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PaGora BbinmondeHa Ha xadejpe aHTHKPH3UCHOTO yHpaBieHHs MexIyHapoqHOro
tdaxynsreta ®I'BOY BIIO «lOx)HO-Ypansckuil roCyIapCTBEHHBIH YHHBEPCHTET»
(HI1Y).

Hayuyngpiii koHcynsranT —  Topumiennn Baagumup IlerpoBuy,
JOKTOp 9KOHOMUUECKHX HayK; npodeccop, ®I'BOY BIIO
«IOxHo-Ypanbsckuil rocyapcTBeHHEIH YHUBEPCUTET)
(HITY), nexan MexayHapogHoro (GpakynbTera.

Odunmansusie onnoHeHTs: Kopros Cepreii BeeBonogosnu,
JIOKTOP 9KOHOMHYECKUX HAYK, KaHAUJAT (HH3HKO-
MaTeMaTH4eCKHX Hayk, JoueHT, ®I'AOY BIIO
«Ypanbckuil GenepanbHbId YHUBEPCUTET UMEHH IIEPBOTO
ITpesnnenta Poccyu b.H. Enpnuna», npopektop
0 UHHOBAUHMOHHOH AEATENLHOCTH;

Moaoaunk Anatoanii Bukroposuu,

JIOKTOp 9KOHOMHYECKHX HaykK, podeccop,

OT'BOVY BIO «IlepMckuii HallMOHANBHbIH

HCCIIeIOBATENBCKUH TTOIMTEXHUYECKHI YHUBEPCHTETY,
» 3aBeAYIOIHI Kadenpoil MeHeDKMEHTA X MapKeTHHIa;

Kopxuna TatbsiHa AnexcaiapoBHa,

HOKTOP YKOHOMUYECKUX HAaYK, HOLEHT,

OI'BOY BIIO «Yenabunckuit rocyiapcTBeHBEIR
YHHBEPCUTETY, npodeccop Kadeapbl rocyLapcTBEHHOTO
M MYHULUNANBHOTO YIIPaBIeHHU .

Benyuias opranmsanus -  DegepalbHoe rocyfapcTBeRHOE OIOMNKETHOE yIpeKACHHE
HayKH «HCTHTYT 5KOHOMHKH Y paJIbCKOTO OTAENEHHS
Poccuiickoit akaemMun HayK».

3ammura coctourcs 9 okTabpsa 2013 r., B 11 vacos, Ha 3acelaHMU AUCCEPTALMOH-
Horo coseta J| 212.298.07 3 ®I'BOY BIIO «}OskHO-YpansCKHil rocynapCTBeHHbIH
yuusepeuter» (HUY) no agpecy: 454080, r. HensOunck, np. uM. B.M. Jlennna, 76,
ayn. 502.

C nMcceprauueil MOXHO 03HakOMUTbes B Gubnamorexke ®I'BOY BIIO «OxHo-
Vpanbckuii rocyiapcTBeHHELH yHuBepcuteT» (HIY).

ABtopetepaT pa3ociaH « » 2013 r.

Yuensiii cekpeTaps AUCCEPTALHOHHOIO COBETA
JIOKTOp 9KOHOMHHYECKUX HayK, Ipogeccop AT. Byrpun
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OBLIAS XAPAKTEPUCTUKA PABOTHI" / 3UX

AKTyallbHOCThL Tembl HccjeloBaHHA. OJKOHoMmyeckas peaipHocTh XXI Beka
XapaKTepU3yeTC IMHAMKUYHBLIM WHHOBAUMOHHBIM Pa3BUTHEM BceX cdiep UeaTenbHOCTH.
Poccus, B COOTBETCTBHH C OOILIEMHPOBBIMU TEHISHIUAMH, TAK)Ke BOBIEYEHA B 3TOT
NPOLECC, OCO3HAHME aKTyalbHOCTH KOTOPOro IOATBEPXKIAeTCS TI'OCYAapCTBEHHBIMU
LeNMH U 3a/a4aMu, 3aKPEIUICHHBIMM B CTPaTerdd WHHOBAUMOHHOIO DPa3BUTHUA Ha
nepuof no 2020 roga. CornacHo JaHHOMY HOKYMEHTY MHHOBAaUMOHHAS MOJENb A0KHA
CTaTh JOMHHHDPYIOUIEH B Pa3sBUTHH POCCUHCKUX MPEAIIPUATHH.

Tonckn pemeHusa n1poOieM MHHOBAIMOHHOIO pa3sBUTHA OCYLIECTBIAIOTCA B
HCCICNOBaHUAX BEIYHIMX POCCHHMCKUX U 3apyOeXHBIX yueHsIX ¢ Hayana XX peka. 1o
Mepe pPacUIMpPeHHs METOJI0JIOIMYECKHX OCHOB Bce Oousbliiee 0GOCHOBaHHe MoOJydaer
KIlo4eBas poib HMHHOBAllMOHHOTO pa3BUTHA B  MHOBbimieHUM 3ddexTHBHOCTH
NEeATeNbHOCTH M KOHKYPEHTOCIOCOOHOCTH JKOHOMHYECKHX CyOBEKTOB pazHBIX
YpOBHEH, B TOM YHCHE ¥ HPEANPUATHH.

OnHako, HECMOTPs Ha 3HAUNTEIbHOE BHUMAaHKE K yKa3aHHOM NpobieMe co CTOPOHBI
rocyJapcTBa M HAyHHOIO COOOILECTBA, B MPAaKTHYECKOH NesATENbHOCTH poccuifckux
NpeNpUATHI CyLIeCTBYeT Pa3phlB MEKAY OCO3HAHUEM HX PYKOBOACTBOM MOTpeOHOCTH
B MHHOBallMOHHOM DPa3BUTUHU M OCYIECTBJICHHEeM AcHCTBHE B JaHHOM HaTpaBIICHHM.
TlonTBepXI€HUEM 3TOMY CIY)KMT HH3KHH ypOBEHb HHHOBALMOHHOH aKTHBHOCTH
POCCHICKHX NpPeANpHATHH, KOTOPHIA Ha IPOTSKEHUH TOCNEIHMX TIATH JIeT He
mpessimaer 11%.

CroxuBIIAsCs CUTYaUHUst CBUAETENLCTBYET O TOM, 4TO, HECMOTPA Ha riybokue
HCTOpHYECKUE KOPHM M 3HA4YHTEIBHOE KOJIMHYECTBO HccienoBaHuid B chepe
HHHOBALIMOHHOTO Pa3BHTHSA, DOJBIIMHCTBO 3THX pa3spaboTOK HMeeT (pparMeHTapHbIH
XapakTep, B TO BpeMf KaK NpakTH4YecKas NEATENbHOCTb LPeANpHsTHil HYKAACTICA B
KOMIUIEKCHOM  peIeHHH JaHHOH 1npobnembl. AHanu3 TeHAeHUMH  pa3BUTHA
COBpPEeMEHHOH 3KOHOMUUECKOH TeOPHH [IOKa3bIBAET, YTO 0CO0YI0 aKTYaJIbHOCTh CEOIHS
probpeTaeT cucTeMHas SKOHOMHYECKas NapajurMa. PaccMorpeHe HHHOBAIMOHHOTO
pa3BUTHA NpENIpUATHS 4depe3 NpH3My JaHHOH MapalgMIMbl HO3BOJISET MpPeOJONETh
OrpaHUYeHUs CYLNECTBYIOLIMX HayYHBIX HCCIIeOBAHUI.

Takum 06pa3oM, aKTyalnsHOCTh Pa3BHTHS METOJOJOIMYECKHX OCHOB YIpaBiSHHS
HHHOBaLMOHHEIM Pa3BUTHEM NpelNpHATHS 00yCIIOBJIeHa, BO-TIEPBLIX, POTHBOPEUHEM
MeXAY TOCYNapCTBEHHBIMHM CTPATErHYECKUMM OPHUEHTHPAMHM, NPUOPHUTETOM KOTOPBIX
SBJI€TCA HMHHOBALUMOHHOE Ppa3BUTHE [PEINPUATHH, M HHEPTHOCTBIO MoJereii
YIpaBlIeHUs POCCHICKUMM MpeINpHATUAMH; BO-BTOPHIX, BBIIBICHHBIM OTCTaBaHHEM
Pa3BHTHS CYLIECTBYIOINETrO METONOIOTHYECKOro allfnapara oT noTpedHOCTel MpaKTHKHY,
HyXzatoomelics B KOMIUIEKCHOM DeHIeHHH npobieM ynpaBieHHs HHHOBAI[MOHHBIM
Pa3BUTHEM IIPENIIPUATHL.

" Vccrnenosanue BBITIOJHEHO NpH Nojaepxke MuuucteperBa oOpasosaHHs M HAyKH PoccHitckoii
®enepauu, cornamenne Ne 14.B37.21.0500 «Pa3paboTka anropHTMHUECKOH MOJCIH YIPABIEHAS
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B cBasu ¢ HM3JONKEHHBHIM COBEPIIEHCTBOBAHME METOJOJIOTHM  YHpABICHUS
MHHOBAaLUMOHHEIM DAa3BHTHEM IpPENNPHATHA HA OCHOBE CHCTEMHOff mapajuIMbl
CTAHOBUTCA 3HAYMMBIM KaK At HayKH, Tak M IPAKTHYECKOH pesTennbHOCTH, YTO
00YCIIOBIMBAET aKTyaIbHOCTh TEMbI RUCCEPTAIIMOHHOTO UCCIEIOBAHUS.

Crenenp paspabotanHocTu npoGliembl. B3auMOCBA3E  COBEPIICHCTBOBAHUSA
ynpasieHds OpPEedNpHATHEM M €0  HMHHOBALMOHHOIO  Da3BUTHA  4acTUYHO
paccMaTpyBanach SKOHOMHCTAMH € MOMEHTAa BO3HHKHOBEHMH TEOPUM KOHKYpPEeHLHH
(K. Kongopca, A, Cuut, A. Mapmiann, Jix. Pobuncon, Da. Uembepnen, A. Jleprep,
K. Mapkc). Onnako axkTHBHBIA mpomecc (opmupoBaHus (GYHIaMEHTAILHEIX OCHOB
MHHOBaIIHOHHOTO Pa3sBUTHA Hauaicsa ¢ koHuenuuii H. KouapaTteea u H. Ulymnerepa,
KoTopbie OBIIM pa3BUTHl B TpyAax 3apyOexHsix asropos: I'. Bekkepa, J[x. bepHana,
JI. Berepa, Il pakepa, C.Kysnena, TI.Menwma, A.Mopu, 3.M>suchunna,
H. Hopmana, K. Ilpaxanaga, b. Canto, [I. Caxaina, I11. TaiyHo, b. Tsucca, P. ®octepa,
A. Ilnesunrepa-mmamuiero, T.lllynpita u jppyrux, a TakkKe OTEYECTBEHHBIX
uccnenosareneii:  A. Amuuimikuna, JI Baprortuna, C.[nasseBa, JI. JImuTpuesa,
B. MHozemuea, B. Konocosa, b. Kyseika, JI. Knumenko, B. Kinunosa, B. Kynumna,
WU. Jlykawesuua, I1. JIbBOBa, A. JIsxona, C. MensmukoBa, I'. MukepuHna,
H. Muuranesa, JI. Mscankosa, I'.[Ipasanosa, C.Pymsxnepoii, P. ®arxyrauHosa,
0. SIxoBua u apyrux. :

OcofenHocTd  YOpaBleHHA  HHHOBALMOHHBIM  Pa3sBUTHEM  [PEANPHSATHS
NIPEACTaBlICHEl B HCCIENOBAHUAX TaKUX aBTOPOB, Kak J. ApyTioHOB, JI. BannHyposa,
I'.Tepmanok, M.I'ypeesa, A.Msamenxo, A.Kubutkus, M. Kokypun, C.Komapos,
B. Kpasniosa, H. Ky3smunstx, JI. Mumesko, O. Huxynuua, [l Hosukos, A. Tpuduno-
Ba, M. Yeuypnna, M. Hlanuu 1 psga qpyrux.

3HaunTeNBHLIM BKJIAa B HayuHble OCHOBBI MHHOBAIIMOHHON JesTelIbHOCTH BHECITH
IpelncTaBUTeNM ypanbckoil HaydHo# mxonsl: A. Tatapxus, H. Akaros, B. AnTporos,
W. baes, JI. baes, B. Benkun, B.Bepcenes, O.Botkun, C.Baxenun, E. Baiicman,
B. Bonoxanny, H. Tasikuna, A. I'onmnkos, B. lNopienus, A.T'pebenkun,
B. Jly6posckuit, W. Epmosa, I'.Kneiinep, B.Kmouxo, T. Kopkuna, C.Kopros,
B. Kpusoporos, = M. Kyemunos,  A.Kyknaux, Il JlyroBunos, B.Muisnep,
A. Moxponocos, A.Monoauuk, E.Ilonos, O.Pomanosa, B.Cemernos, B.(Cmarus,
A. Cyxosgeii, B. UepHoB, A. IlestoMeHIEB U ApyTHeE.

dopMupoBaHuO U YriyOIeHHIO CHCTEMHON MapaJurMbl B pAMKaxX 3KOHOMHYECKOH
TEOPUH [IOCBAIUEHH TPYAbl NPU3HAHHBIX 3apyO0e)kHBIX yueHblx: P. Axodda, JI. dou
Bepranandu, C.Bupa, B.Iefiuca, P.Kanmana, [x.Kmmpa, . KopHauy,
M. Mecaposuua, /[I. @oppectepa U Jpyrux, a Takke paboTel HpeAcTaBuUTeNeiH
OTe4YecTBEHHOH sKoHoMuueckoi Hayku lO. I'aBpunbua, B.I'ayumikosa, B. Jlanuiosa-
Hanunesana, M. 3asensckoro, B. Maesckoro, b. Muxanesckoro, E.Ilonosa,
B. Crenuna, I, Yeprasckoro, 1O. UepHska u Apyrux.

OleHMBass HCKIIOYUTENBHYIO BaXHOCTh HMEIOLMXCA HayYHBIX Pe3yJabTaTos,
CIefyeT NPU3HATH, YTO JO HACTOSIIEro BPEMEHH CYLIECTBYET HOCTATOYHO LIMPOKOE
pacxoxaeHue B KATEropHalbHO-NOHATHHHOM alapaTe, ONUCHIBAIOIIEM YNpaBlICHHE
MHHOBALMOHHEIM ~ pa3BUTHEM MpEANpPHATHA. OT0 BO MHOIOM  00bscHsercs
MHOTOIPaHHOCTBIO TIPOOIEMEBI, YTO, B CBOIO OYepeb, IIOPOXKAAET Pa3HOACIEKTHOCTH



TIOAXOZROB K €€ PelIeHUI0, MPHBOISAILYIO K 0ECCHCTEMHOCTH YHPaBIeHIeCKUX pelleHHit.
KpOMe TOro, OTCYTCTBYIOT KOMIUICKCHBIC MOIENIN YIIPpaBJICHHUA HWHHOBAaHOHHBIM
PasBUTHEM IPENIIPUSTHS, YUUTHIBAIOIINE B3aMMOCBA3b OIIPEACISIOIX ero GakTopos,
00yCIOBNHBAIOILYIO  HeMMHEHHOCTh peanusauumd. He jxocratouso paspaboran
MEXaHU3M YIpPaBIeHHS WHHOBALOHHBIM PA3BUTHEM U TEXHOJOTHS [NpPHHATHA
YTPABIeHYeCKOTO pelleHus B IaHHOH cdepe, Tak Kak NpY 3HAYHTEIBHOM BHUMAHHH K
HHHOBAallMOHHOMY IIpOLECCY H BHYTPSHHHM (akTopaM IPEANpHATHA OCTAIOTCH He
PACKPEITEIME OCOOEHHOCTH BHIOOpa 0GIIET0 HanpaBleHUS WHHOBALMOHHOIO Pa3sBUTHA
HPeaupHATHS H ero 060CHOBaHHe.

HeoGxomuMocTe  paspellleHuss  NPOTHBOpeuMs  MeEXAY  (parMeHTAapHOCTBIO
CYIUECTBYIOIMX MOOXOAOB U INOTPEOHOCTBIO MNPAKTHKH B KOMILIGKCHOM pELLEHUH
npobieM ynpaBleHHs HMHHOBALMOHHBIM pa3sBUTHEM IPEANPHSTHS 00yClOBIMBAET
3HAYUMOCTD PACIIMPEHHs METONONOTHYECKUX OCHOB JaHHOTO HAY4YHOTO HAMPABICHHS U
OINpefieNsieT BRIOOP Lienu U 3aad AUCCePTALMOHHOrO HCCIEeI0BaHMUSL.

Ileab QHCCEPTALHOHHOTO HCCJAeNOBAHHA — COBEPIISHCTBOBAHHE TEOPHU M
METOOJOTHH YIpaBieHNs HHHOBAIHOHHEIM Pa3BUTHEM MPEINIPHITHA B COOTBETCTBUH
¢ TIPHHIUIIAMH CHCTEMHOTO MOJX0/a.

JloctikeHIe MOCTaBNeHHOM Leld HOTPeOoBaIo pelieHI Hay YHBIX 3a1aY:

~ pa3paboTaTh KOHLEIHIO WHHOBaLHMOHHOrO Pa3sBHTHA NPEIINPUATHS HA OCHOBE
CHCTEMHOTO HOIX0Aa;

—~ Pa3sBHTH METOJIOJOIHYECKHE OCHOBH! NCCIeN0BAHNS HHHOBALIMOHHOTO COCTORHUS
HPEeANpUSTAS B COOTBETCTBUH C IPUHIUIIOM CHCTEMHOCTH;

~ pa3paboTaTh MOJENb YIIPaBiIeHHss HHHOBALMOHHBIM PA3BUTHEM HPEIPHATHS;

— chOpMHpOBATE  OPraHU3AHMOHHO-3KOHOMHYECKHH  MeXaHH3M  YIpaBleHHs
WHHOBAL[HOHHBIM Pa3BUTUEM [IPEI[PUATHS;

— €034aTh TEXHOJIOTHIO TNPUHATHA YIIPABICHYECKOTO DPEUICHUA 110 BLIGOpy
HarpasleHysA HHHOBALIMOHHOTO Pa3BHTHS P AIIPHATHS.

O6bekToM  HCCAEAOBAHUSl  SBIAIOTCS  MPOMBIINICHHBIE  NIPSJNpPHATH,
peaNusylome TpollecC HHHOBALMOHHOTO pa3BUTHS B YCHOBUAX LMKIMYHOCTH
IKOHOMHUYECKHX TIPOLECCOB.

TlpeameroM  Hcc/edOBaHMA  SBISIOTCE  OPraHM3alMOHHO-3KOHOMHYECKHE
OTHOIIIEHUS, BO3HHUKAIOIIHE W SBOMIOLMOHUPYIONIME B IIpOLEcce YIpaBleHHs
MHHOBALIMOHHBIM Pa3BUTUEM IIPCITIPUATHS.

Teoperndeckass H MeTORXOJOrHdYeckasi OCHOBa HccieaoBanusi. HaydHble
pa3paboTKH M BBIBOIBI OCHOBAHEI HA CHCTEMHOM ITapaqurMe, a TaKKe psze OXXOMOB,
TAKMX KaK JUHAMHYECKHH, TPOEKTHBIM M 3BOIOLUHUOHHBIH, ABJSIONIMXCS pe3ynbTaTaMi
GyHIaMeHTANBHEIX M TPHUKIAIHBIX HCCIENOBAHHH COBPEMEHHEIX OTEUECTBEHHBIX U
3apy0eHLIX YYeHbIX B cdiepe 3KOHOMUKU U ynpaBneHud. OOwell MeTofonorudeckoit
6a30f  JMCCEpTAIIMOHHOrO HCCJECNOBaHMA SBIAETCH KaTeropuajbHbIi  anmapat
aKoHOMHMYEecKOH Teopuu. VccrenoBanue MpOBOXMIOCH HAa OCHOBE IHANIEKTHYECKOIO
MeTOfla NTO3HAHMS — [BKXKCHHA OT ODINEro X YacTHOMY, OT BBISBIICHHS CYI[HOCTH
KOHLENTYAIGHBIX [IOJOKEHUH K (OPMUPOBAHMIO MOJENH, MeXaHHW3Ma U TEXHOJOTHH
VIpaB/ieHrs MHHOBALMOHHEIM PA3BATHEM NpPeIIpusiysi. JITd penIeHus MOCTaBIeHHBIX



3afay GBUIM MCNONB3OBAHEI TAKUE HAYYHBIE METOAB! HCCNENOBAHMS, KAK (PAKTOPHBIM,
MaTpHYHBIA, TapMOHHYECKHH H CpaBHHTECNBHBIH aHANM3, 2 TAKKe 3IKOHOMUYECKOE
MOZEMPOBAHHE H METOJl DKCIIEPTHEIX OLEHOK.

B xone paboThl IPHMEHSIIHCE CIICAYIOLUIME HHCTPYMEHThI HAYYHOTO HCC/e0BaHMU:
rpadyueckas HHTEPIPETALHs TeOpeTHIeCKOH HHQOPMALMH U SMIIMpPHYECKUX JaHHBIX,
rpynnupoBka  (AKTHYECKHX  OaHHBIX W HX  TabNu4HOe  mpefncTaBicHHe,
KOHCTPYHUpPOBaHHE JIOTHYECKHX CXEM.

