEKTOP Komnanun. B ero obszaHHOCTH
Taae BXOUT noadop nepcodana, Bonemoe KonHYECTBO GYHKIMI, BOIMOKEHHEIX HA
Aupexropa, cHikaer sddexTHeHocTE ero pafoThl, a 3mauumT B hdeKTHEHOCTH
OERATENEHOCTH BeeH KoMnanuH. B 31om 3scHe MMeeTcs peleps YBEIHYCHHH CHHDCTH!
BBEJICHHE HOBLIX JOMMKHOCTEH, TAKHX KaK MeHexep Mo PazBHTHIO, NO3BONHT CHHIHTH
HAIPY3KY Ha THPEKTOPA MAPKETHHTA H JIACT eMy BOIMOWHOCTE CKOHLEHTPHPOBATLEA Ha
PEIEHHH CTPATETHYECKHX Npohiest.

ITnasnposanue Gonee cnelH(pHYeckol AeaTensnocTH (MapKeTHHT, GHHAHCH K
T..) OCYIIECTRIASTCA HAa Ooneée HHIKOM YPOBHE — 9THM IAHHMAIOTCH HAYANLHHKH
COOTBETCTEYIOUINX OTASN0B,

DT0 3BEHO SBNRETCH BAMKHBIM JUIA  TeKylleH OeATeNbHOCTH M pasBHTHS
KOMIAHHH, HO [ PeanH3allii CTePRHEDEIX KOMIETEeHUHH HOCHT BTOpPOCTeNeHHLIH

XapagTep.
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Texnonornueckoe pasBuTHe.
Oprannsauna 3A0  «¥YPAJIBPOMJIEP»  sauumastes  NpoH3ROICTBOM

npoiykuns H3 Maca oruue,  H, rexsonorndeckoe passuTHe BakHO 18 ee
ARATENLHOCTH. Y KOMNAHHH HMCETCA CBOH TEXHOMOIMYECKH OTAeN, JaHHMaumics
pazpaboTkol pelenTyp, TEXHHYECKHX YCIOBHH, HHCTPYKUHIH H MPOYHMH TOR0DHBIMH
yenyrami, Texnonornueckoe passuTHe obecnevMHBacT IHAYHTENLHOE KOHKYPEHTHOE
NPEHMYLISCTBO KOMMAHHK (€€ KOHKYPEHTH B DOIBIUMHCTEE CBOEM HE NPelocTARNAIOT
HACTONBKO WIHPOKUH CeKTP TEXHONOIMYECKHX YCIyT), B ¢BA3H € 2THM JaHHOE 3BEHO
AOCTATONHO BAMHO 418 KoMnaHuyu. Kpose Toro, B 3TOM 3BEHE HMEIOTCH 3HAYHTEIbHBIE
PE3EPBLI.  YBCAMMEHHIO HEHHOCTH nocnocoDeTBYeT peryiaspHoe  obHOBNeHHE

nporpaMMHoro obecnedenn, HenocpeAcTeenno obopyIoBaHHS,

locaenpoaamnoe obeayxnsanmne.
Hocnenponaxmoe obenymusanme r komnanun 3A0  «VPAJIBPOIIEP:

JAKMOHACTCA B NPeloCTABAEHHH PAliHYHONO BHA3 TEXHONOTHYSCKHX  Youyr,
CBA3AHHLIX C NpHOOpETEHHBIM NotpeduTeneM Topapom. [leHcreyer auuus #wanol u
npexanoaeHnd, H MeHeKepsl CBOCBPEMEHHO PEIAIOT BCE MOCTYIMBILIKE BONPOCH, IO
3BEHO HBAAETCA KpaliHe 3HAYMMBIM I8 PEATH3AINH CTepPIKHEBEIX KOMTeTeHIH

NpennpHATHA,

Corr.
Ha Brxole KOTaHHS ocyuwlectoaser cOBT NPOAYKUHH. 3CCh OTP@MALTCS

JobanieHHas B MpoUccce NPpOXOEASHHAA BCEX JBEHBCE LEMOYKH LUEHHOCTE TOBAPE Ons
notpeduTens. B cayuae cooTBETCTEBHA OWHIAAHHAM noTpedHTENs, NpoHIoiger
MOBTOPHBIH  3aKa3s (LMKIHMHAN  [POMIBOJACTBEHHAA  AEHTe/IBHOCTE  KOMIAHHH-
notpebuTenell ofecneduBacT BOIMOKHOCTE TOABRJEHHS TOBTOPHEIX 3aKa30B) H
O4epeHOH TOBAP BHOBL MPOHIET N0 LENOYKE LEHHOCTEH.

B pesynirrarve nposesieHHOro aHamnza ObITH BLIABACHE HauGolee 3HAUHMBIE A
PeanH3aliH [POCKTA COBEPIIEHCTBOBAHHA CHCTEMEl MPOABHKEHHH MOACHCTEMEL:
cHaD#eHHe, MapPKETHHI W [IPOJAXH, AOCTABKA TORAPOB, YNPARIEHHE MEPCOHANOM M

nocaenpofgaanoe obcayxuBande, PaccMorpum ux ¢ nomoneio SNW-ananuaa.
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SNW-anann3 komnasun IA0 « YPAJIBPOIIER:

SNW-ananus (axponuM ot anrn. Strength, Neutral, Weakness) — 310 ananus
CHIBHLIX, HEHTPaNbHEIX A cnabkix cTopon oprammsaimn. Kax nokazana [IPAKTHKA, B
CHTYalHH CTPATETHYECKOrD AHANH3A BHYTPeHHEH Cpeanl OpPraHM3dlMH B KAYECTHC
HEHTPaNLHON NOIMLMH JVHINe Boero (PHKCHPOBATE CPEIHCPRIHOYHOES COCTOSHME LIS
A2HHOH KOHKPETHON CHTYamH!,

KauecTeHHAN OleHKa NO3HUMI NPeacTaBieHa Ha PHCYHKE 5.

> M W
5 4 3 . | 0 o] . 3 ¥ 5
— » - - —
Bricoxne Cpegnus Eeonpepearanue Hirzene

Pucysok 5 — Ouenxu nokasareneii pesyibTaTHBHOCTH YIIpaBaeHna, Ganikl

B pesyabrare NpoBENeHHA ananuia OBINO BRISRIEHO, YTO Haubonee CHIBHBIE
OTAHYHA B CPaBHEHHH C0 CpejHeoTpacieBhIMM HabmopaoTes B 3dderTHEHOCTH
NPOABIKEHHA, PEKTHBHOCTH NpPOLAK M HHHOBAIHOHHON  BOCHIPHHMMHBOCTH,
Huaxkuil  nokasatens HHHOBAUMOHHONW  BOCTPHHMMHMBOCTH  CBS3aH  ©  HMiKoll
OCBETOMIEHHOCTHIO COTPYIHHKAX © XapakTepe M CYLIHOCTH Hamenennii. s ero
YCTPAHEHHN KOMIAHHM CHENYET CO3Q8Th CHCTEMY HH(OPMHPORANMA COTPYIHHKOS.
Hizkuii  noxasatens >(PeKTHBHOCTH Npojak HANPHMYIO CBN3aH C  HHIKHM
nokazarteneM  IPHeKTHBHOCTH  Npousickenns. KOHKYPEHTH [opazio  askTHBHes
MCTIOAB3YIOT BCE BOIMOMKHOCTH PEeK/laMbi H NPAMBIX MPOOAK, B To Bpema xax 3AOQ
«YPANBPOMIIEP»  we YIASNACT SToMY JOCTAaTOYMHOTC BHHMaHua., Opuako
paspabaTeiBaeMbIil MPOSKT HANPABJICH Ha YCTPaHEHHE 3THX Pa3pbIBOB.

Obocnosanne oUeHOK KAIOYEBLIX HAKTOPOB BOIMOMHOCTEH NOACHCTEM
3A0 «¥YPAJIBPOWJIEP»

L. lloaencrema «cTPaTermyeckoro 1A HHPOBAH N
® CNOCOOHOCTE K NpOrHosHposaHHi 4 Ganna, PyKoBOACTEO KOMIAHMH
PEKpacHO [OOHHMaeT Oyaylee CoOCTOAHHE opranwsaunM, B cBRaM ¢ npadsTod

npaBuTensCTBOM PO} nporpammoll MMIOPTOZaMellleHHs, NPOrHOIHPOBATE COPOC Ha
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YCIYTH H NPOOYKIHIO CENbX03 TEXHHKM [PEijle BCETO OTEYECTEEHHOID NPOH3BOICTEA
cranosntcd Jgerde, Maeansioe cocronnne 5 Gannos:

* HANPaBACHHOCTS NedAM oprannsawny 4 Ganna, B cwny HeGonsumx pasmepos
KOMIIAHHH MEHEEMCHTY OPraHH3aLHH YAAETCH onpenensaTs obuyio napanient wensm
COTPYOAHHKOB H HEMAM opranviauni, Hacansnoe coctossme oueHuBaeTes B 5 Gaios.

L. TloncHerema «oprann3alnoNnoi KyALTYpPbLI»

* YpOBeHb KOPNOPATHBHOCTH KoMauaw 4. Mneansnoe coctoanne 5 Gannos;

* KIHCHTOOPHEHTHPOBAHHOCTE 4 Danna, KOMIAHHA CTPeMHTCA YIOBIETBOPATE
BCE 3anpochl KiHenTos. MaeansHoe cocrosune 5 Dannoe;

* BOCHDHHMYHBOCTE BHEIIHEH cpelkl OTHOCHTENLHO ACCOPTHMEHTA 3.
ACCOPTHMEHT JNOCTATOYHO WIHPOK, OJHAKO SBHEIX MPEHMYLLECTE N0 CCOPTHMEHTY 110
CPaBHEHHIO C KOHKYPEHTaMH He Habmionaetcs. MaeansHoe sugenne 3 Hamnnos.

3. Moacacrema «Y npasaenus nepconaioms

* 00y4aEMOCTL Nepconana 3 Garnia, NOCKONBKY OCHOBHOH LITAT COTPYIHWKOR
KOMIAHAK COCTOHT H3 paboTHHKOS CORITOBOH cepsl, MOITOMY BaHHBIH (PAKTOP MBI He
YYHTBIBACM, KaK CnoCoOHBIH OKASBIBATE CHALHOE BOINEHCTEME HA OpraHHIALHIO.
Hneansroe cocronnue 5 Banios;

* WHHOBALMOHHAA  BOCHpHMM4YHBOCTE 2. [lepcoman, CTANKHBANCE ©
HHHOBALMAMH, BOCIPHHHMAET WX OTPHUATENEHO, CYIIECTBYIOT CONPOTHBIAESHHA MX
npuiATHIO. Haeansuoe coctosnne 5 Bannos;

* KBATHQHEKAUHA nepconana 4 Oanna. [lepcoHan xoMnaHWms JOCTATOYHO
ksannduuHposan. Maeanknoe cocrosune 3 Gamion,

4. Mogeucrema «Menemaments

® CTEMIEHb BOBINCYEHHOCTH PYKOBO/CTEA B PelIeHHE ONepaTHEHBIX npobaem 4
Danna. PYKOBOICTEO KOMNAHKK 3HaeT 000 BCEX NMPOHCXOMALIRX TPOLECCAX KOMIAHHH,
NOYTOMY CTAPEETCH, MOMOTATh B PELICHHH ONEpaTHRHLIX 3ana4. Maeannnoe puaeHHe 5

banmos;
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*® CTCTIEHb HAaCTARHMYecTBA 3 Dana. KoMnanus cTapaetes npunuMars #a pabory
YAC TOOIOTOBNEHHBIX CTICLHANHCTOB, MPH 3TOM CHCTEMA KOYYHHIA B KOMIOAHWH
pasBMTa 04eHb cnabo. Haeansnoe coctonnne 5 Gannos;

® CNOCODHOCTL K Jeneruposandio nonwomounii 4 Ganna. Kak  Taxopoe
ASMETHPOBANHE NOMHOMOUMHA HMEETCH, M OHO HEAOCTATOYHO PAZBHTO Ha NPEITPHATIN.
Haeansnoe cocrossne 5 6amnnos,

3. loacHeTeMa «OPrann3alHORNON CTPYKTY phix

® YpOBEHE HCTIONB3OBEAHHE MommocTedl 4 Gamma. 3A0 «VPAJIBPOIJIEPs
cOLITOBAA KOMIAHHA, ¥ KOTOPOH OTCYTCTRYIOT NPOH3BOACTEEHHME MomHocTH. Ho
HIKEHEPHO-TEXHHYECKHH Nepeonan sanelicrsosan B cpenneM Ha 50% or pabouero
npeMedd. Mieanshnoe Buaenne 5 6annos;

* ruGrocts 4 Ganna. ['wlixan opranuzalMoHHan cHCTEMA MpeNpHaTHA GBlCTpO
nprcnocaliMBAeTes K MEHMIOIHMES yoropuaM. Muean 5 Ganmon:

* yioberao  pasmemenns 4. [Ipeqmpustae  3A0  «VPAJIBPOMIIEPY
PasMellleHo B yepre ropoja HensBuucka, 4To NO3BOMAET BLICTPAHBATE AOMHCTHYECKYIO
CHCTEMY ¢ HAHMEHBIIHMH 3aTpaTaMi. HoeansHoe cocrosHne 5 Bannon.

0. MMogenerema «w/lngeperean

* AuiepeTeo pykopogdTend 4 Gannos. KoMaHIHEIR CTHAB PYKOBOACTBa C
NPHMEHCHHEM dBTOPHTAPHBIX SNEMCHTOR cnocoboTeyer ofiiell HanpasieHHoCTH
uensm opranwiauud. HoeansHoe coctosanue 5 Gannos;

* IHAepCTBO nepoonana 3 Ganna. Cruink ynpasneHns cnocobCTEYET PaIBHTHID
NpoABACHHS THEepckHy KavecTs. MaeansHoe cocroaunme 5 Gannos.

7. Moacuerema «pecypeHoro obecneden s

® JIOCTATOYHOCTL BHEIIHHX pecypcos. JlaHHell dakrop ouenusaerca 8 2 Ganna,
TAK KAK B OPraHH3alHH HMEETCH J0CTATOHHOE KOIHYCCTBO YENOBEYECKHX H HHLIX
pecypcos. HoealhHoe COCTOAHHE, KAKMM BHIHT €T0 KOMIAHHN B Oyaymem,
oleHnBaeTes B 5 Gannos,

® CTENEHb YHMKATLHOCTH 2 Oaana. CerolHA KOHKYPEHTHEIE MpPeHMYIIECTBA

KOMOGHHH BO3PACTAIOT, €COH OHa OONamacT YHHKAIBHBIMH, PECYPCAMH, ITO MOKET
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OLITh TeXHONOMHA, 3HAHMA moneil. K comanennio, n Hamell KOMIanuH Bce pecypchi

CraniapTH3Hposankl. Maeantnoe cocronnne ouenneaetes s 5 Gannos;

* HemaTepHATBHLE aKTHBR 2 Ganna. Komnanna HCNolLiyeT camsiii mpocroii

HADOP HeMaTePHANLHEIN AKTHROB, 310 naker 1C i maxer Microsoft (Excel). Mneannnoe

cocToAHAe 5 Dannos,

KoasuecTBeH A dljssgkn
Hanmenonanne crpurermueckoil 8 cHmbnan N W caaGan
Mo [ooswusm S Al 3 21 1| @ 2] -3 -4 -5
NpgeueTems CTpaTeriMec koro
I |viipanacana:
Ll.  ICnocofHOcT K MpOHOIHPOEIIHG Tl
Li Hunpamsieisos s NenaM apranssammm * +
ToacacTess ojean e R ok
2| ey
2.1 YPOoBEHE KOPOOPaTANNOETH Kovaiiel | #
e & EmHeHTOO pHEH TP O RRH RO G TR +
23 Boonpurssunccms nnewrnel cpem
3| ¥ arpEn e e TN ORI
11 OBy 4asMOoCTE MepeoBan +
32 HHHOBSUMOHHBR BOCHPHAM Y HIGCTE ®
13, Knimaniem enims nepoopasa
4| ThicweTenia MeResMenTa:
Crenent soneyEHHosTH Py KoBoAs T8
4.1, B PElOSHHE DI PATHENLX NRofres -
4.2 CTeneis HACTABHHY SCTRE
Conenes JenerfpoBaHHO ST ‘
4.3 THC JTREG MLENET
Iome meTesis apramsa s o
S| eTpy Ty A
- ¥poBeHb NENOABIDBAHNA MOoWNOCTel | &
a2 Nafieoetn r%
3 Woohc TES pat SeHHa T +
6| MoaencTema A1 peTEA:
6.1, Juaeporan pyEoBOAHTENE
.2, JHnepcTs NEpCoHARA -"‘q
ThyieMeTena fuee y e oo b
7| vhecnewennn: \t
7.1 Jormmoy HOLTE Pecy PooE ?
7.2 HeM a1epHatste s pEcy pohl * *

Pucyrok 1.12 — SNW-ananus

[Mposenenne SNW-ananu3a BLISEHI0 CTPATETHYCCKHE PA3PLIBL! OT HOPMATHES B

NOACHCTEME YTIPABIEHHS NEPCOHATOM, 3 HMEHHO — HHHOBALMOHHAA BOCTIPHHMYHBOCTh.

K cowanennio, Hall NepcoHan XOTh W ABIACTCH BHICOKOKBATH(HIMPOBAHHLIM, HO, KaK
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H moDas CHCTeMa OTTOpraeT HOBOBHEISHNA, MOCKONLKY OHH TpedyloT KauecTBeHHOIo
NEpecTpOCHHS NPEXHHX NPHHLMIOE PaboTel. HeMaTepHANBHBIE AKTHEL M CTENeHL HX
YHHMKATBHOCTH  TAaKEE HBNAOTCA  €OTOPBAHHBIMMY  OT HOPMATHEA.  KOMTIaHH:
HCNOMB3YET B OCHOBHOM CTaHJAPTHIHPOBAHHLIT TAKET BCMOMOTATENLHEIX pecypcos,
NOCKONEKY B HACTOALNH MOMEHT B KOMIAHMM B CHIY of paiMepoB U (MHAHCOBOIO
MOMOHEHHA HET HEODXOIMMOCTH WCTIONBIOBATE NOPOTHE KOPNOPATHBHWE CHCTEMBI
VTIPABIICHHS.

B yenopuax duuancosoro kpuanca HaubGonee OCTpO  BCTana  npodiema
HONEPKAHNA HEOONOAMMOTO YPOBHA 0BOPOTHAIX CPEACTE MNH BEHEHHA OTEpPaTHBHOR
mearefibHocTH. [lajenue crpoca N0 HEKOTOPLIM  HANMPABNCHHAM OTPHLUATEIBHO
ckasaioce  Ha  (OpMHpOBAHHE  (PHHAHCOBOTO MOTOKA  KOMIOEHHA. [oaromy
JOCTATOMHOCTE  PECYPCHOTO  ODECHeueHHs HBIACTCA OAHHM W3 HANpaBTeHmi &
CPEAHECPOYHOH CTPATErHH KOMIIAHHH.

Mogens «78» Mak-Kuncn nns 3A0 « VPAJIGPOHIIEP:

B komnanun McKinsey ssinensior 7 (axropos, TpebyiOmHX aHAIHIa Kak B
MEpHON  ONpeACneHHs TFOTOBHOCTH  KOMIBHHH K NpoNeccy  OCYIIeCTBICHMA
OPTaHH3aLHOHHEX NPeolpasoBaHM, TAK H NPH BHEIPCHHUH 3THX HIMEHEHIH.

O6wme uennoctr (Shared Values) — llenrp nepeceuenns mogenn. Kaxosa
CYUHOCT OPrannsaudy., Kimovessle yOeHIEHHA H ONIPEIECHAE BO MTO ONA BEPHT.

Crparerns (Strategy) — nNaHb LENeBOro pacnpeleleHHA PECYPCOB © YHETOM
BHEILIHEH B BHYTpeHHeH cpebl.

Crpykrypa (Structure) — BHA OTHOWEHHH MEWIY NOIPAIICICHUAMM
(UEHTPANHIOBAHHEIE, TEIEHTPANTHIOBAHHEIE, NTPOSKTHRIE H T-11. ).

Crcresmsr (Systems) — NpoLEIypsl H PEXHM HX NPHMEHEHHA B KOMIIaHHH,

Corpyanuku (Staff) — xonwuecTBo M BHA nepcoHana, Heobxomumoro anA
JAOCTHEHHA MOCTABACHHOM Lenm,

Crune (Style) — xopnopatusnas kyneTypa KOMOBHHH H CTHIL AeiicTeHs

EAHHEBRIX MCHE IMEPOB.
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Haseiwn  (Skills) —  ormomumressiee  BosmowsaocTs nepconana  wam
OPTaHH3aHH B LUEIoM,

CMEIIAHHEIH aHamM3 Ha 9Tane OueHKW BOIMOWHOCTH NpoBENEHAA W
HNAHHPOBANHA TICPEMEH MOJNE3HO HCIMO/L30BATE CMEIUAHHEI ananHs, B KOTOPOM
MPOBOLMTCR HANOKEHHE AHANH3A MonA cun Kypra Jleswna Ma vee wmouesrle daxTopu
1s.

MapreTHHroBas cMech — Halop HOANMIOMIHXCH KOHTPOMIO  fepeMeHHbIxX
(PAKTOPOB MAPKETHHIY, COBOKYIIHOCTE KOTOPLIX (HpMa HCTONEIYET B CTpeMIeHHH
BLIZBATE HENASMYIO OTBETHYIO PEAKLHIO CO CTOPOHL 11e1eBOro peinka (SP).

HpogykT — nepaeii KOMNOHENT MAPKETHHIOBOH cMecH {product).

Opranmzaums  npenocTaBiieT - MHPOKHI ACCOPTHMEHT  MPOAYKLMH W
TEXHONOrHYeCKHX yonyr. HamuWe nocnenHux nossonserT el yAepwHBATL HOBHIX
KIHEHTOB.

B pesynerate nposeeHHEIX aHATHION R0 BEIABNEHO, YTO KOMIAHIH CIeayer
MOCTORHHO  PACIIMPATE  ACCOPTHMEHTHRIA pAd, 4TobLl COXPaHATE KOHKYPEHTHOE
MPEHMYIIECTRO, OINHAKO, B HACTOALLHI MOMEHT GCCOPTHMEHT MPOAVKLIHH A0CTATOYHO
WHPOK M8 YNOBRNETBOpeHHs noTpebGnoctedl norpeGurencii. Pacimpenne we
ACCOPTHMEHTA B OYyAYWEM NOIBOTHT YBEJIMUMTE KOAHYECTBO NOKYNATeneil Bo Beex
CerMeHTax (Maikle, CpeauMMe W KpYNHmle npeanpuaTthx). Kpose Toro, MOmHO
aarpepenupoBaTE  YIAKOBKY ToBApA (NPENOCTERNAN VIAKOBKM C  PauTHYHEIM
BECOM/KOMMYECTBOM), YTO [OIBONMT YBEAHHMMTH MOKYTaTenell B CerMeHTe MaThix
NpeAnpUsTHE (KodeeH, KOHAHTEPCKHX H Opoqux). OnHaxko JTO HIMeHeHMe TaKke
HOCHT HE3HAYHTENBHEI XapaKTep, TAK KK €ro BauAHHe Ha Bhbop norpeturencii
HEBETHEQ.

Hysuo paborars Ha pansHefiiiee NOBBILCHME HMHKA  KOMIAHHH,
Y3HABAEMOCTH TOproBod mapku. Mmums wrpaer orpomHyio pois npe  Eufope
KOMITAHHH 18 COTpYqHHYecTBa, TeM Donee, A8 JONroCpOuHEIX TOPTOBRIX OTHOMWEHHI,
Aoctuun  5TOr0  MOKHO ¢ NOMOWBIO OPOABMIKEHHS (OPYTOTO  KOMIOHEHTS

MAPKETHHIOBON CMECH ),
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Llena (price) — nenemnas cymma, 3AMPALIHBAEMAN 38 TOBAD HAW YCHYry, WIH
CyMma Tex UeHHOCTeH, KOTOpHe noTpeduTeNs oTaaeT B ofiMen Ha Npapo 0BaafaTh WK
HCTIOIB30BATE TOBAD HIH YCIyTY.

