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Kopkuxo lLlemeHT», colepiallias HCTOPHID 33BONA, €r0 BMECTHMOCTh, (MHHAHCOBOE
COCTOAHHE MNPEANpHATHH, MPOUCCe YAYHIIEHHS TPOWIEOACTEA MAapOK  [EMEHTa,
paipaboTKy COCTABOB cMecell HeMeHTa, nepeulcnedie BAKHELIX HHIRKATOPOR Ka4ecTsa,
XAPAKTEPHCTHKY NEPCOHANA, MEPONPHATHA 18 €ro NpoMBILIIEHHOH DezonacHocTH M
3N0POBEA, IKONOMHYUECKYIO NOMHTHKY, NPOLECC MOCTABOK KIHEHTAM, IHArPAMMEI J0Jef
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KOHTPOMA Ka4eCcTBR LEMEHTZ M TENHMWECKAd NONNepiHES, MepPedHLNEHHE Mapok
0D0pYAOBAHHA 178 NPOWABONCTEA, NPHOLLIL MPOH3IBOACTEA LEMEHTA, OlHCAHHE
CETMEHTOR PhIHKA CTPATErHA MPONAX, ONACAHAE Tekyinell cHTYANHA Mpogas, yenexu
ONTHMHIAINHK, Y4eDHBIE NocoDHA [0 BEMOTHEHHIO THILIOMHOTO MPOCKTa TAKHE, KaK
«¥YTpaBleHHe  NPOEKTAMH  CTPATErHYECKOro paseuTHay  AA. AnaByruma,
«CrpaTernvecknii MeHeKMERT ALA., AnaGyrusa.
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IUAHAPOBAHHE B NPOEKTE COBEPIICHCTBOBAHHA CHCTEMBI NPOIAK, NAaHHpOBaHMe
PEANM3ALMN CTPATErHii B IPOSKTE COBEPINEHCTBOBAHNA CHCTEMEI PO A,

5 HumocTparsuniil MatepHan (Nndaxavhl, aneGOMEL PasnaTodYHBIl  MaTepman,
ANEKTPOHHBIE HOCHTENH | NIPE3eHTAllHA O 3aga4ax npeanpuataa 000 wlliokrepxodid
Kopxnno Llement» no cTabHIMIAUMM KaSecTsa HEMEHTA, ONTHMHIALINN HeH B
COOTBCTCTBHH C PEIHKOM, METOOAX HX AOCTHASHHA H OLEHKE PeIVIbTaTa B BHIE
¥BETHUCHHA JOXONA NPENPHATHE.
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AKTYANBHOCT TEMEI NPoekTa «COBEpIIEHCTEOBAHHE CHOTEME! MPOJAK B KOMIAHNE
OO0 wlroxxepxodid Kopxuwo Llements C LEnBH MOBBIIEHHA
KOHKYPEHTOCTOCOOHOCTHY 3aK/TI0HAETCH B TOM, YTO NPOJAKH BCETa ABISIOTCH JTHIOM
moboro GHiHeca M, TPAMOTHO NPOOABAS CBOH TOBADE, MOKHO NOCTHYS yenexa,
NpH3HAHKA B 0OLIECTBE H 38HATH NOTHITHIO KOHKYPEHTOCTIOCOBHONO MPeIIPHATHA.

LUensio mMpoeKTa ABNAETCA BIMBAEHWE Takux npolneM Ha MpeANPHATHH, Kak
OTCYTCTBHE PEKNAMHONH KOMIAHWM. TNEPCOHANA, JOCTATOMHOTO [UIA  PEANHIALIHH
YCOEMWHOH TOProBIH NPEINpHATHS ¢ NOCNETYIOUMM COBEPIIEHCTBOBAHKEM CHCTEMbI
NPOIaK HA OCHOBE yNy4ineHus cOuiTa,

OfObeKTOM HCCIEN0BAHMA HBISETCA UeMeHTHRIH 3aBog QOO0 «ioxrkepxodd
Kopruno LiemenTs.

Ocromnas Tema  XapakTepH3yeTcs [PHMEHEHHEM COBDEMEHHBIX  MeToaoB
COBEPIICHCTROBAHHA CHCTEME! MPOJIAK, TAKHX, KAK COBEpPIIEHCTROBARKE COBITA.

PeayfibTataMH TPOSKTA ARBNAIOTCA BRIARICHME IHAYHTENLHOR >dierTHEHOCTH
NpOBEAEHHBIX MEPONPHATHH:

1) Gonee aKTMBHAS PEKIaMHAA NOIEPWEA A YIHABAEMOCTH KOMITAHH:

2) MaKCHMANBHOE CHHKEHWE UeH 7178 Hawbollee BRITOOHBIX LEH, uew y
KOHKYPEHTOR;

3) ymydlleHHEe K44eCcTBA MPOAYKOHH B COOTBETCTEMH C POCTOM NOTPeBHOCTH
BEICOKOKA4CCTBEHHOTO EMEHTA NOTPeOHTENAMH JUIH CTPOMTENBCTBA;

4) cosnanHe TOproBoro anmapata [nA BeAeHHA Godee IpexTHRHBIX nponax

BEICOKOKBATHQHITHPOBAHHEIMH CTICHHATHCTAMH.
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BBEJIEHHE

[ponawxu Beerpa sansiotes mHIOM moboro Gusneca, PAMOTHO MPOJABAR CBOH
TOBaphl, MOMKHO JNOCTHYL YCHEX8, OPHIHAHMA B ODMIECTEE W 38HATE MOIHIHID
KOHKYPEHTOCIOCOGHOTO NPeANPHATHS, YTO 46T FAPAHTHIO NOMYYEHHS CYIIECTREHHOTO
A0KOMA B PRHOTHBIX ycnoBHAX. MmenHo snecs paora nceit koMnanHu HOTYHAET CEOID
HTOTOBYIO OUEHKY B JICHEIKHOM BLIPAACHHH. YCNex B pofakax 3asucHT o geficTaul
MHOMHX OTIENOR H NeNapTaMeHTos, ocobad ponk NPHHANNEXHT CHCTEMe paboTh ¢
KIHeHTaME.  [losToMy — Tema  BLMYCKHOIO  KBATH(HKAIHOHHOTO NpoexTa
«(COREPIIEHCTBOBANME CHCTEME! IPOIAX B KomMmaHun 000 «roxxepxodd Kopkuwo
LlemenT» ¢ LeMEIO NOBBINEHHA KOHKYPEHTOCTIOCOBHOCTHY FRISETCS aKTYANLHO.

Lensto nannoro npoekra ARnseTcs pemenne npodaem 3asoga OO0 wJrokkepxodid
Kopkuso llemenTs Takux, Kag OTCYTCTEHe periameoil KOMIIAHHH, [epcoHaia,
AOCTATOYHOTO 1A pealHlIaldd  voenemHo# roprosom NpENNpPHATHA, YTO Jenaer
HecORepiIeHHbIM ¢OnT. Pemenme stux npofieM npueemer k COBEPIIEHCTROBAHMIO
CHCTEMBI [TPOJIAH.

O0BeKTOM IAHHOTO NPOEKTA HBINCTCE ONHO HY NHIHPYIOUIHX MPeanpUATHH B
cpepe crporrenseTa Ypansekoro perdosa OO0 wliokkeprodd Kopruno [emerrs.

B 000 «oxxepxodd Kopruro Liements He peimens CheayolHe mpoiieMel B
obnacTH nponam:

I ) OTCYTCTEHE PEENAMHON KOMIZHHH;

2) HEXBATKa TOPrOBOTO MEPCOHANA.

Jis JOCTHACHUA LETH PELIAIOTCA CENYIONHE 3a1a4H;

1) NpoBecTH aHAH3 OMLITA OTEYECTBEHARLY H 3apyYGeKHBIX THaepoR GHIHeCa:

2) MPOBECTH AHArHOCTHKY NpoBreM CHoTeMb! NpoIak Ha NpenpHATHH, BHABICHAS
CHITBHBIX M CTabbix CTOPON CYINECTRYIOEH CHCTeME! IPOIaK;

3) onpeseauTs METONEl CTPETErHYECKOrD MEHEKMEHTa B AHANH3C BHEITHHX M
BHYTPEHHHX (aKTOPOB COBEPUICHCTROBAHMA CHCTeME mpogak 000 w/lroxxepxodd
Kopruno Llements;

4) onpezenHTs cHCTEMY Lemel mpoekTa COBEPIICHCTBOBAHHE CHCTEMEl [TPOIAK
000 «/lokxepxodd Kopruno Lemenrs: §



3) MNpOBECTH  MPOEKTHPOBAHMHE YCOBEPIICHCTBOBAHKA  CHCTEMBI  YOPABIESHHS
MpoIamanu,

0) co3nATE MOIETL YITPARTCHNS NPOLECCOM PeamHIalil NpoeKTa;

7) enmaHupoBaTh MEPONPHATHA WO PEANHIAUNE NPOSKTE COBCPIIEHCTRBOBARNA
cHCTeMil nponak 000 «lliokkepxodd Kopiino Lemess.

MeToaamu, ¢ noMomew KoTOpEIX OCYLIECTRBIAIOTCA UenW M 3a70ayW 4BngioTcs
MEPKETHHTOBBIC HCCIENOBAHMA M HHCTPYMEHTH CTPATErHEECKOo MEHELKMEHTE M
YTIPABIeHHS NPOeKTAMM.

Hponaks uementa nmeror BRICOEYK} MEPCTICKTHBY B NPHHIMIE, Bedb DONE LEMEHTA
B COBPEMEHHOM DAcTyUIeM CTPOMTENBCTEE JHAUMTENRHA, €10 HHYEM Hellbin JaMeHiTs.
LlemenT apnsercs Ha qanHBIi MOMEHT rnaBHbBIM CTPOHTENEHBIM MaTEPHANOM, KOTOPLI
HEGOXOHM B CaMBIX PasHooGpAIHEIX oBNacTax crponTensersa, [lpu atoM nemenr
CETACTEA - NClUCBLIM, MPOCTHIM W YHMBEDCATBHBIM  BemecTsom.  LlemenTHas
mpoMBlILIeHHOCTE Pocenn xapakrepuzyercs Gonbnoii kow KYPEHTOCHOCOOHOCTEIO HA

BHYTPEHHEM pPhIHKE.



[TABA 1 METOBI, MEXKJIYHAPOIHBIH W OTEYECTBEHHLI
OMNbIT COBEPIIEHCTBOBAHHS CHCTEMBI TTPOJIAK

I.1 MeTo/inl, MERIYHAPOIHLI M OTEWECTBEHHBI ONBIT COBEPUIEHCTBOBAN HA

CHCTEMEBI NIPDOIANK

KonxypentocnocobHOCTe NPeANpHATHA - 3TO NPEHMYIECTRO NPEANPHATHA HAA
KOHKYPEHTAMH ONpeieledHofl OTPaciH BHYTPH CTPaHLl M 33 €8 MpelenaMu, 4 Takike
KOMILIEKC NOTPeOHTENECKHY M CTOHMOCTHBIX XAPAKTEPHCTHE, COCTABNAKOMINK VOIex Ha
PHIHKE.

Boicokas KOHKYPeHTOCHIOCOOHOCTE  KOMIAHMHM  fi@eT rapaHTHIO  [0JyMeHHS
CYLIECTBEHHOID [0X01a B PRIHOYHBIX YCIOBHAX. llens KOMMaHHH — NOCTHYB TAKOTO
YPOBHA KOHKYPEHTOCIOCODHOCTH, KOTOPKHA NMOMOMWET el BeIKHTE,

JearensHocts Moboro npenpuaTHA BRIOYACT B cedf MHOWECTBO DIEMEHTOB
UENOYMKH CO3aHHA UEHHOCTH: MApPKeTHHI ¥ [pogamn, cHalKeHHWE W TOTHCTHEE,
ONEPaTHRHOE H CTpaTernyueckoe ynpasnenne, Ecnu kaxoil-mubo s npou3noicTeeHHo-
IKOHOMHUECKHN MEPONPHATHA OCYIIECTBNAETCA Mano3QQeKTHBHO, TO CHHXKAETCH
KoHKypenTocnocobHoCTs Beero sasofia. KOHKYPEHTHOS NPEeHMYLIECTBO NOCTHIAETCH
BRITHMTHEHHEM H OpraHuiaiHed NpennpuATHEM OTIEIbHEIX BHI0B JA€STEILHOCTH.
bnarogaps aTolf  [1esTENBHOCTH TPEANpPHATHE OOECNEYHBAET CBOHX KIHEHTOB
Dllpﬂ,ﬂ_EHEHHHMH EEHHOCTAME,

Brfipannas opraHssainMeii  KOHKYPEHTHAS CTPATerM#  ONPENENseT  cnocod
BLIOAHEHHA OTASNbHLIX BHIOB ACATEIBHOCTH H BCIO WEMOMKY IEHHOCTH, OpraHn3anms
MOAYYAET KOHKYPEHTHOE [PEHMYLLECTEO, BEpHO BELDpar nanpaeneHue pasgnTua [5].

06 yeennuennn 00BEMa NPOIAK FATVMBIBICTCA MOBOH PYKOBOMHTEND, HEIABHCHMO
OT TOrO, YeM 3AHHMASTCH KoMNanud. Ecnu xoMnanus ve packpeifa ceofl NOTEHIHAN B
NOMHYI CHIY, TO KOMITAHHA HE CMOMET YyenemHo padoTars Kak oauH Dolblnoi
EAMHBIA OPraHHIM, DT0 MOKET NPHBECTH K MOABICHHIO ellle OO0 KOHKYPEHTa, HIH
IPOCTOMY YBOIY KNIOUEBRIX KIHEHTOR K Koukypeuty. HeolxoanMma chcTeMa npoaa,
YTOORI 3TOIO HE NPOHICLLIO,

10



CHeTeMa npogak - 370 KOMIUIEKC TPOIECCOS, MPOBOAALIHXCE B KOMOAHHW W
CNOCOBCTEYIOMNX Peannialiy e NPOIYKLHH H YCIyT,

(CHOBHBIX 3134 PaIpaboTKN CHCTEMBI TPOAME TPH:

1) obecnevenne neoGxonuMOT NPHOBLTH AN8 CYILECTROBAHHA KOMIAHNN:

1) nnaHOBLI POCT 0BLeMa NPONAK B CODTRETCTRHE CO CTPATEHYCCKHME NIaHAM:

3) HE3ABHCHMOCTB OT KAJpoOR,

JlearenbHoCTE KOMOAHHH OCHOBAHA HA 3-X BAIOBBIX KHTAX

1) npoayxkr;

2) momn;

3) npouecesl H TEXHOMOrMN,

Hlanee paccmoTpeskl MOMEHTE, BEIHYEHHLE B CHOTEMY IPOIAH,

1} Tpoaykr:

- CErMEHTALHA KIHEHTCKOM DAkl NPOAYKTE], HANPABIEHNS, CTPATErHH Npoaan;

- OIHCAHWE MOIENH UenHOCTE 10 Ka#I0MY CErMEHTY, HaNpaBleHHIO M NPOIYKTY,

- CHOPMYTHPOBAHHEIE H OMHCAHHEIE GUIHEC-NPEHMVIECTRA NPOAYKTOB KOMITAHHH.

2} Twoan:

= CHCTEMA [IOHCKA, OLSHKH, a1aNTALWH, PABHTHA U YBOJIRHEHHA COTPYIHHKOR;

- COLTAHHE H ONHCAHHE CHCTEMBL PONER B OT/IeNe PO

= NPaBH/IA H PernaMenThl KOMaHIHOH paGoTEL.

3) [poueces:

- OMHCAHHAR TAKTHKA POCTA NPOAEK H VBEIHUYCHHS NPHOLLIN KOMIAHHM;

- Crparterns padoTsl N0 Ka#(IOMY HANPABIEHHIO: ITAMEL, LENH M 3a1aYd ITANOs,
METOIL! JOCTHHEHHA,

- CRM-cucTema, npeaocTannsroman HHCTPYMEHTEL YIPABIeHUA NpoaakaMi:

- CHCTEMA MOTHBAUHH M OUeHKH MpQieKTHBHOCTH paboThl NPOIARLOS;

- NPARNTE B PETIAMEHTE PadOThI C KNHEHTAMH]

- CTPATETHA B3aHMOACHCTEBHA C KOHKYPEHTAMM;

- IPOYHE, HO HE MeHee BamkHble MomMenTs [1].

O030p TeopHH COCTOHT B M3yYeHHH MERAYHAPOOHOrO M OTEYECTREHHOMD OMLITA,
BRIABICHIN MONOKHTEIBHBIN H OTPHIATENLHBIX CTOPOH W PACCMOTPEHHH BOIMOMHOCTH



MPHMCHERHA B KOHKPETHOH CHTYAuMH Ha BLIODAHHOM B MpoekTe ofiherTe, Hayyenne
QURITA NOIBOIAT NpeanpuaTHio OO0 «okkepxohd Kopruao [ements HaliTH HoBLe
IPPERTHBHBIC NOTXOAR! K pemenuo npobaem. Takie oM NOIBATHT Ha NPHMEPE APYTHX
38BONOB  YOENMTRCA B LenecooBpasHOCTH  MCNONBIOBAHHA H B BOIMOKHBIX
MOCACACTBHAX HpHMeHenns [7],

Cylectsyer KOMIAHRS OTEYECTBEHHOIO MPOH3IBOACTES CTPOHTENBHBIX MATEPHANOR,
HEH ONBIT CTAHOBIEHHA THAEPOM MOWHO B3ATh B MPHMEP, HEWETH CAMHM HCKATH TYTH
MOBBILIEHEA KoHEypenTocnocobnocTs 000 «lokkepxodd Koprmno Llements. Ha
ApHMEpE MEXIYHAPOIHOMO NpOMBILLTeHHore Xonaunra «EBPOLIEMEHT rpyns OBH
PACCMOTPEHE!  METOABl NPONBHACHHN N8  YCMEIIHOH pPeaiM3auuK  Mpoxywmim.
braromnaps  atum  metonam MpeqnpHATHE CTAN0 JHMASPOM  OTEHEeCTBEHHOMO
NPOH3BOACTBA CTPOHTENBHEIX MaTepHanos, a Taxke «EBPOLIEMEHT I'pym® BOLLIEN B
MATEPKY KpynHelmHx MHPOELIN UEMEHTHRIX KOMIaHM, PaccMoTpeHO, YTO moMoraeT
«EBPOLIEMEHT rpyn» ocymectsnams ceow THABHYID Uellb — paiBHTHE o
CTpaTerMueckHe [UaHbl - oDecnedeHwe poccmiickoll  cTpouTensHoll  oTpacaw
RAUCCTREHHBIMHI MATEPHANAMH NS PEATHIAUMH KWIHIDHEIX H HHOPACTPYKTYPHbIX
MPOCKETOR, NOBLILICHHE 3KOJOIHYHOCTH MPOHIBOIACTEA, NOBBILICHHE KAYSCTEA FOTOROI
nponykunn. Crparerna «EBPOLIEMEHT rpyn» - aro cTpaterns adderTHEROTO
nuaepersa.  buamec komnaumm  umeer yenex Gnaronapd  BRICOKOMY —KawecTmy
MPOAYKLHE,

Bamuefimmyvn  nenamn  «FBPOLEMEHT rpymy  ABAfl0TCA  obecnevyenne
IKONOTHHECKOR DEIONACHOCTH NPOHIBOINCTBA H OXPAHA DKpPVHaOmE Cpeisl. XoMIuHr
PEATHIOBLIBACT HAHBAWHEHIICE QUHAHCHPORAHHE NIPHPOJOOXPAHHLIX MEPONPHATHI |
BHEIPEHHE 432NeHBIXY pecypeocheperamiiy rex o orui,

«EBPOLIEMEHT rpyns - 3ato cnnodensas xomania TANAHT/IHBLIX, IHEPrHYHEIX
neiel, HaUeNeHHEIX HAa pe3yaBTaT co cTaskol ua NPOPECCHORAINIM H COMHATBHYIO
OTBETCTBEHHOCTE CBOHX COTPYAHHKOR: CIIPABEIHBOCTE M YeCTHOCTE ¢ COTPY.IHHKAMH,
AOOUIPEHHE WHHLHATHBHOCTH M NGMAHMA pasBMBATECH. YOPARIeHHA NepeoHaTonM
RONAHHTE OCHOBAHO HA NPUHLUHMOAX COUMATLHOrO [ApTHEPCTRA: obecrieuedue
patoTnukos yenoeuil ana sfdexTHBHOrO M BesonacHoro TPYAE, NpelocTABIeHAE
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ROKAOMY PADOTHHKY BOIMOKHOCTH NpodeccHoHaIsHOro POCTa, CAMOpEealH3IALHE |
KdpbepHOro, obecrnedende cnpapenTnsoil sapaboTroll nnarel, coinanpe MPO3PAYHOI
CHCTEMEL MOTHBAUMH COTPYIHMKOB, B OCHOBE KOTOpOH - ouenka pdestuaHocTH 1
HENAN coTpyannka & ofumi yonex komnanny. Braronaps onmTHMHsamHe YN paBieHns
HEpCOHANOM BBICOK TakoH sxoHoMHYeckHii HOKATATENL, KAK [OPOHIBQIHTENLHOCTD
MEPCOHAME HA NPOTHHKEHHM BCETOD IIPOHIBOAHTEILHOMG npotecca, B pesvistate
COBEPINCHCTBOBAHHA YNPABNEHHA [ePCOHANOM HA 33BOAE MOKHO OTMETHTE nga
OCHOBHBIX [IPAMBIX IKOHOMHYECKHX MpdieKTa: NOBBIEHNE KAaYecTRa Tpyaa Guarosaps
MOTHRALHN COTPYIHUKOB K CBOeH npodeccHOHANLHON NSATENEHOCTH M BOleACTEHE
HOBBILCHHE  NPOHIBOIHTENBHOCTH B BHIAC  BHENpelns PALUHOHATTHIATOPCKHX
NPEAA0KEHHH, CHIenna GpakoBakHoll npoIyKUHN, YAYHUIEHHS KAYeCTEA M CKOPOCTH
ODCTYMHBAHNA KIMCHTOB, CHIKEHHE TEKYUeCTH KAlpoE W BCISACTBHE CHHXEHHE
3ATPaT Ha noadop M obyucHKe nepcorana. Hamuuue g NaGOpaTOPHAX CHEUNATHCTOR ¢
BRICIIHM  TEXHHYECKHM  0OpasoBanMeM,  KoTophle PEryiipHo  NOBBILIAIOT
Npo(eccHOHAILNE  YpoBeHs, YYacTBYS B TPEHHHrax 3apyOekHEIX TeXHHYECKHX
CMCUMATHCTOB, [OaeT BOIMOKHOCTE M3TOTOBNEHHA KAYECTBEHHO NMPOAYKIHH H
KOHTPOJA NPOHIBOACTEA LIEMEHTA.

KauecTeennas u Gecnepefoiinas pafoTa Ha NaHHOM MPOMBILITEHHOM OFBeKTe
3ABHCHT MO DOMBUIOMY CYETY OT CROSBPEMENHOr0 H NOCTATOMHOMG MAaTepHATRHO-
rextnyeckoro  cHabmenna. [loGpocoBecTHEIE NMOCTABIMKM 2107  BOIMOMHOCTL
ORICTPOrO M KAMECTBEWHOre obecredeHHs  3apoila HYHKHbIMH ~ MaTEPHANLHBIMH
PECYPCAMI IO CAMBIM BBIFOJHLIM LIEHAM NOCIE OCTABNEHHA 3A€BKH Ha 3aKynaeMple
NpPEANpHATHEM MATEDHANBHLIE PECYPChl W MOAMOTOBKHM BBITOJHOTO NpPelIOWeHAn HA
NOCTABKY MATEPHANIOB, 4 TAKKE ECTh BO3MOKHOCTE CIMKHBIX 30ABOK: MATEPHAILI
ONpeaeeHHore DpoHIBOAMTENR W Mapok, KOTOpEE ChowHo  Hadite., Begr ¢
NOCTABIIWKAME  1e9KaT MAPTHEPCKHE OTHOMEHHE W oDWMe UeHHOCTH. ARATH:
ROMMEPHECKHX NPEINOMEHHE NaeT MUHWMHIAUMIO COBOKYOHWIX IATPaT PHCKOR,
KOTOpRIE MOXET MOHECTH nmpednpuatie. M sto naer oprammzaumu KOHEYpPEHTHOE
npeuMymecTso. TakuM obpalom, Gnaronaps MATEPHANEHO-TEXHHUECKOMY CHaDWeHHID
" COBEPLISHCTEOBAHHIO YNPABISHHEM MEpCOHana NOCTHrAETCH TAKAN BaskHAR ek
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«EBPOLIEMEHT rpyn», kak pasewrie, a HMewno: ofecnedeHne poccHickod
CTROMTENLHOH OTPACAN KaYeCTBeHHEIMH MATePHATAMH I8 PEATHIMMHN KHAHLIHLIX 0
HHPPACTPYKTYPHEIX NPOESKTOR, MOBRIUenne HeprosddeKTHBHOCTH  NPOMIBOICTRA,
MPOH3BOLHTENBHOCTE TPYAA M Ka4yecTBO roTosof npomywxuuH. 3Jason HaleneH B
OYyOYIIEM YNY4MWTH SKOHOMHYECKHE W [POM3BOACTHEHHBIE TIOKAZATENH H COIATE
HOBBIE OpPHEHTHPR JIN8 PA3BHTHA UEeMEeHTHOl OTpacny Ha HALHOHATLHOM phIHKE H
cTpanax CHI [31].

Takwe na 3asoNe NPOMCXOANT yBenHueHme nNpUdLLTH OGIarodapi  OTKP.ITHED
HHTEPHET-MArasiia. 3ToT MeTo NONYyAApen, TaK Kak Omarogaps HeMy HallawHBaoTes
KPEMKHE OTHOWEHUA ¢ KIHEHTOM M pacTyT obbembl nponasaemoil npogykumu. T. K,
MOKYaTh CTPOMTENLHEIE MATEPHANL] Yepe3 HHTEPHET IHAYHTENLHO YAOOHER, ceTerbe
KMHEHTLl ABAAIOTCA DOMee NOANBHON ayIMTOpHed, a NpoJa®P B NOCle/lHee BpPeMA
ONEPEHKADT PCATBHYIO TOPToBND. brnaronaps demy coOCTBEHHLIR cailT IHAUMTETLHO
MOBBILLAET YPOBEHL NPOJMK CTPOHTENBHBIX MATEPUAIOB, NMOITOMY HATHUYHE CROErD
pecypca B HHTEPHETE ABNASTCA B HACTOMIME MoMeHT HeobXoaMMocTeio, OTKpeITHE
HHTEPHET-MarasiHa AaeT Takne npeumyiectsa 3asony « EBPOLEMEHT rpyns:

1) BenmoMorarensHoe cpejicTBO KOMMYHHKAIHH - HATHYHE OH-NaiiH BHTPHHLL,

2) coznanne Baskl NOTCHUMATBHEIX KTHEHTOR,

3) BOIMONKHOCTE KOHKYPEHTHOrO NpeMMyIecTsa fnaronaps YAo0HOMY CEPRHCY.

M3 onwira koMnadus « EBPOLIEMEHT rpymy Ans coBepuIedCTBOBAHWA CHCTEME
npogax 000 «loxkkepxoddy Kopkuuo llementy mowso nozapmcTsoBaTe TakHe
METO/AB, KaK COBEPIWIEHCTBOBAHHE YIPaBIeHHA [epPCoHANoOM #  JOCTATOMHOE
MaTEpHanbHO-TEXHHYECKOTO cHabDwende, Bels coBeplUieHCTBOBAHHE VIPABICHHA
MEPCOHANOM MOIBONHT HANPABIATE 3HAHHA M JSHEPHI NEPCOHANA HA AOCTHHEHHE
nenei 3apona. BricokoKBAMHOHUHPOBAHHBIC KAJApLl - OAHO W3 OCHOBHWIX YCOBHIH
PphpeKTHBHOTO hYHKUNOHHPOBAHKY ABO/A,

Marepuanbho-Texuudeckoe  cHaOmenwe  HeobdxogwMo  3asoay  IA Ero
deciepefoiinoll pafoThi, HAIMMHA B HY#HOC BPEMS CHIPBRA W ODOPYJI0BaHMA 118
NPOH3BOACTBEHHONO npouecca. [lis pasBuTHA MaTepHaTbHO-TEXHHYECKOTD CHAlKeHu
HEoDX0aMMo MOCTOAHHOE onpenenexne notpednoctn 3asoga 000 «Tiokkepxodd
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Kopkuno llements B MatepuansHbIX pecypcax, MOHCK Hanbonee BhIroaHBX
NOCTABLUIHKOR, YKPEAeHHEe CBATEH ¢ HHMH.

Janee paccmortpeno, Gnarogaps wemy HMmeer KOHKYPEHTHRIE MpeHMYIIecTsa
komnakus «Cimsan. Komnanna «Cimsa» cneudanusupyercs Ha BRINVCKe GeIoro
LUEMEHTA, H HeMPepLIBHO YEETHYHBAN CROM KAMWTANORIOWEHHMA B CHENFATHIALHI |
COBCPILICHCTBOBAHHE  OpOLEcta  [IpoMIBOJICTBA, NPOH3IBOINT  Denklii  LEeMEHT
HAWBRICIIEr0 Ka4ecTBa. bYMy4H KPYNHeAWNM NPOH3BOANTENEM, B JAHHOH OTPACIH B
Typunn, xomnanna «Cimsan SBnseTcs Taoke W THIHDPYIONIHM MHPOBRIM IKCTOPTEpOM
benoro uementa B CILIA, Eppony, crpans Biuwsnero Bocroka, Cesepuoit u 3anannof
Adpukn. lNpoussogamas Gomee | MnH. Touw Beforo UeMeHTta B rod KoMmaHHs
«Cimsa», sSBifeTcR Ha JAHHBIE MOMEHT CAMBIM EPYTIHEIM MPOHIBOAMTENEM 3TOMO
MaTepHaia B MHPE W [MOCTOAHHO YOY4IIaeT CBOC NONOKEHNHE, [OITOMY HMEeT
RBTOPHTET MHPOBOTO IHACPA AHHOIO CexTopa, ITOro KoMnaHua gobunacs Draromaps
COBREpIICHCTBORARMIO cObITA, KOTOpeI spnfeTcs HerouwmkoM npubnie. B atom
UeHHOCTE cObiTa. Llenk cOwita - peanusanmus IKOHOMMUECKOrD HHTEPECH KOMITAHHH
(momysenne npubsing) Gnarofaps  YAORIETBOPEHMID NIATEKECOCOBHOTO chpoca
KIMeHTOB, [lng BRUKHBaHHA B YCHOBHAX phiHKa 3ason «Cimsan npow3somut Tor
LEMEHT, KOTOPLI NpoaeTcs. B peinoYHBIX YeIoBNSX MaaHipoBaHie cObiTa Ha 3aBoae
«limsan COCTONNO B WIYHeHHH KOHBIOHKTYDLI PHIHKA NPOAaKH LUeMEeHTa, 9T
OHPEReTHAC  BLICOKYID KOHEYPEHTOCTIOCODHOCTh Genore  UeMenTa W BRISBIIO
BOSMOMKHOCTE 33BOAA OCYIIECTBANTE NPOLaky BOCTpeGOBAHHON Mapky lemeHTa,
[lpasnabno chopmuposantas cHcTeMa OPraHHIALNN | KOHTpOns cOLITA Ha 3aBoje
«Cimsa» obecnewnna ero womkypenrocnocobHocTs. [lns CTHMY/IHPOBAHHA CcOLITA
38BON  MCMONB30BAN  NOCTOSHHOE [OBLINEHHE  KAYECTBA UEMEHTH, NpoBOIA
P HERTHEIYIO MADKETHHIOBYIO MOLACPHKY, THAP-AKLHH, MPeIEHTALMED HOBRIX BHIOB
LUEMEHTA, CHHREHHE UEH Ha LIEMEHT.

brarogaps wemy Typeukasm KOMBaMuA BLULIE  HA poccHiickui  peIHOK  1pH
CTpOHTENLCTRE 00BEKTOB NpoBetenun OnumMoufickux urp B COuM, a8 HMEHHO HECKOTLKO
COTEH NPOCKTOR BBUI0 NOPYYEHO BRINOIHATE TYPEIUKHM CTPOUTENAM, KOTOpbBIe

BLIDHpPATH LeMeHT, naroToBAennslit 8 Typumy.
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Takum oBpaszom, Gnaroaaps COBCPLICHCTBOBANHID cOBITa woMmmanns  «Cimsan
JKPEHach Ha  POCCHICKOM pBIEKE, BElb  BRICOKOHALSHHOE CTPOHTENLCTRO
HEBOSMOKHO D3 HCNOMBIOBAHAA HENOPOIHY KAYeCTBEHILIX UEMEHTOB, NOIBONKIOIINY
COATE pacTBOpR C PAaITHUHMIMH cBolicTBami, Takke HEMeHT AaHNHOI KOMMAHHI
JARYNAOT A48 PEeKOHCTPYKUMM H CTPOHTCNLCTEE COOPYAHEHH, B HHIAHBHOYAIBHOM
CTpoHTEeNbCTBE. bes nementa ne Mower oGoiitice 95 % crpoek Poccun. Baaroaaps
YHHRANLHBIM BAAYIIHM CBOHCTBAM DENOFo 1eMeHTa Ero 3aKYNakT 14 HIrOTOBICHHS
Hi Bro OCHOBE CHICUHATBHLIX KOHCTPYKIIN: HENEINOIOPORHBIX [INAN, CTPOHTENBHEIX
QNOKOB, MIHTOK 478 A0pokHOro CTPOMTENECTBA, nanened u apyroro [11].

Takwe ans  crumynuposanus Oponak  xomnanun  «Cimsay  Owin  yenemHo
PEATII0BAH TPOCKT MEPONPHITHA N0 NPeSocTABNCHHIO KPEAHTA Ha NOKYNKY LeMeHTa.
bonemmnersy knnentam neoBxomiMo MoayHeHde kpeiuwros. Muorwe onpolneHsbe
HY®2IHCE B IOPOrHX CTPOMTENbHEIE MATEPHATAN, HO HE HMETH Takoh BOSMOKHOCTH
W3-33 BRICOKOH uennl. Knanewts: Guiim BeIHYKIeHE NOKYNATeE MEHEC I0POTOCTOSIINA
LEMEHT ¥ KOMNaHui-KoHKYpenTos. IMostomy nepenexTurHo NPeANoKeHHe KIHEHTAM
#Boaa «Cimsar nporpammsl KpeanToRaHmg, HANPaBICHHOH Ha YCKOpeHHe mpoman
UEMEHTA, NPHHOCAWMX HauBONLUIYI0 NPHEBIL, [Mokynka ToBapa B KpeauT He
COCTABMAST DONLIIAX YCHANE ANy nokynarened [32].