HudopmMannoHHO-OMIKPHUYECKYI0 0a3y HECHCAOBAHUSE COCTABUIH 3aKOHONA-
TelbHBlE H HOPMaTHBHBIE akThl Poccuiickofi denepaliuy B chepe cTpaTeruyeckoro u
MHHOBALMOHHOIO Da3BUTHA, MaTepualsl JOKIalOB O COLUATBHO-3KOHOMHYECKOM
pasBuTHH Poccuiickoll  Qefepaldd, KOMILUTEKCHBIX [OKNALOB O COLHMANBHO-
JKOHOMHYECKOM pa3BuTHH UengbuHckofl o00nactTH, HaydHple nybinMKalMH B
NEPHOJHYECKHX M3AHUAX, MOHOIpa(puu. B nccie0BaHNN HCHOIB30BaHE] CIIPABOYHEIE
Martepuansl ®enepanpHOH cayxOBl rocynapcTBEHHON CTATHCTUKH, CTATHCTUYECKHE
JaHHBlE TeppHTOpuanbHoro opraHa @ejepaibHOil  cnyxOBl  roCyAapCTBEHHON
CTaTHCTHKH N0 YemnOunckol obnacTy, MHHMCTEPCTBAE SKOHOMHMYECKOIO PasBHTHsA
YenaGuuckod o6GnacTu, OTYETHl OTKPHITHIX AKUMOHEPHBIX oOUIeCTB, pelTHHIM
MEKIYHAPOAHBIX OPTaHU3alMi}, Pe3yIbTaThl IKCIIEPTHHIX OLIEHOK.

CooTBeTCTBHE COAeP:KAHMS AMCCEPTAUMH 3asIBJEHHON cnenuaasHocTH. Pabora
BBHINOJIHEHa B COOTBETCTBHH C NYHKTaMH Nacropra chienuansHoctd BAK 08.00.05 —
OKOHOMHMKa W YHNpaBjcHHE HapOAHBIM XO34HCTBOM: o00JacTe HcCleTOBAHHSA
«YnpaBneHre HHHOBaLusMu»: 1. 2.1 «Pa3BUTHE TEOPETUYECKUX M METOHONOTMYECKUX
HOJIOKGHHH MHHOBALIMOHHOW JEATEeIbHOCTH; COBEPIUEHCTBOBaHHE (GOPM U CIIOCOGOB
WCCHEeAOBaHMA  HMHHOBALMOHHBIX  NPOLECCOB B DKOHOMMMECKWX  CHCTEMax»;
n. 2.2 «Pa3paboTKa METONONOTMH M METOHOB OLEHKH, aHAJH33, MOJEIHPOBAHUS H
TIPOTHO3UPOBAHUS HHHOBALIMOHHOH [JEATeNBHOCTH B OJKOHOMMYECKHX CHCTEMax»,
m. 2.13 «Pa3paboTka U COBEpIICHCTBOBAHNE WHCTHUTYLHOHANBHBIX (OPM, CTPYKTYDP H
CHCTEM YIipaBNeHHUs HHHOBALIMOHHOH HesTelTbHOCTBIO. OleHka 3¢heXTUBHOCTH
WHHOBAIIMOHHOM JeSITeNbHOCTHY.

Hayunasg msoBH3Ha wucciaefAoBaHus, B auccepTanoHHOH paboTe IOJyYeHBI
clenymoliie Haubollee CyLeCTBEHHBIE Pe3ybTaTsl, ONpeieIoHe HAYIHYIO HOBU3HY
HCCIeJOBaHHs U SBIISIOLIUECS [IPEIMETOM 3alUThL

1. PazpaGoTana HHTErpaliOHHO-BEKTOPHAS KOHUCHIUS HHHOBAUMOHHOIO Pa3sBUTHs
OpEeMNpUATHS, OTIHYUTEIbHOH OCODEHHOCTBIO KOTOPOHM ABJAETCA NpelcTaBlieHHe
WHHOBAIIMOHHOTO Pa3BHTHS KaK LMKIHYHOTO IIPOLECCA IIO3HTHBHBIX KaueCTBEHHBIX
HM3MEHEHHMH B MHHOBALMOHHOM COCTOSHUM MpeAnpustusi. IHHOBaLUMOHHOE cocTosHHe
XapakTepH3yeTCA CHCTEMON BEKTOPHBIX MoKaszaTened, chOpMUPOBAHHOH HA OCHOBE
WHTETpallid INPOCTPAHCTBEHHOTO IIOAXOA2 K IPEANPUATHIO KaK COBOKYIIHOCTH
HepapXUyecKH MOAYHHEHHBIX MEHTAIBHOTO, KOTHUTHBHOIO M PECYpCHOrO MONeH u
IMHAMHYECKOr0 HOAXOZa K MHHOBALMOHHOW JAEATENHHOCTH, KOTOPBI MO3BOJSET
BBIIEJMTh TPM JTanma: (QopMHUpOBaHHe HOBalMM; I1peoGpa3oBaHHEe HOBalMH B
HOBOBBEJEHME; KOMMeEpUHANU3auvs HOoBOBBeAeHHsA. IIpeajioxeHHas KOHUENUHUA
croCOOCTBYET MOBBIIEHMIO 3¢ (HEKTUBHOCTH yNpPaBleHHs HHHOBALMOHHEIM Pa3BHTHEM
NpeNpUATHA HA OCHOBE MpeofoJieHHss (parMEHTAPHOCTH CYIIECTBYIOHX B JaHHOH



chepe uccnemoBaHuii M npeoGpa3oBaHUsl HX B EIMHYK CHCTEMY, MO3BOJSIOLIYIO
HpHHAMATh OOOCHOBaHHLIE YIPABICHIECKHE PELUCHHU.

2. Pa3BUTH METOROIIONHYECKHE OCHOBBI HCC/IENOBAHUS HHHOBALUOHHOTO COCTOSHUS
TOPeaUpUATAs HAa OCHOBE UHTErpalllOHHO-BEKTOPHON KOHUEHMIMH, 9TO NO3BONANO
NpeNCTaBUTh WHHOBAllMOHHOE COCTOAHHE KaK CHCTEMY H3 JEBATH OOOOIIEHHEBIX
nokazaTesneii, onpeznenseMslx (akTOpaMH NpPeATOXKeHHBIX TOJNeHl MPeIpUsTHS U HX
HalpaBIeHHOCTBIO, TO €CThb KaK CHCTeMy BEKTOpPoB. B paMkax nperyioxeHHOH
METOJONIOTHH CO3J]aH METOZ OLEHKH HHHOBAllHOHHOIO COCTOSHMA NpPEANpPHATHS Ha
OCHOBE TapMOHHYECKOIO aHalmu3a, NO3BONAIOMMA ONepHpoBaTh ¢ BEKTOPHLIMHU
BEJIMUMHAMH M  YYMTBIBATh B3aUMHOE BIUAHUE TIOKasarened ¢  [MOMOIIEIO
aHATUTUYECKHX KO3 (RIINEHTOB CBA3K, 00YCTIOBIUBAIOIINUX HEJIMHEHHOCT H3MEHEHHS
HWHHOBALMOHHOTO COCTOSIHHS.

3. PaspaboTana Mozens yNpaBieHHUs MHHOBALHOHHBIM Pa3BHTHEM MPEAIPHATHS, B
OCHOBE KOTOPOM HAXOAMTCS NPEBEHTHBHOe Bo3jelicTBue cyObekTa Ha 00BEKT
yNpaBlIeHHs TIOCPEeJCTBOM  pealM3alldd COBOKYNHOCTH (yHKOWA B  pamkax
OIIpelleICHHOTO MeXaHH3Ma — ¢ UEeNbl0 IIO3HTHBHBIX KAa4eCTBEHHBIX W3MEHEHHH
UHHOBALMOHHOTO COCTOSHHS MPEANPHATHA COLNACHO LMW, 3ajadaM M [PUHIULAM
HHHOBAalLMOHHOTO pa3BUTHA. OcOOEHHOCTBIO NPEIVIOKEHHOW MOJend  sBisieTcs
HENUHeHHOCT: M3MEHEHHs OO0BeKTa yNpaBieHHs B OTBET Ha yNpaBIeHYecKHe
Bo3feficTBMS M BO3MOXKHOCTH TPOTHO3SHPOBAHHS HMHHOBAIHOHHOTO  COCTOSHHUS
OpeAnpUsITHS € Y4YeTOM CLEHapHBIX U3MEHEHMH, OIpeleleHHBX B pe3yNbTare
TapMOHUYECKOI0 aHATHU3A.

4. CchopMupOBaH OpraHH3aIOHHO-9KOHOMHIECKHH MeXaHU3M YIIpaBleHHS UHHOBA-
I[HOHHBIM Pa3BUTHEM NpeAIpHATHA, KOTOPhIA NpefcTaBiseT cobolf cHCTEMY YCIOBHH,
HHCTPYMEHTOB 4 MNpoLedyp, MO3BOMAIONIMX ONpefesnsTh HampapieHHe (o0bexT
NpWIOXKEHAS  YCHJIMH) M CHIYy  YNpaBlIGHYeCKOro Bo3jeHcTBHs  (MMILyIBC,
obecrieunBaeMblil  ofpefieieHHBIMH  MCXOIHBIMHM  ITaHHBIMH), KOTOpble B XOfe
npeoOpazoBaHus NpUBOJAAT K LENEBOMY H3MEHECHHIO HHHOBRUMOHHOTO COCTOSHUSA
npennpusaTus. B xone anpobauyu paspaGOTaHHOTO MeXaHH3Ma BBISBICHO BIHAHHE
YIpaBNeHUs MHHOBALMOHHEIM Pa3BUTHEM IIPEANPUATHSA Ha CTOUMOCTE €r0 aKTHBOB.

5. Co3paHa TeXHONIOIMS NPHHATHA YIPaBIeHYECKOTO PEIIeHUs 110 (QOPMHPOBAHMIO
HalpaBleHUs MHHOBALUOHHOTO  Pa3BUTHA  INPEINpUsiTHA KaK  COBOKYITHOCTB
B3aMMOCBS3aHHBIX TIPOLELYP, MO3BOJIAIONINX pa3paboTaTh ajlbTepHATHBHBIE pellieHNs,
000CHOBaTh HX OPraHH3aLHOHHO-DKOHOMHYECKYI0 3((EeKTHBHOCTP Ha OCHOBE
MaTpu4HOr0 AaHajiu3a M OCYIUECTBUTB apryMEHTHPOBAHHEIH BBIOOD CTpaTeruu
HMHHOBAL[HOHHOI'O Pa3BUTHSL.

Teopernieckasn 3HaYAMOCTh paboThI 3aK/IOYAETCH B NPHPAILCHHH 3HAHUH B
cdhepe ynpaBieHHss HHHOBAIHOHHBIM Pa3BUTHEM IPEAIPHATHS B BUE HHTETPALMOHHO-
BEKTOPHOH  KOHIleNIHMH, OTJHUYATENIBHOH OCOGEHHOCTBIO  KOTOpOH  sBiseTcs
ofbenHeHNe TNPOCTPAHCTBEHHOIO I0OAXOJa K MPENNpHITHIO H JAHHAMHYEeCKOTo
TIOAX0Jla K WHHOBAIlMOHHOM NESTENBHOCTH, T03BONMBIIEE CGHOPMUPOBATh CHCTEMY
B3aUMOCBSI3aHHBIX [TOKa3aTesel, XxapaKTepu3yeMblX KaK BEKTOPHbIE BEIIUUUHBIL.

Hpakrudeckas 3HAYHMOCTL INPOBEACHHOI0  HCCAEAOBAHHA COCTOUT B
onpefieNiecHMd HEOOXOAHMMBIX M JOCTaTOYHBIX YCIOBHH AN (OpMHPOBaHHS M



peanuzanmE MOZEIH YNPAaBlCHHS HHHOBAUMOHHEIM  Da3BUTHEM TIPEATIPUSTHS;
BO3MOKHOCTH ~ MCTIONB30BaHmMs  pa3paboTaHHBIX  METOZONOTHUYECKOTO  TOXXOA3,
KOHUENTYIbHbIX TONOXEeHHH M NPUHUUIIOB, KOMILUIEKCA TIPHKIAZHBIX METONOB H
Mofeneil N1a ynpasieHls MHHOBAIMOHHBIM PAa3BUTHEM HPEANPUATHUS C TIPHMEHEHHEM
NpOrpaMMHBIX [pPORYKTOB. [IpuKnajHoe 3HaYeHHE HMEET AaNTOPUTIM YIIpaBlIEHHS
WHHOB3LHOBHBIM Pa3BUTHEM TIPeAlpHATHs. MeroJ OLEHKM HHHOBALMOHHOTO
COCTOSIHHS NPEIIpPHATUS MOXET OBITh MWCIOJNB30BAH OPraHAMH PETHOHAILHOIO
ynpasieHus NpH pa3paboTKe LeIeBbIX PerHOHANBHEIX IPOTPaMM pa3BUTHS,

Pesynprarsl  JUCCEPTAlMOHHON pafoThl MCIOAB3YIOTCS B 06pa3oBaTe/ibHOM
npolecce B TAKUX Kypcax, kak «Teopus nHHOBauwmii», «TeoperHdeckass HHHOBATHKAY,
«CoBpeMeHHbIe IPOGIEMbl HHHOBATHKMY, «CeMuHap 1o npobsieMaM B MHHOBALIHOHHOM
MEHEKMEHTEY, B IPOrpaMMax IOBBIILEHHs KBANH(QUKAIMY YIIPaBIEeHYeCKHX KaJpoB 1
mini-MBA, a Taxxe B nearensHocti HayuHo-o6pazoBaTenbHoro ueHtpa «YnpasieHue
HMHHOBALAAMUIY.

JocToBepHOCTE H 0GOCHOBAHHOCTBL COAEPXKAIUMXCS B JAUCCEPTALMH IOAXOO0B,
BBIBOJOB M pEKOMEHJALMH TOATBEPKIAIOTCA apTyMEHTHPOBAHHOCTBIO WCXOLHBIX
IIOCBITTOK, BBITEKAIOIUUX M3 TEOPETHKO-METOMONOTHYeCKOH 6a3bl, O0GOCHOBAHHOM
NPY3HAHHEIMH  POCCHMCKHAMH M 3apyOeXHBIMH Y4YEHBIMH; HCIIONB30BAHUEM U
KoppekTHOl 00paboTKOl 3HAaUUTENBHOro o0beMa CTATHCTHYECKOr0 ¥ (AaKTHYECKOIo
Marepuana; anpobanmefl ¥ CXOJUMOCTBIO PE3YNLTATOB TEOPETHYECKHUX BEIBOJIOB,
pa3paboTaHHBIX HA WX OCHOBE MOJENed M METOAOB YIpaBIEHWA HHHOBAUMOHHLIM
pa3sBUTHEM HPEINPHUITHH YpalisCKOro peruoHa.

AnpodGauusi pelyabTaToB HcciienoBaHusl. OCHOBHEIE TOJIOXKEHHS ¥ BBIBOIBI
JuccepralMoHHON paboThl ofcykmamuce Ha MexayHaponHbix (Wiesbaden, 2012;
Mocksa, 2009, 2012; Hosocubupck, 2012; ExarepunGypr, 2011, 2012; Yena0uHck,
2005, 2010, 2012; Canxr-Ilerepbypr, 2011; [lepms, 2011; VnssHoBCK, 2010, 2011;
Tlensa, 2010; Hwxuuii Horropoxm, 2009), BcepoCCHHCKHX HaYYTHO-TIPAKTHYECKUX
xoH$epenuuax (Hemsnbunck, 2007, 2009, 2010; Kamenck-Ypansekuit, 2012), Hayunbix
YTEHHAX INpO(eccopoB-3KOHOMUCTOB ¥ joktopantoB (Exarepunbypr, 2010).
Merononorus BBINOJHEHHOIO UCCIEAOBAHHUS HCIONB3yeTCS B ydyeOHOM Ipolecce, a
takke B gearensHoctd HOLL « YripapieHne HHHOBALAAMIEY.

Ilpakrudeckne pesyJbTAThI JUCCEPTALHOHHOTO HCCICAOBAHMS HCIIONB30BaHbI B
JeATeNLHOCTH psifia npeanpuatuil YenabuHckoit obsacty NMpH pa3paboTke CTpaTerdd
pasBuTUdA, B uacTHocTH ¢unuan OAO «Jladapxk LlemeHT» («YpanLeMeHT»),
r. Kopkuro, 3A0 «Kemma», r. Yenabunck, OAO «EBpa3uiickas crpourtenbHas
koMmaHua», r. Yenabunck, OAO «Arperat», r. CuM u Ip.

OcHoBHBIE TIOJIOKEHUS AUCCePTALK OTpaXxeHbl B oTYeTax 1o HWP, BhIIONHEHHBIX
JHYHO aBTOPOM B KAyeCTBE DYKOBOIMTENS Hay4yHO-MCCIIEAOBATENLCKOH paboTsl 10
cortamienuro Ne 14.837.21.0500 «Pa3paboTka anropHTMHYeCKOM MOJENH YIIpaBleHHs
HHHOBAUMOHHBIM DPAa3BUTHEM MNPOMBINITEHHBIX NpPefNpUATUH», a TAKKE B KauecTBe
OTBETCTBEHHOIO UCIIONHUTENS HAYHHO-HCCIE0BATENBCKOH paboThI 110 COTNAIEHHIO OT
30.07.2012 Ne 14.B37.21.0262 «CoBeplleHCTBOBaHHE KOHLENUMA W paspaboTka
' METOAOJOIMM  HEJHMHEHHOTO  YDpaBI€HHS  WHHOBALIMOHHO-OPHEHTHPOBAHHBIM
NPOMBIIIEHHEIM — MPEeANpHUATHEM», OCYIIECTBISIEMBIX B  paMkaX  pealH3alHy



denmepanbHoit uenepolf nporpammel «Haydnble W HayuHO-NENAroruvecKue Kaapsl
WHHOBaKMOHHO#H Poccnuy» na 2009-2013 roxsr.

HyGnuxanun.  OcHOBHBIE — TeopeTM4YeCcKHMe W NPHKIAAHblE  PE3yNbTATEHL
JIMCCEPTALMOHHOTO HCCIe/IOBaHMs ONyOINHUKoBaHbl B 53 paforax, B ToM uucie B 4-X
aBTOPCKHX M KOJUIGKTHBHBIX MOHOrpaMix, CTaThsix (u3 HuUX 12 — B Hay4HBIX
KypHanax, omnpefeneHHeix BAK P®), 2-x nporpaMmHmIX NpPOAYKTaX, HAYYHBIX
Joknanax. O6umit ooseM mybnuxauuit 73,11 .a., B TOM qucie aBropckux — 33,94 .

JIorska u cTPYKTYpa JHCCEpTALIHOHHOIO HccaeqoBanud. [locTaBleHHbIe Hedb U
3a/la4y OINpPE/EIIHIIM JIOTHKY U CTPYKTYPY HHCCEPTaLMOHHOrO HCCleRoBanus (puc. 1).
PaboTa cOCTOUT U3 BBEJICHUSA, [IATH IJ1aB, 3AKIIOYEHNS, CIIMCKA TNTePaTypPBL, COLEPXKAT
52 pucyHka, 23 Tabmiubl, 3 IpUIoKeHus, obmuii 06beM — 317 cTpanuu.

Bo BBemeHnmn o00OCHOBaHZ aKTyalbHOCTH TEMBI HCCIENOBAHHUSA, [PEACTABIEHA
CTereHb pa3paboTaHHOCTH NpoblieMbl, cOPMYIHPOBAHb UEJIb H 38434, OIpeIeIIeHA]
00BEeKT U IpeMeT HCCIEIOBAHUSI, €r0 TEOpeTHIeCKue H METOLOIOMHYECKUE OCHOBBI,
UHOOPMALIOHHO-3MITIPHYeCKas ~ ©a3a;  MpHBENEHBl  OCHOBHBlE  Pe3yJBTATHI,
HNPeRCTABISIOINE HAYHHYI0 HOBU3HY H ONpeAeNAIoUIHe NpaKTHYECKYI0 3HAYHMOCTD
paboThr; yka3aHb! JaHHble 00 ampoGauMy U MPAKTHYECKON 3HAYMMOCTH pean3aluu
OCHOBHBIX Pe3ylbTaToOB UCCIIEAOBAHUS.

B nepBoii ri1aBe «TeopeTHyecKUE OCHOBBI YIpaBleHHS WHHOBaUHOHHBIM
pasBUTHEM MPENIPHATHS» PACCMOTPEHA TEOPHA NHKINYECKON JUHAMUKH Kak
HHCTPYMEHT NPOTHO3HPOBAHHA HHHOBALHOHHOMO Pa3sBHTHA 3KOHOMHKM, HA OCHOBE
HCCIIe/I0BaHHS FeHEe3HCa BbIABICHB! IPOOJIEMbl CTAHOBACHHS COBPEMEHHBIX KOHIEMIHIA
B IaHHOM HAlpaBleHWH, INPOBElEH OHTOJIOTHYECKUIl aHau3 paccMarpuBaeMoTo
SBlICHUA, [103BONMBIINI cHOPMUPOBATE WHTEIPALUOHHO-BEKTOPHYIO KOHUEMLIHIO
HMHHOBAIMOHHOTO Pa3BUTHS NPeANPUITHS.

Bo Bropoii riaBe «MeToZOoNOTHA OUEHKH HHHOBAI[HOHHOTO  COCTOSHMS
MPeNpHATHA» Ha OCHOBE CpPaBHUTENHFHOTO AaHalu3a CYIIECTBYIOMNX METOJOB
olpeye/ieHa  METONOJIOTHYECKas  OCHOBA  MHTETPALMOHHO-BEKTOPHON  OLEHKH
HMHHOBAITMOHHOTO COCTOSIHUS TIPeINpHSTUS, cCQOpMHpOBaHA CHCTeMa MoKasaTened H
OPeCTAaBICHE! BAapHAHTHI WX MHTErpalHi C LENblo MONy4eHHS MHOTOYPOBHEBBIX
pe3yJbTaTtoB, NPEMJIOKEH METOJ OLEHKH HHHOBAaLMOHHOTO COCTOSIHHS Ha OCHOBE
rapMOHHYCCKOrO  aHain3a, COCTaBieH airOpHIM  €ro  peajH3alMy, IKaia
UHTEPNpETALIMH Pe3yTbTaToB U crocob 06paboTKH IKCHEPTHOM HHbOpMalUU.

