MunmcTepeTRO 0DpasoBaHna W Hayku Poceriickoil denepaimm
(e aepaibHOE TOCYIApCTREHHOE DIOLKETHOE 0DPAI0BATENEHOC YYPEHICHHE BRICHICTO
npodiece HOHATEHOTE 0DPA30BaHHA
«IOmH0-Y pasibCKHI TOCYIAPCTBEHHBIH YHUBEPCHTETS
(HauHOHAILHEIA HCCeN0BATENLCKIH YHHBEPCHTET)
PakynsTer «MesnyHAPOAHBIH
Kapenpa aHTHKPHIHCHOTD YNPABICHWA

INMPOEKT IMPOBEPEH JNOMYCTHUTH K 3ALLIMTE
F ' Japenyiommi kadeapoi, K.o.m.,
NOUEHT
H.B. XpanyHos d_.-—__::‘—=£?‘{ 7~ HK. Tonyios
e e rgn 2006, GO FED e swn 2016T

M1 OCBOSHHA HOBRIX BUAOE NpoaykiHy 1 yeayr B 000 «Hensdnickad
sedenpHas (adpHra 118 TOBLILIEHHA NeN0B0H AKTHBHOCTH

NMOACHHUTEJILHAH 3ATTMCEA
K BBIITYCKHOMY KBAJIMMGHKALTHOHHOMY [MPOEKTY
HOYpl Y-080503.2016.2439.113 BKI1

KOHCYIBTaHTH Py KOBOIHTEb MPOEKTA, K.3.H.,
IKOHOMHUYECKAN HaACTh, K.T.H., HOUEHT
AougHr — -
Ky a— BN Tomames -,_:_F;ﬁ:'—,;i‘?-;f"“T-IEIﬂn}'mn
& & W 2016 T. W« & B beonak 2016,
——— ABTOP NPOCKTA

CTYIEHT
e _Efé'}a

.

rzynnu MH-626
o - E.A. XpanyHoga

4 » 2016 1. 4 b w et F 20l6T.

= HopMokoHTpoagp, cTapiusi
NpenoaasaTentb
=2 ALE. llenkonoros

I 5 2016 r, “4E B L D enk 2016 T,

Yenabuuck 2016



Munncreperso obpazoBaHns u Hayke Poccuiickoii Menepanp
DejepanbHoe rocysapeTsednoe HiouKeTHoe 00PaI0BATENBHOE YHPEK IEHHE BRICIIEND
npoeccHORANBHOND 0bpazoBaNKs
« O HO-Y panbeknil rocy AapCTBEHHBIH YHHBEPCHTETH
( HAHOHAILHBIA HCCEN0BATEABCKHH YHHBEPCHTET)

Qaxyneter aMesynapogubiis
Kadenpa aHTHEpHIHCHOr0o ynpasienus

YTBEPKIAKD
JapgayioniHii kadeapoi
R " H.K. Tonyzon

q:.g;E;-:{ Wb {1...*":15"-? I.ﬁ lﬂifl T,
I

IAJNAHHE
Hi BRINYCKHOH KBanuHEAUHOHHEIH NPOSKT cTYaelTa
Xpanyrnosa Exkarepuna Anexcanaposna
| pynina MH-626
I Tema nuwnmomuoroe npoexkTa «llpoexT oCBOCHHA HOBLIX BHIOB MPOIVEOHH H
veayr B OO0 «Yeaabunexas wmedensHas (adpura Ans NOBLILEHHA ASTOBOH
AKTHBHOCTH » YTBEPIKICHA TPHKA30M N0 YHHBepeHTeTY o1 15.04.2016 r, Ne 661,
2 Cpok coavi cTydeHToM 3akoH4eHHo# paboTw 31.05.2016 T,
3 HexopaHsie naHHbIE K NPOEKTY:
Jns npoBeeHHs aHaAH3a (HHAHCOBOID COCTOAHHMA OPraHH3ALHH HCMNOIBIVIOTCR
JAAHHBIE CHELYIOUHX GOopM WX (PHHAHCOBOR OTHETHOCTH:
s OyxranTepckuii danauc (opma Nel no OKY )
s oT4er 0 npudbIAEX # yOsTKax (gopaa Ne2 no OKY]1);
Ananui JesTe/IkHOCTH MPOBOAHTCA HA OCHOBAHMN:
a) YUpeIMTENLHEIX JOKYMEHTOB,
0} BHYTPEHHNX JOKYMEHTOB OPraHH3alliy, B TOM 9HCTe;
*  yueTHOH MoaHTHEE and uened HanoroobaoKeHms;
& pafovero niada cueton OYNranTepeKoroe y4eTa;

®  CXEM JIOKYMEHTOODOPOTE H OPIraHH3alHOHHOH B NPOH3BONCTBEHHON CTPYKTYD:



B) HOPMATHBHBIX NPABOBEIX AKTOR, PEITIAMEHTHPYIOUIMX JesTeNLRHOCTD
OPrEHH3IHE,
4 [Nepevens Bonpocos, NoaneKaNE pazpaboTre

& ODOCHOBATH AKTYANBHOCTE BEIDPAHHON TEMbI;

® MPOBECTH AHANHI BHYTPEHHEH H BHCIIHCH CPE/bl OPTAHAIALNH H PACCMOTPETE
HX BIHAHHE Ha paDoTy npeanpHaTHi,

* BLIABHTHE CAADBIE W CHIbHBIE CTOPOHBI JEATENBHOCTH  NPEAnpHATHA H
MPEIOWHTE NYTH MHHUMHIALMK YTPO3, BHIBAHHEK AeficTeues cnabblx cTOpOH
OpraHa3am;

e pposectd QHHAHCOBBIH aHaIn: OYXralnTepcKOH OTHETHOCTH NPEinpHATHA M
CAENATH BbIBOAL

e paspaboTka npoekTa 004 NossimeHdA  genopoll  axtussocty OO0
« Henabuuckas Mebensran (habdpHian,

* [IpOdHAIHIHPOBATH, KAK WIMCHHTCH (hHHAHCOBAA YCTOHUHBOCTE NPEANPHATHA
NOCe BHEAPEHHA NPOSKTHOMD PELLEHN]

® CCNATh BBIBO/B MO KAKAOMY paineny paboTsl.

5 MnmocTpaTHBHBIH MaTepHan (nnakartel, ans0oMBbl, pailaTouHBIl  MaTepHan,
MEKETH, WICKTPOHHBIE HOCHTEAN W ap.)
Pasnarounbiii matepuan na | 7 aucrax, 3NeKTPOHHAA Mpe3eHTalus b cHeTeme Power
Point pasmepom 1,53 MG,

6 Jlata primaun aaganug  «20n gusapa 2016 r.

7
Pyvrkoroaurens ____,--'"?_."é"-',:— H.K. Tenyzon

JasanHe NPHHAT K HCTIOJHEHHKY %‘yﬁ E.A. XpanyHoBa
f

-



KAJIEHJIAPHBIN TJIAH

| Haumewomampe smanos | Cpok BLINONHEHHA Brinonnenme
Bribop remsl 20.01.2016 Brimonseso
[MoaGop nuTepaTypsl 1.02.2016 BhINOIHEHO
Hanucanne pasaena oaum 15022016 BhuinonHeHO
Hanticanne paszena 1sa Ll Buinonnero
Hanucanmne pazaend Tpi 14.01.2016 BhinonseHo
Hanucanne scero npoexra 1.04.2016 BuinionHeHo
[leproe yTeHne pyKONHCH 15.04.2016  Brinonuewno
[lepepaboTra npoexra 1.05.2016 BrlnonHeHo
[MoaroToBka npesesTaiHg 14.05.2016 Brinonueno
[lpenzammra Il 3.06.2016 BruimonHeHo
Jasenviomnit kadenpoii _,,-f“",_fAL.:_?_ H.K. Tonyios

PyxopoauTens npoexra

Crynenr _E?{*
7

i

H.K. Tonyios

E.A. XpanyHopa




AHHOTALIMSH

Xpanynosa ELA.  Tlpoekt oceoeHHs HOBRIX
BHIIOB npoaykoHe ® o yonyr s QOO0
«Henabunckan mebensnas dadpukar 1
NOBBLIULEHHA [Jen0BOH  aKTHBHOCTH, -
Henaouucx: HOYpl'Y, MH-626, 124 ¢, 39
., 24 Tabn., OHOIMOIp. CnHcoOK —
30 Haum., 15 npun,

B pabore nccnegosaia opravnzauns «Yensbunckas mebenwsHasn paGpukan |
paspadoTad HHBECTHLUMONHLI TPOEKT ero PAIBHTHA,

[ Ipoasanuinponaio AanbHEe H DAMKHEE BHEUIHCE OKPYKEHHE MPeANPHUATHA H
Lo BIIHAHALC HA 'P'&‘Eﬂ']'j" OPraHnIanHH.

PaccmoTpens  nNoacMcTeéMBl  npeanpHaTHA. B pabore nposeleH  aHanHl
OPraHH3aLUMOHHOR  KYILTYPL, A TAKKE BHIABIEHB CHadble W CHIBHBIE CTOPOHEI
HPEHHH'EI-HL[HH, VIpO3hi M BOAROHHOCTH BHEL HEﬁ' I:FIEII,BI,

[poananusnposana (hHHAHCOBO-IKOHOMHYECKAS NEATEIRHOCTh NPEINPHATHA C
MpUMEHEHHEM CMELHATLHLIX MCTOTHK,

PaipaboTad MHBECTUUMOHHLIA npoexT, noisonmowuil wibewars KpuiIHCHOH
CHTYALHH W YAY4IWHTE YNpasienvyecknii y9eT Ha npeanpHaTHi.

Hposenen ananis sconompdeckoi pOHEKTHBHOCTH HHBECTHLIMOHHOTO [TPOSKTE.
Mokazarenn wiMepsnncs M AHATHIMPOBANHCL B JHHAMMKe. [laHBI PEKOMEHIALHH [0

NEPCHEKTHBHOMY Pa3BHTHIO DH3Heca.
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BBEJIEHHE

Bee oprasusauni © ycnoBHEX MeCTKOH KOHKYpeHUHH, DuICTPpO MEHRIOLUEHCA
CHTYAUHH A0WEKHBI HE TOMLED KOHUEHTPHPOBATE BHHMABHHE HA BHYTPEHHEM COCTOAHHHA
Je, Ho H BbIpalalhiBaTh CTPATErHID AOITOCPOYHOND BLOKHBAHHA, KOTOPas NO3BONANS
Ohl MM YCNEBATH 33 HIMCHCHIBIMK, NPOHCXONIOMME B HX Okpvacedann. Onpeaenehune
CTPATErHH LIS IPMBL IPHHLHIHANLHO SABHCHT OT KOHKPETHOH CHTVALLMK, B KOTOpOil
HaxoOHTCA  pma.  (JaHako, CVIDECTBYIOT  HEKOTOpeE oblMe  noaxoisl K
(POPMYTHPOBAHHID CIPATCIHE M HEKOTOPLIE 00LIMEe PaMKH, B KOTOPLIC BIIMCBIBAKITCH
cTpateryu. Kasuian gupya viIRKaILNE B CROEM POJIE, W Mpollece BLPaloTKH CTPaTerHy
IUTs KAOK100 (pHpMEl VHEKATEN, TAK KEK OH 3aBHCHT OT NOSMOWH (IMPMBL HA PLIHKE,
AHHEMHEH &2 pa3BHTHH, €2 NOTEHLHANd, NMOBEJeHHA EOHEYPEHTOB, XNAPAKTepDHCTHE
MPOH3BOACTBEHHEIX (PAKTOPOE B Ap.

Jinnnosuas paiora HANPABICHA HA SAKPEILICHHE, PACLUHPEHHE, VINyDIeHHe H
CHCTEMATHIALIHEY  TEOPCTHHCCHKAX FHaHHH o HPUEJ'IEHHM MEHETHMEHTE W HX
AJaNTAUHK K JASATEIBHOCTH KOHKPCTHOH OpPraHMsauMy (NpeianpuATHA), a Takke
NPUODPETEHHE  NIPAKTHYCCKHY  HABMIKOB [0 OPraHM3alHOHHO-Y IPABICHYeCKOH,
HGHHEP"IECHUH H OPYTHM HallpaBACHHAM JEATENBHOCTH.

(ObeKTOM HACTORIUCH BLINYCKHOH KBanHdHEAUIHOHHOH padoTsl ABIAETCH
npeanpuatTie «Hensbunckan mebensras hadpukan

[peamer — avanu3 sHeluHel u BHyTpeHHeld cpean Yennaduuckoi medensnoil
thabpHEHN.

Ieas pabotsl — npoBeaeHHE KOMIUIEKCHOTO SHANWIA NPEANPHATHA, BLIABICHHE
npodjeM, paspaborTka ¥ PeaiHsALMS NPOSKTHLIX PELICHHH N0 OCBOCHHKY HOBBIX

TEXHOMOTHH, MOIBOMAIUIHY NOBLICHTE JEN0OBYI0 AKTHBHOCTE O CAaHH3Ia U HNA.

B coorseTcTramy © UENBID ¥ NOFMEKORN FEE.EDTH IIED'E}[IJ,E'HMD PEIINTE CASOYIOIIIHE
TAAEYN HCCeMOBAHNA

I. OcyuecTsuTs ONMUCaiie KOMTaHHH.

2. Tlporectr ananus BHEIDHEd cpefdkl  NPENPHATHA C  [PHMEHE HHEM
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STEEP-ananuia w nocTpoenHesM npoduns BHeWHeH cpelkl.

3. IlpopecTH aHaIu: CTPATETHH MNPEINPHATHA C NPHMEHEHWeM MAaTPHLIE
Ancodhiba,

4. TposecTn ananni KOHKYpeHHA no Moaeawn «5 cunx [Moprepa,

5. BLIEEHTE MOIHITHK NPeInpHATHA H3 PLIHKE ¢ MOMOLUILIO MATPHLL BKI u
CIX.

6. Mocnenonate BHYTPEHHIOW Cpely KOMNaHwu Ha ocHobe «75» MaxKunch, s
TOM HMCIe ONpeIe/dTs TWIl OPTaHHM3alMOHHOH KYIBTYPsl NO MNCHAH M BbIABHTH
CTPYETYPY Oprandsanus, nposecti SNW-ananmni.

7. OueHuTh CYIIECTRYIOUWIME YIPO3bl M BRIABHTE BOIMOMWHOCTH, BHINOTHHTH
AHATHI CHIBHEIX W ClabnIx CTOPOH NPEANPHATHH,

&, Bemeute npobnemsl NpeanpHATHA ¢ NOMOLWBIO MaTpuus [ aaficrepa w
dopMuposatms HPODNEMHONG MO,

9, Ilposects anann PHHAHCOBO XO3AHCTBEHHOH NEeATeNLHOCTH MPEANPHUATHA:
pACCYHTATE W MPOAHAIMIHPOBATE OCHOBHRIE nNokazarenn PX]JI xoad@uHUHEHTE
niareecnocotuocT, KosdhuuuerTsl GUHAHCOBOH YCTONYHBOCTH W KOIDHHIIHEHTEL

JAENOBOH AKTHEHOCTH.



I AHAJIM3 BOZMOMKHOCTER M PECYPCOB JULA TTOBBILLIEHWS
GHHAHCOBOH YCTONYMBOCTH NMPEITTPUS THSA
I.1 Onucanue npeanpuaTia

1.1 Obuntas xapakTepHornga 0 HCTOPHS OPrannialiig

ObBexToM HecaeqoBaHua AnniioMaroi pabors sanserca OO0 «Yenabnuckan
mehensuan Qadbpaka », r. Yensdnuer., Kpuanuecknii agpec npeanpuatua: 454010,
r Yensouuck, yn.Komaposa 116, «HYMdw - kpynnoe mebensHoe npeanpusatie r.
YenabuHoka - BXOAMT B YMCAC THASPOB POCCHICKOND PHIHKR OoMaluHed KopnycHolH
MeGeH 1Mo 0OBEMY NPOHIBOACTEE H MPOIAK.

B wactosuiee ppema accoprumenTt uexa Oonee dem  paiznoobpazen. Dro
PAIHYHAA NO CTHIIO, UEHE H KOMIUIEKTANHE Mefens: CnaitsHH, FOCTHHEIS, NPHXOKHE,
JAETCKHE, KYXHH, KaDHHeThl, oucHan mebens, CTYIRA W Kpecna.