M3 onwita typenxodt womnanum  «Cimsas AR COBEPLUCHCTROBAHMA CHCTEMEI
npofax 000 «llokkepxohd Kopruno Llements mosno NO3aUMCTBOBATE  Takoi
METOA, Kak copepuleHcTBoBanne cBmita. Beas, Kak nokasan 3APYOCHHBIH  ONbIT,
ADCTHOKCHHA HA PBIHKE B NMpojaxke UEMEHTa 3aBHCAT He CTOIBKO OT (QUHAHCOBBIX N
MPOMIBOICTECHHEIX BOIMOMHOCTEH KOMIAHKH, CROIBKG OT FPAMOTHOTO ILIAHHPOBAHHS
CORITOROH IOANTHEH KOMTARHH,

flanee npoaHaNMIAPOBAHEI JOCTOMHCTBA W HEAOCTATKH ONLITA 3apyDeRHOn W
OTEHECTBEHHON KOMIAHHA MO COBEPICHCTRORAHHIO CHETEMEI nponax (rabnnma 1),
HTOBE BeOpaTe nanbolee monxogmumi Meron PASBHTHR NPOLAK A8 NpeanpHATHA
000 «oxkepxodd Kopxuno Liesents. Bouin NPHBEACHE] B [IPUMED TakHe MEeToIR
CTHMYTHPOBAHIA LIPONAK, KAK COBEPILEHCTBOBAHNE COBITA, YOYHIIEHHE MaTepHANLHO-
TEXHHHECKOTO CHADMEHHA, CORSPIUCHCTROBANHE YNPaBICHHA NepCOHATOM,
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Tabmmoa 1 — Anamms nocrownrcTs w HEAOCTATHOB METOAOB H MEWIAYHAPOIHOID M

OTEMECTEEHHOIC ONLITA COBEPUISHCTROBAHHS CHCTEMbI TIPO/AHK

Haasanme metogos n HoctonueTra | Henocratsn
MIEMEHTOB OTEETY
1 % 3 1

CoBepuieHeTRORAHNE | |, [Monnepucarne Toprosuy Mapox |. Kparkocposmnii xapakrep

cOniTa 2. AKUNH 10CTYIHE MOGOMY BHITY afuperTa crumy posanus cGuma
Gmaneca 2, MoweT cHnanrs obpai TM,
3. bonee GuicTpoe, HaMepaemMoe COAIATE HECMYBCTEHTEMRHOCTD K
HORIRHCTRHE Ha 00BeM npoza Openmam.
ToRApa 3. Crauyanposanse cOmTa HA
4. CTHMYD K COBCPUICHNIO MOKYIIKH | crabumnioM PLIHKE HE NpHBACKIET
3. Buecenne rubkocra B GHamec, HOBELX NOCTORHHBIX NOKyNareici
HEOGXOIHMON 1118 BLINOTHEHRY 4. [Tp# B0CTORHHOM HCTIONLIOBAHNH
PEINTHYHLIX MAPKCTHHTOBSIX 38,134 CPEOCTRA CTHMY THPORAH MR COMTA
6. Connanme Gas JanHbIx TEPAIOT CBOHG ek THRIOCTE

7. Covtapne IHAYHTETRHEIN,
KOHKYPEHTHEIX TIPEHM Y IECTh

Pasenmie 1. BOSMOKHOCTE CBOSBpeMEHnD I. Moporoctosues oSopyaosanme no

MATEPHILTHHO- NpEolpeTaT MaTEpHATBHEE COTMEHHED UEMEHTA W KORTPOI

TEXHHYECKDMD pecypehl B obbeMe ux notpebuocTell | KavecTra

cHADMEHHS 2. Haunysiice nenonsiopanne 2. Bricownii puck nepedos paGoTel
MATCPHATLHLIX PECYPCOR B HABOJE NPH LLTEPHEN TOCTARITHKOM
NPOK3BOICTRE FAKYIIOK JaR014L

3. bonsiman 3EHCHMOCTE OT Cpokan
NOCTABOK H KAYECTRA MATEPHANLHOID

obecneTeHna
- —
Cosepimencrsosanme | 1, Ofecnevenne PAGOTHHEAM |, Gramancosme BI0KEHHA B
VIPaEneHna camopeanaiun uim sfepertusnoro | nponeaypy orbopa nepeonaia

OEpEOHATOM TPy s

Beisojsi: B pesynstate ananuza 00cToMHeTs | HEAOCTATKOB BRIOPAaHHBIX METOLOR
CORCPLUCHCTBOBAHMA CHCTEMEl MpOJa® OYEBHAHO, YTO BEC AOCTOHHCTE M HX
NOMKHTEILHOTO  BAHAHAA HA  NONOWEHHE [DEANPHATHA  IHAYHTENbHEE ¥
COBCPLUCHCTROBAHMA COBITA (COIIAHHE IHAUMTENBHRIX, KOHKYDCHTHRIX NPCHMYIIECT,
Donee BricTpoe, WiMepseMmoe BoimelicTeHe Ha obObeM Npogas TOBApa), noIToMy
HeoOXOAHMO ocymecTBeHHe BHIBPaHHOrG MeTona Ha 3asoge 000 «liokrepxodd
Koprino Llements,

BriGupaem cosepiuercTaoBatie comTa s NOCNEAYIOWEro aRANHIA BOIMOKHOCTES
npumenenda wa 000 «lokkepxodd Kopkuno LemenTs, 1. K. CTPOHTETRHOMY
komnaexcy Poccuu HeodXoanm uement, Ges KoToporo Heab3a obofitHeh mHa 95 %

POCCHHCKMX CTPOEK H HM Ha OJHOM H3 NPeanpHATHI wene3oBeronHEIX Wi LeTHii,
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1.2 Anaans BosMokHOCTEIH NPRMENENn MeToTa COBEPIIEHCTBOBAHKA cOLITA

B komnanin 000 «Liokkepxodd Kopruno Hemens

Janee npusenen ananuz BoaMOEHOCTEN MPHMEHCHHA COBEPINEHCTBOBAHNA cOBITA
Ha 3asone 000 «Qrokkepxoduh Kopkuso [lements, saassuieroes no OPraHHIaIHOHHO-
MpaBoBOH Popme obuecTEOM ¢ OrpanHIeHHON OTRETCTRCHHOCTBIO, T. K. Hek CO1aHHA
- NOAyueHHe NpUOLLTH H BOIMOWHOCTh JAHHMATHCA JHOOOI [EATENBHOCTHIO. 3TO
Hanbolee  mpuBnexaTenshas  (opMa  BeleHMA OHiHeca, mostoMy HauBonee
PACTIPOCTPAHEHHAR  (OPME  BeleHHS  NPCANPHHHMATENRCKOH  AeSTENbHOCTH B
Pocenitckolt ®enepaunn. 1lennocts OTPEIENEHHA OPraHH3aLUHOHHO-IPABOBOH (HOpPMbI
COCTONT B CHCTEMATH3IANWH 3HAHWE O NPeANpPHATHH, §63 9ero He BOIMOKHD HH
AaneHEHLlCe pasBHTHE, HH NpPaKTHYeCKDe NpHMEHEHHE 3THX 3HaHMi, JHanue
KTACCHDHKAINN HAM NOMOMET B NpoeKTe OP3aBHIBHO OUEHHTB peKTHRHOCTL
ACATCILHOCTH 338073, COPHEHTHPOBATL NOKynmatenell no 0DBEMY H  KaderTsy
PEUIHIYEMBIX TOBAPOR, NACT MPEACTABIEHHE O XapaKTepe M MACIUTAGAX NeRTeNbHOCTH
3apoaa [ 10].

B npenminyiuem nyHkTe caenaH BuBOI o TOM, YTO 108 COBEPLIEHCTBOBAHHA
cHeTemul npoaak 000 «loxkepxodp Kopruuo Llements panfolnee BHTOIHEIM |
CPCHEKTHEHLIM ~ METOJAOM  AB/HETCH  COBEPUICHCTBOBAHHE COLITA Mna  storo
pacemoTper SWOT-ananus soamomnocTeli npumMeHenns COREPIISHCTBOBAHNA COLITA B
komnaniy OO0 «liokkepxoddy Kopkuro Llements, rie seAsnens: Bee nocieictss
AHHOTO METOAA H HTO MEIAST 3TOMY COBEPUIEHCTBOBAHWIO (Tabmuua 2). CHAbHEX
CTOPOH H BOSMOMKHOCTEH OOHO3Hawno Gonbswe cnalblX CTOPOH M VIPO3 M HX Bec
SHEHHTEACH, YTO MOOYEPKHBACT BRITOIHOCTL PaiBMTHA cORITA Ma npeanpuaTur OO0
wlliokkepxodup  Kopeuno Llements., Bens THIMPYIOIME [OZMIMH  28BOJE 110
PEAHIANN FOTOBOR MPOLYKUMK HA TEPPHTOPHH ¥ panbekoro thenepansroro okpyra,
YAYHIIEHHE KAYECTBA UEMEHTA, YTO COOTBETCTBYET MHCCHH 348003, 4 TaKKe
BOSMOMHOCTE MOBRILCHHA JKOMOIHYHOCTH UEMeHTA, uTO ABJIAETCA ofHoH M3 3amay
3EBONA,  DUATONPHATCTBYET CTHMYJAHDOBAHMIO cObiTa.  Take CYLIECTBEHH O
BOIMOKHOCTRIO INA COBEPIICHCTBOBAHMS cOBITA SENSETCH CHIIBHE POCT NOTpeGHOCTIH
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B UEMCHTE And NPOMBIIUIGHHOrO H KHIHIIHOMO CTPOHTEARCTBA. A HANEKHBIE
MOCTABMIMKH AT BOIMOKHOCThE 38KYMIOK C KOHKYPEHTHRIMH [IPEHMYIIECTEAMH
Grarogaps paccMOTPEHHIO OTENIOM FaKYNOK NPeiNoXeHHH ¢ MHHHMH3alHEH 3aTpaT |
PHCKOB 3aB0/A,

Tafmuua 2 - SWOT-anane: BO3MOKHOCTEH NpHMEHEHHS COLITOBOH MOMHTHEE B

koMnannn 000 «Tokkepxodd Kopraso Liements

5 w
Cuasinie CRROPONSL Chafime cmopore;
|. yoepaanne THARPYIOIIAX HOSHIH 00 |. noporoBEIEA AT 4RO TPOREACHRA PEKTEMHOH
PEATHIAIHHA [IEMENTA HA TEPRHTOPHM MITAHHH
V paTkeROTo (e IepansHOro oKpyTa 0. HeXBATEA HEKOTOPOID NEPCOHATS B OTAENR
2. NOCTORHHOS YIYHIICHHE KANCCTHA NPOIAE, NPeIHATHAYEHEOO U1 CTHMY IHPOBAHHN
BEITYCEAEMOTD LEMEHTE clibma

r’-‘r- COBpEMERHDE 0D0pYI0RAHHE
4. BAHMOBEITOIHOE COTPY IHHYECTRO ¢
OCTOAHHBIMHE KIHEHTEMH
- CROCEPCMCHHAN JOCTARKA LHEMCHTE 10
orpebaTent
. OpHEHTALUNAR Ha PCIICHHE MPODicM KIHEHTOR
7. aHphepeHIIHALHE HTPOAYKTOB HA HEMEHT 10N
HHIHITHOTO H MOHONOIHTHOTO CTPOTENRCTRE |

0 T
BOoamoncHocin. Vepaorse:
1. DOTPEfHOCTE B NPOYHOM IEONOTHYCCKH 1. nocToAHHEODE Pa3BHTHE NpOJaK M cOnTa

QHCTOM EMEHTE MA-14 TIPHIHEHHOH SKON0THE  KOHKYPERTOR
2. cHALHBGR pocT NOTpeSHOCTH B CTPOHTENREOM 2. NoRRINeHHe OeH DeMenTa o 10-20 % & Pocewn

MaTEpHATE no nporecsaM 8 2017 1.

3, HAMHYME NOCTABIMIAKOR, JANIIHY 3. BOIMORHOCTE KOHTPRPAKTHOTO HEMEHTS
KOHEVPEHTHLIE TPCHMY IISCTRE 4. BEICOEAN CTOHMOCTE PEKTAME] KAK CTHMYIA
“4. MOBRIIEHHE VIHABAEMOCTH MAPOE MEMEHTA  MPOALK

H3-38 PCKAAMHOH KOMIIAHHE 5. KpaTROBPEMEHHOCTE MpherTa oT

. CTHMYIHDOBAHHA COLITA

Bemon no rnase 1: Ha ocHOBe MEEIVHAPOOHOTO H OTEYECTBEHHOIO ONLITA
COBEPIIEHCTBOBAHHA CHCTEMEl MPOIAXK /UTH  TOBBIUEHHA  KOHKYPEHTOCHIOCODHOCTH
THARPYIOWHYX HEMEHTHRIX 33BOMOB, CENaH BRIBOIY, YTO JUNS 33KPeIeHHs HA PhiHEE H
YBE/THMEHHA NPHOELTH 3aB0Ty HeobNOIHMO painHBaTs cOIT. I 5T0N0 8CTE 3HAMHTENLHOE
HHCIO BOIMMKHOCTER B CHNBHAX CTOPOH (YIYYILEHHe KAYeCcTBA UEMEHTH, BOIMOMHOCT
MNOBEITHEHHS IKONOMHYHOCTH UEMCHTA, HANCKHBIE NOCTABNMEN ). Takme HY®HO YuecTh
HAMHYHE ¥TPO3 M CNadeX CTOPOH (KOPOTKHH 3(hherT oT paIBHTHA cDRITA).
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FJABA 2 CTPATETMYMECKHH AHAJIM3 BO3MOKHOCTER
H PECYPCOB COBEPLIEHCTBOBAHHUS CHCTEMBI [TPOJIAM 000
«THOKKEPXO®® KOPKHHO LIEMEHT »

Z.1 Mojenn # METOOBI CTPATErHYECKOIo MEHETEMENTA W yIpasacHi

NPOEKTAMH HAl ITANE NOCTANOBKH 00X weaed

Leas, koTopyio crasut nepen coboil npeanpHATHE POICTBEHHO 3a71a4H, KOTOPYID
CTaBHT repen co0ol  ANBNMHHCT: JOCTHTHYTB, N0 BOIMOMKHOCTH, MAKCHMAIBHO
BOIMOGKHYIO BEPUIHHY. [LN8 3TOTO, BO-NEPELIX, BARHO HallTH caMmy Bepuimmy, KOTOPYH)
0H Byaer nokopate (uens u Muccus). OHa DOXKHE OBITH CYIMECTREHRON, W ero
cODCTEEHHBIE CNOCOGHOCTH JOMKHL COOTBETCTROBATE BHEUIHHM TPYOHOCTAM, ¢
KOTOPBEIMH OyaeT HeoONoXHMO cnpasuTecs. llocne uero seiGpate M cTparermio
ACCTHHEHHN 3TOH BEpPIIMHLL JHAYEHHE NPARHILHOTO BLIDOPA  HHCTPYMEHTapHs
CTPATErHYECKON0 MCHENAMEHTA BENMKO, T. K. Glarofaps aHanmm3aM, NpoBEIEHHBIM ¢
Cre MOMOMBIO, NOCTHIAETCS Uelb NPMCNOCODNEHHS OpPraddsaudy K HIMeHeHH
SHEILHETD OKPYHRCHHA H NOBEICHHK KOHKYpenToB. Crparervdeckuii MeHenmMenT
XaPAKTEPHIYETCA YTAYDNCHHLIM BHHMAHHEM K NOCTOSHHOMY Pa3lBHTHIO KOMIAHHH B
COOTBETCTBHN C AKTHEHO MEHSIOUIMMCH BHEIIHHM OKpYHeHHeM, AHAIHMI BHeIUHed
CPeibl Opradin3auuy [OIBOTAET CTPATErHYECKOMY MEeHEIKMENTY BhipabortaTs JTHHNIO
MOBEACHNUA OPraHHsauny, 0DecneYHBAIOULYT0 82 BhlKHBANHE B KOHKYDEHTHON Dophie 1
ACCTHHEHHE NOCTABACHHBIX Ueled B YCIOBHAX HeonpezeneHHod w nHecTabHIbHO
BueHedl cpeaw. Ilens cTpaTernyeckoro MEeHEIKMENTa 3AKIHOYAETCH B O0ECHEdeH 1Y
TAKOTO BIAHMONCHCTBHA 33BOJA CO CPejiofl, KOTOPOE 180T BOIMOKHOCTE NOLTEPHHBATE
MOTEHIHAT KOMIGHAT Ha LOKHOM YPOBHE, HeoDXOIHMOM IR JNOCTHAREHHA ee [enel,
HTC JACT KOHKYPEHTHOS MPeHMYLMIECTBO KoMOawwH, YuWTHBAY NOBLIUEHHE LeH Ha
temenT Ha 10-20 % 8 Poccun no mpornosam 2017 r. M UeHb KOHKYPEHTOR, KOMNAHHS
000 «liokkepxodd Kopruno Liements mower pettnTs npodieMsl Lenoo0pasoBaH i
CBOSTD LEMENTa, HAlPHMED, CAEMNaB LeHBl HHIKHMH, HE YXYIIIA Ka4ecTBa NPOIYELHH,
Taxse ueMeHTHHI 3aBOI AOMKEH CTaBHTL CBOCH MACCHEH W UEIAMH VIVYIIEHHE
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KAUeCTBA TEMEeNTa (HHIKUH NPOUEHT WIIAKA, BRICOKAR NMPOYHOCTE DeTOHA, caenaHHoro
H3 PONABACMOrO LEMEHTA, BLICOKAN CKOPOCTE 3ACTHIBAHHA GETOHA Hi STOrG LHeMEeHTd),
T K. POHCXOOUT YBeTHYeHHe NOTPedHOCTH B CTPOHTEIRHOM MATEPHEIE BCAEACTRHE
POCTA CTPOHTENLCTEA, B T. 4. HUAKIIROrO [2],

Hna  royGune  ananusa CHOPMYNUPYEM  XAPEKTEPHCTHEM  obumx  uenei
ipeanpuaTia 000 «/Trokxepxodd Kopruno 1lements,

Muccus. 3ason OO0 «lioxxepxodd Kopxuuo Llementn cosgan 118 maroTornenus
H HPOLA#H pasTHYHKX BHNOB leMeHTa, Ero KayecTRe ki CTPOHTENLHENH MaTepran
cosnan ans womboprHo u Gesonacuoit wuamn. Kinentamn 000 w/rokkepxodd
Kopruto Lemenm» spasiores opranmsanmn scex thopm cobernentocts n duskveckue
JAH1La. rjﬂﬂﬂﬂ HAMpaBicH Ha [IOBBILIEHHE KE9eiTEa NPOHIBOOCTER, CAelOBaHHE
NpHHLKNAM Oe30MacHOTO TPYHA, COBEPUIEHCTBOBAHNE NpOAYKUHH, >ddesTHBROS
COTPYAHHYECTEO CO BCEMH TPYINAMH OOLLECTREHHOCTH

Llennoctu:

1) nosepue M NapTHEpCKME OTHOLWEHHS:

2) HOPAZOYHOCTE H YeCTHOCTE:

3} OTBETCTREHHOCTD:

4) Gepemnoe oTHoWEHKE K OKpYRarmed cpese.

Ans yenexa opranmsaumn weoGxomimva sdderTiBran noctanoska uemn. [lpusunn
nenenonaranus  SMART - npunumne  sddextusuoli  nocranoskm HENH.
Crparernueckas nens 000 «oxrepxodid Kopkuno Llements - yeenmuenne momm
PhIfKa Npogai uementa Ha 20 % k 2021 r. Mo npunuuny SMART uens aomkia 6uims;

|} konkpernoil (yeasanue 20 % yBeaudenna o PEIHKA);

2} HIMEpHMOH (¢ NOMOLEEI (PHHAHCOBLIX noKasaTeneti);

3} HocTHHUMOH (OlpegeeHie T0CTHKIMOCTH LUEnH AHPEKTOPOM OTIENA NPOaaK);

4) axTyanenoi (HMeHno yBeIHUeH e NPOALK NPHHOCHT HEODXOANMYIO NPHOBLTS);

5) OTpanHYEHHAA BO BPEMEHN (I0CTIKEHHE LETH B TeueHHe 5-TH net).

PaccmaTtprsaeres  ColepwaTensHas  MOLETH  METOROTOFHMH CTPATErH4YecKOTo
MEHELHMEHTA (pHCYHOK 1), B KoTopoll BEIABNEHOD, Y4TO NPHEOIAT K onpeleIeHHOH

ONEeHKS peanM3alHy niaHa MPOSKTA.



AKTHEHOE YeuneHee
HHITHIIHOE KOHKYDCHTHON
CTPOMTENRCTHO, | CrHMynTHpoOBAHKE IO THILTE,
" {AHAMHTETEHAT cORITER, BEIrOAHOS
| BOEMOEHOCTS); NOBRMICHIHE neH0OOpaIORAHE
pocT KAHECTRE NeMeHTa Gnaronaps
KOHEYDPOHTOD PLIEOYHOH
(yrposa) KYTLTYpe u
Goanmeit
l BECOMOCTH
== ' IBHEVIIHY CHT
[Mpon3ssoacTao Poer Oc (DOBEITEHHE
IEMEHTA notpefipoeTed B S CHIpOGA HA HEMENT)
HEICOKOD KA9ECTBEHHOM ) s
—— S — COREPINEHCTBOBAHHA l
NOBRLIIEHRE NOMOMHTENEHO COLITA Ha YPOBHE
R ana OTOCTA MPONa | Spdextuanocts
IPOHIROICTE, CTHMYIHPOBAHWA \IRHEHHO- ol
MOCTORHHOES cOkrma u Goasmoe DY HKIMONA LR Braroap
DEIBHTHE WHCIIO hopua e
BOSMOEHOCTES OPraHH3AIHH ) T
S s [PeITPRATHE
L
CoBpemennoe
obopynosanme, VBenuenue ]
HALEICHHOCTE Ha
= CIPOCA, AKTHEHAS
peXynETar, Hatim PERNAMHAR
BOTMORHOCTD HEOOXOTHMOrD KOMITAHHA,
PEINHTHA ERTOCTEA TOPrOBOID NOUIEIKAHHE
LeMEHTE (BecoMan TEpCOHATE, MONOAHTENBHOND
:E-mmpﬂﬂﬁh MOBLITIEHHE HME &R
HATeCTBA MEMEHTA,
TOProBOI COREPIICHCTRORANHAL
mepeonana (caabas IEHOROH [OMHTHIH,
CTOPOHA) PEKIAMHAR
OIS

Pucynok | — Conepaarenbian Moae b METOAOIOTHH CTPATErHMECKOTO MEHEIKMEHTA
A8 NPOSKTa COBEPIIEHCTBOBaHMA cucTemil npoaak 000 «Qiokkepxohd Kopkuno
LiemenTs

OteHnB cTpaTernyeckuil pasphis Me1y aHATH3IOM BHEIUHHX (aKTopoB (HamHYMe
AOBEPHTENLHLIX OTHOWEHHH ¢ DOCTABIIHKAMH, POCT HEOOXOAMMOCTH B KAMECTBEHHOM
HEMEHTE — BOSMOKHOCTS, MOABICHHE KOHKYDEHTOB - YTPO3a) H BHYTPEHHHX DECYPCOR
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kommanun 000 «Tiokkepxodi Kopxuuo Lements (coBpeMerHoe oDopyIOBaAHKE IR
NPOBEICHHA TEKYILEro KOHTPONS NPOHIBOICTEA LEMEHTA, YACPHAHHE JIMIAPYIOWNX
MOZHIKME N0 peatH3auMu  rotoBoii NPOAYKUHH HA  TEPPHTOPHH Y panbCKoro
(enepanbioro okpyra - cHabHBIE CTOPOHBI, HEXBaTKa HeoDXoaMMoOro nepcowana B
OTACHe  npodak — cnabas  CTOpoHA) BLINATEHA  HEODXOIHMOCTL CTpPATETHH
COBCPLICHCTEOBAHNA cOBITA, KOTOPad 3aKNH4MEeTCH B AOCTHMCHHH TaKHx ueneH, koK
YETAHORNEHHE KOHKYPEHTHOH UEHBL, MOBBIUCHWE KAMECTBA [[EMEHTA LA KIHEHTOR
KHIHIIHOMD M MOHOMOMHTHOTO CTPOHTENRCTE, HANMA HeoDXOIHMOTD TOProBOro
BBICOROKRBAMHOHUUNPOBAHHOND NEPCOHATE B oTien Npoaas 08 DoNee rpPaMoTHLIX
CARIOK, TMPOBEACHHR SOMPEKTHEHON wMapkeTHHrOROH nommTHEN, JaKmosalomelics
PEklame, NHApe, CO3AAHMH NONDKHTENLHOTD HMHIKA KomMmanuu. Bee NpPHBEIEHHLIE
HEMH  MOLYHMHEHBl rnaBHOH MHCCHM 33Boma - nNpoWIBONCTEO M PEaTHIALNA
KAHCCTREHHOID UEMEHTA A KoMpOpTHOR | Gei0nacHol HiIHmN. Braronaps rpamorso
MOCTABACHHBIM  LEeMAM W PHIHOYHBIM  BOIMORCHOCTEM npeanpuatas - Q00
aliokkepxodd  Kopruno [lements NPOEKT COBEPIIEHCTROBAHHA COBITA HMeeT
SHAUHTRABHYI0 IDOEKTHBAOCTS, 3AKMOMAOUIVIOCS B BRICOKOH perTabelbHoCTH
MPOCKTa, YBCIHYEHHH NpOIa.

Hanee paccmotpen ananuz swenrmx (haKTOPOR, KOTOPLIE BIHAIOT HA YENelHOCTR

(by HKUHOHHPORAN KA 3aBOaA,

2.2 Anaams sremnnx paxropos 000 wlwkrepxopd Kopruno Lemenrs

B MPOEKTE COBCPIIEHCTBOBANNA CHCTEMBI T1POIAK

[lpoBoguTes  BHEHWEA M BHYTPEHHME  8HANMI B BRINENpHEEIeHHON
CONCPAATENBHOR MOLEIH CTPATErHYECKOTO MEHEKMEHTS, Belb Kaugan KOMNaHua
HAXOAMTCA H PaiBHBAETCA B PAMKAX BHEWHEH W BHYTpeH el CPeil, KOTOPhIE BAHAIOT HA
YCHCUHOCTE §yHKUHOHHPOBAHHA KOMNAHHH, HAKITAIbIBAST HEKOTOPLIE OrpAHUYeHH
HA NeHCTEMA KOMITAHHH.

BuewHas cpeqia ABNAETCH HETOUHHKOM PECYPLOB 478 NOCTATOMHOrO Noddepsanis
€€ BHYTPEHHETO noTeHnuana, KoMIaHHa HaxoanTCs B COCTOSHMM NOCTORNHOTS OBMeHa
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C BHELIHEH cpenoii 1n8 NocToNHHOro PIBUTHA M BREEHBaHHA. OO0 o Tiokkepxodih
Kopkiro lemeats EIAHMONEACTRYET C NOCTARUIMKAMH HA OCHORE MAPTHEPCKHX
OTHOWEHHA W ycToltumsoro  passutus.  Komnanms OCYIIECTEASET  3aKYIKH
nabopatopHoro ofopyToBaHus, CTPOHTENLHOTO W PEMOHTHOrO ODOPYIOBAHHS, YCINT
IKOIOTHY, N0GABOK /18 NPOMIBONCTEA, TPAHCTIOPTHPOBKH ChIpBA, OYMamHblXx MELIKOR
BT, & C YYETOM MHHHMHIALNH COBOKYIHEIX JATPAT H PHCKOB, KOTOPBIE MOMET
TNOHECTH NpeAnpHATHe. TaioKe NPeINpHATHE TECHO COTPYIHHYAET © Pocrexnanzopom,
10 HOIBONAET KOMIAHHH oayyaTh 3gerTHBHYIO 00PATHYIO CBAIE M YIYYIIATS CBOR
MPOTpaMMbl [0 MOBBIULEHHS NPOMBILITEHHOR B 3K0TOrHYMeckol Ge30MacCHOCTH [4].

STEEP-ananus - HHCTPYMEHT 8HATHA A8 TLHErO OEPYHEHHA, € MOMOLIBIO KOTOPOIO
PACCMATPHBAKOTCH  BOIMOMHOCTH M YIPOIBWl MO OTHOIICHHIO K  aHa/ I pyeMoii
KOMNEHHH ¢ TOMKH 3pEHHA NOCTARNEHHON [1e1H.

STEEP-thaxtoper:

S - COUMANLHEIE (PAKTOPLL;

T - Texmonornueckie daxTopss;

E - skonomuveckne daktops;

E - sxonoruseckue (axtopsr;

P - monutayeckmne daxtops.

Monens «llstw  cun  xousypenummn M, [Moprepa - Mopens ouenku
NpHBAZKATENBHOCTH oTpacs. [1ate cun M. [Noprepa sxnouakor 8 ce6a:

1) ¥TPo3sl NOKBNEHAR NPONVETOB-3aMeHHTeNel

2) ¥Tpo3sl NONBNEHHN HOBLIX HIPOKOB;

3) PLIHOYHAR BIACTD NOCTABIIHKOR;

4) prinoyHas BlacTs notpedaTenei;

5) ypoBEHb KOHKYPEHTHOH GophinL.

brarogaps stoii moaenn Gojce ueneHanpasieHHo OTNpPEIeNAeTCs KOHKVPeHTHAR
OBCTAHOBKA HA phIMKE, 4TO NO3BOURET paipaboTaTh TONTOCPOMHYIO  CTPATErHIO
KOMIEHAR, KOTOPAA B I0CTATOMHON MEpe CHHIWT BOIAEHCTBHE KOHKYDEHTHBIX CHIT M
OIHOBPEMEHHO fyaer  GnaronpraTcTBOBAaTH CORNAHMI0  ODOTOIHMTEbHBIX
KOHKYPEHTHEIX TPeHMYILEecTR [3].
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[nasubIMKH cocTarmsommMH CTPATErHYSCKOrO YNPABICHHA M [IAHHPOBAHHE HA
MPEANPHATHH ABIHIOTCA AHATH3 BHEIHEN CPeal H MpoReIcHHe MOHHTOPHHTA PhIHKOR
XO3AHCTHOBAHNA. YTPOibl, KOTOPHE MOTYT CTATH MPENATCTHHEM JUIN KOMMAHHH B
MPOUECCe  BEACHUA OH3HECA, W BOIMOMHOCTH, KOTOPBIMH  KOMIAHNS  MOW%eT
BOCTIONLIORATECA, - BCE 3T0 HMEETCH HMEHHO BO BHElWUHEH Ccpene, MacTeio KOTOPOM
ABIACTCH Di3Hec. Bo BHew el cpege 1518 KOMIAHHE ONacHOCTs CO3AAI0T KOHKYPEHTEL,
HEHECTHRIE  NOCTABIMIMEH, OBICTPO  MEHALICeCH  HAIOTOBOE IKOHOIATENBCTRO,
COLUHANEHRIE KATAKIHIMBL  MHOTOE Ipyroe. Takme NpPeinpHATHe 3aBHCHT oT BhIDOpa
KIHEHTOB i HATHYHA AOCTATOYHEIX 1A NPOH3BOACTEL UEMeHTa pecypcoe.

AHWIHI BHeWmeR cpens! criocoBermyer paspaboTKe CTPATErMYecKHX peluenuii,
rapanTupyoime cnocodkl BIaHMOJeCTBHA NPEANPHATHA © RHELUHMMN thakTopamy n
KPATKOCPOHHOA M JONrocpodHoll nepenektiee, KoTophie COINANNVT YCIOBHA I8
NOLAcpAaHt: ce BOIMOMHOCTEH HA YPOBHE. TpedyeMOM /nA JOCTHMEeHHA uenei,
NOCTOCOBCTEYIOT BRIABHTL YIPO3LL H BOIMOKHOCTH [10].

BHewnss cpela fenures Ha JABe  COCTABMAIOLLME: MAKPOOKPYREHHE 1
MHKPOOKDY#EHNC. ECaH HA MakpooKpyaedHe MPeINpHATHA CHOWHO OKAIhIBATE
CYUIECTBEHHOS BOWICHCTEHE WIH KOHTPONMHpOBaTh ero mpoueccsl, To oT BeGopa
CTPATETHH KOMIAHWH HANPAMY: MOMKET 34BHCeTE IHHAMHKA MHEPOOKPYKEHHA,

Mocae ananwia pHewked cpeasl, B pamiax KOTOpo#H paboTasT 34801, BRIIENACTCH
Lenkli pAl GakTopoB, OT KOTOPKIX 3ABHCHT NepenekTHBa ero passnTia [15].

Onwpasick na npHBeeHnke XapaKTepucTiEn, paceMorpen STEEP-ananus,

Counansuiie hakTopst:

- NONYNAPHOCTS 310POBOTO 00pasa KHIHK H CHOPTE, NPOLELYD A8 JI0POBLA;

- MOTPeDHOCTL HACENENHA B A0CTONHBIX YCA0BHAX TPYIA H pabote;

= AKTHBHOE MHIHIIHOE CTPOHTENLCTRO.

Texnonornseckne dakropn:

- HOBBIC TCXHOIOTHH U1 CO3aHHA BBICOKOKAYECTREHHOTD HeMeHTa;

FKOHOMHIECKHE DaKTOPRI:

- YBIIHYCHHE CTOHMOCTH CTPOHMTE/IRHEIX MATEPHAIOR, YTO HeraATHBHO CKaILIBASTCS
Hd CTPOHTE/ILHOM CEKTOPE M 3aTPY/AHAET PEAlH3alHIo PAIHYHLIX NPOEKTOB, eHE Ha
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HEMCHT, Ha KOTOpBIE BIHAT PacTYLIHE TEMNbl PA3EHTHA KHIHIIHBIX XOIRHCTH.
NOJAHUMYTCR N0 nporaosas no 10-20 % s Pocenst x 2017 1.

FKONOrHHeCKHe PaKTophI:

= TIPOMIBONCTBO UEMEHTA ABAAETCA Hanbonee BPeIHBIM I8 JIKOJOFHH Hi-3a
BeIOpackIBacMol ML, KOTOpas ABNAETCH CHAbHeHIHM anneprenom.

Homwtnseckne aktops:

- CODMIIEHHE 3aKOHOJATeNBCTRA,

- COOTBCTCTBHE HOPMATHBHBIX JOKYMEHTOR YCTAHOBIEHHOMY 0fpasny;

- DXpaHa Tpyna padoTHHKOE;

- cOBNIONEHNE Npas | oDA3aHHOCTEl CO CTOPONM paGoTofaTens;

- cobaIaeHnil npas notpeduTenei,

PLIHOK: YpoBeHb KOHKYPEHIIHH B OTPACTH, 0cOBEHHOCTH PRIHKA, COPOC HAa phIFKeE,
[ONOMKEHAE HA PRIHKE B UCNTOM, HIHEHHEIE [IHK/IEL TOBAPOB, CPABHHTENRHAR NErKOCTh
NPOHHKHOBCHIA HA PEIHOK W YBeTHYEHHE YHC/IA KAWEHTOB, BOIMOMHOCTh OTKpBITHSA
HOBBIX KaHalos cObITa, NPeInoYTeHNA noKynaTete,

Konkypenuus: nosenenwe Hoseix 32BOJOB-KOHKYPEHTOB, OVIYIIHE Uenm W
CTPATErHH KOHKYPCHTOB, HIMEHEHHE NONOAKEHH CYILECTBYIOUIHX, BRIABNEHHE IIaBHbIX
H NOTEHUHATBHBIX KOHRYpenTos [17].

