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OBIIASI XAPAKTEPUCTHKA PABOTBHI

AKTyaJbHOCTL TeMbI uccienoBauus. [Ipobnema ynpaBieHHs KOHKYPEHTOCIIO-
COOHOCTBIO TIPOMBIIIIEHHOrO NpEeNNIPUSITHS ABJSETCH aKTyalbHOH Kak ¢ HayuHOH,
TaK U C NpaKkTUYecKOd TOYKH 3peHus. Ha cerogHsIHNi IeHb B YCIOBHSX yCHIIEHHUS
KOHKYpeHTHOH Gopbs0bi 1 KaXJOro MPOMBIILIEHHOTO INPENNpPUATHA Ha IepPBBIH
IUIaH BBIXOJMT 3aJla4a COXPaHEHHUS Y NOBHIIIEHHS cOOCTBEHHOH KOHKYpEHTOCTI0c06-
HOCTH. Pelnietine nanHol 3a1a4n ABNAETCS HEOTHEMIEMBIM H HEOOXOAMMEBIM aTpuby-
TOM XO3SHCTBEHHOH NeATeNHHOCTH. B KOHTEKCTe KpU3HCHBIX ABJIEHUI B 3KOHOMHUKE
npolJieMa yIpaBlieHHs! KOHKYPEHTOCIIOCOOHOCTBIO TIpeANpHATHS TipuodperaeT oco-
6YI0 aKTyanbHOCTh B CHILY MOBBIILIEHHS U3MEHYMBOCTH BHELIHEH Cpenbl.

B mayunom nuiane uccienoBaHue IpoOJieMb! YIPABISHHS KOHKYPEHTOCHOCOOHO-
CTBIO NPENNPUITHS TAKXKe SBNSETCS akTyanbHbIM. Ha ceronHsIHuN neHs HAy4HBIM
coolmiecTBOM He BhipaGoTaHo eIUHOTO OOIIENPUHATOrO TOJIKOBAHMA JaHHOH Ipo-
OneMEl, yueHble PacCMaTpHUBAIOT pa3fiM4HbIE €€ acleKThl, PyKOBOACTBYSACH pasiiny-
HBIMH TIogxozaMu. Taxas CHTyaIlMs BO MHOTOM OOBSCHS€ETCS BBICOKO# KOMITIEKCHO-
CTBIO HCCIIeyeMOlt KaTeropuu, a TakxKe 3aTPYAHEHHOCTRIO NIPUMEHEHUS SMITUpHYe-
CKHMX METOJIOB Hay4HOro uccienoBaHusi. O4YeBUHO, OT€YECTBEHHON 3KOHOMUYECKOH
HayKoH 1o oOBeKTUBHBIM NPUYHHAM €llle He HAKOMIeHO JOCTaTO4HOH Ga3bi 3HaHwuit
Ju1sl GOPMHPOBaHU KOMIUIEKCHOH TEOpHH YNpaBieHHS KOHKYPEHTOCIIOCOOHOCTEIO
MPEANPHUSITUS, IO3TOMY Hay4HBIH MOMCK U pa3paboTKa JaHHOTO HAIIPaBleHHs coXpa-
HSAIOT aKTyalbHOCTb.

Crenenn Hay4Ho# paspaGoraHHocTH npobaemsi. Bonpocs! ynpapneHus KoH-
KypEeHTOCHOCOOHOCTBIO NPEeANPUATHS HAlUTH LIMPOKOe OTpaxkeHue B paborax 3apy-
OEXHBIX W OTEYeCTBEHHBIX YYEHBIX. TeopeTHdYecKHe U MeTONOJOrMYeCKHEe OCHOBBI
COBPEMEHHOH TEOPUH KOHKYPEHLIMH M KOHKYPEHTOCHOCOOHOCTH OBLIM 3ajI0KeHb! B
TpyOax Benylux 3apybexHbix aBropos: IToprepa M., Ancodda Y., Kotnepa @.,
Crpuxnenga A. u apyrux. HecMoTps Ha oTHOCHTENBHO HEOOIBIION TEPHOA Pa3BHTHA
TEOpUH KOHKYPEHIMH B PoccHH, ee M3yYeHHIO MOCBAIIIEHO MHOXKECTBO paboT oreve-
CTBEHHBIX yYEHBIX, CPEIM KOTOPHIX 3aC/Iy)KEHHBIM aBTOPUTETOM MOJb3YHOTCS TPYIBI
Azoesa I'.J1., I'eneBanoBckoro ML.I., ®arxyraunosa P.A., FOnanosa A1O. u npyrux
aBTOPOB. ‘

Bomnpocam ynpaBneHus KOHKYPEHTOCTOCOOHOCTBIO NPENNpHATHS U OLEHKH ee
ypoBHs nocssiteHs! Tpyasl boroMonosoii M.IT., bpynéra E.C., Boponosa A.A., Bo-
ponosa JI.C., I'napgemeBoit U1.B., EneneBoii 10.51., Enuceesa E.E., 3ynbkapHaesa
N.Y., 3aBbsanosa I1.C., Konocunckoii T.A., KpuBopotosa B.B., Kporkosa A.M., Ky-
ypHoi E.B., JIubnna M.M., Mancyposa P.E., Mouceesoii H.K., Mouinosa B.A., Ha-
3apkuHoil B.A., Heranosoii U.C., Tpy6umuna A., ®acxueBa X.A., ®unocodosoii
T.I",, Henuxosoit J1.B., Yeprona B.B. u apyrux astopos.

BwMmecre ¢ TeM, HecMoTps Ha ofunue HaydHbIX myOnukauuil, a Taioke AIUTEND-
HY!0, TTyGOKYIO M BCECTOPOHHIOI Pa3paboTKy TEOPHH KOHKYPEHTOCHOCOOHOCTH, Ha
CErONHAINHMHA EHb CPEIN yYEHBIX HET eJUHCTBa B IPHMEHSEMBIX 110/IX0/aX, METO-
JlaX OLEHKM M YNPaBIECHHA KOHKYPEHTOCTIOCOOHOCTEIO, B TPaKTOBKE OCHOBHBIX Tep-
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MuHOB U Kateropuit. Ha doHe MHOXXecTBa TPYAOB, ONUCHIBAIOIIMX OTHAENbHBIE ac-
[1eKTHI YTIpaBJeHHsA KOHKYPEHTOCHOCOGHOCTHIO, HEAOCTATOYHOES BHUMAHUE Y/enseT-
cst paspaboTke eIMHOTO TOHAMaHMA NPOGIEMbl YNPaBIeHHs KOHKYPEHTOCIOCOGHO-
CTHIO MPOMBIIUIEHHOrO Npeanpustys. OTtMeveHHble 06CTOATENBCTBA ONpeenuiu
BBIGOP TEMBI AUCCEPTALHOHHOTO HCCIIEAOBAHHUS.

Ileapb uccaenopanns. COBEPIIEHCTBOBAHME METONOB YIPABJICHUS KOHKYPEHTO-
CIIOCOGHOCTEIO MPOMEBIILIEHHOTO NPEANPHUATHA HA OCHOBE €€ OLIEHKH B KPaTKOCpOY-
HOM 1 JOJIrOBpEMEHHOM IepUoaax.

3agaun uccjaeaoBanns. B cOOTBETCTBUM C BBLIIEICHHOH LIEBIO ONpeaeneHb! 3a-
Jla4y UCCIeOBaHUs:

— yTOYHEHHE OTpeAeIieHHs IOHATH KOHKYPEHTOCIHOCOOHOCTH IIPEIIPUSATHS;

— (OpMyJIMpOBKAa aKTyalpHEIX 3alad YMNPABICHHA KOHKYPEHTOCHOCOOHOCTBIO
MPOMBILIIIEHHOTO NPEANpUATHS Ha Oaze aHalK3a CyIIEecTBYIOMHUX NOAX0I0B U Mojie-
nei, a Taxxe TpobieM ynpaBleHUs: KOHKYPEHTOCTIOCOOHOCTHIO;

— ¢OpMHpOBaHHE MOJETH SKOHOMHUYECKOH OLEHKH KOHKYPEHTOCIOCOOHOCTH
NPOMBILLIEHHOTO NIPEANPUATHS B MaTeMaTH4ecKol U rpadudeckoil hopmax;

— pa3paboTKa aJIFOpHTMa NpoLecca yrnpaBieHHs KOHKYPEeHTOCIIOCOOHOCTEIO 11po-
MBILLIEHHOTO NIPeANpPUATYS Ha OCHOBE MOJE/IH SKOHOMHYECKOH OLIEHKH ee YPOBHS U
BLIOPaHHBIX KPUTEPUEB.

Obbext wuccaenosanun. IIpoMbillneHHble NPEATIPUATHS, pa3pabaThiBalOILKE
CTpaTeruy MOBBILICHKS KOHKYPEHTOCHOCOOHOCTH B YCIIOBHSX HECTaOHWIBHOCTH cpe-
Ibl. ’

Hpeamer uceaepoBaunsi. MeToApl OLEHKN U MeXaHW3MBl YIIpaBlicHHs KOHKY-
PEHTOCTTOCOOHOCTBIO NPOMBIHIJIEHHOTO NPeAMPHATHA.

Teopernueckas U MeTOJ00rHYECKAN OCHOBA MccaenoBaHus. TeopeTuyecKoi
H METOAONOrHUeCKOoi OCHOBOH ANCCEPTAIHOHHOTO MCCIIEOBAHUA TOCTYKHIHN TPYABI
OTe4eCTBEHHBIX H 3apyOewHbIX YUEHBIX [10 MpobiieMaM OLIEHKH YPOBHS KOHKYPEHTO-
CTHIOCOOHOCTH NPEIPUATHS, a TAKKE yIIPaBieHUs KOHKYPEHTOCIIOCODHOCTHIO TIpel-
NPUATHSL. )

OcHoBHEIE MeToAbI HccaedoBands. [Ipy NpoBeJeHHH KHCCEPTALHMOHHOTO HC-
clenoBanys OblIM MCIIONb30BaHbl METO/IB] FPYIITHPOBKY U KIIaCCU(HUKAIMY JaHHBIX,
060611eH1s, oOlleHaydHble NPUEMbl aHANM3a M CHHTE33, METOABl JIOTMYECKOTO,
CPaBHHUTEJIBHOIO, CHCTEMHOI'O ¥ CTPYKTYPHOTO aHallH3a, METOJ KCIIEPTHBIX OlCHOK,
KOHOMHKO-MaTeMaTHYECKOE MOAEIHPOBAHHE, CTATUCTUYECKHE METOIBI.

Undopmaunonnas 6asa uccienopanns. IIpH npoBeseHun AMCCEPTAHHOKHOTO
MCCIIEN0BaHHs ObLIN UCTIONB30BaHbI CTATHCTHYECKHE JaHHbie DenepanbHol CyK6bl
roCy1apCTBEHHON CTATUCTHKHM, TeMAaTHUYecKHe MyONNKalnH IepHOAHIEcKOol nevaTH,
MaTepuansl HHOOPMAUMOHHBEIX PecypcoB ceTd WHTepHeT, a Tawxe GakTHYecKue
A@HHbIC IPOMBILIIEHHbIX MPEANPUATHI YPAIECKOTO PErHOHa.

Hay4Heie pe3y1LTaThl H HOBH3IHA HOC/TEAOBAHHS.