[To muenmio @. Kotnepa, cneayer BRIENSTE Be My (haKTopoR, RIHAKOIIHX
Ha LeH000paioBaHke: BHYTPEHHHE H BHenmiHe (DakTopsl. PAcCMOTPHM HX.

BuyTtpennne dakrop

1) Llenn mapkeThnra.

Tar Kak oprann3anms NasHo pafoTaeT HA peIHKE, OHO CTPEMHTCH TAROEBATE BoE
fonLuIyid fomo PHIHKA H NOBBICHTE TIPOJAKH He TONBKO 34 cyer YBE/IHYCHHH
noTpebHTeNel, HO H 32 CHET YBENHYSHHA TOTPeBICHHA YIKE CYILCCTBYIOUIHX KIHEHTOS,

2) Crpareria KOMILIEKCa MapKeTHHTA.

Opraunzaums  HCNONBIYET CTPATErHID [IPHMEHEHHS HELEHOBLEX haKTopos
MApRETHHI-MUKC. Ka4ecTBO TOBAPA, ¢cnocofsl PACNIpeeeHHa | NPOIBHKCHUA TOBApa
ONpeAendlorT UeHy. 3Ta CTPATErHA ABNASTCA ONTHMANBHON ANA KOMNAHWH HA JAHHOM
ITANe paiBHTHA,

3} Hanepwrn.

Yeranosnennste komnaunell 3A0 « VPAJIEPOMIIEPy ueHkl Ha see ToBapHnie
MOMLIHKH  HE TONBKO TOJHOCTBIY [IOKPBIBAIOT BCe WIASPKKH, HO M [IPHHOCHT
IHAMHTENLHYIO NPROLITE, NOIBOMAIIIYID [POBOHTE PATHYHEIE AKIIHH 110 CHHMKEHHIO
LEHE], YCTAHABTHBATE JOTONHHTEIBHEIE CRHIKH.

4) Opranuzaiis ueHoodpasoBaHHs.

CosMelienne OBYX METOA0B UeHOoOpasosaHMs (HA OCHOBE HIJEPKEK W Ha
OCHOBE KOHKYPEHIIHH) MO3BOJAET KOMIAHHHM BAPBHPOBATL LCHBI B 3aBHCHMOCTH OT
KoHKpeTHOR cuTyanrn. Ha cerognsummuii GeHs UeHE! KOMOAHMK [IOKPLIBAIOT ee
H3AEPIKKH MONHOCTEI0 H MTPH 3TOM COOTBETCTBYIOT CPEAHMM LICHAM HA PBIHKE.

Buemnne daxtops

1) Monens peiHka.

Priox npomasogureneii NpoAyKOHH H3 MAca NTHUE YensBuuckoi obnactu

NpencTaBIfer coboll MOHOMOMHETHYECKYID KOHKYPEHIHIO, GonblHe BO3MOKHOCTH 104
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BAPLHPOBAHHA  KAMECTBA, XAPAKTEPHCTHK NPEATAaraeMbiX TOBAPOB  ONpeAensioT
amanason ueH. Opranmsauns 3A0 «VPAJIGPOMIIEP» crpemutcs Beugeauts caofi
ToBap, LUIHPOKD HCOOUIB3YET PEKNAMY, MEPCOHATRHYIO MPOJAXKY W TOPrOBYIO Mapky.
3HAYHTENBHA HElEHOBAA KOHKYPEHIIMA Ha PHIHKE.

2} Xapakrep crpoca.

Cnpoc na ToBaphl KOMIAHHH OTHOCHTEILHO YYBCTBHTENLHOCTH oObeMoR
fpofam K H3IMCHCHWIO PBHIHOUHEIX LIEH HMEET CPEIHION MacTHuHocTs. O omHoi
CTOPOHEL, CYUIECTBYIOT CHIBHBIE KOHKYPEHTHl, TOTORBIE NPEAOCTABHTL AHAIOrWYHEI
TOBap, TOBap HMECT AOCTATOYHO wHMpokoe npumenenne. Ho ¢ apyroi, Toeap ovens
BAMCH 1A MOKYNAaTens, Tak KiK ABNACTCA HEOTHEMIEMONH MACThio TEXHOMOIHMECKOTD
npouecca. Kpome toro, cripoe Ha Topaps kosmanus 3A0 «YPAJIBPOMIIER sasucut
OT CNpOca HA XNeO00y TOYHLIE W KOHIHTEPCKHE H3ASTHA,

3 )KoHkypeHuns.,

Ha peiHke cuipes 118 konmuTepckoll u xicGonexapHoll MpoMLILTEHHOCTH
HenaOuuckol obnacTH  BCEMH  OpraHM3alHAMM YCTAHABRIHBAOTCA  TIPHMEPHO
OMHAKOBRIE UCHEI, ONHAKO HEKOTOPHIE KOHKYPEHTH MpeanouWTaoT paboTath B
HeMHOro Gojlee A0poroM UeHoBoM cermente. Opranmsaums 3A0 «YPAJIEPOMIEP:
NPHASPKHBACTCH CPETHETO IEHOBOTD CErMeNTA.

4) Neuxonornueckne HaxTopsl,

[Meuxonorudeckdil axTop o4eHb Bawel, TAK KAK 310 TOBAPEL HAPOIHOTD
noTpebaeHHA H A noTpebuTeneil BasKHB TaKMe XapakTepHCTHKH, KAk 3KONOrHIHOCTE
MPOH3IBOLCTBA, CBCMECTHE MPOOYKIHH, BKYCOBLIE KavecTBa M ueHa. Tem we meHee,
OpraHH3aling oCO3HAHHO He CITYCKASTCH B ACLICERH [EHOROH cerMent,

3) Hpyrue Qaxrops BHemHeH cpeibl (IKOHOMHEA, TOPIOBBIE NOCPEIHHKH,
NpaBuTEARCTBEO).

Llens, ycTamapnHeacMbic xommanweir 3A0 «YPAJNBPOMIIEP» zaswcsaT ot
HIAEPH#EK HE NPOMIBOJCTRO. Takum obpazom, INeMEHT MaPKEeTHHIDBOA CMECH «ueHay
HE HYHEIASTCH B IHAYMHTENLRHEIN HIMEHCHHHEX. Mﬂ[‘}"ﬁ' MpOBOOHTRCA HEKOTOPRIE

KOPPEETHPOBKH, HO B LEI0M COCTOAHHE ITON MEMCHTA ONTHMAIBHO,
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Mecto (place) - kak u kyaa opraHM3aLUMS NOCTABISET YCIYTY HIH ToBAp B
JABHCHMOCTH OT clpoca noTpedHTeneil.

KaHan pacnpeneneHns — cOBOKYNHOCTE UPM WIH OTIENEHEIX 7ML, KOTOpLIE
NPHHHMAIOT HA CeDA MM NOMOTaT NepelaTh KOMY-TO APYTOMY NPaso co0cTREHHOCTH
Ha KOHKPETHBIIH TOBAP HIM YCIYTY HA HX OYTH OT NPOHIBOIHTENS K noTpebHTe O,

Hama opraHM3aums mMeeT CBOH NPENCTABHTENBCTBA B TAKMX IOPOJAX KAK
Marunroropex, Exarepuntypr, Kypran.

Mel noctapnseM NpoAYKUMI0 B kpynHeAmme Toprosme cetH YennGmicka,
Exarepunbypra, [Mepmu, Ydui u ap. kpynusie ropoga Ypano-Culupckoro pervoma.
AKTHEHO pazBusaeM coOCTBEHHYIO HPMEHHYIO CeTh «Aprasiay, KoTOPad OXBaThIBaET
Henabuuck, Yeasbunckyw ofnacts, Kypran, Ceepanoscxyio ofinacts w [lepmcxnit
kpai. Oreperro 54 marasusa GUpMEHHOR POIHKIIL B Ha 3T0 He npemer.

Tabmuua 10 — Kanane peanusaiun npoaykims 3A0 « VPAJIEPOIITEP:

vV Knwovesne
npeacTaBHTEIH
Hanpapnenue | Kanan peanusaiun :Eii:nz, (ki dans i s
notpebnenna)
OupMenHas Cers pupMeHHBIX
posHHILA 240) MATra3HHOB H OTIENO0B
«Aprasmay
Pozuuua ceTh «llarepoukas - 150
{posHHYHEIE 580 THIMEC
MAaraivHbl H cetk «hMomaras - 100
ceTeBoil pHTein) TH/MEC
L HI1 Axatosa — 20 tH/Mec
HATPABICHHE - METE Nighay rinsy -2l
Cpennui omr 780 TH/MEC
HI1 Imocaun = 20 TH/Mec
HI1 JKapros - 20 TH/Mec
HI1 3umun — 50 TH/MeC
HI1 Cripoeans — 40
OnT 500 TH/MEC
HIT Camarnn — 40 Th/mec
. wMMnyancy - 40 TH/Mec
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[pongixense (promotion) — 310 To, KaKk opraumsaums OBLIASTES CO CBOHM
NOTpeOHTE/NEM: (IOPMHPYET €ro i CTAPACTCH JAHHTEPECORATE CEOMM Mpe oM CHHEM.,

Opranmsaipa 3A0  «YPAJIGPOHJIEP»  menoasayer pPaliHYHEIE CPEACTEA
KOMMYHHKALHH ¢ notpebutenes. Pacemorpam ux.

beannyunie

| ) Pegaama.

B HacToALIHA MOMEHT 3TO CPElICTBO MCNOMBIVETCA HE B NOJHYIO cHay. B ceaau
€ HeM NpeATaraeTcd CO3jalHe HOBOH AKTHEHOH pexnamHol kamnanum, Coxpanerne
AMIH  PhIHER, COTAHHE NOINTHBHOTO HMHIKA KOMIAHHH, [IpHBIEYEHHE HOBLIX
KIHEHTOB, HHPOPMHpOBaKKe noTpebiTenell 0 NPOXOARMMNX AKUHAX, (PE/IOCTARIAEMEIX
CKHIKAX M JAPYTHX HIMEHEHHHAX H KOHEUHO e YBENHYEHHE MPOJam — BCe ITO 3aIadu
HOBOH peKNaMMOi Kammasmn, KoMOanus clieayer paaMecTHTh KOHTeKeTHYIO peKIamMy
MEpes; paIMEecTMTE PEKJIAMHEIE CTATEH B CIEUHAIHINPOBAHHOH Npecce, NOCHAAR WX
OflpeAenenHBIM MPA3AHHKAM, B NEPHOI KOTOPLIX NPOrHOIHPYETCH YBEIHYEHHE Cpoca;
PA3MECTHTE pPeK/TaMy Ha caiTax.

2) Crumynuposasue cOnira.

Opranmsanmd  NepHOOWYECKH JIenaeT akmHH M0 CHIGKCHMID LeHLl  Ha
OnpejeneHHbie TOBAPHBIE IPYINBI CPOKOM B CPellHEM HAa 2 HENellH, 4T0 [03BOASeT
YHENHYHTE NPOJAKH Ha HEKOTOPLIE BH/ILI TPOIYKIMH B 2 paza,

3) PR.

3A0 «YPAJIBPOMHJIEPY crnoHcHpoBaio HEMOMOHATE CTPaHB 10 3100,
KOHKYPCHl KpacoTel «Tarapoukay, Tak Ke COTPYAHHYEeT ¢ AeTCKHMH jJoMamu. Tak we
HAXOOHTCA HA XOPOLNEM CHeTY Y MecTHhix Brnacted, Hlpeswu we pas Owipan na
nTuieadbprKke, a Tak OB HA OTEPBITHH KOMODHKOpMoOBOro 3asona B mae 2015 roga.
Ben pearensHOCTE OCBeljeHa Ha caliTe KOMIAHMM, & TAK e B [OCY4THBIX M
TeneBH3HonHex CMHM obnacth.

JIH4HEIE
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Brienaior 4 oCHOBHBIX THNZ IMYHOH KOMMYHMKALIMH: HHIHBHAYANkHAN
TOPTOBIIA, NEPCONAIHIUPOBAHHAA TOPIOBIIS, TOPrOBLEe BEICTABKM W SPMAPKH, SAMHCKH,
ITHCEMA H JIOKI3/IRL.

Hs nux opranmsauus 3A0 «YPAJIBPOMIIEP» sucrions3yer wiamsaiyaisHyio
TOProRMmo | NEePCOHATHIHPOBAHNYI0 TOProBMO, a TAKKE AKTMBHO YYacTeyer =
BRICTABKAX, B TOM YHCIE H B Apyrux pernoHax Poccuu (Mocksa, Kpacnonapeknii kpaii,
Exarepundypr), Hanusuayansso oprasusamns paGoraer ¢ KPYMHBIMH DOTPeOHTEAAMH.
Benercs paccrlika TOProBuIX MPEIIOKEHAR MOTEHIHAILHEIM nokynarensam, B orgene
Npojax MIET pairpaHHYeHHe Ha PErHOHBL, W KPYIHBIC TOproBele cetH. HMmeercs
MEHeIRep, KOTopRli paboTaeT ToNBKO ¢ cersio «MonHmsay,

Takum ofpasom, oprannsauss 3A0 «VPAJIEPONIIEP, HCIUIB3YET UMPOKHIA
CHEKTP PAiNHYHLIX CHOCODOB KOMMYHHKAUMH CO CBOMMH NOTpeGHTENAMH, B PABHO
Mepe ucnonbiys GeslMuHnle W JIM4HBEIE cpeactsa. Tem He Menee, TpebyioTea
SHAMHTRNBHEIE HIMCHEHHS 3TOT0 DNeMEHTA MAPKETHHIOBOH CMECH.

Eme ofHuM KOMNOHEHTOM MAPKETHHIOBOH CMECH ARMASTCH [EpCOHAN - 3TO
COBOKYMHOCTh BeeX pabOTHHKOR TMPeONpUATHA, 3aHSTHIX TPYAOBOH [eATelEHOCTLIO, 3
TAKKE COCTOALIMX HA Danawvce (BXOOANMX B IUTATHROI COCTAB), HO BpPEMEHHO He
pabOTAIOIIMX B CBA3M C PasnMMHBIMM NPHYMHAME (OTNYCK, BONeIdL, MPHCMOTP 3a
peDEHKOM M T. /L), 310 COBOKYNHOCTE TPYUOBLIX PECYpPCOB, KOTOPLIE HAXOMATEH B
PACTIODAMEHHH MPeIIpHATHA W HeoOXOMMMEL A HCTIONHEHHS  ONpeieieHHBIX
(YHKUHHA, JOCTHKECHHA Lenei JeSTeLHOCTH H NEPCNEKTHRHOTO PAIBHTHA,

HexBarka BHICOKOKBATH(MUNPOBAHHOTO NEPCOHANA OKAJBIBAET HETATHBHOE
BIHAHHE HA PasBHTHE KOMNEHHH, OIHAK0, OHO OTHOCHTENbHO HEBEJIHKO, TAK Kak
KOMICHCHPYETCA  Le/eyCTPEMIEHHOCTRI0 padOTHHKOB, ONBITOM B Ccepe nNpoLx,
UHPOKHMH CBABAMH Ka#A0I0 H3 MEHEIKEPOE 110 NpoJakam.

CoTpyanmKaM NpPeNoCTABNAETCA IMONHBIH  COUHANBHBIA  NAKET, OTNYCKa
OILIAYHBAIOTCH, HMeeTCcH DoHYCHaA CHeTeMa,

B pesyncrare anannisa MapkeTHHTOBOH CMecH OLNO BHIABACHO, YTO OHA

HY#EMHETCA B HIMCHCHHAX. CnabelM 30IeMEeHTOM SRIASTCA CHCTEMA NpoaBHAHCHHS
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wommatnk 3A0 «YPAJIBPOHIIEP». Ee ycomepmencTBOBAHNE MOZBONNT MOBICHTD
MPPEKTHEHOCTE NeSTE/ILHOCTH KOMIAHHH, Jlpyrue sneMeHThl MOTYT OBITh HIMEHEHE]
HEIHAYHTEIILHO.

[Mockonbxy HauGonee cnaGoli B KOMNAHMA OKAIANACH CHCTEMA NPOJBWKEHMNS,
TO HMEHHO €2 H CICAYeT HIMEHATh. DTO MO3BONMT COKPATHThL M CTPATErHYecKHe
BRIABIEHHBIE B  pesyiaetate SNW-anwanuza  komnoawnm:

PA3PEIBEL HHIKYIO

HHHOBALUHOHHYIO  BOCTIPHHMYHMBOCTB,  HHM3KYK)  S(MPEKTHBHOCTE  npomam W
NPOIBHIKSHHA,
Aanee HeoBxoaMMo NpoBecTH KNACCHPMEANIO N PAHIKHPOEZHHE BEIABIEHHLIX

B X0Je BHANTHIOE npobnem,

1.2.2
3AO «YPAINBPOHITEP»
lposeaem awanms npofineM Ha npennpuatun 3A0 «VPAJIBPORIIEP» c

Onpeneienne ocHoBHBIX npoliem B PassuTHN NPEINPHITHA

nomoutbio Matpuus: Inakicrepa (TaGuuua 11),

Tabnnoa 11 — Marpuna [Dnalicrepa no npoGaemam npennpusTia  3A0
«YPAJIGPOHIIEP:
YposeHs Pex |
}'HDEIF];.TIEHH:E H L permmn Memi::ﬂﬂz;iuiﬂu
A CyTb npobnes | NpOSBIEHHS S v
npodaem Hpehicy PE3VIILTATE
| Hamenenme cTparerin
komnanue, Hoeag
CTPaTerHs Jo/HHa
Cankenne CHumenue BEIO4ATE Donee
1. Oprasusam KOHKYPEHTOCT YHCIA AKTHBHEIE MEPEI IO
ocofHOCTH notpeduTene, PO BHAEHIIO
KOMNAHHA | JAOJH HA PIHKE. | TOBAPOB, NOBLILLICHHED
HMELDKA KOMITAHMH,

YIHABaeMOCTH DpeHaa

> CoBepileHCTROBAHHE
llogpaznenenne | Headpexrueno Cummenne CHCTEMEl NMPOJABH#EHHA
OpraHH3aAINH CTh CHCTEMEL obBEMOR myTeM BedeHHs Dojee
{otTaen NpoIBHKEHAA NpoaaE AKTHBHOH peKnamHoOi
| MapkeruHra) | MOJHTHEH,
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Oxorvanne Tabmiges 11

AKTHEH3IAIMH JIHMHEIX
NpOAAXK B COUETAHHH CO
CTHMYTHPOBAHHEM.
Coznanue
Conporusienn HHPOPMALHOHHOH
€ COTPYIHHKOB CHCTEMBI 1714
Orreyrocrane HIMEHEHMSIM, pPasLaCHEHHS
MOPAITLHOI CHIAKEHHE COTPYIHUKAM 1eneil 1
3. MHOMBHOYYM | rOTOBHOCTH atphekTHRHOET CYTH H3MeHEeHH.
COTPYAHHMEOB K | H HX paboTe, [porpammz
HIMEHEHHUAM CHHAEHHE MOBBITHCH M
NPOHIBOIHTENb KBATHHKALNK,
HOCTH Tpyaa MOTHBALTHOHHEIC
HPOTPaMMEL
PparMeHTapHo
CTh [ocne pennxuanpunra |
oToDpameHHH patoTa KOMIaHHH
PEIYALTATOR AOTAHA

CKPEIBAET BCHD OPHEHTHPOBATRCA Ha
OTcyTcTBHE | COBOKYNHOCTE | MPOLECCH!, B MOAENH

¥ Eiiois athdeKTHRHBIX | B3aHMOCBAIAHH YTIpaBIIEHUH
oM METOIHE bIX (haxkTopos, KOMMaHHel qoiceH
OIHCAHIS BIMAIOMIMY Ha HCNOAB30BATLEH
HeATENBHOCTH | X0 Npouecca, | NpoLeccHbI nomxopu,
H 4TO JOIKHO HARTH
3ATPYAHACT NPY OTpameHHe B
HATHE 00BEKTH | OPraHH3ALHOHHON CTPY
BHBRIX H B3IBELIC KTYpC KOMIAHHH
| HHBIX pelleHHii

Taica obpazom, npoGieMa HaXONWTCHs Ha YPOBHE NoApaslencHHil KOMIAHHH, a
HMEHHO, MapkeTHHroBoro otaena. [lpobnema sakmouaercs 5 HedbidekTHBHOCTH
CYIIECTBYIONIEH Ha NPeINpHATHH CHCTEMB! npoasumenus. [launas npobnema B cBow
ouepenk BAMAET M HA BCH) OpPraHM3alWi, B TOM 4HCIE, M HA CHMMKEHHE
KOHKYPEHTOCNOCODHOCTH KOMIIAHHK Ha polHKE, [IpoerT CcoBeplueHcTEOBAHNA CHCTEME]
npoasuskenns xomnanni 3A0 « YPAJIEPOHJIEP» npussan yCTpaHiTs 51y npobaemy.

Hanee HeoGxoaMmo onpegenuTs CTEMEHL BAHKHOCTH M YTIPABNASMOCTH

(hakTopasmy pelmedns 3THX Npodiaem (pHeyHOK T),
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Pucyrok 7 — Marpuua npoSaemuoro noas kommamns 3A0 « VPAJIEPOIIIEP

Ocnosras npoGnema koMnanwn (Ha pUCYHKe BRUIENeH: WHPHBIM LIPHETOM)
HMCET BLICOKYH) CTENEHb BAWHOCTH M VOPABAHeMOCTH. BHCOKAS BASHOCTL
obycnopnena  samsmmeMm  5Toll  npofaeMBl  Ha  BCI0 KOMDAHWMID, Ha e
KOHKYpeHTOCHOCODHOCTE. MMenno no napamerpy adupexTHBHOCTH npoasusesns
OpraHM3aiMi 8 HauboasleH CTENCHM OTCTAET OT CPEUHEOTPACIEBRIX NOKa3aTeNneH,
OIHAKO OHA 00/18/14eT AOCTATOYHEIMH PECYPCaMH [NIs Henpasnenns cuTyauni. CTeneHs
YOPaBIAEMOCTH (PaKTOPAMH PelieHns 370l NpoGaeMbl TAKHKE BLICOKas, NOCKOIBEY
paspaborka  spdexTHEHON NONHTHKM NPOABHKEHHA LUCIHKOM SABHCHT OT CHI
KOMOAHHH, KoTopad O0agaeT AOCTATOMHLIMH PECYPCAMH [UIA DEATH3AUAH NPOEKTa
HIMEHEHMS.

CHukenne KOHKYPEHTOCHOCODHOCTH M NpPONa® HAXOMATCA B KBajpaHte ¢
BEICOKOH CTENEHBIO BAKHOCTH MpobieM, HO ¢ HHIKOH CTEMEHLID YNPaBIAEMOCTH,
NOCKONIBLKY HE HX YCTpaHeHHe aeficteyer Gounslnod komnnexc (axTopom, He BCe M3
KOTOpBIX 33BHCAT OT CaMOH KoMOAHHH. Kpome Toro, nopuimeHHs dhgekTHBHOCTH
NPOABHACHHA OKIKET NPAMOS NMOMOWHTENBHOES BO3INCHCTBME HA 3TH NpoDnemMil, a
BOIMOWKHO, H YCTPAHHT HX.