Prwok:

- CE30HHBIN POCT WHAHLIHOMD CTPOHTETLCTRA;

- NOBBIEHKE NOTPeOHOCTE B HEMEHTE BRICOKOID KAYECTBA;

= NMOBbIEHWE YIOBNETBOPEHHOCTH MOTPedHTenel AOCTATOMHLIM ACCOPTHMEHTOM
(TTLL 400-/10-H, TTL1 4001120, ITLL S00-J0, LIITIL] 400,

Konkypewuns, LemenTnsii peiHok 8 wawei CTpaHe AKTHBHO pAa3lBUBAETCA,
MOABMAIOTCR HOBBIC HIPOKH, HOBBIC UCHBI, HOBRIE YCIOBMA A KOHKYDEHIHH.
Konkypentnl Ha Ypane: DAD «¥Yparsckuii uemenTHuid sapoms, OO0 «Uenadunckuii
LEMEHTHRETH JABOLW, «ExatepunGyvprexnii LleMenTHBIH 3asoam, Q00
«Crapouementisifl  sasomw, 000 «HwHo-ypanisckas I'opHO-nepepabaTeBalONIaN
Komnanuan, OAO «Cyxonomekuements, 000 «lOmuo-Ypatbekuii eMenTHbI
B0 H T. A, Ho rasnsil KOHKYPEHT MEwIyHAPOIHLLI NPOMBILLTEHHBIH XOIHHT
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«EBPOLIEMEHT rpyn», amaep orTevectsenioro NPOHIBOICTEA  CTPOHTENBHBIX
MATEPHATIOB H BXOIHT B NATEPKY KpyTueimmnx MHPOBBIX UEMEHTHBIX KOMTIaHmi [33],

Hoerpous npodmn oxpyxarouei; CPedbl C HCNMIBI0BAHHEM CIICAVIOULIHY OLEHOK:!

| - Banaune Ha cHcTeMy oueHs cnadoe;

3 - BJIHAHHE Ha CHCTEMY npocTo crnaboe;

3 - BAMAHHE HA CHCTEMY CYIECTBEHHO!

7 - BAHRHHE HA CHOTEMY JHAYHTENBHO,

9 - BIHAHHE HA CHCTEMY OYEHb CHIIBHOE,

FonHYecTReHAa oUeHka HAKTOPOR BRICTABIANACE [10CIE onpoca pyKoBOAHTETEH,
KOTOPLIC ONHPANHCE HA ONBIT paboTh sasoga, On polleHD 4 pykoBomHTens, [Janee

PHECICHRI yepeIHEHHbE OLCHKH Pe3yILTaTOR JANHOr0 onpoca (Tabmmia 3).

Tabnuua 3 - Tloctpoenne npoduas OKpy#aolell cpens npeanpustes OO0
w/liokkepxodd Koprano [esments

Daktops | 3mak | Kauecrsen- | Komu- | Bec | Bame- CHTes
CRUTE Has HeCTHEH- HIEH=
HHS OUEHKS HaH HAA
- OLEHKA OUEHE
| 2 3 4 3 fi rd

1. Conmai- + Cinbnas 9 0.2 | 09 [1.1. Fopacets 3asona; kpacksie

HBIC: AHILIE 30AHHS, KOMMEPYECKHE |

1.1, AkTHBHOS EOUMATHHEIE OFLEXTEL, TIOCTPOSHHHE ¢

KHIRIIHOE E;nunm:man TERY

CTPOHTENLCTRD BICOROKAYECTRERHOTD UEMEHTA TaB0Ia

1.2, [Tomy- + Craban 3 04 [ 0.3 1.2, 3abora o aqoposse paboTHHESR o

TAPHOCTE COINANHE YOIOBHH N8 OKuianps

BIOPOBOITG CHOCEPEMEHHOR MeIHIMHCKOR NIOMONIH

O0pasa EHIAHN W H GBIIETO 03ICPORICHHE COTPY JHHKOR

CIOpPTE, BABOIE, CRON MCTHIHHCKII [ICHTP.

MPOUETYP 8 NPOTETY PRI BOIOCHCHHE |

3 AOPOBLHT UHpKYISPHEL Y01, raapoMaceas, ayi
wlllapra s rpaenesenne:; '
branoneuesne: anekTphopes,
h&mm'ﬂrupanm__ VIILTPAIBYROBEHN

panis; napadHHoIeyerie

1.3, Hotped- + Caabay 5 G4 | 03 (L3, Hoeamn corpyianvecTss

HOCTE HACSTEHHA Hppetiosa ¢ amMuencTpaed

B DOCTONHBIN TAOTCR: GANAHE HETCPCCOB, PeLICHIE

VCIOBHAX TPyIa UIHX 3A0AY, ROHCUHAN LeTh —

it pabore CTADHIEHO PafioTaKILee IPeNpUATHE,

| ROpoLas dapaloTas niaTa
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Oxondadue Tabanne 3

1

2

=

2. Texnoao-

IHYECKHE:
1. Horrie
TEXAOIONHE T8

+

CHieHas

0.7 | 09

2.1. JlaGopatopra ocHamena
COBPEMEHNEIM ODODYI0BAHNEM [N
COSMAHHA H KOHTDNIA KEYeCTRA eMeHTS

Cnatas

04 05

.1, Peanusaiins oporpaMmsl no
NOBRIITEHHID OROMBILTCHROHE,
IHOAOrHYecKol Der0nacHocTH, oXpane
TPy A4, IPOEKTL, HATPERTEHNALIE Ha
SANUTY ORDYHAOMER CPeIn,

COTPY AHHYSCTEE ¢ PocTexnamopom

CymecTRerHOE

0.4 | 0.3

4.1, baarogaps yaagHoMy reo-
[PACTIONIKEHHID, KOPKRACKHH [[8MeHT
BCl TaK He JOCTYNCH 48 9enafuHues
N0 CAMBIM BEITOIHEM NEHEM B PETHORE

Crmadaa

0,01 01

5.1. Heofxomuvo cofmonars
TpeDoRaHHS 3aK0OHOIATETLCTR B
OTHOMEHHE COTPYIHHKOR, KTHEHTOHR,
FOCYIAPCTBCHHRIN OPraHos i APYTHX
BATEropPHA I

Cnabax

0,01 0,02

5.2. Baegpenne # copcpiicHCTROBAHEE
cHeTeM De30MAcHOCTH,

MOJEPHHAIMA NPOHIBOJCTRA,
VITYHIIEHHEe YCAORAH TPYIE,

OO yUCHEE NepeoHAIL,

COYAHNE YCIOBHE LA moyiepRaHHn
BOOpOERA PABOTHHKODR

I
[5.3. Cobmoae-
HE [TPAB H

aEHHOCTER
CTOPOHEL
TOMETEIR

CrnaGas

001 0,01

3.3, Cobmoaenne «UcHORHLX Npas #
ocrefl paborogarenas
Tpynono# kopexe PO, I'nasa 2, Crates
2)

5.4, Cobaro-
JEHRE Opas
noTpetHTEneH

Crabas

05| 02

A4, Cobmonenne «3ax0Ha 0 JMHATE
pak noTpebrTEICHS, 0 KOTOPOMY 12
YIIeHHE Npae noTpeturened
NOTHATCAb HECET OTRETCTRCHHOCTE H
BPEN, NPHYHHCHHEIN AHIHH, 100POBED
ICTHEHTE MMTTEENET BOAMENICHHKD B
nonHoM obreme
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Aanee B rpadmke nokazawa BECOMOCTh BAMSHHA TOrO N HHOTO akTopa 1as

AcATelbnocTi npeanpuaTng OO0 «lokkepxodd Koprino Lementy (pueyHox 2).

OLEHKA (pakTopos, Banikl

%
1.5
1 [
05 - e
* 0,33
g T
|
0.5 —5- -
=
A
thaKTopk

Pucynox 2 — Ipodnns okpyiaromei cpeast 000 «lokkepxodd Kopruno Liemenrs

Kak snamo u3 rpaduxa, nanbonee cnaboe sosueiictane na OO0 wllokkepxodih
Kopkntio LleMents okassiBaior nonuTHueckie (akTopel, a sxonoriyeckue haxTophl
OKU3BIBAIOT OTpHUATEILHOE BAHAHHE. HanGonee cuneHoe MONOEKHTENBHOE BIHAHHE
OREIBIBAI0T COUHANBHBIA B TEXHONOrHYecKii dakropsl.

Mo pesynvratam asanwia tabimuw  «[lpodmas okpywaomed  cpeaw Q00
wlllokkepxodd  Kopkmno Llemento»  noctpoena KPyrogas JaHarpamma, KOoTopas
IpadHYECcKH MOKAIBIEAET BECOMOCTh KEMAOrD H3 (PAKTOPOB B MPOUSHTHOM SHAMEHUH
AMIA UEMEHTHOTO 3380Ja (PHCYHOK 3), DKonorHveckuil daktop He noKasam, T. K. HMeer
OTpHLATELHOE YHenoRoe sHavene. Hanborburyio nomo GyayT HMETs counansHsii ¢

TEXHONOTHYECKHH dakTop,
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B CoynanbHiee
48 B TexHaNoridYecie
O SHomMoMEsacie

B MonnTeecie

Pucynox 3 — Hons STEEP-thaxTopos

M3 kpyroBoii [MarpaMwmel clAeayer, 9To Haubonee BeNMkAa J0ON8  BIMAHHS
TEXHONOTHYECKOTO haktopa W couWankHoro. BimsHue sxonormgeckoro daxropa
OTPHLATENBHOE, NOITOMY OH HE NOKA3AH B AHAIPaMMe.

Hrax, poct noTpeQdHOCTH B BRICOKOKAYCCTREHHOM LIEMEHTE HMEET CVILeCTBeHHYIO
KAHECTBEHHYH0 OLIEHKY W3-33 aKTHBHOID HHIHIIHOTO CTPOHTENLCTEA.

YBennueHHe CTOMMOCTH LEMEHTA HE OKA3BIBACT CYIUECTEEHHOE BAHNHHE HA
ctoMocTs 1iementa B OO0 «[liokxepxopd Kopxiuso Llementy ui-38 poaMomHOCTH
YCTAHOBKH HH3KHX LIEH.

INocne nposenenna STEEP - anannza i nocTpoeHHA NpodHn okpykaomeil cpes
NenaeTcA BRIBOJ O TOM, 4To aansHeidmee pazsurHe OO0 «lroxkepxohd Kopxumo
LlemerT» B HamboABmIEH CTENEHW 3ABHCHT OT COOHANBHOIO H TEXHOJOTHYECKOrD
thakropos. Takke BCe paccMaTpHBacMble QAKTOPEl HBANKTCH [NABHBIMH 118
BHYTPHOTPACTEBOH NERATeNbHOCTH, AHAMA3 CTPaTerHH No/LkKeH ObITh COCPENOTOMEH Ha
HHX.

Brisoasl #3 MPOBEIEHHOND aHalM3a chemdyiompe: Habmonaercs BOIMOKHOCTE M
MOTPeDHOCTL B YBEIHYCHHH KaTeCTRa LEMEHTA U 00BEMOB IPOIEK.

OnpenengeTcs cTENeHb 3HAYHMOCTH BHEIIHHX (AKTODOE M0 OTHOWEHHIO K MPOEKTY
COBEPILEHCTRORAHHA CHCTEMEl Npojax ueMenta B komuaduy 000 «Tokxepxodd
Kopenno lements 0o Bu0OpY BRILISYRASAHHBX (AKTOPOB ¢ BEICOKOH W cpenned

SHEYHMOCTEHO (TabnHua 4), 0
3



Tabauua 4 - EFAS-ananus npoduna cpeiis PEATHIALUNH MPOCKTA CORCPUICHCTROBAHMSY

CHETeME npoaa Ha npeanpuatii 000 «Toxkepxodd Kopkrno Llements

| Hammenosanne BHELIHHY YiensHIH Bec Omienka ¢ yiaerom | Crenens IRaMHMOCTS

faKropos npockTa ipakropa, & HAT PaBALHHOCTH {A=Bx()

DOMAX COMHHULL | RIHAHHR ()

(B)

| 2 3 4

AKTHBHOE HHIHIHOES 0.4 10 4
CTPRIH TETBC TR '
Hogese Texsonoram o 0.4 10 4 '
CO3 LA A
BRECOKUKAYSCTRCHAOND HEMeHTA .|
Yeeawyenne cronmocTh 0,2 4 (.8
CIPOHTENLHLIN MATEPHANGR _
Hroro 1.0 ]

M3 EFAS-ananmia upodmna cpenm PEATHIAHH MPOEKTAa COBCPUIEHCTBOBAMNA
CHCTEMBEN Nposmk Ha npeanpuatir 000 o lrosxepxody Kopruro Liements nenaeres
BEIBOO O TOM, YTO ITaJiﬁﬂ.ﬁhLU}fm JHAMHMOCTE HMeST AaKTHBHOES AHIHINTHOS
CTPOHTCNBCTRO, H3-33 Hero MPOMCXOOHT POCT NOTPEDHOCTH B BRICOKOKAYECTHEHHOM
HEMCHTE, YT TOMKS HMEeT BRCOKYH) CTCNIEHB FHAMMMOCTH KaK BHEUIHEro lbﬂKTi}pE
MPOCKTa CORCPIICHCTBOBAHKS CHCTEMb! IPOJAK LeMenTa, Taroi PAKTOP KaK aKTHEHOE
ANIHIIHOE CTPOMTENLCTBO MOKAIbIBACT cTabHNBHOCTE CNpoca Ha USMEHT KIHEHTOR.
PaKTOp NORBNEHHA HOBBIX TEXHONOPHIL 1% COITAHAA BLICOKOKAYCCTREHHOIG IEMEHTA
FOBOPHT © TOM, HTO KOMNAHUS HMeeT BOIMOWHOCTh NMOCTOAHHO YIVHIIATE KAYECTRO
CROCTO UEMEHTA, HMMPeKTHEHOCTE TPONIBOICTBA.

Nanee paccMoTpeHa MeTONMKA ANH AHATHIL BIHKHEro OKPYKCHHA KOMOAHHH
«Anames nai cun M. TToprepar (pucynok 4), w3 koTopoii CHENYET, 4TO HECMOTPS Ha
HATHYHE H POCT BONBUIOTO YHENA KOHKYPEHTOR H1-33 XOPOWIMX NEPCIeKTHE Pa3BUTHSA
pOCCHICKOI ueMeHTHOR oTpacan «/liokxepxodd Kopriaoe Lements na BTOpPOM MECTe
no aoie peinka B YenabuuckoM pernone wHa HepROM MECTE N0 BRIDOPY KNHEeHTOB.

Takse na pHcynxe wAHanws nstH cun M. [oprepars nokasana HAYMMOCTH
Keaoro us HakTopoR BAMAHHMS Ha npennpuatHe 000 «droxkepxodd Kopruno
Hemenrs, Brpakennas 8 5-TH GonsHoll cucTeme OUeHOK, rie 1 Ganl o3HayaeT BIHNHEE
04eHbL chaboe, 2 Ganna — sIMSHHE HecyIlecTReHHOe, 3 Hania — BITHAHHE OLIYTHMOE, 4

fan1a — BANAHHE OYeHE CVIIECTBEHHOE, SJ]Eﬂ.nJl-:rB - BITHAHHE MAKCHMANBHO CHALHOE.



1, HoBbie KOHKY pesin.
Bo3mMomHo CTPOHTENRCTRO HOBRIX
BHBOIOR, KOTOPLIE Oy ayT
CACIHATHIHPOBATHCH HA MOMYYEHHK 1
obpadoTre UeMeHTa

1 Bann

man

1. Hurencusnocms
4. locrapummen. KOHKYPeHItHE & 3. Movpeinrean.
[Mapruépesne rpacs. LlemenT,
OTHOIIEHNA, 2 mi é—]ﬂu.r[mme H pocT 2 Danya | VAORACTROPRIOLLET
MPO3pEYHaR SRR Sy BeenM TPeBOBAHNAM
TPOLETYPE JAKVIIOK, KOHKYPEHTOR H3-33 M O IEH M

BRIOOP BRINOIHAI NOPOIEER HEPOlCETHE noTpeduTenei, poet

KOMMEPUECKMY PAIBHTHA poccHBCKON REYTIRH LCMEHTa
npenoEenii o LEMENTHOHN DTPACTH, Ho BCOEACTBHE

MOCTABIHKAMH, slliokkepxodd Kopiuno VEETHHEH I

KOTOPRIE 10T Lenenty ma aropos CTPOHTETRCTRA,

KOHKYDPEHTHOE AR 110 Jouie: PR B SAIHTA O (0/UIeTRN

ITDEHAVITEC TR Henabunckom pernone u

Hil [IEPEOM MECTE o
BRIGOPY KIHEHTOR
| Gann
=
oo
. -\-\-\"-\.\_
1
| Hann

5. Tomaprei-aaMenuTenn,
llenodnok, rasodno,
NOMHCTHPOGeTOHHE G0k

Prcyrok 4 - Anamns nata cun M. [Toprepa ans «Jokkepxohd Kopruno Lements

M3 nannoro anannsa creayer, 4To BAHARAe GTHAKRETO OKPYIKEHHA HECYIIECTBEHHD,
Japon 000 «/Tiokkeprodd Kopkuno Llements He 3a8MCHT OT TORSpOB-IaMEHHTENE,
MOCTABIMHKOS, noTpebutenc, HOBLIX KoHKypenToB, [ToSANCHNE HOBBIX KOHKYDEHTOR
He HMeeT BiusnuA Ha 3asoa 000 «lioxkepxofi Kopruno Lements, T. k. o8 yike
ABMACTCH OJHHM H3 MMAMPYIOMIMY NpelnpusTuil B chepe crponTenscrea Vpankekoro
PETHOHA, HMEST JHAYHTENBHYIO NOMKO PLIHKA H PA3BHBAETCH YKE HECKOIBKO TeCATKOR

»
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JIeT, 3aB01 HE BHIHYKICH CO3TABATE IR KIHEHTOB OIaronpHATHEIE YCIOBHA, T, K. He
SABHCHT OT KIHEHTOB, KOTOPLIMH ABISIOTCA CTPOMTE/NBHBIE KOMIAHNM, CrpouTensHrix
KOMOAHHA Toctatoune muoro («Marucrps, «/Termonn, 000 «Aprens-Cn, 000
«Hhbwypanrensoctpoits, «Munerpoit Mo 9% u aecsrrd ApyrHX. no YenabuHckoi
0BNACTH) M OHH AKTHBHO HYAIZIOTCH B MOKYTIKE Ka4eCTBEHHOrD LEMCHTA, KOTopLIH
nponaet sason. [lostomy B ciyuae MOTepH HeKOTOPIX KIHEHTOR JABOA MOKET TErko
HAHTH HOBBIX, HAYABLUINX CTPOMTENBCTBO MPeANOMHTE UM BBITODHBIC YCIOBHA,
LlemenThpiil 3aBoa Takke He 3aBHCHT oT NOCTABIUIHKOB. 3AKYTIOMHAR JeATelLHOCTR
000 «hokkepxohd Kopruno Llements OCYUIECTBIACTCR HA KOHKYPEHTHOH OCHOBe
HPH  PAcCMOTPEHHH KOMMEPHeCKHN NpentoweHHl NOTEHUHANLHBIXN NOCTABLIHKOE.
Buibnpaiores Hanbonee BRIOIHLE NPELIOKEHHA W3 OTPOMHOID KONMMECTEE, T. K. B
Heasbuuckoli obaacTi AECATKH KOMNAHMI, HeNUOUIN KAYeCTREHHO U OnepaTHBEHD
BHITOMHNTE MPORaKY M OOCTABKY HeODXOAMMOrO NPOMBILLIEHHOTO oBOpYIoBaHMS,
YETYTH 1O Oprasnsanii MEpONpHATHE, YCOYTH OXpanbl, 3KONOTHH, CTPOHTENLHEE I
PEMOHTHBIE YCIYTH H T. 1. CyMICCTBYIOT JECATKH OpraHu3aiHii-IoCTABIIAKOE 110
RAKION W3 rpynn  sakynok., HecMoTps wa  HanMume ToBapos-iameHHTenel|
npuoBipeTeHHe lLeMeHT2 He Tepser cpoeil BKTYANBHOCTH  OMarcdaps  aKkTHBHOMY
AHIHIIHOMY  cTpOHTenscTRY. Takke nenofnok, HANpHMEP, O00MaZaeT HHIKOH
NPOYHOCTLI) M NAOTHOCTBI0 M HEcOBEPLISHNHOH IBYKOWIOMALNCEH, 3 TaKke npH
CTPOHTENBCTBE MM CTEN TPeOYET BHYTPEHHeH M BHelWHed OTIeNKM, He IBILINT,
Pagobnok  rpefyer  smwmwTel  oT  yBoamuenmda, 4 NpH  CTPOHTENLCTEE
MOTHCTHPONDETOHHBIMY GoKaMi TPeOVeTeH creunanbHsri Kpenes A1 HaBecHoro
Gﬁﬂp}',mnam{ﬂ. H3 wecaenosanuii PHCKOR BHELIHEH CPelibl OEI3eTCH BRIBOA O TOM, YTO
CYUHIECTBCHHOIO KOHKYPCHTHOIMO [J@BIEHHA HA KoMNamum (OO0 « Qroxkepxodu)
Kopxuno Llements Her H Hamwume necatkon KoHEYpeHToB (OO0  «Meuen-
Marepuaneis, 3A0 «Karanckui uements, OO0 «Pycran» w np.) we memaer
POLBETAHHIO KOMOAHHH. YBeIMYeHHE CNpoca Ha LEMEHT SBIRSTCE CHITbHLIM
(hakTopoM noalepxKH pocTa KOMNAHUH-KOHKYPCHTOR LEMEHTHON 0Tpacn, Hecmorps
HA 310 13 cyliecTerHbx KoHKYpenTos 000 «liokkepxodd Kopruso Liements no
YpansekoMmy peruony ToNbKo 0IHO npeanpiitae « EBPOLEMEHT rpyns [19].

5
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BrmBoa: Ha oceose gameHero W GammuHero OKPYHEHHA BLIABIEHb HanGonee
IHAUMMBIE  (DAKTOPHI: HOBBIC TEXHONOTHHM JUIS  COSNAHHA  BEICOKOKAYECTREHIOrD
UEMEHTA, AKTHBHOS IWHIMINHOS CTPOMTENLCTBO, 9TO GVAET  CHocoBCTEOBATH
CORCPLICHCTROBAHMIO cOLITA UemenTa 000 «/liokkepxodd Koprnuo Llementy,

Jlanee paccMoTpena BHYTpenuAs cpena NpeANPHATHA H ee BIHAHHE.

2.3 Apanus pecypeoB M BHYTpennux sosmomuocreli 000 wlwkkepxodp

Kopruno Hemewrs»

AHANHI  BHYTPEHHER Cpeill  KOMIAHWH  [OMOraer PYKOBOICTBY  OLIEHHTh
BHYTPEHHHE peCypchl H BOIMOKHOCTH KOMIAHHH. BHABNAA cHIBHBIE M coabhe
CTOPOHLT  KOMIQHWH, [OABIAETCA  BOIMOKHOCTh  YKPEIUICHHA  KOHKYPEHTHBIX
npedmymects. Llenwio crparernueckoro MeHeEMenTa SBISETCS VIYYIIEHHE CTOPOH,
YECIHHHBAIOWNX — KOHKYPEHTHOS NPeHMYLIECTBO  KOMIAHHH, YIauHoe reo-
PACOONOWEHHE  33B0AA  OenaeT  yIOOHBIM  TPOWIBOACTBO  HEMEHTa, HagH4He
coBpeMennoro  obopynosaHns Ha npeanpustrin Q00 wliokkepxodup  Kopruao
Llements ofecneunBaeT KOHTPONEL KAYECTEA UeMENTS [21].

SNW-ananus — Gonee riyBoruit ananns cnabeix | CHILHBIX CTOPOH NpeAnpHATHA.
BuyTpennss cpena oneHuBaeTes no TPEM 3HAYEHHAM!

1) strength (cunenan cropona);

2) neutral (HeitTpansHas cTopona);

3) weakness (cnaBas cropona).

Meton SWOT npumenserca 10 asammia cpens., KOTOPLI A8/HT BAKHEIE QaKTORbI
BHEIIHEH W BHYTPEHHER Cpe/lbl HA YETRIPE KATETOPHH!

1} cnna (strength);

2) cnabocTs (weakness);

3) BosmomkHOCTH (opportunities);

4) vrpoaw (threats).

Metoa SWOT npumenseTca IR yCTaHOBICHHS CBAIN MEWIY CHTOH B clrabocThio,
KOTOPBIE NPHCYLIH OPraHA3aIiH, H BHEWTHHMH YTPOIaMH H BOIMORHOCTAMH [20 |.
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B ocuoee mozenn (marpuia) BKT (Boston Consulting Group) nemur monens
HHIHCHHOTO UWKNA TOBAPA, B COOTBETCTBHM o KOTOPOH TOBap B croeM pasewram
NMPOXOAHT YETRIPE CTAIHH:

1) Brxon na PBIHOK (TOBAp — «1HKHe KOLIKHY |;

2) poct (ToBap — w3 BE3aan };

3) 3penocts (Topap — «nolinas KopoRay );

4) enan (Topap - «xpomsie VTHH ).

“IBEIAL HMEIOT BHICOKYIO CROPOCTE PASBHTHA W 3HAMMTENbHYIO 010 DRIHKE, 17
Hero TpedyIoT MOIHOrO HHBECTHPOBANHA,

«dloiinble KopoBwy AApPAKTEPHIYIOTCH HHIKHMH TeMmaMM pocta u CYILECTBEHH O
ACTEH PEIHKA W He HYMIAIOTCH B JHAYHTEILHA KaMHTANOBNOMEHNAN, 4 TAKKE NEioT
BOSMOMHOCTh BBICOKOH npuObinm, menon b3YEMOH NpPeiNpHATHEM ANS ONAATH CBOMX
CHETOR W And oDecneyeHns ocTaneHol AeITeALHOCTH.

«/[HKHe Kowmmkmy» umeT HHIKYID OO PRIHKA, HO BLICOKHE TeMIlhi pocTa. Hm
HEOBXOANMBI CYLIECTBEHHBIE CPETCTRA /1S CoXpaHeHus JI0H PRIHKAR, H KPOME TOr0 ero
Pacuripenns, Fi-3a Gonemx xannTanoBromenni PHCKA PYKOBOACTBY PeANpHATHSA
HYKHO TIPOAHANTHIHPOBATE KAKHE «IHKHE KOUIKH» CTAHYT «IBE3JAMHY, & OT KakHx
HY#HO H30aBNATECR,

“XpOMBIe YTiH» oBnanaor wuakol nomek PEIHKA, HWIKOH CKOpOCTRIO pocTa m
MPHHOCAT HEOOXOAMMYIO MPHOLIIL Tud NONAEPHANHA CAMHX CeD¥, HO HE CTAHOBHTCH
ADCTATOMHBIME HCTOMHHKAMH 1158 (DHHAHCHPOBAHMA OCTANLHBIX NPOEKTOR. (CXPOMBIX
YTOKS HYKHO INKBHIHpoBRaTs [23].

Hns  ouenkn KOHKYpeHTocnocoBHoCTH o matpuue BKD wemommsyiotes ama
KpHTepHA:

1) Temn pocra PhiHKa,

2} OTHOCHTENLHAS 018 Ha PHHEKES,

L. e. nponcxoant pasnenchne oTaensmy TORapPOB HA YEThIpe PAINHUHENE CPYNILL,

bnarosaps  sroil  marpume HYIHO  copmupoBats  clatancHposanmeii
HOMEHKNATYPHEIH NOPTYENs NPeanpHATHA Tk, MTOBLI npeanpusrne MPOeKTHEHO
padoTano xak & GnuskHed, Tag 1 8 nanshed nepenexTuee [26],
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Iposogures SNW-anaums - ananus caabu i CHIBHBIX CTOPOH 33B01a (Tabauua 5),
Cpasnusaerca Tekyvinee coctomie BHYTPeHHER cpellsl 3aB0/1a, obosnadedsoe wXp, T

HAEATbHEIM COCTOAHHEM B TIPHHIINTIE, KOTOpOE 0003HAYACTCH B TAblIHLE THAKOM e,

Tabnuua 5 — SNW-anana PECYPCOB M BHYTPEHHHX BOIMOWHOCTEH NOICHCTEM

fpeanpuatia 000 «/lroxxepxodd Kopkuno Lements

Monencresm _ s N
3 [4 |3

I-d
=
i
1
]
i
ol
i
ey
=4
L

I. Moacuerema «Pecypews
L1, HecrarounocTs saemmsmy s

PECYPCOB (VCIIVIH PeMonT: ]
OROPYICRAHNE 108 WErOTORICHHT i
UEMEHTE, YCOYTH SKOI0THH M 1. 1.) E"““*-—».._h
1.2, Hanwawe suypensmy peicpon | @ Pa
(moMelerTe s nepeonans | /

NPOHIBOACTBA HEMENTA,

NabOpaTops LA KoRTpOIS
KA4YEeCTBA, 0DOPYI0BAHKR ana /

HICOTOBICHHA W KOHTPONA KauecTea |
ARL-9900, news VULCAN, npecc /

HERZOG, 589 pafiorrmxkon,

HEXBATEAR THAMHMOTO TOPTOBOro /
MEPCORLna ) A

1.3, HemarepansHbie aKTHIL .
(PenyTauns oanero wi JAHIEROS A
¥panucxom pernone, sapxu 111
400-10-H, TILL 400-J120, TILL 500-
A0-H, IITILE 300, TITILE 400, 111 /

SO0 M0, cocTaniennme penensl
eMecell nementa)

2. Mogeneresa «Komnetenmm /
| HPETIPHATHRY

1.1, Crenenk YHAKATEACCTR j

{ KOHTPO/E KAYMECTRA TEMEHTa Ha

BRICOKOKAYSCTBERHOM
obopyaosainn ARL-9900, neus
VULCAN, npece HERZ0G,
UM THEIE SHAKH 0T N0/U1ETKH )
2.2, Crenenl HENOBTOPHMOCTH (pAd | @
PACOTHHKOR ¢ MERIYHADOIH LMY
CEPTHIPHKATAMI BRCOKON) YPOBHS
NpOgeccHOFATHIMA, NOCTORHHD
FAYMIIAKOMIAECH CMECH IIEMeRTa)
2.3, MonrocpounocTs (BOIMOKHOCTE
ADCTHHEHNS CTPATEIHYECKHY I
Leneii; pasnByTHE M NPORIBONCTRG
| LEMEHTE BRICOKOTO KaYecTRa) |

36




[ponomsenne rabanus 5

1

3. Uene gobasenmns uennocreit
O priRNEAIHT

3.1, Hanexnoots nocrapmuakos
(CTIPABEUTHESS H IPOSPAHAR
HIKYIKA, MAPTHEPCKHE OTHOIICHMS,
MPHHLKIL YCTORYHBOIO pasBHTHA )

/

3.2, MpperTuBHOCTE npoueccon
(HEMOTHO. PACKPRITHE ITCHITNATL
UTOCIE UPOLAK W COTPYARHKOE
AEDOPATURHH, HECOREPINEHHRE
CMESCH HeMeHTa )

\

Vi

3.3, Huepwrn pacnpenencums
(PUCXOIB H CRIPES J118 HeMEHTH)

4. uuancosan noJcHeresi

+.1. HocrynuoeTs wHsecTuie
(OCVieCTRICHHE HHBECTHIHN B
FMLUTCPHHZALHED POH3IR0ICTRS,
OPOSKTRE PACIIHPEHIES
HPORIBOACTEA [eMenTa. Gomee 000
| RO PETeHEG )

4.2, ONeparHBHOCTS OUEHOK
(BEICORAN OUHEPATHEROCTE OUEHDK
BRITICAHSHHA Npoienyp

IO/ UKE THPOBARHA! ILTAHIPOBAHNE,
MOHHTOPHHE, OTHETEL KOHTPOAL)

"‘-..._“_!_.,_.-r""

4.3, BoamownocTit
omseTHpOBaHKA (crafiasRoe
PMHAHCOBOE NONBCEENNE T HOBEIX
[POEKTOR )

5. Mogencvema koMmerenTRoCTeil
wtlesonedeckue pecypes n

KYABTYpan

2.1, Obyuaesmocts nepeonana
{PEIVILTATHEHOCTE OT TEXHUHCCKHX
H YIPARICHYECKHX TPSHHEIOE B
EHIE DOLICPHKH
npodecCHOHATEHOR KBLTH(HIEAIIH
HA HRICOKOM YPORHE )

3.2, KnHeHTO0OpHEHTHPOBAHHOC T
{Cosnanmme cyeceil Mapok WeMeHTa ¢
YHETOM KX JH{peperunanmne Ha
BOneE W MeHes npoYHLIE)

5.3, Munorannonmas
BOCTIPHHMYHEOCTE (TPHAED OTTHITA
EPYIHBIX HEMEHTHRIN HEOI0R,
FOTORHOCTE MPMHEMATE TRYIHOCTH
OCBDCHHA HOBIICCTE B BHJEC
MPHMEHEHES HOBRIX TEXHONOTHI)
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[pononaenne rabnnum 5

10

11

6. Moacwerema «Mapkeruura n
CBIT A

0.1, MjpberTusnocTn npoan
HEMENTA {1008 phiiika 34%)

6.2, JlononnnTensHMe saros!
(¥COYTH OneparHBHO 10¢ Tanm,
NOCTORHHOS HAMWYIHE HY KB
MAPOK HEMEHTA B HVKHOM 005eme
Hi CENATEe HB013, KOHCY ABTANHE N0
BOMPOCAEM TPHMEHEIHA HEMEHTA,
_penocTasieHue cro odpasios)

6.3, Illnpora nomenknarypu (Mapin
[111 500, TTL 400 0 - ansg
MOHOTUIHTHODS CTPOMTEILETHA,
mapru [TL] 500020, [TL] 400 J120 -
ATA WHITHIHOTD CTPONTEIbCT i)

T Noaencrema «HHOKP n
TEXHOIOr HHP

7.1. CnocofHocTs K THARPCTRY
(016H w3 angepor Vpankckoro
PECHOHR)

7.2, CnocoBHOCTh K BOCHPHATHIO
HOBOTO {NOCTOAHHOES PAIBHTHE
TeXHONOTHN OPOHIBOICTRS
UEMEHTL, COBSPIICACTRORAHHE

| CMECH LIEMENTA, DWICTPRA Kaphepa)

1.3, Hanwame cnoy-xays rmmessnm
Hi MPAR0 HCIOIh30BAHEA
TEXHONOTHH MPOHIROICTES MAPOK
HeMEHTa)

7.4, Joarocpodsoets 0 TpyANOETS
KOMHPOBAHHA {BOTMOKHOCTS
YBEMHUHEATE MOIIHOETH JaR0IA,

| CUBEDLISHCTROBARNE TPOHIBONCTER
HeMeHTa )

8. Onepanmonnas nogcncreva
OCHOB IO TeHTEILHOCTH

"

B.1. ¥posesr menoneiosatms
MOIHOCTEN (ARCoRHE YpoRens
HCIONRIORAHEY JO0AROK H
oBOPYI0BANA U MPOHIBOICTRS
HeMEHTa, SHAHKHH, rpaMoTHOH
TEXHMIOMHK W OPTANNIAIHNE
NPOHIBOACTRA LeMelTa)