B rtperbeii raase «MonenupoBaHHE IpONECcCa YNpaBI€HHA HHHOBALIMOHHBIM
pa3BUTHEM IMPEINpPHSATHA» [@HO ONPEAC/ICHHE YIPaBICHHS HMHHOBANMOHHBIM
pa3BHTHEM NpPEITIPUATHA HA OCHOBE aBTOPCKOH MHTErPalHOHHO-BEKTOPHOH KOHLSIILIHN
¥ TPEUIOKEHa LUKINYECKasd MOJENb YNPaBIeHHS] AAHHBIM IIPOLECCOM C IIOMOMIBIO
[PEBEHTHBHOTO BO3AEHCTBUA CYOBeKTa Ha 00BEKT YIIPaBsICHUS; IIPe/ICTaBIeH alnroOpuTM
yTpaB/leH|s HHHOBAUHOHHEIM Pa3BUTHEM NPEANPHATHUS, YIUTHBAIOINNI HEMTHHEHHOCTD
u3MeHeHuH oOOBEeKTa, pPacCMOTpeHBl OCOOEHHOCTH CTPATETHYECKOTO YIpPaBIeHUS
HHHOBAIIMOHHBIM pPa3BHTHEM MPEANPHATHI.



AKTYaJILHOCTb HCCAEA0BAHNA

LMKIMYHOCTE 3KOHOMHYECKMX NPOLIECCOB, HapaCTaHHE CKOPOCTH W3MEeHEHHUH U ycuieHne KOHKYPCHIIHH
OGYCHOBHHBaIOT HCOGXOHHMOCTL MHHOBALIMOHHOTIO Pa3BNTHA BCEX JKOHOMMYCCKUX Cyﬁ'beKTOB
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AHanH3 HHHOBAUHOHHOM AeATENLHOCTH POCCHICKIX NPeANPUATUI] CBHAETENLCTRBYET 00 HHEPTHOCTH HX

VHHOBALIMOHHOTO PA3BUTHA
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DparMeHTapHOCTb HAYUHbIX MOAX010B K HCCACR0BAHHIO HHHOBALIMOHHOTO PA3BHTHA CO3AAET OrPaHHUEHUS
AJIA ynpaBieHHA AaHHBIM NPOLECCOM, YTO NOATBEPKAACTCH CYIUECTBOBAHNCM psiga TAKHX npobireM, Kak
OTCYTCTBME 000OCHOBAHHOCTH sm6opa Hanpas/ieHNs, HENPEACKA3yeMOCTh PE3yJibTaTOB H3MEHEHHH U ap.

TeHneHUHH Pa3sBUTHA IKOHOMMYECKOiT TEOPHH CBHACTENLCTBYIOT O PACNPOCTPAHCHMH CHCTEMHOH
3KOHOMMYECKOH NTapalnurMbl, MO3BOJLIOLEH NPEeOo0ieTh OrpaHHYCHHA CYINECTBYIOMIHX NTOAXOA0B
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COBEpLHeHCTBOBaHHC TEOPHH X METOAOJIOTHH YIIpaBACHHA HHHOBALHOHHBIM Pa3BUTHEM INMPEANPHUATHA Ha OCHOBE
CUCTEMHOIt lapaJinrMbl ABJIAETCSA 3HAUUMBIM Kak It HayKH, TaK H MPaKTHYECKOH AeATENBHOCTH
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ueﬂb HCCIeR0BAHHA — COBEPIUCHCTBOBAHHE TECOPHH H METOAOIONMH YNIpaBJICHHAs HHRHOBALIMOHHBIM
Pa3BUTHEM NPEANPHUATHA B COOTBETCTBUH C PUHUMIIAMA CHCTEMHOrQ NOAXoAa.
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Jloruka Hucciie0BAHHUS

CTpykTypa paboTsi

Pe3yJII>TﬂTbI HAYYHOr0 Ucc/le0BaHHA

CylecTBylolne NoAXonbl K HH-
HOBALMOHHOMY Pa3BUTHIO IIpel-
NPUATUA UMEIOT OrPaHH4EHNA, US|
NPeOAOACHIA KOTOPSIX NOTpe6o-
Baack pa3paboTka KOHLCTINA Ha
OCHOBE CHCTEMHOT MapafurMbl

I'napa L.
TeopeTHueckue OCHOBEI
YNPaB/ICHHA KHHOBAIHOHHBIM
Pa3sBUTUEM NPEATIPUATHS

PaspaGoTana WHTErpallOHHO-BEKTOPHAA
KOHLENLMA HHROBALHOHHOTO PasBHTHA
APEATPHATIS Ha OCHOBE CHCTEMHOTO
MoAX0za. Y TOYHEH ¥ PaCillipeH
KaTeropHajlbHO-NOHATHRHLIN annapar
HMHHOBALMOHHOFO Pa3BHTHA NMPENNPHATUA

JUis IpUMeHEHHA MHTEIPALOHHO-
BEKTOPHOI KOHLENLIH HeoOXou-
MO pa3BHTHE METON0I0THH OUEHKH|
HMHHOBAHHOHHOTO COCTOAHUA

MpeANpUATHA, CHOPMUPOBRHHOMH ©

I'nasa 11,
MeToaonorus oHeHK!
MHHOBALIMOHHOTO COCTOAHMA

Pa3BUTBI METOAONOTHYECKHE OCHOBDBI
HCCNENOBAHNUA HHHOBAIIHOHHOIO COCTOAHMA
NpPEANPHATHA Ha OCHOBE MHTETPALHOHHO~
BEKTOPHOI KOHLIETILHH. Co3nad MeTox o1eH-
KY UHHOBAUMOHHOTQ COCTORARUA NPERNPUATUR
Ha OCHOBE rapMOHHYECKOro aHajiu3a ¢ npu-

YHETOM IIPHHLATIOB CUCTEMHOIO TIpEANpHATHS MEHEHHEM AHATHTHYECKHX K03()PHIHEHTOB

noxoaa B3aMMHOM CBA3H MEXJY NOKa3aTENAMH

B KauecTBe cXeMbl peai3alum Pa3paboTaHa MOJIEIb YTIPABJCHHS HHHOBALIH-

NPE/IOKERHbIX METOAONOTH- OHHBIM PasBHTHEM Ha OCHOBE NPEBEHTHBHOTO
T'naga I11. Bo3neHCTBUA CyOBEKTA Ha 00bEXT yIipasie-

4ECKHX pelleHH i Heo0X0AHMMO
pas3paboTaTe Moelp yIPaBICHUS
MHHOBAUHOHHBIM Pa3BUTHEM
HPEATPHATHA, OTPAKAIOLULYIO
OCHOBHBIE CBOHCTBA CA0KHOTO
npolecca

Mouennposaﬂue rpotecca
yrnpaBji€H1sA HHHOBALlHOHHBIM
Pa3sBUTHEM NPEANPHUATHA

v

HHA TIOCPECTBOM PEAJIH3aLH COBOKYIHOCTH
(GyHKUMH B paMKaX ONPEIEIEHHOTO MeXaHU3-
Ma — C LENBIO MO3UTUBHEIX KAUECTBEHIHBIX W3-
MEHEHUH HHHOBALMOHHOTO COCTOAHMS Npea-
NPUATHA COTNACKO LENH, 3a1a4aM H
NpHHLKNAM UHHOBALMOHHOIO PasBUTHA

QopMupoBaHie MoaelH NoTpeso-
BAJIO OETATbHOM pa3pabOTKM MeXa-|
HH3Ma YNpaB/ieHAs HHHOBAUHMOH-~
HBIM Pa3BUTHEM TpEeANPUATHSA,
KOTOpRIH QTPAWACT YCROBUA,

T'nasaIV.
Mexanu3m ynpasieHHs
HHHOBALHOHHBIM PasBUTHEM

CcopMHPOBAH OpPraHH3aLHOHHO-
9KOHOMHYECKHIT MEXAHH3M YIIpaBIeHHs
HHHOBALMOHHBIM PA3BHTHEM TIPEANMPHATHA,
OTpaXaloLHil IPHOPUTET H3MEHEHUS
MEHTAJIBHOTO TI0N; YCTAHOBJICHO BIHAHHE

JHCTPYMEHTapHH 1 TPOLEAYPEL NPEATIPHUATHS MHHOBALHOHHOTO COCTORHMS MPEATIPHATHS
JAHHOTO NpoUCCea Ha CTOWMOCTb €ro AKTHROB
Tanpueias netanusanii C0323aHa TEXHONOTHA IPHHATHA

Inasa V. YIPaBREHYECKOTO PELUEHH 10 BBIGOPY

MPOLECCA MHHOBALIMOKHOIO
PasBUTHsA N0TpeboBasia Co3aaHNsg
TEXHOJIOTHH MPHHATHA
YNPaBJIEHYECKOTO pellleHHA 10
BBIOOpY HanpasneHua
HHHOBALIMOHHOIO pa3BUTHA

NpeAUpHATHA

PazpaboTka ynpagieHdyeckoro
pelIEHHs Mo BeIGOpy
Harpab/leH1s HHHOBAaLHOH-
HOTO Pa3BUTHA MPENIPUATHS

HAJIPABJICHHA HHHOBAUHOHHOTO PA3BHTHA
ApEANPUSTHA, KOTOPas MpeACTaBaseT cofol
COBOKYMHOCTb B32HMOCBSA3aHHBIX NPOLICLYD,
0GOCHOBBIBAIOWIMX BEIGOP MPOEKTa,
BBIBOJALLETO AeATENbHOCTb MPEANPUATHA Ha
KaueCTBEHHO HOBBIi YPOBEHB

Puc. 1. JIoruko-cTpyKTypHas cxeMa AUCCEPTAIHOHHOIO HCCIeI0BAHHA

10




B wuerBeproii raaBe «MexaHU3M YIpaBlIeHHA HHHOBAIlHOHHBIM pa3BUTHEM
OPEANpPUSTUSA» PACCMOTPEHO COIEpPKaHHE KIIOYEBBIX IIOJXOJOB M  MPEIJIONeH
OpraHU3aIOHHO-3KOHOMHYECKHY MeXaHU3M yIIpaBII€HUA HHHOBAIIMOHHEIM Pa3BHTHEM
TpeANPHATHS, HHCTPYMEHTAIBHYIO OCHOBY KOTOPOT0 COCTABIISIIOT
MHCTATYLHOHATbHBINA, KOIHUTHBHBIM U DecCypcHBIf MEHEMIKMEHT; YCTaHOBJIECHO
BNUSHAE WHHOBAI[MOHHOIO COCTOSHHA MpPEANPHATHS Ha CTOHMOCTb €r'0 aKTHBOB;
PacKphiTa CYUIHOCTH HMHCTHUTYLMOHANBHOTO MeHEDKMEHTa Kak HHCTPyMeHTa
yNpaBIEHUsT MEHTAIBHBIM NOJNEM MPEANpPHATHS; pacCMOTPEHO YNpPAaBIeHUE 3HAHUAMM
KaK OCHOBA HHHOBAI[IOHHOH JeSITENLHOCTH.

B nsroii raase «Pa3zpabotka ynpasieHuecKkoro pellleHust 110 BEIOOPY HaNpaBlieHHs
HUHHOBAI[HOHHOTO Pa3BHTHUS MPEANpPUATHI» PACCMOTPEHBl TEOPETHUECKHE MOIXOMbl K
pa3paboTke YNpaBICHYECKOTO pellleHusd, NpesioXeHa TEXHOJIOTHMS [PUHSTHS
YHpaBIeHYEeCKOTO pelleHHs Mo BBIGOpY HAIpaB/ICHHS HHHOBAaLHOHHOIO DA3BUTHS
OpenpuATHS HAa  OCHOBE  MATPUYHOTO  aHamu3a. |HIM3UPOBaHBl  YPOBHU
WHHOBAaLUMOHHOIO Pa3BUTHA NPCINPUSITHS U APEIOXKEHB YIIPaBIsIOUife pelieHus B
COOTBETCTBHH ¢ OOOCHOBAHHEIMH KOMIUIEKCaMH 3HAYEHHIH 0OOOIICHHEIX MMOKa3aTeneii.
CoopmupopaHa cucteMa npodureil IpeAnpusaThii B 3aBUCHMOCTH OT HalPaBIEHHOCTH
WHHOBAUMOHHOIO DPa3BHUTHSA, BBINENEHBl CTpPaTerid HHHOBAalMOHHOI'O pa3BUTHS B
COOTBETCTBUH C IPOIECCHBIM HOAXOMOM.

B 3ak/04eHHH U3T0KEHBI OCHOBHBIE Pe3yNbTAaThl UCCIIEIORAHASA H PeKOMEHIAlNH
10 MX HCIONB30BaHMIO.

OCHOBHBIE HAYYHBIE IOJIO)KEHUA 1 PE3YJIbTATDI,
BBIHOCHUMBIE HA 3AUIMTY

1. PaspaGorana HHTerpanHOHHO-BEKTOPHASl KOHUENUUS HHHOBALNOHHOIO
pa3sBHTHS NpPeANPHATHS, OTJIHYHTEIbHOH 0COOEHHOCTLIO KOTOpOil sBAsSETCHA
npeJcTaBjeHHe HHHOBALUHOHHOIO pa3BHTHA KaK UHKJIHYHOro npouecca
TMO3UTHBHBIX Ka4eCTBEHHBIX M3MeHEHHH B HHHOBARUHOHHOM COCTOSHHU
npeanpuaTHs. VIHHOBALMOHHOE  COCTOSIHHE  XapaKTepH3YeTcss  CHCTeMOil
BEKTOPHBIX  mnoka3zaTeieii, chopMupoBaHHO HAa  OCHOBE  HHTErpauMu
IIPOCTPAHCTBEHHOIO MOJAX0AA K NpPeJNPHATHIO KAK COBOKYIMHOCTH HepapXHUYECKH
NMOAYHHEHHbIX MEHTAJbLHOrO, KOFHMTHBHONO H  pecypcHOro mnojged u
JAHHAMHYECKOro NMOAX0Aa K HHHOBANHOHHON JeATeIbHOCTH, KOTOPbIil N03BOJIsIET
BBIACJIHTL TPH JTana: (opMuMpoBaHHe HOBallHH; Hpeo0pa3oBaHHe HOBallUH B
HOBOBBeJeHHe; KOMMepnHajnsauus HoBoBBeaenus. IlpeanoxenHas KoHuenuus
cnoco0CTBYeT MNOBBIIEHHI0 3(PPEeKTHBHOCTH yNPaBJE€HHA HHHOBAHMHOHHBIM
pa3sBMTHeM NpeANpPHMATHA HA  OCHOBe mNpeoaosenus  (GparmMeRTapHOCTH
CylecTBYIOWINX B JaHHOi cdepe HcciaeaoBaHUi H Npeo0pa3oBaHHA HX B €IHHYIO
CHCTEMY, MO3BOJAIOILYI0 IPHHHEMATEL 000CHOBAHHBIE YNIPABJIeHYECKHE PEUIeHH .

Ilpu HeompelesieHHOCTH W AMHAMUYHOCTH W3MEHEHWH, XapaKTEpHBIX [UIA
COBpeMEHHOH SKOHOMMKH, IMOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH  POCCHHCKHX
TIPEANpPUATUHA CTAHOBUTCS BO3MOXHBIM [IPU YCJIOBMM MX WHHOBALMOHHOIO pPasBHTHS.
Janueiii npornecc obecneduBaeT PoCT 3KOHOMHYECKHX TOKasaTelel MpeArnpHATHS 3a
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CUeT CHWKEHHS ce6ECTOMMOCTH IPOAYKIIMH U NOBBIUICHHS €€ IIPUBJIEKATEIbHOCTH IS
noTpebuTens M, CIeA0BaTeNbHO, YBEJIWYEHUE pPHIHOYHOH CTOMMOCTM NpeAIpUATHA B
pesyJbTare yKpeIUICHNS HMHIKa K HHBECTHLIMOHHOMN IPUBIEKATENbHOCTY.

CpaBHHUTENBHBI aHalNW3 COBPEMEHHBIX MOAXONOB K HHHOBALHOHHOMY pPasBUTHIO
MPEANPHATHSA NO3BOJKI BBIABUTE CICIYIOLIKE OrPAHMYEHMS: BO-NEPBBIX, HMEIOUIUECH
HCCHENOBAHUs CTposTCs JMOO Ha [POLECCHOM ITOAXOAE€ K WHHOBALHOHHOIM
HeSTeNbHOCTH, JIM60 Ha €€ TNPUYHHHO-CIIENCTBEHHOM aHalu3e; BO-BTOPEIX,
HCCNIEIOBATENIM PacCMATPHUBAIOT, KaK MpPaBUIO, OJUH HJIM HECKOJNBKO A4CIEKTOB
HHHOBALMOHHOH ASATeIbHOCTH NAPEMNpPHUATHS, BBIAENSS WX KaK NPHOPUTETHBIE; B-
TPETBUX, CYILECTBYIOLINE TOAXObI HE NO3BOJIAIOT YYHTHIBATH B3aUMOCBA3b PasHuHbIX
3ME€MEHTOB HHHOBAWHOHHOTO PA3BUTUS M UTHOPHPYIOT HEMHEHHOCTE IpoLecea.

[NpotuBOpeune Mexxny MOTPeOHOCTEIO B HHHOBALIMOHHOM Pa3sBUTHH MPEANPHSTHH 1
HEJOCTATOYHOH CTENeHbIO pa3paboTaHHOCTH 3TONC HATPABIEHUS OGYCIOBHIIO
HeoOX0IMMOCTE pa3zpaboTKM KOHLEMIMY, MNO3BONAIOLIEH NpeofoNeTh BBIABICHHEIE
OrpaHUYEHUsl.

CylHOCTh NpEANaraeMol MHTETPallOHHO-BEKTOPHOM KOHLENIMM pacKphIBaeIcs B
CIEOYIOIUMX TONOKEHUAK. Bo-mepBhlX, MHHOBAUMOHHOE pa3sBHTHE MPEANPHATHA
npeacTapnseT cobod LUKIHYHEIA MMMaHEHTHBIH (HEOTBEMIIEMBIH, T.e. BHYTpEHHE
mpHcymuit 06BeKTy Mo caMoff ero mpupoje) Npouece NO3WTHBHEIX KadeCTBeHHBIX
H3MEHEeHNH ero HHHOBALIUOHHOTO COCTOSHHUA (pHUC. 2).

HHHOBALHOHHOE COCTORHHE 2

Isran l H sran I stan
HHHOBALIMOHHOE Popmupo- | lpeobpazosa- Kommep-
BaHHe HHE HOBALMM B || 1MATH3ALHA

PA3BUTHE
y HOBalHH HOBOBBEJICHHE || HHHOBALHU

v"'KaquTBCH}EIC
TIO3UTHBHBIE
H3MEHEHHE" MeHnTanbHoe | oe

[KoruuTuBHOE|1OTE

HunopaunonHoe cocrosinie 1
PecypcHoe jIone

I3ran I II sran I I11 31an

®opmupo- | [Ipeobpasosa- Kommep-
BaHue Hite HOBALMA B | LMaIM3aums
HOBALHH HOBOBBEZEHHE | MHHOBALMH

MexranesHoe | mone

KoruutupHoe noie

PecypcHoe | mone

Puc. 2. ®parmeHT nporiecca HHHOBAIIHOHHOTO Pa3BUTHA OPCATPHATAS
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Bo-Bropeix, B paMkax npejraraéMod KOHIENUUH HHHOBAaI[HOHHOE COCTOSHUE
OpefnpusaTHs  [pexcTaBnier  cofoft  XapakTepUCTHKY — KayecTBEHHOrS |
KONHYECTBEHHOTO TPOSIBACHUS MEHTAIBHOIO, KOTHUTHBHOLO M PECYPCHOro Tojei
HOPeAnpUATUS ¥ WX MCIIONB30BaHKUE Ha 3TallaX WHHOBAIIMOHHOTO mpolecca. TeM caMbiM
HHTErpauus MpocTPaHCTBEHHOIO NOAXO0Aa K NPEANPUATHIO U JHHAMUYECKOrO I0JX0a
K MHHOBAI[MOHHOH NesTeIEHOCTH 1O3BONUIIA YYECTh B UCCIEN0BAHMH HHHOBALHOHHOTO
COCTOSHUSA Bee patee padpaboTaHubie GparMeHTapHBIe MOX0NbL.

CyTb IpOCTPaHCTBEHHOrO MOAX0Ja 3aKIOYaeTca B CledylomeM. BHyTpeHHss cpena
NpeAnpyuiITHA MOXKCT OBITE [IpeaCTaBlICHA KaK COBOKYITHOCTb B3aHMOHeﬁCTBy¥OLL[HX
GaKTopoB, KAKbIH U3 KOTOPHIX XapaKTEpH3yeTcs CHIOH ero mposBleHusl, OTpakKaemoit
uepe3 aMIUIMTYHy, W HAIpPaBI€HHOCTBIO [0 OTHOLICHHIO K LeH, KOTOpas OTpaxaercs
YTJIOM OTKJIOHEHHUS OT lienH. To ecTh Kaxablii (akTop XapakTepusyeTcs Kak BEeKTOp, 9TO
o0ycnOBNUBAET MOTUKY UPEACTABIEHUS BHYTPEHHEH Cpempl [PeflpuaTUs Kak
HPOCTPAHCTBA, COCTOSIIETO U3 HEPAapXHIECKOH CHCTEMBI MEHTAIBHOTO, KOTHUTUBHOIO U
pecypcHoro  mosiedf,  o0namaronmx — cremuduUecKUMH — mapaMeTpamMH @ u
KOPPeJIIMOHHBIME CBSI3IMH BHYTpPH U Mexny coboii (puc. 3).