Conpotuanenie cOTPYIHHKOB HIMEHEHHAM HMEEST HHIKYI) CTeNeHL BAMHOCTH
H BBICOKYIO CTeneHs ynpasasemocTH. [flaHHas npoGnema wmoweT OBITH pelicHa

ONEPaTHBHLIM MyTeM. [locTaTouHo NPoOBECTH passacHHTENsHY0 paloTy ¢ nepconanom.
(il4]



B naunom naparpade Gsumm nposesensr KIaccHpHEAUNA H paHmHpoBaHHE
NpobieM B NPoeKTe COBEPUICHCTBOBAHHA CHCTEMEI Mpoasxaenus komnannn 3AQ
«YPAJIBPOMJIEPY, Buio Beissneso, uro nanbonee 3HaqumMas npodaemMa HAXOIHTCR
Hi YPOBHE NOAPA3e/ICHNS B OPraHu3auli — 510 npofiiema Head ek THBHOCTH CHETEME
npofsuwenHd. Ona olnanaer BHICOKOH CTENECHBIO BAKHOCTH B CBS3H C CHILHEIM
BILUIHHEM HA ASATENBHOCTE BCCH KOMIAHUH M HA €¢ KOHKYPEHTOCHOCOOHOCTD B LenoM,
4 Takme BLICOKOH CTEMeHbHY YNMPABRMAEMOCTH (AKTOPAMH pelleHus npobneMet,
NOCKONEKY paspaloTka YCOBEPUIEHCTBOBAHHON CHCTEMbl MPOIRIKEHNH 3ABHCHT OT
BOIMOKHOCTEH CaMOH KOMIAHHH, KOTODBIE [O3BONSIOT NPOBECTH NaHHOE HIMENeHHe,
Crnocofsl pelnesss BMaBneHHsIX npobaem, cTpaTernieckoe MASHHPOBAHHE HIMEHEHHH

Oyler ocymEecTRICHD B cienyiomei riase.
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2 AHAIM3 ®UHAHCOBON OTYETHOCTH OPTAHM3ALIMM B
JAOIPOEKTHOM MEPHOJIE

2.1 Obmme nonokenns
Punancospidl ananns — Ga3a onpeneneHus nnaTemecnocoGHOCTH KOMISHHH,

Hapy:kHele 0 sHyTpeHHREe HOIEPEI, €148 YOOP HA BhIBOJLL, NPHOOPETEHHLIE B XOME €ro
MPOBENCHHA, HMESIOT BCC IUAHCEL BOCHPHHHMATE MOCHEAYIONIHE PelleHuMs, OYIL TO
BIIHOYEHHE BANIOTHBIX CPEOCTE VIR HIPOKOB nubo onpeleieHue npeictonmeli yuacry
KOMITaHHH.

Hapyiusivmu  03epaMl CYMTEIOTCE  HATOTOBEIE Oprafil, KpeIHTOpPHI,
dYRUTOPCKHE H KOHCANTHHIOBEIE Komoain, CMH, npodcoioasl. Baytpennne woaeph —
HABEPHOE TABRI NPeNNpPHATHA, 4 elNe TPHBIEKACMBE HMH KOHCY/ILTAHTH IR
(GOPMHPOBAHHA COBETOB COOOPAING YREMHYEHHIO NIATEWECTIOCODHOCTH KOMIAHHM,
Moromy B OTeqeCcTBeHHOM ipruHaHcoBO-bHHAHCOBO JIHTEpaTYpe B
HEecaMOCTOATC/ILHOCTH OT TAKOro, KTO CTaHeT NPOABIATLCH I03EPOM HH(BI O 3aTeH M
KaK 0fmHpHO notTpefyerca OTKPEITE HAGOPMALIHIO O JEHEMHOA CTORKOCTH KOMIaHHH,
BRIAGIAIOT NOCNEAYIONHEe BHIL paidopa KoMNaHui:

1) wapysmmupii  Tect, ocHosaHHmil wa oduuHAneHOH Gyxranrepckoii u
CTATHCTHYECKOH oTyeTHOCTH. MHIIeHE HapyiEHoro pasbopa — onpeleneHne ACHEKHD
CTOHKOCTH KOMIAHMH W, MpH HAZoGHOCTH, orhop onepamit coofpaiHo YREIHYEHHID
nnarexecnocobiocTd.  Hudopmaia, npuobperennas ot takosoro  pasGopa,
YOOTPeDNASTeH KPEAHTOPAMH, BAANENBIAME KOMIAHUH, HATOFORLIMH OPranaMH | T, 1.,

Z2) BpOMOEHHEIH TEcT OCHOBBIBAETCR HA 3THX CBOCEPCMEHHOID YYETE
(OCHOBHBIX KHHMEK, BelOMOCTeH, croNHEX Tabmui). Mudopmaiis, npumensemas s
NpelOCTABNEHHOr0 BHAa pa3dopa, MEepeMellacT CEeKPeTHBLIH HpaR B COTNACOBAHMH C©
dhenepansibiM 3akonomaTenbeTBoM «0 GyxrantepekoM yueren No 129 — 3. Muwens
BHYTpeHHero  pasbopa —  KpMTHMKAa  BHYTPEHHAX  3aNacoB  YBEJIHYEHHA
miarexecnocobnocth  npeanpuarkg. [lokynarenw npenocramnenwore pasfopa —

YNPAaBICHHE KOMITAHHH, JEHEWHEES KIEPKH.
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B HATepHALMOHANEHON NpaKTHEE BLIIEIMIOT NOCNEAYOmne Buas pazdopa
KOMITAHHH:

1) onucaTensnuii — HaBepHOE TECT ONHCATENLHOTO Hpana; faet PHHAHCOEYIO
OTHETHOCTE B pasHbIX Paspesax H CEUHATHIHPOBAH B ITABHOM 718 33 Npe1enaMuIIHHK
HI3epOB,

l) TNpeMKATHBHWI —  HamepHOe  TecT NPOrHOCTHYECKOID  Hpasa,
ynotpebuAerca Ans onpeieneHHs CPAAYINHX 3apaboTkoR W BEPOATHONO JIEHEHKHOMD
COCTORARA NepeAnpHATHA. O0pasinoM HMEeT BOIMOKHOCTL paboTaTh TECT AEHEKHOrO
COCTOAHMA, HANPABNEHHEBIH HA NOAHATHE IUIATEHECNOCO0HOCTH KOMNAHHH:

3) HOPMATHBHEIH — HABEPHOE TECT, [O3BONMIONIHI  COHOCTARNNTE
MPAKTHHCCKHE Pe3yIbTATE! JASNOBHTOCTH KOMMAHHH C OHHAAEMEIMH, PACCHMHTAHHBIMH
coofpasko GroTwety. Janueii paipan pasGopa uenone3yeres npu BHyTPEHHEM pasbope
H aynuTe,

Hapasne c¢ ofmukamu gememunoro pasfopa BujensionT MNoCledvIOUHe 1o
CHOCOOL!

1) TrOopHIOHTANLHEIH — CONOCTAB/IEHHWE BCAKOH NO3MIIMH  OTHETHOCTH C
NpeecTBYIOMHM OepHOAOM;

2} OTBECHEIH — ONpejentHHe TEKCTYPE HTOTOBBIX JEHEKHBIX NAPAKTEPHCTHE
C PACKPEITHEM BO3AEHCTBHA BCAKOH MOIHUHM OTYETHOCTH HA HTOr B Uenom, [lepexon k
YCNOBHEIM TPHIHAKAM  JO3BOJIMET MHTE OTHOCHTENBHBIH TECT KOMIAHHH M
BRIPARHHBAET MA0X0E BO3AeHCTBHE HHGIILMOHNLIX AeHCTRI;

3) TpeHAOBMH — CONOCTABNEHHE BCAROH NOIMIUMH OTUETHOCTH ¢ BOIHIH
MPeMNECTBYIOIHX H ONpelelcHHe ITNABHOH BEAHHA JHHAMHKHM XapakTepUCTHK B
Oy Iyiem,;

TPeHI — HABEPHOE [MABHAH KEMNAHME JAHHAMHKH KOMIAHMH, PACMMIICHHAS OT
E.I'I}'HEFIHIJK BETHYHEH,

4)  ycnoBHBIX XAPAKTEPHCTHE (koadduLHeHTOB) - pacouiara
BIAHMOOTHOMIGHHH MEX OTHeNbHBIME BEelLECTBAMH PAIHEIX GOPM OTHETHOCTH M

onpejencHHe HX CBA3S;
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5) OTHOCHTENBHBIH — COMOCTABNEHHE CBOHBIX XAPAKTEPHCTHE OTYETHOCTH
COODPAIHO  CAMHMYHBIM TIPH3HAKAM KOMMAHHH  Hi-3a MHHYBILHE NEPHOIM ¢
MPHIHAKAMH OCTRILHEIX NepeInpuATHIi;

6) daxTopHmit — HasepHOE M3YYEHHA BO3NEHCTEHS OTAENbHBIX NPHYHH Ha
PEIYNBTATHEHEIH HPHIHAK C NOMISPHKKOK CTATHCTHYECKHX criocolos; GakTopHLII
cnocod MOKET CYIIECTBOBATE KaK TIPAMEIM, Kak CKOPO NMPOAYKTHBHEIH npu3nak npobsr
HA 0K, 3TaK # 0DPaTHRIM, KaK CKOPO ero ofBeIHHAIOT B COBMECTHE MPH3HAK.

TakosemM ofipasoM, ¢ uenslo OnpeneneHMs CTYTIEHH IUIATERECTIOCODHOCTH
HECICHYEMOTO KOMIAHWH, HYHHO BECTH HAPYAHLIE, ONMCATENBHBIH B NpeaHKATHEHE
BHIIB pa3DopoB, Dasupylolsecs ua npenctasnennoil Syxranrepekoit oTuerHocTH. Oun
NPEAyCMOTPEHBL JANA PACKPEITHA TEKYIUErD W IPAUYILErD JIEHEKHOIO COCTOSHMS
ROMIIAHHH, OPHCHTHPOBAHB! HA MOAHATHE ero maTekecnocoOHocTH. B kavecTse
HCTIONE3YEMBIX CHOCOOOR PA3peLiens B3ATh FOPHIONTANBHBIA [1% PACKPHITHS BERHHA
KOHQMIYPALMH OTAENBHEIN XAPAKTEPHCTHE, OTBECHWH — A4 nepexona K yCoaoBHbIM
npaidakaM.  Cnocob  yenosumx  xapaktepuctr  (ko3QpHLHEHTOB) CYMTaeTeH
COYHHAROUIAM COCTABIAIOWEH criocoda KOMIIIEKCHOrO IeHew o0 pasbopa koMnanwii.

[lpn  npomemenmm pasBopa ynoTpeGisoOTCs DOCHENVIONIME HOPMATHBHEE
OyMArd M METOMHYECKHE COBETRI:

*  GePXOBOJWIA [NPOBEASHHS apOHTPAKHBIMH  NPaBAUIMMH  JACHEHKHOTO
pazbopa, nojarsepaaenasMu Pacnopswennem [pasurenscrea PO Ne 367 ot 25/06/03
(aanswe — Bepxosomuna);

*  METOOHYECKHE COBETH COODPA3HO ONpeleNeHHi0 JEHEWHOI0 COCTOHHHA
komnanen Y, busepa;

*  METOJHYECKHE COBETHI COODPAIHO ONpefeneHHID JeHeRHOH cTOHKOCTH.

Coobpasno  oTHM  Gyxrantepckoli  OTYETHOCTH  HCCHENYEMOTO  KOMIAHHM
MPOBEIEH PACILIATA XAPAKTEpPHCTHE Y.bMBepa, a ClUE WIrOTORIEHD MHEHHE O EIHHOM
IROHOMHYECKOM COCTOMHHH KOMOAuHH co00pasHo YKazaHHoH cnocoby.,

Hns nposenenua pasfopa AeHEHHOTO COCTOAHNA OPrAHMIALMA NPHMEHATOCH

ITH MOCHEAYIOLIHX (popM ByxranTepckoil oTyeTHOCTH!
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*  Oyxranrepckmx Sanancos (Tafnumna [punomenne  );

*  Hoxnanos o npHObLIAK M ymepfax (TaGnnua lNpunowenne ).

Jaa pacuera kosddumenTos (PHHAHCOBO-JOMAIIHEH JeIOBHTOCTH KOMIAHHK
H3-33  TIpEANPOSKTHRIA  Tepuon  yNorpeDASIOTCA  MOCHENYIONIHE  roaBHbE

XAPAKTEPHCTHEH, CBeaeHHBle B Tabmuuy rabnnue [Npubasnenns -

2.2 Ocnosusie noKasaTenn PUHINCOBO-XOIMACTRONNON JEATEABNOCTH
npeanpuaTHA

I. CosmectHbie axTHBhl (maccusm) (CA) — Ganakc (uema PERHORECHH )
4KTHBOS (naccHBos ). CooDpaiHo 3THM paBHOBECHS:

CA =crp. 300

Ha 3A0 «YPAJIGPOHJIEP» u3-3a NpenpOekTHLIH NepHOl  HMeeTcs
MOHAYATY NoHK#eHHe 00X aKTHROB (NaccHBOB) B npenenax ¢ 11 114 205 no 11 101
319 Teic, pyD. oOycnoBAEHHOC ONHOBPEMEHHBIM NOHIKEHHEM BHCOOOPOTHEIX K
Henoap3yeMelx akTHeoB ¢ 01.07.2014 coobpazno 01.07.2015, a noswe nogusTe 1o 11
104 155 TeIC. pYD.

2. CxoppextHpoBaHHele BHeoGopoTHme axTHBM (CBA) — cymma ueHml
BHEOOOPOTHLIX AKTHROB H3-38 MHHYCOM:

*  OENOBHTHIH PETYTALMH,

*  OpraHM3alHONHBIX JATPAT,

*  KanWTalkHBIX HIOepKeK Ha apeHiyeseie rmasnnle cpenctra (K3);

*  HE3ABEePIUEHHBIX KANWTANBHBIN WIJEPIKEK HE apeHIyeMple TIaBHbe
cpenctea (HK3).

Coobpa3sno 3THM paBHOBECHS:

CBA=crp. 190 —cTp. 113 — c1p.112 - K3 - HK3.

Coofpaszso stiM Gyxranrepekoil otuetnoctn  Ha 3A0 «VPAJIBPOHIIEP»
LHEHY CKOPPEKTHPOB2HHBIX BHeoDoporHsix aktHeoB (CBA) nomwamnace  #H3-3a
npeanpoekTasid nepog ¢ 7 418 668 Teic. pyd. no 6 964 445 tme. py6., Gvaro

COSIHHEHD © amupmaauheﬁ FMABHEIX CPEICTE.
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3. Henomesyemule aktismi (OA) - CyMMa HeHwl 3anacos (ctp. 210) (8
OTCYTCTBHH LICHBI OTIPYHEHHBIX NPOAYKTOB (cTp. 215)), Hoarocpotiiod neGuTopcKof
3ANOKEHHOCTH (CTP.230), THEBHMAHEIX aKTHEOR (JLA), manora Ha Ao0aBNCHAYI0 [eHy
COOOPaIHO MOMYYCHHBIM  LEHHOCTAM (eTp. 220), 3a10MKeHHOCTH COYYACTHHKOR
(yapeaurenci) coobpasHo BKTANAM B CTATYTHEII OCHOBHON KamWran {cTp. 244),
THUHBIX NPOMOAKIHIA, BBIKYIIEHHBIX ¥ aKIHOHEpOS,

Coobpasto 3TiM paBHOBECHA:

OA=(ctp. 210 —c1p. 215) + c1p. 230 + JIA + crp. 220 -+ crp. 244 + c1p. 252

Henoneayemuie axtusit 3A0  «YPAJIBPOIUIEP» m3-3a  npenmpoekrissii
MEPHO yBETHYHIMCL ¢ 3 695 537 Teic. py6. no 4 139 710 tric. py6., 6yaro coenuuenn
¢ OJHOBPEMEHHEIM  [OBEIICHHEM 3anacoB, KOpoTRocpodHOl  nebGuTopekolt
3A0IKEHHOCTH W BAMIOTHBIX CPEACTR.

4. Jlukeuausie akTHBE (JIA) — CyMMA UEHB! GONEE THKBHIHBIX HCIOIB3YEMEIX
acrueop (HJIOA), koporkocpounoil  neburopckoil sanomsennocts KJI3, uubix
HCMOALIYEMbIX aKkTHBOB (cTp. 270).

Coofipazio 3THM PABHOBECHS

JIA = HITOA + K3 + erp.270.

Jlukeunuele aKTHBBL B AHATHIMPYEMOM [EPHOIE BOOJHE COCTORIH M3
KOpoTkocpounoii  geduTopekol sagomsenmoctH (KJ3) » cymmul ueHwm  Gonec
JTHKBHIHBIX HCTIONB3YeMBIX akTHsos. Ha 3A0 « YPAJIGPOMHJIEP) nukananse akTHRL
nuHCHHO yBenwuueanuck ¢ 2 098 022 rtwe. py6. no 2 394 063 Tue. py6. Taxosas
JHHAMHKA CBA3AHA C MOBRILICHHEM KOPOTKOCPOUHON KPeAHTOPCKOH 3a000MeHHOCTH ¢
CYMMEI LieHEl DOJIEe IHKBHAHBIX HCNONBIYEMBIX AKTHBEOR,

3. bonee aukBHAHBE Henoasiyemule akTHBE (HJIOA) — pamoTHeIe cpencTna
(¢Tp.260), KopoTKoCpovHBIE AcHe#HBIe HHBeCTHIMK (cTp.250) (B OTCYTCTBHM LICHA
MTHYHBIX NPOMOAKIIHA, BEIKYNTEHHBIX ¥ aKiHoHepos (cTp. 252)).

CoolpazHo 31uM pasHOBECHS

HIIOA = c1p, 260 + (cTp.250 — c1p. 252).
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B coctas Gonee nukBHIHBIX MCnoNksyeMBIX axTHBOE 3AD « ¥ PAJIBPOIIEPy
BCTYNAIOT BATIOTHRIE CPEACTEA ¢ KOPOTKOCPOUHEIMH SKOHOMHUCCKHMH HHBECTHLHAMH,
KOTOpHIE COMMHANM 202 155 Toic. py6. Ha npasuno aHaMHIHPYeMOTro neprosa u 303
546 THIC. pyb. B KOMIE YKa3aHHOro rfepwonsa. JIAHHOrO HMKak He JAOBONEHO IR
JAKPRITHA TEKYILEH KPeIHTOPCKOH 3AM0MTHMeHHOCTH.

6. Koporkocpounas nefuTopckas 3aj0/KeHNOCTE (KA3) - cymma uenm
OTTpYMeHHBIX  NpoaykTos  (c1p.213), nefWTopckan 3aMOMKEHHOCTR,  MUIATEHH
co0BpazHO KOTOPOH NPeNONaraTes B ABHKeHHe |2 MECALICR ONOCIH OTYETHO ZIaThH
(cTp.240) (B OTCYTCTBHH 3IANONKEHHOCTH COYYECTHHROB (yupennTeneii) coobpaiHo
BIIIAAM B CTATYTHRIA OCHOBHOH KamuTan (crp.244)),

Coobpasro 3THM paBHOBECHA:

K3 = crp. 215 + (c1p.240 — c7p.244).

B xonue riapHOro aHanHIMpYEMOro nepHoja KOpOTROCpOMHAn JeluTopckas
3AN0JEKCHHOCTE  KTHEHTOB counnana | 896 160 twe. py6., a apyroro nepuosa owa
coyrHsa 2 090 517 teic. pyd. CoobpazHo OTHOMEHHIO K CpefHeMeciqHOH CcraceHHy
HasepHoe counngeT akTudeckn 50% B apHKEHHE TONBKO AHANHIHPYEMOTO MepHOMA.
Haseproe osnawaer, Gymro 3A0 «VPAJIBPOMIIEP» Gepewér NONHTHYECKOMY
JAERTE0 OTIPY3KH M pPealnusalldy NPOAYKIMH, HHKAK He [Opesbiwas Hopmy S0-
NPONEHTHOrD COCTABA JOMKHHKOB COO0PAIHO OTHOUIGHHIO K CYMME OTIPYMEHHOH
NPOAYKIIHM,

7. BeposTHele HCMOABIYEMBIE AKTHEL! K BOIBPATY — CIOMCANHAA B PACKOIL BAHIHES
CTpeNcTs CcyMma Ae0MTOpCKOH 3A00HEHHOCTH W CYMME BBIIAHHBIX 3a70ra W
nopy4nrenscts.  CoobpasHo  3tem Oyxranrepckoii  omaetnocth  y 3A0
«YPAJIBPOHJIEPY B npMMeHRe TONBKO AHATHIHPYEMOrO NepHOA OTCYTCTRYIOT.

8. Jlnynsie cpencrea (CC) — cyMMa JEHSKHBIX CPEACTE W 3anacos (cTp. 490),
sapaboTkos rpagymnx nepuoaos (cTp.640), 3anacon rpsayHx sarpar (crp. 650) wi-ia
MHHYCOM KaNHTAJBHBIX M3jcpwex coobpasuwo apengosanHoMmy Gorarcrsy (K3),
JAM0/KEHHOCTH  SKUHOHEPOB (COYYACTHHKOB) coofpa3sHo BKTamaM B CTATYTHRIH

ocHOBHOH kamuran (crp.244) W UeHH  JHYHEIX NPOMOAKIMA, BRIKYTINEHHRIX Y
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AKLHoHepos (cTp.252 no rogosore oTyeta Mi-1a 20141 1 cTp. 41 ] naynHas ¢ roguYHLIi
OTHETHOCTH H3-3a 2014r)

Coobpazno Gopme Nel:

CC = c1p.490 + c1p.640 + c1p.650 - ( K3 + cTp.244 + c1p.252).

Jlauuere cpeacrsa 3A0  «YPAJIBPOIUIEP» HEIPEPEIBHO BO3PacTAIH =8
ABHACHHE TONEKO aHATH3HpYeMOro neproaa ¢ 2 391 827 thie, py6. no 2 520 202 1uic.
py6. Drto nogaaTHe ofYCHOBNEHO € NOBBIMICHHEM HEPACTIPE/IRIEHHOR  BRIMOILI
{viuepha).

9. Obemanna  womnanun (OJ[) — cyMMa  Tekymdx  obewanwii (TO) w
lonrospeMenHbix obewannii (JI0OJ1)

OJ1=TO + G,

O6emanns 3A0 «YPAJIBPOWIEP» nounsunacs ¢ § 722 378 ruic. py6. mo &
583 953 Teic. py6. u3-3a CHET NOHHKEHHA JONTORPEMEHHBIX obemaHMiL. Coobpazno
COCTORHHIO HA KOHSH AHANMIMPYEMOTO MEPHOAA  KPEOUTOPCKad 3al0JDKCHHOCTD
cocTarina 3 731 663 Tric. pyh.

10. Texywme obemwanns oprasmzannn (TO) - CYMMa CCYI H KPelHTOB,
OEKALIHX 3aKPLITHIO B ABHKeHne |2 Mecaner onocnst otdeTHOl jarw (crp.610),
KPeAHTOPCKOH  3ai0mseHHocTH  (ctp. 620), 2aJ0/DKEHHOCTH  COYYAcTHHKAM
(yupenurensm) coobpasio Beiiare sapafoTkor (c1p.630) M HuBIN KOPOTKOCPOM HbIX
obemanni (cTp.660).

Coolpasho HTHM paBHOBECHN:

TO=¢1p.610 + cTp.620 + c1p.630 + CTp.660.

Texymme oDemlaHHA KOMNAHHK  BNOJHE COCTOAT M3  KPeAWTOPCKO
38A0/DKEHHOCTH, CYMMa KOTOPOH BlaleeT HANpABNEHHOCTh K YReaH4eH o ¢ 3 415 000
teic. pyb. no 3 731 663 Teic. pyD. M3-33 CMET pOCTA 3JANOMKEHHOCTH Npei
MOCTABITHEAMH.

I'l. Tpubdbue serro (BH) — npuleuis o1 peanmzaiuy NpoayKTOB, HCNOJHEHHA
AeN, NpeIoMeHHs YOIy H3-38 MEHYCOM Hanora Ha DoGaBNeHHYI0 UeHY, aKIHIOR M

OCTANBHBIX NOJO0HBIX HENPHMEHHEIX IUIATEHKEH.
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CooOpa3to 3THM oT4eTa o nprbLUIAX | yiepbax

BH = crp.010.