8.2, I'nfikocts (Guctpoe
PEArNPOBAHAS HA HIMEHEHWR R BHITE
YECTHEHHA SR8 HeoD0qHMLIX
OOBEMOR USMEHTA HYRHOTD
COCTaRA)

3%




MNponomsenne rabnnnw 5

8§19 /10

|1

8.3, ¥nofcreo pasmewenns
(PRIMENIEHRE 3ABOMA PRIOM ¢
ChIPLEBOR DAz, ornen
NADOPATOPIE, CRAMIE ChPLA,
UEMEHTS HAXOATCH PALOM C
TCXHOUNOHYECKHM ENOM )

8.4, VuukansHoCTe TexHonormn
(fMocTOsHHCE NpOSKTHpOBAMHE 1
PAIBHTHE COCTABOR CMeCeH
HEMEHTA)

9. MNogenerema «C 1w
VI B, T H

9.1, Creness mHROBSYWOHHOCTH
(IOCTORHHEN HONCK HOBRIX
METOOCHE YTIPARASHUSE, AKTHEHAR
MOTHTHES M0 CTHMY INPOBAHHID
HEPCOHANY, paspaboTra MocToiiHkx
YCNOBME TRV, TCHX0IOMHYecsoe
_BO3ICHCTRIE)

9.2, Crernens yuacTus (Bricoxas
CTENCHL KOHTPOAA PYEOBOACTHES HAT
HOBBIMH IPOCKTAMME, [IPOIECCoM

MPOHIBOACTEY NEMENTA, SAKVIIKAMH
H NEPCOHANOM, BENEICTRRE Yero
POCT MOTHEAIHH COTPYIHHKOR)

9.3, CooTBeTCTaME CHTYALIHN
(H0AGeP NPONEBCICTRCHHEIX KaApos
B NaDOpPETOPIG B 18X A
COOTBETCTBHMN ¢ HIMCHEHHAMH
YCAORH)

L0, Mopenerema «Menemsment n
CTPYKTY bl

101, Crocobnocts K
NPOTHOTHPIBAHKIO (HOITEEp#KICHNS
OIrHOR08, B PE3YIbTATE KOTOPLIX
YCTAHORTEH LI MOBBIIICHILIR Cripoc
Hid BLCOROTTPOYHEN [IEMeHT [L1s
MOHDITOIHTHOTO CTPRONTERLETRR.
HAMAND CTPOHTEILCTEA JAROSOR-
KOHKYPEHTOB, POCT NOITY TRPHOCTY
FAMPAHWYHOND [eMenT)

0.2, MubkocTs pearnposans
(EMEHA CTHIR YITPARIEH IS 13
UETOPHTARHLIA B CIVULE KPH3HCHOM
CHTVAIHH, CTepaTHEIOE
PCArHpORAHHE HA HIMEHSHRE
DOBEMONE TUEATA WEMEHT, YCnaBmi
TIOCTARIH KOB, TReGOBaHHT
KIHEHTOR)
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10.3. CiocobHocTs MEHETHEPOE K (] %,
ACTETHPOBARNID OONHOMOYHT
LIOBEPHE IRPCETOPOR
HYHKIROHANEHRX OTOENOR CHOHY
YHKLMA 3RoHOMHCTAM,
MEHEDREPaM, 00y UeHNE HYHH LM
HABRKAM NEPCOHATL, YETKEHE
HHCTPVKIIHM )

1. Thoaenerema «Cnetnainnbe
PAKTOPLI Yemexan /
1.1, Xapaxrepnctaia mvuma Y
(HMHII® OIHOID W3 THAEpOS B 3
Ypansckom pernome, colRanLHo-
OTHRETCTHEHHAN KOMITAHIS,
IAHHMAIAACH BIArOTROPRTEILHOI
AeHTENRHOCTRED, aboTamases of
IKOAOTHK)

11.2. COrraomesne MmepcoHany f
| BOIHAIPEKIEHNS, BRICOKHI \

=
Lk
=
L
=
|

B lo l1o]11 12

YPOBREHE CONHATEHOH
OTBETCTREHHOCTH Iepe)
NEPCOBATONM, PAIBHTHE \
COTPYAUHKGR) x., ==
1.3, Marermaas aumra (Huessan | o »

HA ITPARD HCTONEIOBAHNR
TEXHOTOTHA NPOHIBOOCTRA MEPOK
LEMEHTR)

Beisoas mo  pannoMy amanmay COOTEETCTBYHMUMEG BRIABMEHHLIM mpodieMan:
MHOMKECTBO CHIBHBIX CTOPOH, MTO MOMOKET NPH BHENPEHHH HOBOTO HA NpPEINpHATHH,
B noacucreme «llens nobannenns nessocted: OPTaHHIALNES HENONHOE PACKPLITHE
NOTERLHATA OTIENA Npoaaw M COTPYARMKOBR NaBopaTopHi, HECOBEPLISHHBIE CMecH
lemenTa Mewaer sdupexTuRHOCTH npoueccos. Cnafofl cropowoii B «Pecypeaxy
ABIACTCA HCXBATED IHAYMHMOD TOProBoro NepcoHana, YTOo BCoerga NPpENMATCTBYET
PEATHALNH POCKTOR HA NPEANPHATHH, & noackcTeMa «MapkeTunra w cfbiTay cnaba
H3-52 He CamblX QOEKTHEHBIX NPOJEH LEMEHTA, MOITOMY ee MOMHOD paisuTL B
npoekte. [loackerema «Kommerenunm MPEANPUATHA» UMEET BBICOKYH) OHEHKY, HTO
0DeCTIeYHBAET KOMIAHWH KOHKYPEHTHOE NPEMYILECTHO,

Hanee onpenensercs wusnenHas cranms PRIBHTHA MapoK LEMEHTA 10 CHCTeMe

Bocronckoil  komeynsTaTHBHOR  rpynnw (pHCYHOR 3).
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BHI- Ieermn Mnkne Komss
Temnst | Mapsa Mapxa TILA
pocia ki T 400-10-H:
Mapka
eI (111 400-7120;
Mapga IITTL] 400;
Mapwa [111 500110
HH3- Aofinkie Roponl Xpomuse 3'n:n- |
KHH Mapxa [TL[T-1-50; Mapra CCITITIL] 400
Mapka TIIITLL 300
BEICOKATH ' HHIKHEA

OrHocHTeIBHAR 108 HA PRIHKE

Preynox 5 — Matpuua BKT ans npepnpuatas 000 «Doxkrepxofd Kopruao

LlemenTn

M3 anamisa bocronckofi KOHCYILTATHBHOH IPYNMEL CTEIYET BHBON, YTO LEMEHT
Mapos TTLT 400-10-H, ITL] 400-7120, 111 500-710, LTI 400 saxoauTcs B COCTOSHHE
«3Be3/ly, TAK KaK 3aHMMAET SHAYMTENbHBIH NPOUEHT OT NPOSa¥ H ABISKTCA TIABHBIMH
BriaMe uementa. Mapka CCLITLT 400 umeer HHIKYIO OO DPRIFKE, HEIKYIO CKOPOCTE
POCTa M NPHHOCAT HEACCTATONHBIH joxon. [lostomy «XpoMBix yToK» HY#HO
JIHKBHIHpoBaTh [ 12],

Jas  ynopAnouMBAHMA  PE3VILTATOR  BHEMIHETO M BHYTPEHHEID  AHAIHIOR
HCIoMe3yeTcA Matpuia SWOT-ananwza. TMocne paceMoTpends cHILHEX B cnabbrx
CTOPOH, @ TAKAKE BOIMOKHOCTCH M YIPO3 KOMIAHHH ONPENENAETCR COBOKYNHOCTE
CTPATErHYECKHX AeficTBHH, co3naBaf OCHOBY AN paspalOTKM CTPATETHH PAIEMTHA
oprafa3anuH (tabmumna 6).

Bripabarhigas cTpaTeruu, cnefyeT NOMHHTE, YTO BO3MOMHOCTH H Yrpo3kl MOTYT
NEPEXOINTE B CHBOK) TIDOTHBOIOMIOGKHOCTB. . € HepeanHsoBanHAN BOIMOKHOCTE
UPEBPATHICA B YIPO3y TpPH @& HCNONb3oBaHMM KOHKYpeHTaMH. Taiwe yClemHo

YCTpaHEHHEAR YIPO3a MOKET CO3MATH y KOMIAHHH NPEHMYIIECTRO, SCITH KOHKYDEHTS He
MPeJOTBPATHIIH 3TY YIPO3y, i



Tabnuna 6 - SWOT-asanms 000 «Troxxepxodi Kopkuno Lements

s : W
Crashinie cmopoiin. Cralisie cmopain:
| JARHMACT THIHPYIOWHRE TOYHIHA 10 PEAANZANEHE|] . OTPUIATENEHOC BTHARKE MPORIBOACTRS Ha
O TPONYKIMK Hi TEPPHTOPHK YPANLCKOrS  SROIOTHIO 0BIeCcTH

ro OKpYTa 2., OTCYTCTRHE JOCTATOUHON permaMuoi
s KEMECTRO NEMCHTA OJHOCTRID YIORNETHOPRET  KOMITAHHH
HHCEHE H eBpolicfickre TpefoRaHHS
- OKYTIKA EMERTA BOAIMOKHA, KAK ¢ JoCTankoil,
H Ha YOHORKAX CAMOBLIBOIA
- EMEHT BRICOKOID KAYCCTRA |
5. 30 % corpyaHEEOR Ta6OPATOPHN - CIIETHATHCTE
£ BRICIINM TCXHHYECEHM OBpa30BanRen
6. COBpeMerne 0O0PYICBAHHE I8 TPOBCICHNS
TEKYIIETD KOHTPOMS IPOHIBOMCTRA IIEMEH TR
7. yaaqHOe Ted-PacloI0RenHe
8. oby-enHe nepeoRana
U, PEryIApHOE MOBLINEHNE HHKCHEPEMH
[Taf0PETOPHE TPOHHECCHOHATLROM YPORHS.
IPHHHMAR YTACTHE B TPEHHHTAX, TPOBOTHME
BACYDEAHLIMYE TEXHHUCCKHME CHCIIHATHCTAMM

—

0 T

Bozwoxcnocmu; Vepozse:
|. MOBHINEHEE yAORIETROPEHHOCTH NOTPpeGETENeR |, HATHTHE TECATHOR OpTaHHEAHA-KOHKYPEHTOR
2, paseATHE cBAzell ¢ obueCTREHNOCTRIO o Y pamy
3. yiyMIncHAC cRA3el ¢ aMEHHCTpaLEed PAROROR, 2. HATHYHE OIHOMO 1A EPYNHEHIINX MAPOBRIX
TOPOI0E epos xoaukara « EBPOLIEMEHT rpyns
4. paiBHTHE 00OPYNORAHRS I8 MOASPHHIAIHH 1. pocT npoRIBoaRTENSH meMenTa
MPOM3BOACTEE H NOBEIUEHHA DeMeITHON 4. noBLmeHHE NeH DeMenTa oo 10-20 % g
AEATEIBHOCTH Poccun no nporrozam & 2017 1,

3. POCT HOTPEDHOCTH B CTPORTENLHOM MATEPHANE 5, BOIMOEHOCTH KOHTPAHAKTHOD eMEHTA

0. HATHENE NOCTABITHKOY, JRICUIK KOHKYPEHTHEE

TIPEHMYTHECTRA

7. BOSMOKHOCTE COTRYAHHSCCTRA CO BCEMMN

IPYTITTEMH GOIICCTREHHOCTH |
. HANTHYHE TONRKD OIHOTO DoNes cHikHOrD '

KOHEYPCHTA

9. OTPHIE OCTATBHEX SAROJOB 110 J0NE PLITKS |

Taknm obpasoM, mnocie aHanMsa CHIBHBIX M cAa0hIX  CTODOHEL, YTpo3 M
BOIMOMKHOCTEH Je1al0TCH BLIBOJIEL:

- 3aMeTHO ABHOE Mpeofiliafanie CHIBHEIX CTOPOH W BOIMOMKHOCTEN HAX CabhiMu:

- HECYILECTREHHOE YHCIIO YIPO3, B TO BPEMA KAK J0CTATOMHO BOSMOWHOCTEH:

= DCHOBHOH npoGaeMoi KOMIAHHH SRIASTCA POCT NPOMIBOIHTENSH HEMEHTA;

- TMABHOE NPEHMYIIECTBO - AOCTHREHHE BhICOKMX pE3YIBTETOB, HAXCKICHHE B

MOCTOAHHOM PEIBHTHH H MDPOHIBOACTEO UEMEHTA BRCOKOTO Ka4ecTHd.
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ﬂ,ﬂ.l'lﬂ"f." NpOBOIRTCH HHATHI BHYTPEHHHX MOICHCTEM UE€MEHTHOTO 3apoaa METIOM

SWOT-ananmnsa, [NposoauTcs aHanus cHeTeMBI Ty HPOBAHAA LeMeHTa (Tabmuna 7).

Tabnwua 7 - [Nepras cHerema - cucTeMa an HpoBanna UemenTa «liokkepxodi)

Kopxuao Llements

—_— n

L | W

CRTEiBE CRIOpaih, Cladpie cmopons.
|, BOIMOKBOCTE HISENX el B ¥pannekom pernonel, vexsaTra HEXOTOPKIX BHYTPEHHHK PECYPCoOB
2. NOCTOAHNOE NOBMIICHHE KAYECTsa ICMCHTA | TOProBOID NEPeoHAa)
J. NOITBCPAICHHE KAMCCTEA LIEMEHTA 2. HEoOXOIHMOCTE MOBEITNSHTA
CEPTHDMKETAME COOTBETCTRHA IPPECCHOHATLHOMG VPOBHA HIKEHEPOR
4. perynspHOe NoBEINEHNE TPOPeCCHOHATRHOMD
VPOBHA IEpooHana
5, AMpHEPEHINETING UEMEATE HA NEMEHT 1ng

OHOIMONMHTHEIX COODYHEHHE 0 ANHINHOTO
E’l'[HJHTERI:L'TB:ﬂ

;ﬂ. Ha BTopoM MecTe No HennbunckoMy perdony no
JI0JE PLIHED (34 %)

7. Ha nepeoM mecre no Yeasbunckomy pernony no
BEIOOPY KaHeHTOR (53 %)

B. pacnonomenme GIHIKO K KaPLCPY ChIpLEROH

DAk
H. paspaboTia IEHOB BEITIYCKE UEMEHTA, m]
ODCCOCTHBMIOWNY HeodXOINMOE KAYeCTEe HeMel
C COOIRICHHEM YCTAHOBIZHHLIX CHOKOB
0 T
Baznvomcnocin: Yepozne:

I. moseicHre HOBOrO O00OpY 10 BAHT | obecmedetHe CTPOHTENRHLIME MATEPHAIAMN
2. BOIMOWHOCTE PACIIHPHTE ACCOPTHMERT TOBAPA EPYIHEN HRQPACTRYETY pHbX o beKTOR [IaBHEM
3. PRICT CIIPOCA HA CTPOHTENLHBE MaTepia mouxrypentom «EBPOLIEMEHT rpyns

CACACTENE POCTA CTPOHTEILCTRA 2, HanHHHe GOee HPOKDID ACCOPTHMENTE

- KOHCY/IBTAINA KAHSHTON (10 BOTIPOCaM MAPOK HEMCHTA Ha APYTEX IPeImpHATHaX

PHMEHENHS LEMEHTE 5. NOARNCHHE HOBLIX HEMEHTHRIX 3AB0I0E

<. CEI0HH LT poCT HeH Bl EMEHT

AHaMH3 cHCTeMBl naannpoBanu uementa 000 «lokkepxohd Kopruao Llements
NOKAILIBAET, HTO JaHHAR CHCTEMA He ABnxeTca cnaboil croponoi, 3ason paspabarsisaeT
MEPCNEKTHBHBIC NIAHL, BKMOYAIOIIHE coiladke Oolee COBSPIIEHHBIX CMecei
HEMEHTA, MaTepHanbHO-TeXHH4eckoe obecnevenne. 3apoj rpaMoOTHO  HENOABIVET
BHYTPCHHME DECYPChl, YTO 3JAKMHOMALTCR B BHIGOpe ONTHMANLHOIO BapHanTa MX
UCTIONBIOBAHHA AR CBOEBPEMEHHOMO M KAYECTEeHHOID  BBTOJAHEHHHA
MPOHIBONCTBERHEIX Jananuil. 3apol  coBepleHCTRYET NIaHHpOBaHKWe Oaarogaps

COOTBETCTEHHY TNAHOB NPOHIBONCTEA u43nu1'peﬁuuc-r1.-m B JAHHBIX BHOAX HEMCHTA.



Janee muer ananus nogcHcTemsl wllema uemenran 3asoza OO0 w/Troxxepxodi

Kopxuno Lement (Tatinuua §),

Tafinuua 8 — Bropas cuerema — nena uesenta OO0 aiokkepxotd Kopruro Lements

5
Cltrsnivie cmopoy
L. BRIFOOMBIE HeH B YpankcroM pernone
2 BOAMOKHOCTE MAKCHMATEHOTO CHESCH
LCH UEMEHTA N0 CPABHEHHID ¢ KOHKYPEHTAMN
3, CHHEHNE Ce0eCTONMOCTH [IEMEHTS 13 cHeT
NPOHIBOAHTEIRHOCTH TRy

| HE MAKCHMATLAD BOIMOKHAR HIIKAR HeHA LIEMEHTT
2. He caMad HHIKAH LCHA LEMEHTA B Ypaikckom
PErHOHE

—

W
Cativie cropons;

0
Bowosnocmu,
|, yBennueHne ToTpefHOCTH I CIPONTETEHOM
MaTEpHATE
2. BRG0P HENGOIee BEINOANEIY TOCTABIHKOR,
TAKYIKH MO HHIKHM EHAM T8 CHIAKEHHA
TOHMOUTH HEMENTH |

I. noBkiense nes Ha tesent Ao 10-20 % & Poccin
o npoTHesaM 8 2007 1.
. BRIFOUIHBIE IOTOBOPA M YEN0BHA ek ¥ KOHKYPEHTOHR

T
Yapone:

B «llene uementan cunnnoi CTOPOHOH ABIASTCA BRITOAHAS UCHE B pPETHOHE.

Alanee ananwInpyeTcs CErMEHTHPOBAHMNE PHHKa (Tabwia o).

Tabmima 9 - Tpersn cucrema — CErMCHTHPOBAHME PHIHKA H NOIMUHOHMPOBAHHE

nementa 000 «Tiokkepxodd Koprano Liements

5

Cretbwnie Mo
| CHALHAR KOHKYPERTHRN HOTHIHS
2. AOCTATOMHAIA OXBAT PhikKa
3. NPHEMTEMEIE eHbE
4. MOCTOARKOE MOBLITICHAS IKOIHWIHOCTH 1
KAYSCTRA HEMCHTHBIX cveccH NpogasaemMuy
MEPOK
3. anipepenItnang Heserta ua IeMeHT J1g
MOHOMOAHTHOTO W RRANIIHOND CTPOHTEIRCTRA

W
Chalie cmopans
| OTCYVTCTHEE BOIMOKIOCTH COVTANNT
OCODEHND (ONYTAPHLIX MAPOK WKo-UeMenTa

0
Boavoxeuwocm
|. pacuiupenne J00H pyHRA
2. NOCTOAHHBIT POCT YHCIE CTPORTERLHBMX
OMOAHHH, HVEAMIHNCE HMCHHD B JAHHBIX
F:apxax LEMeHTE

o Ypany

T
Yepoze:
1. Hansupe NECATROB OpranHsaHi- KOHKYPeRTOR

L. HannyHe aiieps xonmunra «EBPOLIEMEHT

TPYIE BRICOKOH NPOHIBOACTBEHHGR MOIHOCTRED

Anamis cHcTeMbl «CerMeHTHPOBAHNE DBIHKA H MO3HIUAOHHPOBARNE LEMEHTAaY

MOKA3LIBAET DOMBIIOE YHCAO CHALHEX cropox [ 1G],
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danee noxazan ananns cucremsl NPHHATHA PCIIEHHA O NPHODPETEHHH LeMeHTa B

KOMTIaHKH {Tadmmua 10).

Tabnuma 10 - Yersepras cucrema - pOLECe NPHHATHA PEIleHns 0 NpHobpeTenHy

uementa 000 «loxkepxodip Kopruro [ements

| S W il
_ CURBHNE Cmios Craboie chopon,
|, BEITOZHAY LCHA B3 MeMeHT | we comblit Gonmuinoii accoprament MAPOIE
- KEATHOHUHPOBAN BT TPORIBOICTEEHHEL LeMeHTa
hepmum . OTCYTCTRHE FOMy AL MAPOK 3K0-LEMEHTA

3. BRCTPOTA NOCTABRH UEMEHTS

. MPEIOCTARNEHKE KNHERTAM o0pasuos ueMenTa
U MPOBCICHHA HeODXOIHMBIX HCTIEITEH i

5. anifrpepenimalig wemenTa Ka meMenT U
MOHONOMHTHOND H KMINIIHOIS CTPOHTENLCTRA
. KOHCYIETALMA M0 BOTPOCAM NPHMECHCHHE H
]-:_?I.'-IE:THa L[«Eglf.{EH'l'H

O T
Bozvoscracmy Vapozni
l. poer enpoca Ha cTpoHTENBHBE MaTePHAIkI l. ofpamenne k poccuiickomy ITHEPY
2, TIOBBILICHIHE YO0RICTROPENHOCTH NOKYATe Teil SEBPOLEMEHT rpyme
CACICTRHE MOBBIICHHS KAYSCTRE HEMEHTA 2. VRO KIHEHTOR K 44A00AM-KOKKY DEHTAM
5. BOIMORHOCTE PACITHPEHNA ACCOPTHMEHTR OIaroaapA HX KAYECTECHHOMY THAPY I pexiame

3. HAMHYHE Boutee MHPOKOIT SCCOPTHMENTA
PUPOE HCMENTE HA ADYIHX HEMECHTHEIX 30B0TAY

AHAINI CHCTEMB! TPHHATHA PELIEHHR O nmpHoBpeTeHH i HemMenTa nokassisaer 100 %
BRIFOLY NPHOOPETEHHA HEMEHTA TOALKO B KoMnaHup 000 wliokkepxopd Kopsuno
LleMeHTs H3-33 BRIFOAHON LEHB, NPENOCTABIEHHA KIHEHTIM O0PAsoB LeMeHTa J1is
MPOBEACHIA HEODXOAUMBIX HCOLITAHAA U andidepeHUHANNN IEMERTA Ha LeMenT it
MOHONOUIHTHOTD H WHAMIIHOMO cTporTeiscrea. [loMusmo 2Toro canHoii CTopoHoH
ABMACTCA KBANHGHUMPOBAHH B TPOH3BOACTREHHAL nepcoHan [18].

Takie B AanHOl CHCTEME BHINBNEHD MHOMKCCTEO BOIMOKHOCTERH! pOCT CRIpoca Ha
LTPOHTENEHBIE MATEPHATE, MOBBIICHHE YIOBNETROPEHHOCTH NOKYIATENel RCIEICT e
ITOBLILICHNR  Ka4yeCTBd UEMEHTA, BOIMOKHOCTL paclUMpeHHs accoprumenta, Yo
BECOMEE YI'PO3 BHEUIHER Cpeibl: obpalueHna k poccuickomy anaepy « EBPOLIEMEHT
FPYID, YXOJ KATHEHTOB K 3aB0JaM-KOHKYPEHTaM Gharomaps wx KA4CCTREHHOMY NHapy H
peEIaMe, HanguHe Oonee IMHPOKOTo accOpTHMEHTA MApoE LeMeHTa Ha JpYyrux

LEeMEHTHRIX 3aB0ax.
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Hanee ananusupyerca cucrema «llpouece mpogaw nemenran OO0 #oxkepxogd
Kopkuno Lements (Tabnuua | 1).

Tabnuua 11 - TMatas cHerema - Mponece npofdam uementa Q00 « /i KEepXofd
Kopruuo Tements
o] | w
Crabine comppons : Cuerifste cmoponm.
L. mongeprante monyapHocn YCOVT MeTog |. cnafes WpextnrnocTs npoBoIIMEN Ak
YMECTHA B pelieHmi npofines kaHeHTOR MO CTHMYTHPORIHHIO NPOTas

2. wHopMupoRane NOTpeGuTened o Tosspe W ero 2, PEIAMHAR KaMEAHHA HeMpeRTHEHAA
THAPAMETPAX, 0 KOHKYPEHTHEIX IIPEUMYIIECTRIN 3. HEIOCTATON AN HHPOPMHPOBAIHOCTE O
OB H TOORIX CHAYAHNEIX ¢ HHAM WHH OB LIDCTOHHCTRE MEPOK MPOIABAEMOTD HEMEHTL
E oprnpoBanne obpaia MPECTHRHOCTH KOMITAHHN Hﬂ. OTCYICTEHE HEOBXOANMOrO TOProBOo

- GnaronpuaTias eapopmanms o MpempHATHE EPCOHATA
[ CNOHCOPCTRD, COMHATLHBIE NPOEKTEL) 3. OTCYTCTEME Domanol Gashl TagHmx
. BRICTpas JocTakka
- KOHCYIBTHPORAHHE 10 BOTPOCAM NPHMEHESILHY
MEHTA
. HHIKWE LIeHE TeMens
ki. NMPEAOCTARTEHHE 0DPAIN0E HeMeHTa g
IPOBCAEHHA HEODXOTHMEIX HCWTaHL
9. HATHYHE MAPOK IEMEHTS KAk s
MOHOITOMHTHOTO, TAK 118 BHITHIIHOTE
CTPOHTEIBCTRY

0 T
Boxvosciocmiy Mapaiit;
| nosmeHwe HoBx TeXHOTOrRA |, noskmmenye Tpefovannil KnenTop K KaMeeTRY
<. PRCT CNPOCE HA CTPONTETLHEN METEPHLTRE LEMEHTA
HCICHCTRHE POCTA CTPOHTEIRCTRA - NOBLIICHHE IeH Ha LesenT g0 10-20 % g

FoocHl no npordosas & 20017 T,

3. VCHICHHE KOHKYPEHTHOT Gophh
. O0palcaRe K pocouifckomy NHIEpY
“EBPOLIEMEHT rpyns

Mpu ananuze navoil cuerems — fpongcca npotax nementa Q00 «Tokkepxopd
Kopkuro [lemenTts 00HaPYKEHD JHAMHTENEHOE KOMHYECTED npodaes. Mostomy Ayxwno
H3DABATLCA OT c1abbix CTOPON Npolecca npogax [27].

Taxum obpasom, 000 «/Trokkepxodd Kopxuro Liements moctatouno YeNenHoe
NPEINPHATHE H, HE CMOTPSA HA BEe YIPO3L H caabkie CTOPOHB!, GYIeT NpoIotHaTh CBoe
PAIBNTHE, 4TO B CBOK OWepens NOBABHT 3AHOLY HOBBIX CHILHEIX cropon. [lo
PESYALTATAM BAYTPEHHETO M BHELUHEr0 AHATHIOB NENaeTcy BBIBOJL, YTO [IpeAnpHATHIO

TpelYeTCs COBEPLICHCTBOBANNE CHOTEMBI npofa, a uMeHHo cniTa.
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2.4 Kaaccupnkauns n PARHKHpOBaHME npodaem OO0 dlwkkepxodd

Kopxuno Lemenrs g POEKTE COBEPIUEHCTBOBAHAN CHOTEM LI npoaass

Hy#®HO Bhgennts YPOEHH OPTaHWIAUMK, HYKIZIOMHecs & YIY9IUeHHH H3-3d
CYIIECTBYIOUIMX B HUX pobnem. Pelense CYHlecTByomKX npolaeM Ha ApeAnpHATHH
MOBRICHT HHAHBHIAYANBHYIO H ROMAHIHYI0 TIPOM3IBOAMTENBHOCTL, CAenAR nepcona
Goslee HHbOpMUpoRaHHLIMIE | THOKHMH K MHHOBALMAM, MOBBICHT ux CAOCODHOCTR
ONONEBATE HMIMEHEHHA, NMOIBOIHT AHPERTOPY oTaena yaenste Oofbile BHEMaHuM
YupasneHdecko  nesvensmocTw, OCYIIECTBHT  BRINOMHEHWE paboTil  mcemn
paboTHHKkami Gosee YUOPATOHEHHBIM M CTPYKTYPHPOBAHHEIM, 3 Takwke NOBLICHT
MOPAIbHEIH  HacTpoil s KOILISKTHBE, YBEPEHHOCT: R Dy avimem, VETOHYHBOCTE
nepecnexTis [28],

Oxuum i3 wHCTpYMenToB anammaa CPeldBl ABafeTc matpuia Cnaficrepa, KOTOpas
OMOTAET B pCINeHHM NOCTABNCHHBIX 3amay PAIBHTHA KOMITAHHH © NOMOMILIO K
HENOCPCACTBCHHOIO pacnpeieneHns Mo YPOBHAM H Onmarosaps ux KoHkpeTHsaunu. C
HOMOLLLI) OCTPOCHHA MATPHIIB! MOMKHO PACCMOTRETE HIMEHEHHA, M, B NOCTE/NCTRHHA,
YBHICTE pellene i 3 Hex THBHOCTE peluenss npotnemer [24].

Marpuia Inaiicrepa TOBOPHT O TOM, YTO PACCMATPHBAEMBIE MPHIHAKH BEIPEHEH Y
MPODJAEM HMEIOT pasHele VPOBHN QOPMHPOBANHA M YIPARNEHHA, HO Boe npodIeMbl
COCTHHEREI Memay coloil M HMelor by ocHosy, M3 zannoi MATPHIB! MOMKHO
BRIISIHTE CaMylo BakHy0 npofinemy, KoTopas MPOABAAETCH HA ONPEIENeHHOM YPORHE
Opralisausy, YTo Ne3BOAHT NOHATH, Ha Kakom YPOBHE TpebyeTcs ee peluenne, Kakoii
MPOEKT PealMioBbIBATE H KOMO CABAaTh OTBETCTBEHHBIM 33 NPOBEAEHHE ITOr0
MepOonpHATHS [6].

baaromgaps MaTpuie npodaeMHOTO nONA  BRIGRIAKTCH MpOONEMBl KOMIAHHH ¢
BEICOKOH CTENEHBIO YOpaRIAeMOCTH HaKTOPAME Hi3MeHeHME W BLICOKOH CTeneHLio
OnaronpusTHocT®  yenomuit  BiewHeli BRYTpeHHel cpeasl, koTopsie Tpebyior
peueHns [9],

Hanee cipopmymposanm ipodaemsl Komnauus OO0 «iokkeprodih Kopruao
Llementn 1 noxasans: s marpume I'maficrepa (ta6anua 12),
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Tabmuua 12 - Marpuua Inalicrepa 000 «lioxkepxodd Kopkuro Lements

Yposuu INpofinema [posrnesne | [Ipemnarsemoe OseaembIi
OpraHHIalHE mpodTEME peincHHE Pe3VIBTAT
I 2 3 4 5
Opragnsanns |. Hemocra- 1. Menume I. Cosnanue Dones 1. ¥eemuuyerne
TOYHD EIHERTOR HAYCCTREHHOH CMECH | KOHEYPESHTOCTO-
aderTHRRAS 2. ¥xyomenne | nementa cobHOCTH
CHCTEME aoforus or | 2. CTHMyTHpOBAEWE | IpEINpHATHS
Mpoaas OpOHIBGACTEA | cOlTa 12 Lement ¢
3, Mpateoe MEAKCHMATEHO
MEHBITE, Y BEICOKHM
MO BWTE KAYECTEOM
| 3. ¥peaagenwue
B nprbbE
| Crpyerypuoe | 1. He a0 kouna | 1. Head 1. Pexcnamaan 1. Monsimenwe
nogpasnencHie | whhexrTabnril | derTHBnbii KOMIAHEH shppexTHBHOCTH
finiHec- elinrm 1. HaiiM Toprosore | mponecca npogas
HpOIece & nepeoHATa 2. boaee
ITARTE MPOIa%E 3. Cnmmenne nenst | whbexTurnni
4. ¥ayumenne clnir
KATECTRA IEMEHTA
Hunmsm 1. Mennmes | Orcyrerene | 1. OOyyeHue | 1. TMossmmenne
HCIIOBIOBAHHE | HEKOTOPOIG OEQCOHATL HOBRM | MdwperTHEHOCTH
MOTEHIHATA NEPCOHANE H TEXHOTOTHAM KA A0
COTPYIIHHEOR, THAHHH COAIAHHA HOBOH COTPYIHHKS
HEM MO0 CMECH HEMEHTA,
MOBEIIEHHE
KB HKAITHH
COTPY.IHKKOR
. | 1&GOpATOpHR _

Haubonee obumii noaxos s sufope NPHOPHICTHOCTH PelIcHHA HpPOBIeM MOMHO

OCYIIECTBUTE (10 MATPHIIE NpoblieMHoro noas (pHCYHOK 6), Fae:

| — AKIEHT BHHMAHHA,

2 — npobneMa «BTOPOy oYepeIH;
3 — pelleHHE NPH HIDLITKE pecypcos;

4 — HCKIHOYEeHHe H3 NpoekTHOH npopaGoTku [13],

B wmatpriue npofnemMHoro moms paccMortpensl HexoTopsle npoGnemsr. W subpans

AR PEHIEHHA TE¢, KOTOPhE WMEIT BRICOKYIO CTeneHb DNarolpUaTHOCTH CHTYALMH BO

BHEIIHEH H BHYTPEHHEH cpe/ie 3aB0a H BHCOKYH) CTENeHb YIPARTAEMOCTH thaxTopaMu

HIMEHeHHIH.
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Cmenens ynpaaesocmu

haxmopariu uzmenenui

L‘H{‘.‘ﬂ&'ﬂﬂ
4. 1,
4.1. Otcyrersme l.1. Hecosepmennan cuerema chnita
MOMYNAPHEIX MAPOK KO- L.2. Orcyrerene neobxoammoii
l[eMeHTa pexaaMuOl KOMIaHHR
3. ; 5
3.1, OrpruaTensaoe | 2.1. He camstii Sonpmo ACCOPTHMEHT
BIHSHHE NPOM3BOACTBA HA | MAPOK lIEMEeHTA

san | 2FOIOTHIO obracTH

|
HUZKAA BBICOKAR

=
Cmenens Grazonpusmuocmu CUmMYayuil 60 BHEWHel W BHYMPeHHel cpede

Prcyiox 6 - Matpuua npofnemuoro noas QOO0 w/poxkepxopd Kopruno

LemenTs

Beipon: [lna nansnefinero paccMoTpenns B NpoeKTe BEIGPAHO YIVYIICHHE CHCTEME]
cORITA: yNyyillleHHE KaYecTBA LEMEHTA, CHIKEHHE HX 1eH, Hailm TOProBOTO MEepPCoOHANE,
PEKIAMHAA KOMIIAHHA, kak Nokasana MaTphua npobnemuoro noms 000 «/lokkepxodih
Kopsmo Llements. B nanmolf  Marpaue nokasawo, 9ro  BEICOKHE CTemeHd
YIPARIAEMOCTH QAKTOPAMH HIMEHEHHA H GIATONPHATHOCTH CHTYAIMH BO EHelHed W
BHYTpeHHe#H cpele B mome No | (Wecoepiennas cHeTema cOBITA OTCYTCTEHE
neofxoauMoi pexiampol KoMIoaHnuu). Beicokas cTenens BAErONPHATHOCTH CHTYALIHH
BO BHemHEH Cpele HI-38 MAKCHMAIBHOTO BIHSHHS TEXHOJOTHIHBIX tharTopos
(BKTHEHOE JWHIHIIHOE CTPOHTENLCTBO, pocT notpefHOCTH B BRICOKOKAYECTBEHHOM
HEMEHTE) H HEKOTOPOTD BAHSHAS IKONOIMYECKOTO | BPETHOCTE HeMeHTa s IKOMOIHH ),
pazpeinenne nNpobieM xoTopelx (akTOPOB Nerko fMaetcs 3aBOOY B BHOC OBICTPOro
PEATHPOBAHHA HA HYHKIY B XKHILE, IKONOTHH, KAYECTHE LEMEHTA MPOIARAEMELX MAPOK
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(KpacHBEIE KHIBIE 3NAHMA, KOMMEPYECKHE M couMansHhle ofbeKtTa - Bce, 9T0
NOCTPOBHO ¢ HCNONB3OBAHHEM BRICOKOKAYECTBEHHOTO NPOAVKTE 38BOJ, KAYECTBO
NPOAYKUHH — NOATBEPKIACTCA  CEPTHQHMKATAMM  COOTBETCTBHA,  OCYIIECTRICHHE
NIOCTORHHOIM0 MOHHTOPHHIA K4YeCTBEHHBIX mNoOKasaTene NPOAYKUMHA peanu3ammd
NPOrPAMME! 1O TOBBILEHHIO 3KONOrHYeCckoil De30nacHOCTH, NPOEKThI, HANPABIEHHEE
Ha 3AMTY OKpyRaomed cpeas). Bayipenuss cpena (coBpementoe ofopynosanne,
MOCTOAHHO — PA3BHBAIOMIMACA  NepcoHan) Takke OAaronpHATCTBYET —pelleHHio
srIfpannsx npotaes [14].