Ioste npeRUpUSTUL —~ 3TO COBOKYIHOCTH

ApucToTeNh  yKasal ~ Ha  KpYroBOpOT
NpoueccoB TMO3HAHHSA MHpa OT Marepud K
Puc. 3. IlpocTpancrseniias Mosieb  nyxy ¥ oOpaTHO. DKOHOMHYECKAS TEOpHS,
TIpCANpHATAL BIUIOTH MO HOCHEJHEr0 BPEMEHH, Obiia
CKJIOHHA CUMTATh HCTOYHHKOM Pa3BHTHUS MAaTepUAILHOE NPOU3BOACTBO. ONHAKO KPH3HC
3KOHOMHYECKOH TEOPHM MOKAa3bIBAET HECOCTOATENBHOCTh [AHHOLO MHOAXOJa H
HeoOXOMUMOCTE  TIEPBOOYEPENHOrO  HCCHIENOBAHHS  HETIPOM3BOACTBEHHBIX  (opM
JeaTensHOCTH. Takum 00pasoM, BeLOENEHHE B IPOCTPAHCTBE NMPEANPUSTHS TPEX BUIOB
nosieil sBnsercs npoeknueil Gosiee rIoOATPHOO NOAX0AA K Pa3BUTHIO, CHPABEINIHBOTO
ISl 3KOHOMHYECKOTo CyObeKTa JoOOoro ypoBHS, YTO CO34AeT MEPCIEKTHBEl PasBUTHS
npennaraeMoii KOHLEMUMM. PacCMOTpEHHE CYLIHOCTH K&KAOTO MO MO3BOIMT
c)OpMUPOBATE OCHOBY ISl BRIOOpA HOKa3aTesell OLEHKH NHHOBALIMOHHOTO COCTOSHHS
TNPepUSTHAL
MeHTansHOe 1oJle NPEACTaBseT cobOl COBOKYIHOCTE KOHCTPYKTOB MBIIUTEHHA U
TOBEICHHA BCeX CyOBEKTOB NIPEANPUATHS, KOTOPBIE MPOSBISIOTCS Yepe3 KOJLIEKTUBHOE
CO3HAaHHE, (GOpPMHpYeMOE KOPNOPAaTHBHON KymbTypoll, CTHIeM pYKOBOZACTBa,
CTpaTerHyecKMMH  OpPHEHTHPAaM¥, CHCTEMaMH  LiefeNojaraHdsd,  MOTHBAlMH,
KOMMYHHKaLuit 1 00yHeHus.
Baxueifureli QyHKIMEH MEHTAIBHOTO INOJNA SBIAETCS CO3JlaHHe [OTEHUMala
npeanpusTya. VIMEHHO JAHHBIM TIOJEM OIpPeNeisieTcsi BOSMOXHOCTB Pa3sBUTHA

é (GakKkToOpoB,  XapaKTepH3YIOIUMXCA  CUIIOMN
] TIPOSIBNIEHHS. U HAIPaBIEHHOCTBIO, UMEIOIINX
% MeHTa/BHOE TI0JE obmee (yHKUMOHANEHOE Ha3HA4YeHue, HO
£ 00IaalolMX Pa3iuYHBIMM CBONHCTBAMH U
E 0COOCHHOCTAMH  ympaBleHud. Boinenenue
g Tpex BHJIOB nonei 00yCIOBIICHO
e Pecypetioe note ¢unocodpckuMu  uctokamu.  Tak,  eme
Q

=

13



KOTHMTUBHOTO IIONsS H, BCleX 3a HUM, pecypcHoro. Ha pHcynke 3 mnpexacraBieHa
TeOopeTHUeCKass MOICIIb IIpOCTpaHCTBa IPECANIPUATHA, OTpa)Karolllass pPaBeHCTBO BCEX
noneit. PakTUUECKH XKe COCTOSHUS NoJeH, KaK NPaBHIo, pasiMYaloTes: THbo Cy)xeHue
BHH3 (IOJIOXKHMTETBHOE COCTOSHHE, XapaKTepH3yeMOe IUMPOKMM MEHTAJIBHBIM IOJIEM,
onpefieNAIOLIMM TOTEHUMAN DPasBUTHA), IMOO CyxeHHe Iojell BBepX (HeraTHBHOE
COCTOsIHHE, XapaKTepU3yeMoc HEAOUCHOIb30BAHUEM pecypcoB M OTCYTCTBUEM
MOTHBALIHK Y IePCOHANA).

KornuruBHoe Ione (OT JaT. cOgnoscere — «3HATh», «Y3HABATB») — 3TO
COBOKYITHOCTh HAKOIUIEHHBIX Ha IPEANPUATUH 3HAHUMN ¥ KOMIIETEHIMH, TO3BOJIAIONINX
npeobpa3oBsIBaTh PECYPCHl B KOHEUYHBIH pe3yNbTaT JeATENBLHOCTH. B 3ToM moje
OCYLIECTBNAETCH YIPABIEHHE 3HAHUAMH KaK ITABHBIM HCTOYHHKOM KOHKYPEHTHOIO
npeunMyniecrsa IMpeanpuiaTusg B I/IHHOBaIlI/IOHHOf;I 3KOHOMUKE, IIpeamnoiararouee He
TONBKO UX 3QOEKTUBHOE HCIIOJI30BAHHE, HO M COBEPILEHCTBOBAHHUE, TPEYMHOXKEHHE X
coxpanenue. IIpn 3ToM NpUMEHAIOTCS METOABI BO3ACHCTBYS HA KOHKPETHEIE CIIOCOOEI
CO3IaHHs, MONYYEHUA, XpaHEHUI U ()OPMHPOBAHMS 3HAHMH M KOMIETEHIHI,

Ponb KOrHUTMBHOI'O MOJISL B Pa3BHTHH NPEANIPHATHS CIIOKHO TEPEOIIEHUTh, TAK KaK
ecou emte 10 nmeT Haszax HMHEPTHOCTh MaTepPHUAJIBHO-TEXHHYECKOH 6a3bl CKOBHIBANA
NpoliecC MaTepHalH3aliy 3HaHHH, TO B COBPEMEHHBIX YCIOBHAX OCHOBOH
KOHKypeHTocmocoOHoro  Ou3Heca sBsieTcs TIpeBpallleHHE HOBLIX 3HAHUH B
BBICOKOKAYeCTBEHHBIE BOCTPEOOBAaHHBIE PBIHKOM IIPOIYKTBI, YTO OMpelenseTcs
rUOKOCTRIO M  aJaNTHPYEMOCTBIO IIPOM3BOLCTBA. YcloBUA MU 3(heKTHBHOrO
HCIIONB30BaHUs. M (OPMUpOBaHHS 3HAaHHH CO3MAIOTCA B MEHTANBEHOM ToJje, 4
peanu3yeTcs HOTEHIHAN MO Ha HIKECTOSIIEM YPOBHE — B PECYPCHOM M0JIE.

PecypcHoe TmoNle TIpeAcTaBnsieT co00il COBOKYHNHOCTH pecypcoB ((QUHAHCOBBIX,
MaTepUanbHBIX, TEXHMYECKHX, HWHOOPMALHOHHBIX, YENOBEHECKHX M  HHBIX),
HeoOXOAMMBIX AN pealM3alUd OCHOBHOH ¥ BCIIOMOraTENBHOH HeATeNbHOCTH
TpeTPHATUA. JTOMY IOJIO B KIACCHYECKOM 3KOHOMHUYECKOH Teopuu OBLIO yAeneHo
JOCTaTOMHOE BHUMAHHE, OJHAKO ONBIT QYHKIMOHUPOBAHHUS NIPEANIPHATUH JOKa3bIBALT,
910 3(Q(PeKTHBHOCTb PecypCHOro Mo ofecneyMBaeTCs MEHTAIBHBIM H KOTHHTHBHBIM
TIONSAMH.

TaxkuM oOpa3oMm, TpenlpusTHE B COOTBETCTBHH C HMHTETPAalMOHHO-BEKTOPHOU
KOHIENUMel npencrapisgeT coboil IeleyCTpeMISHHYI0 HENHHEHHO-AHHAMUYECKYIO
OTKPBITYIO CHCTEMY, OOIaJalollyl0 MEeHTAIGHOH LEJIOCTHOCTRIO, II03BOJIAIOILCH
$OPMHUPOBATE H PEaNIN30BBLIBATE TOTSHIIHAT KOTHHTHBHOTO H PECYPCHOTO MOJEH.

B-tpetbux, nOpefupusTHE MOXKET HMETh MHHOBAIMOHHYIO WX TPASUIKOHHYIO
OpHEHTAIlUIO Pa3BUTHs B 3aBHCHMOCTH OT crparernieckux ueneil. CormacHo stomy
MOXKHO OIpeeNIMTE COOTBETCTBUE MM OTKIOHEHHE HANpPAaBICHHOCTH WMEIOMNXCS
dbaxtopos ot uesneil. s geTann3auuy JaHHOH HpOLERYPHl NPEAIAracTcs pacCMOTPETh
MHHOBALMOHHYIO ACHATEIBHOCTH KaK MPOLEcc, 4TO HO3BONMT BHIAENATH TPH sTama:
«BXOJ» ~ HHHOBALMOHHASA BOCIIPUMMYHBOCTE NPEAIPUATUS; IPecOpasoBanye HOBAIMK
B HOBOBBENGHHE 4E€pe3 TOCIEAOBaTeNbHYI0 ILeNb COOBITHH;  «BBIXOI» —
KOMMepIIann3alis HOBOBBEACHHU.

HanpasneHHOCTh $aKTopoB Ha BIACNIEHHBIE STAIlB] XaPaKTEPU3YeT UX COOTBETCTBHE
TeM MAX UHBIM UeiaM pa3BuTua. HanoxeHue NaHHBIX 3TAMOB HA CHCTEMY UHoNel
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TIPeANpHUATHS MO3BOISICT 000CHOBATH HAMpPaBIEHHOCTs (HAKTOPOB M TEpelTH K OLEHKe
HMHHOBAI[IOHHOTO COCTOSHHUA.

CymHocTh, 1L€db M 33a4a4d  HHTErpallHOHHO-BEKTOPHOH
VHHOBALMOHHOTO PA3BUTHS NPEANPUSTHS PEACTABICHEI Ha PUCYHKE 4.

KOHUSITIHH

Hay‘lele OCHOBbI KOHUENLKH ) CyItHOCTb KOHUENnHH IpHHUKNbI KOHLENLUHK

KauecTBeHHOE H3MEHEHHE CHCTEMBI 1.
B3aHMOCB3aHHBIX 000GIEHHBIX
HOKasaTelei, XapakTepH3yeMBIX, C
OIHOH CTOPOHEI, IPHHALISKHOCTBIO K
OIHOMY U3 ITOJIei MPEANPUATHA, a ¢ 2.
IPYTOM — HanpaBIeHHOCTHIO HA OJMH
U3 3TAN0B UHHOBALIHOHHOM

CATEJILHOCTH 3

Lens KoOHUENMUHH

. Xonuueckas napagurma
HaXOMTCA B OCHOBE
MpeACTaBAECHHA MPEANPHATHA
KaK LENOCTHOrO CONHAIBHO-
3KOHOMUYECKOTO CyObeKTa.

2. Tusamuyeckas Teopus

ONHCHIBAET H3IMEHEHHE ABJIEHHUIH
C TeUeHHEeM BPEMEHHU.

3. DBOMIOLOHHAN IAPATUTMa
JIEXHT B OCHOBE MOHATHS
«PAIBUTHEN.

4. ITpolLieccHbIi TOAX0R

UCTIONB30BAH JUTS

PaccMOTpEHHs

HHHOBAUMOHHOTO NPOLIECCa,

ABJISIOILErOCs OCHOBOM

HHHOBALMOHHOTO PA3BUTHA, 3agaun KOHUENUNH

i 6.
- Crotemmili MOIXOZ CO31ACT 1. OnpesenuTs CyIHOCTH MHHOBA-
OCHOBY /LTSt HHTETPAIIMH BCeX

LMOHHOTO PA3BUTUA MIPEANPHSTHS.
BBUABJCHHLIX 3JIEMEHTOB 2. ChopMupOBATE MPHHLIUITGI HHHO-
YIIpaBIieHHA HHHOBAUMOHHEIM

IpuHumn nepapxuyeckoi
KOMIUIEKCHOCTH (hakTOpOB
WUHHOBALUHOHHOTO COCTOAHUS
TPEeANPUATHA.

Ipunuun cucTeMHOCTH
nokasateneil HHHOBALHOHHOTO
COCTOAHHA NPEANPHATHA.
Tpuauun weanneliHocTH
YIpaBJieHHA HHHOBAIIMOHHBIM
Pa3BHTHEM NPeinpUATHA.
TIpHHUMT UHKIHYHOCTH
YAPaBNEeHHA HHHOBALHMOHHBIM
Pa3BUTHCM NPEANPHATUA.

5. Tlpunuun crpaTerudeckoi
OPUEHTANMY HHHOBALUOHHOTO
Pa3BUTHA TIPEANPUATHA.
Hpunuun yctoiiauBocTH
ynpaBlieHis HHHOBAIIHOHHBIM
Pa3BHTHEM IPEIPUATHA.

7. Ilpunuun rubkocTd

CdopmUpoBaTh LETOCTHOR 4,
NpeACTaBNeHHE 00 HHHOBALMOHHOM
Pa3BHTHHE NMPeANPUATHS AT
TIOBBILEHHA 3G PEKTUBHOCTH
YHpaBleHHUs JAHHBIM (POLECCOM
A 2

[

Pa3BUTHEM NPEANIPUATHA.
6. CHHepreTHKa OTpa)xxaer

B3aHMHOE BITHAHHE MEKILY

noKasareJIiMH HHHOBALIMOHHOTO

BAUMOHHOTO PasBATHA
NpeanpyATHA.

3. BslABUTH cofepXkaHHue
HHHOBAIHOHHOTO COCTOAHUS
TPe ANpPHATHS.

YApaBieHHUA HHHOBALMOHRHBIM
Pa3BUTHEM NMPERTPUSTHA.
IMpHHLMN MPEeBEHTHBHOCTH
YIIPaBAEHUA HHHOBALWOHHBIM

Pa3BUTHA NPEANPUATHSA,

7. TIpoexTHBIH TOAXOA COCTABJIAET
OCHOBY MEXaHH3Ma YNpaBJIeHIA
KHHOBALIMOHHEIM Pa3BUTHEM
NpeApAsA TR

Pa3BUTHEM TIPEANPUATHA.

9. Tlpuuuun npoexTHOCTH
YTpPaBIeH s HHHOBALHOHHBIM
PA3IBUTHEM NIPEATNPUATHA

4. Co3aTh METOAONOTMIO OLIEHKH
YPOBHS HHHOBALUOHHOTO
COCTOARHA NPEANPHATH.

5. PaspaGotath MOReab YIPaBREHHA
WHHOBALIMOHHBIM Pa3BUTHEM
TIPEANPUATHA

Puc. 4. IHTErpaltHOHHO-BEKTOPHAS KOHUEIIHA HHHOBAIIHOHHOTO PA3BUTHA NPEANIPUATHA

Konrenius Oa3upyercs Ha psje HaydHbIX IOIXOJAOB, HO MMEET IPHHIUIIHAIBHOE
OTIHYME OT HHX, COCTOsIlee B MPOCTPAHCTBEHHOM IMpEICTAaBICHHH MPEeipusaTus H
BEKTOPHOW MHTEPNpeTalH B3aMMOIeHCTBYIOIIMX (haKTOpOB.

Taxum oOpa3oM, MHTETPaNMOHHO-BEKTOPHAs KOHUEINLYA NO3BOJMISET INIPeojoNeTh
OrpaHuyeHHE CYIIECTBYIOINUX MOJAXONOB H IPENIOXKHTE PYKOBOAUTENAM HHCTPYMEHT
JUISL OCYIIeCTBIICHHS HHHOBALIHOHHOTO pa3BHTHA NIPEAIIPUATHI Ha CHCTEMHOIT OCHOBE.

2. Pa3zBuTBI MeTOXOJOTHUYECKHE OCHOBBI HCC/IeJOBAHHS HHHOBALHOHHOIC
COCTOSIHHS TIPENNPHATHSA HA OCHOBE HHTET PALHOHHO-BEKTOPHOI KOHUENUHH, YT0
NO3BOIM/IO TPEICTABUTL MHHOBALHOHHOE COCTOSIHHE KAK CHCTEMY H3 A€BATH
0600enHbIX nmoKa3zaTeneil, onpeneiisseMblX (AKTOpPAMH MpeJIOKeHHbIX MOJeH
ApeAnpHITHA H HX HANPaBJACHHOCTHIO, TO €CTh KaK CHCTeMY BeKTopoB. B pamkax
npeLI0KeHHOl METOAOIOTHH €O3/1aH MeTOA OHEeHKH HHHOBAIHOHHOIO COCTOSHUS
npeanpusiTH HA OCHOBE FaPMOHHYECKOro aHA/IH3a, HO3BOJSIONIHIl ONepHpOBATE
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¢ BCKTOPHLIMU BEJIHYHHAMH M Y4YHTbLIBATh B3aHMHO€¢ BJIMSIHHE nokasareneii ¢

HOMOUILIO AHAJIMTHYECKHX ko3 thPpuunesTon CBHA3H, o0yc/10BIUBAIOLIHX
HEJIHHEHHOCTL H3MEHEHUS HHHOBALHOIIHOTO COCTONHHUS.
Pe3ynpTaThl  CpaBHHUTEIBHOTO aHAlM3a CYHIECTBYIOIUMX  METOJOB  OLIEHKU

HMHHOBAIIHOHHOI'O COCTOAHMS INpPEANPHATHA MOKa3alld, YTO, HECMOTps Ha OCTPOTY
npobieMbl OrpaHHYEHHOCTH PECYpCOB TIpH  BLIGOpE YIIPABIEHYECKMX PpENIEHWH,
HEJ0CTaTOYHOE BHMMaHHe ynensercs OOOCHOBaHMIO  OmpeleteHds  o0beKTa
NPHIOKEHAS YCHIAHA, @ TakKe KOMIUIEKCHOCTH pPacCMOTPEHUs HHHOBALMOHHOTO
cocrosinus. KpoMe Toro, OTCYTCTBYIOT METOABI, YYHTBIBAIOUIHE B3AUMOCBA3ZH MENKAY
(haKTOpaMH ¥ HEIMHEHHOCTh H3MEHEHUH HHHOBALUOHHOIO COCTOSHMUS.

Jist paspewleHns BBIABJICHHBIX INpo0ieM, B COOTBETCTBHH C HHTErPAI[HOHHO-

BEKTOpHOH KOHLEIMeH, Tmpeamaraercs CcQOPMUpPOBATE CHCTEMY U3 IEBITH
0o000IEeHHBIX ~ TOKazaTelie HAa  OCHOBE  WMHTErpauud  JUHAMHYECKOTO U
[IPOCTPaHCTBEHHOIO ITOAXOAOB (Taba. 1).
Tabauna 1
Marprna 0606meRHbIX TTOKa3aTeell HHHOBAIIUOHHOTO Pa3BHTHA IPEANPHATUS
Topuzonmanvhstii Aran Jran Jran
yposeHs dopmupoBanus npeoGpaszoBaHus KOMMepLMaIH3auHn
HOBAaIMH HOBALMUH B HOBOBBeJeHUS!
Bepmuxanonsiil HOBOBBeeHUE
yposeHb INPUT MECHANISM OUTPUT
MenTaabHOe nos1e Min MM MOut
npexnpHATHS O6obutennnii noka- | O6o6mennslil noka- | OBobmEeHHLlH NOKa3aTEND
3aTesIb Pa3BUTHA MEH-|3aTe/ib PA3BUTHS MEH- | PA3BHTHA MEHTANBHOTO
MENTAL FIELD TaAbHOTO 110714, ONpe- | TANLHOTO HOJIsl, ONpe- | NOnA, onpeAesoW N

ACTSOWUR KadecTso
BX0Ja B UHHOBALIHOH-
HBIH fpouecc

Kin

JACAAOWINA KauecTBO
MEXaHH3Ma HHHOBAllU-
OHHOI esITEIbHOCTH

KM

Ka4yecTBO H KOJIUYECTBO
HHHOBAlLIMOHHBIX
BHIXOJ0B

KOut

KoruursaBHoe 1101e

peaeNAOUIMNA KaYeCTBO
BX0[a2 B HHHOBALHOH-
HEIA npouece

AENAIOINNA KauecTBO
MEXaHU3Ma HHHOBaln-
OHHOM JeATeJILHOCTH

NpeAnpHsTHS OGobuwenHnlil noka- | O6o6uiennsii noka- | OGobuenHli Nokasarens
3aTeslb PA3BUTHUS KO- | 3aT€NIb Pa3BUTHA KOT- | Pa3BUTHA KOTHUTHBHOIO
KNOWLEDGE FIELD | HUTHBHOIO N0AS, Ofl- HUTHBHOIO 10N, ONPE~ NONA, ONPEAEAAOWHH

Ka4deCTBO 1 KOJHUECTBO
HHHOBALHOHHBIX
BLIXOJOB

PecypcHoe noae

Rin

RM

ROut

npeanpHsATHs O6o6wenneii noka- | O606wenHpl noka- | O6obuieHHbI NOKa3aTe b
3aTeNlb Pa3BHTUS pe- | 3aTeNb Pa3BUTHA pe- | PA3BHTHA PECYPCHOrO
RESOURCE FIELD | cypcHOro nons, onpe-|CypcHOTO IO, OTIpe- | MoJisi, ONpefeasomu
AeNAOUHA Ka4ecTBo | AENAIOUWMEA Ka4eCTBO | Ka4eCTBO M KOJIMYECTBO
BXO/a B UHHOBALM- (MEXAHU3MA HHHOBALM- | HHHOBALMOHHBIX
OHHBIH TTPOLECC OHHOW A€ATEIBHOCTH | BHIXOLOB
C('bOpMPIpOBaHHaH MaTpyna ABIAETCA OCHOBOH METOHOJIOTHH HCCISHKOBAHHA

MHHOBAallHOHHOTO COCTOAHUA NPERNIPUATHSA, KOTOpas NpeACTaB/lieHa Ha pHCYHKES 5.
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I/IHTeI"paJH:HHﬁ TI0Ka3aTeslb HHHOBAITHOHHOI'O COCTOSIHHA NPEAIIPHUATUA BKIKOYaCT B
cebs neBATh paHee BBLISIBIEHHBIX ODOOINEHHBIX IIOKa3aTeNeH ¢ y4eTOM HX KOPPEALHMH,
TO €CTh B3aMMHOrO BIIMAHHA JApyr Ha Apyra. Bmecte ¢ TeM Kaxabli U3 [eBATH
mokaszaTeliel  ompezensieTcd  YacTHBIMH  (PaKTopaMM,  OLICHHBAE€MBIMH I
COTIOCTABIIEHHS SKCIIEPTaMH Ha OCHOBE 3aflaHHOM LIKaNbl, YMHTBIBAIOEH BEKTOPHYIO
HHTEpHpeTaLuio (GakTopoB, TO €CTh HX aMIUIMTY.y H HallpaBieHHOCTh.