B aemwenne 2-yx ner npeampoextHoro nepuoaa npudeEL BO3poCia ¢ 2 752
613 Toic. pyS. no 5 928 102 Taic. PY0. B BIAHMOCEAIN C NOALEMOM pPaIMepoB
PEANHIAIMH IPOIYVELIHHM,

12, Banopan npubuns (BB) - npubeuts o1 PEANHIAUNH  TIPOAYKTOR,
HCHOTHEHHA Jen, NPEIoKCHUS YCIYr B OTCYTCTBHH MMHYCOB BHOJHE oTobpakact
OHHAMHKY KOH{(pUIVPallHH CHIaceHns HeTTo,

13. Cpegmnemecaunas npubpune (Bop) — M3BecTHE BeAMuMHBI CILIOMIHOM
cnaceivs (BB), npuobperennoit w3-3a YCTAHOBJIEHHLIF TMepHON, KaK B BAHOTHON
thopme, Irax i B opMe BIAMMOIAYETOR, K UHCISHHOCTH MecALes & nepnoje (T)

Becp=BB/T.

Hua  pasbopa kondurypaums cnacenus KOMBOPTHO MPHMEHSTE CMbICH
cpeaHeMecsuHol cnacenus. Cpensemecsunan npubsue 3A0 «VPAJIBPOILTEP:,
HOCHIA BO3PACTAIOWIMA Hpas, nobeluasce ¢ 541 347  twe. pyG./Mec. B HCTOKe
aHaMHInpyemoro nepwota no 582 930 tme. pyG.Mec. B Koile amanMIMpyemoro
fepHena, GYATO enle COENHHERD C MOIBEMOM PAIMEPOR PEAlTHIALMN MPOYKIIHH,

14. HesansaTHanHas BRIPYYKa (pacxopeBanne crpeners) (Yllp) —
HE3ANATHAHHAS Hepaclpefe/eHHad BBIPYUKA (PACXOABIBAHHE CTPEACTE) OTYETHOMO
MepHONA, COXPAHHBIUAACA ONOCAA YNNATH HANOrA HA  BRIPYYKA W OCTANLHEIX
MOA0OHE HEMPUMEHHELX MJIATENEH,

CoobpazHo 3THM oTveTa 0 NpHOLITAX | yilephax

Ullp = crp. 190 (Brixpoiixa 2).

HesanaTHaHHAS BBIDYYK3, KaK [EHEMHBIH WIOT JENOBMTOCTH OpPraHH3alliH,
OPHEHTHPYETCH HAPACTAIOIIHM Pe3YNLTATOM ¢ HCTOKA roja.

Jlenemuutii wror aenosutoctd 3A0 «YPAJIBPOMJIEP» u3-3a nepuon 2014 -
2015rr. Bnajgeer HanpaBREHHOCTH K NoHWsenmio ¢ 91 8§27 veic, py6. u3-3a |-wi
npeanpoekTHEA nepuon (6 mecaues 2014r.) no 59 598 teic. pyh. Hi-3a 4w

npeanpoexTHell nepuon (6 Mecaues  2015r.). DrTo nonnmaenwe NEHERHOIO MTOME
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NOKAILIBACT HA HECOOTBETCTEHE H3IACPMEK KOMIAHHM M CHACEHHMH OF peann3alHH
TPOIYKIHH.

Coobpasio  npu3nakam  jaenoBMTOCTH OpraHH3alMM  [endeTcd  PacrnaTa
KOMPPHIHEHTOR  TUIATeHeCTocoBHOCTH,  JleHekHOi ARTOHOMMH W OeNoBHTHIH
SHepruuHocTH. Mrord pacyera ykasweix koadduimentos 3A0 «YPAJIEPOIJIEPs,
NpefcTasiensl B 1abnnue lNpunowenns_ . Coolpasno wroram pacueTa BeeTcH
OTODp@KEHHE  [HHAMMEM  KOHGHIypalHH  BCAKOro womppuunenta.  Jhoboe
oToDpakeHHe ByAeT CONPOROMKAAEMBIM rpadHKoM,

KoahduumenTrl, onucrparomme npatexecnocobHocTs

L. Koagpmment Sesyenosroii nuxsngrocty (Kan),

Koa(upuument Besycnosuoll  anmksmmnocTs YKa3blEaeT, Kakas  pobb
KOPOTEOCPOYHEIX 0DSIAHMI MMEeT BOIMOKHOCTE CYLIECTBOBATS NOTraeHa HEMeILIA, 1
PACCHHTRIBALTCH KAK HisecTHe GOjee NHKBH/IHBIX HCTIONB3YEMBIX AKTHBOB K TEKYIIMM
oDelAHAAM KOMITAHHH

Kan= HIIOA / TO.

HomgustHe  gaumoro  kosddpuumenta NOKAILIBAET  HA  [OTHEM
MAATERECTOCODHOCTH  KOMMAHHH M3-33 CYeT pOCTd YacTH  OOMee  JHKBHIHBX
HCHONBEIYEMBIX AKTHEOE COODPATHO OTHOWEHHIO K TEKYLUMM O0SIaHHAM Oprad HIalm,

Ha 3A0 «VPANBPOHIEP: HIIOA counnsior E,6% or cyMMBl Tekymmx
odew@anni coobpaso coctosnmio Ha 01/07/14, Coofipasso cocrosmmio wa 01/01/16
koadpuument Gesyenosnoil IMKBMAHOCTH nommzacs no 8,1% or CYMMBI TEKYILIHX
obemanui (puc. 2.1). Takopas NHHAMHKA CBA3AHA ¢ DOMBIIHM NONBEMOM TEKYUDHX
obemanuii, npn (PAKTHYECKH NOCTOAHHOM CMBICTE DONEE [MKBMIHLIX AKTHEOR,
Obfwecrsennas wenadwe K yOaBaeHmio xoadduuuenTta MoKaIbiBaelT HA CHHMEHHE
De3veN0BHOH THKBHAHOCTH KOMIAHHN.

Huke mokasan rpadux kKodhduiHeHTa M3-3a NPEANPOEKTHEIT NEPHO/,
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Pucynox 2,1 — Koadduument abcomornoil nuksnasocta s non POeKTHOM
nepuone

2. KoadppmumenT Texymedi nukeunnocta (K.

KoappuumenT Texkyimedl NHMEBMIHOCTH  OXAPAKTEDHIORMBAET GOrATCTEO
OPTAHH3ALHH HCMONB3YEMBIMH CPeICTBAMM [NI% BEISHHA AOMAIIHeld NeNoBHTOCTH H
AKTYAJIBHOID 3aKPEITHA 00elliannii H OPHEHTHPYSTCH KaK HIBECTHE AHKBHIHLIX AKTHEOE
K TEKYLIHM ob0elainaAM KOMIanHi

Krn=JIA / TO.

Ewenn 3101 Koadipuupent Gonee enHHHIBL, TO THERHIHEIX AKTHBOB JOBOTBHO
ANA 3AKPHTHA TEKYIIHX 0DeIanii.

Ha 3A0 « YPAJIBPOHJIEP» nepeuncnennbill xodphHUHEHT YBEIHYNICK HI-3a
NpeInpoekTHLl nepuos ¢ 61% no 64%. lNonuate «KTh» nokassiBacT Ha NOTHATHE
TEREYIIEH JIHKBHAHOCTH  KOMIOAHHA  H3-32  CYeT  yBeAWdenus  jaeburopokoil
saqokeHHocT. B koHue npeanpoekTHOrO nepHona Texkymise ofemaHds Ha 64%
NOTALAITCA JIHKBHAHBIMH aKTHBAMH.

Hu#e nokasan rpaduk koadguupenTa ni-3a npennpoeKTHRIN NepHO,
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Pucynor 2.2 — Koadpuusent texyinedi tukBHAHOCTH B DOAPOEKTHOM TIEPHOe

3. Tlokasarens  ofecneyeHHOCTH  OD3ATENLCTS NPEANPHATHA  ero
aKTHeaMH (Koo).

[MpuHak  cocrosrensHocTH  obemanHi  KoMnaWMH  e€ro aKTHBAMH
OXAPAKTEPHIOBLIBACT IHAYCHME AKTHBOB KOMIAHHH, NPHXOLALIAXCA Ha WITVKY ATHAHAE,
H  OPHEHTHPYETCS Kak M3BECTHE CYMMbl JNHMKBHOHBIX H  CKOPPEKTHPOBAHHEIX
BHEODOPOTHRIX BKTHEOB K O0SILAHHAM KOMIIAHHK

Koo =(JIA + CBA) / O]l.

Ha 3A0 «YPAJIBPOWIIEP» nopteepaiennii KosddHIHeHT pacnonoranca
(hakTHHECKH HA OJHOM YPOBHE B TEUEHHH TONBKO NPeaNpoOeKTHONe [EpPHOAE, OJIHAKD
BraneeT HeoOBIKHOBEHHYWY JAVIY, 3TaK KAK B HCTOKe NPeqpoeKTHONY  NepHoIa
Koa(duumuent cownnsa 109,1% wa 01.07.14, K cepenune mpemnpoexTHoro nepHosa
recHee cocrasun 109,4% ¢ 01.01.15 coobpazno 01.07.15 u B KOHUE ONATh BOIBPATHICH
K 3Havenmo 109%,. Haseproe obycnosneno tem, GyITO npH vBenHYeHUH THKBHIHIX
AKTHEOB, NPOHCTEKAET HEKOE NOHMIKEHHE CKOPPEKTHPOBAHHLIX BHEODOPOTHEIX AKTHBOE
OpH OJHOBPEMEHHOM TIOHHMEHHMH cyMMmul obeinannil komnandn, CHusenne «Koow B
KONHIE MPefnpocKTHOrO nepHoia obYCI0BICHO HesHAYHMBIM yOapneHHen obewannii
(O/l) coobpaine cONOCTABNCHMIO M3-3a LML NPEANPOEKTHEI nepuon. B koHue
NpennpoekTHOro nepuoaa obemwanus 3AD « VPAJIGPOMJIEP» na 109%
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Pucynox 2.3 — Koaduument oBecriedeHnocT 06AIaTenLeTs npeanpHamis ero
AKTHBAMM B JIONPOEKTHOM MepHOe

4. Crynens nnatemxecnocobiocTs coobpasno Texymum obemanmnam (Knro).

Crynens nnarewecnocobuoct coofpasHo TexymmuM oBSLIAHHAM ONHCLIBAST
TEKYILYHO) [LIATeRECHOCO0HOCTL OPrann3aiuH, PasmMephl ¢8 KOPOTKOCPOYHbIX 39eMHBIX
CpPelCcTE H NePHOI BEPOATHOIO 3AKPHITHA OPraHH3almell Texyined 3a10MHeHHOCTH npe
KPeIHTOPAMH H3-3a CHET CIACEHHA.

Crynens nnaremecnoco0HOCTH OPHEHTHPYETCH KAK MIBCCTHE  TEKYIIMX
ODeHIaHN KOMITAHHHE K BEIHYHHE CpelHeMecs9HOH craceHHs

Knoro=TO / Bep.

HMunamika xondurypaunii «Knrow wa 3A0 «YPAJIBPOWJIEP» ceasana co
NOHWAKEHHEM CpelHeMeCH4YHOH CnaceHHs #  nogbemoM Texymmux obemanmnii,
oDYCHORNEHHEIM TOTHEMOM 3aA0MKEHHOCTH npel nocrasmmkamu. Oamako, nps
NAaHHOM, TEKYIIHE 00SUIaHHA B MoDoM nepuoae donee, Hemenu Ha | 00% nokpusaioTes

CpelHeMeCHY HOH CraceHHeM,

Hinxe noxazan rpaduk koap@uuHeHTa H3-3a NpeqnpoeKTHLIH Nepuo,
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Pucynok 2.4 — Koadipuument nnatexecnocobroct no TEKYIHM 0083aTebCTEaM B

JONPOEKTHOM NepHo e

Koa(ipuunenTel, onHCEBAIONINE SKOHOMIYECKYIO %1 BYYECTh

5. Koadpuument nesanncumocts (fenexuoi astononmin) (Kda),

Koadduument wuesasucumoctd  (nepewHoll  aBTOHOMMH) YEQILIBAET  JIOJIIO
AKTHEOB KOMIAHHH, KOTOPBIE MOLIEPRHBAIOTCA CROHMH CPEACTEAMM, H OPHEHTHPYETCS
KaK H3BeCTHE THYHEIX CPEICTE K COBMECTHbIM aKTHRAM

Kipn = CC / CA.

Monuarie «Kdu» nokasseaeT Ha ybasneHHe 4aCTH AKTHBOB 0DECIEMCHHEIX Hi-

3a cyeT oDemaHHi.
Tak Kak cosmecTHEI® aKTHBE Ha 3A0  «VPAJIBPOMJIEP» w3-1a

AHAMHIHPYEMBIH MepHOM CHMKAIOTCH, A [NHYHBIC CPEeICTHA VBENHYHBAIOTCH, TO
NepeYHCICHHbIA KoadduunenTt BnafeeT EIHHYIO HANPABICHHOCTh K YBEIHYEHHID OT

22% Ha NpaBHNo HpeANPOSKTHOTO neproaa no 23% Ha KoHel yeasaHHoro nepuona. B
KOHUE aHATHIApyeMoro nepuoma v 3A0 «YPAJIBPOHIIEP» nmme 23% obmmx

AKTHBOB IAPAHTHPOBAHHO CEOMMH CPEICTRAMK.

Hixe nokazas rpaduk xosddrinenTa ni-3a NpeinpoeKTHRI NepHOL
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Pucynok 2.5 — Koadduument asronomun (hunanconoii HE3ABHCHMOCTH) B
NONPOSKTHOM TIEPHOLE

6. KoaupuumenT cocTosTeNBHOCTH CBOHME HCTIONEIYEMEIMH CpeacTRAMH

(MOPUHS THYHEIX HCNIOMB3YEMBIX CPEICTE B HCHOILIYEMBIX KTHEAX ) (Kcoc).

KOpHIMEHT COCTOATENBHOCTH  CHBOMMMH  HCHONBIYEMEIMH  CPEACTEBAMM
OMMCHIBAET  CTYNeHh COCTOATENLHOCTH OPraHH3allHH  CBOMMHM  HCNOAB3YEMBIMH
CPEACTBAMHE, BEAHLIMH [/IA €€ JIEHEKHOA CTOMKOCTH, M PACCYHTHIBACTCH KaK HIBECTHE
PATITHYNA THYHEIX CPEJICTH W CKOPPEKTHPOBAHHEIX BHEOGOPOTHRIX AKTHBOB K BEITHUHHE
HCTIONEIYEMEIX AKTHBEOB

Kecoc = (CC - CBA)/ OA.

[Mosriuenne panHoro KO3pHUHEHTE NOKA3LIBAET HA NOJBLEM HACTH JHHHBIX
CPEACTE B HCNIONb3YEMBIX AKTHBAX H NOAHATHE JEHEKHOH CTOHKOCTH KOMIIAHHH,

Ha 3A0 «YPAJIBPOMHJIEP» «lcoc» m3-3a 2014 u 20151 muusee cpencrsa
BOSPACTANIA  BCMeACTBHe nogkema yiulepOos. CHoOppeKTHpOBaHHBIE BHeo0OpOTHLIE
AKTHBBl CHHMAIOTCA YMEPEHHO Ha NPOTANKEHHH TOMbKO AHANHIHPYEMOTO NepHoaa,
MOITOMY, HENPEPLIBHO YBCIHYMHBANKCE JAH4HBe cpencTea B obopore (CC - CBA).
Hasepnoe nojaHsaTHe MOMHHMPYET HAI NOBLILEHHEM HCIONLIVEMLIX AKTHEOB, OYOTO
NPHBOAHT K Yseanuenmio Kcoc. Ha KoHel nNpeanpoekTHOro NepHosa Henoik3yeMmele
aktHBel Ha 107% Hukax ve obecrieyeHbl CBOHMM HCTIONB3YEMbIMK cpeacTeamu, OyJITO

NOKAILIBAET HA HEHMEHHE JIHYHEIX CpeacTs B ofopoTe.
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Hiwe nokasan rpadmx kosduumenta na-sa NpeanpoexTHEIH nepHon.
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Pucynok 2.6 — Koadduunent obecnevennoctn cobersennrimm 0B0POTHEIMH
CPECTRAMH B AONPOEKTHOM NEpHOLe

6. Koa@uilHeHT coCTOSTENBHOCTH CEOMMH HCTIONBIVEMEIMH CPeNCTBAMH

(MopLHs THYHLIX HCNOMB3YEMBIX CPEACTB B HCNOAbIYeMbIX axTBax) (Kcoc),

KoosQ(puumeHT COCTORTENBHOCTH  CBOMMH  HCIO/Ib3YEMBIMH CpeIcTBaMH
OITMCEIBAET  CTYTIEHB COCTOATENBHOCTH OPraHM3ALMH  CBOHMH  HCHONBIYEMBIMHE
CPeNCTBAMH, BKHBIMH AMA €8 IEHSWHOH CTOHKOCTH, M PACCYMTHIBACTCH KAK HIBECTHE
PazIHYHA THYHBIX CPEICTE H CKOPPEKTHPOBAHHBIX BHEODOPOTHEIX AKTHBOB K BeIHYHHE
HCNONBIYEMBIX AKTHEOR

Keoc =({CC - CBA)/ DA.

[NoBennenre naHHOrO Ko3pUUHEHTA TOKAILIBAST HA NOJAbEM YacTH THYHEIX
CPEACTE B HCMOIb3YeMBIX AKTHEAX H NOJHATHE TEHEHHOH CTOHKOCTH KOMIIAHMH,

Ha 3A0 «YPAJIGPOMJIEP» «Kcocw wi-a 2014 w 2015rT auuHbe cpedcrsa
BOJPACTANIH  BCAG/ICTRHE mogkeMa yulepGos. CrkoppekTHPOBaHHBE BHEOOOPOTHBIE
AKTHBBl CHHMAIOTCH YMEPEHHO HA NPOTAKEHHH TOILKO AHATHIHPYEMOTO MEepHOIA,
NO3TOMY, HENPEpEIBHO YBEIMYHBANHCH NHYHBIE cpencrsa B obopote (O — CBA).
Haseproe nousTHe NOMHHHPYET HAL NOBIIEHHEM HCNOMbIYEMbIX AKTHBOE, GyaTO

MPHBOAKT K ysennuenmo Kcoc. Ha kosHen npepnpoexrtHOro nepHons HenolbiyeMble
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axTHBEl Ha 107% Hukar He obecnevens! cROHMM HCNOALIYeMBIMH cpencTeamu, Gyaro

NORA3LIBACT HA HEMMEHHE [IMYHBIX CPEICTE B obopoTe,

Fuske nokazan rpadmx xosddrupenTa m-3a NpednpoeKTHLIHR nepro,

20% ]

B 18% ——_ =
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= 16% 44—

22 4

% E 12%

?E 3 10w

=

% g B -
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—h H E-ETE
0% ; : .

01.07 14 01.01.15 01.07.15 01,01.16

Pucynok 2.7 — Ornowenne gebutopekoll 3a3j0mKeHHOCTH K COBOKYMHAIM AKTHEAM B
AOTPOCKTHOM NepHOIe

KoodupinnenTsl, xapakTepisyiolse 1e10BYI0 AKTHBHOCTE

9. Penrabeasnocts akTHeos (Kpa).

PenralencHocTs  akTHEOB  XapakTepuHiyeT  cremenb  dpexTHBHOCTH
UCTIOB30BANHA  HMYMIECTEA OpraHH3alMH, TPOHECCHOHANBHYI0 KBATH(DHKAIHIO
MEHEHMEHTA NPEANPpHATHA H OTPEAENASTCS B NPOUEHTAX KAK OTHOWEHHE YHCTOH
npubsTH (YORITKA) K COBOKYNHBIM aKTHBaM OpraHH3ainy
Kpa =4llp / CA.

Ha 3A0 «YPAJIBPOIIIEPY nanubiii kosqupHusMenT dMeeT THHAMHKY POCTA
0.8% no 1,4% u cnana ¢ 1,4% a0 0,4%, a Takke elle HesHauuTeNEHOTO pocta a0 0,5%
no pe3ynbTaTaM (HHAHCOBOH AEATENBEHOCTH 34 Bech HpeanpoexTHE# nepron. Takas
AHHAMHEA TIOBTOPHET JAHHAMMKY POCTZ H cOAJa HHCTOH NpHOLLIH NpeanpHaTHA B
KAAIIOM SHATHIHPYEMOM NEpHOIE.

Huke nokasan rpaduk kodddHIHEHTA 38 NPeANPOSKTHEI MepHoL,
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Prcynok 2.8 — PentabensHoCTb aKTHBOB NpenpHATH 00 uncToll npriLLIH B
JOTIPOEKTHOM NepHoLe

L0. ITpuGetbHOCT: aKTHBOB coobpaino cpeqHeMecsHHOM Brros (Kepm).

Tak kax wesanaTHaHHas BEIpYMKa B oTdere o nprlLUAX M ywepBax
OPHEHTHPYCTCH HAPACTAIDIHM Pe3YIALTATOM © HCTOKA BCAKOTO roja M jaer cobod
HEOOXONHMYIO CYMMY JASHEWHBIX HTOrOB JENOBMTOCTH C TMaBHOTO coobpaiHo 4-wiil
KBaprankl Tekyumere rofga, To Haubonee OecnpHCTPacTHO NOCTABHTE JIHHAMMKY
KoHQuIypauun penTalensHOCTH AKTHBOB paspellieHo coofpasno cpenHeMecAuHol
BBITOAEL

Kepm =Ullp / CA [ Nemec.

Ha 3A0 «YPAJIBPOHJIEP» cpeasemecaunias MpHOBIBHOCTE ARTHBOR
menaeTcs ¢ 0,14% mo 0,04%, OvATO NOKA3MBACT HA NOHMKCHHE OTda4wn paboTer

EOMIMaAHHAH.
Humxe nokasas rpaduk koaddHIHEHTa H3-3a NPEANPOEKTHEIH NepHoL.
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Pacyrok 2.9 — PentabensiocTh akTHBOB NPEINPHATHS 110 CPEAHEMECAUHOT NpHOLIN B
JONpOeKTHOM MepHOne

11, Hopma Hesanatannoi eeroas: (npubsusrocts npogax) (Kuanp).

HopMa Hesanstasrofl BHIFOIAL OXapaKTepHIOBLIBAET CTENEHb MPHOLUTEHOCTH
JAomanei NeNoBATOCTH OPraHH3aLHH,

Hopma He3amsTaniof BEITONE HIMEPSETCA B [IPOLEHTAX H OPHEHTHPYETCH Kak
H3BCCTHE HEFANATAHHON BRITO/B K COACEHHH (HETTO)

Kunp = Yllp / BH.

Ha 3A0 «VPAJIBPOWIIEP» naussti koaiuilHeHT BIALCST HANPABTEHHOCTS
MOHMAEHHA, ITAK KAK HESANNTHAHHAA BRIPYYMKA M NpHOBUIE HETTO CHHXPOHHO HMEIOT
AHHAMHKY [0ObeéMa M perpecca. Ero nouumenwe ¢ 3,3% no 1% Ttonsxo
NpPeANpPOEKTHOD NEPHOIA TNOKA3HIBAET HA MMO4beM Yuiephon OpraHu3aiil oT [asHol
JENOBHTOCTH,

Hie nokasad rpadmk KoapOHIHEHTA H3-3a NPEANPOSKTHEIN NepHOL,
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Pucynok 2.10 — PenraBensuocts nponan AOTIPOEKTHOM NepHoe

1.3 Anaaus akTHBOB

Tecr axTHBos nenaetes cooGpasHo rPyNmaM sameTok PABHORECHH M COCTOHT H3
pazbopa BHeoGOPOTHEIX H HEMOILIYEMEIX AKTHBOE.