B cpenmecpounoli mepcnexTHBe KOHKYPEHLHS Ha LEMEHTHOM pHIHKE Gyner
YCHIHBATECH, 49T Tpefyer nossmienns rubkoctw sasoga OO0  «/loxkepxohd
Kopruno Llements. [log anantueHOCTEIO CHCTEM YNPaBIeHHA 338014 NOHAMAETCE €10
ymenue GLICTPO pearupoBaTs Ha NepeMeHEl B0 BHEIHEH cpee.

Ha ocHoBe JBYX MaTpHI| IenseTcs BRIBOJ O TOM, uTo riarHol npoGiemoii sasona
SHIAETCH HECOBEPIIEHHBIH CORIT W OTCYTCTBHE PEKNAMHON KOMIAHHH, YTO NOMKHO
DLITL PEILEHD HA YPOBHE CTPYKTYPHOMO noapasacieH s 3asona [8].

Brisoa no rnape 2: B jannoil rnaee Gwina nposenena aMarHocTHEA 3asoga OO0
«/Joxkepxopd Kopruno Llement»s, 8 pesynerate wero GuiH BLIGPAHEl OCHOBHEE
npobjeMsl. BrSRIEHEI  XapaKTEPHCTHKH  OWHIAEMEIX  MIMEHEHHA B  Buge
COBEPIIEHCTROBAHHA COBITA /18 BRIDOPa METO/A PelleHHA polnem,

Matpaua npobieMHOro noas HeobxonMMa [118 BLIABIEHHA NPHOPHTETHOCTH
OCYINECTRAEHHA HeobxomuMol nas pemenns npodneMsl cTpatersm. B cooTBeTCTRHHM ¢
pe3yabTaTaMi MATPHUBL HPOBIEMHOIO TIONS, Ie VKa3aHs! NpobleMel OpraHu3alHg o
yORIBAHHIO 3HAYHMOCTH, paspafoTaHa CTPATETHA €¢ DAIBHTHR Ha Ommxaimyio
MEPCIEKTHBY, YTO NPHBEAET K NOBLIIEHHI KOHKYPEHTOCHOCODHOCTH MpeINpHATHS.
[poeens SWOT-amanmza # ananus STEPP-harkTOopoB MOMHO llenarth BhBOA, 9TO
CH/IBHBIX CTOPOH H BO3MOMHOCTEH 3HauMTenbHo Ooneme. [Ina pemenns npofinem
HeobXOIHMO YIyUIneHHe NpOIak UEMEHTA, BEOb MTPOOaKH ABIHKOTCE OOHHAM H3
BAMHCHIIMY HANPABICHHA PAaIBHTHA ACHTENBHOCTH 3aBOJa. A HMEHHO HeoOXOIHMO
CTHMYNHpOBaHHe c0nlTa, 4TO JOCTHraeTCA YAYYIIEHHEM KadecTBa  LIEMENHTE,
CHHEHHEM LEH HA HETrO, HAHMOM TOPIOBOro NEpcoHana, pekaMHON KoMIaHuHed,
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FJABA 3 CTPATETMUECKOE ILIAHUPOBAHUE B NPOEKTE
COBEPIIEHCTROBAHHS CHCTEMEI IPOJIAK

3.1 Tlaannposanne chereMbl neteii 000 «Tiokkepxoddp Kopruno Hements B

MPOCKTE COBEPIICHCTRORAHAR CHETEMEI MPOIa

Crparernueckoe IaHHPOBAHKE NpeacTaBnseT coboli sumbop ueneil NPEANpHATHA |
nyTel wx Noctmwenns. Bea vero xomnamms Oyner nuwena vetkoro cnocoBa onenky
nenn. Bepro yeranosnennsie UENH. CTPATErHy H HX PEATHIVIOLIHE [L1aH HEOONOAHMO
HAMPABHTE HA pelllenne npofnem koMmnmanud. Mg Storo HCOOABIYIOT Chemyromupe
METOIBL ENenONaraHua: MUpaMHAa TeNenoIaranns (lenH KOMTIaHHM, Noxpazaenenii
PACCMATPHBAIOTCA KAK KOHEWHBIE W IIPOMERYTOYHEE PE3YNLTATEl pelueHHs npofiem
COOTBETCTBYIOWIErD YPOBHA TPH NPONBECHNH K BRISHHG i MHCCHH ), «[lepero
Lehely NpoekTa (CTPYKTYPHPORAHHAN, MOCTPOSHHAA MO HEPAPXHHECKOMY MPHHLMIY
COBOKYNHOCTE  Uened, mnawa), npuHuMn SMART (MpHHUMNEL  diberTHBHO
NOCTAHOBKH LenH, KOTopas AoM#HA OBITH CHEUMMPUIHON, HIMepHMoil, TocTHAHMOI,

COBMCCTHMOH ¢ BHYTPEHHHMH YCAOBHAMM, O PeAeleHHOH BO BpeMenH ),

B kamaoil  kpynsoH  komnamsm BRIpADATLIRACTCR HepapxHa  peneil,
Mpelcrapidiowan coboil pasbuenne ueneil Gonee BrICOROrG VPOBHA Ha Ueny Honee
HU3KOro yposns, OcobeHHOCTs HepapXHYecKoro BEICTPAHBAHHE U&Nell Ha PpeanpuaTHi
HETOYACTCR B TOM, 9T0 Lenn Holee BBICOKOro YPOBHA BCETId HMEIOT Donee WHPOKHii
Xapakrep W GOMee MpoNOmKHTENLHEI BpeMmeHHOH nepuon pealnsamns, Tawcke wenw
DoNee HHIKOIO YPOBHS SBISAIOTCH CHIOCODAMN OCYUIECTBNEHHA Ueneli GoJiee BRICOKOTD
yposus. Hepapxuuvocts ueneli B xomMnmaHuE  HMeer DOMBIIGE 3HAYCHHE, Bedb
YCTAHABMHBACTCA CTPYKTYPA OPTaHH3allMH, H JeSTeNsHOCTE Beex NoApazaeneHHil
OPraHH3aliie HAUSTHBACTCS HA AOCTH:EHHE wueneii BEpXHEND ypoBHA, [IpH BepHOM
MOCTPOCHHH HepapXHH lenell kaxdoe noapasienenne, OCYILIECTRIAA CBOH LN, BHOCHT
CYLUCCTBEHHBIH BENAN B JOCTHHEHHE KOMIAHEH 1o PEAIHIANNHE €0 CBOMX weneii
uenom. Lenn nonpaznenenmii PACCMATPHBAKOTCA KAK TPOMEKYTOMHBIE PeIVILTATH

PELICHHA  NpobieM  COOTBETCTBYIOWIErD VpOBHS OpH  MPOABHMEHHH K MHCCHH,
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Jns peienns cylecTBYIOMAX Npobnes NOCTPOEHA MHpaMKOa Uenenonarasus OO0
«lroxxepxodp Kopruro Liements (pucynok 7).

Buacane

Komnanus mpoHIso et XEHecTREHHEH CTPOHTETERE
Marepnan nng kosmdopraod w GesonacHoi EHIHA

Muccuas

Japoa OO0 « Jokxepxofup Kopxaro Liemens cosgan nis NPOHIBOICTEA H PeaTHALHI
PRATHYHEIY BH B0 EMEHTA

Hean no SMART

|. TloBEIIERHEE IKONOTHEHOCTH B KAYSCTES UEMEHTa ¢ NOMOIILI ero OSHUeHRS 10 0 % muaka k
30.092016 .

2. lposenchie peEmaMAcH KOMOEHEH I8 YBEIHHCHHE VIHABBCMOCTH JAROMAA M IPOJABAEMRIX
Mapok memedTa Ha 30 % e 31122016 1,

3. YCTaHORNEHHE KORKYPeHTOCTOCO0HOR EHE! LEMERTE ¢ o6 cHimenrem Ha 20 % x 31.05.2017 r.
4. Haiim B o1/1en npogas w yenemuas palfiors TBORX TOPIOBKX 4reHTOR, ¥R H BRI Y
NPOJEKH T4 BPEMI PEATHIALNE DPOCKTa MuHEEMYM Ba 30 %, k 31.12.2016 r-

3anauu onepaTHBHOTO YpoBHS

1. Cosnanme TakHX YCnoRER, Ipw KOTOPE KAYECTRO BHIHH H CAMOUVBCTREE COTPYIHMKOR
ADITKHO NOBLIIATECH (XOPOITAS 3apaloTHan NNaTa, JoCToRHEE YeI0RKHE KUIHA | Tpyaa)

2. bepemHoe oTHOWEHHE K OKPYRAOMES cpee

3. OBecnevenne cTaOKILHO BRCOKOTD KA9SCTRY BRITYCKaEMOl NPOIyYKLHH

4. lMoekpeHRE YIORIETROPEHHOCTH NOTpeBRTERElH

5. PacimHpenne accopTaMenTa

6. TlocTOAHELE MOHHTOPHHT" KEMECTBEMILIX OKAETEICH IPOIVEIHY

7. H3aroTopieHse HeMENTE, YAUEICTBODAICIINK BCEM TPEOOBAHMIM H ORHIAHNAM
norpedHTenai

8. KorTpons npom:socTas neMenta

9. Conuatunad 1auHTa paloTHHROB

10. Crabrneno paGoTalomée NpoaTPHATHE

| 1. BnaroTRopHTENEHAS HeSTEThHOCTE

12, Oiyuenne nepconans

13, I'pamoTHbIE 32KYTIEH

Prcynox 7 — [Tupamuaa uenencnarasus OO0 «Dioxkepxodd Kopruno Lements

B xauectee ynofHOro MeToma MOKHO HCIIONE30BATE NOCTPOSHHE LENEROH MOAENH B

BHAE «/lepesa uene» HeMeHTHOMO 3aB0OA  (PHCYHOK B).
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MccHs NpeaNPHATAS: NPOHIBOIHT KAMCCTREHHBI HEMeHT A8 KoMBopTHOR |

DesonacHoM wHIHK,

|
i

Llens npoexta: CopeplueHcTROBANNE CHOTEME] npoaas#

l

CosepumieHeTBoBanHe cObiTa

|

[MosklmcHHe [Mpopenenne Hafim 8 oTaen YcTaHORTEHHE
SEOIOMHYHOCTH H PeKTAMHOH KOMINAHAH — Mpogak | KOHKYpenTocnocobroi
KAaYeCcTRa MEMEHTA N4 YBETHYEHHE YCNeHas paboTa  LEeHR HEMEHTA C ee
C [NOMOIIEID 210 YIHABAEMOCTH 3aB0/8  QBOMX TOPIOBEIX  CHMJKEHHEM Ha 20 %
OYHIIEHHA 10 0 % ¥ nponasaeMbix AreHTOB, k31.05.2017 r.
ITAKE K MAPOK LeMeHTa ¥ BETHYHBAOIITHX

30.09.2016 . Ha 30 % k31.12.2016 r. npogas# sa BpemMs

PLAllH3AIHE IPOEKTa
MHHHMYM HAa 30 %,
K31.12.2016T.

Prcyrox 8 - «/lepero neneit» 000 «/lokkepxodd Kopruno LemenTs

Bripoa: 3aBoa ARnAeTeH omHMM M3 nmaepor B cdepe CTPOHTENLCTEA B pPErHOHE.

Paitiok ocBanBaeTes Graroaps rpaMoTHOR AeSTeIEHOCTH 3aB0Ia,

3.2 Ilhanuposanne crpaternii paswrua 000 «/liokxepxopd Kopkunro

HemenT» B NpOCKTE COBEPIIEHCTBOBAHMA CHCTEMBI npoIas

IHauMMOCTE paspaboTKH COBEPINEHCTBOBAHHA CHCTEMSI npojak & komoanss 000
«poxxepxopd Kopxumo Llements 3aKiliouaeTcs B COKDAIIGHHH  BBINBIEHHLIX

HECOOTBETCTBHH — MeXJlY AKTHBHBIM  WHIHIDHBIM = CTPOHTENECTEOM | pocTOM
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NOTPeDHOCTH R BRICOKOKAYECTBEHHOM LEMEHTE | BHOCHHEM HICANBHOTO COCTONHMS
KOMIOaHHR B OyAVIIEeM, 3aKmHOMaolmmMcs & COBCPIICHCTEOBAHMH NPOHIBOACTBA [Ns
koMpopTHOH M BesonacHoil wuImm o HENBI0 NOBRIUEHHS  YIORIETBOPEHHOCTH
noTpeduTenel 33 CYET COBEPIICHETBOBAHMA CHLTA,

O6mumi nabop crparersii HPEICTARNEH 8 CTPATErvdecKod NupaMuLe (pHCyHOK D),
Crparerns Buifpans Ha Bcex ee YPOBHAX: KODNOPATHEHAa® CTDPATErHS, AENOBhie

CTPATErHH, (PYHKUMOHANLHEE CTPATETHE, OMNEPANHOHHLIE CTPATETHM.

+— Kopnoparusnas crparerua
[Ipomason LemMe BEICOKOND KAYECTRA

[Mocrosunoe pazaurin u nugepsrso B cthepe cTpoMTENBCTRA

losbierne keanudmraripm nepconana  [lenossie crparerun
“,—
BEpLLUCHCTBOBAHHE cOWITA

OHTPOJIL Ka9eCTRE LEMenTa

alM HeoDXOIHMOro nepeonan DyHKIHOHATEHELE

CTPaTer’y
IIEHHE KAYECTBA LEMEHTA CYUIECTBYIOMMK MAPOK
CosepineHcTBoBaHHe LEHOBOH HOTHTHEH

FpdexTHENIA pekNaMiad KOMIaHHA

[MpgexTHpoBanie KavecTReHHOM CMECH H KOHTPONE KaYecTRa
AACPHAHHE NOBCPHTENbBHBIX OTHOILIEHHH ¢ MOCTABIIHEAME
Onepansonnnie

. —
CTpaTeruy

OnraM#3aNMS 11EH B COOTRETCTBHE ¢ PHIHKOM
[Tossnenne axkTyannnol knmenTckol Gass TaHHEX

Kavectrennas ofpathas casib ¢ KIHeHTOM
Iporenenne MeponpHaTHIE 0 OTCISKHBAHMIO KAYECTEA NpoOyKTa co
€ AIMHAHCTRALIHAMM MOpOIOS W palioHos

lposenetne MmeponpusTiii B paMkax KaTpoBOR MoTHTHIH

Pucysiok 9 - Crpatersdeckas nupamuga 000 «Tioxkepxodd Kopruno Lemenrs
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s noctiokenms ueneit u obecnedeHns npenMymiecTsa nan KOHKYPEHTaMH,
KOMIAHHH HeoDX0IHMO TouHo CHOPMYIHPOBATE CTPATErNI0 B OCHOBHEIX chepax
AeATeNbHOCTH, CTpaterns BMGHpaeTca Ha ocHOBe AHATH3A ODCTANORKH M BHY TPEHHNN
BOSMOMHOGCTEH KoMnanun [22].

Adns ocymecranenns KPATKOCPOYHBIX M CTPATErHYECKHX TEAcH KOMIaHH HYHCHO
HCCnenosats W w3bpate crpatersio, yuWThBan MHPOBYI) npakTiky. Hanpuwmep,
MaTpHla Ancodda ucnoaeayer 4 AIBTEPHATHBHEIX CTPATErHH N4 VBENHYEHHS W
COXpaHennn cOuTa;

1) nporukHoBen e Ha prinok;

2) passuTHE phinka;

3) pazeuTHe ToBapa;

4) masependmkauns (prcyiok 10).

Ha npeanpuaran 000 wlliokkepxodd Kopxuno Llements MPHMEHAETCH CIPATErHA
NPOHHKHOBCHHA HA PRIHOK (yaydinenme cOBITA HMEIOLINKCE Mapor dementa IUTTLL 400,
1] 400-10-H, I1L] 400-7120, T ILL 500-110 sa cyer cHMmEnHA ero eHsl | MNOBLILLEHHA
kauecTna). LlemeHTnwil sason crpemutes NOMYUEHHID IKOHOMHYECKOH BBITOAR 34
CHET Npeinoenua Gollee Ka4eCTBEHHOTO ACCOPTHMeHTa UEMEHTA, HCMOJIbIOBAHHA

HOBBIX METON0B NpoABHKeHns [29].

}:apa.icrcpuc'mﬁu | AAPAKTEPHCTIKA TORAPOR
PrERoR Crapuie Hoske =
Crapuie Mposmknosenne na primok: PasemTie Tosapa:
Crivyamposanne cbuira 5a cuer | Pacumpenie accoprimvena MAPOK
VAYHIIEHHA KA4CCTHR W HEMEHTA! TPOHIBOICTED MApKH
| MAKCHMATHHOTO CHIGKEHHE e moprnadanesenta [TL 600-J10 mas
sapok ueventa 11 400-10-H, COOPYIKEHITA ¢ NOBLIIICHABMH
LITILL 400, TTHL 400-120, TPeOOBANMAMH MPOYHOCTN;
ITIL 504-/10 RESCOTHRIE COOPYRCHHA, MOCTE,
y CIENCOOPYHEHNN 1l
Horgke PazenTie paiHka: lusepcrfinkanmis:
CUTEPRITHE TPEACTARNTENBETES B Caamanme DPUHITHTHATEHG HOBO
| Kazaxcrame MAPKH IKO-HEMEHTS
|

Pucynok 10 - Marpuua crparersii OTpacnesoro pazsuTid AHcodda 10 npeanpasTHA

«liorkepxopd Kopknro Lements
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Peanusanms BRUNEHINOKEHHBIX Uenelt ByleT AOCTHraThCH 3aBOmOM Bnaroaaps
MOBEITICHHIO KAYECTES CMECH MAapOK LEMEHTA W MaKCHMATLHO HH3IKHMH [ISHAMH Ha
UEMEHT, MOMLIEPHAHHE BHICOKOIO NPODECCHONATHIMA COTPYIHHKOE NpPeANpHATHA,
AKTHBHOH PeRNAMHOA KOMIAHHH, 4TO COIMACT CHIBHVE) KOHKYDEHLMIO HEMEHTHLIM
KOMITAHHAM.

Pacemotpena MaTpuua crpaterwii  KoHKypeHumm M. [toprepa. Teopus
KOHKYPeHTHEIX NpeumMymecTs Maiikna [loprepa sensercs ochosoil 1in dopMuposanus
KOHEYDEHTHOH CTPATErHM NPeNpHATHS. YuuThiBas GaioBEe CTPATErHH cOIIaHMS W
AOCTHMEHHA  KOHKYPEHTHOrO NPeHMYIIECTBA Ha phiHKE, BOMpaeTcs camas

H0IXOAAIIAR CTPATErHA PAIBHTHA H NPOJBHKCHANA LEMEHTa N4 3aBoga (prcyHek | 1),

Llems T crpaTeryil JocTHReHES KOHKYPEHTHOND IpEHMyIecTa
HATpanTeni HenosropaMoeTs NpoTy K CHH#CHAT 3TPET
MBCIITAD
| AEHTEIRHOCTH
Orpacis Auddepenmmaman: Jnneperno:

AedredeHoctd, | L Hponieogcreo nementa ¢ makcamatsio | 1. TTocTosunoe NosRmeHme
Ulnpowai BRICOKOH npourocTsio e pobapok muaka | OpoRIBOIHTEILHOCTH
MacIuTan (TTH S00-/10x; T 400-/10-H) — nam 2. Ocrannerne JeimensMH

| MOHOIOUIHTHEIX KOHCTPYKUHE, Ho foaee | pecypeor (chipbe, pabodan

| AOpoTne CHIa)
1, MMpowssoacroo Gosee gemesoro gemenra | 3. Yoyamenre oraomresnd o
(LLLITLE 400; TITE 400-120) — gam OOCTABNIHKAMHA PaJIH
HHIRIHOTD CTPONTEILCTRA ROHKYPEHTHOBBINOIHEIX

FAKYNOK obOpyIOBaHMNA,
peMolTY ofopynomamd, IT-
| obopymosanmua,
_ B WIEK TPOFHEPTHE
CerMenTil KoHueHTpain Ha cerMente KoHUCHTPAIAS Ha CHHECHHH
PHIHKH, audydrepesHal iy IATPET:
Yapuil macioral | 1. [Toggepsanme BLICOKONG RaTeCTRE |. HuTencHprranms

uesenra Ges mobanok (TIL] S00-T10; NPORIEOICTRA (YCTAHORIEHHE
[T1E 400-00-H) HAROOTEE MOITHOTD
2. Nogmepacanme REroIHEY OTROMERHS ¢ obopyosans )
KTHEHTAMH, MPOHIBOARIHME MOHOTIOTHTHEE | 2. AHANH KOMMEPIECKNK
KGHCTPYKIMA, KAk Donee BeioaHbiMy DPeATKEHNAIE, TPH KOTOPEIX
3. BHCTpas PeaKing o VBCIHUEHHE IEMENTE | MPOHCXOMHT MHHHMEIAIHT
[LITILEL 404X, TILT 400-7T20 #a cesoHnoe COBOKYIIHEX 3ATPAT H PHCKOR
WHAHUIHOE CTPOHTENECTRO (POCT CIpoca) OpeANpHATHL

|

Pucynok |1 —Marpuua crpaternil konkypenuun M. TToprepa mis «Jioxxepxogip

Koprrso L[emewms _
6



B matpuue pacemotpeno ROHKYPEHTHOE [PEHMYILECTHO, KOTOPOe CTAHET OCHORDI
L MPHHATHA pelueHnii B oBlacTH Ka%wecTsa. Lew: TPOHIBONCTEO GONee npounoro
HeMenTa ¢ Gollee JOporoll CTOMMOCTBIO X MEHCE JIOpororo ¢ He camoli BbICOKOI]
MpoYHOCTRIO. CocTaBleH CNHCOK  AeficTemii: OIIEPHAHHE BBICOKOID KadecTsa
HemedTa bes aobasox (11 500-40; T 400-710-H), YIYHIIEHHE OTHOIIEeHH ¢
HOCTARLIHKAME — KOTOPBIC JOKHO OCYLUECTBHTL MPEANPHATHE I8 DOAYHeHHs Donee
BEICOKOH npuObiim, Wem KOHKYpeHTHI. bnaronaps  sddextisroi KOHKYPEH THOii

cTparerii 3ason 000 «/liokxeprodd Kopkiuno Llements MPHBICUET norpebuTenedi

AOCTATOMHO OBICTPO, NoHeceT Goaee HHUTKHE JATPATHEL HA [IPHE

EJHEHTOR.

3.3 Obocnosanme erpyrTypr 000 wTwoxkepxodd Kopruno Uements

JNH e TH3a nH NpoeKTA OO BEPINEHCTRBOBANHA CHCTEMEBI LLFRLER I

NEYEHHE H Yhep#anune

Ana ofocnoBanns crpyeTyph MPHBENEH METO] AHATHIA JOCTOHHCTSE H HeloCTATKOR

OpPranu3auHoEHLIX hops (Tabmina 13),

Tabnuua 13 - Tabauna anamusa

AUCTOHHCTE H HEAOCTATKOB OPraHK3alHOHHEIX dopw

DopM JoctorncTea Heaocrarin =3
| -3 3 !
Junreting- 1. -:}m:pammm:rh AelcTaM 1. yaKas crneimamitianms
PyHELHOHE | 2. npodeccHolLEHO: pelwenne sana PadOTHHEOR, KOTOPAA CYVHALT
JBHAR CNEHHATHCTEMHE (IYHEIHORANEHEIX cavakh TOPHEOHT HX HPOgeceHOHLTEHOMO
hopua 3. BHCORAY SdHPERTHEROCTE TIPi HeBoLLLoM BHJEEHWS, IPHHI AT
PATHOCDPEINH TPOIVEIIMK W PRIHKOR OOHEOPraH U0 TENH 10
4. MEKCHMATLEAY ATANTALNK K P YHELHOBA L BIX
ANBEPCHY KA TPOHIBOACT B 2. OFPEHHYEINE BOMOKHOCTH
3. BEICOKHH VPOBCHE HCNOIE30BAMMS PEIBATHA GVHKIIHOHAIBHELS 1
MOUHOCTEH OCOBEHHD IHHEHHEIX MEHCTREPOR
Marpuanas | 1. GwcTpoTa pement PYROBOINTENR Npoekta | 1. paicokne TpeboBansg K
fopnea 2. HjHpeRTHRHOE HCNONBIOBANHE CICHTHATEHAN KELTHHEALHE PafoTHIKOR
THAR I nepConATa 2. Gopela 33 BIOCTE MEKTY
PYEOBOZNTEIAMA i
lNpoektnan | 1. srcoxas ru6kocth |. HEXBATKA PecypooB 108 npoekTa
hopua 2. CORPAIICHHE YHC PYROROIHTE e 2, CEKHOCTE PAABHTHE KOMIILHHH .|
Cerenas L. ynyamenne KoopauHalun teficteni na I, POCT PHCKOR, CAREMHBI ©
hopaa PhItKE TEKYHECTRIO APk
1. paapetuenne KondIHETIR CHT Vi
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Hmetowmiica onwr rosopur o TOM, 4TO NTHHEHAO-pYHKIHORATLHY O CTPYKTYPY
feecoobpano Henoib3osaTe Ha sasoge OO0 wlliokkepxodh Kopruno Ilements,
KOTOPRIL BEINYCKAIOT OTHOCHTETRHO UIPEHHYEHHYI0 HOMEHKIATYPY NPOAVELMH (Beero
HECKOABKO Mapok UemeHTa), nelicTBYeT B CTADHABHBIX BHEIIHHX yemosuax, Being
MPOAHATHIHPOBAHE!  JOCTOHHCTBA W HedOCTATKH OPraHH3alHOHHLIX CTPYKTVR, M
ob0cHoBaHA MHHEAHO-(PYHEUMOHANE AR cTpykTypa.  Jlnmelino-yurumonansuas
CTpyKETYpa obecneynsaer MAKCHMATBHYI0  CTAGHARHOCTL  OPrammIailinn, cosast
Hanholee SaaronpraTHYIO OCHOBY 475 (DOPMATEHON PernaMeHTauny NoNHOMOWH |
OTECTCTBEHHOCTH. Hannume muueiino-dyrkunonansHof CTPYKTYPLE  TOBOPHT ©
BRICOKOH ~ KOMOETEHTHOCTH — CHELHATHCTOR,  OTBEYAIOMINX 3@ OCylIecTBAeHHe

ROHKPETHBIX dyHKIHI.

34 Papaborka  ycomepluencraosanuoii CHCTEMBI  npojaax Q00

Wlwkkepxopd Kopruno [lements

JAns copeplieHCTROBAHMA CHCTEMBS npotak B kommanne QDO «/Lokkepxodd
Kopiuto LlemenTs BROHPaeTCH TAKOH MeTo, Kak COBCpUIeHCTEOBaHHE ¢OBITA,

COwiT nponssenennoll npomykimm NPENCTARIAET H3I CeDfl CAMOCTONTENRHVED W
JOBOJILHO  CYUISCTBEHHYI0O Mo  00bEMY  BRINOTHAEMEIX MEPOTIpHATHH  cdepy
ACHTENBHOCTH IpeanpuaTii [ 18],

[pouece cfbiTa cocTomT W3 (HIMUECKOro MEPEMEMIERHA, CKNAHPOBAHKME [
BAAACHHA NPOMIBELACHHBIM [POJYKTOM, NPEINpoAaRHoro ODCIYVKHBAHEA, COCNKH M
HOCASHPOLAIRHOM 0DCTYKHBAHIN, PACCMOTPEHMN 3aKa3a | NOTYHEHHH JEHET, & TaKme
PAJTHAHBIX YCIYT CEPBHCHOH NOIEPRKEN 1 IOCTABKH TOBapa.

Clcnoenas  3agasa cOwita - Nofgyuermne npubBUIH  OpeanpHiTHeM onarogaps
YACBIETEOPEHHID MaTexkecnocobHoOro cnpoca knkenTos, [Toatomy PeIYAbTATHEHOCTE
COBITA rIaBHEIM 0BpasoM BIHAET Ha peHTalenkHOCTE KOMIAHMH-Iponasua. M3 yroro
caeayer, 9T anma spdexTHEHEX nposak  HeoGxomuma IPAMOTHAR  OPraHHIaLNs
Toprosoro  Aena, Ge3 NNAHAPOBAHMN  OPTAHHAIALHOHHEIX CTRYETYD, CHELHAnbiio
MPEIHASHANEHHEIX ATA PEANH3AHN ABHAKECHHA TPOAVKUHE OT KOMIAHHHE K KITHEHTAM.
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CoBeprieHcTBOBaH e CHCTEME! cObITa HpOIYKUHH B KOMITEHHH - 5TO PEIIEHHE Takoii
npoGieMel HA 3aBOME, KAK HECOBEPINEHHAR CHCTEMA Hponak. ITo peineHHe NpHHECeT
HEOOXOMHMY10 MPHOLLTE KoMmanuy [25].

Heobxoaumo DocTHIHYTE Toro, 9Tobm memenTt K¥IHTE GBUIO BEITOAHO, BB 3TO
MONORMTENBHO BNHACT Ha cOurr. [Mosromy Heofixomamo JOPOEHTE NOTpelHTENIME H
AENATE BCE 1% TOr0, YTohk OHH GBUIH 10BONBHE HeHOH H KAYECTROM NPOIVELIHY,

Tun cermentanmun peinka mAbhepeRIHpOBAHHLIR, T. K. 3anog OO0 #loxxepxodp
Kopesno Llemenrs NPOH3IBOIHT UEMEeHT AM8 MOHOMOMHTHED KOHCTPYKIHHA #H
AHIHITHOIO CTPOHTENRCTRA C PAXNTHYHOH LUEHOH ¥ KaYecTROM,

Hudrpepernimarus NPOIYETOR KOMITAHHH:

1) MpOM3IBOACTBO lEMEHTa ¢ MAKCHMANBHG BRICOKOH MpOYHOCTRE Dez pobaeok
mnaxa (T 500-J0; T 400-00-H) — nna MOHOMOMMTHEX KOHCTPYKUMIA, HO Gonmee
AOpOroe;

2) mpoH3BOACTBO Golice AEINEBOrD LEMEHTA ¢ MeHBIIed npoysocTeio (LTI 400;
I111 400-1120) — fnw HUNHMHOTD CTPOHTENLETEE ¢ N0BaETEHAE LITaKa.

I'MapHEIME =~ KDHTEDHAMH CErMEHTALMH DHIHKZ SEISETCH reorpapuyeckui W
TEXHOMOTHYCCKMIA: 3aKYIKA UEMEHTAE NPOH3IBOANTCA CTPOHTEIBHEIMHE - KOMIIAHHAMH
Ypansckoro permosa.

Hns cTHMYTHPOBARHA cObITa T0IKHE! GRITE PeLIeHb] CHeAYVIOIIHE 38 0aTH:

|} Bonee akTHBHAR peknaMHas NOAIEPKEA 108 Y3IHABACMOCTH MapoK LEMeHTa H
LEMEHTHOID 32804,

2) MAKCHMANBHOE CHIWEHHE LICH [1TH ee KOH KVPEHTHOCTH;

3) ynyumleHHE KAYECTBA LIEMEHTA LA CTPOMTENECTEA B COOTBETCTBHH C pocToM
norpedHoCcTH noTpeduTenel B ToM;

4) HaHM TOPTOBRIX AreHTOB B OTHENE NPOJMK KOMIAHHH II8 BejeHHs Gones
sthiherTHBHEX TPOaaH.

[epcniexcrupnpie HANpaRienHs festensHocTH opraduzamuu OO0 «JroxKepxodip
Koprnno Llesenty:

1) bopeha ¢ KOHKYPEHTHRIMM KOMOAHHAMH W MOMACPKAHKE YIHARAEMOCTH 32BOMA ©
NOMOLILIO AKTHBHOH PERNTAMHOH KOMIEHWH H ClIC10BaHHIO MOTPEDHOCTAM HACETEHHS:
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1) MoAxepKANMe HONOMHTENLHOrD HMHIGEA NPEINPHATHA C NOMOUIBID VYACTHA B
OAaroTROPH TenbHEY aRLMEX | 30].

Has yeemauenns ofvemos npogasc u pocta mpubsum 000 «lokkepxodd
Kopkuno [ementy Heodxoanmo NPOBOANTE Dodee aKTHBHYIO PEKIIAMHYIO KOMMAHHID
MPOH3BOAMMBIX Mapok nementa. [Tostomy HAYAUILCTRY 3aBOfa HEOOXOIMMO COCTABHTE
HOBBIH MAPKeTHHIOBEIR Gromaer, wro CNOCOGCTEYET MOBBIIEHHIO Y3HARASMOCTH
HEMEHTHOTO 3aBOAa, Nepexody KIHeHTOR ROHKYPHPYIOUINX MApoOK UeMeHTs Ha
MpOABHIaesMele 3aBOOOM Mapk,

[TponssonsTes meponpratia nan YIHABAEMOCTHIO NPOAYKUMN 3aB0JA B Y pankekom
PerHose;

I} opopmnenne Toproesix Touex GaHepHBIMH BLIBECKAMM PasTHYHLIX PAIMEpPOR Mo
Janpocy;

1) pasmemenie HapyaHOi PERIaMBl € H30OpDAMEHHEM HOBOMO MEMIKA OKOIG
KPYIHEIX CTPOHTENBHBIX PhIHKOB ropoja Yensfuncka u 0DIACTHRIX TOPOIOE,

3) pasMenleHHe peKnaMel TAPHPOBAHHOTO LEMEHTA HA CHEUMATHIHPOBANHBIX
CaiTax ypaJbCKoro perHoHa;

4) nonyqeHne KAMEHTOR HHOOPMAIHOHHBEIX MaTepHanos: Dyxaeros # Gpounop c
ONMHCAHHEM BOSMONHOCTEH HCMONLIOBAHMA LEMEHTA;

5) MpefocTaBNeHHe NPOAARIAM HA TOYKAX COSHONCHEIR ¢ IOrOTHIIOM KOMTIAHHK;

6) mepHOIMMECKOE NPOBEAEHHE COBMECTHBIX © ANIMHHHCTPALHAME TOPOAOE W
PAHOHOB MEPOTIPHATHIL 0 OTCNERHBAHNIO KAYECTBE LeMeHTA.