(akTOphl, ONpEAEISIONIHE [074, SBISIOTCS OTKPHITOM COBOKYINHOCTBIO, 4TO
HO3BOJIET YUHTHIBATE OCOOEHHOCTH NIPeANPUATHS 0G0 OTpaciH. ABTOPCKHI HOAXOL
HacuuThIBaeT 63 (axTopa, CcOCTaB M CHOCOO OLEHKH KOTOPHIX IPUBENEHEl B
AUCCEPTALHH.

Bekroper rpaduueckd orobpaxaroT BIUSHHE (HAKTOpOB Ha Ppe3yIbTHPYIOLIYO
dyaxumo nenu. OnepupoBaTh BEKTOPHBIMM BEAMYUHAMHU NPEANAraercs ¢ HOMOUIBIO
rapMOHHYECKOTO aHATU3a, /IS 4ero HeoOXOAUMO MEPeBECTH BEKTOPHOE OTofpaXkeHNe
($aKTOpOB B TPUrOHOMETPUYECKOe IIpeICTaBieHNe — rapMonuku. Tak, usobpaxaercs
CHHYCOHJa, PeACTaBIsIoNIas coOOOH COBOKYNHOCTE MPOEKIIMii BpalllaloIerocst BEKTopa
Ha HEMOABWXKHYIO OCb. JIHMHa 3TOTO BEKTOpa MPOIOPUUOHANBHA AMILIUTYRHOMY
3HAYCHHIO CHHYCOHJANbHOH BETHYHMHBI, a HampaBleHHOCTs — (a30BOMy YIiy
OTKJIOHeHHd. Jlaniee rapMOHUKH anreOpandecKy CKIaIbIBaIOTCA ¢ YUETOM YIIOB CABHIa
Mexy 0TOOpaKaloUMHU BEKTOPaMH.

TlpeuMynIeCTBO TPE/TOKEHHOTO METO/la OLICHKH HHHOBAUHOHHOTC COCTOSHHS
3aKII0YaeTCs B CIEAYIONIHUX BO3MOXKHOCTAX:

~ OlIEpUpPOBATh KaK KaueCTBEHHBIMH, TaK H KOJINYEeCTBEHHBIMH [1apaMeTpaMu;

— YYMTHIBATH HE TOJIBKO (aKT HAJNM4MA KaKoro-iubo Qakropa Ha npenpusTHH, HO

Y HaMpaBJIEHHOCTh €0 UCIIONb30BAHHS, YTO HOBBIIIAET TOYHOCTH OLICHKH;

— OCYILIECTBIATH IPOrHO3HBIN aHAIM3 Ha OCHOBE ITOJNYYSHHBIX IaHHBIX;

— aBTOMATH3HPOBaTh YHCJICHHbIC pacyeThl 110 CO3AaHHOH MOZEH;

— YYMTBIBATH B3aWMHOE BiIUAHKMEe (AKTOPOB M MOKa3aTeledl ¢ [OMOLIBIO

k03 QULMEHTOB KOppesIsIHY;

— OTpakaTh HENUHEHHOCTH NPOLECCOB M3MEHEHUS MoKazaTenell HHHOBALMOHHOTO

COCTOSIHMS HOCPEICTBOM YYeTa YIJIOB C/BHIa B KaXXIOM MTHOBEHHOM 3HauYeHHH
TIpY CYMMUpPOBaHUY TapMOHUK.

OuesHka HHHOBALMOHHOIO  COCTOSHHs — TNPERNPHSATHS B COOTBETCTBHH C
TIPEJIOKEHHBIM METOOOM OCYIIECTBIIAECTCA B 1Ba JTana:

1. AHam3 (aKTopoB BTOpPOro IOpslKa H (OPMHUpOBaHHE TrapMOHHYECKOM
HHTepIIpeTauy 0000IIeHHBIX TToka3aTench (puc. 6).

2. Pacuer HTOroBOro 3HadeHHMsA YpPOBHS HHHOBAIIHOHHOTO COCTOSHHS Ha OCHOBE
aHanM3a 0600LIEHHBIX MoKasaTenei ¢ y4eTOM KOPPETALMOHHbIX CBI3eH MEXIY HUMH.

Y4uTeIBag CYIIECTBEHHYIO pOJb OKCIEPTHBIX OLIGHOK B OHPENENeHHd YPOBHSA
HHHOBALIMOHHOTO COCTOSHHA MpPeANpHsATHA, AaHHBIE crefyer cobupaTh ¢ NOMOLIBIO
paszpaboTaHHO#l aHKeThl, He TpeOymolneidl OT pecHoHIeHTa CIIEUUAIBHBIX 3HaHWHA. B
COCTaB PECIOHICHTOB BKJIIOUEH BBICIUMH, CpefHNI H MITaAIIMi MeHe/KMEHT, a TaKke
KNIOYEBBIE COTPYAHVKY MPEATIPUSTHS.

OTBeThl KaXJ0r0o PeClOHIeHTa aKKyMYJIHPYIOTCA B 00lIHe MTOKAa3aTENU ¢ TIOMOIIBIO
OYHKIMM anfpoOXCHMALMK, MO3BOJAIOMEH CHM3HTh CyOBEKTHBU3M OKCIEPTHBIX
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oneHok. ITpu 3TOM oTBeTaM KaXKAoH M3 BBIJENIEHHBIX BBILIE KAaTeropuil NpHcBaHBaeTCs
COOTBETCTBYIOIHH BecOBOH K03 (DHUIMCHT, KOTOPSIi onpelelsercs B COOTBETCTBIM CO
3HaYMMOCTHIO KaTEIOPUH OINPALIABAEMBIX [UIS PeaIU3allUH [IPOLeCcCa HHHOBALIMOHHOTO
Pa3BUTHSA HNPEANPHATHSA: TON-MeHemxMeHT — 10 %; cpennuil menemxMeHt — 20 %;
mnaamuii MeHeKMeHT — 30 %; nepconan Husiero 3seHa — 40 %.

OxcnepTHEI aHaM3 GaKTOPOB, OlpeJeNITIOUINX KORKPETHBIA 0600IMEeH BN I0Ka3aTensk, ¢ [ENbio
ONpeAeNeHHs UX CHIIb! IPOSBICHA (AMIUIMTY/IbI) 1 HANPABACHHOCTH 10 OTHOMICHHIO K LeH
(BEIMYMHA YIJa OTKIOHEHHS CHIIb! IPOSBIIEHHAA (HAKTOPa OT LENH)

2 v
Beox amMmiatyn dpaxkropos BBoz HanpaBieHHOCTH $HaKTOPOB OTHOCHTENBHO
(A,B,C,D,E,F, G) ey B 6amnax ot —10 go +10

(qa gb, qc, qd, ge, qf, qg)

3 !

CyMMHpOBaHHE aMIITHATY /L [Mepeson GaIbHOK CHCTEMBI OTKIIOHEHHH B
¥ f= A+B+C+D+E+F+G rpaaycsl yria paccornacoBaHus (¢ [rpan.}):
¢=q*Ra+90,
rae Ra — KoapUieHT [epeBoad MPHHATHIX
6a/sI0B OTKIIOHEHHH HanpaBiIeHUH neficTeurit
($akTOpOB OT HANPABICHHUS ROCTHXEHUS
> UK
OnpefieneHyre HOPMHPOBAHHEIX 3HAYEHUIH (yHKIUHH LI K BEMHKKAM Y108

OTKJIOHCHUH, paBHBIH «— 9»
AMILTHTYA: )

An= A/ Bn=B/3f; Cn=C/3f;
Dn=D/Yf, En=E/Yf,Fn=F/Yf, Gn =G/} f

TlepeBo 3HAUCHAN YITIOB K3 TPALYCOB B
paananbl @ [pan.) =z * ¢ [rpan.}/180
—T

!

Pacyer o0Imero 3Ha4eHUA HCKOMOTO MOKa3aTenst Kak GyHKUHM cocTaBisomux daxropos (Y):
Y = Anxcos ¢a + Bnxcos ¢b + Cnxcos ¢c + Dnxcos ¢d + Enxcos ¢e + Fnxcos of + Gnxcos og

v

I'padugeckas unTepnperanus o60061IEHHOTO ITOKa3aTeNs
ITpumep: 0600OIICHHEIH TTOKa3aTeNb PA3BHTHA MEHTATBHOIO IOJIA, ONPEEASIOMHIt KA4eCTBO BXOAA
B HHHOBaUMOHHKIH mpotiece (MIn) ¢punnara OAO «Jladapxk Liementy» («YpaeMent»)

1,500

5

5

g

£1.000

=

3

ool

o

20,500

=

=}

o

=

0,000 ———r
Q

E & (\@

E VYTroJ OTKIOHEHHS OT nenu

%0500

Puc. 6. CTpykTypHas cxeMa pacueTa 0G0GIHEHHOTO NOKa3aTelsd

OGuinii aITOPUTM OLEHKM YPOBHS WHHOBAIMOHHOIO COCTOSHHUS IIpeXTpUSTHS
HpejcTaBieH Ha PUCYHKe 7.
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1. BBoa aMruIMTy 1 H HANPABICHHOCTEN
takropos, Bo3aeiicTyowux Ha Min

2. BBoa aMniMTy M HanpaerieHRocTeR
dakropos, posgelicTByromMx Ha MM

3. BBOoA aMIIUTY A H HANpaBsIeHHOCTEH
$akTopos, Bo3aecTByOWMX Ha MOut

4. BBOJ aMIUTMTYA W HanpaBneHKROCTEH
¢axTopos, Bo3aelicTByomHX Ha Kin

5. BBOX aMIUTMTYR ¥ HanpaBieHHOCTEH
akTopoB, BosaeHcTBYIONINX Ha KM

6. BBOA aMIINTY I M HANpaBNeHHOCTER
¢akTopos, BozacHCTBYIOMHUX Ha KOut

10. TTocTpoenue rapMoHHK

.Bso M Han, i
7 A SMILTHTYA ¥ HAanpaBenHocTe! 0606meHHbIX IoKasarTenel

¢arTopos, BosaeiicTByIoMwMX Ha RIn

{(MIn, MM, MOut, Kin, KM, KOQut,
8. BBoa aMnauTy A H HanpagnesHoOCTel

$aKTOPOB, Bo3aeHcTRYOWMX Ha RM Rin, RM, ROut)
9. Bol aMRAXTYL ¥ HanpasiIeHHOCTeR
dakropos, ro3aeHcTyOUMX Ha ROUt
y
11, OueHka KOppensmHOHHBIX cBA3el 06061IEeHHbIX NoKa3aTenel
1
Ne Tloxasatean | MIn | 2 |
1 Min MM 3
2 MM Ki2 MOut 4
3 MOut Ki3 | K23 Kln| 5
4 Kin Ki4 | K24 | K34 KM 6
i 5 KM KI5 | K25 | K35 | K45 Kout| 7
6 KOut Kl6 | K26 | K36 | K46 | K56 Rin 8
7 Rin Ki7 | K27 | K37 | K47 | K57 | K67 RM 9
8 RM Ki8 | K28 | K38 | K48 | K58 | K68 | K78 ROut
9 ROut K19 | K29 K39 | K49 | K59 | K69 I K79 | K89
v

12. OnpeneneHue aMIUIMTY/| HOKasaTeneli ¢ KOPPELILMOHHBIMH CBA3AMY (B QITOPHTM BBeJAEHL GyKBEHHBIE
obo3nauenus: A- Min; B— MM; C— MOut; D~ Kin; E- KM; F— KOut; G- Rin; H- RM; I- ROur):
A, = A+{KabxB+KacxC+Kadx D +KaexE +Kaf xF +Kagx G + Kah x H + Kajx J)
B, =B+(Kabx A + Kbex C+Kbdx D+ Kbex E + Kbf x F + Kbg x G + Kbhx H + KbjxJ)
C, =C+({Kacx A + Kebx B+Kedx D + Keex E + Kef x F+ Kogx G + Kehx H +Kejx J)

13. HopMupoBaHue aMILTHTY ] 0600IUEHHBIX NOKa3aTe/el, YUHThIBAIOLMX B3aUMHbIE CBA3M:
Ap = A/ T(AFBACrt. ), Bp=By/ T(ArtBrtCe+...+ 3 ); .. Jp=J¢/ T(ArBrCet...+ Jp)

v

14. Pacyet MrHOBEHHBIX 3HAUEHUH HOPMUPOBAHHBIX B3aMMO3aBUCHMAIX TIOKa3aTeNeH:
a, =A.xcosAa; by =B, xcosAb; ¢, =Cp xC0SAC; .- jr = )5 xCOSA]

L 2

15. TTocTpoeH e MHTErpaILHOM FAPMOHHKH HHHOBALIOHHOTO COCTOAHHA C YUETOM B3aUMOCBA3eH 0606 HEIX
noxasateneit: Ye=ar+ be+cp+ dr+ ep+ fr+ ge+ hy+ s

16. UHTepnperauus ypoBHs HHHOBALIHOHHOTO COCTOAHHS HA OCHOBE 1Ka/bl XappHHITOHA

Orcyrersue Huskni yposeus Hioke cpentiero | Cpennnit yposenb | Bbuue cpeasero | Beicokni yposens | Ouenb BpICOKHI
HHHOBAUMOHHOCTH | MHHOBAUMOHHOrQ | YPOBCHb MHHOBA- | {HHOBALHOHHOTO YPOBeHb oro mmonauum::;oro s ypa(;f::: oro
. - LHMOHHOTO HHHOBALHOHH COCTOSH HOB! HOT(
10; 0,09) %0%(_’?)“;; COCTOSHMS [COOES(_”(I)H% COCTOAHNA 0,90; 0,99] COCTOAHHUS
[0,10;0,27] (0,28 0,49] 50, 0, 10,71 0,89] 11,00}

Prc. 7. Anroput™ OLEHKH YPOBHS HHHOBALHOHHOTO COCTOAHUA IPEAIPHATHS
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AnpoGarus MeToJa OLEHKH YPOBHsS VHHOBAIIMOHHOTO COCTOSHMS Ha IpHUMepe
bmmana OAO «Jladapx LemeHT» («YpanuemeHT») nokasaja, 4YTo IIOTEHHUAN
NPeINpPUATHS, HONHOCTBIO MCIONB3yeMBIH B HAlIpaBIeHu! LenH, coctapngeT 0,63, yto
COOTBETCTBYET CPEAHEMY yPOBHIO HHHOBALIMOHHOIO COCTOSAHHMA (pHC. 8).

0904
1,000 0e78 0,802 0873
0.828 0817
0.800

0.800
0.400 4

0,200 4

0,000 v
-1p0 -170 -180 -150 4800880 -120 -110 -log -80 -8 .70 -BO .50 .40 30 20 .10 O
-0.200 1 : 0.224 Yron oTKIIOHEHHS HCIIONB30BAHMUS noTeHUMana oT Henu

Puc. 8. VTorosas rapMoHyKka HHHOBAaMOHHOTO cocTosHUA duimana OAO «Jladapx Llementy

AMIIUTYJa NpoABIECHUA

O6uimit MHHOBaLMOHHEIH noTeHnuan durana OAO «Jladapx [lement» cocrasnser
0,90, HO OH OTKIOHSETCS OT uein Ha 40°, 9TO CBHIETEJLCTBYET O HEOOXOTUMOCTH
pa3pabarblBaTh CLICHAPUM H3MEHEHHS HaNpaBiIeHHOCTH HCIIOJB30BAaHHS IIOTEHLMAa.
Cnenyer OTMETHTB, UTO I NPHHATHAA YNPABICHYECKUX peIIEHMH CyEecTBEeHHOe
3HaUYeHHE MMEIOT IPOMEXKYTOUHBIE pE3yNIbTaThl UCCIEHOBaHUSA, OTPAKAIOIIHE
COCTOSHIE KaXI0ro 06001IeHHOTrO I0Ka3aTens.

3. Paspaborana Mojeib ynpaBleHHS  HMHHOBAUMOHHBIM  pa3BHTHeM
npejnpusiTHsi, B OCHOBe KOTODPOH HAXOAMTCS YPeBEeHTHBHOe Bo3jelicTBue
cy0bexTa Ha OOBLEKT YHpaBJIeHHS HOCPEICTBOM peajiM3allHH  COBOKYNHOCTH
¢ynkunii B paMKax onpeleseHHOro MeXaHH3Ma — ¢ IeJbl0 HO3HTHBHBLIX
Ka4eCTBEHHbIX H3MeHeHUiH WHHOBAIHOHHOTO COCTOSIHMSI MpeANpPHATHS COTJIACHO
HeJlH, 3aa4aM M [PHHUHIIAM HHHOBanMOHHOro pasgutus. OcoGeHHOCTHIO
HpeJIoKeHHOi  Moje/H  fIBIAETCH  HeJHHeHHOCTL  u3Menenust o0bekTa
ynpaBlieHHsi B OTBeT Ha YNpaBjeHYecKHe BO3JCHCTBUS H BO3MOXKHOCTh
OPOrHO3HPOBAHHUS HHHOBALMOHHOIO COCTOSIHMSI NPEANPHATHST €  YYETOM
CHEHAPHDLIX H3MeHEHHii, OnpeJe/ieHHbIX B pe3y/IbTaTe rapMOHHYECKOro aHAIH3A.

Mogens ynpaBieHHs HHHOBAIIHOHHBIM Ppa3BHTHEM [peNpPUSTHS Ha OCHOBE
WHTErpatliOHHO-BEKTOPHOU KOHIIEIIINM IIpeJCTaBIAeT co00i ynpolleHHOe OTpaXeHHe
COCTOSIHMSL CJOXHOH CTPYKTYpHI OTHOIISHHH, CO3JaHHOE ¢ UeNbl0 KOHUEHTpaluu
BHMMaHMs  Ha  9JIeMeHTaX,  ofecneduBalOLIMX  KadeCTBEHHOe  H3MEHEeHHE
HHHOBALMOHHOT'O COCTOSIHUS 00BEKTa HCCNENOBAHMS, M COXPaHsIoLee 0OLIHe TOAXO/IBI
K TIPeANPUSTHAM Pa3HBIX cdep AesTenbHocTH (puc. 9).

Cy0ObeKTOM yhpaBieHHs WHHOBALMOHHBIM DpasBHTHEM SBIISETCS PYKOBOJIHUTEND
NpennpHATHS, pPeaNu3ylOWUH JaHHBIH IPOLECC MOCPEACTBOM  IUIRHHPOBAHHUA,
OpraHu3alyi, MOTHBAUUH U KOHTpos. Llenbio yripaBlieHHs ABIseTCs YCTORYHBOE M
HpOrpeccHBHOS MHHOBALMOHHOE Pa3BHTHE MpPEANpPHATHS, o6ecneynBaiollee pocT
€ro PEIHOYHOW CTOMMOCTH, a TaKKe KOHKYPEHTHOE IPEHMMYILeCTBO Ha OCHOBE
FOTOBHOCTH aJeKBATHO H CBOCBPEMEHHO PEarHpOBaTh Ha U3MEHEHUS BHYTpeHHEH
¥ BHEIIHEN Cpelbl.
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Jist MOCTHIKEHHS [TOCTaBICHHOMN el He0GX0IHMO PEILUTh PAZ 3a4a4:

1) muarHocTka (GAaKTHYECKOro YpPOBHS HHHOBALIMOHHOIO COCTOSHUSI HA OCHOBE
aHKETUPOBAHHUSA U IPUMEHEHHS IIPEIJIOKEHHOr0 aBTOPOM PAacyETHOIO MPOTPAMMHOTO
npoaykta (Ne I'P 50201001662); ‘

2} ¢opMHpOBaHKE LEIEBOrO YPOBHS HUHHOBAIKOHHOTO COCTOSHUS TIPEANPUATHA U
BHIGOpP CTpaTErHH pa3BUTUA C YIETOM JOJIIrOCPOUYHBIX IPHOPUTETOB;

3) paspaboTka aJbTEpHATHB M BHIOOp CLEHApUi ROCTHKEHHS LENEBOrO YPOBHA
HHHOBAL[MOHHOTO COCTOSHUA MPENPUATHS ¢ HUCIOJb30OBAHHEM HMMAHEHTHOIO
CBOMCTBA CUCTEMBI — CTPEMIICHHS K UICAIBHOCTH; )

4) HHUIMMPOBAaHHME, OPraHW3ald H MOTHBHPOBaHHE pealu3alMH BHIGPAHHOTO
ClLIeHapHs;

5) KOHTpPONs mpollecca HHHOBALUMOHHOIO Ppa3sBUTHUSA HPEANPHUSTHA HA OCHOBE
MOHHMTOPHHIa HHHOBAIIMOHHOI'0 COCTOSHHS.