83% nponisetenHol Mebenn npuxoauTes Ha obecneyeHde IANROK POIHHHHOH
ceT, |13% — Ha onroeyio Toprosao. ObsesM npojax cTabHIEHO PacTeT W3 rojaa B rog,
YTO MPHBOOHT K PACUIHPEHHIO OPOHIBOACTEL, €0 ONTHMHIALUHN H TEXHOIOTHYECKOTD
nepeocHanenus.  [lpoavkuua uexa noassvercs cnpocom  Gnarojaps cBoed
KOHEVPEHTOCTIOCO0OHOH 118He, cODCTBEHHOMY AH3AMHY ¢ HCIOIBI0BEHHEM HATYPALHEIX
potanra, dDambyka W moma, BeicokoMy kadecTsy. Mebens Hensdnuckoll medensHodl
(hadpHKH JONTOBCHHAR, KAYECTEEHHAA H CTHALHAA.

Marasune, peanuivioume mebens «HMMn pacnonomeHsl B HECKONBKHX
KpynHbix ropogax Pocoun. @Qalpuka #MeeT MHOKECTBO HATPal, 4TO NOATBEpAIAST
BRICOKOE KAYECTBO H3IOTOBANCMON MeDEnH H AKCeccyapon.

Macwrabe uexa, e HMHTENNEKTYANLHEIH, NPOHIBOACTEEHHBIH NOTEHLMAN,
OPraHH3aUHOHHO-LITATHAR  CTPYKTYPa TMO3IBONAIDT  OCYUIECTBAATH TONHBIA  [IHKI
COINAHHA  KOPNYCHOH U0 mMeDenn pasnuvHOr0 HasHauecHus De3 npuBIeveHWs
CTOPOHHUX OPraHMzaumi, Cnaltsii, TOCTHHBIE WIH MHIbIE KOMHATH, NPHXOMHE WIH
rapaepodel, AeTckas W NOApocTROBag Mebens, paboune kabunernr nan GHOAHOTEKH —

BCE 710 CNPOSKTHPOBAHO H HIAMOTOBRTEHD Ha NpeanpuaTie o MOy



[MpoayKiiia MebeTbHOro LEXa COCTONT H3 CASAYIOIHX MY TOBAPOE:

= KYXHH;

- JeTCKHE]

- CIANEHU;

= “FI!KDHCHIL'.;

- KA

- wkads-Kyne;

- KOMO/1bI;

- CTOMB;

- KOMMBIOTEPHE MeDelb.

Memxny oprandiailieii 0 pabOTAIOWINM OCY IECTBIACTCH TRYAOBOH J0roBop, B
KOTOPOM YKA3RIBAIOTCH OTRETCTBEHHOCTH cTopoH, Mebenbbill uex «HMd» co croeh
croponsl  off3an  ofecneuuTs (e3onacHble W HEBPElHBIE YCnoBMA Tpyaa [UIA
HMTIOTHCHHA  TpuAsTEx  paGoTarompy  obasateascTs, obycTponts pabodes MecTo
COOTBETCTBEHHO K NPABHIAM HOPMATHBHBIX AKTOB 0D OXpaHe TpYAa, NpeioCTABHTH
HeOBXOAHMBIA HHBCHTAPhL, Pabouyi ONewy, a TaKKe ApYrue COUHANBHLIE FApAHTHH.
DM BEAOMAIOT COLMATLIOE H MEIHIHHCKDS CTPANOBAHKE K COLMAbHOE oDecnedeHHe
B COOTHETCTBHH € ASHCTEYIOILMM 3K0HOaTeNsCTBOM. A, PabOTHHK CO CROEH CTOPOHKI
NOMKEH cobmolarts Bee mnpasuina GezonacmocTn Ha pabdouem  MECTE, NOWAPHOH
fEel0NacHDCTH, BRMONATL CBOK paboTy B coorsercTeuu ¢ rpadwmxonm palodero
ppemeni. Ipadux paborw onpenened ¢ 8 no 17 4acoB, nepepsis ¢ 12 no 13 vacos. O1H
AOKYMEHTEL COTTIACORLIBAIOTCH C MIARHRIM GYXranTepoM W YTREPHEAAKTCH THPEKTOPOM.

B r. Yenatuuck v «"UMds cymecTsyeT HECKONBKO TOPIOBbIX TOMECK. KOTOPBIC
pacnonaraoTes B KpyrHex  mefensHeix  uenTpax: «Mebens ua Medenrhoiin,
«MebensHeiil nentps wa yin. Ynvepuna, TK «Kannbp» w 1.1,

Toprosaa nnowans coctasaset oF 30 no 50 ke.m. Ha nanno# nnowaid
BLICTABNEHB CAMBIE HHTEPECHBIE H JocTynHble 00pasie Mebenn. B kax oM oTaene
pafoTaeT AusaiiHep, KOTOPLI MOMOKET KIHEHTaM N0100PaTsE H CNPOSKTHPORATE

HYHHYHY HM Mebens u HHTEPRED.



1.1.2 Cragwd HuIneHHOro IHKLA Opraiusatnm

H{H'HIEIIIII:!I-I LL BT L:l!.'!l!'i'lilllil.':ll.'llf}i —  la {:IJB{'IH}'I]HLH.'TI: ETEI,.’IHII:IT ROTOPEE
NPOXOAHT OPraHHHILHA 3a NEPHOA CBOET0 QYHKUHOHHPOBAHHA: POMICHHE, NICTCTBO,
IL'!'ITJII‘[ECTBU. PaAHHAA TPEHGGTB. pEI:CU.HI:T CHA, MOnTHAH 1'.‘.IEJ'Il.'.Il:TI|1 C'E“dpEHHE‘, ﬂﬁHﬂBﬂEHHf,

Oprasusaimy 3apoRaakoTed, PassHBAKTCH, J00HBAIOTCH YCNexos, ocnabenaioT
H. B KOHLE KOHLOB, MPEKPALLIAT CROS CYIecThoRane. HeMrorHe H3 HHX CVIIECTRYIOT
DECKOHEMHO 100, HW 0OJHa He Hser Oei wamenenwit. Hoewe OprafHusal e
hopumupyioTcs  exegHesno. B TO ke Bpems Kol eHh COTHH  OpraHqIaiHi
JHKBHOWPYHOTCH HABCErIa. YMEIOMWHE ATANTHPOBATECA INPOLEBETAKIT, HErHdKHe —
HeuesanT. Kakne-To opranuialiy passuBaloTcs OMCTpee APYrHX b ACHIOT Choe Jeno
ayumie, Yem apyrue. Pyxosoaurens nonaew 3HATH, HA KAKOM OTane pasBUTHA
HAXOAHTCA OPraHN3auHsa, M OUCHHWBATL, HACKONBKO MPHHATHH CTHAB pPYKOBOACTBA
COOTBETCTRYET ITOMY ITAMY.

Hmenno nostomy IWHPOKO PacripocTpaHeHo NOHATHE O JKHIHEHHOM LIHKIE
OpPradusauMi Kak 0 NPeACcKasveMmblX WX HIMEHEHHSX ¢ onpeaeneHHoH
NOCACAOBATENBHOCTRI0  COCTORHMH B TedecHne Bpemend.  [lpumenss nowsTHe
AHHIHCHHOMD UMK, MOEHO BHI1ETE. E}'LI.EECTH}"IUT OTYETIHBLIE ITANL. IIEPE'J- li'ﬂ"l‘ﬂph]ﬂ.‘
NPOXCAAT OpPraHn3aiHe, H Oepexolbl OT OIHOMO 3Tana K JIpyroMy ARISHOTCH
NPeAcka’yeMbIMH, 8 HE CITYHAHHBIMH.

Cragui  KHIHEHHOND LMKIA, HA KOTOPOH HAXONMTCR paccMarpuBaeMman
opramnzauus Q00 «YHMdn, mokHo onpefennTh Kak CTAIHKY paHHSH spenoctw,
XAPAKTEPHIYIOUYHICA  WCTIONBIOBAHHEM MHOrHX ODIIeNPUHATHIX  METOA0B OLEHKH
MPHERTHBHOCTH, AOIKHOCTHBIX HHCTPYKLUMWH, JeNerHpoBaHns NOAHOMOYHI, HOpM

NPONZBOAHTENEHOCTH, JKCMNEPTH, OPranu3ani oGyYeHHA W PAIBHTHA,



1.1.3 Opradusainonsag CTPYKTYPa U CTPYKTYPA YNPABISHHH

Pykosoncrse Q00  «UMD»  OCYIIECTRIRETCH  AHPEKTOPOM,  KOTOPOMY
NOMHHHEeHB! COTPYAHHKR OPraHiialing: rmasHbil QH3adnep, KOMMEPYECKHH IHPLKTOP,
rnasHLlii Dyxrantep.

B ceow ouepens IMABHOMY  AW3aiHepy nojgumMHAeTCH:  JAH3aiHep,
saroToBMTenbHei  uex, uex  cOopkn  mebenn.  KommepdeckoMmy  AHPEKTOPBY
noAquHAeTCs oraen cOwta, cknan, rapam. [nasHomy Dyxranrepy MOA4HHAETCHA
DY XCATTEPHS.

Tnn KaEaoro W3  KINHEBBIX  MCHEDESpOB ONperelcH Kpyr npas H
ofigsanHocTel, 4 TaKKe MEpa OTBETCTBEHHOCTH, KOTOPas ONpeieiscTes A0KHOCTHOH
nHcTpykuneii. bonee nogHoe npeicTaBNeHHEe © 3anavax M (pyHEUMAX annapara
YINPapICHHR BOIMOEHO MTPH OIIHCEHHH (PVHEUMH KNI0YEREIX MCHEDKEPOB, ONMHPAsCk Ha
JOIERHOCTHBIE HHCTPY KU,

Qabprka  Mebell  XapaKTEPHIVETCA  USHTPanu3OBaHHOH  cTpykTypoi
yrpasnenns, Llentpainsaius oTpakaeT cTenelb KOHUSHTPALHHE NPHHATHA PelledHi Ha
CAMOM BLICOKOM YPOBHE OPraHHIaINMN.

Oua nokaseipaeT dopmansHoe pacnpeneflende npas, obmianHocTell H
OTHETCTHEHHOCTH N0 BEPTHKANW YNPARNeHHs, a8 ec ypOBEHE XapakTepHiyer, B KakoH
MEPE WICHBl OPTAHHIALUNM TNPUBJEKADTCE K NPHHATHHY YNPABTEHYECKHX PELICHMH.
YnpapneHue USHTPATHIOBAND, SCIH BCe KNHUEELIC PELICHHA NPHHHMAIOTCH BhICLIMM

MEHEIHMEHTOM, 3 VHACTHC OCTAIBHBIX }"FIGH-H'."-E HEIHAYHTTA LHO,

1.2 AHanH3 BHEUIHETD OKPYKEHHA
|.2.1 STEEP-ananmns

llposeaem avani: sHewHero okpywedns MebGensHol habpukn ¢ nNoMOUILIO
STEEP-auanu3a,



Beero Guno onpoeno 8 wenosex. JIns 3Toro OHW panivHpOBAHL HA OCHOBE

IKCHEPTHRIX OlieHoK B HHTeprane ot +10 ao -10 Gannos.

B rabauue | npueeiedsbl yepeHEHHBIE OLEHKH PEIYIBTATOR OIPOCa.

Tabnuua | — STEEP-auains BHelHedi cpejibsl okpy#enns npennpuataa « IMdy

Haywsemomisiie

| Oageskn IHEUHMOCTH ©

Kpatkoe 0BOCHOBAINE OLCHIKH THATHMOCTH |

4.1. Colnwuienwe npas o
afigaunocTedi o CrOpoiik
RACHTOJERTESTA =
Hanmenosasne BHSIIHTS
I TOPOR MEKpo- 1 MEKPO-

RACUIHHA (PAKTOPOR MAKPD- i | YHETOM hakTopon BHEMIER CPeik 10 OTHOICHHID
MHEPO- CPEll NPENPHATHA B | RANPABACHHOCTH K NpeiipHATHID
npoeKTa BAHAHHA (PAKTOP.
= (LB N
. ConHaibHbe RIHAHHE CHMLHOE, T.K. Ceivac VBReIHMCHRES
1.1, Thoam craam SKoHOMETh, -4 NeH Hi TORAPLL KOMMYHAILHEE MIATERH, &
| peske IPHOBPETATE MEDEith AP, IWIATE OCTLTHCE TP HMH
1.2, Hamenehne BRycd W -6 IHANNTEILHOE WIHAHHE, YT OMY
COUMAMBHLY  USHHOCTER 0 CYMIBCTEYCT MHOTO AHANOUHUHLIX TORIPOR
norpeiHocTed monei W KOHKYPEHTOB, CACI0BATENLHO, HYHHO BCE
BPEMA OTCICHHBLTE TEHJACHIIHH Hi PRIHES
2. Texnonorn eckne: -2 RIMNHHE HE OMCHB CHALHOC, TAK Kak HOBLIS
2.1, [llomrpacane  HOBLIX TEXHOMOTHH  [JOCTATOMHO  ATPATHREL  H
TEXHOTOMMI  HATOTOBIEHWA KOHEVPEHTHL  Ile  ocolo  CTpEMATCA 38
sicheTi HORBIMH TEXHOTOrHAMH
|22, llospaeHne  GctUEBBN +5 CpeiHee BAMAHHE, TaK K&k O NOARIEHHH
KOMILIEKTVIONINN JUIH Mede i HOBRIY  JICIIERLIN  KOMIJCKTYHILUNE 008
sMefenH  NOTPeOHTENH NPaKTHYCCKH  HE
Il ) THAKIT, 8 OeHbi MOWKHO OCTARHTE TTPERHHAME
3. IEOHOMAYNECKHE & BAMAHHE OYSHL CHABHOS, TAK Kk OT
3.1, CnocobuocTs JAHHOH BOTMOMHOCTH 3ABHCHT NPHOLLIE H
noTpebuTenci npuodperare CYLIECTBORIHWE KOMITAHH
| YCII¥TH
3.2, Cronmocts QypHETYPR M -7 WIHSHIE  SHAYHTCIBRHO, T.K.  CTOHMOCTE
ROMIACKTYIONHY 178 Meden NOCTATOHHO BRCOKAR W HMEST TCHICHILHK K
YRETHICHHI, IOITOMY WKV
POHIROIINTCH CITOM
4. MROnorEIeCKHE +3 Bausunune caaboe, T.K.  Ha  ipabpHie
4.1, Cofmonenme COBMOIAarTe  Boe  HEDDAXOHMEE  MCDH
SHOACTHHCCKAR TPChoRannil K MONOTAYECKOR GeonacHOCTH
DEUAACHOCTH  WINOTORIACHMOH
MECHETH _ I\
4. MNoanTnseckne + RAMAHHE  THAUMTEALAOS, NOTOMY 9T

peryaspio onocsres wimededns s TH Pd,
CTPANOBEIS BRULITEL T,

VHETOM

_[EI-JHB'.‘H THAMAMOCTH ©

Kparkoe obocHoRIHNES SUCHEH THAMHMOCTH
hakTopos BHEWHER CP/Ib N0 OTHOLIEHHID




OxoH4aHHe Tadauik |

| mpoeKTa HANPABNCHADCTA K NpeOnpHATHRY
| BIHAH NS drak Topi,
Oar ik
42 cofumoncHui upas | +6 HeoOxomHMe  cobmoumars  TpedoBRaHs
moTpeduTenci FakoHOMATETECTRE B OTHOWEHHH KIHSHTONR,
rpaMoTHO BECTH HOPMATHBHYHY
IOKYMEHTHLTHRD

EMITC=20/31=0.65 .

MocTpousm anarpammy, rpatduuecki 0TODPAKAIOULYIC SHAYHMOCTE KOHKPETHEIX

(pAKTOPOR HA PACCMATPHBAREMOE NPEANPHATHE N0 PesyNbTATAM AHANHIA TabNHLBL

alMocTpoenue npodns okpyKaiowed cpeast» (pucynok 1),

[oawrnyeckHe;

16% ConnaisHeie; 19%

IO HEC R

1 4%
Texuonorwuscse;

18%

SHoHOMIYECKHE:
1%

Pucynok | — [Moctpoenue npodmnn okpyskatomeii cpeast MebensHoii dabpiku

HanGonee penika 1008 BAHAHHA SKOHOMHYECKOTO M COLMANBHOTO GaKTopos.

HTak, uiaMeHeHHe BKYCA M COUMANBHLIX LEHHOCTEN W notpefHOCTER Moaed u

l.'.'lpl.'“ElHH']ElLl,Hﬁ. HIMEHEHHS B TCHACHUHAX PAIBHTHR oDLECTHE MMEET CVIIECTEBEHHY D

Ka4eCTBCHHYI0 OUEHKY, TAK Kak HOBhIE TOBAPEI NOAACIAHHBARKT MTOANBEHOCTE KITHEHTOR

M NPHBIERAIOT HOBLIE CErMEHTH  phiHKA. [lofBAEHHE HOBLIX TEXHONOrWH B

npoMisoAcTEe oDOpPYAOBAHMA W B CHCTEMAX Npoad® TAKHKE  BAKHBI,




MOCKONBEY NOFBOAAIDT CHUAATE ce0ecTONMOCTS TOBapA.