1. YTOYHEHO NOHATHE KOHKYPEHTOCOCOGHOCTH NpEAIIPHATHS Ha OCHOBE CyXJie-
HHA O KOHKYPEHTOCHIOCOOHOCTH Kak 06 0OheKTMBHOM M HEOTHEMIIEMOM CBOMCTBE



NpenNpUsATUsl, MO3BOIAIOMEM €My B3aUMOAEHCTBOBATE C APYTHMM DPHIHOYHBIMU
cyObexTamu.

2. IpennosxeH METOANHMECKUH MOJXO0]] K OUEHKE YPOBHS KOHKYPEHTOCIIOCOOHOCTH
NPOMBILIIEHHOTO IPEATPHUATAS Ha OCHOBE OTIPEIENEHHs TIPOSIBICHHOM KOHKYPEHTO-
CIIOCOOHOCTH U KOHKYPEHTOCIIOCOGHOCTH C YUETOM MOTEHIMAIBHON COCTABNSIOIENH.
[MposBrenHas KOHKYPEHTOCHIOCOOHOCTh OTPAXKAeT PHIHOUHEIE MO3UIUH TPeNPUATHUS
B KOHKPETHBIM MOMEHT B TEKYILIIUX YCIOBHAX BHELHEH cpejipl, a MOTeHIMalbHAR CO-
ctapinsoias o0ycrnoBneHa BO3MOXHOCTBIO NPEINPHATHS COXPAHATE H YAydllaTh
CBOM MO3HLIKH B JOJIIOBPEMEHHOM IIEPHOJE.

3. TpeanoxxeHn MaTpUYHBI METOJ MHTEPHPETALHK Pe3ynbTAaTOB OUEHKH YPOBHS
KOHKYPEHTOCNOCODHOCTH MTPOMBIIITIEHHOTO NPETPHATHS, 03BOJstonuil GopMupo-
BaTh TAKTHYECKHE 3aJlau¥l M PEICHHA IPH YIIPaBICHUH KOHKYPEHTOCHOCOOHOCTHIO.
B ocHoBe MaTpull Jexar OLEHKH INpPOSBIEHHOH KOHKYpeHTOCIOCOOHOCTH M ajar-
THBHOCTH TTPEANPHITHS.

4. CopMupoBaHa MOJIeNb yIpaBlIeHHs] KOHKYPEHTOCIIOCOOHOCTBIO MPOMBILIUIEH-
HOTO NPEANpPUSATHSA, TO3BOISIONAA IPHHAMATD PEIUIEHUSA HA CTPATETHYECKOM M TaK-
THYECKOM YPOBHAX. BaXHeHIIMMY 37eMEeHTaMyd NaHHOHM MOIENd SABJSIOTCS MeXa-
HU3MBl GOPMHUPOBAHUA CTPATErHYeCKON LN YNpPaBleHus, KOHTPOJIA ZOCTUIHYTHIX
pe3yNbTaToB, a Takke OJI0K OlIEHKH afalTHBHOCTH NpPeNUpHATHA N0 MPe/IOKEeHHO-
MY aBTOPOM METOLY.

5. Pa3pa0oTaHbl PEKOMEHAALUM I[I0 COBEPIICHCTBOBAHHMIO HHGPOPMAL[HOHHOIO
ofecredeHns yIpaBlieHUs! KOHKYPEHTOCIIOCOOHOCTHIO MPERNpUATHS HA OCHOBE BbI-
JieTieHusl TPUOPUTETHRIX HamnpasiieHn# cbopa MHMOPMAlMY ¥ MOHUTOPUHIE KOHKY-
PEHTOB.

IIpaxkTHyeckast 3HAYHMOCTb McciaeAoBaHuA. PesynbTaThl MpOBEEHHOrO JMC-
CEpPTalHOHHOTO HCCIIeIOBaHHS MOrYT OBbITh HCIONB30BaHBI HA MPOMBILIEHHBIX
NIPENNpPHATASX B LEAAX OLEHKH YPOBHA MX KOHKYPEHTOCHOCOOHOCTH, a TaKKe
yUpaBNeHHUS €10 HAa CTPATETHYECKOM KM TAKTHYECKOM YPOBHSX B YCIOBHSAX HecTa-
O6uipHOCTH BHelHeH cpensl. TeopeTHYeckue ITONOXKEHUS W BHIBOJBI MOTYT HCIIONb-
30BAThCH B BEICUIHX Y4eOHBIX 3aBeICHHAX B paMKax KypcoB «MeHemxMen, «Map-
KeTHHD», « BHyTprdupMeHHOe I1aHHPOBaHHEN.

AnpobGauusi pe3ybTaToB HeeleqoBaHHsa. OCHOBHbIE TON0KEHUST PaboThl OBUIN
[peAcTaBleHbl Ha CefyIoIHX koHgeperLuax: V Beepoccuiickas KoHdepeHIHs MO-
JOABIX Y4€HbIX 10 HHCTHTYIIHOHANBHOH SkoHOMHKE (1 Hosbps 2007 r., Exarepus-
6ypr); I Beepoccuiickas Hay4HO-TIpakTHYecKas koHpepeHuus «DbheKTHBHAs JTOrH-
ctuka» (3 nmexabps 2007 r., Yenabuuck); Bcepoccuiickas Hay4qHO-TpaKTHUecKas
koH(pepeHums «Poccusi: nponwioe, HacTosIee, NepCeKTUBEL pasButis» (13-15 ne-
kabps 2007 r., ExatepunOypr); MexxnyHaponHas HayuHas xoHepeHius «Bzaumo-
JeHcTBHE peajlbHOrO U (PHHAHCOBOIO CEKTOPOB B TPAHCHOPMALHOHHON IKOHOMMKE»
(4-5 ¢espans 2008 r., Openbypr); 60-s HayuHas komdepeHius npodeccopcko-
NIPENoaBaTeNIbCKOrO COCTaBa, aCMpaHToB U coTpynuukoB «Hayka IOYpI'Y» (an-
penb 2008 r., Yenabunck); VI Beepoccuiickas koR(GepeHUHS MONOABIX Y4EHBIX 110



HHCTHTYLIHOHANBHOH 3koHOMuKe (31 oxtabps 2008 r., Exarepunbypr); 11 Beepoc-
cuiickas HaydHO-MpaKTUiecKas koHdepeHa « b dexTuHas noructrka» (3 nexab-
psa 2008 r., Yenabunck). OCHOBHbIE MONOXEHHA U PE3yNBTAThl JUCCEPTALMOHHOM
paboTEl KCHONB30BAHbI B XO3AHCTBEHHOH AestensHocTH OAO «Hensbunckuil Me-
Tantyprudeckuil kombunat» ¥ Yensbunckoro ¢punmana OAO «Ypanbckas Ky3HU-
La», a TaKke B yuebHom mponecce B JOxHO-YpanbckoM rocyIapcTBEHHOM YHUBED-
CUTETe IPH TOACOTOBKE CTYAEHTOB mo cienuansHocTsM 080105 «®unancel u Kpe-
mum», 080502 «OKoHOMMKA M yHpaBl€HHE HA NPEANPUATHH (MalIMHOCTPOEHHE ),
YTO NOATBEPKAEHO COOTBETCTBYIOLIMMH aKTaMH.

Hccnenopanue BhinojHeHo npu noagepxxe ABLIT «Passurue Hay4HOro moTeH-
uMana peicueii wkons (2009-2010 roas)», npoekt 2.1.3/753.

IMy6aukauuu. ITo Teme auccepranuu omyoaukoBaso 10 nedaTHeIX paboT o6umHM
0o6beMoM 3,5 1.1, B TOM 4Mcle 1 CTaThs B U3JaHHH, pexoMenioBaHHOM BAK.

O6bem u cTpyKTypa paGorbi. Juccepranis COCTOUT H3 BBEJSHHA, TPeX II4B,
3aKIIOYEHUs], CTIMCKA TUTEPATYPhl U HeTslpex npHioxeHuid. OCHOBHOE coAep)KaHue
pabotsl u3noxeno Ha 206 cTpaHHIlaX MaIUHHOMHCHOTO Tekcra. Jduccepranus couep-
*uT 40 Tabnu, 41 pucyHok, 113 dopmyn. Crnucok nureparyphl BkiIodaer 106 Ha-
MMEHOBaHHH,

Bo BBeneHHH KpaTKO 0OOCHOBaHa aKTyalbHOCTH BBIOpaHHOM TeMB!I HCCTEOBa-
HUs, OCBELIEHa CTEHEHb Hay4yHOH pa3paboTaHHOCTH npoGieMbl, copMyTUpOBAHBI
LIeNb H 3ajayy MCCIEeNOBAHHs, ONpeAeieHsl 0OOBEKT U NpeAMET HCcCaeoBaHus, OXa-
pakTepu30BaHbl Hay4YHas HOBHM3HA M NpaKTHYecKas 3HAYUMOCTh IIONy4YEHHBIX pe-
3yNBTATOB.

B neppoii TaBe «AKTyanbHble 3a/ladH yNpaBlIeHHS KOHKYpPEHTOCHOCOOHOCTHIO
TIPOMBIIIICHHOTO MPENNPUATUS» NPOBEICH aHalWU3 ONpeieNeHHH KOHKYPCHIUH U
KOHKYPEHTOCIIOCOOHOCTH, yTOYHEHBI Olpe/IeNIeHNs 3THX KaTeropuii, IpoBeJeH cpaB-
HUTEIBHBIM aHAIM3 METOAOB M MOAeNel OLEHKH YpOBHA KOHKYpPEHTOCHOCOOHOCTH
npennpusTus. Ha oCHOBaHMHM IIPOBENEHHOTO aHAIW3a BBIACIEHB! KPUTEPUH, KOTO-
PBIM JOJKEH COOTBETCTBOBATH METOMA OLEHKH KOHKYPEHTOCHOCOOHOCTH NpeAIpH-
ATHSA, BBIABJICHBI OCHOBHbIC NpOOIEMBI H 3aaul YIIpaBleHUus] KOHKYPEHTOCHOCOOHO-
CTBIO. :

Bo BTOpoii raase «PazpaboTka HHCTPYMEHTApHUS OLICHKH M yTIpaBA€HHN KOHKY-
PEHTOCTIOCOOHOCTHIO NPOMBHIIEHHOTO NPEANPUATHs» HPOBEJEH CTPYKTYPHBIN aHa-
JIM3 KaTErOpHMH KOHKYPEHTOCTIOCOGHOCTH MpEAfpUATHS, HA OCHOBAHHH IIPEMJI0KEH-
HOH CTPYKTYphl paspaboTaH METOA OLEHKH YPOBHS KOHKYPEHTOCTIOCOGHOCTH HpO-
MBILIUICHHOTO NPEANPUSTHS, 8 TAKKe CIIocoOb! MHTEpIpeTalUy pe3yIbTAaTOB OLEHKH
M ynpaBlieHHs KOHKYPEHTOCTIOCOBHOCTBIO ¢ IPUMEHEHHEM MATPHYHOIO METOAA.

B Tpetneil raase «CoBepIIEHCTBOBAHHE YHPaBIeHHS KOHKYPEHTOCTIOCOGHOCTHIO
NPOMBILIICHHOTO TIPEANPUATASY» NpeAToxkeHa rpaduyeckas MOIENb YIpPaBIEHHS
KOHKYPEHTOCIIOCOOHOCTEI0 NPOMBIIUIEHHOTO NPEANpPUATHI, & TaKkkKe AIropHTM
YNpaBieHUs C KCIONB30BAHMEM pa3paboTaHHOro MeTola OLUEHKH €€ YPOBHs, Mart-
PUYHOH HHTEPNIPETAliHH Pe3ybTaTOB OLEHKH U rpaduieckoi Modenu. Tawxke B ria-



B€ NpOU3BE/leHa OIEHKA YPOBHS KOHKYPEHTOCIOCOGHOCTH NPOMBIILIEHHOr0 Npej-
NPUSTUS ¥ pa3paboTaHbl peKOMEHTAlMH IO YIIPaBIeHHUIO efo.