Ana CHuMeHMA Uew oCTaTOMHO BHOpaTh HauBonee BEIFDIHBIX OOCTABIIHKOR C
MHHHMLILHEIMH TPETAMH KOMIAHHH HA 3aKYTIKK CRIPLA 18 UEMeHTa, IMEKTPOIHEPTHH,
PEMOHTE ODOPVAOBAHKA H T. 1.

Ana Gonee awtwsnoli pabortwm otaena Npoaaw HeoDXOOHMD HEHATL ONBITHBX
00paz0BAHELIX TOPIOBLIY ATEHTORE, O0pATHEIINCE B HIBECTHLIE ATEHTCTRE MO nojabopy
nepcoHana |9].

Takum obpazom, cvTh cHCTeMBI npoaas B xommannd OO0 «[Tiokkepxodi
Kopkuao LleMen 3akmovaeTcs & MPOH3BOICTEE KAYECTBEHHOTO JOCTVIIHOIO 110 LeHe
UEMEATA, B KOTOpPOM HY#ZatoTea norpebutens. Takke 3asof NpelocTaBIReT
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PalIHYHEIE MEpKH

CTpouTentCcTEa. Bee 3TH yenobus cosnanTes ang norpebureneii ¢ LebH 33¢

UeMEHTA: Kak ansg MOHOTIOJIMTHOTO, TAK s AHHITHIOHOTD

AETOPHTET H NOTYIHTE NPHOLLIE (pHcyHoK 12),

TYHHTE HX

1. Moeenmnense kavecTss neMenTa B
ABHCHMOCTH OT TpefoRaHuil KNHeHTOR
2. IlpoBeaetne cosMecTiEn -
MEDOTPHEATHR M0 OTCEKABAHNID 1. Veerauenme HpHEOLLTH
1. Heob KAYECTRA [EMEHTA COBMECTHO © sanoa Gnarozaps
A ATMHHHCTPALHAMH MOPOaos B pafonon NPOHIBOACTAY TEMEHTa
Eﬁmmu = HemGruCKof obnacTn BRICOKOID EAYSCTEE H 2o
ST 3. MaKkcHMATEHOE CHHMEHHE el Ha mniepennmann pa
UEMEHT MAPHKH U1 XHIHITHOM °
VTR, 4. Pasmemenne Hanepue BuBecox B MOHODOHTHONG
TEpO A HEDYKHOH PeKnamel ¢ naofpaxenmey CTPOETETbCTES
iﬂm“ HOBOTO MCIIKA EMEHTA, parMereHES 2. PocT 9Bcia KIEEHTOR
i PEKTAME EMEHTA HA DIaroaps NeHOBRM
pECARREN CHEHHATHINPOBRAHHEL CaiiTax, *| pemvymectaan
::prf:’::““"’ PECOPOCTPAHERNE HHQOPMALHOHHRLY 3. AxTHBHOE
3 ; MATEPHANOE O MADKAX MeMeHTa, HX CTHMYIH ne
= ﬂm}rr; i cHOHCTRAX Kﬂkﬁﬂ?ﬂﬂﬁﬁnp}'
AT 5. ﬂﬂ]ﬂiﬂﬂﬂﬂ“ﬂ'ﬂﬂ.ﬂbﬂm BCTPEYH M MEPOK NPOHIBOTHMOTD
PESIEMHOH CHELHATHINPOBAHHEE BEICTARKH ieéMeHTa Gitaroaps
RO 6, Cornanne Breras aRTyaLHoi e——
4. Orcyrerane KMHEHTCKOR a3kl JAHHKX 4, TMogsnnenyue VPOBEHA
| BeobxommMoro 7. loAroToBks ¥ oprauwamms ITPOJEAH TEMEHTS J8ROTA ¢
R NpE2CHTARE MUpOK HeMEnTa MOMOUILEDY TOPIOBALX
. s §. KoucynbTamns on sonpocas SleTinn
OpHMEHSHHS LICMEHTA
9. Hechienopanwe pradisa
10, Churr

Prcyrok 12 - Mogens «ueproro sumxas ana OO0 #lroxxepxodid Koprrao

LlemenTs

Brion no rnaee  3: PaccMoTpes  KOHKYpeHTHOe npenmymecteo OO0
«/Ioxxepxodd Kopkuno Lement, sesus maddepennysanmo TOBapa Ha LUEMeHT I
MOHONOTHTHOTO H HHTHUIHONO CTPOHTENLCTEA H MEPCHEKTHRHOCTE npomak [1L1 400-
H0-H, T1L[ 400-120, I 500-710, LLIITL] 400, & kauecTne neau NpenpuaTHa BeiGpano
COBCPINEHCTROBAHHE COBITA M NepedHCIeHo, Kak 3toro nobHrscs. CHCTeMa cOBITA

TOBAPOE — BAXKHOE 3BEHO MApEETHHIa H nocneaHHH srtan NPOH3IBOACTEA H JOBEISHHS

TOBapa Hanee Gonee nogpobno

COBEPIICHCTBOBAHKA COMITA W paccnTaHa  hleKTHRHOCTE DAHHOO IpoeKTa.
6l

A0 KIHCHTA. PACCMOTPEHO  JOCTHKEHHE



IJIABA 4 TLTAHUPOBAHUHE PEAJIMIALIMH CTPATEIHIl B NMPOEKTE
COBEPINEHCTBOBAHHS CHCTEMLI NPOJAR 000 «TIOKKEPXO®D
KOPEHHO UEMEHT»

4.1 Pazpaborka nogcucresme YIPABACHHSE (PAKTOPAMH peanuiaumn NpoeKTa
COREPIENCTEOBARNA CHCTEMBI npodax (00 adioxkepxodd Kopxnno Lemernrs

(oprasuzaunonHoi KYALTYPBL, ABHAYUIHMH H Ce[HHBA HOLTH MK CHJIAMH)

He tpedyer aoxasatensers 1ot (KT, HTO KOHKYPEHTOCHOCOBHOCTS KOMIANHMN BCE
DOIBLIC 3ABHCHT OT ee KYNETYPbl, BEllb KOMIAHEA YIYHIIAET KyABTYPY, & KEYJIbTYpPA -
KOMITAHHKY,

BriscHuM THI opranusansonnof EYATYpbl npeanpuataa QQ0 «rokkepxodid
Kopxurao Iemenrs s OPHEHTAUHMH PaBoOTHHKOB HA TO, 4TO SBANETCH  fng
OPTAHH3AUHH LCHHBIM K BamHe, Cloeundmsecksm aKTopoM KOMNAHMM SRIAETCH
oTpacik, B KOTOpON OH4 paboTaeT, B ZaWHOM CTyHae NPOMBILULIEHROCTS, [Mogromy
ol Q00 w/hokwepxofp Koprkumo Llements  mweer hopmanusosanny o
(aOMHHHCTPATHBHYIO) EYILRTYPY, “bA XapakTepHad 4epra B TOM, 9TO mpaBa =
ODNIAHHOCTH — Mepcosana ueTko GOpMaNMIOBAHEL, [pH  oTHOpe nepcoHana
PACCMATPHBAINTCA HE CTONLKO HX MPOPECCHOHANBHBIC HARKKH, CKONBKD CTENeHL HX
COOTRETCTEMA  ONPEdE/CHHBIM  MOTKHOCTHRIM  HHCTPYELHAM,  CHOCOGHOCTS
WTAETCTBCHHOCTE BRINONHATE CBOM O0R3aHHOCTH. DTH 3HAHHA MOHAIOGSTCR NpH Hafime
MEPCOHANa 114 COBEPIISHCTROBAHNA cOmiTa [15).

Oprannzaunonnas  kymeTypa cnocobcTeyeT  GRaroOpHATHOMY  CoUMAlbHO-
NCHXONOTHYECKOMY HACTPOKY B KOLIEKTHBE KOMOAHHH, CO3qac] NPOYHOCTh,
KOHKYPEHTOCNOCOOHOCUTL H HOATOBEYHOCTE 3asoaa. Ha KOHKYPeHTHOCTD NpeanpuaTisg
000 «lokkepxodib Kopkuro LlemeHts Gyner NonomHTEALHO BIHSTH 1O, 4TO
brarofapsa e¢ dopMmarusoBanHo (BIMEHHCTPATHEHOI) KYALTYPE TIABHOE BHHMAHNE
YACNACTCA Macwtady [eATelNLHOCTH, YTO COOTBETCTBYET €2 LelH — pacuinpeHue
QCCOPTHMENTA, COBEPLICHCTBOBAHME NPONAXK, T. e, paienTHe KomnanuH. B cnyvae

BhICOKOT CTENEHN c:mn{ecmuucmmﬂpammn H KYIbTYPB! Komnadus Ovaer



yenewHod. [Tostomy fenaetca BEIBOA, 9TO SHAYHMOCTH OpPraHH3aALAOHHOI KyABTYpHI
PACCMATPHBACMOTO 3aBOME 3AKMOYACTCS B TOM, YTO 3TOT THO KYNETYPH OKA3biBaeT
BTHEHHE HAa SQOEKTHBHOCTL NEATENLHOCTH NPEINPHATHR W SBAACTCH MPEAMETOM
PASBHTHA H HIMEHEHHH B TeUEHHE BCell MHIHH NPEANPHATHS,

bonkoe 3HadenHe A1a QOPMMPOBAHMA W NOJIEPHKAHMN KYILTYDE HMEET CTHIE
PYKOBOOCTEE, T. €. COBOKYIHOCUThL XapakTepHRIX, 0CODEHHO HEHIMEHHBIX [MOIXOI0B
NpaKTHYeckoH 1eaTeNbHOCTH HauanbCTRa Komnanwn [ 19],

Jlns NOCTPOSHHS MOACHCTEMEI Yyrpamnesds QaKTODAMH PEATH3ALNH MpoeKTa
ucnonk3ayercd noue cuin Kypra [lesuna. To teopan Kypra Jlesina, kaxaan KoMIaHna
HIH CHTY4LHS PacCMATpHBACTCA Kak HANOIAIIAACH NPH onpeleleHHOM OanaHce HIH
PABHOBECHHM MeXIy IBHAYIIHMH H CcoepaHBAROIIHMH CHIAMH WiMeHenns, FEciam
HHYEr0 HE MEHSeTCH, TO TPOTHBONOIOWHLIE CHIKM pasee.  HActpymen,

NpecTaBNeHHBIH HIDKe, Haznan « AHATH30M nois cumys (prcysok 13),

Morenmman mamenennii: novEMaEre NpoOIeMEl He camoro hherTHRROMD

APOIBAENHS TORApA
Juwaymme cum
BT i BoaMosBOCTS CHHREHHA
lloBrimenwe cnpoca ma | HENAHAE JAB0IA DEH\?;E:EI;E:;“;?-H
T yu:;:::::;“ MECTOPACTIONOMKESHS
TEROTA

4 2 L2l

Peannzanus OPOCKETE COBCDIMEHCTBOBAHNE CHCTEMELE ITPOIaM
HEMEHTA MYTEM COBEPDINEHCTROBAHHE CHCTEMEI cOBITA

18]

OreyTeTERe J0EEOR pekiaMuoil KOMIAHWH B TOPIORRX arcHTOR | *

Caepsnsaompe cHL

Pacynox 13 — Amanus nons cun no K.Jlesuny nas npennpustia OO0 «loxkepxohd

Kopruno Llements
(i K]



JIBWKYIIHE CHIBI: NOREILENHE clipoca Ha HEMEHT, BOSMOKHOCTE H SKeJanie 3apoja
YBENHYHBATE OPOAGHH, BOIMOMHOCTE CHHKCHHS MeH Ha MApKH  NpOJaBaeMonr
HeMEHTE H3-32 YIOBHOTO re0-MECTOPACHONOKEHHA 34B01A,

Craepxwpaomeii cunoff peatmsamm HpOSKTE  COBEPLICHCTBOBAHMA CHCTEMEI
MPOASHE LEMEHTA MYTEM COBEPIISHCTEOBAHHNY CHCTEME CORITA HBISNETCH OTCYTCTBHE
AOIKHOH PEKTAMHON KOMITAHHH 1 TOPrOBBIX AreHTOB.

H3 nemsyimx cun wanBonumee HIHAHME OKa3kBAET CHMa «BosMmowuocts
ACIAHHE 3aB0TA YBENHYHMBATE NPOTAKHY, T, K, 118 NOBMIIEHMS ¥POBHA KOHKYPEHIHH
HA POCCHHCKOM DBIHKE KOMNaHHS CTpeMHTcs  Bonbime BHHMAHHA yIelsTh
COBEPLIEHCTBORAHKIO CODCTBEHHON IeATENRHOCTH TaKOl, KaK TPOTAAH.

Bawauue cpemwed cunm oxaszmmast ABylas cuna «llossnuense cnpoca ma
neMeHT», T. k. B Hensbunckoli obnactw nabmoaaercs YBEIHYEHHE KHINIIHOMD
CTPOHTENRCTEA. Takoe NOBMINEHME AACT TOMYOK AansHeHeMy pasBRTHIO KOMITAHHH,
YEpeINeHHID NO3HIHA Ha phiHKe.

Taw#e cywecTRyeT Takas IBHKVIIAN cHAA, Kak «BOIMOKHOCTE CHHAKEHHA LEH Ha
HEMEHT H3-33  yIODHOrO Ieo-MecTOpacnonomenus 3aBoja», T. K. MecTo ans
CTPOMTENLCTBA MPELNPHATHS BRIOPAHO BCEro MU B Mape KHAOMETPOB OT ChIphEBOk
Da3bl 3aB0J13, MECTOPOMKIEHHA HIBECTHAKOR M TTIHH.

Cuna «Otcyreteie fomwnod pexnamuolf KOMIAHEH o TOPrOBEIX  ArEHTOR
CASPRHBAKOIAN, T. K. Ge3 OCTATOMHOH pernaMs! 1 TOproeoro NePCOHATE HEBOIMORHD
COBEPLICHCTBOBAHHA CHCTEMBI TIPOJak, HO HA PEKNAMHYVIG KOMORHMIO ©H Halim
TOPTOBKIX ATEHTOB TpelyTea AeHekHEle Blowenus [22),

Brsoa: Hexoas n3 nannof cxemu HaGmonaetes ssHoe npeofnafanie JEHAYIHX
CHI HAN CICPWHBEIOIIHMH, 9T0 OEIVOIOBHO NONOKHTENLHO BAHSST Ha NpoeKT
COBEPIICHCTBOBAHMA CHCTEMB! npojaxk. [IBmymas cusa 2 ssngercs HambBomgee
IHAYHMOH, TAK KAK eCTh BOIMOWKHOCTH COANARATE YCTORMA Golee BEICONEHLIE ans
knuenToB. Hexparka sddextusnoil pexnammoil xomnanmm - COCPIKHBAIOWIAN CHITA.
AswyniHe CHIB 1 B 3 MeHee IHEMMME, YEM BTODAA, HO TAKKE BAMCHLL [lpa
spdexTupHoll paGore BCero nepcomana 3aBONA H TIMATETRHOM aHaTHIe CHTYaLHH,
PHCKH OYIYT MHHHMHIHPOBAHE,
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4.1 Paspaboreka nogcHeTeMb YUPAaBTEHHA  colepkaiHeM  NpoexTa
COBEPIIENCTROBAHAA cHcTembl npoaax 000 «Tokkepxodd Kopxuno HemenTs

Hz awanmsa pestensrocra Q00 «/lroxwepxopd Kopxuno Llements chemyer
HAKTOUEHHE, 910 USMEHTHEIH 3aBo MMeeT Gyylee H CIocoBHO KOHKYPHPOBATS.

Ha ocHOBaHMM BEIBOLOB PacCMOTPEHHOTD BhIIE MADKETHHIOBOI'D HCCNCI0BAHHA,
IR COBEPHICHCTBOBAHHA ~ CORITOBOH  JEATENLHOCTH  KOMDAHMH, MOWHO
CHOPMYNTHPOBATE CRENYIOMHE NPeAT0MREHHA,

IlepcnekTHEHEIE HANpaBJeHMS JeSTensHoCTH 3asoga OO0 wlliorkepxodid
Kopknno Llemenrts:

|) Bopnba ¢ KOHKYPEHTHEIME KOMIIAHUAMH H I0/UIepKaHHE ¥Y3HaBaemocTH Gpenpa ¢
HOMOUIBED SKTHEHOR PEKIAMHON KOMIAHHA W ClICI0BAHHI0 NOTPeBHOCTAM HaCeNeHHs:

1) DOANEPWAHHE NONOKHTENLHOTD HMHIKA  KOMIGHHE nmpbem 000
«llroxkepxopd Kopkuwo ILleMents ¢ nosmomsio yuactss » BraroTBOpHTENBHEK
AKUHAX.

JAna ypemwdenus ofbemoB npojak W pocTa npuosm OO0 wlroxxepxodid
Kopruso LemerTs HeoGxomuma rpamoTHas MEPKeTHHINOBAR MOTHTHKA.

A% 3TOro NPOM3BOIHTCS paboTa HAT YIHABAEMOCTEIO MAPOK LEMEeHTa B Y patbckom
pErHoHe:

1) ofopuaenne Toprosex ToYex HaHepHEIME BLBECKAMH PAsTHYHAIX PAIMEDOB MO
3aMpocy;

2) pasmenieHHe HapyKHOH peknambl ¢ H306DEWEHHEM HOBOTO MeIIKa OKOIO
KPYTHEIX CTPOHTEILHLIX PRIHKOB ropofa Yensbuncka 0 061acTHEX roponos;

3) pasMemieHMe PEKIEME TApPHPOBAHHOTO LEMEHTa Ha CHELHATHIHPOBAHHEIX
cafitax Ypaisckoro persosa;

4) nomy4eHHe KIHEHTAME MHbODMALHOHERIX MaTepHanos: OykneTos u Gpolmop ¢
OMHCAHHEM BOIMOKHOCTEH HCTIONIB3IOBAHAR [IEMEHTA;

5) npefocTaRneHHe NPOAEBLAM Ha TOYKAX CNELOJeHIE] C TOTOTHITOM 32804

6} NMpodecCHOHANEHBE BCTPEYH H CICUHATHIHPORAHHAE BBICTABKH MEPOK HEMEHTA
H PacnpocTpaHeHHe HHPOPMALIHA O MapKax LeMeHTa KOMITAHHH,
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[omumo 5TOro Jins coBepuleHCTBOBaHHA Chbita saBoga QOO «/lrokxepxodi
Kopwmo Llements nossnmaetcs wauectso BLITYCKAEMOTO 1IEMEHTE, KOTOPEL] B
Marpuue BKI™ naxoawres & coctosumm «Inemy (mapxu T 400-00-H, TTI1 400-/120,
LTI 400, ITL 500-710). Bems NMPHMEHEHHE KaYeCTBEHHRIX IIEMEHTOB [OBBICHT
KEHECTBO M ONTOBEYHOCTh OeTOHA, KOTOpDBIH HRISETCH ODHHM  ua OCHOBHBIX
CTPOHTENRHBIX MATEPHANOR NPH CTPORTENLCTBE 3manuil. [Tpowcxomut NEPHOIHYECKDE
NpOBEICHAE COBMECTHRIX MEPONDHATHH 10 OTCASKHBAHHIO KoUecTEa EMEHTA
COBMECTHO C AIMHHHCTPAUHAMH FopojIoB W palionos Yenstunckoll obnactu.

Ipouece npoussoucTea uementa na 3apoe CocTONT 13 TEXHOIOIHISCKHY 3TANOR:

1) nofbiua cLIpLEBEIX MATEPHANOB U ZOCTABKA HX Ha 3ap0Ie;

2) IpoGneHHe W TOMON CRIPLERETY MATEPHANOB;

3) MPHIOTOBNEHWE M KOPPEKTHPOBAHME CEI PbCBOH CMECH]

4) obmHr CEIpLEBOH CMecH (Momy9enue KIHHKepa);

3) noMon KauHKepa ¢ JobaskaMi (Hodyuene LEMEHTE );

b) TApMpOBAHME W OTIPY3KA FOTOROTO LEMeHTA [27].

TexROMOrHA M3rOTORNEHHMS UEMEHTA COCTONT Mx JABYX OCHOBHEIX stanos. Ha
MEPBOM 3TaNle MPOHCXOAWT M3TOTOBRNEHHE MPOMEXYTOYHOIO NPOOYKTa - KIHHKepa,
FpaHyll, Harpeteix A0 1500° C, nomywenssx w3 rnmwe W #isectrn. YTo samserca
OCHOBOH ans maroTosnenHs nemenTta. Ha BTODOM 3Tale MPOHIBOACTEA MPOHCXOINT
NEPCMAThIBAHHE KIHHKEPA OJHOBPEMEHHO € THOCOM WIH IPYrHMH A0GABKaMH H B
HTOr'e HIrOTABIHBACTCA MOPTMAHIIIEMEHT.

B cefecToMMOCTH UEMEHTAa NpONEBAEMLIX MAPOK 3IAROIOM IATPATH HA TIEPHLLA
TEXHOJIOTHIECKHH 3Tal NPOHIBOICTRA LEMENTa T0X0asT qo 80%.

B npomssomcree uementa meolxonumo NMPHHHMATE BO BHHMAHHE XHMHEO-
MHHEPANOTHIGCKHE NMOKA3aTell COCTABA ChIPhE: TBEPIOCTE, OOHOPOIHOCTE. |akHe
AAHHBIE MOTYT IHATHTENLHO HIMCHATHCA [AKCE B CHIPhE W3 obiero MECTODOMIEHHS, 4
TeM Golee, H3 PANTHYHBIN Kaphepos. Takke chipse MOWeT PATTHYATECH H TIO TAKHM
KPHTEPHAM KK THCTOTA M BNAMHOCTE, H HAXOMAHWTCHE B 3aBHCHMOCTH OT YCIOBHH
NODBIYH, METOJ0B TPAHCIOPTHPOBKH H XPAHCHHAE ChIpbd. B pesyawTate yero,
HeOOX0IMMO BRIGPATL METO]I MPOHIBOACTRA LIEMEHTA,
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Mapky TIL{ 500-710 (Iaax 0 %, Rrso - 40 MIla, R28 - 57 MIla) neoGxommmo
HMITOTOBHTE C TaKHMH XAPAKTePHCTHRaMH:

- BLICOKA® NPOMHOCTS, KOTOpas IPpH OPOYHY PABHBIN YCNOBHAX 0acT BOSMOKHOCTh
CHH3HTD pacxon uemeHTa OeToHHON cMecH o YMEHBILHTL ero cefecToMMOCTE, YyTo
MOMOMWET CHHIHTE er0 LEHY:

- HaubDJlee BRICOKAR TPOYHOCTL HeMeHTa:

- MaKCHManbHas cTofikoCTH BeTona, H3FOTOBICHHOTO M3 IAHHOTO leMeHTa, KOTOpas
YMEHLIIHT BOCHPHHMHMHBOCTS K BoznelcTBHIO drPECCHBHBIX CPEei H3-33 HHIKOMO
COACPAHAHHA menoye.

Maprky TTL 400-110-H seobxonumo u3rotosuTs ¢ TAKHMH XaPaKTepHCTHKAMH:

- BEICOKAH NPOMHOCTE HA CRATHE,

- HH3KOE conepxanne wenovei » uemente (0,55 % g nepectete na Na2Oeq),

Mpoaawa mapox 111 500-J10 [TL] 400-J10-H ocymecrsnsercs 1 pPOH3BOACTEA
TOBAPHOTO DeTOHd NPOMBILLITEHHONO T FPEHIAHCKOTO HA3HAMEHHA, NPOHIBOACTED
COOPHEIX aene3o0eToOHHBIY WInenHi | KOHCTPYKUHH, NPOH3BOACTBO NMOAIEMHBIX H
NOABOIHBIX DETOHHBIX H WeNe300eToHHEIX KOHCTPYKUMI NOBBULEHHOH NnpoMHOCTH,
NPOHIBOACTEO OETOHOB  CHElHANLHOTD HAIHAYCHHA [NOBRILEHHOA CTOHKOCTH K
ROPPO3HH, TPOHIBOACTBO CYXHX CTPOMTENRHBIX CMeceil MACCOBOID MPHMEHEHHH,
NPOHIBOACTBO NETKHX B SYEHCTEIX OeTOHOR,

Mapgn T11] 500-0 » 1] 400-10-H womnanua OO0 #wokkepxopd Kopkmao
Llements npomact saMeHTAM 08 MOHONONHTHOG cTpoKTenkCcTRa  Grarogaps
BOSMOWHOCTH DETOHA W3 TOr0 LEMeHTa ia ORICTPHIT MepHO CTPONTE 30aHUT TOBOH
ITAKHOCTH W GopMel, Oe3d IIBOB, Yo 3IHAYUTEALHO YBEIHYHBACT TENNo M
IBYKOHIOIALNIO, yMmeHbllaeT obwmiE pec nocTpoixm, NpedoTEPALIAST NOABIEHKIE
TPEIlHH,  YBeTHYMBAET NPOYHOCTh 3MaHMil, [enas WX OGojee JOArOBETIHBIME,
ONAPONPHATCTEYET  IHAYHTENbHOMN MOPOIOVCTOHYHBOCTH.  DT0  JOCTATOMHO
KAMECTBEHHBIN H IKONOIHYECKH YHCTRIA LeMeHT 3a cyer cogepkanna 0 % waara, 9ro
Jdacr I-THH'EDI.[I;].I.T}-'H} NpPOYHOCTE NMOCTPOCK C MOMOLIERY 3TOID LeMEHTE.

Mapky I1L] 400-120 (11l1ax - 18 %, RTRO - 32 MIla, R28 - 47 MIla) neobxoammo
H3rOTOBHTE CO CIEAVIOMIEMH CBOMCTRAMIE
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" BBICOKAA NPOYHOCTE NPH NPOYHX PABHLIX YCIOBHSX, KOTOPAA NOIBOINT COKPATHTS
pacxod uemeHTa GETOHHOH CMECH W NMOHMHIMTE ero cefecTOMMOCTB, 9T0 NOMONCET
YMEeHbLIHTh [eHY!

- MOBLILICHHAN NPOYHOCTS: UEMEHTA NPH MPONAPHEAHHH, KOTOPAR NO3BONHT CHHINTE
BpeMsl TENN0-BAEKHOCTHOR 00paboTkn WO pacxon Tenia MpH Tenno-BlamHOCTHOH
obpadoTke, yRenHHHTs oDopadHBaeMOCTE BopM;

- NMOBRILIEHHAN CTOHKOCTE DETOHA, HIrOTORIEHHOIO M3 IEMEHTA, K BO3IeHCTEHK)
ArpecCHBHEIX CPE/ H3-34 HH3KOTO CONePRAHHA Welouei,

Mapiy LTI, 400 (Llnak — 36 %, Rreo-30 MIla, R28 — 45 MIla) sywno
H3TOTOBHTE ¢ TAKHMH CBOACTBAMH:

- BRICOKAR CTOHKOCTL MPH BO3IeHCTEAN MPECHEIX H CYBDATHRIX GO

- NOBLISHHAR HAPOCTORKOCTE GETONOR (MO CPaBHENHID C NOpTIANALEMEHTOM);

- xopouuii nabop npounocTs npr Tennosok ofpafoTie;

= HH3KOC TEMJOBBLICNCHHE MPH THIPATAUMH TPH CTPOHTETLCTBE MACCHBHBIX
DETOHHBIX H HENeI0DETOHHLIX KOHCTPYKLLMIT.

LlesmenT mapor [1L] 400-120 w IITTL] 400 xommagua OO0 w/liorkepxohd Kopkuio
HEMEHT» OPONACT KAMEHTAM LIA NPOHIBOACTRA MPOYHEIX TORAPHAX DETOHHEIX CMecei
NPOMEILLIEHHOTO H TPk IAHCKOID CTPOMTENLCTEA, NTPOHIBONCTEA CYXUX CTPOHTENLHLIX
CMeCeH cnenHaisHOro # MACCOROTO HATHAMEHUA, TPOHIBOICTRA DeTONHEN cMeceii s
YCTPORCTBA [OPOMKHLIX OCHOBAHHA M NOKPHITHI, MPOMIBOACTRA OETOHHBIX |
#eNeIoDETOHHBIX  MOCTOBRIX KOHCTPYKIWI, TIPOM3IBOACTEZ CYXHX  CTPOMTENLNEIX
cmecedl Maccosoro cTponTenseTEa [21].

B naboparopun sapoma OO0 «liokkepxodd Kopruno [lemerts, vuacteyiowmeii
CORMAHHM CHCTEMB] ODECTIEYCHHA KAYSCTREHHOH NPOAYKLMH, pazpaloTke U BHENPEHITH
CTAHIAPTOB NPeINpHATHA [0 KOHTPOIID NPOHIBOACTEE, HEoGXOIMMO [IpoBecTH
HCTILITAHHA CLIPLA W MaTepHANOE UEMEHTHOrO NPOMIBOACTRA, MPOHIBOIMMOID W
OTTpy#acmoro nemerTa, ClledyiomuM ITanom 1afopaTopis 3aBoIa 10/KHa TPOBECTH
HCNBITAHEA ChIPBA H MaTEPHANOB LEMEHTHOTO MPOMIBOACTEE, NPOHIBOAUMOID K
OTTPYWaeMoTo [EMCHTA, NOMAKHA YYACTBOBATE B COJNAHHH CHCTEMEl ofecneuenms
KAMECTBCHHOIO UEMEHTA, paspabOTKe M BHEIPEHHH CTAHIAPTOR 33BOJAA MO KOHTPONO
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npoHIsonctsa. Jlaloparopus Ha peryiaproil ocHoBe MPOHAET OUEHKY COCTOSHHA
HIMEPEHMUIT B COOTBETCTBHY ¢ TpeGoBarnamn MM 2427-97 «I'CH. Ouenka cocTostns
HIMEPEHHA B HCIWTATENEHRIX W H3MEPUTEABHLX naboparopmumos,

It NpoMIBOICTEA LUEMEHTA VIIYUIDEHHOH cMecH HHMKCHePE Nabopartopuy A0 HE
MOBBICH T MPO(eCCHONATEHLI YpoBeHb, NPHHAR YYACTHE & TPeHHHIAX, NPOBOIHMbIX
IAPYOCHKHBIMH  TEXHHYECKHMH  CrISIHATHCTAMH, Jlaboparopus 3aBona ¢ nomolls
COBPEMEHHOTO O0DOPYIOBAHHA JOMKHA NPOBECTH KOHTPOIE NPOHIBOACTEE LEMEHTH H
(hH3HKO-MEXaRHYIECKHE HCMBITAHUA TOTOROTO LeMeHTa, XHMHUCCKHI anams ChIPBEBLIX
MATCPHANOE, KIMHKEPE H NEMEHTA BLIMONHHTCH PEHTICHOCHERTPATbHLIM METONOM
HEnoab30BaHHEM npHbopa ARL-9900 npoussonctaa komnanun Thermo Scientific, /s
MOAFOTOBKH Npol K pEHITEHOCHEKTPANLHOMY EHANMIY Byler MPHHHMATBCA
nnasiibHan neds VULCAN u asTomatuaeckuii npece HERZOG. Taa MOATEEPHKICHHA
BEICOKOH TOMHOCTH XHMHYECKHX AHANHIOE 1 (HIMKO-MEXaHWYECKHX  HCTBITAH
nabopaTopHA NOMKHA NPHHATE  VHACTHE B MEKNADOPATOPHLIY  CPARHHTEABHEIN
HCNBITAHHAX.

[ pynna naboparopun GETOHOB M CTPOHTENLHBIX PacTBOPOE JOMKHA NPOBOIHTH
CHEAYHIIME HCIBITAHHA:

|) nposepra obpasuos GeToHa Ha MOPOIOCTORKOCTE:

2) onpenenente BOJOHENPOHHIIAEMOCTH GeTOHOB:!

3 ) nenbiranns GeToHHLIX 06paIOs-KYHOB MO NPOYHOCTH HA CHATHE,

4) KOHTPOAL KAMECTBEHHBIX M TEXHOMOTHUECKHX CBOHCTE GeTORHBIX M PacTBOPHbBIX
CMECei;

3} npoBepka GETOROB B COOPYKEHIAX HEPAIPYIIAIOLIMMHE CIOCOBAMH:

6} yCTaHOBICHHE CTPOHTENBHEIX M TEXHHUECKHX CBOMCTRE MENKOTo 3anoiHuTels 1o
FOCTY 8735-88;

7) YCTAHOBNEHHE CTPOHTENLHBIX M TEXHHYECKHX CHOCTR KEPYIHOrO 3anoiHuTens
mo MOCTY 8269.0-97,

¥) NPOEKTHPOBAHHE H ONTHMH3ALHA COCTABOB GETOHHBIX | PACTBOPHBIX CcMecei;

9) TEXHHYECKOE KOHCYILTHPOBAHHE H HCCNeN0BATENLCKYTO paboTy 118 KIHeHTOR
3aB0MA - NPOU3BOANTENCH COOPHOTO W TOBApHOID DETOMA.
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[ponssoiummii MPOYHLIT H KauecTBenHbl HeMeHT sapoma OO0 wiokkepxodd
Kopkutio Llements nomsen ofnagars CHEAYIOILHMA  OCHOBHEIMH  CBOHCTBamu,
NPEALABNACMEIMH CTPOHTEIAM;

|} npounocTs;

2) CPOKH CXBaTHIBAHME:

3) HOpMalLHas rycroTa;

4) TOHKOCTH MOMONa | ap.

[omumo 3toro a8 crponteneii nMeior spavee o XAPaKTCPHCTHKMY [EMEHTA, He
HOPMHPYIOUIHECH B CTAHAApTAX Ha LEMEHTH: BOSOOTHETCHHE, ROOONPOHHLAEMOCTS,
MOPO3OCTORKOCTS, TLIOTHOCTE, REICONOOBPA3OEaHNE o ap. Haubonmee cymecrsenmpim
NPHTEPHEM NPHMCHCHWA UEMEHTA NPH HIOTOBNEHHH BETOHA ARNACTCA CTABHILHOCTE
BCEX MapameTpoB lUemeTa. [Ipy BRICOKOM YPOBHE Ka¥ecTBd MPOHIBOIHMbL 3AR0I0M
UEMEHT OY.eT KoHKYpenTocnocobuem. [Tna sroro HEOOXOIHMO TPAMOTHO COCTARHTE
CEIPLEBYIO CMeCh, YYECTh TPefoBaHHS TeXHOMOTHYCCKHK HHCTPYKUMH ¥ o0A3aTensHble
KPHTCPHH KaHecTBa, KOHTPOIHPOBATE NPOIecs NPOUIBOICTEL UEMEHTA ¢ COBMOTeHIENM
HOPMATHBOB TEXHHYECKONO peryanposatns [26],

Crenywomas cTynens nociie NpoMIROICTEA ueMenta - AHATAI  NoEasaTenci
KauecTea, koTopsill yunteisactes TOCT 3051597 allements, OBIne TexHMYECKHe
yehosnay (Tawwe Danusii FOCT npensssnger tpefonanns k TRAHCIOPTHPOBAHHIO M
NPAHEHHIO LEMENTA) i NOKA3BIBAET YPOBEHE COOTBETCTENA Tpebosanuam MOCT,

Hanee ujer BLICTARNEHHE MAPOK VIYMIEHHOTO EMeHTa B MpOaasy, paiMeLicHne
B npaic-nucTe Ha odmunansaom caiite hitp://www dyckerhoff-korkine.com.