Cnocobrocts noTpelUTeNed NMPHOOPETATh YCAYTH — SCTECTBEHHO CHNBHOC
BITHHHHE.

Mposeas STEEP — ananus, Mpl NpHuini K BEBOIY © TOM, HTO fankHeilllee
paiBMTHE KOMNaHHW 7  nambonslied CTemeHH 3ABHCHT OT TeXHOJOrHUECKOro,
COUMAIBHOND M IkoHoMiueckoro (Baktopos, TexHonorHyeckui (PEKTOP NPe/CTABAAET
coBoil BOIMOKHOCTH HCMONLIOBAHHA HOBHIX TEXHONOTHIT B IpOIAKaX W NpHOBPETEHHA
TOBAPA, TPOHIEENEHHOND N0 YCOBEPLIEHCTEOBAHHEIM TEXHOJNOTHAM.

Comnanehelii  hakTop NpeJCTABNAET HOBLIE BOIMMKHOCTH JUIA KOMIAHHH,
CEA3AHHBIE ¢ POCTOM CHpoca HA ToBap. DxoHoMudeckuil (aKTOp TaKmKe ARISETCH

MOKATEATEASM POCTE CpoCa Ha ToBap.

1.2.2 AHanni CTPAaTerinH NPeInpHATHA ¢ NPUMEHERHEM MATPHIE AHCodha

C yqeToM NoayueHHslX paHee CEefeHHi W NMPOBEACHHOTD AHANHI MOWKEM
BRIMOJIHMTE AHAJNNE cTpaterki MebensHod dabpuku. Ananns OyIeM OCYUWECTBIATH €
Henoasiopatnes marpuiikl Ancodupa (Tabniua 2).

Tabauua 2 — Marpuua Ancodida ana MebensHol (pabpuky

[MpoaykTe
© HMesimnec npayKThi HoBbie TpoIyKTH
L'IPHI:.THH MPOHHKHOBE A Crparerns PasRHTHA NPoaYRTA
Hmewimwecs - meefedde Hosod Gonee  nemenod
: mcem
= i I | - CHIWEHIE WIASPIKeR
= Crparerys pataHTHA DBIHEA: Crparerys pusepcHi HERIHRN
- HOBLIE CErMERT PLIHKL PeKTRME
Hossre prrx sebebaol HaipHEN B HOBEIX
MEEpopaionos r. Henatuncka:
allapropkifie, cbenuii xyTops:,
aHunmenad ropgay, «Hyproioso
Lake city», s Axanes proepeafii,
2 wdwiechey, «llaproneii 2w

Hns jpanedetimero  pazsarnn YennOuuckod meOenbHOH  (haDpHKH



MODXOIAT CICAYIOULHE CTPAaTEerHu:

| . Crparerus pazpuTag npoaykta. [lpauuns Bubopa:

- B CBAIH © ODMIMM CHIGKEHHEM NOKYIATENLCKDH cnocolHOCTH clelyeT
RBOAHTE BOJSE NCIUEBbIE BApHanTsl MeGeld, NONYYHE TeM CaMbiM DOonbue 3aKalos o
Donble NPHDBLITNH,

- BOIMOMHOCTE PACIUHPEHHA PHIHKA COBITA MMEHOILHMCH KIHEHTAM.

2. CtpaTersa passHTHA peiHka. [puunnn Brbopa:

- BOSMOGKHOCTh [TOMCKA HOBRX rpynn notpefurenell 3a cyer YCHICHHSA

PEETAMHOD BO3ACHCTENS B HOBBIX MHKpPOpaioHax ropona.

1.2.3 AHann3 KOHKYPeHIHA no Moaens «3 cuny M.Iloprepa

Mposenem sufop KoHKYPeHTHOH cipaterum corjacHo martpuue lloprepa, B
KOTOpODIl  BLIAEIAKOTCA  TPH  BMOA  THOOBRIX  CTpatertii OB LIEHHA
KOHKYPEHTOCNOCOOHOCTH.

Tabamua 3 — Matpuna [Moprepa MeGensHoi dabpurn

LlcncRoit paiok CTpaTer iaecKoe IPenMy LIIecTEo i
| efurta Huskne wamepacn | Jsdupepentnanng npoiykia
1]_[:11]1}!1:;;;{_- Crparerns AHIEPCTE B Crparerns AHdMbepeH LA NPO/IVETS

CHIDECHHN WEIEPHEK:
Mebernnol gadprke
CREAYET NPEUIAraTE TOBEPE
no Gonee HRIKeH 10

CPABLICHMIO ¢ KOHEYPCHTAMH

LEne.
Crparerns l-"l.'l'l-l'llﬂl-l'l'j:lillllll:! -
Yakuii C AKISHTOM HA CHAMERHE | C AKUENTOM Ha _rm-t[:u'gr:peﬂu,nmmp_.:r (POIVETA
HIOCHECK

Hrak, Mebensnas  Qabpuxka  opMenTHpOBAHA Ha WHPOKHH CETMEHT






nocneuee BPEMA AKTHEHO Pa3BHBACTCH PHIFOK AHIBA W CHCTEMA HIOTESHOTD
KPEAHTOBAHHS, KOTOPBIE OTRIEKAIOT JCHEWHBIE CPEACTBA NOTpebHTENCH. B ceasH ¢
FTHM YIPO3a YBEIHUEHHA CAPOCA HA ICIIEBBIE TOBAPLI-3AMEHHTCIH BOSpacTacT.

JaBHCHMOCTL KOMNAHMK oT notpebuTeneii pocratodno sennka (8 Gannos).
[lokynatenn  oONQJA0T  3HAYHTENLHOH  PHIHOYHON  BACTRIO, MOCKOALKY  OHH
HHPOPMUPOBAHE! O LEHAX H Ka4ecTBe TOBAPDE, HMEIOT BOIMOKHOCTD NICPEKIIONUTRCA
Ha  APYIHX  TPOJABUOB, HTO ODECHEYHBACT WM  BOIMOKHOCTE BOIACHCTEHA  Ha
NpoaaBHes,

PLIHOMHAN BJACTE NOCTABLUIMKOB HAXOAMTCA HA cpejanem ypomue (4 Gaana).
ITO CRAZAHO © GONBITHM KOTHUECTBOM TIPONIBOANTENSH, B TOM YHCNE NPOHIBOLHTEASH
nenlesslx ToBapos-samenneneii. Hawa xomnanua paboraer ¢ 5 nocrammukami. Lenkl
MPOMSBOINTENEH ANEKBATHBL CHTYALAM, BoaMowHbl ckpiky. Topap scerja ecTh B
nainaun, TMoctosupoe 0OHOBNEHHE BCCOPTHMEHTA 0DOPYIOBAHAA H KOMIEKTYIOUIMX.
Mpepnomenna ©  COTPYAHHYECTBE NOCTOAHHO NOCTYNAKT W OT  JApYTHR
npoussoautenei. llostomy B Coy4dae BOSHHEHOBEHHA npodieM ecTs BOIMOKHOCTE
NEePeKIHMEHHA Hi APYTHX NOCTABIIHKOB.

CylmecTyeT YIposa NOABIEHHA HOBEIX KOHKypeHtoB (- 3 Dannos). bapeepsi
ATA BXOJA  HA PHIHOK SHAYHTENLHEE [UTA  MeDenbHLIX KOMMauui, T.K. HYHKHA
CYISCTREHHAN pecypCHas faza. [lpn sroMm BOAMOKHOCTE OPraHHIAUAH JONOIHOTO
NPOWIBOACTBA Bhicokas. T.K, KOHKYPEHTHOE NABIEHWUE CO CTOPOHLI KOMIAHHH, BHOBE
NOARMSIOUMIMXCH HA  JTAHHOM PRIHKE, JBHCHT 0T DapeepOB ANA BNOAA HA PhIHOK M
OACMIAEMOT PEaKITHN Ha 3TO €O CTOPOHB UPM, IIPHCYTCTRYIOLUIHX HA ITOM PHITKE, TO
YIPO3a MOABISHHA HOBBIX KOHKYPEHTOR HE O4EHE BRICOKA.

llposenemM aHATHI KOHKYPEHTHOMD OKPYREHHA.

B r. Yenstunck pyuxumonnpyer donee 30 MecTHmx hupM, a Takxe PHPMEL 13
COCENHHK PETHOHOB, 3JAHAMAOILHXCA NPOHIBOACTEOM W NpoiaKed Mebenn.

MosHO CKa3aTh, YTO HA ceroausumni dens Yensbuuckuii mebensHblil phIHOK
npeacTapndeT cobod npuMep COBCPHISHHOH KOMKYPEHLHH M JIKe NepechIleH

npeanokennem mebens, He cMoTtpa va To,  wTo 3a nocneaduii roa B r. Hengbuncke

I3



BUIO OTKPBITO Bosee HATH (HPM, MPOUIBOAALIMX Melellh, OTKPHIBALTCA Bee Dollbie H
DOBLIE MaraidHOB-TIEPERYTILIHKOR, PeaMIYHOIIHX sedenk Pa3IHYHBIX
nponiBoaAMTEncH no Gonee 3aBeienHbIM UeHaMm. Ho o apyrol cTopoHsl 370 AaeT
peanbHLIA wane dadpuke meGenn 3apoesate OONLLIYI0 A0MK PhIHKA H BLIMECTHTH
HACTH KOHKYPEHTOB (HeGomemmx dupM) ¢ phiHka. PaccMoTpHM OCHOBHEIX KOHKYPEHTOB
thabpurn mebeau B Tabnuue 4,

Tabnuua 4 — MeficTayionme Ha PhiHKE KOHKYPERTEI

£Ha pyd. e, ToR
Haganue dimpybi-kOHKYpenTa lllumli-rl-sq.'ngw CHMM'::F“
Mebennnan dabpura «12 cTvapess 7500 | 35800
Tom mebeinn o] eopry 10000 43200
TTED «Mogeps (sLiIAN 34300
OO0 &M pean mebenss | E400 JB200
i M 7200 35500 |

Kak suano w3 raliMIEl LeHB WA paccMOTpeHHbie BHIM mebenn habpHKH
MeDenH HaxOIATCA HA BNOJAHE NPHEMIEMOM YPOBHE,

AHanus nokaz:atenedl OeATenwHOCTH, ueneill W CTpaTerHd KOHKYPHPYHOLIHMX
(HpM npeacTapneH B Tabnuue 5.

TaGanna 5 — OueHKa KONKYPEHTOCIOCODHOCTH (PHPME! M OCHOBHOTO KOHKYPEHTA

Kpurepnin ouenkn whlnean ; : wll
mﬁ{r}qjln-m;nnmmnmrm Wi | 4 MEDeTh» «leoprs | aMOIEPIR | oy ryemn
1. [Npowssoacreo; .4

1.1 ¥ poseHE NpOWIBOACTREHHOMN 03 |35 10 20 30 30
DD Y R H R ’ )

| .2 CecnedestnocTh o1 | 3s 15 30 40 44
PO RS TR |

.3 OfecnedeHoCTE ChipbenM | 04 | 45 0 A0 30 40
MITTEPHTAM H

| .4 TTepenektTHBHOCTL H KaYeCTBO 02 | 45 20 15 45 45
TPV LN T =

2. MencmssoucnT: 0.2

2.1 OGecredeHocT KAIPaMiI 0.3 [ 40 30 30 35 40
2.2 [podrecenonatbHbsil ypoBeHE 0.4 | 40 m 30 m 15
patOTH i ' :
2.3 Knamdikanns MeHETHREPOR | 30 2 EL 30 . 40
2.4 TexvaecTs xaapos 0.1 | 30 20 15 25 40

I




OxodyadHmue Tabauub 5

I. 3. Mapremanr: 0.3
|4 SaTparEsin 0.2 20 5 25 25 30
HCCICAOBAHAC PRIRKA h :
| F :
2 EAROOIEREHNE 0.4 35 15 40 43 35
cOLITORLIY fIUTHAI0R
3.3 JaTparhl Ha
eTHMyIHpoRIHHe chnTa, | 0.3 i5 15 441 45 15
_PeriaMy z
14 CreneHs HCNoIHCHHS
MAPKETHHIOBBEX 0.1 30 20 L1l 35 35
nporpeiMas 0000 [
4. DHBAHCEL 0.1
4.1 Iel-}'rnﬁem,n::-:'rh (L5 15 30 40 40 35
TPV KL B
4.2 Pynancosas
_nﬁecu:qenm.tm 0.3 30 33 30 33 0
4.3 BoaMOmHOCTh = = = '
O REION KEANETON 02 35 25 25 30 l 40
P i+ 3,6 23 32,7 36,25 | 36,75

Kak  BuoaHo w3 Taboumuel 500 oDmas  HHTErpankHas  OLSHKA
KOHKYPEHTOCTIOCOOHOCTH  NoKaskiBaer, 4ro dadpuka wmebenn SRIMETCH  BNOMAHE
KOHKYPeuTocnocoOHsM  npeanpuatHeM.  [lokalarens  KOHKYPEHTOCTIOCOOHOCTH
thabpury mebenn «UMDy wwke, yem y MeGenbHol Gadpukn «12 cTynseB», HO He Ha
MHOTO.

AHAIHS CUILHEIX B cIabBIX CTOPOH MPeanpHATHA NPOBOIKTCA B Tabnmue 6.

Tabnuua 6 — Ananus cHashuX H clabbiX CTOPOH KOHKYPEHTOR

K prrepmii w40 | aHacan mebenrn | «leoprs | aMonepus | «12 cryamess
Mponysr 20 14 E] 19
KasecTro

CTHL

Hpecris Toprosoid MapkH
ACTODTHMENT
Texin4eckue napav
HafemnogTh

OO HHHOCT B

=T

Llena npuofperenns
Hamuuie ckHiok

PopMa 1 CPOEH NIATERA

L

Tk
Lad

B | e | Bl B

b f b | e foan f =i f b | e f e f e | 1

Pt | bt | oot B | i || Mo | R | o | i |
= | ek | L s | B | | B e R

fardt | Lo | ol f 5T | B [ Bt | et | G| Rt | 12

ol P | e | | Bl | B | B

Ly



{xoH4anne Tabiaue 6

ConrT ) 5 8 ' i 1
hopma clwta 2 | 3 3 &
Crenedb ONBATA PhIKA | 1 2 3 3
Pameien HE CKIANEKHR 2 > 1 2 2
NOMEIICHHH
(' nerema TPARCIOPTHPOBKH 3 1 2 2 3
[MpoasmEeHne m'nana Ha g P q 10 I0
PLIHKE
Pernamn 3 2 2 i
HimRrayvarbnan npoasa 2 2 2 2 2
Crumy nposanne chuma I 1 2 3 2
JleMoncTpalns TOBAPa 2 1 2 3 3
O0mmEl wror 45 30 37 44 48

Jlarinie TabIHIE 6 MPEacTaBuM Ha rpaduke (pucynok 3).

Tl

1] 45
di

1

20

i

il

e

Haees
wifiEni

AR
44d
rlr | I
Teap dozepn 12 crvieh

& [Gmmi A
ROHENPEIToCTcoi0CTH

Pucyrok 3 — Ouerka KOHEYPEHTOCNOCOOHOCTH (IHPMBL H OCHOBHEIX KOHKYPEHTOR

Mz npoBeieHHOMD aHain3a BHAHO, YTO MPOAYKT ARISETCH CHIBHOH cTOpOHOH
thabpusn mebenn. Kopnycnas mebeib, nponspoguman dabpukoll mebenn  aniserca
KAMECTBEHHOMN, HAACHKHBIM H 3KONOTHYECKHM ToBapoM. Liens Ha npoaykuuio (abpHKh

MebeIn  TaK#e ABISIOTCH CHILHOH CTOPOHOMH MPMEL, HO OHH HAXOAATCH HA NPHMEDHO
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TOM We ypoBHE, UTo M Y 18y GupM-konkypenTos: Mebensras padpuka «12 cTynnesy.
HeoOxoauMo 00patTHTL BHAMauue Ha COBIT W NPOJARMACHHE TOBAPA HA PhIHKE.
[TpumeHeHue NPOLyMaHHOR MAPKETHHIOBOH KOMIAHHH MOWET NNOMOYE NPOIBHHEHHIO
TOBAPA HA peIHOK cOwmTa . HenaduHoka.