Tect BHeoDOPOTHRIX AKTHREOR NOAKMOYAET B ceba TecT:

*  HEMATepHAIBHBIX AKTHEOB,

*  THIBBHEIX CPEICTE,

*  HEIABEPIIEHHOND BO3BEOEHHA,

*  NPHOBUIEHLIX HHBECTHIMI B MATCPHANBHLIE 3HAYMEHHS,

*  HHBIX BHEODOPOTHEIX AKTHBOB.

TecT HCMOABSyeMBIX AKTHBOE NOAKIIOYNAET B CeBi TECT:

*  3Aacos,

. HAI0ra Ha 1o0ABNEHHYI0  1IeHY,

*  IeDHTOPCKOH  3aM0MEEHHOCTH,

. KOPOTKOCPOYHEIX JEHEHHLIN HHBECTHLIHI,

*  HHBIX HCIOJABIVEMBIX AKTHEOB.

Hactn rpynn aktusos B ODN[MX AKTMBAX DACCHHTRIBAIOTCH  COOBPAIHO

NpH3HaKaM PABHOBCCHA W cBefeHkl B Tabmaue [punomenns
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BueoGopothbie akTHBE 1a 3aten n3-3a npeAnpoeKTHLIH nepron

Hopuns  neMaTepHANLHEIX AKTHBOR HENPEPBIBHO CHHMKAETCA B BIAHMOCBAIH C
HX AMOPTHIAUMEH, B KOHUE NPEANPOEKTHONO NEPHOAA COMMHSET 0,0004% B cymme
AKTHEOB.

MNopums rnasuwx cpegcts B CYMME @KTHBOR BJAJCeT HANPABASHHOCTE K
NOHMAKCHHIO C 06,7% no 62,7%. Haseproe coemubeno ¢ AMOPTHIANMEH TIaBHBIX
CPEACTE H ONHOBPEMEHHEIM HOHIKEHHEM CYMMBI AKTHEOR,

Honrospemennsie neHekHble WHBECTHIMM OTCYTCTRYIOT,

Mopuus  HeobopoTHEIX akTHBOE B CyMME aKTHBOB H3-32 MNpeanpoekTHHIA
nepHon xonebneTes B npenesax o1 66,7% no 62,7%, kax mokazaHo Ha puc.2.11, rak
HAK B JIBMEEHHE TONLKO NEPHOIE Pasbopa MpoHCTEKaeT OIHOBPEMEHHOE MOHHMENHe

XAPaKTepPHCTHE BHEODOPOTHLIX aKTHRBOB M CYMMEL AKTHEOB,

B8,0%

&67,0% 41—

68.0%

a5 0%

64,0%

B3.0%

82.0%

Joits EnenGopoTHIX AKTHBOR

61,0%

Hdara

G0, 0% . - -
01.07.14 01.01.15 01.07.15 o1.01.16

Pucynok 2.11 — [lona BHe0GOPOTHEIX AKTHBOB B [IONPOEKTHOM nepHoje

Henonesyemsie axtuee Ha 3A0 «YPAJIBPOMJIEP» n3-3a npeanpoexrthiiii
nepHod

lopums 3anacos counmsna 14,4% oT CcyMMH aKTHEOB B  HeTOKe
AHATMINPYEMOro nepuona W 13,7% B WoHIE npeanpoexTHoro nepuoaa. Hasephoe
obyciaosneHo TeM, Oyaro DHA0 ONHOBPEMEHHOE MOUHATHE OCTATKOB 3AMACOB M

NOHHAECHHE LCHE AKTHROR,
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Hactw wmanora ma aobasnennyio HeHy, Jonrocpodnod  pefHTOpCKoi
JULNDRCHHOCTH HHKAK He MEHANHCE B IBMMEHHE TOTLKD MPEANPOCKTHOrO NepHOLA H
HMETH HHKAKOE CMRICI.

Kopotkocpounas  nefuropckas sajomienHocTs VBETHYHBANACh, & CYMMa
4KTHBOB CHIHAIACE M, NOYTOMY, €€ NOPLHA YBCmnuMBanack ¢ 16,2% no 18,8%.

[loprma BAMOTHBIN CPEACTE B cyMMe AKTHEOB COMMNSIE 0,8% na npormaenmy
TOMBKD  QHATHINpYeMoOre nepwoga, OyaTo nokaselBact  na SONTOBPEMEHHY IO
HCEBICOKY0 Aoumio Gonee JIHKBMIHLIX AKTHBOB COODPAIHO OTHOWIEHHMIO K HHBIM
[PHIHAKAM HCTIONBIYEMLIX AKTHBOE,

[nasnyio nomo wenonesyemuix axrusos 3A0 «YPAJIBPOMJIEPY coummser
MOPIHA KPEAHTOPCKOM 3a10/LKEHHOCTH U 3aNacoB, NOTOMY AMHAMHKA KOH(MIYpalHH
KOYPPHUMENTA HCNONEIYEMEIX AKTHBOB BNONHE HAXOAHTCH B JABHCHMOCTH  OT
AHHAMHEH KORQHIYPaLiH YNOMSHYTEIX XAPAKTEPHCTHE,

Hiwe noxazan rpadme  koudwrypamme  wactw HCNONBIYEMBIX  AKTHBOB  Hi3-34

NpeANpOeKTHRIH NepHO.

38.0%
37.0% — /
30.0% .

35.0%

34,0% |- /. -

X3,0%

Jean oGopoTHLIX aKTHEOR

32,0%

Oara |

3 .0% - - . |
01.07.14 01.01.1% 01.07.15 at.01.18

Prcynok 2.12 — Jlonn 0G0poTHEX AKTHBOB B JOMIPOEKTHOM TTEpHOIE
[accupos Beneres coobpazHo rpymmaM 3amMeTox PABHOBECHR H COCTOHT M3

paIfopa  NeHeWHBIX CPENCTB, 3AMACOH, JONTOBPEMEHHMIX M KOPOTKOCPOMHBLX
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obewannii. YacTH rpynn naccHBos B oBIMX NacCHBAX paccunTRIBAIOTCH coobpaino
[IPH3HAKAM PABHOBECHA W cBeleHsl B Ta0N. [puGasnenns |

OcHOBHOH KAMHTAN H 3an4CKH

CTOHMOCTHOS TIPECTABIEHHE YCTABHONO NeHEHHLX CPEACTR MOCTOSHHO HA
BCEM NpOTEKEHHH asanH3Hpyemoro nepuona. [lopiois YCTABHOTIO JQEHEWHBIX CPECTB
Co00Pa3HO OTHOIIEHHIO K CYMME NACCHBOR ele OCTAETCH NOCTORHHON 13,5%,

B aswwenne toneko awanmsmpyemoro NepHola COROKYITHAN —BBIPY4Ka
acnosutocTd  3A0  «YPAJISPOMJIEP» yBenMuMmaeTcs Kak B CHOMMOCTHOM
BRIPIKECHHH, 3TAK H B fone coo0pasie oTHOIWEHHIO K CYMME MACCHBOR ¢ 3.0% no 9,2%.
Ilpennucannoe noaustie ofycioBaeHo HeH3IMEHHbIM MOTBEMOM HEPAcTpeseIeHHOoH
BRITOTRI NPOWeUIN 1eT,

lopuns neHemnsx cpegers W sanacos co0bpasno OTHOWEHHID K CymMMe
FACCHBOB HA NPOTAXEHHH AHANMIHDYEMOTO MEpHONA BNANEET HANPARIEHHOCTE
norbema, ofycnoBIeHHYI0 KoRUrypatmed, KaK BRIob, JTaK | CYMMbI MACCHBOB,

Hirge nokazan rpaduk kondMrypauim yacTi eHesHEX CPEJICTB H 3aMAcoB Hi-

3a npeanpoeKTHRIA nepuog.

22.8%
_—l—'_'-_._.
22.8% =

22 8%

22 2% 1+—
220%
21,8% |— f
21.8% |—=

21 4%

Jlons saimirana o pesephon

212%

21,0% —Hare

20,8% J ' {
QL0714 01.01.15 01.07.15 01.01.186

Pucyrok 2.12 — [lons kanutana u pesepsos B TONPOEKTHOM MEPHO/IE
Honrospemennsie obenanna Ha NPOTRKEHHH TOIBKO NPEANPOSKTHOND NepHoa
HMens o1 47,8% no 43, 7% cauic,

Kopotkocpounse obemanna
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Hopuus kpeguropekoii sanonmennocTy ¥ 3A0 «VPAJIEPOHJIEP BO3pPACTAST
¢ 30,7% no 33,6%, kak M ee CTOMMOCTHOE npencraenente. Hasepuoe ofycnosneno
AHHAMHEOH NOHHKEHHA CYMMB NACCHBOR HAl KPeHTOPCKOH 3810/DKeHHOCTRED.

Huwe nokasan rpadmk kordmrypanus vacts KOPOTROCPOYHEX obewannii n3-

34 NpeanpoekTHsIR nepHo.

34,0%
J3.5% 1— -
Eﬂru‘% il _-’.‘_,-F""-‘-’.- |
32,5% / -
32.0%

31.5%
31,0% -
30,5%
A0.0% 4

28.5 T
" QPir B

29,0% r '
0i.07.14 01.01.15 014715 01.01.16

o KpETRECCpOsHL X ofgsamenLeTs

Preynor 2,13 — Jlons kpaTkocpouHsix 06434 1e/1CTE B NONPOEKTHOM NEPHOIE

Busons coofpasio uTOraM KoMmiexchoro pasGopa coobpazHo  cnocoGy
Bepxosogun

ArnaMuka wkoHQHTYpalMH  rnaBHBIX XAPAKTEPHCTHE, KoapHuHeHTOB
[aTexecnocoGHOCTH, JeHekHoH CTOHKOCTH U TenoBUTHIT JHEPTHYHOCTH, 4 elle TecT
AKTHBOR H MACCHBOB OPraHA3ALMN B [IPEANPOSKTHOM [1EPHOJE AEMOHCTPHPY T,

|. OpraHusauus BIaAeeT IONNOBPEMEHHYI) H HENIOXYIO TEKCTYPY AKTHBOB M
MACCHBOB  [NABHBIX pa3ienos  pasHoBecHs. [IpH  HAaHHOM  [MABHYI0  AGHH B
HEONBIYEMBIX AKTHBAX COYHHAKT KOPOTKOCPOYHA® Ne0HTOpCKas 3a00/DKeHHOCTL M
sanacel Ha baze. [lopuma samoTHEIX cpencrs counnser no 0,8% B cyMMe aKTHBOB.

2. B JRIDKEHHE TONLKO AHATHIHDYEMOrD NEPHONA HMECTCH  MOJHATHE
COCTOATENIBHOCTH ~ CBOHMH  HCHONB3YEMBIMH  CPEICTBAMH  W3-H3-3a1  POCTa
HepacnpefeNeHHOR Burosl (ywepba). Ha xoHen npeanpoexkrHoro neposa nopims

JIHYHAIX CPecTR B HCMO/Ib3YeMEIX aKTHBAX cocTaprna (—) 107%.
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3. Ha 3A0 «YPAJIBPOUIIEPY, umeercs OTPHLUATE/ILHAR WENAHHE TTOHWHKEHHA
PeHTADRNLHOCTH  AKTHBOB H  OOINENpPHIHAHHLIX MEPOK HE3aNSTAHHOH BBRITOJEL,

Haseproe nokassisaer ua HafobHOCTE PO3BICKA HOBEHIIMX HANPARICHHH CTAHOBICHHS

H YBEIIHMEHHA OTHAYH IMABHOH JeT0BHTOCTH OpraHH3a MM,

2.4 Onedxa BepoaTHocTH fankporersa npeanpusTua mo meroanke V.
burepa

AMEPHKAHCKHH  yYeHml Y, biBep npemnowmun cnenylouyo  cHotemy

Nokasatenei A1 IHArnoCTHEY BaHKPOTCTRE NpenpHaTHii (raba. 2.1.)

TaGamua 2.1 CucTema nokazareneit bankpuTcTRa NpeanpuaTHii no V. Bupepy

| uascnns noxaarenei, somm |
Hanmenonansue E@mnu .3 | a1
Pacyer noxasatens MYYHOIO | 0eT 40 | rod go
MOKASATEN .
npeanpd | Daukpo | Gauxpo
HTHA TCTEA | TeTEA |
Kosdwhsiment Yneras ppubsis
? iy
bapepa (Monroepon, + Kparkoepou, Ofsarenserpa) S5 | 0l i3
Penmafienstoct Yncran nproLyu 00 — .
0,04 —{,22
b AKTHROE _ AKTHAL 0,08
bunancosnit | ([lonrocpos. + Kparkoepos. OGasarernersa) >037 | >050 | =080
NeBepeE AKTHER
Koadupuumenr
NOKPETHA R
pises (Cofernen. kaniran — BueoSopor. Kanvman) 0.4 =03 | 0,06
AKTHBEI
OBOPOTHEIM
| KAMHTANOM
Kostduument
NOKPLITHA OGopoTHEE AKTHRE =12 >0 = 1.0
KPaTHOCPOYHEIY Kparkocpowine obaarenserea ‘ ’
obA3aTeNLCTE _|

Mo pannsv orgetsoctn 3A0 «VPAJIBPOMIIEP) Geutd nposesens pacuers
nokazatenell Damkporersa OpenpuATHiE Mo Merogwke Y. Busepa. Pesyasrarh
PACHETOR MpeicTaBnensl B Taba Ilpunowenus  , w3 kotopoit ciaeayer, uro Ha
HCCIEnYeMOM NPEINPHATAN 32 NPEANPOCKTHEIA NepHO NoKasaTenl YeToHuHBocTH V.

bupepa HaMeHanuCs cleqyIomHM obpaioM:
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L]
kO3B @Guyuenm Busepa NoBLIEeTCH 33 cyeT HApAcTaHHA YOBITKOB M B KOHLIE

NpEANPOCKTHONO NEpHOAA HMeeT 3Hayenne 11,9%:

W s a——

0,120 4

¢pa
=
a
|

=0.110

&

Kooddsmugment
2
=

0.095
0,080 - - n.ma
01.07.14 01.01.15 01.07 15 01.01.16 J

* penmabelbhocme aKmuece UMeeT Ty e JHHAMHKY, 4TO H Koa(HIHeHT
busepa u B TeuenHe NpeanpoEKTHOTD NEPHONA BCNEACTEHE HapacTalouHx yORITKOB
nossicHnack ¢ 8% no 9,2%:

* unancoanti neseparyc NoHKzMIC ¢ 78,5% no 77,3% sa cuer pocra ponw

KpaTKOCPOUHOHR KPeAHTOPCKO 3800/4EHNOCTH B CYMME NACCHBOR:

| 0,786 -
0,784 A:
0.782

B

5 0,780 =

§ 0,778

= 0,778

=

§ 0,77

5 0,772

g 0,770

0,768
o700 Oata

01,0714 01.07.16 D‘i.U’l".iﬁ 01,0118

|

* KOIHPUYNEHM NOKPRIMUS  QKMUSOS NUCMBM  OBOPONIHELM  KaHUMLTOM

MOBLICHIICA 33 CHET NOBLIIISHHA KAlMTANA H PE3EPBOB, W JOCTHT 3Hauenns (—) 40% &

KOHUE MPeanpocKTHONO NeEpHOIa;
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nossiciaca co 108.2% no 1109

¢ Kospduyuenm nokpeimus mexyigx oBaamensemea COOPOMHBIMU GKMUBLWY

Yo 3 cuer onHOBpemewHoro pocTa KpeaHTopcKoi

3AN0MKEHHOCTH H 0DOPOTHLIX AKTHEOB B TEYEHHE NIPEANPOSKTHOrD nepHoaa.

Ubilice cocTosnue OPeINpPHATHA N0 MeTomske V. Bupepa MOXHO OLCHHTHL Kak

HeycToiumBoe., IladHoe cocTosHie OOYCNOBICHO POCTOM  [OJH KpaTKoCpoMHO

KPEOHTOPCKOH 3a/I0/KCHHDCTH B CYMME NACCHBOB B TEYeHME BLEero AHATHIHPYEMOTO

mepHoAa.

2.5 OQOuenka dunancosoii yeroiimunocrn NPennpHsTHR

AHANOIHYAO MPOM3BOIHTCA ONpEleielHe YCTORYHBOCTH  OPraHH3amny o

mokazarensm. B rabnuue 2.2, npencrarnens IPaHH4HBE 3HAYeHHs KoddubuumHeHTOR

(pHEaHCOROH YCTONYHBOCTH NpeanpUATHA.

Tabnuna 2.2 — MNokasarenn dunanconoii YCTOHYHBOCTH NPenNpHATHA

N | KoadwpummenTer sancoso- Oboamavenne | Hopmarnemoe
Ml | X03gHCTBEHHO BeATenbHOCTH pacuer IHAYEHHE, 0NN
1 Kosduimuent abcomommoi nHREMARGCTH Kan= IC/TO Gompme 0,15
2 Koadimnient teryimed mikenHocTn Km=JA/!TO Bosnme 1,5
= !
3 Koadupuunert GRICTpOd kB IHOCTH :EED calaciic Gobane 1,0
4 | Kooddwmnment asronomms Kdu=CC/CA | Bonsure 0,6
Keoe = (CC -
7
5 Kosdpuument manespennocty CBA)/ CC Goneme 0,0
6 Kospdumment obecnedeHHOCTH 3aNACoN 1 3aTPAT I'Eu - (CC - Somme 0.7
COGCTBEHHBIMA HCTOMHHKAMN (HHAHCHPOBAIIHY CBA) /31
7 PenTalelbHOCTE AKTHBOB N0 THCTON mpuiinkIm Kpa=4llp/CA | Bonine 0,05
g Hopma  umcroii  npwbeinn  {penrabensiocts Kunp = Ullp / BH | Gomsuwe 0.1
[ GRER )
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Mo ykazaunoi  merommxe MpOoBEneH pacyeT kodfupmuMeHTOR B KoHue
IPEANPOEKTHOrO NEPHONA M CAENAHD 3aKMIOMeHHe o (PHHAHCOBOM  COCTONHMM
opranuzanud.  Ilopanok npencraenenus MATEPHAIOB  pacqdeTa o 3ak oYeHHs

dHANOrHYen Metonnke ¥, busepa.

2.6 Brisoasi 0 hunancosom coctonnnn OPralH3aUHE B NPEANPOCKTIIOM
nepuoge

HNonnet  newewuwii  Tect, oriepuenmmii wa 3A0 « VPAJIEPOMJIEP»
coobpazso cnocoGam Pacnopmsenms [NpasurenscTea P No 367, V. Gusepa o crnocody
NPOACMOHCTPHPpOBaN, OyaTo Ha 3aTed Mi-3a AHATHIHPYEMBIH  [EPHOI  MMEeeTes
(PARTHYCCKN HEHIMEHHOE He MIOX0e CMBICT YacTH BHEOOPOTHBIX AKTHBOB B COCTaBe
AKTHBOB B mpenenax 62,7%, HeiHaunMan NOpLUXA BAMOTHEIX cpeacts 0,8% ¥ noauaTHe
AHYHBIX CPEACTE M3-3a CHET POCTa HepaclpeleneHHOH BLITOILL (ymepba). B nenom
HAMHHAHHE  pajlpelleH0  NOCTABHTL Kak  BGecnpubsuihHoe, ¢ HapacTaomeii
HANPABNSHHOCTLH) K MOHIKEHHID penTalelbHOCTH aKTHEOR, oGLIENPHINARHRIX MEPOK
HEIAMATAHHOH BRITO/E H, KaK MOC/IENCTERE, K OaHKpPOTCTEY!

" CIUIOWHOS  NONOMEHHC KOMTAHMM coobpasHo npu3Hakam Y Bueepa
OLUEHHBACTCA Kak HHKak He crabunsioe, Heganékoe K GanKpoTCTRY, HMelOllee
HANIPABMEHHOCTE K CMELMEHHIO B XYAWYI0 CTOpoHy, O0YCHOBNEHHYIO [OHHKEHHEM

penTadelbHOCTH AKTHBOB H3-33 CYET HApacTaHMA yiepoos.

Brisojw no pazzeny apa
. [InaremxecnocobHOCTE.

Ha 3A0 «YPAJIBPOMJIEP» wmuw  cMmoTpum: cmikenne GesycrobHoli
THEBHIHOCTH KOMIAHHH] NOAHATHE TeKYWeH AHKBHAHOCTH KOMIAHHHM H3-3a C4er
YBENHIeHHA AeOHTOPCKOH 3a/10M%eHHOCTH, e NPennpoeKTHE NepHo) obenaHna
3A0 «YPAJIBPOWJTEP» Ha 109% obecniewens ero akTHBAMM; TEKYIIHe OBCMANAT B
mobom neprone Gonee, vexeny Ha 100% NOKPBIBAKTCH CPSTHEMECATHON CIAcCHHEM.

. IKOHOMHYECKAR CaMOCTORTENLHOCTE
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B xomue ananwsmpyemoro nepuona ¥ 3A0 «YPAJIEPORJIEP»: nums 23%
OOIIMY 4AKTHBOB TapaHTHPOBAHHO CHOHMH CPECTBAME; HCNOIb3YEMEIE AKTHELI HE
107% Hukak e oGecneueHs cRONMH HCNIONLIYEMBIME CPEACTBAMH, ByaTo NokazpiBacT
Ha HEHMCHHE THYHBIX cpenct® 8 ofopore; cyMMa akTHBOE Ha 19 % cocTowr ua
KOPOTKOCPOYHON Ne0HTOPCKOH 3a80MkeHHOCTH.

*  lenosas snepruanocTs

Ha 3A0 «YPAJIBPOHJIEP» cpeanemecsaunas MPUOBITEHOCTE  AKTHBOB
MeHaeTca © 0,14% mo 0,04%, Gyaro nmokaseimasT HA NOHHKEHMHE oraaul paboThl
KOMITAlHH, 3 el0e HIST NOABeM YINepOos OPraHusaHye OT IIaBHOH 1610 BHTOCTH.

*  Jenesustii prvar coofpasno V. LBusepy

Crnoiunoe nofowenne KoMnannn coobpaino cnocody Y. busepa paspeiweno
NOCTABMTE KAk HEMpoynoe. To nojoieHHe oOYC/OBIEHO MOABEMOM HacTH
KOPOTKOCPOMHOH  KDPElIMTOPCKOH 33/0KEHHOCTH B CYMME NEccHBOB B ABIKEHHE
TONEKD SHANTHINPYEMOrO NEPHOIA.

. [Tonoxenne nenewHod croffkocTH

Ha saven w3-3a amanwanpyemsiii nepron umeercs (PAKTHYECKH HEHIMEHHOE He
[UIOX0E CMBICHT 9ACTH BHeODPOTHEIX S8KTHEOB B COCTAES aKTHROB B npeaenax 62.7%,
HEIHAMHMAN NOPIHA BAMOTHEX cpeactTs 0,8% M NOJAHATHE THYHBIX CPEACTE H3-34 CHET
pOCTa  HepacnpeleleHHOH Berofel (yuiepda) B uenom HauMHaHke paspemeHo
MOCTAaBHTL KaKk OGecnpubbUibioe, ¢ HapacTalouell HANPABENEHHOCTHIO K NOHMIKEHHIO
PEHTAGENRHOCTH AKTHBOR, OGLISTIPHIHAHMLIX MEPOK HEIANATAHHON BEIFONB W, Kak

nocleacTene, K OaHKpOTCTBY,
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3  NPOEKT PA3IBHTHS HUMIIOTPO3ZAMEIIEHHSI CBIPLEBOR
BA3BI 3A0 «¥YPAJIBPOILTEP:

3.1 OcnoBubie  uean  cTpatverHy  pasBHTHS npegnpuaten 3A0
«¥YPAJIBPOWJIEP» B Buge aepena uedeii

CTparernseckoe NNaHHPORAHKE - 5TO OIHA M3 (yHKUMHA ynpapneHus, KoTopas
npefcTaniser cobol npouece Brbopa Uenell oprandzanEm |1 [MYTEH HX JOCTHIREHHA.
Crparernyeckoe nuaHMposauue obecHmeqHBaeT QCHOBY T8 BCEX  YINPABIEHYMECKHX
pellieHii. OYHKIHH OpPralMIalMy, MOTHBALMH H KOHTPWIA OpHEHTHPOBaHBLI Ha
BEIPADOTKY cTparerndeckux nianos. He HCOONEIYA MPEHMYUIECTBA CTPATErHYECKOro
HAGHHPOBAHMS, OPraHM3AUKH B UENOM H OTASABHEE MOOH DYIYT NHIICHE YETKOMO
cnocoba OUEHKH LeMH W HaNpaBIeHus KOPNOPATHEHOTO [IPeIIpPHATHA.