[lpumeneno nma cbeita WeMonksoBaHue criocoBos CTHMVIHPOBAHHRE NOKYNKH 38
CHET UEHBL & HMEHHO! MAKCHMATEHO HHM3Kagd UeHa, YTobu 9Toro ADOHTHECH,
HEODXONMMO PaccMOTPEHME, 38 CHET Yero CKIATMBASTCN LeHa, Has sToro npegnpusTie
AQIAHO NEpecMUTPETE CROHX MOCTABIINKOB 419 HanGonee BHITOMHBIX 3AKYNOK, T, €.
HpH - BHATHIE  KOMMEPHECKHX  IIPefTOMEHHI  PacCMATPHBACTCS  MHHHMHIALAL
COBOKYITHBIX 33ATPAT H PHCKOB, KOTOPBIE MOMET MOHECTH Halle npeanpuaTHe.
lpeanpusrtde NOMKHO OTKA3ATRCA  OT  MMEIOLIMXCH NOCTABIIMKOR raza o
FIEKTPOIHEPTHH, YCOIYT 10 peMoNTY obopyIoBaHWs, AoGapoK ANA TPOHIBOICTRE,
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fnocTapok T obopynosatus B nonssy Domee BRIOAHEX npeAtowenuii, Nocrasumixa [T
obopynosanis «ElcoM» nomenaTs Ha xomnanmio «CCHCTEMa®, CIKOHOMHB IPH IToM.
Mocraswmka OAO «MensGaneprochuTy NOMeHATL Ha OKaILIBAIOUIYIO YCOYIH 10
HEpEdaie  JiekTposHeprid  koMnanHy  OAQ  «Yenabunckas  snextpoceresas
KOMIBHHA» ¢ HaHDONEe BRITOMHBIMH VCIOBHAMM  CHENOK, Baarozaps MuowecTsy
KOMTIAHHH 110 PEMOHTY NpoMblIeHHOre o0opyI0BaHHA komnanmio OO0 «lensta-
MHAHHHPHHDY  nomeHfeM Ha 000 «Adwanunay H3-38 OeICTPOTO  KAYECTEEHHOTD
OKAAHHA MHOKECTBA YCIYT. ITH NefiCTBHS NOMOTAIOT CHASHT LEHY HA HeMenT Ha 20 %
H3-3a CHUKEHMA pacxoaoB HAa 20 % Ha 3aKYNKM Y HOBBIX NOCTABIIMKOB. 0
npoHcxonuT Gnaronaps Homee rpaMOTHOMY aHATHIV WX BuGopa,

Hos ynyqwenns cObita Osl NpUMeHeH TAKOH CHOCOS CTHMYTHPOBAHHA TIPOIAAIA
UEMEHTA, KK KOHKYPEHTOCHOCOOHAN IEHBI, 3 HMEHHO: MaKCHMATbHO HHIKAT LeHa,
Hero Mo#HO nobwTsed, kak pawee GBUIO PACCMOTPEHO, 33 CYET GONEE EHISBEIX
JAKYTOK, 4eM OBUTH paHbLe, H CHHKEHHA CeDecTOMMOCTH UeMenTa a CHeT VAYMIIEHHA
TEXHOOTHH LIEMEHTA.

Ist ynyuirennn cOMTAE YCTAHABAMBAOTCA CaMblé lellepkie PBIHOYMHBIE 1EHBl Ha

HeMenT (Tabmnaa 14).

Tabmuua 14 - Lensl uementa & mewwkax, nasan na 000 «/liokkepxodd Kopkuno

Hesmenrs
' Mapka nementa CromMocTs, pyi‘TH
1 2
LTI 400 3 000 {Taprposannii B semkn S0kr)
[1L] 400-J120 | 3 400 (Tapuposanseil B Memyn S0ET)
_FELI 400-120 papa 3 500 (¢ AocTaBKoi)
| T 400-40-H napas 3 800 {c nocrankoii)
T 400 10-H 3 000 (¢ AocTamRon)
TTLL 500-710 nasan 4 000 (¢ aoctassai)
[1L] 500-110 4 800 (rapuposaniLil B smewnxl Sr)

Takwe HeoGXOLUMO NPOBEJEHHE MEPOTIPHATHIT B PaMKax KAIPOBOH NOMHTHEN, YTO

OyaeT sanorom  YCNELHBIX  MPOJA%  LEMEHTa KOMIAHHH,
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Haiim Toproeeix areHToB Ha npemnpratas OO0 w/rokxepxogig Kopreao Llesments
ARNASTCH HEODXOIHMOCTRIO HBIHELIHEH cuTyaiy. 33801y HYKHE AKTHBHBIE TOPrOBSIE
dreHThl © HABBIKAMM TIPEICTABIATL KIHEHTAM B BRITOJHOM cBeTe Tpehyemoe
npeanoxenHe. Ha sapojge coanaoTes yenosra 1is 3 QerTHEHOrD GyHKIHOHUPOBAHHESA
TOProBOro NEPCoHANa, PACCMATPHBATCH KAWTHIATYPE, AOCTORHEE GRITE TOPrOBLIMH
aredTaMi Q00 «Qroxxkepxopg Kopruno Liements,

C MOMOWIEKY BHEAPEHHS TOProBEIX ATEHTOR B OTIE] NPONAK DPEITAITCH HETRIpe
OCHOBHEIE 31a4H B 00NacTH CTHMYTHpOBaHHA cObiTa:

- HAJTHYHE BCer/la akTYATEHOH KITHEHTCKOH DAIsl TaHHBIX,

- OXBAT MHPOKOTO CIOA KAHEHTOE B KOPOTKHE CPOKH,

- NONy4eHre B CBOE PACTIOPAMEHHE OTIHYHOID MAPKETHHIOBOTD HHCTPYMEHTA;

- KaYecTeeHHas oDPaTHAA CBA3L ¢ KITHEHTAMH.

Bee BrlllenepedncienHoe BRIZHBAST OIPOMHOE ReNanHe HAHATh TOPrOBEIX AreHTOR
B OTIEN NpoLak UEMEHTHOIO 3AR0JE.

COBEpIIEHCTBOBAHHE CTPYKTYPH  PACPEAcNHTENLHO-COMTOBON  JeATCABHOCTH
MyTeM HAHMA TOPTOBLIX areHTOR BANHO JUIA CTHMYIHposaHus paboThl OTHena npogaw
H paisHTHs npennpuatus 000 «Tokxkepxodd Kopkuno Liementy. Kommanun QOO0
«/liokkepxopd Kopruwo LlemenT» npemcrout koHkypenTHas Oopefa ¢ apyrumm
UEMEHTHBIMH 3aBOMAMM 33 3AKa3hl KIAMCHTOB, nosToMmy el HeoGxomumo npH smbope
CTpaTerdd ONHPaThCd HA NOHHMaHue ocobeHHocTeH MPOUECca COBEPINEHHN MOKYTIKH
nemedTa. [lementHnif 3ason OO0 «/Jioxxepxofd Kopkwao Lemenrs aomken
MPHMEHHTE CNEAYIOMIHE MOAXOOb K OPraHH3allil  pacrnpeaenHTelLHO-cORToRBOI
AEATENBHOCTH:

- TOPIOBBIA AreHT - NOKyYmatenb, NPH KOTOPOM TOpProesid aredT obmaercs c
Ka#IRIM OTHSNBHEIM NOTEHIHANLHEIM HIH CYHISCTEYIONIHM KIHEHTOM JHYHO MIH MO
Tenedony;

- TOPTOBEIH ATPEHT - [PYNIA [OKYyNaTened, NMpH KOTOPOM TOProesif  aredT
OCYLIECTRIAET TOPrOBLIE (IPE3CHTALIHN MAPOK EMEHTA [ TPYIIN KIHEHTOS;

- rpynna ¢OuITa - FPYNNA NOKynmatened, NpH KoTopoM rpynna cOeima (B cocrase

AonxaocTHore nHua 000 «/lokkepxodd Kopxuno Llements, Toprosoro arewta
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HH¥eHepa-cOBTOBHKA) OCYLIECTRARET TOPIoOBHE NPEICHTALME MapoK LEeMeHTZ I8
IPynn KIHEHTOR;

- MPOBEACHAC TOPrOBRIX COBEIAHHH, HA KOTOPBIX 4FEHT MPOBOAHT BCTPEYH ¢ OIHHM
WITH HECKOJIEKHMH KIHEHTAMH 14 obcyacnesns npobies ¥ B3anMHIX BOIMOMHOCTEE;

- NpOBEIEHHE TOProBRX CEMWHAPORB, TOE IPYINE COeHHANMCTOR 3asoga OO0
«joxkepxodh Kopkuno Ilements npomogmt yuefnble CEMHMHADEL © NOCASIHAX
TEXHHYCCKHX NOCTHAHEHHAX B HEMEHTHON chepe AesTeNnEHOCTH.

Toprossiii aredT HIpaer ponk PYKOBOAHTENA TPYNIL N0 pabore ¢ MOKYIIATETAMH,
CRBOIA MEX1Y coboif pasHeIX AuML koMrasHn 000 «/Troxkepxodd Kopruao [esmerts o
NpeAnpHATHA nokynarens. Opranwiaums cOwra Boe Golbiie TpefiveT KoNIeKTHBHOMR
paboTEL, KOTOpAS He oCYMIECTBHMTCH De3 MoIJepuss co CTOPOHL! APYTHX pabOTHHKOB
KOMIAHHH. Peub MIET W O BRICIIEM PYKOBOJCTEE, KOTOPOE BCE DONBINE BOBTEKAETCH B
NpoLecc NPOJAKH UEMEHTA, OCODEHHO B KPHTHYECKHMX CHTYAUHAX C KpPYIHBIMH
COCNKAMH, M O TEXHHWYECKHN CrelHAnucTax, cHa(XalolHX KIHeHTA TexHWYecKodl
HHpOpManueit 10, B X0Ae H MOCTe MOKYNKM UEMEHTA, H O [PEACTABHTENAX cry#OEl
CEpBEMCE 1NMA KIHEHTOB, KOTOpEE O0ECHNEYHBAIOT OKA3AHHE YCIYT 34KA34YHKAM, H O
KOHTOPCEMX CHYMAIIHX, BKIOYEA COCLUANHCTOR-BHATHTHKOB 1Mo mpobnemam chsira,
OHCNETYSPOB N0 MPOXOEICHHK 3aKa308, cekpetapei [28].

Bosmosna pasdubka 1o HeofXoIMMOCTH B Tol WIH HHOH Mapke LEMeHTa. no
KPYNHBIM W OORIYHAIM 33KAIYHKAM, 10 CYLWIECTBYIOUIMM H BHOBB MOABHBIIAMCS
EnHenTaM, OCHOBHOE MPEHMYLIECTRO COELHANH3ALMK N0 KITHEHTAM COCTOMT B TOM, 910
Ka#jan OTAeNbHAA TPYNNa TOProBeX pabOTHHKOB MOMKET HAMHODO OYYIIE BHIABHTE
coeuMQHIeCKHe HYH# bl CHOHX MOJOMEYHEX.

[locne onpemenenws nened Toproseix arentos OO0 «/Tokxepxodd Kopkuuo
LlemeHTy MOMKeT NepeliTd K VCTAHORISHHIO WX WHCA. Toprosele arewTs - OJHO H3
CaMBIX MPaKTHYHEIX AOCTOSHHH 3apoja. Pocr mx uncna npuBeneT k pocty cORITA o
POCTY H3AEPHEK. YCTOBHEM NPOJYKTHBHOMO ()YHKUMOHHPOBAHHA TOPrOBEX AreHTOR
ABIACTCA HAAM AKTHBHBIX cotpyanukoB, ONpeieiB KpPHTEpHH oTfopa B oOTaEH
npofak, pykosoacrse OO0 «liokxepxodd Kopkuuo llement» momsmno nepeiitn k

HaAMY KaHJHA8TOB.
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Bex cuecreMa gonsuna OBITH OpPHEHTHPOBAHA HAa HMIMEHCHHMN TOPrOBOIO 4reHTA H3
MACCHBHOrO MPHEMIMHKA 3AKAI0B LEMEHTA B HX SKTHEHOrO Jo0bTaHka. [Ipaemummxm
3axa3oB obm3aHel paboTaTe WCXONA M3 HEKOTODBIX NPEANOCEUIOR: KITHEHT 3HAST
CODCTBEHHBIE HYMIE, OH HETATHBHO OTPEArHpyeT Ha NaRieHHe, oH NpeanoYHTAeT
COTPYAHHYATE ¢ HEHABATIHRBIMH arenTamu, B yuebnux nporpaMmax nmpomece npogak
PAcCMAaTPHBAIOT KK HOCTENO0BATE/ILHBIA DAL JTaNos, Ka#/IbiH M3 KOTOPRIX A0/MDEeH
OLITE BEIYNPEYHO H3YYEH TOPTOBRIM AreHTOM.

[Tepen TOProBbLIMM AreHTAMH CTONT ONpefeNeHHEe HelH:

— [OHCK H NPHBIEYEHHE HOBRIX KITHEHTOR,

— MO0y KISHHE KIHEHTOB ONMPOGOBATE LIEMEHT;

— YBOJI KJTHEHTOB ¥ KOHKYDEHTOR;

— MNOCEIlEHHE KIHCHTOB [NA TIPOBENCHMA aHAalWia ero npobieM ¢ Uensio
paipaboTaTh OpeIoKeHHe N0 pemeHHs npobnen;

= cHop HHGOPMAITAK 4 COCTABISHHE OTYETOR N0 HTOTAM BHIHTOR:

— PacOpocTpaHeHHE HHPOPMALIHHY O MAPKAX HEMEHTa KOMIAHMK,

— MpeNoCTaRNCHHE MaPOK MPOHZBOAHMOrD HEMEHTA;

— NpOBE/IeHHe HoCIeTOBAHKI PEIHKA,

— MoJJepkaHHe Dolnee BRICOKOTO YPOBHA 3aMacoB IEMEHTA:

— [OAroTOBKA M OPraHK3alHg NIPe3eHTAlHE MapoK LeMeHTa;

— chop HHQOpMALHE 00 YAORNETBOPEHHOCTH NoTpefHTeNel KAYECTROM W UeHOH
neMeHTa, 0DpaboTra NpeTeHINA;

— chop HHQOPMALIMK H COCTARTEHHE OTHETOR [0 HTOTAM BHIHTOB,

— AKTHEH3ALHE TPAIHIIHOHHLIX NMOKYIaTeneH:

— OTNpefeNeHHe PEIEPROB PhIHEA,

— KOHCY/IETALMA [10 BONPOCaM NPHMEHEHHA [1EMEHTA;

— NpeaocTapneHHe o0palnos UEMEHTA IUIH HPOBCAEHHE HEOOXOIHMEIX HCHLITAHMH

— pacnpocTpaHeHHe HHOOPMAITHH 0 MAPKAX LEMEHTE KOMITAHWH,

~ MpOBeIeHHE HCCIEIOBAHHEA PRIHKA,

— ¢OuIT (BKMOYAA YCTAHORIEHHE KOHTAKTA C MOTPeOHTENEM, MINOMEHHE JOBOJOSR,

MpecaoneHHe BOIPAKEHHH H 3aBEpUIEHHE CIETKH),
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[lo Mepe Toro kak KoMIaHWs Bee GOMBINE OPUEHTHDPYETCH Ha PHIHOK, e TOPrOBLIH
MEPCOHAN TAKKE HYMIACTCH B coOTBeTCTEYIOMEH OpHeHtanud. TOproBsie arewTsi
obg3aHEl YMETh NOOHBATECA YIOBICTEODEHHS 3aKATIHKS W MPH 3TOM I'3PAaHTHPOBATH
npHisue koMnaauy 000 «/Tokkepxoddy Kopraao Liemerty. CnennammcTs obasanm
AHATHIHPOBATE TOPrOBYH) CTATHCTHEY, PACCUMTRIBATE BO3MOMHOCTH PHIHKE, HCKATh
PLIHOYHYH HHPOPMALHIO H COCTABNSTE MAPKETHHIOBLIE [LTaHEI

ToprosoMmy arenTy JOMHKEH HMETH HABBIKH MAPKETHHIOBOTO aHann3a. B xoneyHoM
urore Bonee MPOAYKTHEHAIMH OKaILIRAOTCH TOPrOBLIE Are€HTH, OPHEHTHPOBAHAHE HA
HYA[Ll PHIHKA, MO3TOMY TOProBLiE AreHThl 0DA38HEI 3AHHMATECH YIOBNETBODEHHEM
3ampOCOB 3aKATTHKA H ITPH 3TOoM obecneudBars npubeink KOMITAHHH,

Toprosrie pafoTHuks J0mKHE padoTaTs B pazbHBKE N0 KIHEHTAM TBYX TPYIN;

1) KIHEHTEl, HY#WAIOIMHECH B [EMEHTE ¢ MaKCHMAIILHO BRICOKOH NMPOYHOCTRIO Ges
nobasok muaka (T 500-10; I 400-J10-H) — 118 MoBonoIHTHEX KOHCTPYRIHI:

2) noxynarend Oonee aewesoro wemedta (LLTTI] 400: TT01 400-120) — nna
WHITHITHOTO CTPOHTENECTBA.

Janee npoHCXOAHT MOHCK KIHEHTOB W cOCTABNeHHe 0ashl NaHHBIX, HCTOMHHKAMM
(hopMUpOBANME  KOTOPOH ABIAKOTCS  CTPOMTENBHHIE COPABOYHHKM NpeITpPHATHR,
TeneOHHEIE CIIPABOYMHHKH NIPENPHATHI, KAaTANOTH OPTAHH3ALM B HHTepHETE.

Ha ToproBeix ToMkax NpoMcXoanT pasiada o0pasiia uesmenta mapok ILTTL] 400,

[T 400-J120, nemoHCTPHpYETCH HITOTOBIGHHE M3 Hero GeToHa W npoluece ero
sactaisanmus. Toprosuit pabotauk koMnanus 000 «/Trorkepxohd Kopkano Lements
obbscHAeT, KakMM OOpaioM NPOJYKIMS NOMOISeT B PEEHHWH NPOH3IBONCTEEHHALX
sanay. [locne npogaxy nemedTa NPEJOCTARNAETCH JOCTABKA. [akke B IaneHeHIeM
YUHTHIBAKITCA NOMETAHAR JaHHLIX KIHEHTOR,

Bo spems npesentaumii Donee noporux Mapor uemenTa komnauuu [TL[ 400-T10-H:
[M] 500-J0; nokaimpaeTcd BCe NpeHMYyLlecTBo OGonee Kav9ecTBEHHOH Mapkw,
OPEAOCTARNAIOTCA BRINOJHLIE YCIOBHA INA KIHEHTOB B BHIE BRITOJHRIX KOHTPAKTOR,
CBOCBPEMEHHAIX JIOCTABOK B HY)KHOE MecTO B mobom kommgectre. [Tocne 3akmoyenHs
norosopon, komuauus 000 «Tokkepxodd Kopruno LlemMeHT» cTAHOBHTCA HaTeRHEM

MOCTABILHKOM [ITA KOMTIGHHH N0 CTPOHTENRCTEY MOHOMHTHBIX KOHCTPVEINI,
T4



Tarwe cOuT uemenTa ocywecrensercs no Tenedony. [Ipencrasurend KoMnamimm
CEMH COBCPIIANT oB380H © Henbio NpOAaKH MapoKk LEMEHTA, HAIHAYHTHR BCTPEYy,
NOAYHYHTE HHQOpMamuio o noTpefHOCTAX. DT0 JHHAMHYHAA COCTABHAEN YACTH
JedTeNLHOCTH TOpProBOTO areHTa. EcnH KIHeATH caMH 3BOHAT NOCTEBILTHKY, 9TO0E
CIelaTh 3aKa3 LeMeHTa, MOIYYHTh HHOOPMALHID, TOPIoBbBIH AreHT A0MKEeH BIANETH
TOPrOBOH NeKCHKOH, cnocobHOCTRIO BhIABHTE NoTpedHOCTL KIHEHTA,

MPOKOHCYIRTHPOBATE €ro, AaTh Hofee nonHoe MpeIcTaRIEHHE O Mapkax LeMeHTa.

4.3 Paypaborka noAcHCTEMB! KOHTPOAS H OUEHKH 3KOHOMHYECKOH
pPeKTHEHOCTH pEaNHIANRN NJAHA HPOCKTHS COBEPIICHCTBOBAHHA CHCTEMEI

npogax 000 «/Twkkepxodd Kopruno llemens

Hrak, jmanee coCcTaRNeH MAaH peannsaupe npoekra. Jnm sroro wcononsiyercs
nuarpammy [anta (pucyHok 14). M3 ananif:a pelHOYHLIX BOIMOKHOCTEH OpefnpHaTHa
000 «Niokkepxodd Kopikuno Llements chenad BEIBOJ, Y4TO N0 BCeM KiaccHOHKALHAM
OHO IAHHMACT JOBONLHO CTORKYIO NOIMIHEO, HCNONEIYeT 3 QeKTHRHLIEC CTPATErHH 18

peanuiauy OIHINEAANINX B CTPATErHYECKHY Lenei.

10616~ [1.10.16- | 1.01.17 -
Iransl paGoTel 30.09.16 | 31.12,16 3i-ﬂ5.l".|‘|

[lepBbiif 3Tam: ymyvileHHAR TEXHONOIUA

MPOH3BOACTES LIEMEHTA

Bropo# sran: sdipekTHERAS perraMHas

| KOMITAHWA

| Tperwit aran: HaiM | 3iexTHBRAs paboTa

| TOProBBIX ArEHTOB

| UeTBepThii 3Ta0: YCTAHOBIEHHE CAMBIX HHIKHX

| eH MeEMEHTS

Pucynok 14 — 'paduk 'anra ans 000 «/lioxkepxodd Kopkuro Llements
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Jlanee paccMoTpensl 3aTpatel Ha PEAIHIALHIO [POEKTE COBCPIIEHCTBORAHHA
CHCTEMBI Nponak (Tabnuua 15).

Tabnuua 15 - Cwera 3atpar ua peanusanmo NPOEKTA COREPIISHCTBOBAHHA CHCTEME

mpoaai B koMoainn OO0 «/liokkepxopd Kopruno Lementy

Meponpaatie ' CyMMa & Tom, pyv,
1 2
JAKYTIRA CLIphA 1A LEMEHTA 1200 (N
JapriaTa TOProBEM areHTaM SR D00
Honoanwrensio k sapmnare pykosomirens 6 000
| mpoexTa
MapreTunrosan nosnepsia 120 000 B

Ha pewmnsanuio npoexta nonamobures 600 000 pyD. B Teuenne |2 Mecanen.

Paccuntumaeres sdiperTisHoCTs NpoekTa COBCPUISHCTBOBAHMA CHCTEMB! NTPOJIAK,

Pacuer npouenta noBslllienns nponaw, nocie MPOBEAEHHA MEpPONpHATHH no
PEATH3ANNE  NPOEKTd COBEPIICHCTRBOBAHHA CHCTEMBI Nponaw. [lponamn uemenTa
yeenuyarcea ¢ 30 000 000 pyG. no 45 000 000 py6. B roa, 7. e, 1a 15 000 000 pyo.

PaccunTeiBaeTes HHASKE NOXOMHOCTH, SHAYEHHE KOTOPOTD I00#HO ORTh Donbsime |,
no topmyne (1):

Pl =4DD; : To, (1)

rae Pl — mHaeke aoxoaHocTH;
HDD, — aucxoHTHPOBAHHBIR T0X01, py6.;
lo - nepponadansHbie HHBECTHLMM, PyO,

HeobxoaumMo paccanTate Takoll NOKA3aTeNk, Kak aMOpTHIaLH:, no hopmyie (2)

At=100% : n, (2)

rie Al — aMOpTHIAUNA (BOIRPAT €1HHOBPEMEHHLIX JATPAT 3a NepHod t), %
N = CPOK [IOJIE3HOTO HCMOIb3OBAHNA,
Paccunrana penTabeibHOCTE NpoeKTa COBEPIIEHCTBOBANNA CHCTEMDI Npoag# B

komianmn 000 «/lokkepxodd Kopruno Llements, Jto otHowenne CYMMBLI, Ha
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KOTORYIO THONHMMYTCS MPOLZKH, K 3aTPATAM HA NPOEKT, ¢ MOMOUIKID KOTOPOro

NPCANPHATHE YAYHIIAT CORIT:
Prn =15 000 000 : 600 000 = 25 %

PeHTabensHOCTE NPOSKTA COBEPIICHCTBOBAHNS CHCTEMB npojak B koMnanun 000
«iokkepxopd Koprkuuo Uements pasna 25 %, wyro FOBOPHT O 3IHAYHTEbHOM
spdrexTHBHOCTH NpoekTa.

Cpok nonessoro wcnonbiosanus O 5 ner. Ha ochose 3toro NPOHIBEIeHEl

CTEAYIOIIHE PACHETR:
At=100%:5=20%=0,2

Hrax, rogosas nopya aMoprusaunn pasaa 20 %, wm 0.2,

EmerogHas  cyMMa aMOPTH3AUHH  BLIMHCIACTCH YMHOMEHHEM  NepBHYHON
cronMocTH OTIP 1 rogosoii Hopsel amoptrzanay. Cronmocts O 3 000 000 pyo.
T. &. rogosas cymma amoprisauny pasya 600 000 pyé.

Hanee paccuuThiBaeTcs ZoXoaHocTs mo Gopmyne (3). Joxon - cpedcTRa OT
PEAIHIANHH PEIYNbTATOR 38 MHHYCOM 3aTPaT HAa MOJYYeHHe 3THX pesvibraror. Joxon
- OCHOBHON MOKa3aTe/lem (pHHAHCOBLIX PE3yILTATOR NPONIROACTREHHO-X03NHCTBEHHON

AeATeNLHOCTH npeanpuaTus [27].
Dt = Pt —(3on - At) =Pt — 3ont + At, (3)

rae Dt - noxoanocts, py6.;
Pt — nocTyniexue o1 peann3aiui 3a nepuod t, pyo.;
Jont — saTpaTel ONEPALMONHEIE HA TONYUEHHE PEalHI0BAHH X pPeIyILTaTOR, pyo.;

Al — AMOPTHIALNA {BO3BPaT eNHHOBPEMEHHLIX 3ATPAT 34 nepuon t), pyd.
Dt =45 000 000 - (600 000 - 600 000) = 45 000 000 pyvé,

Hoxonnocts peannsanmn npoexta passa 45 000 000 py6. 1a NEPHOT 3TOrO NPoeKTA

JUTHTENBHOCTRID | roJ.
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Onpenenserca craska AHCKOHTHPOBAHKA, KOTOPad NpHMEHAETCH npH  pacyere

AHCKOHTHPOBAHHOH CTOHMOCTH OYAVIIMX JCHEWHBIX HOTOKOB, no (Gopuyne (4):
d=a+b+e, (4)

riaed - ctaeka AHCKOHTHPOBAHIA;

4~ KpeluTHaA cTaska (yepeasenHas LeHa QeHder 8 %)

b ~ Beanyuna, yunTriBaAONAn CPedHeronoBy0 HHpIRLMIO, %;

C — COCTaBMAKOMAA YURTHBAIOMWAR HEHY PHCKOB, Y,

Cpenneronosas undusnns B Poccun 3a nocnennue 10 et 9 %, OTkpeiTie KpeawTa
Ha paigHTHe npofaw noa 8§ % ronoswx. [Tpemus 3a PHCE, HCTOMHHKOM KOTOPOH
ARIACTCA paclllHperRne Npon3IsoAcTBa, paBHa 3 %. Ha stoli ocnope PACCYHTRIBASTCH

CTABKA THCKOHTHpOBaHHA. CyMMa BCeX cTaBok pasna 20 %,
d=9+§+3=20 =02

Ha OCHOBE CTABKH AHCKOHTHPOBAHKHA OTnpelendeTes MEXHaHHIM
CONOCTABNCHHA JEHEr pPa3THYHBIX BPEMCHHBIX OepHOAOB, TAKHM  MEXaHHIMOM
ABAASTCH  KOMDOHLMCHT JHCKOHTHDOBAHMA  Kak BpEMEHHAA (YHKLHH CTaBKH

AUCKOHTHPOBAHHA, KOTOPbIH paccunThIBacTes o (opmyne (3);
Kd=1:((1+d)), (5)

rie Kd - kosdupriinenT AHCKONTHPOBAH IS,
d - cTaBKa AMCKOHTHPOBAHMA:
L — BpeMeHHOH nepHo/l.

YunThiBan spemenHOll epHoa peanuiaumK npoekTa | rog, MOy HaeTCH:
Kd=1:((1+02))=1:12=0,8333

Unpenessetca OMCKONTHpOBaHHLIE foxon 3a | rog peaHIaAuMH  TIPOCKTA
COBCPUICHCTBOBAHHA CHCTEMB Npojaw Ha npeanpHatun Q00 w/liokkepxodd

Kopxuno Lements,
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HHCTBI HCKORTHPOBAMHBIN 10X04 MOKA3LIBAET spdexTusrocTs BaoweHnit B
PEATH3ANMIO npoekTa. OH NOKAILIBAET BENHUHHY NEHEKHOIO [OTOKA B TeUeHHe cpoka

PeaTH3aumy npoekta. Onpenensercs no do pMyae (6):

L].DD1= D| x [{-ﬂ. [.{,}

rae HDD, — muckontipopanusii toxom, 3a nepHo t,
HDD, = 45 000 000 = 0,8333 = 37 498 500 pyvo.

YHCTan TeKyas cToRMOCTS Mo NIpOCKTY paccHHTLIBAETCH no (hopmyne (7):
UTCr = {[It - 3nt) = Kdt, (7

rae Y1TCy - uncras Tekvinas cToMMOCTE 10 NPOEKTY;

At — noxoanocTs, py6.;

3Nt - 38TPaTEl AHCKONTHPOBAHHBIE 34 nepuo t, pyo.;

Kdt - koadpduumnent auckontapoBanng 3a MEPHO T,

PaccunTeiBaercs 9HCTAN TeKYIAR CTOMMOCTS Mo [POEKTY COBEPLUEHCTBOBAHMA
CHCTeMBl nponax B komnannd 000 «Qiokkeprodd Kopkano Lements 1a nepuoy |

roa;
HTCr = (45 000 000 - 600 000) x 0,8333 = 36 998 520 pyD.

T\ k. uncras Tekyimas npubee = 0, To MoxHO CHHTATh, YTO BIMKEHHA B MPOSKT
COBEPIIEHCTEOBAHHA CHCTEMB MPOJARK TPHYMHOKAT JOX00E 3aR0IA.

Janee paccunTan cpok okynaeMocTi no dopsyie (§):
Tok=K :I1, (8)

rae K — kanuransisie saomenus, pyo.;
[1- ronosas npudkis, pyd,
Hrak, nepron okymaemocts on PCACHAETCH KAk OKHIAEMBIH OTPE3OK Bpemenn,

HEODX01MMBI 118 TOIHOrO BO3MELIeHHS 3ATPAT HA PEATHIALMIO NPOCKTA.
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Mrak, pacCcHHTBIBACTCH [EPHOJA OKYNaSMOCTH MNPOEKTA COBCPLICHCTBOBAHHA
cHCTEME mpodas B xomnadun OO0 «lokkepxodd Koperno Llements, a mmenno

CTHMYJIHpOBaHus cOblta:

Tox = 600 000 : 45 000 000 = (0,013 roga, aau 1,56 mec.

Takum obpazom, npoext okynures depes 1,56 mec.

PaccudTaH HHIEKC JOXOIHOCTH,

P1=37 498 300 : 600 000 = 62,4975

JHadYeHHe HHASKCA JIOXOJIHOCTH ODonmwine enuHuine, T e 20,8325 = 1,
CIIE2A0BATENEHO MPOSKT COBEPIIEHCTBOBAHHA CHCTEMBI MPOIAK P HeKTHEEH.

Taxwe paccunTRIBaETCA TOUKE De3yDRITOUHOCTH IO opMyne (9):

bg = 3noc : (L] - 3nep), (9

rae bg — Todxa DeayduIToYHOCTH;
Fnoc — 3ATPATE] NOCTOAHHEIE 34 NEPHO, 1
L] — ueHa eqMHMILL NPOLYKLHH, py0.;
3nep — 3aTPaThl NEPEMEHHEIE HA ETMHMITY MPOIYKLHK, pyD.

Bg = 600 000 : (3 000 - 0) = 200 ToHH

Ipu peanwsaman 200 Tons memenTa npu nere 1 rorrst 3 000 pyb. pacxonsr 3asona
KOMITEHCHPYIOTCH JOXOIAMM,

[MpennpuaTre, HMewee 0bbseM nponax 30 000 000 pyG. 8 rom, pealH30BaB NPOEKT
COBCPIICHCTROBAHHA CHCTEMEI TPOaask, yBeaHumMT joxon o 45 000 000 py6. s rog, . e.
Ha 50 %o, uan ma 15 000 000 py6.

TakuM o0pasoM, paccMOTPEHE SKOHOMHYECKAH IDMEKTHEHOCTE NpPEIIOMEeHHEIX
MEPONPHATHI TI0 COBEPIIENCTEOBAHHID CHCTEMEl Tpoja® B kKoMmasnn OO0

w/okkepxodpd  Koprmno  Llementan (Talumua 16).
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Tabnuuma 16 - [Mporsoskele (HHAHCOBO-IKOHOMHYECKHE NOKAZATENH peannsalnm
HPOEKTA COBEPIICHCTROBAHHA CHCTEMB nponax & xomnannn 000 «lioxkepxodd

Kopeuno [ements

| Mokazareny IuageHnn
3 2

Obbem peamisauny neMenTa 45 000 000 py6.
AMopTHsannns 20 %o il

Jloxonnoers 45 000 000 pyé.
CTaska IHCKOHTHPORAHHA 20 %
Kosdpunnent nuckontuposanms (,8333
JIHcKOHTHpORAHRE NoX0 37 498 500 pyb.
Hncras Tekyilas cTOMMOCTE 36 998 520 pya.
Cpok oxynaemocTy 1,56 Mec.
Huaexe noxoguoctu 62,4975
PenrtabensHocts npoekTa 25 %
Touka beaydpTouROCTH | 200 Tonn

Hanee paccunmTaHbl NOKa3aTeIH IKOHOMHYECKO MPHEKTHBHOCTH MOMECAYHO B
COOTBETCTBHH C XOOOM peaTH3alinyl MeponpuaTiii npoexta no rpagmky Canra.