Vporeus KOHKYPEHIHH JOCTATOYHD BHICOK MOCTELYIOWNM [IPHY HHAM:

- POCT YMCIId KOHKY PEHTOE, BRIPABHHBAHHE WX PAIMEPOS H BOSMOAHOCTEEH!

-3aTPaThl NOTPEDUTENS HA NEPERIHYEHHE C TPOIYKLNH OAHOTO NPOHIBOAHTES

HA NPOAYKLHIO APYIOro OTCYICTBYIOT,

1.3 AHann3 BHYTpeHHER cpen
1.3.1 Marpuua BET

Boissienne nosuuuil MeGenstoi gabpurin Ha poinke navnesm ¢ marpuisl bKI
B paMiax Marpilel  BeUIENAOT YETRIPE KBAAPAHTA, B KAKAOM HI  KOTOPLIX
MPENCTABIEHB! PAITHYHEIE HANPABNEHHA JEATEEHOCTH KOMIEHHH.

OTHOCHTENBHAS 1018 HA PhIHKe® - 3T0 J008 NpoJak JaHHOIO TOHAPA [0
OTHOWEHNIO K 0DBEMY NPpoaaX TOBAPA OCHOBHOIO KOHKypeHTa, ODruocurensuas 100s
na pemke (1,5 o3HayaeT, 4To 0ObEM Npojak oprasxlalmu, coctamnset 30% o1 00BEeMOB
MPOER OCHOBHOMO KOHKYpPeHTa, BhICOKHM TEMNOM pPOCTA PLIHKA CUMTACTCH POCT HA
10%% & roq.

Marpuua bocTosckoll KOHCANTHHIOBOH CPYINLI NPElCTABISHA HA rpadHke

(pcynok 4},
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Pucynok 4 — Marpuua BocToHcKoH KOHCANTUHIOBOH My NTTL MebeabHoi habpHKH

Ananuaupya marpuiy BEI MosHo caenars cnemyioune BbiBobL. [lonowenne
BHYTPH MATPHILL NOICKAIEIEICT BOSMOKRHYI) CTPATETHIY. 113 «3IBE3A» (FOCTHHHBIE) =
COXpaHEeHHE JIHASPCTBA W COXPAHEHHWE KOHKYPCHTHBIX no3HUHil, TpH  3aMedNeHHH
[eMNOB POCTA PhIHKA 3TOT TOBAP NEpeijieT B rpynny TORAPOB ¢KOPORLD:, NPH 3TOM
OTHOCHTENLHAN 10118 PhIHKE OCTAHETCA BRICOKOR.

JUnA ¢coBaky MOMHO [PSANOKITE CIENYIOULYIO CTPATETHID) = MOWHO OTBHICKATE
BOIMOMHOCTH st AHQPEPeHLIHAIMH | 3ABOSRATE C HX NOMOLUIEIO CHIBHYIO MTOSHIHIO B
KaKOW-HHBYAL PHIHOWHON HHLLE, TPOJYKT MOKHO HCOONL30BATE Kak O0BEKT
ArpeccHBHO LEHOROH NOMTUTHKN NPOTHE 0YCHB KPYTTHOTO KOHKYPEHTE, NOCKOIBKY 418
HErD PEAKIHA A HIMEHEHHA BYAeT CTONTh O4eHb DONBILHY JeHET,

Hns rpynnel «lIpobaeMubie TORApb» CACIVIOUIAR CTPATErHA - A0 BeeH
FPYINB OORIATEALHEIM ABIASTCH YBEANUCHHE OTHOCHTE/IBHOH 100K PhiHKA, 118 HTOT0
HEOOXOIHMO HHBECTHPORAHHE W CENEKTHRHOC PA3BHTHE, ITH TOBIPLL YA€ AMEHT TOYRY

OMNOpkl HA pacTyileM PhIHKE, HO 8CTH HX PRIHOYHYIO Q00K HEABFA YREITHYHI b,
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OHW TipeBpataies B «cofaks, N8 JMBOCBAHMA HX [IOAM HA PhIRKE HEOOXOHMO
IATPATHTL OlIPELeNeHHblE PECYPChl, T TpebyeT CMENocTH OT PYKOBOICTEA, NOTOMY
TG TORALL HE MMERT BONRILIMX ﬂ'l:']ﬂ,'_'l,-l].'.ll{.

Tlast «/loiiHbix KOpoB» (KyXOHHBE TAPHUTYPH H IWUKa(b-KYyIe) - NonyHeHHe
MAKCHMANBHOH nputuim, Tosap, oBaaiaoUIMi BLICOKOR 107eH Ha PhIHKE ¢ HAIKHM
pOCTOM, ABASETCA PHOBITBHBIM M CIYIKHT HCTOUHHKOM HANHUHBIX JEHET. [Mpubeins o1
PEANMIALIMN  ITOTD  TOBApd  MOWCT DBTh HENONB3IOBAHA A MOLASPEER  JIPYTHX
TOBAPOB, HAXOIAWMKXCA B daze passuTng. CTpaTerds QOTANA COCTOATE B TOM, UTO0E
VIPABNATE JIOCTATOMHO KONCEPBATHBHO H YMEPEHHO, HO [pH  3TOM  XODPOIIO
FAMINATECE OT AclicTBHi KonkypeHToB. [TonmKeHHE B MarTpHLUE NOIBOAACT GUEHHTE
ACHEKHRE NOTpeGHOCTH W noteduwan penrabenpocTi. lpubbink 8 MpHHIMNE
sEIRETCH  (hymKuMell  KOHKYPEHTHOH NOIMUMK; ASHEWHBE NOTPEOHOCTH OOBIMHO
onpetenmores diazoil KHIHEHHOTD LIMKE, T.2. CTCNEHBI0 3PE/IOCTH DAIDEOND PRIHKE.

Pacipenenns CHEKTp OKAIRBASMBIX YCIYT no TPYnnaM JOXOAHOCTH H
NeneconbpasHoCTH PA3BHTHR I OPrani3aliHy, PacCMOTPHM BENIAN KEAIOTD TORAPD B

MpOUEHTHOM BRIPAKEHHH H [IEPCIEKTHED] pa3sBHTHA B NPOrHOIHOM NEpPHoIE.

1.3.2 Marpuua C3X

Ias Toro, uTobsl NOCMOTPETE, Kak OYIeT MEHATHCH 1014 PHIHKE KakI0ro Bljia

rosapos coctas marpuity Crpaternsecknx 3on Xosaiicrsosanma (C3X).

C3X (strategic business unit - SBU) - rpynnuposka 300 HrsHeca, OCHOBAHHAR
Hd BRIACAEHHH HEKOTOPLIX CTPATETHYECKH BAIKHEX 3EMEHTOE, DY nmE BCeX 30H.
Takwe IMeMeHTh MOMYT BKIOUATE HACTHYHO COBOAJAKOIMA piil KOHKYPEHTORB,
OTHOCHTENBHO DUIHIKHC CTPATErHYECKHE HEnH, BOIMOKHOCTE CAHHOND CTpATernieckoro
NAGHUPOBAHMA, ODLUME KTIOUEBLIE hakTopn ycnexa, TeXHONOTHYECKHE BOIMOEHOCTH.
[onepos mpuMenehns nowstuii C3X 8 Ouinece apnaerca dupma "Jhkenepan
eKTPUK”, KoTopar crpynnuposana cson 190 sanpaenennit B 43 C3X, a 3arem

arpernposana ux B & CEKTOPOB,



VnpanieH4eckoe aHadeHHe Kontenimn C3X COCTOMT B TOM, WTO OHA JIacT
BOIMOMHOCTE AHBEPCHOHITHPOBAHHEIM KOMIAHIAM PAIMOHATHINPOBATE OPraiHIaLHIo
pasHopoinex  cep OGuineca. C3X THKGKE NOMOrAOT  YMEHLUIMTH CAORHOCTD
HOATOTOBKN CTPATErHN KOPTIOPALIMK W B3anMOUeHCTRHS cdiep NeATENBHOCTH UpMBl B

HAZTHYHBIN OTPACTIAN.

Jlna noctpoenna mMatpiisl C3X paccMOTPHM KHIHEHHLIA WK OTPACIH, €ro
HACHIIEHHOCTE, BOIMOIKHOCTS PAZBHTHS M QMK TOBAPOB KOMNAENH HAa JTOM PhIHRE
PRHKH — XapakTepHIYROTCA 10 3PENOCTH, MHTEHCHBHOCTH  KOHKYPCHLHH
npusiekatensHocTi. [lo spenoctu peiHKa OLEHHBAIOT CTA0HIBHOCTE IKOHOMHYECKOR
CPElkl H YPOBEHE B0 PATBHTHA.

Jlns PeIHKOB, Kak M 08 NPOAYKLHH, XapakTepHbl HKHIHCHHBIC IIHKIBL
ACHIHeHHsii UMK PBIHKA MomeT ObTh NPeICTABOEH B BHAE HETHIPEX CTa it
JAPOMASHHE, POCT, 3PEIOCTL B CHAZA, JHaHHe CTANMH [HKAa None3Ino ang onpeIencHu
eCTECTBEHHEIX  CTparternil. Kmkmas craidd UMKNE HMEST CBOH  GCCTeCTBCHHEE
TpefoBanms, a TakKe ceoN PUHAHCORLE OCODEHHOCTH. Crabuneusil, Jpenei duinec
HE YNpasldcTCd TeM e CNOCODOM, Kak TOT, KOTOPbIH HAXOOWTCR B SApOILILIE.
«Xopowefis wim «nnoxoii» spenocTy peiika ne Omeaet. Bakno, utohbl peanniIvemble
CTPATErHH COOTHOCHIMCH € TEKYILEH CTATHEH HIIHEHHOTO IHKNA PhiHK.

Kownanus paboTaer B HECKONBKMX CermMeHTax. KyxOHHBIE TapiHTYphl
(IPOXONAT CTAAMIO HACKILICHHA B OTPACIH, TOCTHHHBIE — R CTAAMH 3APOMICHAAR,
ofrcHas MeDElb — HAXOAHTCH B CTRIANH PoCcTa.

MuTeHcHBHOCTE  KOMKYPCHLUMH  MCMOIBIYCTCA  ANS  [IPOrHOSHPOBAHHA
APHOBITEHOCTH phiMEa, [IpHBIEKATENLHOCTE PhIHKA ABNSETCA komOWHAaUWed CTanmd
HMIHEHHOTO UMKNA W HHTEHCHBHOCTH KOHKypeniund. Hackoaeko npusickaTeneH
prHfJF. W CErMenT PhiHKA.

[MpoMCXOANT NOCTENEHHOE W 3AKOHOMEPHOE Pa3BHTHE BCEX CErMeHTOB PhIHKA.
Tam. A2 PasBHTHE TOKA HEBOIMOMHO, MPOMCXOINT HACHIUEHMC phiHKa (OdmcHan
mefens). Ha npoTskenHd paccMOTPEHHBIX JIET (€ ¥HETOM [POrHOIHOTO nepuoja), B
OpraHMIaAn MOCTOAHHO €CTh TOBAPHL, HAXOMALIHECH HA CTAAMH POCTa. DTO XOpomo

JU1A OPraHi3anEH B CBHISTENBCTBYET O €€ PAIBHTHA.

Fr
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B UenoM, CHTYaIMs B OTPACTH HeDIArONPHATHAS, MOCKO/BKY PRIHOK HACHIMIEH.
Cnenomanne crpaternid GHCTPOTD POCTA BCETAA NPEANOYTHTENEHES. TAK KAK C3X
sapakrepisviorea  sdibekToM  CHIDKENMS  MINEPHEK NPOH3BOACTBA 34 CHeT ero
stacurrafa. [IpH 3ToM yBeIHHeHHe KOHTPOJIMPYEMOH JA0AH phiHKa MO3BOARET 3aHATH
HOIMUHI0 KOHKYpeHUMd N0 Gomee HHIKOH CTOMMOCTH W Janec OlATh YBENW4HTH
KOHTPOIHPYEMYIO A0/ PhIHKE,

TaknM OBpasoM, KopnoparusHas crpaterms npearmmcesaet aia  C3X,
HANOUAIIMXCA B 9TOM KBampanTe Owineca: spaijesares wanboiee cnabue u HE
HMEIOLIHE [HAHCOE BRIDHTLCE B MMAEphl 3a cueT sacirrabon nponssoncrea C3X #

HHBECTHPORATE NPUBACKaTensHEe C3X ¢ USThI0 MPEBPALIEHHS HX B «3BEIALIN.

1.3.3 Mccnenoranme BHYTPEHWER CpEOBI KOMNAHHH Ha  OCHOBE «73»
MakKHHCH, B TOM YHC/e ONpelenenie THIA OPraHH3alMOHHON KYILTYPL! N0 XeHIH H
BHISBICHHE CTPYKTYPhl OPraHW3alHH i

Cocrapim marpily «75» MagKunucu ans Yensbunckoil medeiktoll dabpuiu.
JTOT MHCTPYMERT (ero aHriuiickoe naanwe Mckinsey 75) smasercs Y I0DHOH
METOAHKON OMUCaHHA OpraHu3aimy.

Ona nosson®er OUEHHTE 7 OCHOBHBIX 3ICMEHTOB NPUNpHATHA. ITa

TEXHOMOTHA TEANHA TeM, YTO NaST PyKUBOINHTEIO NepeueH MOMEHTOB, KOTOPBIC HY AHO

OTCNCHHBATE TPH YTIpasncHHHA NP/ INPHATHEM.

=
\
Mpouecesl , / TexHonorva

KnneHTo, /

Pueyhox 5— Moaenns «7S» MakKuncn Yenabunackoi mebensnon dadpuky




Taauia T — Ananns moaenn Mckinsey 78 min Uenaburckoii mebenbHoil pabpuky

FeMeHT CrrmeTes Ommcanue
[ wYUTEHR
CRAayHAILME HEHROCTI=THY M Jn GEIOBEE WCHHOCTH
Cipareris Her Heolxomumo paspalorars
Crpysiypa Ja OpranmsansoiBsas CIPYRTYPa 1 MaTpuila
OprtHH N ORHBEX npoekuMi |
NpRETASTCN.
TexHomorHs [a Onucannn  Upoleccos  AMEKTCS B
OTHEALHOM TEXHIOHUECKOM HYPHATE,
Kmnewrn,  ToBapl 0 Jla Jlocke Ha KLAI0I0 COTPYAHHED B CHOTEMA
YECAYTH MOTHRALTH HAXOAATCA B OTICTC KRAPDE.
Kvastypa Het Heotxoaamo Gomee NoapotHoe HiyHeHse.
[0, No CTHI YIPEBICHNA el TeIbHE
E B KOHEYTBTAINS ICHXOMOTL. '
Mpoeccr Ha Maan  obyqetds  paipadorad  OTIAEHOM

KilJ1p0R

Onpesennm ¢THlb OPTAHHALMOHHOR KYILTYPH B YeanduHekol MebensHoH

habpuke. [Ipn anainse OpraHu3aunOHHON KYyNETYPEI ueneconbpaIHe onpeacanTh THI

OpraHHIalMoHHoH  KYIETYpe,.  Hanbonee PACNPOCTPRHEHHON  METOIMKON  MOWKHO

cuntats  xiacchukammmo Y. Xewnw, cornacHo KOTOPOH  BLILENNETCH 4 runa

OPraHm3ALHOHHON KyILTYPLL KYAKTYPa BIACTH, KYALTYPA PONHL  KYJNbTYpPa 3381,

KYNLTYpa JIHYHOCTH.

Jlust pafoThi € AZHHLIMH BRIARISETCH HE TOTBKO HACTORIIEES [OIOKEHHE peulefi

(T.c. CYMEETBYIOUIMI THI OPraHU3aMOHHOH KYTIBTYPEE), HO H AenaeMblil.