B 3aKk/Il0YeHHH NOJBEACHBI OCHOBHBIE MTOTM paboTel # CHOPMYTHPOBAHBI OC-
HOBHBIE BBIBOJIBI M PE3yIbTATH HCCIIENOBAHMUS.

OCHOBHBIE MMOJOXEHMS JUCCEPTAHUM,
BBIHOCHUMBIE HA JAIIUTY

1. YTouHeHO NOHSITHE KOHKYPEHTOCIIOCOOHOCTH NpeNNpUATHSE HA OCHOBE Cy-
JKAEHHA 0 KOHKYPEHTOCHOCOOHOCTH KAaK 00 00beKTHBHOM H HeOTheMJIeMOM
cBOiicTBE NPpeXNPHATHS, NO3IBOJISIIOIEM eMY B3aHMoJeHCTBOBATHL ¢ APYTHMH
PHIHOYHBIMH cyObekTaMH. B OCHOBY oIllpefeneHus MNOHATHI KOHKYPEHTOCIOCOO-
HOCTY [IOJIOKEH MOPQOIOrHiecKuil MPUHUMI: OYEBUAHO, YTO OMNpEaessaeMbii Tep-
MUH — 3TO CIIOXXHOE UM CYLEeCTBUTEIbHOE, UMEIOHIee ABa KOPHA H, UCXOAS U3 Ipa-
BHJI CJIOBOOOPA30BaHKsA PYCCKOTO A3bIKa, OHO O3HAa4yaeT «CHOCOOHOCTH K KOHKYPEH-
uumy». CrenoBatellbHO, JUIA TOTO, YTOOB! JaTh 000CHOBaHHOE OnpeAelieH’e HOHATHIO
«KOHKYPEHTOCHOCOOHOCTEY, W3HAYAbHO HEOOXONMMO ONpeNenuTh 3HaueHue IBYX
CIIOB: «CHIOCOOHOCTB» M «KOHKypeHUMs». OnpejelieHue HOHATHE KOHKYPEHIMH
copMyIMPOBaHO B ABTOPCKON PeNaKLUM: KOHKYPEHYU — MO Hpoyecc Onocpedo-
BAHHO20 POIHKOM B3AUMOOCUCMEUA XOIAUCMBYIOUSUX CYOBEKMOE, 3AUHMEPECOBAHHBIX
8 docmudicenul ananocuynelx yenetl. KOBKypeHIHs XapaKTepusyeTcsi B3anmo/ieHcr-
BHEM KOHKYpPHUPYIOIIUX CyOBEKTOB, OJHAKO OHO HE MOXET OBITh NPSAMBIM, TaK Kak
XO39HCTBEHHBIX CBA3€il MeXXIy KOHKypeHTaMH, KaK [IpaBuIo, He cymecTByert. Jlroboe
KX B3aUMOJEHCTBHE NOJDKHO OBITh ONOCPENOBaHHBIM, 4 TaK KaK IOJIEM KOHKYpPEeHT-
HO# GOphGB! ABAAETCA PHIHOK, TO U NOCPeJHHKOM B3aHMOJACHCTBHSA KOHKYPEHTOB
BBICTYNAa€T UMEHHO OH. LleNu KOHKYPEHTOB MOI'YT Pa3iH4aThCsi, HO OHH JOJDKHEI
OBITH aHAJIOTHYHEIMH, TO €CTh AO/DKHO CYLLECTBOBATH HEKOe MOJie HHTEPECOB, KOTO-
poe He I103BOJIET OAHOBPEMEHHO B IOTHOM 00beMe YIOBIETBOPUTh aMOULIMK Beex
npeInpHATUi. )

Ha ocHoBanun onpeneneHnii IByX COCTaBHBIX 4acTell KaTeropHH «KOHKYpPEHTO-
c11ocobHOCTE) GBUIO CHHTE3HPOBAHO ONpeAeNeHHe NaHHOro NoHATHs. [lo Hamemy
MHEHHIO, KOHKYPEHMOCNOCOBHOCMb — 3Mo ceotcmso obvexma, daioujee emy 603-
MOXCHOCMb 6CHYNAMb 8 ONOCPEO0BAHHOE PHIHKOM g3aumodeticmaue ¢ Opyeumu 06v-
EKMaMy, 3AUHMEPECOBAHHBIMU UNU YHACMBYIOWUMY 8 OOCIUNCEHUU Yeael, aHano-
2uyHbIX Yenam obvexma. JlaHHOe ompeleNeHue NOCTYIHPYeT BO3MOXKHOCTE 00beKTa
JIMIG «BCTYNATh BO B3aUMONEHCTBHE C APYruMM OOBEKTaMH», TIPH OTOM He Jaercs
HUKaKoH oLeHKHM Hauboiee BepOATHOIO HCXOAa Takoro BiamMoneiicteud. Ha Ham
B3IV, 3TO IIPEIENbHO BEPHO, TaK KaK MpPeNoIpeNeNHTh MCXOJA B3auMOAeHCTBHS
MOXeT TOT MJIM MHOM ypOBEHB KOHKYPEHTOCIIOCOOHOCTH, HO HE caMa KOHKYPEHTO-
crocoBHOCTh, ABJIAIOMIAsACS HEOTHEMIIEMbIM CBOHCTBOM 00BEKTa, TTO3BONSIOLINM EMY
B3auMozeicTBOBaTh ¢ OKpyXatwomeit cpegoit. Cpenolt Takoro BiaumopeiicTeusl Bbl-
CTyMnaeT PBIHOK, OH JXKe fABISIETCS HHAMKATOPOM ero pesynabraToB. KoHKypeHTOCHO-
CODHOCTB NMPEAIPHSITHS TPOABIACTCH MCKIIOYUTETIBHO OTHOCHTENIBHO KOHKYPHPYIO-
KX 0OBEKTOB B [IpOLIEcce H N0 Pe3yabTaTaM MX B3aUMOAEHCTBHS.
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Ha ocHoBaHu# onpeneieHus 06o01eHHOr0 TePMHHa «KOHKYPEHTOCIIOCO00H0CTE?
MOeT OBbITh TIOCTPOSHO OmpeneneHue Oonee Y3KOro W HEMOCPEACTBEHHO HHTEpE-
CYIOIIEro HAaC TePMUHA «KOHKYPEHTOCNIOCOGHOCTD NpeAnpuaTHs». 110 Hailemy MHe-
HUIO, KOHKYPEHMOCNOCOOHOCMYy Npeonpusmus — 95Mo CE0UCME0 Hpeonpusimus,
daioujee emy peanvHyio U NOMEHYUWIbHYIO B03MOICHOCHb €CHIYNAMb 6 ONOCpedo-
8anHOE PHIHKOM 83aumooeticmeue ¢ Opyaumy e2o CyGbeKmami, 3aUHIMEPecoSanHbiMit
8 JocmudiceHul yenel, analozuynblx yenam npeonpusmus. JlanHoe onpenenieHHe
VIIOBJIETBOpAET BaXHEWIIMM TpeOOBAaHMAM, KOTOPBIE MOTYT OBITh PEABSBICHBI K
ero cofepxkaniio u Gopme. Bo-mepBhiX, OHO HE OIEPHPYET TEPMUHAMH, OJHOKOPEH-
HBIMH C OmpenesieMoif kaTeropheH, BO-BTODBIX, OHO HOCTPOGHO Ha OCHOBAaHMH
chOpMYITHPOBAHHOTO BHIILE ONPENEIIEHNS! KOHKYPEHTOCIIOCOOHOCTH U [IPEACTARIIAET
€ro 4acTHBIA CiTydaif, KaK 3TO U 3aJI0KEHO B CaMol CTPYKType TepMHUHa.

2. Ipenaoxen MeTOANYECKHIl HOAXOA K OHEHKE YPOBHS KOHKYPeHTocnocob-
HOCTH NMPOMBILIJIEHHOTO NPeANPUATHS HA OCHOBE OnpejeseHus NPOosiBJIeHHOH
KOHKYPEHTOCHOCOOHOCTH H KOHKYPEHTOCHOCOGHOCTH € YHETOM MOTeHIHAJILHOM
cocrasasniomeit. JlaHHBIN MOAXOH NIOCTPOEH Ha OCHOBE CTPYKTYPHPOBAHHSA KaTero-
PMH KOHKYPEHTOCTIOCOOHOCTH TIPeANPHATHS IBYMS CIIOco0aMu C IIONyYSeHUEM JBYX
B3aMMOCBS3aHHBIX BAPUAHTOB CTPYKTYpHI (pHC. 1).

Kouxypenmocnocobtocme npednpuamus

I

Konxypenmocnocobrocme
Mexanuma oesmeavHocmu (K1)

- |
d Kouxypenmochocotnocme P

Texywas ~+
npooykyuu npeonpusmus (KI1) sbexmusnocmy (Adanmuanocmb

0 tocmu (T3, (Ipednpuﬂmwz (4)

-

Konkypenmocnocobnocms npednpusmusn

Ipossnennan konxypen-
mochocobrocmy npeo-
npusmun (IIpK)

AoanmusHocms
npeonpusmusn (4)

Puc. 1. CtpykTypa KaTeropuu KOHKYpEHTOCHOCOGHOCTh IPeANPHATHA

Ouenka ypoBHS KOHKYPEHTOCIOCOGHOCTH HPOMBILLIEHHOTO TIPEATPHATHS C HC-
I10JIB30BAHHUEM pa3pa60TaHHOro METOAa IIPOHCXOAUT T03TalilHO B COOGTBETCTBHHU CO
cxeMoii (puc. 2).



[MpuHsATHE PElieHUs O NPOBEAEHUH OUEHKH YPOBHA KOHKY~
PEHTOCTIOCOOHOCTH IPEAIPHATHS

¥
HpenmapurensHas OLEHKa
+T
HPK = E.__"_p.
v
PaspepnyTas ouesxa
K=KIIxK]Jj
v v
o™ K =vp, -TO+v, A
Kil= ﬁ_wu—
K2 ¥

DopMHUPOBaHHE CHCTEMBI JACTHBIX
nokaszateneii 1uig onenkn KI1

®opMHpOBaHHE CHCTEMEI YaCTHBIX
mokasareneit s onenku KJi

L2

¥

C6op unbOpManHu B COOTBETCTBUMA C
HCCAENYEMBIMH OKa3aTeIsMH

C6op uHdopManuH B COOTBETCTBHH C
HCCNEQYEMBIMH IIOKa3aTCAsIMH

K2 ¥
BoiGop 3sauennit napamerpop YUM BriGop 3padennii mapamerpos Y YM
2 Y

Brifop xoadduumentos BecoMocTs Ha
BCEX YPOBHAX AeTANM3auuu

Br16op koadduIHeHTOR BecOMOCTH Ha
BCEX YPOBHSAX JCTAIH3ALHH

R 2 [ 2
dopMupoBaHUe MaTEMATUYECKOH MOJICITH 1
BCIOMOTaTeNbHbIX mabnoHoB ms pacyeta K

L2
3arronaeHE NOATOTOBJIEHHBIX 1ab10-
HOB # pacyeT K

Ha prcyHke UCMONb30BaHbT yenoBuble ofospradeHnn: [IpK ~ noxasarens NPosBAEHHON KOHKYPEHTOCHOCOS-
HocTy; [l — 40ns peinka, %; Tr, — TEMN npupocTa KoM peiHKa, M.1.; K ~ nokazatens koHKypeHTOCNOCOGHO-
ctu npennpuatug; KIT — nokasarenb kKORKyperTocnocoGroCTH nporykuud; K/ — nokasareiib KOHKYPERTO-
€nocofHOCTY MEXAHH3MA IeATEIBHOCTH; 3 — YPOBEHb MOTpeOuTeNbcKoro ddexta; Wy ~ kodhhuLHeHT Be-
COMOCTH ypoBHR notpebutenscxoro addekra; L — yposens uenst notpebrenus; Wy — kosdLnent seco-
MOCTH YPOBHS LieHbl NOTpeGNeHus; Vs — Ko3QQHUUMEHT BECOMOCTH NoKasatens Tekyliel 3(pdexTHBROCTH
nesrenbHocTh; TO — nokasatens Texymiel oPheKTHBHOCTH NEATENBHOCTH; Vo — KOMPOULHENT BECOMOCTH
noKalaTens A5anTUBHOCTH; A — Moxasarellb agantuBHocT; YHUM — ycnoBHO naeanbHast MOLENk.