Crpaterndeckoe nNnaHUPOBAMHE 06T  BOIMOKHOCTL AKLHOHEPAM M
MEHEAMENTY KOMIAHHH ONPEIEIHTECA C HANPABICHHEM H TEMIIOM PaiBWTHS GHaHeca,
OYEPTHTE TMODANBHEIC TEHISHLHH PBIHKA, [OHATH, KAKHE OpraHMIgIHOHHBIE |
CTPYETYPHBIE H3MCHCHHA J0MKHEL OPOH3IOHTH B KoMmanwH, 9Tobk owa cTala
KOHKYPEHTOCHOCOOHOM, B 4eM &€ NpeHMyNIECTBO, KaKHe HHCTPYMEHTBl HEOOXOHMEL
eH 118 YCNelHoro passHTHA.

Jaa  onpeieneHMs  NPHOPHIETHOCTH  uedeil  HCnop3yes MTHPEMHITY
nesenonaradia. B cospeMennomM MeHeD#MMEHTe NeMH JOMAHbl OblTh WCMADTHPORAH b,
T ecTh oTBedaTh Npuuuuny SMART. Pacemorpus npHHIHILL, KOTOPLIE S0T#HE Te4b
B OCHOBY Uenenonaramud, 4rolbl HCNONL30BATE HMX B HacToswmed pabore ans
H30PaAHHOTO HaMH HAMPABINCHHA H3IMCHCHHA H ONPEALNHTE [IPHOPHTCTHRIE LEMH H
HNAYH HIMEHEHHS.

Henn npoekra opranu3alHOHHBIX H3MEHEHHA OTBEYAIOT HA BOMPOC, YTO HYKHO
Aenark, 9700k PeaiH30BaTh MHCCHIO OPTaHH3ALHH,

Bunenmne: 3A0  «YPAJIBPOWIIEP» -  kpynueiiinee  oObenHHEHHE
ArponpoMblILIEHHOTD KOMIVIEKCE B YPATLCKOM PErHOHE, MPOH3BOAHTENL H MOCTABIIHE

H3tenuii H3 MAca.
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Mucena: OBecnevenne norpefurencii BLCOKOKAYeCTREHNOH H IKONOHYCCKH
“HCTOH NMpOIyKLUHEH M3 MICA ITTHIILI, BHOCH, TAKHM 06paiom, BENA] B 3A0POBEE HALIHK.

Crparernn:

1) VYay4uienwe xauectsa Tosapa

2)  Pazpabortia cHeTeMbl NPOaBHKEHHH

3)  OSyuenne nepconana

4) Tlowck HOBRIX pRIHKOE cOBITA

5) DopMHPOBAHHE UEHOBOH MONHTHEN

Lenn:

1) HNonowenne wa pemke: Yeenwuaurs nomo PHIHER TOTOBOH NPOIYKUHH M3
MACca NTHUR! Ha 8 % k 2018 rona

2) MnnoBammu: VEeIHYHTE KOMHYSCTEO NPEI0CTaBIREMBIX yenyr Ha | Buoos k
2014 roay.

3) Mpouspoaurentnocts: Yeenwunts npoussogntensiocts LT na 50% K
2012 roay

4) Pecypeer: 1lpueieus HHBECTHIHH KPE/IHTHEIX 1 GaHKOBCKHX YUpEeRISHHHE Ha
20 munanoros pyGnei k 2018 roay.

3) Tlpubsuasnocrs: K anpeme 2017 roga yeenwauts obnem NpoaaxE Mo
CpaBHenHio ¢ GazoBLIM rogomM Ha 14%

6) Ilepconan: CHHINTE TeKyUecTs kanpos Ha 5% x 2017 roay,

7) ¥Ynpasnenweckne acniextsl: [Nepepacnpenenuts GyHKIHH H OBA3AHHOCTH
COTpYIHHKOB K 2019 roay.,

8) ConMansHan OTBETCTECHHOCTE]

91



b

HAIr2LEERd el XIMH Heaodu HEIEQD BNaI2H Y — ['7°E .:.D_#.__num._m

o Louniiad o e BRI
e _.-n_::u.-_:____l.ur.“_._u_. . aa urE e i we g adiiale e
maoghd Adkuerds [ AEEE DL B AHLHHERL
arrandnmdodi TRLIT TRRLLUALLIS) SUCH HALLIR A M IHHIRAGY
P mmagnm TN, —S - iasanodn
4 o raugaden Ao 3 souirods M HIT A0 UHITY T8 IR
Frna Fon suroeds dRaoim 4 wndrang 10 L ETE T SRR -V HEHT
i Hoteg gansmiaadHn £
ER LT ]
F s ekl DL FLLH=HITH
dHaghn SLENROL 2.2 - KrmoE masned] M EOHE]
ArHadiy
RN it s goanadol
ESTH IR0 LS FHIO | TN N
- ERMETARLD
=wrady e —— EXAHER BEADIHEHH
PETLO0 LRSS 8 S0 IHOLS TAHERn ][




IloctpoeHue  CcrpaTerMyeckoil  KapTel NOKaswio  oDUYW)  BIEHMOCEN3IL
cocrapgomux CCII v ux samande gpyr Ha apyra. Jnm Soasiero nonuMaHmus
NpoBeAEM AHAIIH3 CXEMBL.

C Toyknu apeuns ueneit pazsutid, nocrpoedne CCII wanpasacHOo  Ha
OPrafM3audio CepEMCHOID UEHTPa H NOBBILEHHE YIPABISEMOCTH OPraHH3alkM B
uyenoM. OcxosHoi wensio ¢uHancoeoll coctasnsomer CCIT spngercs YBEIHYEHHE
0OREMa NPoaaK M peHTabebHOCTH, MOCKOALKY PEHTADEIEHOCTE HBANETCH OCHOBHOH H
pesyneTHpYIoWeil Becefl onepaTHRHON JEATENBHOCTH, NOITOMY HA JOCTHHEHHE NAHHOH
UenH OCHOBHOE BIHAHME OyIET OKalpBaTk YPOBEHL JOBCPHA K TOProBOH Mapke,
JlaHHas 1ens ONHPASTCA Ha PAjL NoKazaTeneit, OPMHPYIOLMX KaTErOPHID (IHHAHCOBOH
COCTABAAOLLEH.

Ha penTtafensHOCTh KOMOAHHH OYEHL CHIBHO Bianser e Openil, MOATOMY
KOMOAHHA Torna npoaadr OGoneme, Korjga ¢ ero OpeHOOM  ACCOLHHPYETCH
NOMMKHTEIEHEI MEHTANEHLIR 00pas NpoAYKT4, BLIMYCKAEGMOTO M0[ €re TOProBoH
Mapkoi. 3T0 B cBOIO odYepeab nomoract (GopMHpOBAHHIO (HHAHCOBRIX TNOTOKOB H
HHBSCTHIIHOHHOH NPHBIEKaTENLHOCTH.

Ocnosdas Dopbha Ha phIHKE CENBX03 TEXHHKH H PEMOHTHEIX YCIO¥I© B I,
Uenabnncke, Yenabunckod obnacrn u Yp®O paisxBaeTca He cpenM NMpoayKUH{, Tak
KaK OHa ABNHETCH OAHOPONHOH NO CBOHM NOTPeGHTENRCKHM CBOHCTEaM, & Cpei
TOProBblX MApoK, MO3TOMY, NOBRIUAS JOBEPHE K HalleHd TOProBoil Mapre, Mbl
PaiBMBAEM NOANBHOCTE ¥ HAMMX KAHeHTOB. Takwm oDpazoM, HANEMCHHAS CHOTEMA
oDCNYIKHBAHWS M TECHAs B3AHMOCBAIL C KIHEHTAMH Ha NapTHEPCKMX OTHOLIEHMAX
Gyper cnocobDCTBOBATL TIOBHILIEHHID NOBEPHA K Mapke NPOJAYKLHH H B LENOM K
KOMIIAHHH,

[lentio OpraHn3aliil CEPEHCHOIT LEHTPA Ha JAHHOM 3Tane PaiRHTHE SENACTCH
CTAHIAPTHIANNA W ARTOMATHIALNA GH3HEC-TIPOLECCOB, NOBRIIIEHHE HHHOBALUHOHHOCTH
nogpaienesuii. OnHAKO aBTOMATH3IAMA GHINEC-NPOLECCOB  HEBOIMOWHA  De3
AKTHBHIAIIMH J'!DFHCTH"-IEEKGﬁ EDCTEEJIHIGI.I.[Eﬁ Ha PhIHEC CCIIBXO3 TCXHHEH. FCHHEHHC‘

YOpasneHYeckore BHHMAHHA HMCHHO B sToH obIacTH Eﬂﬂﬂﬂﬁf'!'ﬂ}'ﬂ MOBLIISHHHD
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KauecTBa CEPEMCA H YCIYT, 4 Takke Gobleii TEpPUTOPHAIBHOH NOCTY MHOCTH.

JioBoe yayullenHe (H3MeHEHHE) B OPraHW3ALIMMN, TAK WM HHAYE, NPOHCXOANHT
NPH YYacTHH MOOeH, TepPCOHAN HENHETCH [JIABHBEIM PEecypcoM KOMIAHHW, HABBIKH
KOTOPOro BIMAKOT HA BCC [POUCCCHl, NPOTCKAOUMe B OopraHuzalwnH. Tak paisupas
NPHESPKEHHOCTE COTPYIHHKOB K KOMMAHHH, MBI MOMEM BAHATE HA VIYHINEMUH B
pPazTHYHBIX 0DACTAN JEATENBHOCTH BHYTPH OPTraHH3AIlHH,

Takum o00pazom, MOBBILAA KBANHQUKALMKY NEPCOHANA H OPTaHHIAUHOHHYIO
KVIIETYPY, Mbl MOMEM N00OHBATHCA TEX Leel, KOTOphie HENOCPEACTREHHO CRAIAHL C

ACHTENMEHOC TR} KOMITaAHHHA.

13 dPapnancoBkic NORAIATEIH PEaJHIALNN NPOSKTA

Jas peannialiH NpOeKTa HMIOPTO3aMemeHHs CuIpheBoi Oaskl Obina cosjfana
NpoeKTHAN rpyina 5 uen., Koropas 8 Teuenue 6 mecaues npy sapnnare 30 teic. pyh. Ha
YENOBEKA W JIPYrHx pacxojax, vikasadHelx B tabouge 3.2.1, rorosdia [Opoext
HMTIOPTO3aMeIenHA CRIpsenol Dainl. B pesyasTare pacueros YYHTHIBAIOIIAX PACKO/b]
Ha obuomrnenne 00OpPYAOBAHMA 478 HOBOH KOPMOBOA Oaikl, 4 TAKWE VYCIOBHH
o0paboTKH M XpaHEHHd € YYeTOM e¢ cheundHrH OuIa YCTAHOBIEHS CyMMA

HHBECTHUMH B obopynosaHHe W ero yeraHoeky 7000 Teic. pyo.

Tabnuua 3.4.1 — Pacxoael Ha paspaloTky npoexta

| CrouMocTs
Iepeyens cTated packoaos kit |
nmn PacxOOB, ThIC.
pvi.
dan (Suen*Gmec®30Tp) 900 |
1
: Bad {30%) ot 3m 270 |
5 HAKTATHER PACKOIbL
TPAHCTIOPTHEIE | KOMEHTHPOBKH ) 120
4
CBA3E 20
5
2 woHnenspuR (MOTTp) 20
. PACNOAL 00 IOHCKY NOCTABLIHEOD a0
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I MTOIO 1380 |

Ipu OyxranTepckom y4y&Te OCHOBHEIX CPEICTE B OPraHM3auMK C [LIAHOBBIMH
JATPATAMM HA MX BBOL B IKCIUIYATallMio, oblad CTOHMOCTb OCHOBHBIX CPEINCTE, 1O
HTOTOBRIM Janibiv Tabmng 3.2.2 1 3.2.3, coctasur 7000 teic, pyh. [lpn s1oM cpeaHii
cpoK HX amopTHsatHl Dyner pasen [0 ner.

Jns BHCHPEHHH TPOSKTHOH JIESTENRHOCTH MOTPeOYIOTCA JOMOJHHTENBHEE
pacxoibl Ha NpHoOpeTeHWe HeMATEPHANBHEIX AKTHHOR B BHIE CNEUMANBHORA
AMCKTPOHHOH TNpOrpaMMEl N0 YIPABIEHHIO MOATOTOBKOH K noTpebaeHHK HOBOMA
colpseBolil Gasm ma cymmy 500 twic. py6. Ilpw ortom, cpeaunii pacuETHRIH CPoOK HX
AMOPTH3IALMH COCTABHT TPH I'oJia.

B TeopHH WHBECTHLMOHHOTO AHANH3A [PeANONaraercs, 4Wro  CTaBKa
JAHCKOHTHPORAHMA OMKHA BKIHOHATE MMHMMATEHO [3PAHTHPOBAHHEIN  YPOBCHE
AOXOIHOCTH, PAaBHEIH MAPAHTHPOBAHHOMY TIPOLEHTY NpPH BAOKEHHH PaccMaTpHBACMOH
cyMMbl B Bank, xoadupuuMeHT, YYUHTHIBAIOWHHA CTeNeHb PHCKA KOHKPETHOMD
HHBECTHPOBaHHA K TeMn HHQIALHH. To ecTh, 3TOT NOKA3ATENb OTPANEET MHHHMANLHO
NOMYCTHMYIO OTAaYY HA BIAOHMEHHBIH Kanuran, NPH KOTOPOH WMHBECTOP NPEANONTET
YHacTHe B MPOCKTE ANBTEPHATHBHOMY BIOMCHHIO TEX e CPEACTs B APYroH NpoekT ¢
COMOCTABMMOM CTENEHBH) PHCKA.

Ociopsag hopMyna LA pacyéTa CTABKH JHcKoHTHpOBan#Ka (d)

d=b+e¢,
rae b — ypoBeHb PUCKA ANA JAHHOIO THIA MPOSKTOR,
¢ — YCTAHOB/ICHHBIH pa3Mep HHINIAIHH.
M pacdéTa cTaBKH AHCKOHTHPOBAHHA B HACTOALLEM NIPOCKTE NPHHATD,
®  YpOBEHB PHCKA NpoekTa — 8%,
o  pazmep uHusaa - 1054,

B wrore craBka JHcKoHTHpoBanus coctasuT | B,

[Morameste KPeadTa MM 3aPMHBIX CPEICTBE OCYILCCTBINETCA 34 CYHET 4YMCTOR
NpAGLIH, OCTANICHCA B PACTIOPAKEHAH NPeANPHATHA NOCE YILIATh BCEX HAJOIOB, B

TOM YHCHe W Hanorda Ha npuOee. [TosToMy npr pacdére IKOHOMHYECKH NOKA3ATENCH
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MPOCKTA NPUHUMAETCH, YCTAHOB/IEHHLIA HANOrOBKIM KoJekcoM PO, nanor va npubeiie
8 pasmepe 20 Y.

DHHAHCHPOBAHHE NPOSKTA MOKET ORITH OCYUIECTBAEHO JHbo Tonnko 3a cuér
BHCLUHHX HCTOYHHKOR, O3 yuéTa HaKOISHHBIX CYMM M TeKYIleld AeNTeaLHOCTH
npennpuarhg, aHdo ¢ yu4éToM BHYTPEHHHX M HacTHYHO BHEUIHHX HCTOYHHKOB
(punancuposanns. TIpH  5TOM NOQ  BHEWIMHMH  WCTOMHHKAMH (hHHAHCHPOBAHHA
MOHMMACTCH ODIIAA CYMME, BISTad B KPEAMT N0/ YCTAHORISHHVIO CTABKY GaHKOBCKOrO
npoueHtd. [Ipn BHemHeM (HHAHCHPOBAHHH NPHHHMAEM IONTOCPOMHLIA DaHKOBCKWI
kpeauT B cymme 11100 teic. py0. noa ycranosnennyio crasky 20% ronossix Ha cpok 7
JIET (we memce TPEx fer). JTOH CYMMBI JIOCTATOMHO, YTOORI ITHKEHAHPOBATH HEAOCTATOK
(PHHAHCHPOBAHMA MPOEKTE, NMpe#ae Beero, B rojd ero QopMiposanua, Oe3 yubra
BHYTPEHHHX PECYPCOB NpennpHATHA. KpoMe Toro, B 5Ty CyMMY BETIOMEHR! [IPOLEHTHI
no DAHKOBCKOMY KPEAMTY, HAYHHAR © NEPBOTO roja PUHAHCHPOBAHHA ITPOEKTE.

Mon cMeluadHeiM (GHHAHCAPOBANHEM JUIA PEANH3ALMH NPOSKTa TOHHMASTCH
HCMONL30BAHHE JCHCMHBIX CPEACTB, OCTABIIMXCA Ha pacufrHoM cufTe Ha KOHEel]
DATOBOr0 NEPHONA M YMcTas NpHOLINE OT TEKYILEH AeATeNLHOCTH, MOIYYEHHAA B ToJ
(POPMHPOBEHHA npoekra. B HccnenyemMoM Cciayvdas aTHX CPEACTE ADCTATOMHO JUTH
NOMHOTO GHHAHCHPOBAHHA NIPOSKTA 0 HET HeoDX0IHMOCTH B 3a8MHBIX CpeJcTHAX,

g okynasMoOCTH Npoekta HeoDXOoAHMO BeoeHHe Teryllell AesTeNbHOCTH,
CEBAZAHHOH © TOAYYEHHEM BRIPYUKH M TEKYIIHMH 3aTPaATAMH TONLKO OT NPOSKTHOH
AeATENLHOCTH.

B wnacTosmieM NpoeKTe [PHHNTO, 4YTO BAOWEHHA B NPOSKT OKYNAKTCA OT
AeATeNLHOCTH, CBAIAHHONH ¢ COKPAINGHHEM 3aTPaT B CHEACTBHH HMAOPTOIAMELEHHA
CEIpbCBOH Dasel. [Tpu 3ToM yBeTHYeHHA 00BEMOB PEATHIALMH HE NIPEIYCMOTPEHD.

Ilop sarparamu or Texywed TPOEKTHOH NEATENBHOCTH NOHMMAIOTCA 3aTPaThl
CHABAHHBIE ¢ MOMYYCHHEM BBPYYKH TONRKO OT peanHsaiHu npoexta. Tlpu otom,
HMpOSKTHAR JEATENRHOCTE NPEIYCMATPHBACT CHHAERHE 3aTPAaT Ha KOpMOEYIO a3y,

Esemeciunsie pacuéTHEIe IHAYEHHA 39TPAT OT PEAnu3ailii NPOSKTHLIX PeIleHH i

34 TPH Ioa 0C/e BIOKEHHA B MPOEKT NpeJcTasneHsl B Tabauue 3.2.5,
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Tabanua 3.2.5 - CpejnesecsiHbie 3aTpaTsl NPH PeanHIaLHi NPOSKTa 34 NepBsle TpH

roja NpOeKTHOH AeSTensHOCTH

Pacugrueii npoexkrhnii nepuo, roa

| Bepsrasag 2017 2018 2019
S o 24569 2456,9 2456,9
HA KOPM B Mec.

JaTparsl na

HCTIOJIB30BAHHE 1750,0 1872.5 2003,6
| HOBBLIX KOPMOB

Jarparsl B MecLl,

BCEIO, Tatc. pyb. -706,9 -584.4 -4533

[lpu Henonssopanmu 2397754 kr B rog MYKH CBHHOH B KopMosoH Oaze no crapoi
uerie 48 pyb./kr 3a pyGemom BRUICHHIM, YTO 3TO HE PEHTADENBHO M BEISBHIH HOBY O
ueny 36 py0./kr B Poccun, pasnmnna nen cocrarnger 12 py6./kr. Ha srom npeanpuathe
3A0 «YPAIIBPOHIIEP» cakonomut 29482934 py6. 5 ron 2456,9 Thic. py6. B MecaLL

Horox peansumx aener (Cash Flow)

TNoTok nener B KAMKIOM PACYETHOM NEPHOJE OTIPELCASETCS 110 ipopmyne:

Cash Flow = «Ofsem peanmsaimm» — «Bnomenua s npoexTy — «lexyume
sarpathis + « Amoprizann OC 1 HA»,

B pacubrax Cash Flow mwnnomuoro npoexta «Bnowenna s NpOeKT:
NPHHHMAIOTCA TONLKO B I'OJ BIOMEHHA B NPOEKT, 3 PEAIHIALMA TPOSKTA HAMHHACTCS
Ha CleaylomuHd ron nocue STHX  BAOKeHME. Cymwma, ykasanmas 8 «OSbeme
PeIHIALMHY TIPeACTABAAET CcOBOH MTOrOBYIO IOAORYIO BRIPYMKY OT pPeaH3IALHM
npoexta U3 Tabuuue 3.2.4,

B cocras «Texymme zaTpaThls» BXOIAT Bee 3ATPATEl, CBA3BAHHBIC C TeKyuleH
ASATENBHOCTRIO, OTpaméHHble B Tabnwue 3.2.5, a takke wanor wa npuGeuis oT
NpoekTHOH AestelbHocTH no ctapke 20 % w GanxoBekuil npolenT 3a noayueHHwIH
KPEaHT.