Beero Ghino onpomeno 23 yenosexa (tabnuma ),



Tabmuua 8 - Pewyietars onpoca

KoumHqecTRo COTPYIHAKOR, BRIOPABIINK JaHABIH OTBCT
il : T
EHUELT
ponpoca & | KyisTypa BIacT Kyietypa pots YR A
AMKETE
- Cyu, Hen. Cyir Ken, | Cyun Hen. Cym.
| 19 1 1
1
2 3 4 7
- 3
3 | T 4 i
] )
I 12 6 4
0
5 21 e ' 0
[+ )
o 21 ; 1 1
1.
7 18 3 0 5
8 7 l 13
1 (1] 1
9 23 23 0 ]
] fy 3 5
] 4
i1 f 5 5
i 3
Y2 b oo 4 7 »5%
] 0 LS
13 15 3 3
2 9
14 11 3 6 3
15 3 7 [
0 1
Konumeer
B
NOORHTE
ALHBIX
| oTRETOR 185 36 47 9 Ha 0 8 | 19
Joms n %
27% 5% 7% 4% 1% 0% 6% 20%

Ha ocHOoBe npoBeleHHOND AHANHIA COCTABHM NPOopHIL OPranH3IaLHOHHOH

KyALTYPB {pUCYHOK 6).
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Pucynox 6 - [lpoduuis opraswsannonsoii ky1sType HenaGmickolt MedensHO

(hatipuin

Wrak, Tin kyasTypsl Ha Yeasbunckoll mebenbHoil pabpuke cornacso Yapniy

XEHOH - 9T0 KYJeTYpa

KYILTYpa THYHOCTH.

pnactn (rabnnma 9). TlpH ToM AKCIAEMOE COCTOAHME —

Tabmuma 9 - Tun kyvasTvpel Yenabunckoii mebemstoil dabpuke no Hapasy Xenan

[MapaseTpsl, MpefenaiiHe
THI KYJIBTYPE

Ky/ibTypa BIacTH { «nayTHHAR |

THIT OPrafHIaIHNn

KoMOanHs, IHEMAHIANCHE PHOSB0ICTROM KONpycHOR MeDems,
TARHCHT 0T LEHTPRIBHOIO HCTOMHHKA BRACTH

Criocod oCymecTaaeHIA
ROHTPOMA W NPUHATHE
P HH

LlEHTPUIHIOBANHLI KOHTPOE SEPET KOHTPOIEPOR, N0 Pedy ILTATAM
€ VUIETOM MPARKI M APHEMOR; PELICHIA TPMHUMAKTICS B PETVITRTATE
DanaHca wIHAHRH

[lapaseTpm, ONpeneIsionme
THIT KYJIBTY]ibd

KynbTypa BancTi («nayTHias)

HCTOMHHE CHITKI

Cuna pecypoos ¢ MIEMEHTAMH NEPCOHATLHON BALCTH B IEHTPE

- Creneds anamTHPORBHHOCTH K
HIMCHEHHAM

BricTpo pearwpyer Ha CODBITHA, HO JABMCHT OT PelieHH LeHTPa

DTHOIMCHWE K JIOIAM

IipnsacracT e, MOBAmAX PHCE, He 3aboTHILAXCE O
Hea0NACHOCTH, HMERIINX CEAOHHOCTE K NOIHTHEE, PaIBHRAKIIINX

THMAHT 1 HARRIEH

THn MeHcaxepa

COpHEHTHPOBAH HE RAACTL, PEIVALTAT, M0OHT pHCK, yRepeH B cebe,
ATOICTOROMHID (4TO0 L BLLAEMEATE KOHEYPEHUMK |
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MakcHMmanuibie pacXOMAEHHS B CYIIECTBYIOLIEM W WenaemoM oOpase
COTPYAHHKOE OTMEUAKITCH N0 BONPOCaM:

1) Xopomwii HavaneHue. B HacToAuee BPemMs PYKOBOAMTENA XaPaKTCPHIYIOT
TAKME UEPThi: CHILHbIA, PEMIHTENRHKIH W TBEpPOLI, HO CNpaBelNHBLIA, IauMILEeT
MPeAaHHBIX TOAYHHEHHBIX, BEIMKOAYIIEH W CHHCXoqMTened Kk wam. llpw stom
wenaemslii 0bpas: 3ab0THTCA 0 AHYHEIX HY#KAAX APYIHX, HCMOILIYET CBOC NOIOHEHHES
s ofecneueHHA BOIMOKHOCTEN, CTHMYTHPYIOLLMX padoTy MOJTYHHEHHBIX.

2) Jlrogn, KOTOpblE MPEYCNEBanT B OPraHH3aLiH, B macromwee BpemMs
NAPAKTEPHCTHRA CNEAYIOMAL: TAKHE MONH PACHETIHER, CONCPHHYAIDT OpyT ¢ APYIOM,
€ CHIBHBIMM YCTPEMIEHMAMM K AmacTH. JKenaemas XapakTepHoTHRE: ITH JHOIH
PeRTHBHEL H KOMIMETEHTHLI B THYHOCTHLIX B3aHMOOTHOLICHHAX, Henaiomx NoMoYb
POCTY H PA3BHTHED JIPYTHX COTPY IHHKOR.

3) Ornomenne Oprasrsalny K cotpyaHHKy. CyILecTRy0an XapaKicpHeTHKE:
Kak OyvATO BpeMs H SHEpIrHA COTPYIHHKE HAXOOATCA B PACMOPHMEHHH JIHL, CTOALIHX
Bhitile o coywebHol nectHHme. JKenaemas XapakTepHCTHREA: HTOOBL K HENOBEKY
OTHOCHIAHCE KAK K HHTEPECHOMY H LEHHOMY HeN0BEKY CO CBOMMIA NMpaBiMH,

4)  Curyauur  kodaukra,  CyWECTBYIOWEE  MONOWEHME:  CHIYAUHA
KOHTPOAHPYESTCH BMELIATEBCTEOM BRICILIEND PYKOBOJHTENA W YaCcTO HM NOOLPACTCH,
UToOR COXPAHWTE CBOK BAACTE. JenaeMas CHTVAUHA: KOH(IMKT paspeiaercs C
MOMOWIBI OTEPRITONO H rIyBokoro obeyHISHHA THYHEX 3ANPOCOB W HEHNOCTEH.

Ha puoeyvaxe 7 npeacrasBieds oprasd3auuoHHas crpyxtypa Hensbmackoi

thabpurn mebenn.
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Pucynok 7 — Oprasnsainonnas crpykrypa (abpuxu Medenn

JInA  KakA0ro W3 KAKMEBRIX  MEHEDKEPOR oOnpeleneH  Kpyr pas  H
oBAIANHOCTER, & TAKKE MEpPA DTBETCTBCHHOCTH, KOTOPas ONpe/lenfeTcs J0IKHOCTHOH
wHeTpykiumeii. Bonee noanoe npescrasneHde o 3ajadax ¥ QYHKLMEX annapata
YyIpaRTIeH A BOSMOMKHO IIPH ONHCAHUH (YHEUHH KI0YeBRIX MEHEASPOB, OIHPARCE Ha
JOTHHOCTHEIE HHCTPYEELHH.

Dafpuka  MeGelqd  XapakTepHsyeTcd  HeHTPanMIoBanpod  CTPYKTYpOH
ynpasnenus. LleATPanTH3alHg OTPaXaeT CTENCHL KOHUSHTPALHH TPHHATHR pelleHHil Ha
CAMOM BRICOKOM YPOBHE OpraHM3aluH.

Oua nokaswpaetT (opMANkHOEe pacnpefencuue npan, obssanHocTed M
OTBETCTBEHHOCTH 10 BEPTHKANM YNPABRNEHHSH, 2 €¢ YPOBeHb XAPAaKTePUIYET. B KAKOH
Mepe uneHbl OPraHH3AlAH MPHBIEKANOTCH K NPHHATHIO YNPAaBICHHECKHX pelleHH,
Yipasnenue UEHTPATHIOBAHO, ECTH BCC KAKOHMEBBIC PelICHHA 1iPHHAMAIOTCR BhICIIHM
MEHEIKMEHTOM, @ YMACTHE OCTANBHBIX YPOBHEH HE3HAMHTENBHO,

B tafinuue |0 paccMoTpeHm AOCTOMHCTBA H HEIOCTATKH OPraHWIalMOHHOM

CrpykTYphl  alpurn  mebenn, COCTABAGHHBIE HA OCHOBE MHEHHA COTPYAHHKOB

HKOMITEH M.



Tatmmua 10 — JIOCTOMHCTRA W HELOCTATKH OPTaHH3aLHoNHON cTPYRTYPE! dabpikn

MeDenH

TonosuTe EHES CTOPOHE OTPHIETEARHBIE CIOPOHE
ek THRROS HCNOEIOBAHAE
pecypeos ¥ rayDieHde CreIIHATHAILET 1
pasndTHe DOATAHROCTH H IOIHOMOMHE METHD
pacipeIeIcHhl
Kapreprniil poct BHYTPH Dy HKUBORAIRHEX
e IPaL e e HHH
PyROBOICTEO CO CTOPIHE BRICILESN?
MCTE IR MET]

Bricokns cTeneinh KOOpIHHaHg
RIAUMOACHCTENE BHYTPH GyiKimi
Bricogiti ypoBEHE TEXHHYECKOTO PelIEHAS
| npobaes

_'_',.l';rl,-1'|_'|_|'_[,|:||;.‘T KOOI HHALHKY e TENEHOCTH

Crabpic RIAHMOCEAIH MEHTY
(HVHEIMOHLTRHBIME o7/ ieIaMH

Jame UICHHAR PeAKIHA Hl BHCITHHE HIMCHSHRA
Oaean MOryT OuTE 3|HRTCPECOBANE] B
prarntalliF HeNcH B 38,184 CBOHX
HOAPAYIENCHNH, 9enM B ODIHX 1ean
OPrafH3IamH

OrpanHyeH HOE BOCIPHATHE JPTAHR3AHOHHLL
30,184 paboTHHKAMU

PYHEIHIO ROHTPONA BRNGIHAET PYKOBOIHTENE,
& HE CNenRaIHCT

1.3.4. SNW-ananns

Mposeaem SNW-ananni. SNW-ananuz — 970 aHanns cnadeix M CHIBHBIX
CTOPOH OPraHW3ALMK, OLEHWBAETCH BHYTPCHHAA CPelia o TPEM JHAYEHHAM: Strength
(cunwnan), Neutral (Heiitpanenan) 4 Weakness (cnabas) (tabamua 11),

TaGmuua 11 — SNW—anaqws pecypcoB H BHYTPEHHHX BOIMOWHOCTER NOICHCTEM

npeanpaaTHa

I = M W
QUeHKH oKA3ETeNeH PeIyILTATHRHOCTH YITPERACHUA, Darin
5 4 3 2 | 0 -l —2 -3 4 -5
Bricokue Cpennne HeonpeneneHnnie Husrue
1. Toncnerema «Pecypeiin
3 L1, JocTarousocts BHEINHWY PECYPCoB
= 1.2. Haawame BHYTPCHHHX PC3cpBOs
3 1.3. HemaTepranbHeic akTilnl
2, Monewerema «KoMOeTeRIHA NpeITpHRsTHA, uellh J00aBTeHHs ICHHOCTER OPraiHIaHE
2.1, Crenesl VHHELIBHDBCTH =
2.2, Crenexs HENOBTOPHMOCTH —
2.3, JlonrocpounocTh i
o 2.4, HaaemnocTs NOCTARIIMKOR 0
1 2.5, MupeRTHBHOCTE MPOUECCON
2 2.6, Mysepaikn pacnpeieneuus




OxoHvaHue Tabae 11

OUEHEH NOKEIATENei pesyIbTaTHBHOCTH YIpasicHi, D

504 3 2 N -2 -3 4 -5
Bricoxrue Cpenyne Heonpene/ieHHbie Husxne
3, DHHAHCOBRA TOACHETEM
2 3.1 JocTynuocTs RHBCCTHUME
1 3.2, OneparHeHOCTS OLUEHOK
1 3.3, BoaMmoskHOCTH BromseTHpoaing
4. [loacKeTeMa KOMIETERTHOCTEH «Uenoreyeckne PECYpohl i Ky ibiypas
3 4,1, OfyuaeMocTs NepeoHana
4 4.2, KanenToopHen THPOBAHHOCTE
2 4, 3. MHHOBAHOHHAY BOCTIPHAMSHEOCTh

5. Nogeweremn eMapreTHHTa H COBITA, HHOKP»

- 5.1 MubekTHBHOCTE NpoORAK -
3.2, lononaumensHale BEITOIE -2
4 5.3, [inpora HOMEHKAATYPBI
5.4, CnocolHoCTs K THAepETRY L
1 5.5, CnocobHocTs K ROCTIPHATHIG HOBOT
5.6, Hannune sHoy-xXaye - -3
[ — 3 5.7. MoarocpouHocTs 0 TPYAHOCTE KOTHPOBAHNA

6, OIepaunoHHas NOACHCTEMA OCHOBHON JIEATEIRHOCTH, CTHITb YTTPARICHHA,
MEHETRMEHT W CTRYKTY Pl

6.1 Y poseHs HCNOTEIOBAHNE MOIIHOCTER

6. 2. HOKOCTE i

6.3.Y pobcTRO passelnedny {

6.4, Y HUEANLHOCTE TEXHOIOTHH 4

6.5.CTeneds HUHOBALHOHBGCTH

6.6. CTenennb yHacTHN

6.7, CooTReTcTEHE CHTVALIHH

6. 8. CnocodiocTe K OpornoMpoBai i 1

6.9.] nOKoCTL pearnpoBaHRA i

| 6. 1 0. CnocobHocThL MeHeIRepoR H_J]:‘.-.I'I'E:THIZI{!HEH {HED NOAIOMOUHA

b2 ¥ Lik

7. Noacucresa «Cnennanbibe fakrops yenexas
4 7.1 XapaKkTepHCTHES HMHTKR

3 T2 0THOMSHAE K MEPooHamy
4 7.3 [larcHTHas sanpma

Cpasus  SNW-aHalu3 PpecypeoB M BHYTPEHHHX  BOSMOMKHOCTER  nojcHcTem

NPENNPHATHA C CHILHBIM KoHKYpeHToM «MMM» TakuM Kok, «HMaean medenss,
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Tadanua 12 SNW-aHanui cpasueHue ¢ KOHKYPeHTOM

UMb | HasseHoBanne | uleoprs

[Toncuerems «Pecypests
JlocTarosMHOCTE BHELIHHY PECYPCOR
Hanmyne BEVTPEHHHN PEICPBOR
HemarepHanbHbE £1THBLD

Fod Eod nd

Bud  Led a

lNogeueresa « KoMneTe M npeanpuaTas, wens 100as1cHAHA LeHHOCTER
OpraHEIALHAY

-3 CTeneHb VHHELIEHOCTH

=i CrencHs HENOBTOPHMOCTH

{) HOAroc pod o T

{ HalesnocTh MOCTARLIHKOH

FPPeKTREHOCTE HPOLECCOR

|
2 Hanepa#kn pacnpeaeneHus

Loy T

Oupancopad NOJICACTEMS
BoasosiocTH DREIESTHPOBREHHA
OnepaTHBHOCTS OUEHOK 1
JlocTyIHOC TS HHBECTHIIMI 1

%]

i
1
1

[oueHeTena KoMicTeHTHOCTER cHenopeueckme pecypoesl B KYIRTYpan
3 HuttosalHoRHAR BOCTIPHHMUHBOCTH 3
4 KIHeHTOOPHEH THPORAH HOC Th
. Oy aeMoCcTs ePCoHANd

= Lij

[onewetema «Mapkersnra u cowma, HHOKP»
2 Db EKTHEHOCTE TTPOAAK

-2 JOnomHHTEMBHEE BRI/

4 LI npoTa BOMEH KIATY Pk

{1 CnocobHoCTs K IRIepCTRY

i JonrocpouHocTs W TPYIHOCTE KOMAPOEAH A

-3 Hamumne «HOy—Xays

3 CnocofROCTE K BOCITPHATHIO HOBOTO

S S R S PR o

CmepainoHALE NOICHCTEMA OCHOBHOH JeATeNBHOCTH, CTHIL YITPARICHHA,
MEHENHEMENT H CTPYKTYPH
Y poBcHE HETOTRI0RANNA MOLHOCTER
[ HOROCTE
¥ nofeTRO paTMeEIeHH
YVHHEAILHOCTE TEXAOIOIHA
CrocofiocTh MEHSITHEPOR K BCICTHPORIHHKY NONHOMOUMHR
Creneds YUacTHe
CoDTRETCTRHE CHTYAILWI
CoocodHOCTE K MPOTHoTHPORIHHID
I HGK0CTE pearipoBaRNR
Crenefk HHHOBALHONHOCTH

o —
o

e — i S VR R
FYARL X R YRR

—_

[Mogercrema «CrelHANTEHBE QAKTOPL Yonexas
[larenTHas 3ammTa
OTHOICHRE K NEPCOHANY

4 XAPAKTEPHCTHED HMHHS

(PR

o b

an



K «UMbn= 52/22=2 36 .

Kul'eopr»=42/18=2,33 .

Mrak, paccMOTPHM KLy nogcrHcTeMy Gonee noapotHo.