Pewenne 3agad OCYILECTBASETCS HA OCHOBE MPHHUMOOB, COOTBETCTRYIONMIUX
HMHTerpalluOHHO-BEKTOPHOH KOHLeNIHH (Tadi. 2).

Tabnuna 2
IpuHIMILL MHTETPALMOHHO-BEKTOPHOM KOHIUEIIHH HHHOBALIHOHHOIO PA3BHTH TIpeaNPHATHS

Tpuunun

CoaepikaHue npuUHININa

1. [papuwn cucremMuocT!
HHHOBaIMOHHOTO COCTOSHUS
TIpenpPHUATHA

Ioxazarenu, xapakTepusyromue ypoBeHb HHHOBAIIHOHHOTO
COCTOSIHHS, HAXOIATCS BO B3aNMOCBA3H. MHHOBaIHOBHOE
COCTOSIHHE, KaK COBOKYITHOCTb B3aUMOCBSI3aHHBIX IIOKA3aTesIe,
obJ1azaeT cBOMCTBAMHU, KOTOPbIE OTCYTCTBYIOT ¥ €€ OTASABHBIX
JIEMEHTOB

2. Hpunuun nenuneiHocTH
yIpaBieBHs HHHOBALMOHHBIM
PazBUTHEM IPEANPUATUA

ITpeanonaraet, 4To paBHOE YIpaBIeHUECKOe BO3SHCTBHE HA
Pa3NKYHBIE DIIEMEHTH] 6YA€T NPHBOAUTE K Pa3IHUHbIM
M3MEHEHUAM HHHOBAIMOHHOTO COCTOSIHUA, YTO 00YCIOBICHO
B3aHMHBIM BJIMSHHEM NOKa3aTesNeH, ONpeAesomuM
HHTEIPHPOBAHHBIH pe3ynbTaT

3. puHIMI THKIMYHOCTH
yIpaBieHus HHHOBALMOHHBIM
pa3BHTHEM TPeAIPHATHS

OnpenenseT HENPEPHIBHOE BEITOIHCHHE YIIPABICHYECKHX
BO3JICHCTBUH Ha HOKa3aTelH HHHOBALHOHHOTO COCTOSHMU C
LEJIbIO BHIBOJIA HX Ha KAUECTBEHHO HOBBIH YPOBCHB

4. TIpunuun crTpaTernyeckoi
OpHMEHTALMH HHHOBALIHOHHOTO
Pa3BHTHA IPEANPHATHS

OG}'CJ‘IOBJ’IHBaeT COIrNTaCOBAHHOCTH HENEBOTO HHHOBAIHOHHOTO
COCTOAHHUA CO CTPATCTHUCCKUMH LICTSIMU TIPEATIPUATUA

5. Tipunmn rubkocTH
yHpaBleHns HHHOBAIIHOHHbIM
pa3BuTHEM [IPEANPUSTHS

Ipennosnaraet peguieKCHBHYIO peaKIlHiO Ha H3MCHSIOIUECT
BHEIIHY’E Y BHYTPEHHKE YCIIOBHS HeATeAbHOCTH NPEIPUATUS

6. TIpHHIMI HTMMaHEHTHOCTH
HHHOBALMOHHOTO Pa3BUTHA
UPEaNpPUATUS

IMpeanonaraer, 4T0 NPoOlECC HHHOBAHOHHOTO PA3BUTHS SIBIISS-
€TCs eCTECTBEHHBIM JUIS IIPEALIPHSTHS B CO CTOPOHBI CYOBeKTa
yrpaBIeHus TpeOyeTcs ONpeAeneH e ero HanpaBIcHus ¢ TIOMO-
IBIO BBUICNEHUS IPHOPHTETHRIX OOBEKTOB TPHIIOKEHHS YCHIHI

7. TlpuHIML YIpEXAAOIIEro
YIIpaBieHus] HHHOBALUOHHBIM
Pa3sBUTHEM MPEANPUATHI

IIpenycmaTpuBaeT oCyLIECTRBIEHHE HHHOBAIHOHHOIO Pa3BUTHS
Ha OCHOBE NpE/IBUICHHS COOBITHI, MOHHTOPHHTA TEHACHIUH H
WHALMAPOBAHHS IEPEMEH C LEBI0 NPHHATUS TIPEBEHTHBHBIX
YRPaBIeHYECKHX pelneHHuit

8. ITpuHIMI MPOEKTHOCTH yII-
paBieHHAA HHHOBALHOHHBIM
Pa3BHTUEM IPEAIPHATUS

I'Ipe;monaraer, YTO IMpoHece nepexona OT OQHOro Ka4eCTBEH-
HOTO YpOBHsI HHHOBAIlTHOHHOT'O COCTOAHHA NIPECANIPUATHA K
APYIroMY BBRICTPANBACTCA KaK CHCTEMa IPOCKTOB
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K wMmeromam peanuszanuu (yHKOME yIOpaBIeHHs OTHOCATCA Kak  IpsMBIe:
CTUMynupoBaHue; yOexkIeHHe; Bo3feiiCTBHE Ha OCHOBE JIMYHOIO MPHUMEPa;
BOBJICUEHHUE, MPUHYXKICHUE; NoOyXAeHHe, — TaK M KOCBEHHBIE: cO3faHue 0COOBIX
yCII0BUH Tpyna; HoAAepKaHKie TBOPUECKOH 06CTAHOBKH; CO3MaHUE PAMOUYHBIX YCIOBHMR
ZtesiTeNbHOCTH; GOPMHPOBAHUE MO3UTUBHOIO COLMATIBHO-TICUXOJIOTHYECKOTO KIMMaTa B
KOJIJICKTHUBEC.

CyOBexT ynpaBleHHA HHHOBALUMOHHEIM pa3BUTHEM IIPEAIPHUATHS OCYIIECTBIAET
ylpexJaroliee IMKINYHOE BO3JICHCTBHE HAa MHHOBALMOHHOE COCTOSHME MPEeANpPHATUSL
Ha OCHOBE MEXaHW3Ma, OTpaXkaloleTo JIOTMKY B3aMHOH 00YCIIOBIEHHOCTH
H3MEeHEeHHUH.

Ans  ¢opManuzaluy IPEACTaBICHHON MONETH YIIPAaBICHHS WHHOBAMOHHBIM
pPa3BUTHEM TpeANpHATHS B JUCCEPTALMOHHOH paboTe coOCTaBleH arOpHTM,
BKIIOUAIOMIMI  psii  JTamoB, pe3ydbTaTOM  peanu3aldl  KOTOPHIX  sBASETCS
¢dopMupoBaHHE H BHIOOp CLIEHapHEB COBEPIICHCTBOBAHUS WHHOBAUMOHHOIO PasBUTHs
NPEaNpUSTHS.

OcoOBIfi  WHTEpeC TpeNCTaBIseT JTall BHIOOpa NPUOPUTETHEIX HaNpaBleHuUit
U3MEHEHUH, HA KOTOPOM C IOMOILBKO aHaMu3a FapMOHHMK BBIABIAIOTCS 0000IIEHHBIE
MOKAa3aTeNH, NPOTUBOACHCTBYIOUIME LENEeBOMY YPOBHIO MHHOBAIHOHHOTO COCTOSHUS.
Jng aroro ocyimecTBuseTcs paHXUpoBaHHe 0COOIIECHHBIX IMOKa3zaTelleil HA OCHOBE
CpaBHeHHS MX KOPPENUPOBAHHBIX aMIUIMTYA H YIJIOB OTKIOHEHHS ITOTEHIMANOB OT
uenu. [ns pamXUpoBaHMS INIpeAsaraeTcs BHECTH pe3yNbTaThl B CHCTEMY KOOpAMHAT,
rge mo BepTHKald OTKIa[bIBaeTcs MOTEHUHAN KOPPEeNMpOBaHHOM aMILIMTYIBL, a IO
TOPH30HTAIH — YroJl OTKIIOHEHUs IIOKa3aTens OT HelM, 4YTO [O3BOJUT O0OCHOBATH
BBIOOp IIPHOPHTETHBIX HaNpaBIeHHH H3MEHSHHH.

Hanpumep, na pucyHke 10 npenacrapieH rpaduk, OTPaXaOUIHii BIHSAHUE
0000IeHHBIX TIOKa3aTejiel Ha ypOBEHb HHHOBALMOHHOTO COCTOSHUS ¢miMaia
OAO «JTadapx HeMeHT» («YpareMeHT») U CBHAETENBCTBYIOLINI 0 HEOOXOAUMOCTH
| cnenyiomet  IPHOPUTETHOCTH
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Puc. 10. Ouenka prusnus 0600IEHHBIX TOKa3aTenei CHHXXCHHA YPOBHA HEOMNpEae-
Ha ypOBEHh HHHOBAIMOHHOTO Pa3BUTHA hunuaia JIEHHOCTH npu TIPUHATHH
OAO «Jladapxk LemeHT» («YpaneMeHT») YTIpaBIEeHYECKUX PelleHH .
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4, ChopMupoBan opraHH3aHHOHHO-DKOHOMHYECKHIl MeXaHHM3M YNpaBJjeHHs
HHHOBAaIlHOHHBIM PAa3BHTHEM TNpPeINPHATHH, KOTOPLI mnpeacTaBaser coboii
cHCTEMY YCIAOBHHA, MHCTPYMEHTOB H MNpOUEAYp, NO3BOJSIIOLIAX ONpeNesiTh
HanpasjeHde (00beKT NPWIOKEHHS YCHAHH) M CHJAY yNpaBJeHYecKoro
posgeiicTBu  (MMNyJibe, oGecneYHBaeMblii  ONpeJeIEHHBIMM  MCXOAHBIMM
JaHHBIMH), KOTOpbl¢ B X0Ae Npeodpa3oBaHHs NPHBOIIT K 1eJeBOMY H3MEHEHHIO
HHHOBALIMOHHOIO COCTOSHHA npeanpustHsa. B xoxe anpoGauuun paspaboranHoro
MeXaHH3Ma BbIABJEHO BJHSIHHE YNDPAaBJCHHA HHHOBAUHOHHBIM pPA3BHTHEM
npeAnpUATHS HA CTOMMOCTD €r0 AKTHBOB.

YnpapneHve HHHOBALMOHHBIM Pa3BUTHEM NMPEANPHSTHA MPEAIIONaraeT Bo3ueicTBUE
cyObekTa Ha OOBEKT uepe3 ONpeelNeHHBI OpraHU3alHOHHO-3KOHOMUYECKHI
MeXaHH3M. AHaIu3 CyMEecTBYIOUIMX TMOAXONOB K HaHHOMY SBICHUIO [TO3BOJIHI
BBIIBHTB, YTO NOHATHE «MEXaHH3M», 3aMMCTBOBAHHOE M3 TEXHHKHU, B YNPaBIeHYECKO
cepe TpakTyeTcst Kak criocob peann3allii KakoH-MOo NesTelbHOCTH, OTPaXaolHi
0cOOEHHOCTH BO3JCHCTBHMN M X NpeoOpa3oBaHHe B KOHEUHEIH pe3yJbTar.

Ilpn paccMOTpeHMH HHHOBALMOHHOTO Pa3BUTUS NIPESANPUSATUA MOA MeXaHH3MOM
yIpaBJcHUst [IOHUMAETCS CHCTEMa YCIIOBUH, HHCTPYMEHTOB U NPOLENYP, [TI03BONSIOLIAs
ONpeReNsTh HampabicHHe (0OBEKT NPHIIOKEHHA YCHIMH) H CHIy YHPaBIEHYECKOro
BO3AEHCTBHA (HMMITYNbC, OOecleunBaeMblii ONpeNeNeHHBIMH HCXOAHBIMU JaHHBIMH),
KOTOPEIE B X07€e Ipeobpa3oBaHus NPUBOAAT K HEICBOMY H3MEHEHHIO HHHOBaLOHHOTO
cocTogHHA npeatpusaTas (puc. 11).

OugeHka GaKTHIECKOTO YPOBHA HHHOBAUMOHHOIO COCTOAHMA npeanpusTus (YHUCI,) I

¥
@DopMHPOBAHME L1€/1EBbIX NOKa3aTeneit ypoBHA HHHOBAaLIMOHHOTO COCTOSHHA HAa OCHOBE CTPATErHYECKHX
opueHTHpoB u ueneil npeanpuarusa (YHUCIL)

MexaHH3M ynpapjieHHS! HHHOBALHOHHBIM Pa3BHTHEM NPEANPHATHR

BHemAxe ycnoBus HEHOBAIMOHHOTO PA3BHTHA BHyTpesHue ycioBIS HHHOBALHOHHOTO Pa3BHTIA
MPEANPUATHA (BO3MOXKHOCTH, Yrpo3bl) NpeanpuATHS (CINIbHBIE, C1abbie CTOPOHB!)
SWOT-ananus ycaosuit
H3MEHEHWs YPOBHA HHHO- —
MHCTHTYLHOHANBHEI | =
4 BAUHOHHOIO COCTOSHIA S
= MEHEIKMEHT =
g
) Ilpamoe enuanue KOrRuTHBHLI 5
§ MEHeLKMEHT ES
A HHHOBALOHHOE COCTOSHHE IPEANPHATHS — g
Ee PecypcHblit 2
1 MEHT
g W3MeHeHHe HANPABIEHHOCTH H ITy0HHEL s, MeHEMK =
§ HPOsBACHAS MEHTAILHOTO MO e mim e B
HI3MeHeHRE CTOMMOC-
..... 3 I TH HEOCA3AEMBIX |
SE— N P R ! aKTHBOB ! E
Obpamnas cenzb o e OKTMBOB 43
NpPOsIBIEHUA KOTHUTHBHOTO NOJA A Msmenenne cToumoc-; &
| TH HEMATCPHANIbHBIX | 5
! aKTUBOB g
H3meHeRue HanpaBAEHHOCTH U TTyGHHB . frm o 1E
s, M3menenue croumoc-; S
MPOABAEHHA PECYPCHOTO 10MA ! 4
A TH MaTepHANbLHBIX
! AKTHBOB

MOHUTOPUHI

Puc. 11. MexaHuu3M ynpaplieHHs HHHOBAIlIOHHBIM Pa3BUTHEM IIPEATIPUSTHS
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Venopus A WHHOBAIIMOHHOIO Pa3sBUTHA TNPEINPHATHA CO3NAIOTCS BHEIIHEH H
BHyTpeHHel cpemoit, SWOT-aHamu3 KOTOpBIX NO3BOJNAET COOPMHPOBATH CUCTEMY
orpanuuenHudl (yHKUHMOHUPOBAaHMS MexaHuWsma ynpabineHus. OCHOBY MexaHH3Ma
COCTaBIIsIeT AMHAMHYECKas CHCTeMa WHCTPYMEHTOB YIPaBlieHWS, COOTBETCTBYHOLMX
TpeM BHIaM IOJIeH TpeAnpHSATHS, a WMEHHO, MHCTHTYLMOHATBLHEIM MEHEIKMEHT,
yhpasieHHe 3HAaHUSIMHU H PEeCYypcHBIH MeHEDKMEHT, XapaKTepu3yIollHecs B3auMHOMN
o0ycoBneHHOCTRIO peanu3anyi. OcoOeHHOCTRIO MPOLENYp MeXaHu3Ma gBfgeTcd To,
9YT0 NpU pa3paboTKe CLEHApHeB JOCTHXKEHHS LEJIEBOTO YPOBHA HHHOBAIMOHHOIO
cocTosHHA (KOTOpBlE JIemsATcs Ha TPH BHAA: H3MEHEHWe HANpaBICHHOCTH
MCIIOJIB30BaHMs MOTeHIMana 10 OTHOLIEHHIO K LeNH; H3MEeHeHWe IOTeHInana;
CMellaHHbIA clieHapull W3MeHeHHs IIOTeHUHalla ¥ ero HalpaBieHHOCTH) HeoGXOIUMO
YUUTBIBATh HENMMHEHHYI0 peakuuio oOBeKTa Ha YyIpaBlleHYecKoe Bo3jeiicTBUe,
0o0yCIIOBIIEHHYIO B3aUMHBIM BIHSHHEM 0GOOUIeHHBIX MOKazaTeledl HMHHOBALHOHHOTO
COCTOSHHS MPEATIPUATUA.

Tak, ananmuz 1ByX KpaHHHX CICHapHeB H3MeHeHHd OOOOIIEHHOro mHoKas3aTess
pPa3BUTHS  KOTHUTHMBHOIO IIOJI, ONpEAeIIOLINE  KauecTBO UM KOJNHYECTBO
WHHOBAaUMOHHEIX BEIXONOB (unuara OAO «Jladapx Llement» («VYpanueMeHT»),
mokaszal pacxoxeHne sddekra UX pealiM3allud, YTO CBHACTEILCTRBYET O Pa3IUYHOMN
1IEHHOCTH UMITYJIbCHBIX BO3eiicTBuUil (Tabi. 3).

Tabimua 3
CrieHapUH JOCTHXEHHUS IEeTICBOr0 YPOBHA HHHOBALIHOHHOTO Pa3sBUTUS
¢dmwmana OAO «Jladapix LleMenT» («Y panieMeHT»)
(QakTHYeCKOE Tun nzmeHennit IIpoex- H3meHenite ypoBHs
cocTonHIe THpyeMoe HHTErpajbHoOro
06001 eHHOT O cOCTOSIHHe roKasare/iss HHHOBa-
n0Ka3aTe s 0000111eHHOr0 | IHOHHOFO COCTOSTHHA
KOut T0KA3aTeNs NpeAnpHATHA
'0,098; 80° Co37aTh YC/IOBUA N MOJHOTO 0,107; 0° 14 %
HCIIOIb30BalHA MOTCHIHANA B (0,72/0,63 = 1,14)
COOTBETCTBHH C LIENBIO
(HanpaBIEHHOCTH BeeX HakTopoB
+10 Gay1oB)
0,098; 80° MaKkCHMAaNnBHO TOBBICHTD ITOTEH KA 0,120; 80° 0%
NPH COXPAHEHHH HANIPABIEHHOCTH (0,63/0,63 = 1,00)
(nposiBnenue Beex $HakTopon
+10 GayioB)

KpoMe TOro, moTeHIHaT KOHKPETHOrO IOJIA ONPEAENsercs COCTARIAIOMHMHE ero
3IEMEHTaMH, & HAIPABICHHOCTh UCTIONE30BAHUS JAHHOTO MOTEHLHANA 3a/laeTcd oNeM
Gosiee BBICOKOTO ypoBHA. Tak, Hanmune GUHAHCOBBIX, MATEPHAIBHBIX U HHBIX PECYPCOB
GyfeT ONpeleNsiTh aMIUTHTYY PECYPCHOTO [ONs HPENHPHATHA, a HalpaBIeHHOCTh
HCIIONB30BaHMUS 3THX PECYPCOB 3aBHCHT OT 3HAHHH K KoMmmeTeHUui, GopMHPYEMBIX B
KOTHUTHBHOM TIojie. B CBOIO ouepenp, B KakoM HaNpaBICHHH OyIyT HCIIONB30BATHCH
3HAHWSA, ONpefe/sieTcss MpeolNajaolMMU  Ha  NPEINpUATHH  MCHTAIbHBIMU
KOHCTPYKTaMu, GOPMHUPYIOIUMICS B MEHTAJILHOM IIOJIE.
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CnenoBaTebHO, MOYKHO YTBEpP)KIaTh, YTO MEHTANbHOE 110Jie SBJISETCS KIIOYEeBbIM
[uIst 061IeTo BeKTOPa pa3BHTHS NpeIpHITHSA.

BusIBICHHBIE 34KOHOMEPHOCTH paclpOCTpaHEHHS YIpaBIsIOLIEro BO3AeHCTBUA
onpeleNAloT  MOC/IEAOBATENEHOCTE  NPOLEAYP  yIpapieHHsd  HHHOBALHMOHHBIM
passuTheM. M3BecTHO, 4T ynpasieH#e BCeraa UMeeT NBOACTBEHHYIO HANPABICHHOCT.
O6patHasd CBA3b (Ha PUCYHKE 11 — 3TO Manble CIPEINIKH, HAlpaBICHHBIE CHU3Y BBEPX)
[O3BOJIAET COBEPIIEHCTBOBATH IpoLlecc YNpaBleHus. Peanusalus MeXaHu3Ma
ynpaBlI€HHs HHHOBAllMOHHBIM DPa3BHTMEM HPEMIPUATHA NPUBOIUT X [EpeBOéy
HMHHOBAIMOHHOIO COCTOAHMS NpPeANpPHATHA HA KaueCTBEHHO HOBBIH ypOBeHSb, IOCie
yero HeOOXOIUM aHalu3 er0 HOBOTO (JaKTHIECKOIO COCTOSHUA.