Puc. 2. Jtansl oleHK! ypOBHS KOHKYPEHTOCHOCOOHOCTH NpeaTIPUsATIS
MOKHO BBIAEIHTE 4B OCHOBHBIX 3Tala OUEHKH YPOBHA KOHKYPEHTOCIIOCOOHOCTH
TIpeANPUATHS:
1. TlpenBapuTencHas OlEHKa YPOBHS KOHKYPEHTOCHOCOOHOCTH MpeINpUsTHUS,
IlpousBoauTCs MyTeM OLIEHKM YPOBHS IIPOSBJICHHOH KOHKYPEHTOCIOCOOHOCTH Ui
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[OyYeHHs NPeNCTaBleHts o TeKyllel paccTaHOBKe Cull Ha phinke. Olenxa npowns-
BOJIMTCS HA OCHOBAHUM JAHHBIX O 3aHMMaeMOii oNe PhIHKA U ee TUHAMKKE.

2. PaspepHyTas OUEHKA YPOBHA KOHKYPEHTOCHOCOOHOCTH npeanpHsaTus. IIpous-
BOZUTCA HA OCHOBAaHHH ONEHKH YPOBHeH KOHKypeHTocrnocobHocTH mponykund (KIT)
¥ MexanusMa aestensaoctd (KJ1). OcroBrbIe GopMyIibl IpHBEEHbI B Ta6M. 1.

Tabnuma 1

Crnioco6 pacyeta nokazatelnell, HeOOXOMUMBIX fi1a ontenku nokaszarenedt KIT u KJI

B

®opMysa pacueTa

I/Icnonssyemme HACTHRIC NIOKA3ATECNIH

9:2“:\43.,
=]

rae 3 — ypoBeHb NOTPeOHTENb-
cxoro apdexra; O — yacTHbIH
NoKaszatesb MOTpeSHTEeNnBCKOro
spdexra; V, — xoaddummesT
BECOMOCTH HacCTHOTO MOKasare-
551, n — obllee KOJMYECTBO ya-
CTHBIX [IOKa3arenei

Jins pacuera MCTIONB3YIOTCH IOKA3aTeNH, OTPAXKAIONIHE IKC-
MIyaTalWOHHEIE XAPaKTCPUCTHKA NPORYKIHH (MOIIHOCTS,
NPOH3BOJATENBHOCTD, IPOYHOCTD, H3HOCOCTOHKOCTR, IKOHO-
MHYHOCTH M Op.), XaPAKTEPUCTHKH BOCHPHATHA TIPOJYKIHH
(3cTeTHueCKMe MOKA3aTelll, AW3aiH, WMHMIDK B Ap.), & TaKKe
ueQpPacTPyKTYPHBIE XapaKTEPHCTHKH (YCHAOBHA IOCTaBKH,
YPOBEHB CEpPBHCA, HOCTYIHOCTH 3alaCHBIX YacTel M pacxof-

1= yi"“_
- I’

HVHM
roe 11 — ypoBess Hens! noTpeb-
nenns; gae — ueHa motpebie-
uust  akrtvueckads, OeH. ef.;
ypum — uena notpebieHHs B
coorBercTBuE ¢ YUM, nen. en.

HBIX MaTEPHAJIOB U AP.)

Hena noTpe6nenus NPOAYKINK CKIAIBIBACTCH MOX BIHAHAEM
CACAYIOIMX NoKa3aTeneH: HeHpl npuobpeTerus NpOAYKIHH,
CTOHMOCTH €€ SKCIUIYaTaiuy, CTOUMOCTH €€ JINKBUAAIIAN

n
T3=3V,13,,
1=l

rae TO — nokasarenb Texymeit
3 eKTHBHOCTH IEATEABHOCTH;
T3 — yacTHBIH noKa3arTens Te-
kyme# oddexTHBHOCTH  Hes-
TenbuoeTH; Vi — koaddunment
BECOMOCTH YacTHOTO0 HOKasare-
as; n — ofllee KOJIHYECTBO Ya-
CTHBIX TIOKasaTenel

YacTHbie NOKA3aTeNN NO TPEM HANIPABICHUSIM:

1) xapaxrepucTuky 3QdeKTHBHOCTH HCIIONB30BaHHsA PECYPCOB
(rmoxa3aTesti peHTabeNbHOCTH H 060paduBaeMOCTH aKTHBOB,
KO3QQHIMEHTH MCTIONB30BAKYS OCHOBHEIX GoHnoB, koadhdu-
IMEHTHl HCMONB30BAHNA MAaTepHanoB, NPOM3BOAUTEILHOCTH
Tpyaa H Ap.); '

2) XapakKTEepHCTHKY OpraHH3allHH IIOTOKOB H IPOHeccoB (Ko-
3O PUIMEHTH! PUTMUYHOCTH ITPOLECCOB, [TOKA3aTENM HafeK-
HOCTH cHabxeHus H cObITa, [OKa3aTeNd NPOTPECCHBHOCTH
IIPHMEHEMBIX TEXHONOTHHN K IP.);

3) YROBAETBOPEHHOCTH KOHTPAreHTOR (HOMA TMOCTOAHHBIX IIO-
CTaBIIMKOR, IUIOTHOCTh NOCTYIUICHHs peKiamanuit, Kosgdu-
L{HEHT TEKYYeCTH KaJpOB, XapaKTepUCTHKH KPEIUTHOH uCTO-
PUH IPEUIPUSTASL 1 JIP.)

n
A=3VA,,

1=l
rae A — mokazaTenb alanTHB-
HOCTH; A — 4aCTHBIH TNOKa3a-
TEIb aNaTUBHOCTH; Vi — KO3-
GUIUCHT BECOMOCTH HaCTHOTO
nokasareuy; n — obmiee Koauge-
Lcmo 4YaCTHBIX MOKa3aTenen

AZBanTHBHOCTE NPEINpUATHA (POpMUpYETCH TON BIUAHHEM
JBYX COCTABJLIOINMX: AfaliTHBHOCTH B YCHOBHSX KoneOaHus
KOHBIOHKTYPhl H aJalTHBHOCTH B YC/ITOBHSX BBIHYKICHHOIO
yxona ¢ peiHKa. bonee noapobro ony OylNyT HpOKOMMEHTH-
posanbl Huxke. CrpykTypa pacuera nokasateneil Gasmpyercs
Ha CIPYKTYpe KaTeropud aJaNTHBHOCTH (NPEJCTaBicHa Ha
puc. 4), ocHOBHbIE pacHeTHEIC GOPMYABI DPABEACHBI HA PHC.5 J
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OcoBGeHHOCTEI0 NPEUIOKESHHOTO METoJla OUEeHKH KOHKYPEHTOCIMOCOBHOCTH TPo-
MBIICHHOTO NpeINpHATHS ABAASTCA Pa3BepHYTHIH YUET NOMEHUWIbHOL cocmas-
asioujett, HTO 0COOEHHO BAXKHO B YCNOBHAX HecTaGUIBHOCTH 3KOHOMHUYECKOH cUTya-
ruy. OCHOBHEIM HOCHUTENEM NaHHON cocTaBnsiouled BBICTyHAeT MOKa3aTens ajar-
THUBHOCTH IPEATIPUATAA, KOTOPHI XapakTepu3yeT ero CrocoOHOCTh COXPaHITh Tpa-
EKTOPHIO Pa3BUTHA B MEHAIOUIMXCA YCIOBHAX BHEHIHEH CPEAbl M HUCIIOAb30BaATh [Ipe-
IIOCTaBJICHHBlE Cpefoif BOIMOKHOCTH. B OOMBLIMHCTBE CIy4aeB NOTEHUMANbHAs CO-
CTaBJAONIAs KOHKYPEHTOCTIOCOOHOCTH ouenuBaercs JIB00 HAa OCHOBAHUU YXE MPO-
sIBTIEHHOM AMHAMMKY OCHOBHRIX NOKazartellell KOHKYpeHTocnocobHocTH, nubo Ha oc-
HOBaHUU noKa3zateneil 3QeKTUBHOCTH HeATENBHOCTH IpeanpusTus. [lpusnaas
JIAHHBIM NTOJX0/I, HEOOXOMMO OTMETHTh, YTO H B TOM ¥ B JIpyTOM CIy4yae Mbl UMeEeM
JIeN0 ¢ aclieKTaMH YKe MPOABICHHOM KOHKYPEHTOCIIOCOGHOCTH B KOHKPETHBIX Pbl-
HOYHBIX YCJIOBHSX M BEIHOCHM CyXJeHHe O INOTCHIHANpHO} CocTapnsomed Ha oc-
HOBAaHHH 3KCTPANONANUH MOMYHeHHBIX AaHHBIX. OJHAKO B YCHOBUAX BLICOKOH W3-
MEHYMBOCTH PHIHOUHOM cpelibl, Ha HAUI B3rIA/, MoA00Has OlIEHKa HE B ITONHOH Mepe
criocobHa OTpa3uTh JEACTBUTENBHEIR YPOBEHD OTEHIIHATBHOW COCTABIMIOLLEH KOH-
KypeHTOCIIOCOOHOCTH, TaK KaK yCHelTHOe IIpPeo/oNeHHe BHEeIIHUX BBI30BOB [TPOIILIO-
TO He ABJISETCS CTONPOLIEHTHOH rapaHTHel CTOINb )K€ YCNEMHOro [IPeooJieHUs Bbl-
30BoB Oyayiiero. Ha Hamr B3rasa, HeoOxonuMa OlleHKa HOTEHIHMANBLHOH cOCTaBASIO-
el depe3 BHYTPEHHME XapaKTepHCTHKW NPeNUpHATHA, MPHHIHUINHAILHO ompeie-
ASIOIKEe BOIMOXKHOCTH €ro peakiMy Ha moOble w3MeHeHUs BHemHeit cpeasi. Hamu
ObUTH  KiacCHOhUMIIMPOBaHbl OCHOBHBIE HAMpaBiEHWs W CBOMCTBa, OnpeAensiolye
aIafnTUBHOCTH IPEMIPUATHS B ClIydae Pean3aliiy TeX WIH HHBIX H3MEeHeHui daxro-
poB BHelHel cpens! (puc. 3).