1. MNojackerema «Pecypebin

Ha Yensnburckoil mebenbHol fabpuke A0CTATOYHO BHEIIHHX PecypeoB (3
fanna), ecTh B HANWUHA BHYTPEHHHE pe3epsbl (3 Oamna), HEMATEPHATBHMX AKTHBOB
4yTh MeHblie (2 Banna). B uenom noacketema «Pecypebin SBISETCA Chi BHOH CTOPOHOH
OPCAHHIALNN,

2. Moacunerema «KoMIeTeHITHA MpeIINPHATHA

Tosapst (mebens) Yenabuncxoii  mebensnoi  abphke He  SBIKIOTCH
YHHEATBHBMHA (—3 6ania) ¥ HemoBTOpHMEIMH (—4 Danna), T.K. CYLLECTRYET MHOMECTBO
noaofHex Tosapos. JlonrocpotHOCTE OLEHHBASTCA HelTpaisHo (0 Gannos).

3. Lens nobasnenns ueHHOCTEH opranusanum (OpeinpHATHA )

HapemnocTs NOCTABHKOR HAXOOMTCA WA HeitTpaibHoM yposue (0 HGannos).
IO CBA3AHO ¢ DOABLIHM KOJIHYECTEOM NPOHIBOAHTENEH, B TOM HHCNE MpoX3BOLHTENeH
Aeierwx Topapos-samenuteneii. DddexTurrocTs npougccor (1 Hana) W MINEPEKEH
pacnpeneneuds (2 Owina) OUEHHBANOTCH, K3k CpeiHMe Pe3yNbTaThl YNPABICHHH, HTO
cEAzano ¢ npofnesams B o0NACTH CTPATETHYECKOrO IIAHHPOBAHHKA.

4. MumancoBan NOACHCTEMA OLEHHBAETCH CPeHMMH DaniaMH: IOCTYTIHOCTE
wapecTHiei (2 Ganna), ONEPATHRHOCTE  OLICHOK (1 ©Gann), BOIMOAKHOCTH
MomsxeTuposadud (1 Gann), TAK KaK KOMIAHHE HAXOAHTCA B CTADHILHOM (HHAHCOBOM
NONOKEHHH, ecTh DOoNbIIO NOTEHUMAN JalbHEefmero passMTHA, HO CYNISCTEYET
HEJIOCTATOK PAa3BEHTHH.

5. TloacHereMa KOMOETEHTHOCTEH o«YenoBeueckHe pecypebl H KyAbTypas
ARNSETCA CHIRHOW crToponoi Yensbunckod wmebencHoil GabpHrn, notoMy 9TO
nepeonan nerko obydaem (3 Ganna), KiMenToopHeRTHpoBan (4 Danna), n no HoabmeH
HACTH BOCHPHHMYHE K HHHOBaUMAM (2 Banna).

6. MMogcuerema «Mapketuara # chmTan AsnaeTes cnadol CTOPOHOH, TaK Kak

appekTHBHOCTE  nposax (-2 Danna), AONONHUTENbHbIE BeITOAL (-2 Danna),
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IO CENIAHO ¢ TéM, 4To fnerko oByqaeMbiii W KTHEHTOOPHEHTHPOBAHHLIM NEpCOHAN
IAYACTYKY He 3HAST B KAaKOM HanpaslCcHHH €My paﬁm'aTh, TEpPRETCH, YTO CBAZAHO ©
OTCYTCTEMEM CTPATETHH PAIBHTHA OPTAHH3ALIHH.

Jato umpota Homenxnarypsl (4 Ganna), notomy 4T0 B KomnandH Godbiioe
KOMMHECTBO OCHOBHLIX M COMYTCTRYIOUIHX TORAPOR [UIA NPOHIBOACTEA MeDe.

7. Moncuerema « HAOKP u Texsonornmy, KoMnanus He asnserci anaepom (0
Gannos), cnocofea K Bocnpuatiio Hosoro (1 Dann), ocoDpx «HOy Xay» B KOMIAHHH
HeT (—3 Ganna), A0ArecpOMHOCTE U TPYAHOCTE KOMUPOBAHKA oleHnsacy B 3 Danna,

8. Onepaumonnas MOACHCTEMA OCHOBHOH JEATENBHOCTH  OLUEHHBAETCH
HeiiTpaneso. YposeHs WCnonb3oBanus mommocted (1 Gann), rubkoets (0 Bannos),
viaodcreo pasmewedna (0 Gannos), YHHKAIBHOCTH TEXHOJIOTHH OTCYTCTRYET (—4
Banmal.

9. Moncuerema «CTHas ynpasicHHS» ABISETCA B LEAOM CHIEHOH CTOPOHOH, HO
31eCh ONATH MEWIAET OTCYTCTEME CTPATEIHH PAIBHTHA OPranHialHu.

10, MogcueTtema «MeHeA#MEHT H CTPYKTYPEI

CnocobHocTs K nporuozuposaduiy (—4 Danaa), noToMmy H4TO HET CTPATeTHH
PAIBHTHA, HOKOCTE PearHposaHHA oleHHBaeTcs Heiitpansso (0 Gannos). B nexom
MeEHeReps CNoCOBHE K AeNerHpOBaHHIo noanomMouni (1 Bami).

11, [Nogcucrema «CrnemManshbie daktopst  yonexas  SBIAETCH  CHIBHOH
croponod. Komnanua ofnagaeT XOpoinHuM HMHIKeM HazexHoH komnawnun (4 Danna),
OTHOLLCHHE K [Iepcodany nobpowenatensioe (3 6anna), Boe NOKYMEHTHI, CBAIAHHLIE C
NaTeHTHON 32U Tol ofopMIeHs! npasHibHO (4 Daa).

Wrak, nposesn SNW-ananus, cgensem BwBOL 0 CYWHECTEYHOUIHX B
OPraHusaldy npobiemax:

1. OreyTeTBHE THHAMHKH Pa3BHTHR HUpMBl (HECOOTBETCTBHE YPOBHA Crpoca
YPOBHKY NPE0ICReHAA ).

2 HE..'.'I.U'ETEIDK BpeMEHH Ha CTPpAaTerH4YeCKOoe ll.'EEI.HHFU-HHHHL'-‘ {HIEC'D'UTE'-‘:‘T':TEHE
hakTHYSCKHX PeIYALTATOR HENAEMBIM ).

3. He Bcerna TOCTYNAKDT 3a8BKH KIHEHTOR B CHCTEMY {He YCTPAaHAET
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MpofIeMy N0 NOCTYIIEHHIO 3AABKH B 1IEX NPOM3BOACTES MeDenu ).

4, HecsoespemeHHas Qoctapka mebenn,

1.3.5 OueHka CYLWECTBYIOIHY YIPO3 W BhIABJICHME BOIMOMHOCTEH,

BLINCUIHEHHE AHANH3A CHABHBIX B enadux cropon npeanpuatHs. SWOT-ananuz

Cywecrsyer psa  npofiieM B OPraHM3alMK  OCHOBHOH  JIEATENBHOCTH.
OrMesaeTes UTHTENbHBIH CPOK PEanu3aiiiy IPOCKTOB H OTCYTCTBHE CTPATEIHMECKOrD
MAGHHPOBAHKA, CEBAZAHHLIE C YPEIMEPHOH 3arpyIkoH THPERTOPA KOMITAHHH.

Ha ocrose nposeacHHoro paHee awamuia  cocrasum  SWOT-ananus
Yennbunckoi mebensnof hadprks (Tabauua 13).

Tabnnua 13 — SWOT-ananus MebennHoit dabpuxn

L w
CluBiRle CMOpane - ClneniFaie o
. C Mk KOHEVPEH THAR D0THIHA . OTeyTeTRHE JHHAMBEN PAasBHTHS (hHpaMe
2. Punanconss ]r'li"l'ﬂ'i'tlll-l BOCTE {HECOOTBETCTRHE VPORHRA CHOPOCE  YPOBHED

3, Huakwii ypoBcHE NPOMIBOACTECHHEDX IATPAT IPeIOREHMH ),

4. [MpastoTHsii 10 MCCHOHATRHKIR NepcoHan
s pod 2. Hepoctarox BpeMEHH HE CTPATErHYMECKOES

MARHHPOBAHHE (HECOOTHETCTERE PaKTHICCKIX
PEIVITBTATOR HEAAEMhBIM |

3, He mcerja nocTynasT IRABKH KIHEHTOR B
CHCTEMY (HEe  YOTpaHAeT npodieMy Io
NOCTYTINEHHIO I8ARKY B LEX [pOHIBOOCTEA
WEDCIIH )

4. HecnoeppesmenHan JOCTIRKD MEDEIIH,

0 T
B wriercm: Vapoze:
1. Poct enpoca Ha ToBapE |. Poct koRKYpeHiy
2. NMossacnne Hoswx TexHoaorwil psroToricEHd | 2, CronMocTs YPHATYPM B KOMITICKTY KMIHX
mebenn 18 Mebeny
3. Homeaenwe nemeskx womnnesryiommx i | 3. Heskas  cnocofsocms  noTpenmench
sefieny npuobpeTars Mebells

4. Yecanuenwe ofwesion Opogak  (Hosee | 4. JlersocTs nepekmoscHMs  KIHCHTOR  Ha
CEMMCHTE] HHEL W YMCHBIIEHWE CTOHMOCTH) APYTHY [I'Pl']'H‘]B-IJJ.IH'l'-EII'.‘.'H
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J1n8 KoMIVIERCHOI OLEHKN BOIMOMKHOCTERH W YIPO3 HCMIONBIYEM NaliHbie TabnHL

a«MaTprua poavomHocTed: (Tabauua 14).

Tabnuua 14 - Marpuua sosmomHoOCTCH

BepogrHocTs BrnaHme Ha o aaRsaHmg
HENOALIOBIHAR
CHOBHOE YMEPEHHOE MEnne
ROVIMOCHOCTH
Mosnnenne HOBRIX Poct cnpoca na topap | Yeenmuenne  obheMon
R TEXHOIOHI Mpoaas { HOBEIE
HAITTTORIEHAE MeDenH CETMEHTRI  PhiHELA H
VMCHBITCHHE
CTOHMOCTH)
Cpejmas CC Cy M
Huskan V¥ peauueHue 00beMOR HY [MorBacHHe  ACIISBLIX
TpoIaR KOMIIEKTVIOMHY, ~ ANA
sebenH

CornacHo MaTpHue BOIMOMHOCTEH HAMOOMBIIEE BIMAHHE HA OPTAHHIAUHK}

OKATLIBAIOT TEXHONOIHUYSCKHE HHHOBAUWH H pOCT CITPOCE Ha TOoHAD.

Pacemorpus marpuly vrpos (tabnuua 13),

Tabnuua 15 — Marpuua yrpos

Baosmoss Boamoitible MOCICICTEHA LR Grpsb
OCTh PELTHIALHN N
VIOt paipyiienne | KpaTHueckoe Tawenoe WETKENE YD
COCTOAHHE COCTORHHE
CronmMocTs Huaxas Hursrome Gapsepsl T8
Bhicokas BP v pHATYPE H enocobHOCTE | BANAna Drineca
KOMILABKTYIOWHK | moTpeduresnei
s Mebem NPHOGPETATE
MeDe B
JerkocTh ntp:x}llnqﬂl-:nﬂ
Cpeauas CP CK Konkypensa | KIHEHTOR Ha JIpyTHX
- NP EROTHTCICH
Huzxax HF HE HT | §)|

CornacHo maTpuie Y¥rpo3 Hanbonkllee IHAYEHHE HMEHT noBeliueHHe Hiuzkas

enocobHocTs noTpefuTenel npHoGpeTaTh

3

MEDEnb, CTOMMOCTE  (PYPHHUTYPEL M



KOMOOEKTYIOWNX A0 mebenu, kouxkyvpeduus. B rabnuuy  koMOneskcHoro yuyerta
JAHOCHM (PAKTOPEI, OKA3RIBAIOLIHE HauOONee CHILHOE BJAHAHHE HA OPraHMIALHRD

(Tabanua 16).

Tabawua 16 - SWOT KounnexcHas oueHKa BOIMOKHOCTEH B YIPO3 € YHETOM CHIBHAIX

H CNabDeIX CTOPOH.

CHIBHNE CTOpOH Cnalisie cropotbl
Chmcat e

4

Hecpoenpe metnag
AoCTANKD Melei

2.

Hegoorarok ppeseny

1

CHAbHAS
CMCYTCTEHE THHAMAKH

EOHKY P TIHRE N3

Huewnid

YPOBEHE

A HaRCORAY
MPOHIBHECTREHHREIX

W TOHEAY M BOCT |

I pasoTHREA

npodeccHOHANEHEIH

1. He mcerm

SUATPAET
MEPCOHN
BOCTYNANT IAABKH

EAHEHTOR B CHCTEMY,

POSBHTHA upsii
Ha CTPATErHYECKkae
TLAHHPOBAHE

I. Pogr cnpoca s Tosapu | Boamossa peanisims HeobxoaHsa cHeTesa

L. Hoasnenne HoBRX CTPATErHH PAIRHTHA: PAGEHTHE | CTPATCrHCOROTD IUTAHHPOBAHHA H
TERHOOTHA PhiHKE, PEIBMTHE NPOAYKTI rHRHCOBOID ANAWIE

WEFOTORICH A Ml

1, Mossenve peuesn s
KOMITERTYHYIHY 1LAS
MEDEIN

4. ¥WnenHuenne obnemon
NPOIGE [ HOBLE
CCTMEHTHRE PhIHEA W
YMEHELIEHHE CTOHMOCTH }

Boransosi oo TH

I, POcT oy perimn Heobxouso Heobxoamsu paspadorra
2. CToHM0eTh MPHIEEHEITECR CTPaTErni cTpatersi paseHrHs ¥ fuHaHCORORD
(PYPHHTYIRL B PASEMTHE PhIHER, (ATRHTHA YUETA C UERK VRPCILICHHA
RUFMITUTE KT HELEHX IR I!'IFH'.‘!_.'.'I"_';'F.'I’H ILDHH_‘FWHIUEHLKI{H-IE}L'FH
Mefen

3. Huagam creodHoe T,
MoTpetNTeacH

PR PETATH MEDE T

4, Merkocrs
MHePERITFINCHHA KRS HTON
Hi IpYTHX

(T EET N 1T foR T

Vipoae

SWOT — ananus nokazan HeobXOAUMOCTE (OPMHPOBAHHA CTPATErHIT PAIBHTHN

W paipadoTkH CUCTEMBI (JHHAHCOBOTO Y4eTa,
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1.3.5 Brmsietne npofines NpeanpusTis © NOMOLIBI MATPHILE I nabicrepa u

dropMrpoBaHHT TPOBIEMHOID NoiA

Takium obpazom, nepeiiieM K K1ACCH(DHKALMA W PaHKHPOBIHII npobieM B
npoekte paspadoTer cipaterni pazsrtia 000 «Hengbnuckas MebensHad pabpikar.

Marpuua [nadictepa, noiBonserT ONPENENHTE MECTO  BOSHHKHOBCHHA
RLIABIEHHBIX NpodiaesM (Tadmuna 17).

[MposeaeM KaaccHPUKALHIG 1 PAHEHpORAHUE npoiaemM COrfacHo MaTpiHue
['naiicTepa.

[MposeneHHBI  aHAIAZ  IOKAILIBACT  HATHYNC npoineM Ha BCEX YPOBHAX

NpeNNMpUATHA: HA YPOBHE OPTaHH3auHi, Ha YpoBHE MOApasicIeHni, Ha YPOBHE

HHAMBHAYYMA, HA YPOBHE TEXHONOMHMECKOH MOACHCTEMB] OCTABRH.

Tadnuua 17 — Matpuua [Cnadicrepa

¥ pOoRUH yIpasieHHd o
NPOREISHIR NPOGTIEM

CyTh npofiaes

[MpHIHaKe IpOSBACIHA
nponem

Pegone B Ianme me
METOLAM [EIIeHHA B
A AEM RIS
PCEyILTATH

Ciprasnsaing

1. Nnoxan HEMEPULMBIEAL S
cpwsell Mesmy
MoIPATEASHIERM W,

2. HechoeapeeHHnE T
TIO HEFEN FAKLI0E

i, Higan soTisnmme
COTPYIHNKOR

|. Hecooenpemeiuc s
MIEfRAAHH HHOPMALHILD
AL,

2, HepaisoHanuHoe

M IEEHHE
Ol OB N {IpOC T,
CHEPRY PO HER. BRICORDE
wOVTHHEC TG (i)

A, HeranAre peconaiig Th
COTPY IHAEDE B BRIcTpom
BB HEIEMN SAKAI0N.

I, Cirsaanise NICTD VLT
WKL C KOHEPETHREM
CHTHCENHEM Te TRl

2. CoctapzeHne rpadidki
palior Hit ofopy I0aaHI B
IO TA RRLOEE G008,

3. Breaowse HOpME
mipato e BerinnT
npesiil cogps Pk

B pabOTRIE

'Iﬂmpa LAEENE

TR ETTHT
[ poinspopgrae i oraen

|. Hekurizeriilsan Hanansn
SOy TORANEN

2. Hepootamomag
KEAIHEHREEHE

COTIY AR

3, Hepiumo i s

Fl B I BT
ALITEPHAMIA.