[Mpu pacuére Cash Flow, ¢ nomerxoil «c BOIBPATOM KpeawTan, 3HAYEHHE
(PHHAHCOROTO NOTOKA PACCYHTHIBACTCN, KPOME YKAZAHHEIX CYMM, 38 BEIYETOM MAaTe#e

B DAHK 110 OCHORHOMY KPeauTy.
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Jannsie no cratee «AMopTizamms OO 1 HAw CNPEAeNAIOTCA M0 PEIVILTATAM
PAcYETOR B IHIIIOMHOM NpoekTe,

Ilo nanBbiM npoexTHOHN JesTensnocTy PACcCCHHTAHE BHHAHCOBbIE TIOTOKH Cash
Flow npn suemmnem GHHANCHPOBAHKK, CMEIANHOM (hHHAHCHpOBAHMI W ¢ yuSTOM
BOSBPATA JICHEIRHBIX CPEACTE MO OCHORHOMY kpeanty (Tabmmus s Mpunosenmn 3, M),

Mo pesyapratam pacuéTos Ha pucyHie 3.2.1 nokazansl rpadHkn GHEAHCOBEIX NOTOXOR

—_— m—

- - Odma |

—— CMEWwaHHoe hwHaHC — . BOIBPATOM KPEAWTE

Pucynok 3.2.1 = Jluarpamme bUHANCOBEIX NOTOKOB NpH PazIHUHELX
HCTOYHHEAX (HHAHCHPOBAHMA NPoOeKTA
OKynaeMocTh TIpeanarasMoro NpOeKTA BOIMOMHA TONBKD 33 Cubl HUCTOrD
AHCKOHTHPOBAHHOTO NOX0/4 OT TEKYLIEH NPOCKTHON TeATCIBHOCTH,

HHcThii AMCKOHTHPOBAKHKLIN NOX0 H YMCTAS TEKVILAS CTOHMOCTL

Hemanosammemn daxropom, kortopsrii HHBECTOPBl YUMTLIBAIOT MPH NPHHATHH
PeIeHNH O (PHHAHCHPOBAHHH NPOEKTA, HBASETCA HEpHOI, B TEHCHHE KOTOPOID GviyT
BOSMEILCHE! OHECCHHBIE PACKO/L, & TAKME NepHos HeobXONMMELH N8 noayvenns
pacueTHOH npudBIIH. Hanbonee nonynspHeiM METOLEMH OLSHKH IKOHOMHHYECKON
WPPEKTHBHOCTH  pPealM3aiuy  NpPOeKTHELX PelUeHHH HABNNIOTCH  MeTO]  YHCTOro
AHCKOHTHpoBaHHOre  goxofa (Y.M). Dror goxon opencrasnser  coboi

AMCKOHTHPOBAHHBIH (HHHAHCORKIH OTOK OT PEANHIALIHA IPOCKTA,
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MopMyna Uie pacyera YHETOro AHCKOHTHPORAHHOTD 10X0/a

UL = (- K )/ (1+d ),

AeCh

Ji = noxon oT peanuIAlMK MPOEKTa i — o Nepuoaa, NPHHHMAETCHR N0 JAHHBIM
Tabmuuw Cash Flow:

Ki — pacxomsl MpH peanusaiuu Npoexta i — ro NepHoja, NpHHEMAKTCH No
navuemv Tabmus Cash Flow;

i — nomep nepuoza ot 0 1o n. rae 0 — HoMep nepHona GOPMHUPOBAHKA 1POCKTA.

d — cTaBka AHCKOHTHPOBAHMKA,

Pesynbrars: pacy€ros YJIJ npu BHewHeM (HHAHCHPOBAHHH NPOEKTA C YHETOM
H 023 y4¥Ta BO3BpATA LEHEr MO OCHOBHOMY KPEIHTY, & TAKHE MPH CMEIIAHHOM
(HEaRCHpoBaHny npeacTaniensl B Tabauue Npunoxenns K. Mo nanseiM pacuéros ua
pucytke 3.2.2 noxasanst rpaduks YT npu pasnuunux yenosHax (pHHAHCHPOBAHMA

MPOeKTa.

| 000
& 000
| 4000

10 L0
=12 Ol

m— = YO el haENC  ———— '-ulﬂ ﬂﬁul -[IIHHEH&'IP .— UM = sasspatoo A0 speguTy

Prcyrok 3.2.2 — JlHarpaMsel SHCTOrO JHCKOHTHpoBaRHoTo noToka (Y4)LT) npw
CMEIaHHOM (CIIONIHAA TOHKAA IHHHA) M BHEWHEM ( ITPHXOBAS THHAS)
(HHAHCHPOBAHMAX LIPOCKTA H TIPH YCIOBHH NEPBOOYEPEIHON0 BOIEPATA 1eHeRHLIX

CPEUCTE MO KPpeAnTY {cnnomHas AHPHAA JTHH HA ).



HYucran TEKYIIAA CTOHMOCTE
Hueras rexyimas crommocts (9TC) npescrasnser cofoii cymmy wumeroro

AHCKOHTHPOBAHHOTO JOX013 HAPACTAIONIHM HTOTOM
UTC = ZYI, (i =0...n).
Pesyabrarm pacuetos YTC MPH BHEIIHEM H CMELEAHHOM (HHAHCHPOBAHMAX
POSKTA NPElCTARIEHL B TADNMIAX COBMECTHO ¢ pactéTamn Y. Tlo pesyabraram
pac4EToB Ha pHeyHke 3.2.3 NpeiCTARIeHbl rPa(HKH HIMEHEHHN YMCTOl TERY LIS

CTOMMOCTH NPH pailHYHEIX HCTOYHHEAX (MHAHCHPOBANKA NpoekTa,

15000
4TC |

| 10 000 : — ==

& 000

0
20

=5 000

=10 000

-15 000 |

I. = = UTC pHew durancwn HTC cospiil, dinancup  — T C BEEpATOM [PEgMTa

PrucyHok 3.2.3 — JlnarpamMmes 4ncTOf TeKyen crommocets (YTC) npu
CMCINAHHOM (CNAOLIHAR TOHKAN THHHA) H BHELIHEM (IITPHXOBAR JTHHH:)
(PHHAHCHPOBAHHAX NpoeKTa W [IpH YCNOBHH NEPBOOHEPEIHOID BOSBPATA MCHEHHAIX
CPeACTS N0 KPeauTy (CILIOLIHAA WHPHAR THHW )

llpn pacuére cpoka oxkynaemoctn MPOCKTA NPHHATO, YTO NPOSKT OKYIASTCH B
TOT MOMENT, KOTAZ CYMMA HAKONACHHOH yHCTOH npubpay or peaausaimn MPOeKTa, C
YHETOM KO HUMEHTA AHCKOHTHPOBAHHS, paBHa CYMME KaNMTANBHBIX BIoweHWH B
MpoeKT. 3TOT MOMEHT COOTBETCTBYET ToMKe nepecevenna rpatukos HTC ¢ ockio
BpEMEHH,

Kak cneayer w3 rpadwkos YTC pucymor 3.2.3 okymaemocts MpoeKTa npH
CMEMIAHHOM (PHHAHCHPOBAHHH (CIIIOMIHAS JTHANA) COCTABIACT |,7 rona, npu sHewHeM
(PHHAHCHPOBAHHHA (LITPHXOBAA JuHEA) — 3,5 roga, yto ofycnosneno forbmed CYMMOii
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DAaHKOBCKOTO KPeiMTa M [ONONHMTENbHBIMH PACKOJAMH HA €rQ NOoTalleHHE, Cpok
OKYNAeMOCTH NMPOEKTA NPH YCIOBHH, YTO NeHeXHEIE CPEICTEA 0T peannIalliH NpockTa
B 0DA3ATENLIHOM MOPALIKE WAYT HA MOraleHme KpeluTa, ONpefenseTcs no nepecederHio
CHAOUIHOH RHPHOH JIMHUKA C OCBIO BDEMEHH H COCTARNRET 7 JIeT.

HMuneke suyrpennedi goxonnoctu(IRR)

Hupexe BHyTpennedl aoxoawocrs (IRR), no cym, npeactasiser coboii
KPHTHHECKOE IHAMCHHE CTABKH JMCKOHTHPOBAHWA, NPH KOTOPOA NPOCKT nepectaér
OKYNaThed.  YkasadHelH  Mmuexc  onpenensercs  myTém nonfopa  CTaEOK
AHCKOHTHPOBAHHA, NMPH MOACNHPOBAHHH MPOCKTHON JEeATEIRHOCTH, 10 TOTO IHAYEHHS
npi kotopos kpussie UTC, npu suewHemM M cMmewaHHOM (HHAHCHPOBAHHH, oy ayT
ANCPHOAHYECKH NPHOTHAKATECH K ocH BpeMeHH Ha rpadmre YTC. Taxum obpazom,
oy garoTed 184 stavenHa [RR nna pasnnansix yenosnii uHancuposanma npoexta:

- IRR npu sremuem prHancnpoBanii npoexta coctagnser 18%:

- IRR npr cmemannom duHancHpoBaHny npoekTa cocrasnseT 65%,

HMuneke BHYTpennet noxonHocTH ofyclasiMBaeT anac HANSKHOCTH MpoeKTa,
KOTOpLIA paBeH kpatHocT oTHowenus IRR (T.e. KPHTHYSCKOrO 3HAMEHHS CTABKH
AMCKOHTHPOBAHHA) K NPHHATOMY HOMHHATLHOMY 3Hakenwio «d». Eciu 910 anavenme
NPeBLIAET «2%, TO NPOESKT HMEET NUCTATOYHBIN 3anac HaaSHHOCTH, a €COM 370
IHAYCHHE MEHBbILE ABYX, HAOEKHOCTL peanHIallHH [IpOeKTa COMHHTeNBHA, B
HACTOAIEM [pOeKTe KoMPOHUHEHT JHCKOHTHPOBAHHA Npuaat pasHem 0,18. Torsa
JANAc HaJEKHOCTH (OTHOCHTENLHOE OTKIOHEHHE) NMPH:

- BHELIHEM (PHHAHCHPOBAHHH coctasnser 1,0;

- CMELIAHHOM (PHHAHCHPOBAHHH cocTarnseT 3,6,

Hopma NpHOLUIM HA KanuTal

Hopma npubbim Ha xamaran (Average rate of return) npeicrasaser cofod
OTHOIICHHE CPEHErOL0BOr0 3IHAYEHHA NPHOBLIH, YHCICHO PABHOID (PHHAHCOBOMY
noroky Cash Flow, k cymme BIOKEHHBIX MHBECTHIHIH M PACCUMTLIBIETCA KaK

ARR = (j=1Z" Di/n) / - Z°K,.

3lech n — KOJHYECTBO MEPHOIOB, 30 KOTOPHIE PACCHMTHIBAETCH (HUHAHCORLI
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HOTOK H CyMMa KarMTalbHLIX BrowenHil. Janusii nokasatells NokassiBaeT: HACKONBKD
BEMHKR MPPEKTHRHOCTE BIOWEHHBIX B HPOCKT CPRICTB, T.€. KaK BEeIHKa Cpequas
ACXOIHOCTE Ha pYOab KAIMTANBHEX BloweHHi. B nacTosuiem NPOCKTE B PeIYILTATE
PAINHYHEIX YCTOBHH BHHAHCHPOBAHHA NPoeKTa GYIEM HMETh:

- ARR npwu srenmem (DHHAHCHPOBAHHA COCTARIAET 0,40;

- ARR npu cMelnanioM ¢myaHcHporaHuM cocTannser 0,65,

bonbuiee snadenne HOpMul TPHOLLIE VKa3LIBAST Ha BONBLUIYH AOXONHOCTE HA
KamAeltd  pnosenssii  pyGas  w, COOTBETCTBCHHO, HA  NPHOPHTET  YCNOBHA
(hHHAHCHPORAHAA NPoEKTA,

AHATH3 OYXranTepekoii 0TYETHOCTH NPOEKTHOIO HepHoaa

B pesyasrate npoexTHEIX WaMeHeHHi W NMPOIO/KAIOMEHCE  OCHOBHOI

ACATEIBHOCTH OpranMsalis Oyner nodydars npubeui., oTpaxacMyio s «OTulre o
HpHOELIAX B yOeTKax» (D2) npoextsoro nepuoma ( [punosenue I1), Dra npubeus, »
COOTBETCTBAK C NpasunaMy dopMHposaing Syxrarrepekoil OTYETHOCTH, OTPAMISTCH B
TpeTeeM paznene Oyxrantepckom Gananca B crpoke 465 «He pacnpeieieHHas NpHOLLIEL
oT4ETHOTO rona» ([Mpunowenwe A). Taxnm ofipasom, obuiee HIMeHeHME npubsinm: or
MPOCKTHOH H OT OCHOBHOH JEATENBHOCTH B NpPOEKTHOM HEPHOME HIMEHAET CYMMY
TPETBEro paszfena Oanadca, T.8, cymmMy coGCTBEHHOIO KanHTana OpranHIaLm,
H3meHerHe cODCTBEHHONO KANNTATA HIMENAET OKATATEH (puHanCcOROA veTORMHBOCTH
opranuzanmM. Tak xak NpoexT Hanpamien wa yBenHYeHHe NprOELTH, TO [IpH pocTe
cOGCTEEHHOTO KANHTANA BHHAHCORAA VOTONYHEOCTE OPraHH3LHH YBeTHYHBACTCH.

YBennucnne coGCTBEHHOID KAIMTATA B NMPOCKTHON MEATEIBHOCTH BhIAbIBAET
YBCIMHEHHE JCHOKHLIX CPENCTE, Kak Haubonee THKBMIHBIX AKTHBOB, KOTOPBIE MOIYT
OBITL HANPABNEHEI HA MIMEHEHWe CTPYKTYPh GanaHca, Kak 3T0 NOKI34HO B Tatnuue
[punoxenna P

B pesyasTare npoexTHBIX NpeoOpa3oBaHki  JEATENLHOCTH OPraHH3aldl |
HIMEHEHHA CTPYKTYPEL DanaHca HWIMEHATCH OCHOBHEIR MoKasaTenm
MnaTci#ecnocobHocT!,  QHAAHCOBOH  YCTONMMBOCTH M AeNOBOI  AKTHEHOCTH

OPradH3aliMe Kak 3To noxazane B tabmaue INMpunosesus C. OcHOBHBIE [10KI3aTenH
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HIMEHATCH CIEIYIOIHAM obpazon.

lTraméncecnocobuocms.  [lokasatens  ofecredeHHOCTH  OBRIATENBCTE
MpeAnpHATHs ero axtusami (K..).

Mokasatens obecneuyensocTd  oGE3aTENBCTR NPEANPHATHA €ro AKTHBAMH
XAPAKTERHIYET BETHYHHY AKTHEOR NPEANPHATHA, NPHXOAALIHXCH Ha eIHHHILY 403, H
OTPEAENABTCA KAk OTHOLIEHHE  CyMMBI  JIMKBHIHEIX M CKOPPEKTHPOBAHHEIX
BHEODOPOTHBIX AKTHROB K OON3IATENBCTEAM NpeIIpHs THA

Koo = (JIA+ CBA)/ O]l

B pesynsrate ysenwdenus cofCTBEHHOID  KanHTala M MPHHATOD
Pacnpefeenis aKTHBOB TpadMK yKalaHHOrO KoaduUHenTa BYIET HIMEHATHC Tak,

Kik MOKA3aA0 HHAKE,

|
110% = —r
E 110% +— -
=
55
¥
g =
B g 109%
E =
:E
55 109%
108% - '
:E 08% |
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Pacynok 3.2.4. — KoodipmumenT ofecniedenHOCTH NPeqnpHsTH aKTHEAMH B
PEIYILTATE PEANHIANNH MTPOCcKTa
Pocr  xospdunmenra  obecneyeHHocTH  yKaseBaeT  Ha YBEeIHYEeHHE
maréxecnocofHOCTH NPEaNPHATHR B LETOM,

Dunancosan yemoituusocms, KoophuupenT asmonommn ()
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Kooupmmment asrosomnn (unanconoii HEJABHCHMOCTH) MNOKAIBIBAET 10O
AKTHBOB NPe/NPHATHA, KOTOphie oGeCHeuMBAIOTCS cOBCTBEHHEIMH CPEACTBAMM, H
ONPEICIAETCA KK OTHOWEHHE COOCTHEHHBIX CPEICTR K COBOKYHLIM AKTHEIM

Kpu=CC /CA.

Mpu peannzanmu npoexTa ykasaHuslii KOMPPHUHEHT HMIMEHHTCH, TAK Kak

MOKa3aH0 HHES,

| 25% —

‘ 26% -

24% —

24%

o - -

23% = . J |

KoadpdmmnenT anromonm

' 22% — —— -

| Oata

| 22% ; . |
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Pucynox 3.2.5. - Kostdwmunent duuancosoli asToHoMuy b NPOSKTHOM

nepHoje
IMoseienne «Kg» yrassisaer wa yeenuuenwe momn AKTHBOB, oDecnedeHHLix
cOOCTBEHHBIMH CPEACTBAMH H YMCHEBUIEHHE NOITH AKTHBOS, ODecle4eHHsX 3a cuer
cDR3aTeNbCTS.
Heaosan axmusnocme,

PewraGeasnocts npoaan (Kup)

PenTabensHocTs Npojax xapaxTepHiyeT YPOBeHE JOXONHOCTH X039iCTBEHHONH
ACATEILHOCTH  OPPaHM3IAUHH, HIMEPSETCA B MPOUEHTAX M ONpefensierTcs Kak

OTHOWIEHHE YHCTOH NPUOLIH K BRIpYYKe
Kap = Hllp / B,
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I'paux pentabensHocT Nposak TOMLKO 0T NPOSKTHOI AEATEALHOCTH MOKA3AH

Ha pucynke 3.2.6.
| =S iTw- =

100,0%:

g 20.0% — —

2017 2018 2019

Pucyrok 3.2.6. — PentaBensHocTs Npoaax B PoeKTHOM NEpHOAE TOMBKD OT
NPOCKTHON NEATENLHOCTH OPraHH3aIny,

Poct nantoro xosdupuimenta yRa3BBaeT HA VBENHYSHHE YHCTOR NpHOBLIK Ha
KAl pYOIE PEANTHIOBAHHON NPOIYKIMH OT NPOEKTHON NeATENRHOCTH,

PondoéMrocms NPOIYKUMK XapakTepuiyeT MPOEKTHEHOCTL HENONbLIOBaHNY
OCHOBHBIX CPEICTE IS NOAYYEHHS BLPYYKH B [IPOIIECCE XO3RACTREHHON ACHTeTEHOCTH
OpPTaHH3aLHH, HIMCPAETCA B NMPOLCHTAX H ONpPCAENSeTCA KaK OTHOLIEHHE Ganancopoii
CTOHMOCTH OCHOBHBIX cpencts «OC» k epipyuke «By

Kd=0C/B.
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Pucyrok 3.2.7 — MoHnolMKOCTE TPOIYKLHN.

Crmwiensie gannoro xoaduuMenTa yKkaswipaeT Ha yBeiuuenue BEIPYUKH Ha
Ka# bl py6ak CTOHMOCTH OCHOBHBIX Cpe/CTB.

DPondosoopyucénnocms Tpyia xapakTepuiyver WpHeKTHEHOCTE HCNObI0BAHNA
NEPCOHANOM OCHOBHBIX CPEACTB B NpOLECCce NPOHIBOACTRA Npoaykuuy (pafor, yeayr),
HaMepaeTcs B [Teic. pyD. / Wen] M onpemensercs kaKk OTHOWEHHE GAIAHCOBOI]
CTOHMOCTH OCHOBHBIX CPEACTE K YHCICHHOCTH NepcoHana «Nm»

Kips =0OC / Nn

3 146,50
3 146,00 —Iw—muﬁl—‘_&_J
3 145,50

P
|—-3 145,00 / — —

= 3 144,50 . m————
/s

23 144,00 -
| E 314350 —/ - - — -
%3 143,00 il —

By 142,50
3 142,00
=

3 141,50 - =¥ I |
3 141,00 [lata|

2015 2016 2017 2018 2019 |

Pucyrok 3.2.8 — DonI0BOOPY#HEHHOCTS TPy A,
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Ysenwuenne nanvoro xosduumenta YKa3eIBACT Ha poct crommoctd OC na
0fHoro paboTHHKa H, HAaoGOPOT, CHIDKeHHE NAHHOD Ko3ppHuneHTa MOoMeT ORITH
OBYCIOBICHO AMOPTHIALHEH OCHOBHBIX CpeicTs,

Jampamet wa | pyS. tosapHoii NPOAYKIHH  XapakTepHiIyioT IeioBvio
AKTHRHOCTL  OPraHWsalMy M, aHATOIHYHO peHTabeisHOCTH, OTPRAAIOT  VPOBENE
AOXDIHOCTH XOSRHCTBEHHOH AENTeNBHOCTH, HIMEPAIOTCH B AOJAX M Onpenensrrcs
Kak oTHOLeHHE ceDecTonmocTh «CebCTs &k BRIpyvKe

Estp = CebCr/ B.

Koapduument nokasbisaer: ckonbro TpebyeTcs 3atpat An% nomyuenns | pvo.

BRIPYYKH,

1.0 | '
0,8 ‘

0.8 +— — — — |
0,7 = J

G 1— = — —
0.5 = -

0,4 = == = ||

0.3 {— — N — -

ﬂ.z E —— —

JATpaTEI HE COMHKLY BRIDYYKH

0.1 : —

ara
0 . . =Ll O
2015 2016 2017 2018 20149

Prcynox 3.2.9 — 3arpatel Ha etMHULLY BHIPYYKH.

CHuwene nawnoro kosQWIHEHT: VKA3hIBAET Ha CHIREHHE ATpaT Ha
CAHHHILY TPOAYKLHH M, COOTBRTCTBEHHO, POCT MPHOBLIM OT Tekyinell NesTeliLHOCTH
OPTaHH3ALIY, 3 TAlcKe WA MoBbimenHe MPAEKTHRHOCTH NEATENLHOCTH B Pe3yiLTaTe
NPOEKTHBIX pereHii.

Boisoan: 0 unancosom cocrosmnn OPranusanmuy  NOCae  Pesjimzanmm
npocKT TR

lposenennufi  koapduumentapdi  ananns Dyxranrepckoil  oryeTHOCTH

HCCACAYCMOrD Npe/npuATHS 100 Metoanke [lpasun mokasan, wto B Pe3yabTATE
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NPOSKTHLIX  pelleHUA  Habmiopjaercs  NONOWHTENBHAS  TEHEHINS pocTa
IIATERECNOCOOHOCTH,  (HHANCOBOH  HeMBHCHMOCTH ©  neiosoii AKTHEHOCTH
OprasRsaund. Yucnenume suavenus wosdupuimenton YKA3blBAIOT HA YCTOHYHBYHO
PadoTy OpPraHM3alMK 33 CYeT COBCTREHHEIX 0DOPOTHEIX CPEICTS, NPH NONOKHTENLHO
penTabenshocTH.  Poct HEpacnpeaenennol  upubsiil  JaeT  BOSMOWHOCTE
FPOTHOSHPOBATL JaNbHEHilee YBenWYeHHe YCTONYMBOCTH, MIATEHECTIOCOBHOCTH K
(nHancosoit HezaBHCHMOCTH OpraHusamHH.

JAuHamMika HaMeHEHIS YHCTORH TeRymel cTORMOCTH NOKA3BIBAET, HTO BAOKEHNA
& NPOCKT NOAHOCTRIO OKYTIATCA Hepes 3,5 rofa npu BHellHeM HHHAHCHPOBAHHH # Hepes
1,7 roga npu ememannom dusancuposanmm,

[lpupoct cronmMocTH axTHBOB, KO3(MHIHEHTA ABTOHOMMH penTadensHOCTH
TPOAK,  CBA3AHHWE € poCTOM  CODCTBEHHLIX  CPeNCTB, KAk  HCTOYHMKE
(pHHAHCHPOBAHHA, NOTTREPHIAIOT PABHILHOCTS MPHHHMAEMBIX TPOSKTHLIX PellieHHil,

HalPABICHHEDY Hi NOBRIUEHHS CTOHMOCTH KOMITAHHK.
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SAKJIOYEHHE
PesynsratoM nposenéuHoll pafoTw  aBMiach paspaborka crpaternn 3A0

«YPAJIEPOHJIEP» juts noBLILEHKS BHEARCOBOH YeTOMHBOCTH,

B nepgoii rmape npoexta wamu Gen nposenen rayGokuil aHamH3 BHew el 1
BHYTpetHed cpeast 3A0 « YPAJIBPOIIIEP.

C nomowsio Matpuusl BKIT BRABNeHb mo3HLHN npeanpHATHA Ha peinke. Ha
ocHose SLEPTE-amanusa wmccnenosana sHewmss cpesa 3A0 «VPAJIBPOIIIEPs,
BEIABICHO RIMAHHE TAKMX BHEIIHHX (AKTOPOB KaK: COUMANLHO-AeMOrpadu4eckie,
TEXHOMOrMMECKHE, 3KOJNOrHYECKHe, SKOHOMHYeckWwe, noiwtnueckue, [locpencraom
anannia ($axTopoB KOHKYPEHUMH B oTpacin no [Moprepy Wiyueno KOHKYPEHTHOS
ORPYAKCHHC KOMTAHHH. AHANKZ 5 CHIl KOHKYPEHUHH N0 MOIENH M.Iloprepa nokazan,
9T HaHGOAEIYIO YIposy (CHIY) cocTasser CYLCCTBYIOUIAN KOHKYPEHIHA M BLIXO[ Ha
PLIHOK HOBBIX HTpOKOB. PeiHodHas snactes nokynarteneii noporsx TOBAPOB HMEeT
GonumiEe 3HAMEHHE B CHITY BRICOKOI KOHLEHTPALMH BLICOKOPEHTADCIBHBIX MOKYNOK.
AHATHZ CTPATErHYECKMX 30H X03AHCTBOBAHMS MOKA3an, 4TO B JHHelike MPOoRaH
CYUIECTBYET IPYTINA TOBAPOR, EMKOCTE PLIHKA KOTOPLEX Oy IeT NOCTENeHI0 CHIRATLER.