Kpome ydera B3auMocBs3ell Mexay IHokasarejqsaMH, Jng  o0OCHOBaHMSA
yIpaBieHYeCKUX BO3JeHCTBHH YCTAHOBNEHO BIHAHME H3MEHEHHsS MEHTAIBHOrO,
KOTHUTHBHOTO M PECYPCHOTO MOJIeil Ha DKOHOMHHYECKHE pe3yJIBTaThl [EATENbHOCTH
HpeqnpHATHA, a MMEHHO, Ha CTOMMOCTH akTupoB (tabn. 4). D10 BIUsHHe
00yCI0BIIMBAeT 3KOHOMHYECKUH KPUTEePUil NPHHATUS pelueHHH B paMKaXx yIpaBleHUs!
HWHHOBAIHOHHBIM Pa3sBUTHEM NpPeATIPHITHAL N

Tabnuua 4
CooTHolenye nojeli npeAnpHaTUs ¥ €ro akTHBOB
Buj ntons Hucrpymenr O0BeKT ynpasienus Bupx akTugoB
ynpasJjeHHsl
MeHTanbpHOE Vincrurynu- |Koprnopatuenas xynbTypa; Heocs3aeMble aKTHBEBL
nomue oHanbHBI | CTHIL PYKOBOACTBA (JIMAEPCTRO); JleIoBas pelyTanus
MeHemxkMent |CHCTeMa MOTHBAIMH; (MCTOYHHK — PACUYETHBIH
CucreMa o6ydeHus; [OKa3aTelib, SKCIepTHasL
Cuctema LenenosaraHus; OLICHKA)
CucreMa CTpaTernyecKux
OpHEHTHPOB;
CucteMa KOMMYHUKAHH
KoruutusHoe Vrpasnenue |CHCTEMA reHepaliy 3HAHUH; Hemarepuaisurie
noJje sHanuamu | CHCTEMa QopManu3aluY 3HAHKH; aKTHBEI: IIATEHTHI,
Cuctema coxpaHeHHA 3HaHHI; ABTOPCKHE TIPaBa, HOY-
CucTeMa HCHOL30BaHMS 3HAHUIA; xay (HCTOUHHK —
CucreMa nudbdy3uu 3HaHHH; GyxraTepckuii 6anasc,
CucTeMa KOHTPOJISL 3HaHUIH; JKCIEPTHAS OLICHKA)
CucTeMa KOMIIETeHIIHH
PecypcHoe mone | Pecypenoe | PunaHCOBbIe pecypebl, MartepranbHble aKTHBBI
ynpasieHde |MaTepHalbHO-TEXHHYECKHE U YENOBEYECKHE PECYPCHI
pecypcesl; (MCTOUHHK —
TexHonorn4eckue pecypcsr; Oyxranrepckuii 6anaue,
HngopMaluoHHbIE Pecypehl; 9KCIIEPTHAs OLEHKA)
Yenoseueckue pecypest;
BpeMeHHbIe pecypebl

KowMnnexcHas cTOMMOCTE aKTHBOB IPEANPHATHS OTPAXKAETCA B €0 KaTUTATU3ALUH.
CymiecTByloOT pasnu4Hbie TPAaKTOBKM KanuTanm3alud. B paMkax HAacToAIIero
nccnenopanns Hanbornee NpUeMIeMO paccMOTPeHME «pealbHON KanuTalu3anum,
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KOTOpas XapaKIepu3yeTcs MpPUPALICHHEM HEOCI3aeMbIX, HEMaTepHalbHBIX U
MaTepHalBHBIX aKTUBOB NIPENPUATHA.

Brnuanue ynpasieHus HHHOBAMOHHBIM Pa3BUTUEM NpPeANnpUsTHs OyaeT oTpaxarbes
Ha KamuTaau3auMM cileAyiomuM obpasoM. IIpH H3MeHeHMHM MEHTAIBRHOIO M0
' mpeoOpa3yloTcs HEOCA3aeMEIE aKTHUBhI, HANPHMED, NeNOBas PenyTailus IpeirpUsaT s,
Pasputue KOTHMUTHBHOIO monst OyJeT OKa3bIBaTh  BO3JNeHCTBHE HA  poOCT
HeMaTepHalbHEIX aKTHBOB, TAKUX KaK HHTENJIEKTyallbHas COOCTBEeHHOCTH, IpaBa, HOY-
xay W JAp. PecypcHasi coOCTaBisAmllas Take OKa3blBaeT NPSAMOE BIMSHME Ha POCT
KalHTaJIN3alliH IOCPEICTBOM YBENIHYEHHA CTOUMOCTH MATEPHATLHEIX 8KTHBOB.

I'paduueckas HHTEpHpETalMs IKCISPTHOH OLEHKH COOTHOLIEHHA YpOBHel
. HHHOBAMOHHOIO COCTOSHMS M KanuTalH3allud INpeANpuUsTHS NpeACTaBieHa Ha
pucyHxe 12. MHHOBALMOHHOE COCTOSHHE ONPEIeNIEHO IKCMEPTHO 110 CUTYallud B Le-
oM u pasrpaHUYeHo Ha

YKpYTIHeHHBle  YPOBHHM:  HHU3KWUI;

BLICOKT -

g YPOBEHD HIDKE CPEAHETO; CpenHMil;

5 o Coterpan) YpPOBEHb BBIIE CPEIHEro; BBICOKMI

% ypOBEHb HHHOBALIMOHHOTO COCTOS-
] &

g (/Tmo\;p%m\‘ Hus.  OmneHka  KanWTalM3anuy

g cpomi T eens e b HpEJCTABIE€HAd B  KAYECTBEHHBIX

Sopoctpo- - v v}

g ““*:D’;,gm;ﬁ napaMeTpax: BBICOKHH, cpenHwii,

E Fosren HH3KUH YPOBHH, — PacCYMTaHHBIX

g i : -

g o {arperns OTHOCHTENIBHO OTpacid (yHKIH-

OHUPOBaHHSA paccMaTpHBaeMOTO

a k | npennpustus. Kpome Ttoro, moar-

mead o cemnd sweown ® BepXICHNEM JaHHOH  THIIOTe3Hl

YPOBeHb KaIH TAJIH 33 IHM 93

MOXeT CIyXHUTh PeTPOCIEKTUBHBIH

Puc. 12. CooTHOIIEHHE KANMTATH3AINH H YPOBHS aHanu3 JEATEIBHOCTH psAna npo-

HUHHOBAIHOHHOI'O COCTOSHHMS IPOMBIIUIEHHBIX MBIIIIEHHBIX TpeAnpustuii  Uens-

npeanpuatuii YemsOunckoil obnactu GuHCKON obmacTd. Takux kak LI

e

_ «Mertpan», dumuar OAO «Jladapk
Hemenr» («Ypaigemert»), OAO «HensOunckuil Tpy6onpoKaTHEIH 3aBOA» H Ip.

Takum o0pa3oM, YCTaHOBIICHO, YTO KalUTATH3ALUA NpelcTaBnsieT co6oil pesynsTaT
(UMHAHCOBO-XO3SHCTBEHHOH  [IEATENBEHOCTH KAk pOCT CTOMMOCTH  HEOCS3aeMBIX,
HeMaTepHanbHBIX H MaTEpHAlbHBIX AaKTHBOB M HaxoQuTics B (yHKLIHOHAIBHOU
3aBHCHMOCTH OT YPOBHs MHHOBAI[MOHHOTO COCTOSIHHSA NpelupusTii. BrileckasanHoe
NIPMBOJMT K BBHIBOJY O TOM, YTO MEXaHH3M YNpaBJleHUs WHHOBAIIHOHHBIM Pa3BHTHEM
ABISETCA YHUBEPCAJIBbHBIM HHCTPYMEHTOM, TO3BOJIAIOLIMM JIOKANBHO BO3REHCTBOBATH
Ha KOHKpPETHBIE [TOKa3aTeNll JesTeNbHOCTH NPeANPHATHS, a B LIeJIOM —~ Ha YPOBEHb €ro
KallUTAIM3alHH # KOHKYPEHTOCIIOCOOHOCTH.

5. Co3gaHa TexHO/NOTHS TIPHHATHA YNpaBJCHYeCKOro pellleHHSl 1O
tdhopMupoBaHHIO HaNpaB/ieHHs] HHHOBALUOHHOTO pPA3BHTHS HpPeIPHATHA Kak
COBOKYMHOCTL  B3aHMOCBSI3AHHBIX  Hpolleayp, NO3BOJSIIHX pa3paboTaTh
albTepHATHBHBIE PpellieHHs, 060CHOBATL HX OpraHH3alHOHHO-3KOHOMHYECKYIo
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3p(peKTUBHOCTE HA  OCHOBE MATPHYHOrO  aHAAM3a H  OCYNIECTBHTH
apryMeHTHPOBAHHLIN BLIGOD CTPATErH HHHOBALHOHHOIO PA3BHTHSL.

Jinag  peamdzalldd  MeXaHM3Ma  yOpaBleHMs  HHHOBAUMOHHBIM  PA3BUTHEM
OpeNpHATHS pa3paboTaHa TEXHONOTHA IIPHUHATHA YNPaBNEeHYECKOTO pelleHHs,
ApeAcTaBiftomas coboli COBOKYMHOCTH B3aUMOCBA3AHHBIX NpoOieyp, Gaxropamu
«BXOJa» L/ KOTOPBIX SIBIAIOTCA MHTEPECH CYOBEKTOB TIPEANIPUATHSA, d «BLIXOLOM» —
yIpaBNeHYeCcKoe PelleHye, NeTATM3UPOBAHHOe [0 yPOBHS IPOEKTa, obeciiednBaoliee
KaueCTBEHHOE PasBUTHE IPEINpPHATHS Ha OCHOBE TOJNYHMCHHBIX OT €ro peaju3aluu
pasnu4HEIX 3ddexTos (puc. 13). ’

Hurepecst cyOnexToB npegmpustus

Lens peluenns

Meton petueHus
L=

Pecypcnt peteHus
L >

Bopouka npouelyp NpHHSATHA pelleHHs

1. Pa3paboTka anibTEpHAaTHBHBIX pemIEeHHI

2. OcTaBniseM TONBKO T€ PELICHHMA, * '
KOTOpBIC COOTBETCTBYIOT
NPHOPUTETHOMY /i Pa3BUTHS OO

KadecTBeHHOE H3MEHEHHE
N R R R T

3. OcTaBageM TOJIBKO T€ PELEHHs, KOTOphIe
COOTBETCTBYIOT IPHOPUTETHOMY JUTS PA3BHTHA STAIy
HMHHOBaLMOHHOTO npolecca -

4. PaHxXHpyeM TIPOEKThb] 10 IKOHOMHUECKOF H
dyHKUHOHANBHOH LienecoobpasHOCTH

5. Hrorosoe pelenne
(IPOEKT WU CUCTEMA NTPOEKTOB)

. DddeKTs! OT pealu3aluy PELIEHUS:
SKOHOMHUECKUH; COLMANBHBIH; HAYUHBIH 1 Ap.

Puc. 13. TexHonorus IIpHHATHA YIIPaBICHYECKOro peleHUs
10 GOPMHUPOBAHHIO HANIPABJIEHHS HHHOBAUMOHHOTO Pa3BUTHA NPEANPHATHS

OCHOBOM TEXHOJIOTHH SIBJISETCA «BOPOHKA», OTpaXalollas [O3TAlIHYI0 OLEHKY
alnbTepHATUBHBIX pellleHHH: MepBOHAYabHOE PAHNKMPOBAHHOE MHOXKECTBO BapHaHTOB
U3MeHeHHss o00oO0malomMx  IoKa3atejiel  coxkpallilaeTcs Ha OCHOBe  BEIOOpa
TPHOPUTETHOTO IS Pa3BUTHA TONA NPEANpPUATHS (MEHTaIbHOrOo, KOTHHTHBHOTO KK
pecypcroro). Crneayromee cokpalleHUe ajibTepHATHB IIPOHCXOAUT Ha OCHOBE RhIGOpa
OJHOH U3 NpeAl0KeHHBIX CTpaTernii HHHOBALMOHHOTO PAa3BUTHA COTNACHO aBTOPCKOMN
cucreMe npoduneit npeanpuatus (taba. 5). PesynsratoM sBasercs BEIOOP OTHOTO M3
00001eHHEIX MOKa3aTesneil, COOTBETCTBYIOLIErO TOJIO, OIpeleleHHOMY BTOPOHR
mponeaypod, W 3Tally HHHOBAaLMOHHOIO IIPOLIECCA, OMNpENEIeHHOMY TpeTheil
TIpOLE Ay pOid.
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TaGnura 5

CootHolenne npoduiei, cTpaTeryii ¥ HHTErPHPOBaHHBIX OKa3aTeNell HHHOBAI[HOHHOTO Mpolecca

Ipoduan
npea-
MNPUATHS

HauMeHoBaHHe H CYIHOCTH

I/IHTCT[)H[)OBaIlele NMOKAa3aTeJH cTagHii
HHHOBAaUHOHHOT O npouecca

¢TpaTeruu

okazarensn
dopmuporanus
HOBAaIIMH

Iokazarean
MeXaHH3Ma
peajM3anuu

IIokazarean
KOMMepuua-
JIM3ALBH

HuHo-
BaTOp

Crpaterus 1 — peanusyrorcs Bce CTaalu
UHHOBALHOHHOI'O (1POLECCa, HAYWHAS C
HOpMYTHPOBARMSA MACH M 3aBepIIas
BBIBECHHEM HOBOBBEAEHHS HA PHIHOK.
CBoficTBEHHA U1 KPYTIHOTO AHBEPCH-
buunpoBanHoro GusHeca, UMEIOILETO
cOBCTBEHHbIE HAYYHO-HCCNENOBATE b~
CKH€ LIEHTPBL

Bricokuii

Beicoknit

Bricoxuit

Hogarop-
peanu-
3a10p

CTparerust 2 — peanu3yrOTCs MEPBLIE BE
CTaZM¥ HHHOBALMOHHOIO TIPOLIECCa;
dopmyaupoBaHus HASH H UX TEXHHUEC-
koe pewrenue. Iprveps! yenenHo#H
peannzauuu — xomnanvu IDEQ, GEN3

Bricokuii

Bricokuit

Huzkuii

Hogatop-
KOMMeEpIIH-
anu3arop

Crparerna 3 — peanusyiorca nepsas n
TPEThs CTATHH HHHOBALIHOHHOTO
npouecca: (opMyITHPOBaHUA HAEH U
KOMMepLMain3allii HOBOBBEICHHH, 4TO
KpaitHe pe/Iko BCTpeuaeTes Ha NPaKTHKeE

Bricoknit

Huzkuit

Bricokuit

Hogarop

Crpaterus 4 — ocyLIeCTBIACTCA TOMBKO
dopmyauposaHue uaeii, Ha OCHOBE
TIOHCKOBBIX ((hyHNaMEHTabEHBIX H
MPHKIaHBIX) HeeniedoBaHui. [pumep
peanu3auuy — akafieMHUYECKHIT HITH
HaY4HO-HCCIeA0BATEbCKHI HHCTHTYT,
a TAKoKe YHUBEPCHTET

Bricokuit

Huskwmit

Huskuit

Peanuza-
TOp-
KOMMepIIH-
anu3aTop

Crparterus 5 — peannsylorcs BTopas 0
TPETES CTAAHH HHHOBALHOHHOTO TIPO-
LiecCa Ha OCHOBE HIEH, HOTy4YeHHBIX
u3sHe. [Ipumep peanusauuu —
BONBIIMHCTBO KHTAHCKHX
ApPeANpUATHH, OPUEHTHPOBAHHBIX HA
KOMNHPOBAHHE WIEH, UX PeaTH3aUuIo H
npojaKy

Huzkuit

Bricoxmit

Bricokuit

Peanu-
3aTop

Crpaternsa 6 — peasH3yeTcs TONTBKO
CTaHsA TEXHHYECKOTO HCTIONHEHHA
HOBIHECTBA, B TO BPEMA KaK INOUCK P[}.'[el‘fl
M 1IpOAaKa KOHeYHOH MPOAyKLHH
BBIBO/IATCS HA OTKPBITBIHA PbIHOK.
OtyactH cBolicTBeHHA TEXHOMNapKaM
H/TH IIPOHU3BOACTBEHHBIM
oJpa3Ae/IeHHAM KPYTIHBIX KOMIaHUH

Husknit

Bricokuit

Huskuii

Kom-
MepIH-
anu3aTop

Crparerus 7 — pealM3yeTcs TONBKO
NOCNEAHAA CTAfUs WHHOBALIHOHHOTO
npolecca ~ BolBeeHHe HOBOBBEACHUA
HA PHHOK ¢ LENBIO NONYYeHHS NPUOBUTH.
B HacTosiuee Bpems cylecTByeT
TEHJEHLIHA BbIASIATh U3 O0LIeH
CTPYKTYPb! NPeIpUATHI
MAapKeTHHIOBBIE CYXKOb1 U CITyKObE
NPOJAK B CAMOCTOATENbHbIE OH3HECHL.
HMeHHO [51s1 Togo0HBIX ApeanpHATHH
CBOWCTBEHEH JaHHbIA THI CTPATETHH

Huszkwuit

Huzxuit

Bricoknit

Koucep-
BaTOp

Crpaterus 8 — passuTHE NpeAnpHATHI
OCYINECTBIIsIeTCA SKCTEHCHBHO

Hu3zxuit

Huzkuit

Huskuit
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Jnis peanMsauuu 4eTBEPTOH M INATOH INpolelyp HpeAsoxkeHa Mojens Bbibopa
MPOEKTA MOBBILIEHUs YPOBHA HHHOBALMOHHOTO COCTOSHHA NPEANPHATHSA, BKIIIOYAIOLIAN
BOCEMb JTallOB M OCHOBaHHAs Ha MaTpUYHOM ananu3e. KOHEYHBIM pe3yibTaToM
nporecca, OIMCAaHHOTO B MOJENH, ABNAETCS pPaHXKHPOBAHHAf 0 HPHOPHTETHOCTH
cucTeMa TpPOEKTOB (B KOJNMYECTBe M), HampaBjieHHass Ha H3MeHeHHe (aKTOpoOB
(B KONHYECTBE N).

I »ran. Beiaenenue oaxtopo Broporo yposus (Fy...F,), Biusiommx Ha
0000IIEHHBIH [0KA3aTelb MEPBOTO YPOBHA, M HX PAaHKHPOBAaHHUE IO BECOMOCTH
HeoOX0UMBIX U3MeHEHHH. B pesynprarte crponTes maTpHna F pasmepan x 1:

, M

rae fj — cremeHp 3HAYMMOCTH H3MEHeHMs n-ro (axropa And TNOKa3aTels NepBOro
YpOBHA, IPH 3TOM ifn =1.
3=

II stan. Paspabotka koHuenuuii npoextoB (P...Pn), obecrnednBaiomux lenessle
rapaMeTpsl HakTOpOB BTOPOTO YPOBH.

Il stan. OmnpeneneHue BIMAHHS TPOEKTOB Ha U3MEHEHHE (AKTOPOB BTOPOTO
nopsinka. CollocTaBlieHHE OCYIISCTBIAETCS € MOMOHIBIO MATPHIBI pa3sMepa nXxm,
oTpaxaromell Ko3(h¢UIHEHTb B3aUMHOM CBA3M NpPOeKTOB M (axropoB. Kaxapiid
K03 QUIMEHT 10Ka3hIBaeT, HAaCKONBKO KaX/bld MpPOEKT obecleyuBaeT HM3MEHEHHE
omnpeneNeHHoro Gaxkropa.

Ha manHOM 3Tane crpoutcs Marpula B:

b]I blZ blm

_ bZl b2] b2m
B= : A s @)

bnl bn2 bnm

rie bjorpaxaer BIMsgHue i-ro npoexra (i=1...m) na n3menenne j-ro paxropa (j=1...n).
IpH 5TOM JOMKHO BEINIOJIHATHECS YCIOBHE!

Os’bulsl, 3
rae 1 — makcumansHoe (nonHoe) BosaeiictBue mpoekTa Ha daktop, 0 — oTCyTCTBHE
KakoH-mubo CBSA3M, a TPOMEKYTOUHBIE 3HAYEHHS CBHUJETENbCTBYIOT O TEHIEHIMHU
BIHAHHUA.

Kpome koadpuumenrta, OTpaxaiolIero CUIy BIHAHUA I[POEKTOB HA H3MEHCHHE
(dakTopoB, HeOOXOAUMO 3HATH HAMpABIEHHOCTH 3TOH cuibl. HanpaBneHHOCTh CHIIBI
OTpakaeTcs 3HAKOM: eciM [POeKT obecneunBaeT pocT (akTopa, TO KO3PGHIHEHT
MMeeT 3HaK ILTIOC, 4 €CJIH HeT — 3HaK MHHYC.