I, Bl e KOy ecTRo
Opka 8 mpolsccs

TR BT HIL,

2. MnnreneHe CpoKs
MLENOAHEHHA SAK1I00

3. Bonnuse KOMHYECTRS
OCTATEOR MATEPALIA. HiE
NpHAHIHEY
MCTAIE IR HHEY,

1. Haswninms ofopy iaaanae
2 PerynapHos ronsEne
KRk b RALLHA,

Hnnack Misail e KaH&a0

G I ST BT
BOLELEE THDE,

3. Pockpoil Marcpuan n
KOMNMBHI TR

TP M,

W ivm iy v s
Huqinesg
NP0 B RCT B HHOETY O 16D

[ Oey e T e HansEon Np
PAGOTE © HOBBIM BHA0M
METE IR

2, HenpaniuisHan

CpTaHI AN

A TACHHO T
PHLIEG N,

- dLanTensnWe Cpoii

Bl OTHERRE BakL00 ©
BT B YOBEAHES HOBOrm

R TP,

2. Mpocron ofopy ieaaHiE.
Caepxypos Hele PEBOTE 0
HOpMAT0M palinEcsy

| mpercce,

| J lomaispe HHE
KRN il i,

2, Tlipsecasinmp
Py IR COTRY AR RO
NEWIBoIcTEd ©

NEPCPaTEIEIEHNEM
ufiE s nncrerl




Oxonuanne Tabanus 17

e T 5 1
’:-ffumﬁu WHPARICHEEA 1 Tl NPERIEM | Tpirsnsn NpOARICHIR PoEoMERTLIN 00 METOIIM
npoARAEHng npainem ipfatem PEILCHIE 1) PR ETELE
PETVELTATHI
TexiInorutECcEin Pasmeriese JLanreasHLi CPOR Verasonka 110 w2 2-3
(HACHE TEM (EPOT PN M HOTC PAOATCTORKHE MPOFTHMM AN | TKUTHHTENEHRX NnK
TIporpassige poecneaeHne ofecnesEHiE 1 oy (M BAH N
|_anw oo iomasiiE e TiseH wow [1E |

Mrak., marpuua [maiictepa CBHAETENLETBYST © ToM, YTO HabI0ogacMbe
NPHIHAKH [OPORBNCHHA ApoBACM  WMMEIOT PAITHHHBE YPOBHY BOIHAKHOBEHHA H
yrpasieHHs, OHAKO BCE npofnembl CHAIAHEL MEHILY coGOoi 1 HMEKOT EIHHYI0 DCHOBY.
Peamusallia NPOeKTa COBEPIICHCTRORINHA cHeTeMbl yIpaeaedns Oynet npopoAHTECA
Ha ypoBHe opramaiin. (uepeanocth MAMEHEHHI TAKKC MOKHO 0DOCHOBATE,
penonsiva marpauy  loaropykoro. Wrak, COCTABMM MATPHIY [poDAEMHONG NONA

{ lonropykoro) (pHeyHOK B).

ORI _l-'.F'i'FI'.I!I'ﬂ.T.H'E".'I.rrT-I'."HTH

4 BLICONR -
| 1 2
Bricokie HTPATH (¥reyTeTRE cOBCTBEHHON NPOHIBONCT 42
HEKDTON MATEPILION i
| 4 3
OTCYTCTIHE TCXHOMOT W CHCYTCTRIE CIEURATHETOR L4 NPOHIB0LETH
| POHIA0ACTID CAOHX MiTEpHANOH | eolcTREHHEX KOMIISKTYICUINY 110 s
HH KA BRICOKLA

CERe N (T O IERIHOC N CHMVELn VMR TeH A =

PucyHok 8 — Matpuua npobiemMHoro noss

Mil BHGPanK KBAIPaHT 2, TAK KAK BRICOKAA CTENEHb YTPABIASMOCTH 1 BhICOKAA
CTENEH BAArONPHATHOCTH CHTYALIN YNpanieHns npodiemail.

Creredb YNPaBIAESMOCTH BHICOKAA, TaK KaK CIPATerws PazanTad MeDelLHOH
GabpHKN B KOMNETEHUHK THpeKTopa Gadpuky.

Crenelbh GRATONPUATHOCTH CUTYALMH YNPasicHWA  BRICUKAR, TAaK kak ¢CTh
NOTEHIHAN AN PEATHIAUAH NPOeKTd, NPEANOIAraeTcs BECISHHE HOBRIX TOBAPOR "
CHHMEHHE HINEP#CK # ceDeCcTOMMOCTH NPOOYKLMH,

Takum obpaiom, NPOAHATH3ZHPOBAR PEIHOYHBIE BOSMOKHOCTH YeasbuHCKOH
mebenbiol habpHKH, MOXHD CALNATE BEIBO O TOM, 9TO 10 BCEM KISCCHPHKALKAM OHO
SAHUMAET AOBONLAO CTORKYIO MO3MUHIO, HCTIONB3yeT MpeKiHBibE CTpaTeTdH I
PEANN3ALAN GHMSICHALINY W CTPATErMHECKHX Leaei. Ho B 1o ®e Bpems B X0me
NPOBENEHHA aHAMH3A  KnaccH(UKALMH W PAHAHPORAHHA npobnes, ¢ NOMOLLBIO
npuMenenns Marpuusl [naficrepa # Jlonropykoro, Mel BhIABHIH onpeaeneHHbE

npodaeMbl- BBICOKHE 1aTPATH Ha onpeaeleHibe MaTEPHANEL
3




Brigoas no pazneny ojuH

Hrakx, Yenadunckan mebenpHas GadpHka HMEET YCTOHYHBYIO TEHISHUHIO K
POCTY.

buila MPOAHATHINPOBAHA BHEWIHAR M BHYTpeHRAs cpena  HensbuHckoH
mebensHoil habPHKH ¢ HCMOIBIOBAHHEM CMIEUWANLHEIX HHCTPYMEHTOB MCHEIKMEHTA.

bl  npoBeaeH  CTPATErHYMEcKHA  aHanus BOIMOWHOCTEH ®  pecypcoB
YensbuHekoi mebensHoll gatpuin. [TpoanaiHIHpOBaHa BHEILHAS CPena opraHH3alHi
serogami: STEEP-auanmia, anannia haxTopos KOHKYPEHTHOIO NpenMyliecTsa no M.
Moprepy. mogenu «7 S» MakKuncH.

MpoaHanu3HpoBaHA BHYTPEHHAS CPedd OpPraHH3auMH  METONaMM: aHAIH3A
pecypeon, SWOT-ananuza u SNW-ananusa,

Mna knaccHdHKAMH H PaHAHPOBAHMA NpodneM WCNOJBIOBAHLL MATPHIE
Maicrepa u saifopa NPHOPHTETOB B NPODJIEMHOM N07E.

Mposensn STEEP-ananns n nocrpous npodmik OKPYKAWOMLEH Ccpefil, Mbl
NPHLULIM K BRIBOJAY © TOM, uTo JaibHelilies pajauTie KOMIAHHM B Haubonbiied
CTEMEHH JABHCHT OT TeXHONOTHYECKOND, COLHATLHOIO H IKOHOMHYECKOTO (aKTopos.

[MposeaeHnni aHANH3 OKpyXKeHHa no wmoaenu [lopTepa nNo3BONHI BLIABHTE
NPHYHHEl BLICOKOM? YPOBHA KOHEYPEHLHH, pOCT YHCITA KOHEYDCHTOH, BHFEIEIHHH-E.HH-E
HX PAIMEPOR H BOSMOMHOCTEN: 3aTPaThl NOTPEDHTENA HA NEPEKIIOUEHHE C NPOLYKIHH
QTHOMD I'IFn!-I'!BD,IJ,H'I‘E:J'IE[ HA llpﬂﬂ}"KlI,H'r'l} ﬂp}'l"ﬁl"ﬂ ETE}TETB}'ECIT.

AHLIMG BHYTPeHHEeH Cpejikl NO3IBOMUI CACNATE BRIROL O TOM, YTO OPraHH3alHA
of1aaeT rPaMoTHEIM npodeccHoHanbHEIM nepeonanom. Cymecrsyer paa npobaem s
OPranH3IannH- OCHOBHOH JIEATENIRHOCTH.

CrrMeyaeTes ANHTeNsRHEIH  CPOK  pPealiH3alMHd  NpoeKToB W OTCYTCTBHE
CTPATErHYecKoro [UIAHWPOBAHHA, CBA3AHHBIE C YPE3IMEPHOH 3arpy3Kod JHpPeKTOpa
KOMIaHHH,

B npouecce peannsanMd OCHOBHOH JASHTENBHOCTH BOIMOWHBI CleNYIOUHE

Ili?ﬂﬁﬂ&h‘l bl BLICOKHE 3ATPATEL Ha ONpeAcfiICHHBE  MaTepHalkl, [MOKYIIKA

E}



HEKAUMECTBEHHOMD TOBAPA, NPHODpPETEHME TORAPOB, HEe MOABIYIOUMXCH CIPOCOM H
BOIHAKHOBEHHE HCOOXOIHMOCTH CHHXATL HA HHX UCHBI, HEMOCTYNUICHHE 3AABKH OT
KIHEHTOR {NOTEPH 388BOK ), HECBOSBPEMEHHAA NOCTARKA TOBAPA.

SWOT-anann3 nokazan HeoOXoauMocTs (GOPMHPOBAHKA CTPATETHI PasBHTHA
(Pa3BHTHA PEIHKA M PA3BHTHA MPOIYKTA) U pa3paboTKH CHCTEMBl (PHHAHCOBOTO yHeTa.

[lpoBeacHHBI AHAIA3 © HCOONLIOBAHHEM MATPHIILE [najicTepa NOKAa3BIBAET
paniiuie opolieM WA BCEX YPOBHAX MPEANPHATHA: Opranmusaums  (OTCYTCTRHE
IMHAMHKH  Pa3BHTHA  (DHPMBI), mogpasieneHde  (HEAOCTATOK  BPEMEHR  Ha
CTPATErHYeCKOe TUIAHMPOBAHKE ), HHIMBHIYYM (He BCEr/a MOCTYNAT 3AdBKH KITHEHTOR
B CHCTEMY), TEXHOIOMHYECKAd MMONCHCTEMa — JOCTABKA (HECBOSBPCMCHHAA NOCTaBKA

TOBApa).

2. AHAJIN3 PMHAHCOBOM OTUETHOCTH OPTAHH3ALIHMH B
JMOTPOEKTHOM [TEPHOJIE

2.1 O0uHe NONOKEHHS

MUHAHCOBLIT  anaTM3 — OCHOBA  ONpeaeneHus  IarexecnocobHOCTH
HPENNPHATHA, DHelHHEe W BHYTPEHHHE [ONBIOBATENH, ONMHPa’ch HA  BBEIBOIN,
HONYYCHHLIE B XOJ€ ero NPOBeIeHHA, MOTYT [IPHHHMATE AankHediume peiueHns, 0yas
TO BAOWCEHHE [JEHEWHBIX CPEICTB AM8 HHB2CTOPOB HIIH onpenencHHe AansHeime
CyALDE NPEANPHATHA,

BHEHAMH NOALSOBATEIAMH ARIAOTCH  HANOIOBLE OPTrAHR, KpPeaHTOPH,
ayINTOPCKHE W KOHCANTHHTOBRE @wpmel, CMH.  npofeoas.  Baytpenxne
NOB3OBATENH = 3T0 PYKOBOAHTENH MOPCONPHATHR, & TakEe NMPHENCK3EMBIE HMH
KOHCYJIETAHTLE s (hopMHUpOBAHHA pexoMeHIalnH T MOBLILEHHID
IATEHECNOCODROCTH  nipeanpuATHA. [lodToMy B OTEMECTBEHHOH  (PMHAHCOBO-
AIKOHOMHYECKOH OHTEepaType B 3aBHCHMOCTH  OT  TOro, KTo OyaeT ABIATHCH
MOMEIOBATENCM  HMHPOPMALMM O NPCANPHATHH W HACKONBKO INHPOKO Tpedyercs

packpelte HHopMauuw © GHHAHCOBOH  YCTOHYHBOCTH NMpeinpusTHs, BELIEIAIOT
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CHeVIOUIHe BHObI aHANHIa NpeanpHaTHAL

|. Buewmnuii auanwi, OasupyloilMiics Ha oduumansHoll OyxranTepekoi w
cratHcTHYecKol oraerHocTH, Llens pHemmero awanusa — onpeaenense dunancosoi
YVCTOHUMBOCTI NPEINPHATHA W, TIPH HEoOXOIHMOCTH, BRIDOP NPOUEIYP MO MOBbIIEHHKD
naaresecnocodHocTd. HMudopymalus, nonydenHas oT TAKOID @HANH3A, HCNONBIYETCH
KPeaHTOpamu, CODCTBCHHHKAMH NPEANPHATHA, HATOTOBLIMH 0PI aHAMH H T. I

2. BuyrpenHuii anann3 OasHpyeTcs HA JAHHBIX ONEPATHMBHOID YHeTa (raBHbIx
KHHT, BEIOMOCTEH, CBOIHBIX Tabmmu). HuhopMauns, Henonssyeman 108 JaHHOTO BHAA
AHANIHIA, HOCHT KOH(HISHUHATLHBEA XapakTep B COOTBETCTBHH ¢ (enepailbHEM
sakoHoMm «0 Oyxranrepckom yueren Ne 129 — 3. lleas BHYTpeHHEro ananwsa —
OUEHKA BHYTPEHHHX PEICPBOB  MOBHIIEHHA NIATEHECNOCODHOCTH  NPennpHATHA.
IMorpebGuTenn JAHHOTG aHaIAIa — PYKOBOOCTBO  (PCANPHATHA, (HHARCOBRE
MEHE R EPEL.

B MemayHapoiHOH NPakTHEE BRIICNAKDT CASIYVIOIIHE BHAB AHANHI NPEINPURTHA!

1) HeckpHnTHBHLI — 3TO AHANIH3 ONMHCATENBHOID X&paKkTepa; NpeacTasmieT
(HHHAHCOBYH) OTYETHOCTSL B PA3IHYHLIX paspe3ax H NPelHa3HayeH B OCHOBHOM JI18 BHE-
IITHWX NONEIOBATENCH.

2)  llpeaukarweHelii  — 370 AHAIH3  (POrHOCTHYECKOTD  XdapakTepd,
HCTIOJB3VETCH [JnA onpefeieHHa GyIYWHX J0XOJ0B H BOIMOKHOTO (PHHEHCOBOIOD
cOCTORHMA  npeanpiaTHd.  llpusmepoM  MomeT CIyRHTE  aHanul  (HHAHCOBOIO
COCTOAHHA, Hﬂ.]'.lp.‘:lHJ'IE'HHHﬁ Ha MOBLITIEHHAE FLF[E'E‘E‘?HE:CI'IUEUEHUETP‘[ IpCampHETHA.

1) HopamaTHBHBIA — 3TO AHANWZ, NO3IBONAHIIHA CpPaRHHRATE fl?ﬁHTHHE-CIHE
PeIVILTATEL  AEATENBHOCTH MPeInpHATHA © OWHISEMBIMH, PACCUHTAHHBIMH [0
GHOIKETY. JTOT BH AHANH3A NPHMEHAETCA MPH BHYTPEHHEM aNalHie i ayanTe.

HEPH.II_]" C BHOAMM [E]I-'I'H AHCOBOTO aHANMH3A BhlACTHNT E:-'IE,.[I.}'H]!.IJ;HE IO METOABL

1) [opusoutaipHsiii — CpaBHEHME KaXAOH MNO3HUMH OTHETHOCTH ¢

MPeaLLIYIHM MEPHOL0M,

2) Beprukaneiwii — onpenencHHe CTPYKTYPh HTOMDBLIX  (JHHAHCOBHIX

i



[OKAATENS ¢ EMARNSHHEM BIHAHHA KaOKA0H NOZHIHH OTYETHOCTH HA pe3yJieTarT B
uenom, Tlepexon K  OTHOCHTENBHRIM — NOKA3aTensM  NO3BONACT  [POBOOHTH
CpAaBHMTENbHBI  AHATHI  NPEINPHATHA W CIIAKMBACT HETETHRHOC  BIHAHHE
HHOIAAOHHLIX [TPOLECTOR.

3) Tpeunowwiii — cpaBHEHHE KaK[IOH NOIHUMH OTHETHOCTH C© pAIOM
MpeiecTBYOILHX H ONMpPe/ieieHHE OCHOBHOA TEHIASHLMH AHHAMHKH noKazaTenei B
BvavIeM.