AnanTHBHOCTE IPEANPUITHS

Yxyamenue KoHb-
IOHKTYPBI IO MHO-
ruM haktopam

Konebanus
KOHBIORKTYPBI

Bnaronpuarhble He6naronpugroie Boszmonicuocms nokuuyme
HIMCHEHUA U3MCHeHMA PUIHOK € HAUMEHLUUUMU
nomepamu -
Crocobrocns 6uicmpo Yemoiivueocme
U A0EKBANHO B0CHONb- npedonpuamus

306amvca cumyayueil

Puc. 3. CpoiictBa npeinpusTys, ONpeAesIOnne ero aflanTHBHOCTh B Pas3iiMYHBIX
YCIOBHAX BHEIIHEH cpesl

Ha ocHOBaHHH BBIENEHHBIX CBOMCTB, C YUETOM KNaCCUUKAIMH OCHOBHBIX (hak-
TOpOB BHEHIHEH CpeAbl HaMH CHOPMUpPOBAHA CTPYKTYpa KAaTerOpHH aJaNiTHBHOCTH
npeanpuatus {puc. 4). BrlneneHs! fBe OCHOBHBIE COCTARNAIOIME: aJaNTUBHOCTD B
YCHOBHSX Kose0aHus KOHBIOHKTYDPEI (CTPYKTYpUPOBaHa [10 OCHOBHBIM HalpaBieHH-
M BO3MOXHBIX KoJleGaHuif), H aJalTUBHOCTG B YCJOBHIX BRIHYKACHHOTO YXO/a C
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peIHKa (CTPYKTYpUpPOBaHa II0 OCHOBHBIM (hakTopaM, ONpeeNsMIOniM BO3MOXKHOCTh
CMEHLI PO/Ia AeITeIbHOCTH NpeAIpHATHS, THOO MpeKpalleHHs CyIeCTBOBAHHS TIpeJi-
NpHATHS).

AnanTuBHOCTL Nipeanpusitas (A) [
ALBUTHRHOCTD B YCHOBHAX AIAnTHBHOCTE B YCIIOBHAX
KoseOanus KOHBIOHKTYpBI (AK) BBIHYKJIEHHOTO YXOJia C phifKa (AY)
=l =] S = o) g2 . 2] @ 2 £
¥ B} 3 & =@ 2 = c I =
£l 8(E|ok55/6| 2a|5,.8 5. 8|cz28|c2d
Egoiao. B8l 22|38l geE |\ padlpze
g ¢ olade g H 888 §38( 58388 =
clelglelgg 3| sC(885 884383388
5 EIEITERE g ES TR 2T NLE | Fuz
=R =l = sl | =5 > g » 38 3 z

CkopocTtb puxcaunu (Cd)

Ckopocth peakuuu (CP)

BosMoxHOCTH ananta-

unu Kk GraronpuATHBM
nsMeHeHusM (B.,)

BO3MOMXHOCTH azantauui
K HeOJTaronpUATHBIM
wimeHerunm (B_)

i
Puc. 4. CTpyKxTypa KaTeropuy «aialilTHBHOCTE NPEATIPUATHA»

Matematuueckass CTPyKTypa pacuera MoKas3aTens aJallTHBHOCTH MNpealpUsITHA
copMupOBaHa Ha OCHOBE CTPYKTYpbl KaTeIOpHU afanTUBHOCTH W IPENCTaBIEHa Ha
puc. 5.

A=V, -AK+V,, -AY

1
[ 1

AK =YV AK Ay=}:jV,Av,

1=} 1=l

AK, = 2Yco cp¥ . BY B*

Ha pucyske HCronb30BaHbl ycnoBHbie 0D03HaueHns: A — noKa3atenb afanTuskocty; AK — no-
Ka3aTe/lb aJanTHBHOCTK B YCIIOBUAX KOJNEeDaHHA KOHBIOHKTYphl; AY — nokajaTens afanTHBHO-
CTH B YCJIOBHAX BBIHYMCIEHHOTO YX0/a ¢ pbiHka; AK, — noxasareiib afanTRBHOCTH K KoneGauu-
aM i-ro dakTopa (nocTaBLikKH, NOTPeOUTENH, KOHKYPEHTHI H Ap.); AY, — NoKa3aTenb afanTHB-
HOCTH YXOZa RO i-My hakTopy (IMKBUAHOCTH BKTHROB, YHUBEPCANBHOCT GOOPYIOBAHHA U Ap.);
C® - nokasatenb CKOPOCTH hukcauuH u3meHeHns; CP — nokasare/ib CKOPOCTH PeakLiUH Ha M3-
MeHeHue; B, — nokasatens BOIMOKHOCTH aflallTalHH K OJaronpisTHEIM HaMeHeruaM; B_ — no-
Ka3aTtelb BO3MOKHOCTH afantauuy K HeOraronpusTHeM U3MeHeHUsM;V — k02 PHLMEnTD] Be-
COMOCTH COOTBETCTBYIOILIMX [OKa3aTeEH.

Puc. 5. MaremaTnyeckas CTpyKTypa OKa3aTensl ajaiTUBHOCTH NPEANPUITYs

OctanoBumMcs Gornee nogpobHO Ha CIPYKTYPHO CNOXHOM cocTamimouleli — na
a/laNTUBHOCTH B YCIOBUAX KoneOanus KOHBIOHKTYpbl. Konebanus KOHBIOHKTYDbL
BBIPAKaroTCs B GNaronpUsATHRIX U HEONaronpHATHBIX HIMEHEHHAX BHEIIHHX YCJIOBHH
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1o moGoMy U3 wecTy BeifeNneudsx JakTopoB. OCHOBHBIE HANPABIEHHS BO3MOKHBIX
u3MeHeHul npenctasinenbl B TabnudHol dopme (Tabn. 2). [ng oueHKH BO3MOXHO-
cTell NMpenpusiTH B OMMCAHHBIX MCHSIOLMXCA YCIOBUSAX CPEAbl B paMKax auccep-
TAMOHHOM paboThl HaMK BHIZETEHBl KOMIIEKCH! ToKazaTenel mo KammoMmy BHeI-
HeMy )aKTopy.

Tabnuua 2

OcHoBHBIE HanpaBlieHNs KoneGauuii ppIHOUHON KOHBIOHKTYpPH

daxrop | HefnaronprsaTHele H3MEHERNS BriaronpusTebie H3MEHEHHUS
TMonuoe wam yacTuyHoe HeBbHIONHEHHE | MaTepuanpible pecypckhr; Oinaromnpu-
MOCTABIMKOM B3ATBIX Ha cebs 0013a- { ATHOC U3MCHEHHC YCHOBHU (TOCTABKH
TEJLCTB, B CHIY pa3sN{yHbIX ¢(axTopoB (Ha-
MartepuanbHble pecypebl: HECOrnacoBaH- | MpEMep, OOOCTPEHHE KOHKYPEHUNH
HOE YXKECTOUCHWE YCHOBHH [OCTABKH, | CpeIH ITOCTABIUIHKOB, JHbO Cymect-
Pa3oBOE MM CHCTEMATHYECKOE Hapylle- | BEHHBIR pocT ripennoxedus); 1pyno-
HHeE YCJIOBHH MOCTaBKH, OTKa3 OT MOCTAB- | BRI PECYDCHi: YBENNueHME KOHKY-
ku (pazoBoit, mub0o Ha AUTENEHBIA TIepH- | peHUHH 3a paboure MecTa, KOTopoe
Hocrasmm- | ox); TpyioBete pecyperl: mioxas pabora, | Kak NPaBHIO COHPOBOKAACTCA CHH-
KH 00 HepoCTaTOuHAN KBanuduKauus, o1- | HeHueM ypoBus 3apaboTHOU rratel B
Ka3 OT BEINONHEHHMA paGoT BMIOTH [0 | LEJIOM MO OTPAciM WAHX 0O reorpadu-
yBonbHeHUs; DHHAHCOBLIE PecYpChl: H3- | yeckoil MecThocTH; OHHAHCOBEIE pe-
MCHEHWE YCIOBHI KPEAHTHOTO HOTOBOPA, | CYPCHLI: CMAFYEHHE YCIOBHH npenoc-
HiMeHende TapudoB Ha yCIyTH, 3alepX- | TaBleHHA (MHAHCHPOBAHHS — KaK IO
Ka Ouepe[HbIX MarTexell M Nepeuucie- | HANpaBISHHIO cMsAryeHus TpeGoa-
HHH, OTKa3 OT BpUIAYM KpeduTa, 1ubO | HUH K 3aeMILNKY, TaK H IO Hanpapie-
BBIILJIATHl OYEPENHOro TpaHina, TpeGoBa- | HUIO CHIMKEHMS CTOMMOCTH (UHAHCO-
HHS HOCPOMHOIO TOTalieHUA KPERUT’, | BBIX PECYpPCOB
OTKa3 oT 06CIyKUBaHUA NPEATIPAATHI
Moxer ObITH OKa3aHO 0 IBYM OCHOB- | [loTpeGurenu: yBenmuuenue crpoca,
TorpeGuTe- | HBIM HAIPABICHHAM: HEBBIUTOMHEHHE HIIH | KOTOPOE MOXeT OBITH BHI3BAHO pa3-
au HeHaJexKallee BHUIONHEHUE B3ATBIX HA | HBIMM NpuuuHamy; [IpaMble KOHKY-
cebs 0043aTeNbCTB, CHIKEHNE CTIPOCA HA | PEHTH ¥ TOBAPHI-3aMEHUTENHU: ocnald-
MPOAYKIIHIO IO Pa3]IMYHbIM NIPHYHHAM JIEHHE HX PHIHOYHLIX ITO3UIUH, 11PO-
Koukypen- | IHonbitka 3axpata AOJNH PhiHKA, NPHHAR- | JMKTOBAHHOE pa3HoobpasHbEIMA IIpH-
THl JekameR npeanpustHio. Boceranosuts | udHaMu. M 10, u gpyroe otxpsisaeT
Tonapsi- CBOIO JOJIIO PHIHKA BO3MONKHO JHOO Iy- | Hepes NPeAnpUsITHEM BO3MOXKHOCTH
samerpreny | TEM CHIDKEHHS LICHEL, nu60 IyTeM MOBH- | IO YBEJHUEHHMIO 0ObeMa IPOJAK, 3a-
wenus norpeburensckore addexra or | XBaTy AONOJHATENHHOH OMM pPBIHKA
Hossle HCTIONB30BAHHUS NPOJIYKLHH Her GnaronpusTHeIX BapHaHToB, Gak-
KOHKYpeH- TOP MOXET IPEICTABNSTEL TONBKO yI-
THI po3y
HebnaronpusiTHrie n3MeHEHNS HaNoroBo- | Pasnuuneie BapHaHTHI CTHMYJIHMPOBA-
Tocymaper- r0, TAMOXEHHOIO 3AKOHOJATENHCTRA, @ | HHA nenonjoﬁ AKTUBHOCTH! CHHIKCHHE
o TAKXKE Y)KECTOYCHHE KOHTPOJIA W HAN30pa | HAOTOBOM HArpy3KH, CHHXCHHUE Ta-
3a eATENIbHOCTERIO MPEeANPHATHI MOXEHHBIX TONIIHH, (uuHaHcoBad
NOZAEPKKA NPOCKTOB H T.J.