Takum ob6pasoM, i 000OIIEHHOTO aHaiW3a B3aUMOJEHCTBUMA JOCTATOYHO
ClleyIOIIUX 3HaYeHuH Koo dunuenTa (Tadm. 6).
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Tabnuua 6

3uavenus ko3 GpHUIMEHTOB, OTPaXKAIOUIHX CHJIY ¥ HANPABIEHHOCTH BIUSHUS IPOCKTOB
Ha u3MeHenue GakTopoB

3uauvenue 3Hauenne
Bup cBsizu Bun cBazu
KoY puuHeHTa Koy dunHeHTa
CunbHag oTpruatesipHas
CuiibHas MONOKHTENbHASA CBA3h| | pHLL -1
CRS3b
HopmansHas monoxuTenbHas 0.7 Hopmaneuas 0.7
CBA3b ' OTPHUATEIbHASL CBA3b >
Crnabas otpunarensuas
Cnabas monoxurensaas CBa3b 0,5 pHI —0.5
CBA3b i
OTCYTCTBHE CBS3H 0

IV sran. Brissienue HauGonee 3HAUBMBIX C (YHKIMOHANBHON TOYKH 3peHHS
[POEKTOB ISl HW3MeHeHHs 06061ueHHOro nokasaresns nepeoro yposus. Cocrasnsercs
koppensuuonHas matpuna C pasMepa n x 1, IoxydeHHast ITyTeM YMHOXEHHS MaTPHILBI
B cripasa Ha MaTpuity F:

C=BxF. @

V sran. ComocraBieHHe MpoekToB. [IOCKONBKY BBHINONHEHHE ORHUX IIPOEKTOB
BJIMSIET HAa BO3MOXKHOCTb PEAM3aIUU APYTHX, TO HEOOXOAMMO BBIABHTh, HACKOIBKO
CHJIBHO OHH BO3JAEHCTBYIOT IPYr Ha Apyra. [iis aToro cocraBmsercst CHMMeETpUYHAs
Matpuua P pasmepa m X m, oTpaxarolias BIMAHHE PEeaNu3alUd OJHOTO NMPOEKTa Ha
peanuzannio APYTHX:

1 pp - P
P2 | 2 (5)
pml me tre 1

VI stan. PamkupoBaHHe NMPOEKTOB 110 (QyHKUHOHANBHOMY 3(hdekTy. YMHOXeHMe
Matpuust P cripaBa Ha Marpuny C NO3BONMT MONYYUTh MAaTpuily (YHKIHOHANHHOIO
sdexra NIPOEKTOB, BRIPAKEHHYIO MAaTpHULIEH A pasMepa m X 1:

A=PxC; (6)
a,
a,

A=l (7
a

re a; — 3 heKTUBHOCTS i-T0 MPOeKTa 1o QyHKIHOHAAEHOMY NPH3HAKY.

VII stan. Olenka 3aTpaTHOCTH IpoekToB. Jlig yriayGienus o60ocHOBaHHUSA BIGOpa
NPOeKTa HEOOXOAUMO YHeCThb 3aTpaThi, HEOOXONMMBIE ISl Peaju3aldH KaXAoro us3
HHX.
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Ilpu >3ToM ompenensroTcs 3aTpaThl Ha Kaxaolii mpoekT (N3;), namee ouu
HOPMHPYIOTCS, H €; OlIpefeifeTcs CIeAyIouuM 06pazom:

€= 1-— N?)l . (8)

B pesyabrate amamusa Qopmupyercs Matpuua E pasMepa mx 1, orpaxaronras
HOPMHPOBaHHBIE TIOKA3aTeNU 3aTPaT Ha KaX bl [IPOEKT:

E= . ®

e e; — ypoBeHb 3aTparT Ha i-i npoekr, npu stom 0 <e, <1.

VIII stan. HMroroBas cpaBHUTE/NbHas OlleHKa TPOSKTOB HM3MEHEeHHs 00OOIIeHHOro
[oKa3aTelist HepBoro yposHs. Liensio nocnenHero srana npu BEIOOpE [1POEKTa ABNAETCS
paHKHpOBaHKE IIPOCKTOB Ha OCHOBE COINOCTaBlAeHHA TO GyHKHHOHAZBHOCTU
¥ 3aTpaTHOCTH. J{ns 5TOro pPyKOBOACTBOM MIpeANPHUSTHS ONPENENSIOTCS BECOBEHIE
ko3 buimentH k, 1 k., CyMMa KOTOPBIX JOJIKHA paBHATHCA 1, OTpaXKarolue BaKHOCTD
GYHKIMOHAIBHOM M 3aTPaTHOW  COCTaBJAIOLUMX  IPOEKTa, COOTBETCTBEHHO.
B pesynsrate gopmupyercs matpuua | pasmepa m X 1, oTpakaromas paHAKHpPOBaHHE
TIPOEKTOB!

I=k,xA+k xE; (10)

= 7], an

THe i; — HenecoobpasHOCTh peanusaluy j-ro npoekra. UeM BeILIE ij, TeM 3bdekTHBHEH
j-H mpoexT, ¢ yueToM (YHKIHAOHATBHOMN U 3aTpaTHOM COCTABNAIOIINX.

Hayynasi HOBuW3HA MOJENH HPHHATHS YIOPABASHYECKOTO PeNICHHS 3aKIIovaeTcs
B O0beNUHEHUN pAAa MATPHL], MO3BOJNSIOHNMX B JOCTATOYHOM Mepe o0OCHOBHIBATH
yIpaBleHYeCKHEe PeIeHUS.

Amnpobauysd TpeNNOKeHHOM MOIEIM Ha psaAe NPOMBILUIEHHBIX MpeAnpUATHH
YensOunckoit obmacti  (pumman OAO  «Jladapx Llement» («YpanmeMeHT»),
r. Kopkuso, 3A0 «Kemmay, r. YenaGuuck, OAO «Arperar», r. Cum,
OAO «Eppazuiickas cTpouTe/lbHas KOMIaHHs», I. UensOMHCK W Ap.) nmoATBepauia ee
IPUMEHHUMOCTh, IPOCTOTY, HAAEKHOCTh H SKOHOMUYECKYIO LIEJIECO00Pa3HOCTE.

3AKJIIOYEHHUE

B nmpouecce 1npoBeEHHA HCCIENOBaHHS YCTaHOBJIEHO, 4YTO0 B  YCIOBUAX
IUKIMYHOCTH  3KOHOMMYECKHX  IIPOLECCOB,  CONPOBOXKIAIOUIMXCS — YCHIEHHEM
KOHKYpEeHIIMH H TIOBBILICHHEM [HHAMHKH H3MEHEHHUH, HHHOBALHOHHOE pa3BUTHE
OKOHOMHMYECKMX CYODBEKTOB  SIBISICTCS TIPHOpPUTETHOM —IpenMeTHod  001acThio
yupasnenus. Mexy TeM HU3KMH YpPOBEHb HHHOBALMOHHOM aKTUBHOCTH POCCHHCKHMX
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IPETNPUSTHIL SBJISSTCS CHAEACTBHEM HEIOCTATOYHON paspaCoTaHHOCTH TEOPETHYECKUX
M METOZONOrHYeCKHX OCHOB YIPABICHWS JNAHHBIM [POLECCOM. TeHIeHLUH
COBEPLIEHCTBOBAHUS IKOHOMMYECKOH TEOPHH CBHIETENLCTBYIOT O PACIPOCTPAHEHUH
CHCTeMHOH 3KOHOMHYECKOH NapalirMbl, KOTOpas TOJNBKO YaCTHYHO HCIONBIYETCS B
CYIIECTBYIOUIMX ITOXOMaX K yHNpaBleHHI0 HHHOBALlMOHHBIM pa3BuTueM. M3noxeHHoe
TIOJTBEPKAAET 3HAYMMOCTb COBEPIHECHCTBOBAHHS TEOPHM, METOROJOTMH U TIPAKTHKA
yIpaBleHUs HMHHOBALMOHHEIM Pa3BUTHEM MPEANPUATHA Ha OCHOBE MPHHIUIIOB
CHCTEMHOCTH.

H3yueHne WHHOBALHOHHOIO Ppa3BUTHA [PEANPHSITUAA C IO3MLUM CHUCTEMHOMN
TIapajyurMel MO3BONUNO ABTOPY COHOPMYJHPOBATH CIEAYIOUIKE BHIBOAH W IOJNYYHUTH
HayYHBIE Pe3yIbTaThl:

1. UccnenoBsanue reHesnca KOHLENLUH WHHOBAUMOHHOTO Pa3BHUTHS MpPeANPHATHS
BBIIBUJIO MX OCHOBHBle IIPOOIIeMBl, TPENSTCTBYIOIIME MOBHIICHHIO 3((EKTUBHOCTH
IaHHOTO TIpollecca. PacinmmpeHne TeopeTHHECKHMX OCHOB YIpPABICHHS WHHOBALMOHHBIM
pa3sBUTHEM MPEANPHUATHS Ilienecoobpa3HO OCYLUECTBASTh Ha 0ase HHTETPALHH
CTAllHOHAPHOTO M JAHHAMHYECKOro  MHoAXomoB.  OHrojoruueckuit  aHanus
paccMaTpHBaeMOro SBNEHMA INPUBeN K (OPMUPOBAHHIO HHTErPAlHOHHO-BEKTOPHON
KOHIIETIIHY WHHOBAIIMOHHOTO DPA3BUTHUSA, CYIIHOCTH KOTOPOH 3aKI0YaeTcss B
KaueCTBEHHOM H3MCHERUH CHCTEMBI B3aMMOCBS3aHHBIX HoKa3aTened,
XapaKTepU3YIOIHXCA ¢ OXHOH CTOPOHBI, IIPHHAIEKHOCTBIO K OTIPERSNICHHOMY IO
NpeqnpUATHS, a ¢ APYroif — HallpaBIeHHOCTRIO Ha 3Tall HHHOBALMOHHON e TeiFHOCTH.
VHTerpaliioHHO-BeKTOpHAsT KOHIEIIMA MO3BOJWIA TIpeoxoiieTh (parMeHTapHOCThL
CYLLECTBYIONIUX HAYYHBIX HCCICSOBAHUN H MIPEAIOKHUTh HHCTPYMEHTAPUH yIpaBiIeHUs
WHHOBALOHHBIM Pa3BUTHEM IIPEAIPHATHH.

2. Heo6x01MMOCTS TTOBEIIIEHNs 0OOCHOBAaHHOCTH BBIOOpa HAIpABIEHHS YIpaBlIeH-
YeCKWX BO3HCHCTBHMI, obecneunBarollidX UEIECBYI0 JAMHAMHKY HHHOBAHUOHHOTO
paseuTHs, 00ycnoBwia (OPMUPOBAHHE METONONOTMH OIGHKH HHHOBAalHOHHOTO
COCTOSHMS TpeANpusATHA KaK CHCTeMBl pasHOHANPABICHHBIX BEKTOpoB. Jlns
KOJIMYECTBEHHO! OLIEHKY HHHOBAIIMOHHOTO COCTOSHUS MPeANPYSITHS IPeIOKEH METO,
B OCHOBE KOTOPOTO TapMOHMYECKHH aHaln3, YYHTHIBAOLIMI KOJMHYECTBeHHBIE H
KaueCTBEHHEIE MapaMeTpsl OllpeAeTeHHBIX (JaKTOpOB, HAaNpaBlieHHe X MCHONb30BaAHU
M B3aUMHOE BIISHHE, a TAKKe NO3BONMIOMMH OTpaaTh HeNMHEHHOCTb IPONeccoB
HHHOBAaUKOHHOTO pas3suTui. COBOKYNHOCTH METOIUK, paspaboTaHHBIX B COOTBETCTBHH
C MpeIOKEeHHBIM MeTOJOM, alpoOupoBaHa Ha psafe pennpusthit Yenadunckoit
obmactu. VX mNpaBOMEpPHOCTE M 1enecoobpasHOCTh MOATBEPKAEHA IOBBILICHUEM
3¢ heKTHBHOCTH yIIPaBNEHUS] NHHOBALMOHHBIM PA3BUTHEM ITPEAIPHATHH.

3. JIsg aKTHBM3AIMHM WHHOBALIMOHHOTO pa3BUTHS IIPEANPUSTHH CO34aHa MOIEIb,
OTpAaXAas  CTPYKTYpY ¥  (YHKUMM  OTHOINCHUH  CHCTEMBl  yHpaBIEHMS
HHHOBAIIMOHHBIM ~ Pa3BHTHEM NPEANpUATUS, a Takke pa3paboTaH alIropuTM,
0COBEHHOCTBIO KOTOpOro SIBNSlETCH y4eT HeNMHeHHOCTH H3MEHEHHs NapaMeTpoB
HWHHOBALOHHOTO COCTOSIHUS HPEJNPUATHS B [IPOIECCE PealU3aliMi YIIPaBIeHYeCKOro
BO3MEHCTBHS M BO3MOXHOCTE ©OoJiee TOYHOro MpPOTHO3UPOBAHHA pE3YJILTATOB C
IIOMOIIBIO TAPMOHHYECKOI'O aHAH3a.
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4. KauectpeHHo# 0cOOGEHHOCTHIO MOACTH YIIPABICHNs UHHOBAIMOHHBIM Pa3BUTHEM
NpeNIpHATHS  SBIAETCS  OPraHH3allHOHHO-DKOHOMHYECKHI MeXaHH3M, B OCHOBe
KOTOPOTO HAXOIMTCH CUCTEMa YCIOBHH, MHCTPYMEHTOB W MpOLEAYp, MO3BOIAIONIMX
OnpeAesIATh HalpaBlieHHe U CUTy YHpaBlIe€HYECKOro BO3IeMCTBHS Ha HMHHOBALMOHHOE
COCTOSIHME NIPENIPHATHS AN AOCTHXeHM Lenel. B Xone peanusaiuyt npeaioxeHHOro
MexaHu3Ma OBUIO BBISABICHO [IOJNOXKUTEIBHOE BIWSHHE €ro HCMNOJNL30BAaHHSA HAa
W3MEHEHNE CTOMMOCTH aKTHUBOB IIpe/pUSTHS.

5. Jlna peanv3aUMd NPENTOKEHHON MOJEIM W MeXaHW3Ma YIpaBleHHs HHHOBa-
LHOHHBIM  DA3BUTHEM  OpEONpPUATHA  pa3paboraHa  TEXHONOIWS — NPHHSTHA
YOPaBJIEHUECKOr0 PELCHHS, [Ipe/ICTaBIAImasn cO00H COBOKYITHOCTh B3aUMOCBA3AHHBIX
TIPOLETYP, BXOAOM KOTOPBIX SBIAIOTCS HHTEPECHl CYOBEKTOB MPEANIPHSITHSI, @ BEIXOA0M
—  YOpaBl€HYECKOe  pellleHWe,  JETalH3UPOBaHHOe A0  YPOBHA  IIPOEKTa,
obecrieunBaloOIEeTo Pa3BUTUE NPEANIPUSTHA Ha OCHOBE IIOIYYEHHBIX 2P (HEKTOB.

CIIMCOK OCHOBHBIX NYBJIUKAIIAH 10 TEME IUCCEPTALIUU
Hayunble craTtby B H31aHHsX, onpeneienHsix BAK P®

1. babanosa, H0.B. VHHOBalMOHHBIA TIOTEHOMAan — OCHOBA 3KOHOMHYECKON
GesomacHocT B ycnoBusx kpusuca / H0.B. babaHoma // Becthuk YensGuucxoro
TOCYZIapCTBEHHOIO YHHMBepcHTeTa. JKOHOMHKA. — 2009, — Brim, 20. — Ne 9 (147). —
C. 130-132 (asr. 0,18 m.11.).

2. Babanoga, }0.B. CoBpemenHble TEHACHIUY PA3BUTHA POCCHACKAX OPraHu3aluii
B ycnoBusix seonpegenexnocri / 10.B. babaHosa // Yyensie 3amicku: Pone u mecto
IUBHIIM30BAHHOTO [IPEANPUHIMATENBCTBA B 9KOHOMEKE Poccuu: ¢6. HayUHBIX TpyI0B /
mon obmed pex. B.C. banabanoBa. — M.: Poccuiickag  akazeMmus
TpeNNpUHUMATeNbCTBA; ATeHTCTBO Iewarn «Hayka u  obGpasosanue», 2009. —
B, XXI. - C. 6-15 (aBT. 0,63 n.11.).

3. ba6anoga, }O.B. OcobeHHOCTH yNpaBileHY€CKOI0 HHCTPYMEHTApHA B YCIOBUAX
HHHOBaIMoHHOM sxoHoMuKH / F0.B. Babanosa / BecTHuk Bonrorpaickoro uucruryTa
6usneca «busnec. OGpazosanue. [Ipaso». — Bonrorpaz, 2010. — Ne 2(12). — C. 118-123
(asT. 0,38 m.1.).

4. babanoBa, lO.B. IHcTUTyLHOHaNBHBIM MEHEIKMEHT KaK MHCTPYMEHT
YOpaBleHUs  OpraHu3allMell B YCHOBHAX  HHHOBaLMOHHO-WHCTHTYLHOHAIbHOH
skoHomMukw / HO.B. baGanosa // TIlyreBomurens mnpeanpuaumarens. HayuHo-
IpakTHUecKoe M3ZaHue: ¢O. Hayd. TPYROB / [moj HaydHOH  penakumed
JLA. BynounukoBoid. — M.: Poccufickas AKafieMHst TIpeiIpUHUMATENbCTBA; ATeHTCTBO
nevartu «Hayka u oOpasosanney, 2010. — Bein. VIL - C. 5-14 (aBT. 0,63 n.n.).

5. babanopa, FO.B. CymHOCTE H CTPyKTypa UHHOBalMOHHOrO IIOTeHUHaNa
npomeiiensoro npeanpusitus / ¥0.B. babanosa, B.Jl. Bonocaros // Becraux
UYenabunckoro rocyjapcTBEHHOrO YHUBepcHTeTa. DKkoHoMuka. — 2010, — Bem. 24. —
Ne 3 (184). - C. 134-138 (0,31 m.n., aBT. 0,3 11.71.).

6. Babanosa, H0.B. D¢ dexTHBHOCTb peaTH3alyH WHHOBALMOHHOIO MpPOEKTa IpH
W3BECTHOM 3JacTHuHOCTH phinka mpogykuuu / FO.B. BabGanora, B.B. Tomawesa //
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®unancel u kpeautr. — M.: HMzg-so OO0 «ML| «®dunancer u Kpeour», 2012. —
Ne 21 (501). — C. 44-48 (0,31 .., aBT. 0,15 n.uw.).

7. Babanosa, F0.B. MeToz olleHKH MHHOBALIMOHHON NEATENEHOCTH OpPraHu3anuy /
I0.B. babanosa, B.IL Topmenun // Bectuuk IOYpI'Y. Cepus «3Oxonomuxa wu
MeHeKMeHT». — 2012, — Ne 22 (281). — C. 42-45 (0,25 n.11., aBt. 0,14 n.1.).
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Ne 46 (526). - C. 27-32 (0,38 .11, ast. 0,19 .m.).

10. babarmoma, HO.B. Anropur™m HenudeHHOro yHpaBleHHs HHHOBALHOHHOMN
IedaTeNbHOCTEIO TIpoMbliiinenHoro npeanpustig / FO.B. BabGanora // Hayka u Ousnec:
myTd pasBaTs. — M., 2013.— Ne 2 (20).— C. 59-63 (asrt. 0,31 m.11.).

11. Babanosa, FO.B. OcoleHHOCTH HHHOBAUUOHHOM 3KOHOMHKH DHHAAHANM H
IOxno# Kopeu / 10.B. ba6anosa, 10.1. KunsnuGaesa // I'moGanpHBIH Hay4HBIi
noteHuuan. — M., 2013.— Ne 2 (23). - C. 68-72 (0,31 m.x., asT. 0,15 mm.11.).

12. Kupeesa, H.B. OnepaTupHoe mnaHupoBaHWe HMpPOHM3BOJCTBEHHOIO IpolLecca
KaKk OCHOBa TIIOBBIILEHUs 93(QQeKTUBHOCTH yNpaBieHHs »>Hepro3arpaTaMu Ha
npomssoacTBo npoxykuun / H.B. Kupeesa, 10.B. babasosa // Bectnux IOYplI'Y.
Cepns «DxoHOMuKa ¥ MeHeKMeHT. —2013. —T. 7, Ne 2. — C. 116-122 (0,43 .11, aBT.
0,20 m.u.).

Nudopmannoniblie KApTHI U AJTOPHTMbI

13.  Anroput™M  KOMIUIEKCHOTO  aHaiM3a  XO3SHCTBEHHOM  JEATENBHOCTH
opranmzauyu: anroput™m / T'OY BIIO «tOxHO-YpallbcKUH ToCYyAapCTBEHHBIH
yuusepcureT»; K0.B. Babanosa — M., 2010. — Ne I'P 50201001662 (agr. 0,12 n.1.).
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(aBt. 0,12 n.a1.).

Momnorpadun

-15. F'opurennn, B.T1. ®opmupoBanye HHHOBALMOHHOTO MOTEHIMANA IEPCOHANA HA
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19. BaGanoma, I0.B. Kaapsi — ocHoBHO# taxTop mnobeJsl B KOHKYypPEHTHOM
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2003.-C. 327-331 (0,31 11.11., aBr. 0,16 m.71.).

20. babanosa, 10.B. Pectpykrypusaius 6usHeca ¢ 3JIeMEHTaMH IMBEpCHHKaUY
HPOM3BOACTBA KaK (JaKTOp CHWKEHUS 3KOHOMUYECKHX PHCKOB npeanpustus /
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22. Bab6anosa, FO.B. Yenopeueckuii NMoTeHUHa B COLIMANBHO OpHEHTHPOBAHHOM
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asT. 0,22 m.n.).
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JI.A. BynounukoBo#l. — M.: Poccuiickas akageMus NpeAnpUHUMATeNIbCTBA;, ATEHTCTBO
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OpraHm3alusMU B YC/IOBUSX HHHOBallMOHHOH skoHomukn / FO.B.Babanosa,
A.B. Bapnakopa // WHterpanmus Hayku, oOpa3oBaHHS W IIPOM3BOJCTBA — CTpaTerys
pa3BUTHS WMHHOBAIIMOHHOH OKOHOMMKH: Matep. | MexayHap. Hayd.-pakT. KoHQ.
(Exatepunfypr, 25-26 sausaps 2011 r.) / orB. 3a Bbil. M.B. ®enopos, 2.B. Ilemu