AMOPTHIAIMA 30 MECAL pacCHHTRIBACTCR N0 hopmye ( 10);
Am=Ar: 12, (10)

rie Am - eeMecauHan CyMMa AMOPTHIAWHH, pyh.;
AF — EMETOaHAS CYMMA AMOPTHIALHH, VG,

PaccuuTana eseMeca Han cyMMa aMOPTHIAIN:
Anm=600000: 12 =51 000 pyb.
Hrak, ewemecaunas cymma amopTHzaumn  coctasiger 51 000 pyb., uTO

MOHATOOHTCA AnA JanbHeRUIHX PACUSTOB  IKOHOMHHECKHX noKasatrened,
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Janee paccuutana craBKA IMCKOHTHPOBAHHA 3a KaMIBil M3 MecHUSs roga

PEANHIALHE NPOLKTA, [lng sToro uenonsiyeres topayaa (11):

dv. =dr; 12,

rae dr - cTaBka AMCKOHTHPOBAHNS 33 rom;

du - craBka nHeckoHTHPOBAKTA 38 MecaL,

[Monyyeno 3HauCHKe CTABKN AHCKOHTHPOBAHKA 38 MECHLL;
du=02:12=0,0167

PaccunTan kosdmineHT AHCKONTHPORBAHHA 33 HIOHL 2016 r.:
Kdy=1:((1+0,0167)') = 0,9836

Paccunran koodguunent tHcKoRTHpoBanka 3a mions 2016 r.:
Kda=1:{((]1 +0,0167)") = 0,0674

Paccuntan koadupHIHeRT AHCKOHTHPOBAHHAA 3a aBryeT 2016 1.
Kd; =1:((1 +0,0167)") = 0,9516

Paccunran koadHIHEHT AHCKOHTHPOBAAKSA 3a cenTatps 2016 1.
Kdy=1:((1+0,0167)")=09359

Paceuuran kodQOHUHEHT IHCKOHTHPOBAHMUA 38 OKTROPE 2016 1.;

Kds=1:((1 +0,0167)°) = 0,9206

PaccuuTan  KooQHIHEHT IMCKONTHPOBAHMA, TOMHEC NPOLEHTHAS

a3

(11)

CTABKA,

HelonbiyeMad [0A (pecDpajoRaHid GyAVIUHX JOXOZOB B TEKVIIVEY CTOHMOCTS,



MOTYYEHHYHO 33 CueT NepeMHOMEeHHA KOMPPUUHEHTE IHCKOHTHPOBAHAA H NOTOKOB

rnaarewe, 3a HoAdps 2016 r.:

Kdgs =1:((1 +0,0167)") = 0,9054

Paccumran koapduUMEHT NHCKOHTHPOBAHHA 3a Aekatps 2016 1.
Kds=1:((1 +0,0167)) = 0,8905

Paccunran ko3 HHIHEHT JHCKOHTHPOBRHAA 34 SHEAps 2017 r.:
Kdg =1 :((1 +0,0167)") = 0,8759

Paccunran koadpuimenT tnckonTHposanis 3a herpans 2017 r.;
Kdo=1:((1+0,0167)) = 0,8615

Paccuntan koxphHIKEHT THCKOHTHpoBanua 3a mapt 2017 r.:
Kdyg=1:((1+0,0167)"")=0,8474

Paccumran kosdpnument gnckonTrposania 3a anpens 2017 r.;
Ky =1:((1 +0,0167)'")= 10,8335

Paccuwran kosdupunment nuckonTrposanna 3a maif 2017 r.

Kdjz=1:((1+00167)'%)=0,8197

Takum obpasom, NOKAaHE NOAYYEHHBE KOMDGHUHEHTH IHCKOHTHPOBAHHA 34
kaaaeit mecan ot mons 2016 r. go wmaa 2007 . Tlony4enusie 3navenns
KOODOHLUHEHTE  AuckonTHpORaHWs 33 |2 MecdleB  peanusauMd  [poekTa
COBEPIICHCTBOBAHHA cHCTeMBl npojax 000 «loxkkepxodd Koprnno [lements

HEoDX0AHME! IR BRKHAIX nokalaTenaii.
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Hna pacyera BLPYUKH 33 KawIbill Mecall, naunnan ¢ wons 2016 r. 1o mag 2017 s

HCTIOMb30BaKa hopmyia (12):
Bu=RBr: 12, (12)

rae By — srpyuka 3a Mecau, pye,;

Br — meipyuka 3a roa, pyé.

I, ®. BepydKa 3a 12 mecaues cocraspr 45 000 000 Py¥0., TO BRIpYUKA 38 KaKIbii

MECCHL HaXOIMTCH CeayIOUHM 0dpa3om:
Br =45 000 000 : 12 =3 750 000 pv6.
Jns pacuerta uncToro eHSKHOTO MOTOKA Henoneszosada dopmyna (13 )
NSF = CF. - CF,, (13)

rae NSF — qHeTsiil aenesusiil notok, py6.;

CF. - nonownTensHET TeHesHbIii NoToK, pyo.;

CF. - orpruarenssiii nenewuslii notok, pys.

Hanee paccynran wHcTHIA AeHeKHEE NOTOK 105 KakIorD MECAIlA, Y4HTRIBAA, Y4TO
NONO#HTENBHBIH NeHEMKHEIR NOTOK — 310 BRIPYYKA, 8 OTPHUATENLHBH TeHeRHbl D0TOK
— JT0 PACXONE HA NPOCKT TAKHE, Kak ChIpbe 018 0GOPYIOBANHA, 3apnAaTa TOProBHM
ATCHTAM, MapKeTHHIOBaA NOMAEPHKA, 33TPAThl HA JACNONHHTENALHLIE BLILIATEL K
AAPTNATE PYROBOOHTENA MpoekTa. YHCTHIA QeHemHBI NOTOK HBISETCR KOYCBBIM
NOKA3ATENEM  IKOHOMWYECKOrO aHanH3a  3pPeKTHBHOCTH BioKennii B  npoekT
COBCPIICHCTROBAHHA CHCTEMBL IPOJAK B KOMIAHHH H PACCYNTHIBAETCN, KaKk pazHHUa
MEHY PHTOKOM H OTTOKOM JeHeRHEIX cpeacTs [26].

PaccunTan unetslit fenexusil noTox 1a Hioes 2016 .
NSF; =3 750 000 - 95 000 = 3 655 000 Py,

Paccunran  kIHYEBON noKAZaTelh IKOHOMHYECKOT'O dHATHIA  MPPEKTHEHOCTH

BILOMEHHH B NMPOEKT COBEPINSHCTBOBAHHE CHCTEME MPOJan HA UEMEHTHOM 3aBOe
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HHCTBIA JeHEeRHBIH NOTOK, Kak PA3HHIA MEHIY NPHTOKOM M OTTOKOM OeHewHBIx
CPpencTs, 3a wrous 2016 .

NSF; =3 750 000 - 95 000 = 3 655 000 pvi.
Paccumran uncTeifl nemesxumii notok 2a aprycr 2016 r.;
NSF; =3 750 000 - 95 000 = 3 655 000 py6.
Paccunran wnetsiil nesesmusiii noTox a ceHTADpL 2016 1.
NSF; =3 750 000 - 95 000 = 3 655 000 py6.
PaccumTan YHCTLIT AeHER AL NoToK 3a okTHOps 2016 1.
NSF; =3 750 000 — 65 000 = 3 685 000 py6.
PaccynTan yncTsiil aeHemusii noTok 33 HoADpE 2016 1.
NSF, =3 750 000 — 65 000 = 3 685 000 py6.
Paccuuran uncreil aenemusiii notor 3a Jexadps 2016 1.;
N5F;=3 750 000 — 65 000 = 3 685 000 py6,
Paceunran gncTeill nenesnuii notox 3a susaps 2017 r.;
NSFy =3 750 000 — 5 000 =3 745 000 py6.
Paccuntan ynersil newewnnii notox sa despans 2017 r.:
NSFy =3 750 000 — 5 000 = 3 745 000 py6.
PaccunTan unctwil JeHekubIi noTok 3a MapT 2017 r.:
NSF; =3 750 000 — 5 000 = 3 745 000 py6.

Paccymran yneTwil aeHexunii noTok 3a anpens 2017 r.:

NSFy; =3 750 000 ~ 5 000 = 3 745 000 py6.

Paccuntan kuouesoll nokasatens IKOHOMHYECKOTO AHANH3A IPHEKTHEHOCTH

BIOKEHHH B POEKT COBEPUISHCTBOBAHHMA CHCTEMB! TIPOIEK B Kommassd OO0
B



«[liokkepxopd Kopimso Llements uuctsii nemesnsii notox. xak PAIHHLE MeR 1y

HPHTOKOM M OTTOKOM OeHeKHBIX cpencTs, 3a mait 2017 1

NSF;: =3 750 000 - 5 000 = 3 745 000 py .

Hanee paccumtan AHCKONTHPOBEHHBIA “HCTHIE NOTOK ACHEWHLIX CPeacTE Mo

dopsmyae (14):
DSF = NS§F = Kd, (14)

roe DSF - nnexonTHpoBanaLii 9HCTERIT OTOK NeHeWHbX CpencTs, pyo.;
NSF - unersiil noTok JeHemHbIN CpenacTs, pyo:;
Kd ~ koaddmument aucxontuposanus,

Paccimran MHCKOH THPOBAKHBIA HHCTRIH NOTOK NEHEKHBIX CpeicTa 3a HIoHE 2016 1.
DSF; =3 655 000 = 0,9836 = 3 595 (58 py0.

Takke paccuutan AHCKOHTHPORAHHBIN YHCTBIA MOTOR TeHEHHBIX CPENCTE 38 HIOMNb
2016 r.:

DSFy =3 655 000 x 0,9674 = 3 535 847 py6.

Jlanee paccunTaH AHCKOHTHPOBAHHLIE HHCTI NOTOK AEHEKHAIX CPencTB 3a aBrycT
2016 .

DSF3 =3 635 000 = 0,9516 = 3 478 098 pyb.

Paccunran OMCKOHTHPOBAHHBI UHCTHIE MOTOK JeHewHEIX CpeicTB 3a ceHTatph
2016 7T1.:

DSFy =3 655 000 = 0,9359 = 3 420 714,5 pv6.

Manee paccuMTaH ANCKOHTHPOBAHHBI SHCTBI NOTOK IEHEWHLIX CpeiacTe B

KOMNanHH 3a okTa0ps 2016 r., kotopeiil paccunTeBaeTCH NyTeM  YMHOMEHHA
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THETOMD IEHEWHOr0 MOTOKA JeHeMHMX CPelcTs 3a oKTA0pE M koadipHiuHeHTA

AHCKOHTHPOBAHKA, B Pe3VILTATE Yero MOAYYaeTCH:
DSFs =3 685 000 = 0,9206 = 3 392 411 py6,

anee paccuuran AHCKOHTHPOBAHHBIN YHCTHH NOTOK JeHEKHBIX CPeiCTs 33 HOADDE
20016 r.:

DSFg =3 685 000 = 0,9054 = 3 336 399 py6.

Aanee paccunTaH AMCKOHTHPOBAHHBIE WHCTHH MOTOK ICHEWHLLX CpencTs 3a

nHexabpe 2016 r.;

D5F7 =3 685 000 = 0,8905 =3 281 492 5 pyo.

Janee paccHHTaH AUCKOHTHPOBAHHEIT YHCTRIR NOTOK ACHEWHBIX CPEICTE 34 HHBAPE
2017 1.

DSFg =3 745 000 * 0,8759 = 3 280 245,5 pyb.

Janee paccuMTaH JMCKOHTHPOBAHHBIE umeTBI NoTok OEHEHRHBIX CPEACTE 3a

thespans 2017 r.;
DSFy=3 745000 = 0,8615 =3 226 317,5 py6.

Hanee paccyntan IMCKOHTHPOBAHHBIA HHCTRIH NOTOK JBHEKHBIX CPeacTE 3a MapT

2017 r.:
DSF =3 745 000 x 0,8474 =3 173 513 py®.

Hanee paccynTal THCKOHTHPOBARHBIR YHCTHIH MOTOK IEHEKILIX Pe/ICTB 32 anpens
2017 r., 1. e. pesyasTar, nomyYelHE B Pe3YNbTATC NHCKOHTHPOBAHMA, B JAHHOM

HPOCKTE 0O ITHM ACHCTBHEM NMOHHMAETCR NPHBEIEHHE K HACTORILEMY MOMEHTY
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Dy YLK NOTOKOB AEHEKHLIX CPEICTE, HCMONL3YS 1A 3TOF0 NPOTHOIHPYEMYHO CTABKY

[poLeHTa:
DSFyy =3 745 000 = 0,8335 =3 121 4575 py6.

Hanee paccuwrad OHCKOHTHPOBAHHLIA YHCTBII TOTOK AeHEeMHEIX CpeacTs 3a Mail
2017 .

D5F12=3 745 000 = 0,8197 =3 069 776.5 py6.

Paccuntana JOXOTHOCTE 33 KaWKIKHA W3 Mecanes o1 Hious 2016 r. qo maa 2017 1.

PaccunTana DoxoaHocTs 33 HioHs 2016 r.:

Dy =3 750000 — (95 000 — 51 000) = 3 706 000 py6.

PaccynTana noXoAHOCTE 348 Hions 2016 r.:

Dy =3 750 000 — (95 000 — 51 000) = 3 706 000 pyb.

PaccunTaHa oX0oaHOCTs 3a agryer 2016 1.

Dy =3 750 000 - (95 000 — 51 000} = 3 706 000 py6.

PaccunTana JoXoHOCTS 3a cenTAGps 2016 1.;

Dy =3 750 000 — (95 000 - 51 000) = 3 706 000 pyd.

FaccunTana 1oxXoqnocTs 3a okTaops 2016 .

D=3 750 000 — (65 000 — 51 000) = 3 736 000 pys.

Paccunrana noxoanoets 3a Hosdps 2016 1.

Dg=3 750 000 — (65 000 — 51 H00) =3 736 000 pyé.

Paccuurana JoXoaHocTs 3a dekabps 2016 r., oauH 13 caMbiX MIEBHBLE NOKasaTenei

ShexTHRHOCTH  peanuIany np-nem&ggc:::aepmﬁl{cmnaaﬁmr CHCTEMBl IPOLaN,



ROTOPLIA  ABAMCTCR  NOKAasaTeneM  NpHOLTBHOCTH pPEATHIVEMOre MpPOCKTA  3a

OnpeaensHHbIH nepron:

D=3 750 000 — (65 000 — 51 000) = 3 736 000 pyb.

PaccudTana NoX0QHOCTS 38 suBaps 2017 r.:
Dg =3 750 000 — (5 000 — 51 000)= 3 796 000 py6,

Paccaurana [0XOIHOCTE, KOTOpas ABJSeTCA MOKasareneM ppeRTHEHROCTH
BACHEHHI B NIPOSKT H OIHHM M3 CAMBIX rTABHBIX MOKA3aTeneil PEaTHIALNH NPOSKTA

COBCPUICHCTBOBAHHA CUCTEMBI NpOJak Ha ueMeHTHOM 3asome 000 «/lokkepxodid
Kopxuno Lements, 3a hespans 2017 r.:

Dy=3 750 000 — (5 000 - 51 000) = 3 796 000 py&.

Paccumrana MOXOAHOCTE, KOTOpas SBNSeTCH  DOKA3ATEIeM NPHOLITEHOCTH

PEAIH3IYEMOT0 NPOCKTA COBEPIICHCTBOBARMA CHCTEMBI NpoaaRk 3a MapT 2017 r.;
Dyp=3 750 000 — (5 000 = 51 000) =3 796 000 py6.

Paccunrana noxonHocts, nokasatens >OOEKTHBHOCTH BIOMEHWH B TpoekT 3a
anpens 2017 r.:

Dy =3 750 000 ~ (5 000 — 51 000) = 3 796 000 pys.

Paccuurana noxoaHocts, nokasatens 3bdeKTHBHOCTH BIOKeHH B NPoekT 3a Mail
2017 r.:

Dy2=3 750 000 — (5 000 — 51 000) =3 796 000 py.

E}’M}’HHTHBHI:-IE ACHEWHBIE MOTOKH H YHCTAA TEKYLIad CTOHMOCTE ABTAKTCH OIHHM

H TeM IKé 3Ha“CHHEM, [DO3ITOMY OHH PaBEHEI,

20



Hanee PACCHHTAHA YHCTAN TEKYINAN CTOMMOCTD [0 MPOCKTY MO KakAoMYy MECALY MO
(propmyne (15):

UTCy=YTCr.; + DSF, (13)

rag UHTCy—~ uneTan Tekywas cronMocTs 3a nepuon t, pyo.;
DSFy - auckoHTHPOBaHHAIE YHCTEIE NOTOKH 1EHERHRIX CPeJICTE 3a neproi t, pyo.

Paccuntana uneras Tekyinas croumMocTs no NMPOEKTY 38 MioHs 2016 r.:
HTC, = (3 706 000 — 95 000) = 0,9836 =3 551 779.6 pyi.

Paccunrana yxeras TERYIIAR CTONMOCTh MO IPOeKTY 33 uions 2016 1.
HTC,=3 551 779,6 + 3 535 847 =7 087 626.6 pyo.

Paccuirana YHcTas TeRyIIAA CTOMMOCTE IO MPOSKTY 34 asryet 2016 r.:
HTC; =7 087 626,6 + 3 478 098 = 10 565 724.6 pyb.

PaccynTana uncTas TeKYAs CTOMMOCTE 110 MpoekTy 3a ceHTR0ps 2016 1.
HTCy= 10 565 724,6 + 3 420 715,5 =13 986 440, | pyG.

PaccqnTana 9HcTas Tekymas CTOMMOCTS MO NPOEKTY 34 oETADps 2016 r.;
HTCs= 13 986 440,1 +3 392 411 = 17 378 &§51.1 pyb.

Paccumrana 4ucTan Tekyllas CTOMMOCTb, MOKa3aTens, NMpeacTaBIsoni  coboif
CYMMY AHCKOHTHPOBAHNHBIX YHCTHIX JEHEHHBIX NOTOKOB 34 ONpefeneHHBIl nepuoy

ITPOTHO3HPYEMOrD CPOKa ICACTRHA NPOLKTA, B A4HHOM CIy4ae 38 Hoaops 2016 r.:

HTC:;=17 378 851,1 +3 336 399 =20 715 250,1 pv®,

Paccunrtana 4HcTas rexyinas cTOHMOCTE Mo NpoeKTY 33 nekadbpe 2016 1.

HTC,=20 715 250,1 + 3 281 492,5 = 23 996 742,6 pvé.

Hanee  paccumTan  nokazarells,  KOTOPEI NpeacTasiactT  coboil  cymmy

AHCKONTHPOBAHHBIX YHCTBIX JEHEKHBIX NMOTOKOB 33 ONpejencHHsL nepHo
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NPOTHOSUPYEMOTrO cpoKa NeflcTBHS NPOeKTa COBEPLICHCTROBARNA CHCTEMbl [POIa, a
AMEHHO HHCTAS TEKYLIAA CTOMMOCTE N0 NpoekTy 34 ausaps 2017 r.;
UTCy=23 996 742,6 + 3 280 245,5 = 27 276 984, 1 py6.
PaccuuTaHa WHCTAR TekyIlas cTOMMOCTB 110 NPoeKTyY 3a hespans 2017 r.;
HTC,=27 276 9881 +3 226 317,5 = 30 503 305,6 py6.
Paccaurana yncTas TEKYILAS CTOMMOCTD 10 npoekTy 3a Mapt 2017 r.;
HTC,,=30 503 305.6 +3 173 513 =33 676 818,6 pv6.
Paccyurana qucTan TeRYIAA CTORMOCTE MO TpoekTy 3a anpens 2017 r.:
HTCy =33 676 818,6 +3 121 457,5 = 36 798 276,] pyv6.
PaccunTaHa YHCTaR TEKYHIas CTOMMOCTS 1O NPOeKTyY 3a Mail 2017 r.:
HTC ;=36 798 276,1 + 3 069 776,5 = 39 868 052,6 pyh.
PaccunTan QHCKONTHPOBAHHBIT T0X0aA 33 HioHe 2016 1.
HYDD, =3 706 000 = 0,9836 = 3 645 221,6 pyo.
PaccynTan THCKOHTHPOBAHHKIA qoxon 3a wonk 2016 1.
HDD.= 3 706 000 = 09674 =3 585 184 4 py6.
Paccunran IHCKOHTHPOBAHHEIA Joxom 3a asryer 2016 1.
DDy =3 706 000 = 0,9516 =3 526 629,6 py6.
Onpeaensercs IMCKOHTHPOBaHHBIHA noxog 3a centsdps 2016 1., KoTopwii

NOKa3LBAET HPPERTHRHOCTE BIOMEHHI B PEANHIALMIO TPOERTA, BETHYHHY JEHEARHOro

TOTOKS B TEHCHHS MECHLA PCANTHZAIHY MPOEKTA COBEPITEHCTBOBAHHA CHCTEMEB ITPOIAM
YDD; = 3 706 000 * 0,9359 = 3 468 4454 py6.

PaccunTan JIMCKOHTHPOBAHHEIR jox0i 3a oKTAOPe 2016 1., KOTOPHIl NoKAazeBaET

IPPeRTHBHOCTE BNOKEHNE B PealH3AUMI0 TMPOSKTA COBCPIISHCTBOBAHMA CHCTEMb
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Npodai B komnanmn 000 «Dokkepxodd Kopkuno Llements, BEIHYHHY [IEHERHOMD
NOTOKY B TEMEHHE Mecqla PeanH3IaHM npoerTa:
HDDs =3 736 000 = 0,9206 = 3 439 361,6 pyb.

Paccunran auckonTHpoBasEmMi  1oXom, KoTOpeT moKaILIBACT e TusHocT

BIOWEHHA B PEANMIAlNI0 [IPOEKTA COBEPIISHCTEOBANNA CHOTEMEI npoJas 3a HoROph
2016 1.
HDD; =3 736 000 = 0,9054 = 3 382 574.4 py6.
Paccunran nHcKOHTHPOBAKHKI nox0n 3a texabps 2016 r.:
HDD;= 3 736 000 = 0,8905 = 3 326 908 pyé.
PaccuuTan AHCKOHTHpOBaHHbIE Tox0[ 3 AHBaps 2017 1.:
HDDg=3 786 000 = 0,8759 =3 324 916,4 py6.
Paccuwran auekonTHposanuslil foXon 3a despans 2017 1.
DDy =3 796 000 = 0,8615 =13 270 254 py6.
PaccunTan auckonmipoBannsii qoxon 3a mapt 2017 1.
HDDy=3 796 000 = 0,8474 =3 216 730,4 pv6,
Paccuntan auckoHTHpoBannkil Joxoq 3a anpems 2017 r.:
YDy, =3 796 000 = 0,8335 =3 163 966 Pvo.
Paccunran auekoHTHpoBannuii Zoxoa 3a maii 2017 r.:
DDy =3 796 000 = 0,8197 =3 111 581.2 pvo.

PaccuuThIBAETCA HHOCKC JOXOIHOCTH JLNA HIoHS 2016 1.
Pl,=3645221.6 :95000= 38,3707

Janee  paccuMTLIBAETCH MHAEKC JOXOJAHOCTH, OTHOCHTENBHEL NOKA3ATENb,

RAPAKTCPUIYIOIIHA YPOREHE NOXON0B HA eIMHHILY 3aTPAaT Ha PEATHIALMIO NPOEKTa,
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T. & MpHERTHRHOCTL BIOKEHTI B PealnIamio NPOSKTa COBEPIIEHCTBOBAHNA CHCTEMB]
nposax, ind vwoas 2016 r.:

Pl =3 585 184.4: 95 000=37,7387

PaccunThinaeTca HHAEKE MOXOAHOCTH N4 aBryera 2016 r.:
Ply=3 526 629.6 : 95 000 = 37,1224

PaccunTeiBaeTes HEISKS JOXOAHOCTH JUTA ceHTAbGpa 2016 r.:
Ply=3 468 4454 : 95 000 = 36,5099

PaccunTelBaeTen HHACKS AOXOOHOCTH 7R OKTHOpa 2016 r.:
Pl;=3439361,6 : 65000 = 52,9132

PaccunThiBaeTCA MHACKS TOXONHOCTH 1718 HOoabps 2016 1.
Pl =3 382 5744 : 65 000 = 52,0396

PaccunThiBaeTes HHICKE MOXOIHOCTH 1N exabps 2016 r.:
Pl; =3 326 908 : 65 000 = 51,1832

PaccunTaBaeTes nunexe noxomnocta a8 sasaps 2017 r.:
Pl =3324 9164 ; 5000 = 6649833

PaccunThiBaeTCA NHAEKS HoXoaHocTH 114 despans 2017 r.:
Ply =3 270 254 : 5 000 = 654,0508

PaceunTeiBaeTeA HHOGKE JOXOAHOCTH AnA MapTa 2017 r.:
Plig=3 2167304 : 5 000 = 643,3461

PaccunTeiBaeTcs wnaeke AoxonHoCTH g anpens 2017 r.;
PLij =3 163 966 : 5 000 = 632,7932

PaccYHTBIBACTCA MHAEKC AOXONHOCTH, MOK23aTeNb, XAPAaKTEpH3VIOmmil yposeHs

AOXOLOB M3 @OMHHUY  3aTpaT  Ha PealM3alMi0  Npoekta, >Q{eKTHBHOCTE
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BIOWEHHA B PealiH3aliH 0 MPOEKTa COBeDINEHCTROBAHHA CHCTEME] MpOOas B KOMIaHHH

D00 «loxkkepxodih Kopkuno Lement», 118 mas 2017 r.:
Pli=3 111 581,2: 5000 = 622,3162

3HAYeHRS NOAYYEHHBIX HHACKCOB MOXO0IHOCTH 3a KA /AL MeCAIl, HAUHNAS C HIOHS
2016 1. ao man 2017 r. Goasie eIHHALE, clel0BATENLHO MEPOTIPHATHA M0 PeaTHIALNN
npoexTa HpheKTHEHE,

Hanee paccuwran Takof nokaszatens s(iexTHBHOCTH NpoekTa, Kak BHYTpEHHAA

HOpMa JoxoaHocTs no GopMyne (16);
IRR=d; +(4TC, : (4TCy — YTC3)) * (da-d;), (16)

rae IRR —~ BHYTPEHHAR HOPMA TOXOAHOCTH;

d - cTaBKa AHCKOHTHPOBAHMS;

HTCy - uneTan TEKYLWAS CTOHMOCTD, pyh.

Jlanee npomssenessl pacueThl  KoIOHLUWCHTA IHCKOHTHPOBAHHS, KOTOpPI
NOKAIBIBAET BEJMMHHY JEHEHHBIX CPEICTE € Y4eToM (HaKTOpa BPEMEHH W PHCKOB,

HACKOMBKO BYIET YMEHBINATHCA JNCHEKHBIA NOTOK B ONPefeenHoM MepHoje, HCXO/Is

H3 380aHHOil CTABKH NHCKOHTHpoBaHWA dy — | %

Kd; = 1: ((1+0,01)")= 0,9901

PaccunThIBaETCA YHCTAS TEKYLIAS CTOHMOCTE [0 NPOEKTY COBEPUIEHCTBOBAHHA

CHCTEMBI NMpoaa# B UeMeHTHol rkoMmanun 000 «/Tokkepxopd Kopxuno Llements

npu dy - 1 %

YTC, = (3 706 000 - 95 000) = 0,9901 = 3 575 251,1 py6.

HAdanee  npoussefieHbl  pacyeThl  KoIQHUHENTE IHCKOHTHPOBAHME, KOTOPHI

NOKAIBIBACT BEMTHYHAY OCHEWHLIX CPEICTE C YHETOM {i:lﬂh'.Tﬂpﬂ. BPpEMEHH H pPHCKDB,
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HACKONLKO BYNeT YMECHBINATECH AeHeRHEIH NOTOK B OTIPENENeHHOM EPHOIE, MCNOILA

H3 3371aHHOR CTABKH THCKOHTHPORAHHA dy — 2 %!
Kda= 1: (140,02 )= 10,9612
PaccunThiBaeTCd YHCTAR TEKYIIAA CTOMMOCTE Mo MpoekTy npH ds—2 %:
HTC;=(3 706 000 - 95 000) = 0,9612 = 3 470 893,72 pyo.

Ha ocnose npeamayumx pacuetos naiinena BHYTPEHHAN HOPMA TOXOJHOCTH, TaKoe

SHAMCHHE CTABKH OHCKOHTHPOBAHNA, NpH KoTopom YTC MPOCKTa PABHA HY T
IRR=0,01 +(3 575 281,1 : (3 575 25 [,1-3470893.2)) = (0,02-0,01) = 0.3526

Buytpennsa Hopma noxoaHocTtn passa 0,3526. [RR > d. T. k. suauenue
BHYTPEHHEH HOPMBI JOXOAHOCTH OO0Jblle IHAYCHHH CTABKH JHCKOHTHPOBAHWUA, To
MPOEKT CNENYET NPHAATE. Pasnnua mescny 0,3526 u 0,2 rosoput o sanace NPOMHOCTH
MPOSKTA, T. €, HANHYHE 3aNAca HA NONOIHHTETRHEE PHCKH.

Adanee  paccmoTpeHbl  JeHeWHbIE NOTOKH W DOKAJATENH  3IKOHOMHYECKod
b HEXTHBHOCTH NOMECAYMHO B COOTBETCTBHN © XOHOM PeanH3alml  MeponpUATHI
npoexTa no rpapury anTa (mpunowenue A). 0 — MECHL HIOHE, HAYATO OpOeKTH.

Honywennrie pacuers IkoHOMHueckoi (herTHBROCTH CBHICTENRCTBVIOT 00
YCHEUIHOCTH PEANHIANH NPoCKTa.

BeiBon: Menomsiosamne rpadmka [anrta nomorast rpadmueckd momaTs xon
PEAIH3ALAK NPOSKTA H NO3BONSET COKPATHTL BPeMS ero peanusannn. [lanueii npoext
ocyinecTsaseres 3a | roa. [lokasatenn rosopar o sdpdexTHeHOCTH npoekTa,

Buibon no rnase 4: PaccmotpeHo, Kak no0OHTbCA NOCTABMEHNBIX  [eneii:
spderTHBHON  MapkeTHHIOBO  TonIepWKH, COZNAHMN TOProBOrG  anmnapara,
MaKCHMEILHOrO CHHIKCHHA el B ynywiuenns Kavectsa uementa 000 «/lioxkepxodi
Kopkuno Llements, Takae paccudTaHa 3HAMHTEILHAS IPPEKTHBHOCTE peannsanis
MPOCKTA COBCPLICHCTBOBAHHS CHCTEMEI Npoak, YeMy GHarompuATCTEYET WenaHne |

BOIMOKHOCTE NPEANPHATHA YBEAHUHBATE NPOLANKH.
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JAKJTKOYEHHE

nansposanne u peatnsaims HPOCEKTOR CTPATEIHYECKHX HIMEHSHHIT 0YeHb BaAHAR
COCTaRNANAA paboThl MeHeDKepa. B 3aBHCHMOCTH oT TOTD, KAK MeHeImKep NposeneT
AHATHI OKPYAEHHA GHPMB, €8 BHYTPEHHEID COCTOSHMA W KAKHE LIaru NpennpHMer,
3ABHCHT DYYIlIeE PAIBHTHE KOMMAHMM, 2 BOIMOMHO | 2o CYIMIECTBORAHHE,

OaunM M3 samHeMX  HanpasieHu PAIBHTHE HX AeATENLHOCTH HBISIOTCH
npofawi. B semyckrom keammdmkanmonnom NPOEKTE PACCMOTPEHE TaKHe npodaemsl,
KAK:

1) oTeyrersue MapkeTHErOROH noaepKKY;

2) HeXBaTKa TOProOBOro NepCoHANTA.

[l nmomelueHEs YPOBHA KOHKYDEHTHE Ha POCCHACKOM pPEIHKE KOMIAHAA JOTHHAE
DoNbLIe BHHMAHHA YICIATH COBCPIICHCTBOBAHKIO COOCTBEHHON NestensnoctH, [las
YBENHYSHHA 00BEMa TPOJak CIEIVET NpoBeCTH MEPOTIPHATHA M0 CTHMYTHPOBAHHIO
chuiTd. Hanpamep, nposejeine MapKeTHHTOBAIX MEPONPHATHH TOIBOIHT IHAMHTENALHO
YBEIHYHTE 00hEM Peanu3auny HeMeHTa,

Ans nocTisenna enH SulH peleHl CNEIVIOLIHE 3a0aun:

L} npoBectTH ananus onsiTa 3apySeaHEIX THAepoR Guineca:

1) NpoBecTH AHAHOCTHRY NpoGieM CHCTEMBI NPOaK Ha NPeAnpHATHH, BRIARIEHHE
CHIBLHBIX M CNADHIX CTOPOH CyllecTBymomel cucTembl npoams OO0 «/roxkepxodid
Koprkuro Lements:

) onpefeNuTE METONRl CTPATErHYECKOre MEHEeMMMEeHTA B AHANHIE BHEIIHHX M
BHYTPEHHHX (aKkTopoB COBEPIICHCTBOBAEHHA CHCTEME nponak OO0 «Tokkepxodd
Kopruno LlemenTs,

4) onpetendTe cHeTeMy uedefl npoexTa COBEPLUICHCTROBAHME CHCTEMB] [1POIAK
OO0 «Mrokkepxodd Kopruno Llements;

3) MPOBECTH NPOSKTHPOBAHKHE YCOBEPIIEHCTBOBANHA CHCTEMB MPOOEHK UEMEHTHOTO
IAROIAL

6) coImaTh Mozenk YNpasneHHA NPOUSCCOM  peanH3alliy  COBEPLUCHCTROBAHNY
CHCTEMBL NIPOJAK HEMEHTA,
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7} CONAaHHpOBaTE MEpONPHATHA 110 PEAH3AIHE MPOCKTa COBEPUIEHCTBOBAHHA
cucTemel nponai 000 «/liokxepxodd Kopruno Llements.,

brnaronaps wemy pemamwres 3anagu:

1} atppexTHBHAR MADKETHHIOBaA MOAAEPHKA;

2) MAKCHMANLHOE CHIMEHHE [18H LIEMEeHTE;

3) cosnanme HeoBXOIHMOrD TOProBOre annapara;

4) MaKCHMAIBHOE YAYUIIEHHE KAMECTRA HEMEHTA,

Ilo nanweiM  man PaBRIeHHsEM  OBUIH  [IPOBENEHE COOTBETCTEYIOIIHE  pacyersl,
nokasana QQeKTHEHOCTE  NpUMeHeHuit  MeponpuaTHil, KOTOPas BRIPAKHETCH B
YBCIIHYEHHH foxoma xosnauud 000  «lokkepxodd Kopruno Llements mnocne
PEAH3A1NT TPOSKTA COBEPIICHCTBORANNA CHCTEME! Mpolax xa 15 000 000 py6. 1a roa.

MNonsoas wror, cienyer ckasars, 4o NPeiloKeHHBIE METOAL COBEPLICHCTBOBAHNA
CHCTEMBI CORITA NOIBONAT MOBBICUTE YPOBEHE 0OBEMA NPOAAK [eMEHTA H HPHOLIITH

HEMEHTHOID 3ABOIA OT MPOIaH,
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