B  pesynerare  npopememmn SWOT-amamwsa  nesrensHoers  3A0
«YPAJIBPOMJIEP» MOMHO GASNaTh BHBOIL, WTO CHIBHbIE CTOPOHEI H BOIMONHOCTH
OPraHH3alii MPUMEPHO B PABHOBECHBIX YCNOBHAX K CHa0biM CTOPOHAMH H Yrpoiamu
AR npeinpusTia. g peanusanin Bo3MoHoCTeH HeoGX0AMMO PACCMOTPETE BONPOC
CO31aHHN W PeaTH3ALHH KOPNOPaTHBHOR crpaterdd Ha Gamsaiiune 3 roga, a Taxe
MHHHMHIHPOBATh BIHAHHE CO CTOPOHBI Caa0LIX CTOPOHY H «YTPO3H,

Crnmenne HpdeRTHEHOCTH CYIIECTBYIOWIET MEATENEHOCTH KOMIAHMA IPHEOLIT
K HeoOXONHMOCTH paspaboTkn HOBOH CTPATErHH PAIBHTHA OPTAHHIALMN.

[lpoananusmposas nooyueHHnle [aHHRIE MOMHD CHENaTh  BHEBOL, HTO
HepROOUepeIHBIMH 3aauamn 3A0 « YPAJIEPOIIIEPy senmoTes:

® YBENHHMCHHME  KONMYECTBA  npeanaraeMelX  yoayr,  KoTopele  OyayT
BOCTpefoBatn Ha (JOHE IKOHOMHYECKOrO KpH3nea;

® VBCIIHHCHHE MPelToMmeHH AOCTYTHBIX MO LEHE YCIYT.
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B pesynstare npeanpumsTai Mep 3A0 «VPAJIEPOIIEP) cuomer CruanMTh
BIHAHHE HEraTHBHBIX TCHASHUMA W YCHINTE NeHCTRHE HOTORHTENEHLX NposiBIeH i
HHEIIHEH Cpehl.

Komnnexcnmii (fHHAHCOBLI AHAJIHS, NpoBEIeHHBIl Ha A0
«VPAJIEPOHJIEP» no metomukam [TocTaHonmenms Mpasuteascrea PO Ne 367, V,
burepa u MeTogrke nokasan, yto:

Opranuzaiums nuMeer MOCTOAHHYIO H YAOBIETEOPHTENLHYIO CTPYETYPY aKTHBOR
H MACCHBOB OCHOBHEIX pasnencs Danawca. Ilpw sTom ocHoBHYIO om0 B oDOPOTHEIX
AKTHBAX COCTABIAIOT KpATKOCPOMHas AeDHTOPCKAN SaM0/DKeHHOCT: W 3anachl Ha
cenane. Jlomd JeHeRHBIX Cpe/IcTB CoCTarmmeT 1o 2.6% B CYMME AKTHBOR.

B rewenwe Beero  amanmsmpyemoro nepHona  HabiuoaaeTcs pocT
ofiecnedeHHOCTH  COGCTECHHEIMH  OBOPOTHAIMH cpeactsamu,  Onaronaps  pocty
CODCTBEHHOIO KanuTala.

Ha 3A0 «YPAJIEPOMJIEP», nabmonsercs HecTabwiLHag TeHASHLIHA
peHTA0EeNLHOCTH AKTHBOE H HOPME! SHCTON NpHGLLIH (penTabentuocT npojax), Jto
YKA3LIBAET HA HEODXOIHMOCTE MOMCKA MOBBIX HANpaBIeHH PAIBHTHA H NOBBILIEHHA
e KTHRHOCTH OCHOBHOH AeNTEALHOCTH OPTAHHIALNK

Obuwee cocTosHHe NPEANPHATHA no MeToguke Y. BHBEpa MOXHO OLCHHTE Kak
HEYCTOHYHBOE no nokazarensM  KOsddMUHEHTE NOKPHITHA AKTHEOB  YHCTBIM
ODOPOTHRIM ~ KanuTana u  kodhdHIKeHTE NOKpBITHA TEKYLMX oDA3aTeNbeTs
OOOPOTHEIMH AKTHRAMH, KOTOPBIE HHC HOPMATHBHEIX 3nayenuii. [laHuoe cocTosmue
OOYCIOBICHO HANHYMEM HAPACTAIOIMK YORITKOB NpH QIHOBPEMEHHOM CHHKEHHH
CPEAHEMECHUHON BRIPYUKH H J2N0BOH aKTHBHOCTH B TCHMCHHE BCErD AHANHIHPYEM OO
nepHosa.

B paccmarpusaeMoli  oprammzauEB  NpaKTHYeCKH Boe KOIPPHUHEHTEI,
XAPaKTEpH3VIOWHE (PHHAHCOBYI0 VCTOHYMBOCTE 33 HCKTHOYeHHeM Ko3ihHIIHeHTa
MAHEBPEHHOCTH, SHAMHTENLHO HIKE HOPMaTHRHBIX 3HAUEHHH, YTO CHBHISTENBCTBYET
0 HEYCTOHYHBOM (HHAHCOBOM COCTOSHHE OPraHHIIHH,

Kax nokasan nposenéunuii ananns nestenshocrn 3A0 «VPAJIEPOMHIIEPRy.
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PAIBATHE PLIHKA YCHYT 00 OGCHYHMHBAHHIO CENBXO03 TEXHHKH MO3BONNT IHAMHTENBHO
PACLUHPHTE ACCOPTHMENT OKAIBIBACMEIX VCIIVT,

B pesynbrare npoexTHEIX WiMenenuii u nposedfHHOr0 amanmia Owina
MPeonoiena W NPOCHMTANA OpPraHWIAUMA  OTKDEITHH CEPBMCHOTG  LEHTPA no
OOCIYRHBAHHIO CENTBXOS TEXHMKH,

Mpobeaenssiii  koodduumentimi  auams GyxranTepekoll  oT4eTHOCTH
HECHEAYEMOTO OPElNpHATHA no metonuke IIpaBHA moxasan, 4o B pesynbrare
MPOCKTHEIX PeIeHHE HabIIoNaeTCs NONOXKHTENbHAS TeHACH MR pocTa Ko OuUHEHTOR
MIATCKECNOCOOHOCTH, (HHAHCOBOH  HesaBMCHMOCTH | IeNoBOH  AKTHBHOCTH
OpraHmsaiiuy. Huenennnle snavennn wosduuumenton YKA3BIBAIOT Ha YeTolHuneymo
pafioTy OpraHM3alMK 33 cHeT cOBCTBEHHEIX 00OPOTHRIX CpeCTs, NPH NOACKHTENLHOT
pewrabentHocTH.  PocT  HepachpeneneHmoi NpUOEUTH  a8eT  BoIMOMHOCTE
NPOrHO3HPOBATE JanbHeHllice YBENMUEHHE YCTORYMBOCTH, MIATERECTOCOBHOCTH M
(PHHANCOROI HE3ABHCHMOCTH OPTAHH3ALIHH,

JMHaMiKa HIMEHEHHS YHCTOH TEKYLIEH CTOMMOCTH NOKA3kIBART, HTO BIOKEHHH
B MIPOSKT NONHOCTEIO OKYNATCH yepes 4,2 roja npH BHENIHEM (pHHAHCHPOBAHUH K yepes
2,9 rona npu cMemanoM GUHAHCHPOBAHMH,

[Mpupocr croumocTs akThBoB, KOMPPHUHCHT aBTOHOMIK W peHTalenbHoCTH
Mpooak, CBA3aHHBE ¢ pocTOM  COBCTBEHHBIX  CPEACTE, Kak  MCTOYHMKS
(PHHAHCHPOBAHIS, NOATEEPHIAIOT NPaBHILHGCTE IPHHHMAEMbIX TIPOSKTHLIX PELIEHH,
HANPABIEHHBIX HA NOBLITEHHE CTOMMOCTH KOMITAHHH,

Taxum  oBpasom, paspaboraunnii npoekr rotos K PCANM3AIHE B paMKax
xosgficreenHofl  pesrenehoctH  3A0  «YPAJIBPOMHJIEP», uro MOATBEpH AT
MPAKTHYECKYI0 SHATHMOCTE JHIIOMHON paboTse.



EHEJTHOIMPADHYECKMI CITHCOK

l. Fomemurrefin, I'.4., Karaes AR Mapkerunr:y VueBuoe nocobue I
MAarucTpanTos. - Taraupor: Man-so TPTY, 1999 — | 55¢.

2. MHreprer-anunkionenns «Bukunemmy

3. Chaffey, D. E-/ Business and E-Commerce Management, 2007, — 258¢.

4. Cafit komnanuu 3A0 «VPAJIEPOIIIEPs

5.Michael E. Porter. The Five Competitive Forces  that Shape
Strategy - Harvard Business Review, January, 2008, — 408c.

6. InexTponHas Bepcua razeTsl «BecT

1. Kotnep, @©., Apmerponr, I, Ochoss MapreTnHra. Tlpodeccnonanshos
Hijanue, 12-e nanamme — M.: MHOPA, 2004. — 337¢,

8. Ilankpyxmn, A.Jl. Mapretnnry VueSuux, — M.: MHK® Omera-JI, 2002, -
421c.

9. Unteprer-onumnonenns «Bukanenmsy. CTatss wllepconanm

10. AnaGyras, A.A. Crparermuecknii MEHEDEMEHT: ydebHoe nocofHe no
BRITONHEHHID  KypcoBoil  paforst W gunaomuoro NpoekTa On8  caviuarenedd
Ilpesunentekoii nporpasmmer / ALA. Anabyrun, BIL Iopwennn, P.H. Bongapenko. —
Henabunck: Han-so HOYpITY, 2008, - 3191c.

I1. Tloprep M. Kouxypenruas CTpaterdd: MeToaHka anannsa otpacneii W
Konkypenron / [lep. ¢ anrn. — M.: Aisnuna Buspec byke, 2005. - 201¢.

12. bpioe, [l  Xenmepcew [lpomykrossii noprjpens  /  bocronckas
koHcalrtunrosas rpynna BCG Review: Jlalmkecet. — M: BoCToHCKAS KOHCATTHHIOBAS
rpynma, 2008, -295¢.

13. HHTepHeT-sHUMKNONEINA MapkeTHAETS

14, HuctHTyT KOpnoparHeHo# KYJABTYPEL. «THMONOrHs  KOPIOpaTHRHBIX
KYIRTYD T. Jlnna w A A. Kennenus,

15. HeeTHTYT KOpnOpaTHBHOMH KYNeTyphl. «Tunonorns PoGepra P.Bneiika
Hoxedin C. Moyty

112



16. AA. AnaGyrun, BJL T oputennn/ Crpaterieckuii Menemsment. Yyuetio-
METOMMUSCKHH  KoMmiexc, paGodas Tetpamgh no MPAKTHHECKHM  3aHATHAM M
METONHYECKHE YKa3aHHA N0 BAINOTHEHMUIO KypeosoH  paborm  (npoekta) iw
Ciymarenei llpesngentckoil nporpaMmel noaroToskw kanpos — Yensbunck; Man-so
TOYpI'Y, 2007, — 330c.

113



MpunoxeHue A

Mokazarenu ByxranTepckux GanaHcos sa Basoeulit nepuoaa, Teic. py6.

HavmeHoBaHue nokasareneii copas | 010744 | 010195 | 010715 | otot1s
_| BHEOGOPOTHEIE AKTUBLI 1 2 3 4
HEMATEDUANEHLE 3KTHRER BCEMD, ptom
| YW 140 ] &0 53 _ 45
OcHoadee cpanetea BCEND, B Tom Yncne: 120 TA18600 | 72687200 | T115800 | & 964 400
WTOro no pazgeny | 190 TH1B 668 | 7267 260 T115 853 | 6964 445
Il OBOPOTHLIE AKTHELI
3anacu 210 | 1897515 | 1645440 | 1694804 | 1745648
AeSWTopCcKan J1a00MEEHHOCTE (& TeYeHHe 12
MeCRLER) _ _ M0 | 1805867 | 1896160 | 1990968 | 2080517
KpaTnocpouHse DUHEHCOBLIE BnameHns 250 210030 212130 214252 | 216394
Oenewnsie cpeacraa #50 82125 83768 85 443 87 152
| MITOID no pasaany Il | 200 3685537 3837499 3 B85 266 4138 710
BANAHC Axtue 00 11114205 11104759 111071318 | 11 104 155
| 11l KATIMTAN W PE3EPBbI =
| YcTasHed kanutan 10| 1500000 | 1500000 | 1500000 | 7500000
Henospomuif yGemok (Hepacnpepenasnan
Np#Goink) NPOLUNEX NET 460 EOD 000 800 D00 960 604 8ED B04
Henokpemen yHismok (Hepacnpegensnmas
NPWSEINL} OTYETHOM raga 455 §1 gay 160 504 43 561 59 598
Hepacnpedenennan npubbink{yGeimax) | 470 BS1 827 86D 604 1 004 165 1020 202
HTOrO no pazneny Il 450 £ 391 827 2460 604 2 504 165 2520 202
IV AONrOCPOYHBIE OBA3ATENLCTEA _ N o
S8AMb| W KDEaNTHI 510 S 307378 | 5126704 | 4974180 | 44852 2090
HWTOrD no pasgany IV 580 5 30F 378 5126 704 4 974 180 4 B52 260
| V KPATKOCPOYHLIE OBA3ATENBCTEA ) -
KpeasMropcikan 1anonmeHHocTL G20 3475 008 3517 450 3622974 3731663
- MOCTABLI 1 NOAPAT-wA 621 ) 326H575 | 3366632 | 3467631 | 3571660
- 3AFOMHBHHOCTS NORET NSPCoNINOM DDIEHRIALMK 24 59 700 &7 497 63 335 85235
- FE-Th NEPEA MOC-M BHESIOAMETHBIMK fnamMp LFE] 17 810 15447 | 19001 18 8571
- 3AA0MLEHHOCTE Nepeg BomxeTom fi2e 68815 0§80 I008 | 75198
WTOMD no paageny V' 91 J415000 | 3517450 | 3622974 | 3731663
BATAHC Maccus To6 11114205 | 11104758 | 11101319 | 11 104 155
Banan: AkTe (cnpasouno) 11114205 | 11104753 | 11101 319 | 14 104 155
Paanuua sanior ) [ | 1 . o




MpunoxeHne E

MokazaTenu otyeToe o npubkinax 1 yGwTkax OpraHnsaUnM 3a NpeAnNpOSKTHLIN NEQPWOL, ThIC.

pyo,
' !
Kiod
Haumenoranwe noxazaronsi Cgowy .07 14 01.01.15 01.07.15 01.01.15
| Boxoas u pacxoas! No oBLIYHLIM BROZM o
AERTENBHOCTH repuoda 1 2 3 | 4
Buipyyka opradwiauwe, BCEMD 10 2752613 | 5587804 | 2920247 | § 828 102
CelecTouMocTs NposaHHBIX TOSIp0E,
| NPOayRUEK, pabor, venyr, BCEMD = a0 2325657 | 4758285 | 2 544 666 5206 685
|- Banosar npubhing 29 426 956 829 520 aT5 581 T21 417
_YNpaBneHyeckse pacxogel 30 E0 000 121 200 &2 424 126 096
KomMmepyeckse pacxogel Eli] 4 724 9 583 5208 i era
41
Mpubsin (y6uimok) om npodax | 362232 | 695637 | 307950 584 645
lll EHepeanu3ayMoHiLe SOX0ML W
pACKOnE |
BrepeanyialvosHee goxodb 120 ) ’
BrepeannzaunonHeie pacxogsi 130 241 408 487 315 280 633 506 226
NpuBeine (yBuiTok) aHepeaniiaynonHoR
ARATENLHOCTH 134 -241 408 -487 315 | -250 633 -506 226
MNpwBuin (ybuiTok) o wanorooBnomenns | 140 120 825 211 322 57 T Ta 418
Texyuwni Hanor wa npubeme W gp.
obAzaTenLHLIe NNaTexH 150 28 998 50717 13 756 18 §20
Mpubsink (yuimor) 160 91 827 160 604 43 561 59 598
Hucmar npudsime | o0 81 827 TED 604 | 43 561 59 598
MNepwoa fopueposansr ©F ] 12 ] 12




MNpunoxexwne B

Pacyet nokasareneil huHaHCOBO-X03RACTEEHHON ABATENBHOCTIA OpraHu3aluunm s

AONPOEKTHEIR Nepuoa, Twic py6

KoaduprumenTn
fHUHaAHCOBD -
Me NOIAHCTEEHHOA DEoIHANBHWE W
nn OERATENLHOCTH pacuer 01.07.2014 | 01.01.2015 | 01.07.2015 | 01. 01.2076
OcHOBHBIE NOKa2aTENH Homep mepuods 1 2 3 4
CoBOKyMHBIS BRTHRR _
T | {naccHes) CAzcp 30=cp 0 | 11114205 | 11104759 | 1110123198 | 41 104 155
CrapperTuposannse CRA = ¢rp, 190~ oo, 113
2 | BHECOOPOTHLIE SKTHBRI - e 112 =K1 - HK3 7418868 | 7267260 | 7115853 | 5064445
04 = (cap. 210 - crp215)
+e1p230 + JIA + cep. 220
+ orp. 248 4 o1p 352 - g
3 | OBopoTHLIE ETHBL) 411 3895 537 A B3T 4049 3 B85 468 413871 o |
NA = HIOA + K3 +
|5 | JldkBagH=e ARTHER cTp2T0 Z 098 022 2192 058 22906683 | 2354 DRI
Hawfonee nukakamsie HIICA = cvp, 260 4
6§ | aktuebl fevp 240 cep. 252 282 156 285 go8 298 894 303 546 |
Kpareocpounan ﬂ,&ﬁhmpl:'lﬂﬂ K3 = cip. 208 + (e 340
T | sanonseHHoETs - cTp 244} 1 B05 BT 1 856 160 1 980 868 2090 517
| NoTesunanensie obopoTrsie | poane orp. MO
B | @KTHELI & Bo3BpATY e 2HHES 1 ¥ o o 0
OC = gy 490 + o) +
ovp, 650 — { K3 4 crp.244 +
8 | CoBcreenHuie cpancrea cTp 252} £391 827 | 2480804 2504 185 | 2 520202
| 10 | OBA3aTenscTea AONEHAKS of-To+n0n | B722 378 B G444 154 B 597154 | BSR3 953
Aonrocposse
11 | cORETENLCTES A0NMHIKS I = cp 3540 S307378 | 5126704 | 4074180 | 4852 290
Texywue obraatenscrea TO = cop 10 + cop. 620 +
12 | pomwsuea STp M cip 660 3415000 | 3517450 | 3822074 | 3731683
13 | Beipy«ka HeTTo (GHAC) BH = crp 01 2752613 | 5567604 | 2820247 | 5528102
14 | Bupysxa sanosas B n 3248083 | 6593609 | 3445892 | 5005160
15 | Beipyusa cpeHemecaumin Bop = BB/ T 541 347 548 4567 574 315 S 930
Buipy4sa cpeoHeMecRuRan,
151 | HeTTD Beps = BH /T 458 769 4565 650 486 708 484 008
| 18 | Yuctan npuSeins YTlp = 190 {dopaay 81 B27 160 B0 43 551 69 598
0=
17 | Cymma goxoges Ooch+Oanp+fonep | 2 752 B13 5587 B804 2920 247 5828 102




OxoHYaHue npunomeHus B

KoachdmumenTii
nnaresecnocobHoCTH

18

KosdbdmumesT
BbcomoTHGA
NHKBHAHOCTH

Kan = HIDA ¢ TO

B.6%

8.4% 83% 8.1%

| 18

Koaghmymenr TEHyLLER
NURBHAHOCTH

Bl = A4 £ T

61%

E2% B3% | 54 5%

MNokgsarens
checneseHHOSTH
OERAZaTENLCTE
MPENNpRATAA ero
AKTHBEMH

Koo = {114 + CBAJ/ O]

109%

105% 108%, 109%

23

CreneHe
nnaresecnocodtocTe no
TEKYLLHM

OBR3ATENLCTREM

l_.’rrm-TD.'E_g:

B3

&4 6.3 6.4

CTeneHs
nnarexecnocoSHOCTH no

TEHY LM
nl;ma-ranh;raau. HETTO

Kt = T Begai

T4

7.554 7,444 7,554

KoadbuumenTii
PHUHAHCOBOR

YCTORYMBOCTH

£3

Koadhdmsnesr
SETOHOMMH

K = O CA

22%

22% 235 23%

Koagpuyuan
ofecnavsHHDETE
COCCTREHHLIME

| GEOPOTHEIMU CPEACTEaMN

Koo = {00 - CIA) /O

-136%

-125% -116% 107%

MesasaTens oTHOWEHWS
AsBaTopCkon
SAGCNMEHHOCTH &

| COBORYTH bIM SKTUEIM

Kmy= {3 + K13+
MoAR} Ca

16%

17% 18% 19%

Koagprumnentiu
AEnoBol aKTHEHOCTH

FesTabensHocTs akTvece

D.8%

1,4% 0,4% 0,5%

M0 4NCTOA Npubenu
HopmMa YACToR NpRGbing
{penTalensHocTh
npoaas)

Kpa=Hllp/ CA

Kunp = Ullp / HH

3.3%

29% 1.5% 1,0%

PexTafbnpHocTE aktiane no
CREQHBMBCAYHAN yreTol
npHOEIR

Krpu = YMpiCAMMar

0,14%

0.12% 0,07% 0.04%

PentalensiooTs
Acxogos

Rd=4YNp/N

3,3%

2 9% 1.5% | 10%

PenTaBensHocTh akTieoE
o HEpECNDEAenEHHOH
NoOMELINE {(31]

Runp

8,0%

8 7% 8.0% 8.2%




AHanWas aKkTWBEOB W NacCUBEOE

Mpunoxenue I

Me Ofoanavetne
on_ | Mokasarenw avanuaa W pacuer 01.07.2014 | pro1.2018 | o1.07.2015 01.01. 2016
1 2 3 4
Ken = crp. 190/
1 BHEOBOpOTHLIE aKTHELI | crp, 100 66,7% 65,4% B4,1% 62,7%
Hons CnoBHEIS CPEICTE B Koe = crp 120 /
3 COBOKYVITHEIY KTINEAY .30 66,7% 65 4% 64,1% B2,T%
Kon= ctp. 20/
B OGopoTHee akTHBELI erp. 3 33.3% 34,8% 35,8% 37, 3%
Moaa  sumacos n COBORYTIHLIX | Ky = crp 210/
8 | arrusax cTp. 310 14.4% 14,8% 15,3% 157% |
Honn kpameocponao
aeOHTOpCKOd apoamennorTH & Kk = crp.240 ¢
12| coBOKymHbIX BRTHBIX cTp 3B 16,2% 17,1% 17.9% 18,8%
Jloan KpaTkoCpOYHEX
ipHERBCORLY BAOHEHI D Kxdn= cup, 250/
| 13 | cosokynusx akTHmi T, 300 1,9% 1.8% 1,8% 1.8%
Hons AENERGLIX CREXITE B Kac = crp.260
3.1 | conowviminix RKTHIEX forp 300 0.7% 0. 8% 0, &% 0 B,
Kk =crp 40 S emp.
15 Kanwran w pesepen i 21,8% 22.2% 22,8% 22,T% |
Kyw = crp 410/
16 | ¥ervasnui xamaTan T T 13.5% 13,5% 13.5% 13,5%
! Knp = (erp, 460+
erp, 465 + cvp, 470
Hepacnperaennas npufisuie o 475/
18 | {vhumoe) TP 0 B0% 8,7% 8,0% B,2%
Aonrocponeie Kaaa = cp, 5904
20 OUHIATEILCT A o T 47, 8% 46 2% 44.8% 43,7%
Kx=cwp, 510/ emp.
21 | Jabisn 0 kpeanTs i 47 8% 46 2% 44.8% 43.7%
Eparsocpounie Ko = crp. 6590 /
24 obEIaTeNLCTBa crp. TN 30,7% 31,7 % 32,6% 33,6%
KpeanTopesas Kwpa = crp. 620/
26 | aamoursen HocTs e 700 30,7% a1, 7% 32,6% 33,6%
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