B pamkax nuccepTanuy HaMH COOPMMPOBAHBI PACYETHEIE MIAGNOHBI NS YIIPO-
IEHUs npouecca cGopa HHGOPMALHH H pacueTa II0Ka3aTels aJalTHBHOCTH.
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3. IpeanoxeH MaTPpHYHBIH MeTOA HHTEPIPETANHH -Pe3yJIbTATOB OLEHKH
YPOBHH# KOHKYPEHTOCIIOCOOHOCTH NPOMBILLIEHHOTO HPEeANPHATHSA, [103BOJIAI0-
mui GopMHPOBATL TAKTHYECKHE 323244 H PelIeHHs NPDH YNPAaBJIeHHH KOHKY-
penTocnocobHocTLIO. Bo-niepBhIX, pa3paboTaHa MaTpula MpOSBICHHON KOHKYpPEeH-

TocriocobHocTH (pHc. 6).
Temn npupocTa J0NH
poiaka (Typ), B ILAL

40 Yeepennste IIpecnedosamenu

audepui

100 Hons pbiKa

(), 8%

Heycmoiiuuesie Omcmatouque

Audepol
-40

Puc. 6. IlpyiMep MaTpHIiBEl IPOABIEHHON KOHKYpPEHTOCIIOCOOHOCTH

B 3aBHCHMOCTH OT TOTO, B KAKOM H3 HETBIPEX CEKTOPOB OKA3bIBAETCA HCCIEHye-
MO€ MpPEeAIpPHATHE U €0 KOHKYPEHTBI, MOXXET OBITh CAENaH BBIBOJ O TEKYILEM I10JI0-
3KEHUH NpeANpHATHS, MOTYT ObITh BBISBIEHB! KOHKYPEHTBI, IPeCTABISIOIIIE YTPO3Y
€ro phIHOYHBIM NO3HIKAM, a TAKXKe NPEeANpUsNTHd, B OTHOMIEHHH KOTOPBIX MOXET
OCYIIECTBIATHCS PHIHOYHAS KCITAHCHA C HEbI0 YKPEIUIeHHS HO3UIMHA IPEIIpHATHSA.
15t aHanu3a MaTpuLb! pazpaboTaHa TabMuLa ¢ TUIOBBIME PEKOMEHAALUAMH.

Bo-Brophix, paspaborana marpuua «llposiBieHHas KOHKYPEHTOCIIOCOOHOCTh —
AzantuBHOCTE» (puc. 7). IIoMHMO OCHOBHOIO 30HHPOBaHUN HAa 9 CEKTOPOB IMPENIO-
JEHO JIOMOJIHATENbHOE JICTICHNE MaTPHILLl Ha TPH 30HBI, I03BOJSAIONIEE YTOYHUTH pe-
KOMEHJIAIHHK, HCXOAA U3 YCTOHYMBOCTH TEKYILEro IONOXeHHs npexnpustus. B co-
OTBETCTBHH C OCHOBHBIM JC/IEHHEM MATpPHIIbI M KnaccudHKalHed IpeAnpHATHHR OT-
pacnu B ero paMKax MoXkeT ObITh OXapaKTepH30BaHO TeKylllee TI0JIOKeHHe [peNpH-
ATHS ¢ TOUKH 3pEHHUs COYeTaHHs €ro IpOosSBICHHON KOHKYPEHTOCIOCOOHOCTH U anam-
THBHOCTH, BBISIBIIEHBI IPHOPHTETHI PA3BUTH, d TAKKE NPEeIIPUATHS, OT KOTOPbIX UC-
XOANT OCHOBHasi KOHKYpeHTHas yrposa. Jlnd aHanusa MaTpuubl pa3paboTaHbl [Be
TaONUIEl C TUIOBBIMH PEKOMEHIALMAMU JUL KaXkKA0ro BapHaHTa 30HMPOBaHUS.

HeobxonuMo OTMETHTb, YTO B CIy4ae CBEACHHS PEeKOMEHIAUMi, NOMyYeHHBIX B
pe3yJnbpTaTe aHauu3a ABYX MaTpHIl, B eIUHHEIHA GNOK M COMOCTaBIeHUs X MEXAY CO-
603, MOTYT OBITH NOXy4UeHBI JONOTHHTEIBHBIE CBENCHUS, B YaCTHOCTH BLIABJIEHE
KOHKYPEHTHI, MPeACTABIMIOIMe MAKCHMATBHYIO YIpo3y (Hampumep, ocobyio ormac-
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HOCTh MOTYT NpeJACTaBIATh ycToliunBhle KoHKYpeHTh (MaTpuua «IIpK — A»), moxa-
3pIBAIOIIME CYILECTBEHHYIO HONOKUTENHHYIO AMHAMUKY HONM pHIHKA (MaTpHila
IpK)).

AJanTHBHOCTD
npeanpuaThs (A)
A
Tenmnan {lpemenoenm
AomaoKa ;gp Audepcnieo TTuoep —3oHa
T P [1OBBIUEHHON
’ OMACHOCTH
[ ]-som
‘Hpemendenm Vemoi HAMPAKEHHOTO
Ha cpedrue cmodivusan BHAMaHKA
‘no3nuuu cepeduna
[ | —30Ha
OTHOCHTENbHOH
Ha epanu YCTOHUYUBOCTH
BLIHCUBAHUA

Hpoaanenﬂaﬂrxouxypemo—
CNoCoGHOCTD NPEANPUITHS
(I1pK)
Puc. 7. Matpuua «IlposisneHHas KOHKYPEHTOCTIOCOOHOCTE — A ZAIITUBHOCTEY.
OCHOBHOE U [IOMOJHUTENPHOE 30HHPOBAHUE

4. CpopmupoBana MOAeIb YNPaB/ieHHs KOHKYPEHTOCROCOOHOCTBIO MNpoO-
MBbIILICHHOTO NpeANpUsiTHS, N103B0JISI0IIAS NPHHEMATH pellleHHsl Ha cTpare-
THYecKOM M TAKTHYECKOM YPOBH#IX. YIIPaBIieHUE KOHKYPEHTOCIIOCOOHOCTBIY HPO-
HCXONT Ha OCHOBAHHH Pe3y/IbTATOB OLEHKH €¢ YPOBHS B COOTBETCTBHH C IPeLJIo-
JKEHHBIM METOJMYECKUM INOAXOHOM. JUIsi YIpaBleHHs KOHKYPEHTOCIOCOGHOCTHIO
IPEATNPHATHS HA CTPATErHYeCKOM YPOBHE HCIONB3YETCA 30HUPOBAaHHOE 110JIe KOHKY-
PEHTOCHOCOOHOCTH, HOCTPOCHHOE O MaTpHYHOMY NpHHUMIY. B pesynbrate He-
NOJb30BaHUA HETPAJVLMOHHBIX KPUTEPUEB 30HHPOBaHHs rpadutueckoe n3odpaxe-
H}e€ N0 IpeTepIieNo cepbe3Hble W3MEeHeHus (puc. 8).

IlepBoiM xpuTepHEM AeNEHHs HOJIA HA CEKTOpa SBJsSeTCs CODCTBEHHO YPOBEHb
KOHKYPeHTOCHOCOOHOCTH NIPEAIpHATHH: B HIKHel 30He (cektopa 4, 7 u 8 Ha puc. 8)
pacronararTcs MpeIIpUsSTHS ¢ HA3KHM YPOBHEM KOHKYpeHTOCIocoGHOCTH, B cpel-
HeH 30He (cextopa 1, 5 1 9) — co cpenHuM, B BepxHeii 30He (cexropa 2, 3 # 6) — ¢ BHI-
COKMM. ['paHunbl MEXAY IAaHHBIMM 30HaMH MMEIOT I'HrepOOoIUvecKui BHJ, TAK Kak
OpeJCTaBAfOT 000l W3ONUHMH, COeNUHSAIONINE TOYKH ¢ OJUHAKOBBIM 3HaueHHEM
nokasarens K, rae K=KIT*K]I. BropsiM KpuTepHeM fesieHHs O HAa CEKTOpa BbI-
cTynaet cOallaHCHPOBAHHOCTS JIBYX COCTABIIIOIIMX KOHKYPEHTOCIOCOOHOCTH.
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KI1

1 2 3
4 5 6
7 8 9

>

Puc. 8. IIpeoGpazoBanye rpaHyl] TPaANOHOHHOM MaTpuilkl B COOTBETCTBUU C HOBBIMHU

KPUTEPUAMH 30HUPOBAHUS

Cnesa (cexropa 1, 2 u 4) u cripaBa (cexropa 6, 8 u 9) pacnosnararoTcs 30HBI JHC-

fananca ¢ upeoOnagaHuem
COOTBETCTBYIOIE#l cocTaB-
nsoweli, a B neHTpe (cek-
Topa 3, 5 1 7) — 30Ha ycToH-
quBocTH. [loje KOHKypeH-
TocnocobHocT  {puc. 9)
dopMupyercs o pe3ynbTa-
TaM OLEHKH KOHKYpEHTO-
CrOocOOHOCTH NIpeANpHATHI
orpacnu. Ilpu sTom rpanm-
nel Ky # K; npeanpnarue
BHIOMpaeT WHIUBUIYATBHO:
Ky — MUHUMANBHO Jomyc-
THUMBIH YPOBEHb KOHKYPEH-
Tocrniocobrnoctr, K, ~ Max-
CHMAJIBHBIA YpOBEHB, KOTO-
PBIii MOXKET OBITH JOCTUTHYT
B CTpaTerudeckodl meperek-
tuBe. Ilpeanpustus Ha moje
0TOOpaXKAKOTCS  TOYKAMH.
JanHoe Tmone MO3BONSET
OCYUIECTBIIATh yIpaBlieHHe

KounkypenrtocnocobHocTs
NPOAYKIMH NPEANPUATHA

KII, |

1

Henocpeo-
cmeaennbie
KORKYDEeHMBE

O,

Buye-nudeput
K

Konxypenmnas yeposa

yuaneHas yapo3d

KonKypeHTOCIIoco0HOCTh
MeXaHH3Ma IeSTeIbHOCTH

Kho

Puc. 9. Tone konKypeHTOCHOCOGHOCTH NIPEAPUATHIA

oTpacnu

KOHKYPEHTOCHOCODHOCTEIO IPeJIpUITHS Ha CTPaTerHdecKOM YpOBHe, Onepupys
3HaueHHeM [okKa3atens KoHKypeHTocnocobHoctd (K) M IBYX ero cocrapisrOIIHX
(KIT u KJT). TlocraHoBKa CTpaTernyecKoil Lenu yrnpasieHus KOHKYPEHTOCnocoOHO-
CTHIO 3aKifoyaercss B (POPMHUPOBAHMH LIENEBOrO 3HAYEHHUS TOKA3aTels] KOHKYPEHTO-
cnocobHocTH, ['paduueckiM BBIpaKEHUEM CTPAaTerHyecKod LeNH SBISETCH LeNeBas
TOYKa Ha IoJie KOHKypeHTocnocobHocTH (Ttouka L Ha puc. 10). JlaHHas Touka MOXKET
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ObITh BblpakeHa KONMYECTBeHHO Kak mapa 3HadeHu# nmokasareneit KI1 u K1, coot-
BETCTBYIOLIMX MPOEKIMAM TOYkH L[ Ha KoopauHaTHbIe OCH. PacmonoxeHue 1enesoi
TOYKH IOJDKHO COOTBETCTBOBaTh CICAYIOUIMM KpPHTEpHUSM: BO-IIEPBBHIX, AOMKHO
obecneduBaThCs OUTHMAIBFHOE COOTHOIICHHE CTPYKTYPHBIX COCTABISIOUMX ITOKa3a-
Tellsl KOHKYPEHTOCTIOCOOHOCTH NPEAIPUATHS, BO-BTOPBIX, 3HAYEHHUE LEIEBOI0 MOKa-
3arens A0KHO ObITh BhILIE TeKyllero. B COOTBETCTBHY C JaHHBIMU KPUTEPHSIMH Iie-
nesas Touka L] (puc. 10) 3apaercs Ha nepeceyeHun ABYX JIHHU:

— GuccexTpues yr- KoHKYpeHTOCocOBHOCT,
Jia, obpazyeMoro ocsiMu T —
koopauHat (ofecneyu- 4
paeTcs OaylaHC 1I0Kasza- Ki \ K 0
tesiett KIT u KII);

— rtunepOonbl  xKe-
JIaeMOr0 YPOBHS KOH-
KypeHTOCIIOCOOHOCTH /
(ana  cTparerudecko /
NepCIIEKTHBBI pexo- / '
MEHAYeTCA NPHHHUMATh I
rurepbomny K;). Lkn

B pamxax npuuaro- KT,
TO pelIeHNs O LeeBOM
YpOBHE  KOHKYpEHTO-

cIocoOHOCTH npen-

NIpUATHS B CTparernye-

CKOM TepCreKTHBE ] >
JIOJDKHBI  OBITB C(I)Op- 0 Ko Lkn KonkypeHToCocoOHOCTD
MyﬂPIpOBaHLI TaKTH4YC- MEXaHn3Ma JeATENIbHOCTH

CKHE 3ajadyH ynpasie-
nug. OrtnpaBHOM TOY-
KOHM J711 NpUHATHA TaK-
THYECKMX DEUIeHHH HO ABYM OCHOBHBIM HaHpaBleHWsM (yrpaBieHHe KOHKYPEHTO-
CIIOCOOHOCTRIC HPOJAYKIMH ¥ MEXaHH3Ma JIESTEIBHOCTH) SIBJLIIOTCS LlesieBbie 3HaUe-
nus noxazarenedt KIT u K/, copMupoBaHHble MpOeKUUAMH HeneBoH Touku 1] Ha
KoopauHaTHble ocH — To9kHd Lk u Ly (puc. 10). Pe3yabraroM npHHATHS KOMILIEK-
€a TAKTHYECKHX DPelISHUH SBIAIOTCS LeNeBbie 3HAYEHMsA 4YACTHBIX IIOKaszaTeleH,
dopmupyromux noxasatend KIT u KJ| B cooTBETCTBHH ¢ NPEMIIOKEHHBIM METOIOM
OLICHKH YPOBHS KOHKYPEHTOCTIOCOOHOCTH IPOMBILIICHHOTO MPENPHATHI.
TakTHyeckye penleHus IPUHHMAIOTCS B HECKOJBKO dTanoB. CHadaja OCyLIECTB-
JSIeTCL aHaNu3 OTKIOHEHWH BCeX YacTHRIX IIOKasaTellei OT UX YCJIOBHO HieallbHBIX
3HayeHui (To eCTh 3HaUeHHs COOTBETCTBYIOLero nokasarens YVIM), no pesynbTa-
TaM KOTOpOro oTOHpaloTCs MOKa3aTesd, OTKIOHEHHE KOTOPBIX CYIECTBEHHO. 3aTeM
ananusupyertcs BiHsHUe oToDpaHHBIX NoKazaTenell Ha pacyetHoe 3Hayenue KII unu

Puc. 10. Bribop uenesoi TouKu Ha 10Jie KOHKypeH-
TOCTIOCOGHOCTH
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K[, (uepe3 comocrasnenue xoxqduineHToB BecoMocTi). Ha TpeTheM 3Tame mpowmc-
XOAUT aHallM3 pe3epBOB, KOTOPHIMH pacroiaraer IPeANpUATHE C TOYKH 3PEHUS
yIIydUIeHHsT OTOOPaHHBIX YacTHRIX noxa3sareneil. B pesynsrare comocraBlieHHs aH-
HBIX TI0 TPEM 3TanaM MPOUCXOAUT 0TOOD 4YacTHRIX MOKa3aTelNel, liejeBble 3HaYEHN]
KOTOPBIX OyIyT IIPUHATH K HCTIONHEHHIO B Ka4eCTBE TAKTUYECKUX 3aay ITOBbIIEHHA
KOHKYPEHTOCTIOCOOHOCTH NpeATpuATHs. KOHKpeTHBlE lieseBble 3HA4EHUS YACTHBIX
nokazareneil noAGUpatOTCst 1pU MOMOUIM PACYETHHIX AOTOHOB, C YYETOM LE/IEBBIX
nokaszareneit KITu K.

B T1abn. 3 u Ha puc. 11 npeicrapieH pe3yabTaT pacyeTa IoKasaTened KOHKypeH-
TOCHOCOOHOCTH TPOMBILIIEHHOTO MPEAPUITUS X U €ro KOHKYPEHTOB U BbhiOOpa Lie-
NeBolt ToukM Ui npeanpusTHi X B paMKaX MPUHATHA CTPATETHYECKOTO PELICHU.

Tabnuna 3
Pe3ynbraT oneHKM ypoBHS KOHKYPEHTOCOCOOHOCTH npeanpuaTus X
Hpennpuste | KM Kimin | Klmax |- Kmin | Kmax

ITpeanpustue A 0,6977 0,5189 0,3620
Ipeanpustie B 0,6970 0,5270 | 0,5348 0,3673 0,3728
{Ipennpustue C 0,5966 0,4606 0,4826 0,2748 0,2879
[penupusarue D 0,6562 0,5258 0,5573 0,3451 0,3657
Ipennpusrtue E 0,6540 0,5545 0,5719 0,3626 0,3740
Ipennpustue F 0,7490 0,7449 0,7951 0,5579 0,5956
Ipenmpuarue G 0,7322 0,7460 0,7931 0,5462 0,5807

Hpennpusitre X 0,7280 0,6146 . 0,4474

| Lienesas Touka 11 0,7391 0,7391 0,5462

Kouxypenmocnocobuocms
npodyxkyuu (KIT)

0‘9000‘!

0,80004 B
X F
4
0,70004
i)
E
c
0,60004 —
/
/
0,50004 / e
S -
0,4000 -

04000 05000 0,6000 0,7000  0,8000 0,9000

Kowxypenmocncobrocms
Mexanuma deamensnocmu (KJ)

Puc. 11. 3anonHeHHOE MOJIe KOHKYPEHTOCIIOCOOHOCTH M CTpaTeruyeckasn ieib
npeanpuaTit X

18



Bce npeanpuaTys 3a uckmodyeHueM A u X mpejcraBieHsl Ha puc. 11 B Buzge or-
PE3KOB, UTO OOBACHACTCA AeHUIUTOM UCXOAHON HEGOpMaUry (paccuuTal AUana3oH
3HayeHuit). ITO HALLIO CBOE OTpaXKeHue u B Tabi. 3: pe3ysbTaTsl pacueToB MOKa3a-
tenedt KJI 1 K npeacrasiens! B IByX BapHaHTax — MUHMMAIBHOM ¥ MaKCUMALHOM.
Taxoxe Ha puc. 11 nokazana Touka L], oTpaxalolnas cTpaTeruyecKyo lielsb ynpasie-
HHA KOHKYpEHTOCHoCOOHOCThi0 Npeanpusnths X. Ee KonpdecTBeHHblE napameTphl
oTpakeHbI B Tabul. 3. B pesynsrate aHanu3a 9acTHBIX MOKa3zaTeneil ObUIM BBIABIEHBI
MIPHOPHTETHBIE HaIpPaBIEHUs UX ylydlleHus (yBeIHHEHHe CPOKa 3KCIUIYyaTalliu Oc-
HOBHOTO BHJa MPOAYKIUH, CHIDKEHHE TUIOTHOCTH NOCTYIINEHUS PeKIaMauuii, ossl-
eHye 3apaboTHOM 1aThl OCHOBHRIX pabo4uX), a TakKe pAA AOIONHUTENbHbIX Ha-
TipaBJieHUH.

KOHTpOINE pe3ysbTaTos yIpaBieHHs KOHKYPEHTOCIOCOBHOCTBIO TPOMCXOIHT T1y-
TEM COIIOCTAaBIEHMUs 3aIIaHUPOBAaHHBIX M MOCTHTHYTBIX pe3ynbraroB. KoHTpons
OCYIIECTBISIETCA MO ABYM HanpaBleHUsM: KOHTPONIL PE3yNbTUPYIOLIETO MOKA3aTeNs
U KOHTPOJIb TPAEKTOPHHN JBHXXEHHS K Pe3yIbTUPYIOHIEMY NIOKa3aTelo.

KoHTponk pe3ynsTHpyIOMIEero noka3arelii MOKeT ObITh OCYIIECTBIEH MyTeM H3-
MepeHNs! OTKJIOHEHUS (PaKTHYECKH JOCTHTHYTOTO HOKa3aTells KOHKYPEeHTOCIIOCOOHO-
ctu K’ ot ero nenesoro 3Hauenus L] (puc. 12).

*> KA

Puc. 12. KoHTpous OTKIOHEeHHs (aKTHUECKOro 3HaYeHHs nokalatens K oT ueneBoro

T'paduuecku fanHOe oTKNOHEHKE BHIpaxaercs paccTosrieM K’ 1] u MoxeT G1ITh
paccuuTaso no popmyne;

1 — ] 2 v 2
KL= K KT, + KK, M
rae K’ 11 — oTkioHeHue ¢aKTHUeCKOro moKasaTessi KOHKYPEHTOCIIOCOOHOCTH OT Lie-
nesoro 3xadenus; K’ KIlj; — orknoHeHue thakTHyeckoro rokasarens KOHKYPEHTO-
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criocoGHOCTY TIPOMYKUMM OT LeneBoro 3Hadenus; K/ Kl — oTkioneHue daxruue-
CKOTO MOKa3aTessl KOHKYPEHTOCMOCOOHOCTH MEXaHU3Ma AEATENEHOCTH OT [eNEBOro
3naveHus. llenecoobpa3sHO OLEHHUTH [IBa THIIA OTKJIOHEHHs: COBOKyNHoe (Ge3 yuera
3HAKa OTKJI0OHEeHHs, To ecTh K’ 1]) ¥ otprnatensHoe (B Halem ciaydae — K’ KITy).

KoHTponb TpaeKTOPHH ABHXKEHHS K pe3yJbTHUPYIOIIEMY HOKA3aTeNto OCYIECTB-
JsieTcs My TeM M3MepeHHsl OTKIOHCHHH (akTHUECKOH TPaeKTOpHH JBHKEHHA OT Ia-
HoBRo#t (puc. 13).

KIT

» KA

Puc. 13. Kontpons oTK10HEHUs (paKTHUECKOH TPacKTOpHHK H3MeHeHHs nokasarens K
OT IUTAHOBOH

[InanoBas TpaexTopHs 3ajaeTcsA NpPefNpHATHEM HHIMBUIYalbHO, B OOLIEM CIy-
4yae peKOMeHIyeTcs NpAMoiuHeiiHas Tpaekropusa — Bextop K1 (puc. 13). dakruue-
CKasl TPaeKTOpUs MpeACTaBlicHa Ha PUCYHKE JIOMaHHOH JinHKe#, ¢ KOHLIaM# B TOUKax
K u K’ . OrkinoHeH#eM (akTH4YecKOi TpaeKTOpHH OT ILIAHOBOM 6yIeT IJIOIIalh 3a-
mTpuxoBanHo# o0nacTy.

Ha ocroBaHuM KOHTpONS Pe3yNbTaTOB YIIPaBIEHHS KOHKYPEHTOCIOCOOHOCTHIO
BBIABJIAIOTCS OWIMOKH, JOIMYIIEHHBIE B XOMle pealu3alMy MOCTABIESHHKLIX Liefel, mo-
JIOKUTENBHBIHA OIBIT, IOJABOIATCS POMEXYTOYHbIE HTOTH PAabOThI NPEANPHATHA ¥ C
Y4YE€TOM H3MEHHMBIIMXCS yCIOBUH BHEIIHel cpe/lbl 3a1al0TC HOBBIE CTpaTernuecKue
LEeJH ¢ TTOC/IeAYoIei HX AeTAIM3ALHEH Ha TAKTHIECKOM YPOBHE.,

B coorsercTBuu ¢ paspaboraHHOH MOJENBIO yNIpaBieHUs KOHKYPEHTOCIIOCOOHO-
CTHIO IIPOMBIIUIEHHOTO MPEANPHATHA IPOLECCH IIPHHATHS yIpaBIeHYeCKHX pelue-
HUH, UX peanH3allMd Y KOHTPOJS Pe3ydbTaTOB HMpPEACTABJCHBI B BHIE OJIOK-CXEMEI
(puc. 14). Ha nausoit cxeme HalllIM CBOE OTpaXKEHUE NPOLIECCHI, KOTOPHIEe GBITH ONH-
caHpl HaMH OoJjiee NOAPOOHO: OllEHKa KOHKYPEHTOCNOCOOHOCTH IPETIPHATHA B CO-
OTBETCTBMY C NPEJIONEHHBIM METOIHYECKHM MOAXOA0M, GOpMUPOBaHKE CTpATEru-
YeCKOH M TAKTHYECKUX LieJIel yIpaB/IeHHUs! KOHKYPEHTOCHOCOOHOCTRIO, @ TAKXKE KOH-
TPOJb AOCTUTHYTHIX Pe3yIbTAaTOB.
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Ouenka Kon-
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dopMuposaHue cTpare-
ruueckolt nenu

i—

l

Pa3spaborka pexo-
MeHIauHH

¥

DopMupoBaHue
TAKTHMECKHX HeneR

Ja

Tpebyerca
KOppexTHpoBka?

OueHka HE06X0AUMOCTH
KOPPEKTHPOBKH TAKTHYE-
CKHX Lefeit

T

Tpebyerca
KOpPEKTUpOBKa?

HeT

T
T
——
Pa3paborka u peanu3a-
LM MEPODPUATHIH N0
LOCTHKEHHIO Leneit

L

IMpoBeneHHe MOHHTOPHHTA
COCTOSIHHA KOHKYPEHTOB

Brisinnenst na

Tpebyetca
CepPbEIHA KOPPEKTHPO-
BKa Lienei?

OueHka HeoOX0aH-
MOCTH KOpPpeKTHpPO-
BOK

1

CYUIECTBEHHBIE U3
Hua?

Ouenka Heo6X0AHMOCTH
KOPPEKTUPOBKH CTPAaTETH-
qeckol ey

KOHTposIb pe3yAbTaToB ynpaBnenus
KOHKYPEHTOCIIOCOBHOCTBIO

1

CTpanBatoT

HET

JOCTUTHYTbIE pe3yilb-
Tarbl?

Puc. 14. biaok-cxeMa ynpasieHHs KOHKYPEHTOCIIOCOOHOCTEIO NPEITPASTHA
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5. Pa3zpaGoTaHbl peKOMeHIALMN 10 COBEPIIEHCTBOBAHHIO HHPOPMALHOHHOIO
obecnedyeHnsl ynpaBjieHusi KOHKYPeHTOCHOCOGHOCTHIO NPEeANPHUSITHS HAa OCHOBE
BbljeJIeHUsl IPHOPHTETHLIX Hanpasenuii cGopa nudopMauuH ¥ MOHATOPHHIA
KoHkypeHntoB. OIHUM W3 CYIIECTBEHHBIX BOOPOCOB IIPH (OPMHPOBAHHU MOIENH
ylpasjieHuss KOHKYPEHTOCIOCOOHOCTRIO MPENNpHATHs SBISETCs ee HHGOpMalHOH-
Hoe obecredeHue, TaK Kak [JIg B3BELUICHHOro NPUHATHA YIIPABICHYECKUX pelleHHi B
HaHHOM cdepe IOMHMO BHYTPEHHHMX NaHHBIX NpeanpusaTHs TpeOyercs OombmroH
06beM BHemiHelt uHpopManuu. B cBi3u ¢ 3Tum Hamu OpLia CTPYKTypHpOBaHa I10-
TpeGHOCTh MOIEIH BO BHelIHel HH(opMalnuy, BEICIEHB HIPHOPHTETHEIE Hampaslle-
uus ee c6opa, a Takke 0603HaYEHbl HANPABJICHHs, 38 CYeT KOTOPhIX MOTYT OBITh CO-
KpauleHsl 3aTparthl Ha HHbopManuonHoe ofecnedeHne Mogeny 0e3 yrposst ans 6e3o-
TIACHOCTH NPEANPUITHS ¥ MCKaXEHUs KOHKYPEHTHOH CUTyalluH (puc. 15).

Ha sTane oLleHKH YPOBHS KOHKYPEHTOCIOCOOHOCTH NMpeANPHSITHS

Iorpe6HocTH BO BHELIHEH HHPOPMALMH:

— yacTHBIE TTOKA3aTeNH NPOABIEHHON KOHKypenTocnocobrocty [IpK (em. puc.2);

— YacTHBIE IOKa3aTeln KOHKypeHTocnocobHocTH npoxykuuu KIT (eM. puc. 2, tabn.1);

~ YACTHBIE OKA3ATENH KOHKYPEHTOCIIOCOOHOCTH MexaHu3Ma Jeatensuocty KT (eM. puc.2, 5).
IIpenycMoTpeHHble BO3MOKHOCTH CHIKeHHS HHpopManMoHHo# noTpednocTn:

— npeyiaraetcs rubkui nepeyens yactupix nokasareneii KI1 n KJI, uto nospomset Gopmupo-
BATH KOMIUIEKC YaCTHBIX TTOKa3aTeNed IS KaX/I0r0 KOHKPETHOTO Cllydast ¢ y4eToM crenuduxu
OTpaciH K ypoBHs A0CTyNa K nHGopMaruy;

— B ycloBUAX AedHIHTa HexoaHOH HHbOPMaIEH MOAEN HPEIyCMATPHBAET HCTIONB30BAHHE
IMana3oHOB 3Ha4YeHUH Mokazareneit, cCOXpaHsis np 3ToM UHGOPMaTHBHOCTE U obecreunBpas
BO3MOXXHOCTb [IPHHATHS YIPaBJACHYECKHX pelieHui.

ﬁ Toranbublit MOHUTOPHHT

Ha 3Tane MOHHTOPHHIA COCTOAHUSI KOHKYPEHTOB

{A__ Texyiuif MOHHTOPHHT

IMoste KOHKYpPEHTOCIOCOOHOCTH

Martpuusi (HpK, «IIpK — A»)

IIIHE€ BO3MOXHO-

CKHE OLIMOKH C HENBIO 33-

PEHTHas YIpo-

KonkypeHTsl, Heobxogumo oTciexuBars | Jlunepel, Heno- | Heo6xomumo undopmann-
yrpoXarolue BO3MOXHBIC arPeCCHBHBIE | CPEACTBEHHEIE | OHHOE 0OECIIEUCHHUE B 101~
NO3ULHSM Mpell- | NEHCTBHSA ¢ IENbI0 He J0- | KOHKYPEHTHI HOM 00BEME
TIPUATHS IIyCTHTh 33XBaTa PhIHOYHOM KII+KJ

JIOJIH IPERnpHITHS
KonkypeHTsl, Heobxonumo otcnexusars | [TorenunansHas | Heo6xomumo naopmara-
NOpPeNOCTaBIsiO- | cnadble MecTa M TaKTHYe- yTpO3a, KOHKY- | OHHOE 00ECIIEUCHHE TOIBKO

o Goinee craboit cocraB-

CTU MO yjyuile- | XBAaTa UX PHIHOYHON JOMH | 3a, BHIle- Jmoeit

HHIO TO3UIUH JMaepbl smbo KI1, mnée KJ{
HeifirpansHele Her mnortpebHoctH B MH- | AyTcaiizepst Her mnorpebnoctH B HH-
KOHKYPEHTBI dopmanuu dopmanuu

Puc. 15. Pexomenariug 1o coBepIeHCTBOBAHUIO HH(POPMALIOHHOro obecneyeHus yrpas-
JIEHUS KOHKYPEHTOCIIOCOOHOCTHIO TIPEANIPHATHS
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Ha 3Tamne oLleHK: YPOBHA KOHKYPEHTOCIIOCOOHOCTH TIpeNIPUATHS NIPEAJIOKEHHBIHA
HaMH METOJ MpejrionaraeT cbop cyliecrBeHHOro oobeMa HHGOPMALMK MO KaXIOMY
npenpUATHIO oTpaciu. B JanbHeiineM A yNpaBAeHHs: KOHKYPEHTOCTOCOGHOCTHIO
Tpebyercs perynspHoe oOHOBIEHHE COOpPaHHBIX JAHHBIX C LEMbI0 COXPaHEHHA HX
akryansHocTH. Ha Hanr B3rsan, Ans o60CHOBaHHOTO NPHHATHA YIIPABIEHIECKHX pe-
weHui Heobxoauma (aKkTOpHas CTPYKTypa HCXOAHOH nudopMaiu o6 ypoBHE KOH-
KYpEHTOCIIOCOOHOCTH TpPEeINnpUsTHH OTpaciy, TaKk Kak OHa MO3BOJIET He IMPOCTO
KOHCTATUPOBATh TeKyliee IOJ0XEHNe NPeANPUATUI, HO ¥ BBIABUTH ero npudunet C
Ipyroil CTOpOHBI B 3TOM cilydae TpebyeTcs WIMPOKHMH crexTp pa3sHoobpa3Hoil WH-
dopMmanuy, ZocTynl K KoTopoil Moxer 6bITs 3aTpyAHeH. IlosToMy Hamu B paMkax
MOJeNd YIPAaBJIEHUsT KOHKYPEHTOCIIOCOOHOCTBIO IIPe[yCMOTPEHB BO3MOKHOCTH
HPUHATHSA pelleHHH B yCOBHAX AeduIMTa MCXOAHOH mH(OpMamuH, a Takke Qop-
MUPYIOTCSL TIPUOPUTETHBIE HaNpaBlleHNs OGHOBIECHHA NaHHOW MHDOPMalMH B Npo-
Lecce TeKyIlero MOHMTOPHHIa KOHKYpeHToB. B pesynbsrate MOryT ObITh COKpalIEHbI
3aTpaThl BPEMEHU H pecypcoB Ha cOop HHGOPMALHH, JOCTATOUHOH JUIsi 0OOCHOBAH-
HOT'0 YIpPaBlIeHHd KOHKYPEHTOCIOCOOHOCTRIO NPETIPUATHS.
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