TPeH — 3TO OCHOBHAA TEHAEHLHA AHHAMHKH NPEANPHSTHA, OMHILIEHHAR OT CayHaiHBEX
BEITHYHH.

4 OnruocHTelbHEX Tokasatenel (KodhhHLUHEHTOB) — pacdeT OTHOLICHHH
MERILY OTAC/bHBIMH TEMEHTAMM PasIHYHHEX (opM OTYETHOCTH M ONpENS/eHHE HX
BIAHMOCEA3CH.

5)  CpaBHHTENBHBI — CpaBHCHHE CBOJANBIX MNOKAa3aTeneldl OTYETHOCTH IO
OTAENbHEIM MOKAZATENAM NPeINpPHATHA 33 NPOINEE NEPHOIB ¢ NOKEIATERAMH APYTHX
MPeArpHATHH.

6) axTopHWi — ITO HCCHENOBAHHS BIHSHUA OTAENLHEIX (AKTOPOB HY
PeTyARTATHBHEI MOKAZATENE € [OMOLIBIY CTATHCTHUECKHX TPHEMOB: (AKTOPHBIH
MeTO MOKET OBITh KAK MPAMBIM, KOTIA PeIynBTATHBHBIH NOKalaTels ApoDAT Ha ¥acTH,
TAK ¥ 0DpPaTHRIM, KOTIa ero COSIHHAIT B ODIMA DOKA3ATEND.

Taxkum obpaiom, ¢ USNbID ONPeleneHH CTeNeHH [UIATERECTOCODHOCTH HCCASIYEMOTo
NPEINPUATHS, HeoBXOIHMO TIPOBECTH SHEWHULL decKpunRmuensili | RPECK M UEHBIL
BUL AHANM30B, OCHOBAHHLE HA MpeAcTaBieHHol OGyxrantepekoil ordeTHocTH. OHH
MpeiHAIHAYCHEL 104 BRIABAEHMS Tekyllero W Oyaywero (MHAHCOBONO COCTOAHHA
HPEATNPHATHA, HATMpAnieHsl HA OOBBILIEHHE eT0 naarewecnocobHocTh. B KauecTee
MPHMEHAEMEIX METOLO0B MOMKHO TTPHHATE 20PUIOHMAIbHGI INA BRISBICHHA TeHISHLIHN
HIMEHEHHA OTOeNBHEIX nokasateneH, sepmuKaIbHbIl  — Ana Tepexona K
OTHOCHTE IBHBIM MOKASATETAM. Meton ORI HbLX MoK IAMEneti
froaghghunenmodl  ABTAETCA COCTABNAMOIIMM SMEMEHTOM MeTOLa KOMILUIEKCHOTO

(hPHMHAHCOBOIO AHANHSA NPEANPHATH.
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[pn nposeennn ananuia ueno BIYIOTCR CHEQYIOUIHE HOPMATHBHBIE NOKYMEHTH
H METOOHYECKHE PEKOMEHIALIHM:

. PABHIL  MPORCICHHS APOHTPAKHLIME  YIIPABAKIOUIHMMN DHHAHCOBOIO
afaansa, yreepunenusivi Toctaosnennem [Mpasutesscraa P No 367 ot 25/06/03
(aanee —llpasuna);

. METOIHYECKHE PEKOMEHIIALIMH TI0 ONpPeIeaeHMHIO GHHAHCOBOTO COCTOAHEA
npeanpuaTis Y. Busepa;

. METOIHUECKHE  DEKOMEHJAUMH N0  ONpeacHcHMIO (puHaHCORO
YCTOHYHBOCTH.

[To nanusiv Byxrantepexoii oTyeTHOCTH HUCTIEAYEMOTD NPENPHATHA NPOBEAEH pacder
nokasareneil Y.busepa, a Ttakke chaenano sakmouvenme of obDIeM  (hHHANCOBOM
COCTOAHHN MPEANPHATHA N0 YKA2AHHOH MeToanke,

Ans  npopegenns  awanmsa (PHHANCOBOTO  COCTONHHA OpraHH3aHe
HENQILIOBUIHCH NaHHBIE CleayIoWmx GopM GyXraaTepekol 0T eTHOCTH:

¢ Oyxranrepckux Ganancos ([lpunowmenne B);

® OTHETOB 0 NpubLIAgX 1 yOmTRax ([Ipuaowenne B).

Hns pacuera  xosdupuumnentos (PHHAHCOBO-XO3MHCTEEHAONH  IesTeNLHocTH
HPEANPHATHA 33 NPeINPOSKTHRIN TepHOa  HCNONEIYROTCH CASAYIOIHE OCHOBHBIE

OKazarend, ceenentpie 8 Tabnuuy (Mpunowenns ),
2.2 OchoBibie MoKasaTeny GpUHAHCOBO-X03MHCTESHOI OCATENBHOCTH MPeINpPHATHA

I. CosokynHbie akTiest (naccuss) (CA) — Sananc (BamoTa Oananca) akTHROB
(naccuson). Mo nanawM Gananca:
CA = c1p. 300 = c1p. 700.
Ha npeanpustue  «UM®» 33 npeanpoexthsii nepuon  HabuogseTes
PABHOMEPHOC YBETHYCHHE COBOKYTIHBIX AKTHBOB (naccueos) B npegenax ¢ 8139 Thic

py¥0 10 13053 Teic. pyG. ofycosnenHoe FHAYHTENLHBIM POCTOM OOOPOTHRIX AKTHBOR H



HEIHAUMTEIIbHBIM  CHHKEHHEM BHEODOPOTHLIX  akTHBOR  Takoe NoOCTENeHHOE
fiEpepacnpeae]eHie CTPYKTYPhl AKTHBOE B NoNb3y obOpPOTHRIX AKTHROR OIaronpHATHO
BAHACT Ha OPraHW3auMio, NOBHINES ef JHKBHAHOCTL.CHHMEHHEM BHeODOPOTHRIX M
O0OPOTHELY AKTHBOB.

2. CKopperTHpoBaHHEe BHeODOPOTHEE akTHBbl (CBA) — cymma  cronmMoeTs
BHLODOPOTHBIX AKTHBOB 33 BLIYETOM:

® AeN0BOH penyTauum:
* OPraHH3alHOHHEIX PACXOI0R:
¢ KAlHTATEHBIX 3TPAT HA APCHIYEMBIE OCHOBHbIE cpeacrea (K3);
* HEIABCPUIEHHLIX KAIMTANEHEIX 3aTpaT Ha dPEHIYEMBIE OCHOBHBIE cpencTra (HK3),
o nannbiM Ganasca;
CBA =c1p. 190 —c1p. 113 - emp.112 — K3 - HK3.

Mo pannbiM Gyxrantepckoii oT9eTHoCTH Ha npeanpuaTHi « UYMO» crouMmocTs
CROPPEETHPOBAHHBIX BHEODOPOTHBIX 3KTHBOE (CBA) yeenn4mnace 3a npeanpoeKkTHEIH
nepHon c© 897teic. pyb. no 48350 Thic. pyD., 4r0 cBAzaHo ¢ aobaslieHHeM B
HEJABCPIIEHHOE CTPOHTENBCTBO HOBOIO OGOPVADBAHHA MO HIMOTOREHHIO acanos
MID qna chikenne cebectonmocTy NPOIYKLHH

3. OGopotHele akTHBB (DA) — CyMMa croMMmocTH 3anacos (crp. 2100 (Ges
CTOHMOCTH  OTTPYMEHHBIXN  ToBapoB (cTp.  215)), Jonrocpounoi  neburopckod
FUOIKEHHOCTH (cTp.230), NMKBMIOHBLIX AKTHEOR (JIA), wanora wa jobawnennyio
CTOHMOCThE 110 NPHODPeTEeHHBIM EHHOCTAM (crp. 220), sanomKeHHOUTH YYACTHHEOR
LyupenauTeneii) N0 BIHOCAM B YCTaBHBIN  KanmWTan (eTp. 244), coboTBenmmx akumii,
BBIKYILIEHHBIX ¥ aKLUHOHEPOB,

Io nasyem Sananca:
OA = {cTp. 210 - eTp. 215) + cTp. 230+ JIA + crp. 220 + c1p. 244 + cTp. 252.

OGopothsie aktwesl  Ha npeanpustHi « UMMy 3a MPEANPOEKTHEI nepHoa
YBERHUMAHCE ¢ 7242 Thic. py6. no 8203 1wic, PYQ.. 4TO CBA3AHO C ONHOBPEMEHHBIM

FBENHAEHHEM 3aMacoB M AEHEKHLIX CPE/ICTE HA PACHETHOM CYETE M B KaCce. Hannywe
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CPLICTE HAa pacyeTHOM CYeTE MOIBOIMT NPpH  pedlH3auHH [POSKTA HCOONB30BATE
MEHBLLYIO CYMMY 33EMHBIX CpelcTs,

4. Jlukeuanwe axtues (JIA) — CYMMA CTOMMOCTH HauDOMee THKBHIHBIX
obopoTHix axtHros (HITOA), KpaTkocpounoil  JeGHTopekoil  3alonmeHHocTH K3,
Npounx  oBOPOTHEX aKTHBOS (cTp. 270).

[o nanuwiM Gatanca
JIA = HIIOA + KJ13 + crp.270.

JMKkBHARLIE akTHBEl B AHAIMIHPYEMOM TEPHONE MONHOCTBEY COCTOSAH H3
KPATROCPOYHOR  aebuTopckod  3a10mkeHHOCTH (KA3) » jnexemunix cpemcrs na
pacieTHoM  cuere. Ha  npeanpustam  «UMMdy  nukemauble akTHEN  HeMHOMG
YBEAUUHAHCE ¢ 1620 thic. pyb. mo 1770 Thic. pyD. Takas AnHaMWKa ceR3aHa ¢
HEIHAMTENLHEIM YBENHUSHHEM KPATKOCPOYHOM KPEAMTOPCKON 3a00/KeHHOCTH Ha
(POHE NPAKTHYECKH MOCTONHHOTO SHAYEHNS CYMMbI JEHEHHBIX CPECTE.

5. Hanbonee nuxsunnbie ofoporhuie axtuss (HJIOA) — neHesmsnie cpeacTea
(cTp.260), KparkocpouHule QHHAHCOBRIE  BACKEHMH {cTp.250) (Gez crommocTw
CODCTEEHHBIX aKUMH, BEIKYTUTEHHBIX ¥ akunonepos (crp. 252)).

Mo nanneiv Ganawca:
HIT0A = erp. 260 + (e1p.250 — crp. 252).

B cotrap nanGonee AuksugmX 0BOpOTHEI 4KTHBOB Ha npeanpuatan « UMby
BNOOAT TONBKO JEHEMHBIE CPEACTBA, KOTOPLIE coctasnsam 1620 1w, py0. Ha wHavamo
dHIHpYemoro nepHona W 1770 Teic. py6. s woHue yxazanHOro nepwosa, 3Toro
AQCTATOYHO A4 NOTAleHHA TeKyleH KpenuTopcKoi 3aa0mmeHHOCTH,

6. Kpatkocposnas nefuTopckas 3a10mmeHHOCTE (KO3} — cymma  croumocTs
OITPYMEHHBIX  ToBapos (c1p.213), neGHTOpCKAS 3an0mKeHHOCTH, NIATERH MO
KOTOPOl OXHAAOTCA B Tewenne |2 MecAles focne oTYeTHOH 1aThi (cTp.240) (Bes
HIOMKEHHOCTH  ¥HaCTHHKOB  (yupelMTeneil) N0 ®IHOCAM B VCTaBHLGE  Kanuran
(CTp.244)).

o aanHbIM Gananca:
KO3 =crp. 215 + (c1p.240 - cTp.244).
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B kouue nepsoro HHATHIHPYEMOrD NepHosa  KpaTKocpoyHas neduTopcKan
ANEKEHHOCTL - nokynatTenedl cocrapaana 105 Thic, pyD.. a BTOpOro mepwona oMa
cocTasnsna 115 rwie. pyf, Mo oreowenuo K CPEOHEMECAYHOH BRIpYYKE 9T0
cocTagaseT npakrHdeckn 1(00% B TeyeHdme Bcero SHANHIHPYEMOTro Neprona. Ao
FHAMHT, MTOo npeanpuarTde «Yhdn COXPAHAET NOJHTHKY OTTPYIKH M pPeanH3Iainy
MPOLYKIHH, He NPCELILAT HOPMY NPOUEHTHOID COCTARA 10/KHHKOR N0 OTHOIIEHHID K
CYMME OTTPYHEHHON NPOAYKIHH.

7. INoTenumanknbic obopoTHLE aKTHEE K rosspaty ( [1OAB) — cnucannan s
YORITOK cyMma AeDHTOPCKOI  3afomKeHnocTH CY¥MMa  BRIIAHHBIX TapaHTHii M
nopysurenscrs. [lo namupm Syxrantepekoll otuetHocTH Y npeanpuatHa  « UMy
ITOAB & teuenne seero AHATHIHPYEMOTO NEPHOA OTCYTETRYIOT.

8. Cobcreennbie cpenctea (CC) — cymma wanwrana w pesepeos (cTp. 490),
JOXON0B BYAYILHX NepHOIOB (eTp.640), pescpsos npeactosumx pacxoaos (cTp. 650)
3 BRIMETOM  KaNHTANLHEIX  3aTpar 0 apeHIOBAHHOMY  Wmymectsy  (K3),
JRI0GHEHHOCTH  AKUHOHEPOB (YYacTHHKOB) NMo BIHOCAM & YCTaBsHBIH  KandTan
(cTp.244) M croMMOCTH CcOBCTBEHHLIX ARHIHH, BRIKYILIEHHBIX ¥ aKumonepon (cTp.252
AG Todosore oTyeta sa 2003r werp. 411 HawHHAY ¢ rONOBOH OTYETHOCTH 3a 2003 r.)

o ®opse Nel:
CC=ctp490 + c1p.640 + eTp 650 — [ K3+ cTp.244 + c1p.252).

CobcrseHHsie cpeacTaa Ha npelnpuatHe « UMMy nocrenenno yeennvnsanics
B TCHCHHE BCETO aHATHIMPYEMOTO nepHoaa ¢ 3740 TRIC.pyD. 10 10276 Thic, py6., 3a
MPCANPOCKTHEI NepHon MONOMEHHE KOMNAHMM Ha PHHKE YAYYIIHAOCE M CyMma
CODCTBCHHLIX CPEICTB SHAYHTETBHO BOIPOCA

9. Obssatensetsa  npennpustas (OJ]) — C¥MME  TEKYLIHX 0043 TeNBCTE
{TO) 1 nonrocpounbix obslaTeneTs (01)

O =TO+ 101,
Ofszarenscraa npeanpuaTis «HUMDy veenmanmmes ¢ 2488 Tre, py6. no 2777

TRIC, YD, O0A3TENBCTRA MONHOCTLIO COCTORT K TERYILHX ODH3ATENLCTE OPraHH3aLMH,
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FOBOPHT O MOCTATOMHO YCTOHYHBOM MONOWEHHH OPraHH3aUMH HA PLIHKE,

10, Tekvume obsarenscraa oprasusaumd (TO) - cymma  3aiimos  ©
KPEAHTOB, NOANEHKALIHX NOTACHHIO B TeyeHHe 12 Mecsues locne OTUETHOH JaThi
(cTp.610), kpeawTopekol 3ag0mke HHOCTH (cTp. 620), 3300mKEHHOCTH  yYacTHHEAM
(YHPCAMTRIAM) [0  BROIaTe Aoxogor  (crp.630) wu MPOYHX  KPATKOCPOYHEIN
O0R3ATENBCTE (CTp.660),

Mo aawaev Gananca:
TO=crp.610 + cTp.620 + c1.630 + cTp.660,

Texymme  ofssarenncTsa MPEANPHATHA  COCTOAT W3 KpeoWTOpCKOi
JIDIKRCHHOCTH, CYMMa KOTOPOH HMEET ¢ TeHASHIIHID K YBEIHYeHHID ¢ 2488 ThiC. pvo.
Ao 2777 The. pyl. 3a cueT YBENMMEHMA 3AA0IKEHHOCTH nepel NOCTABLIMKAMH M
NEPCOHANOM OPraHH3aIHH

I'l. Bupyuka werto (BH) - BRIPYYKA OT PealHsalMM TOBAPOB, BHINONHEHHA
paboT, OKa3AHKuE ¥COYT 3a BRIYETOM HANOra Ha nobaBIeHAYIO CTOMMOCTh, HKIHI0OB H
APYTAX QHANOTHYHLIX 00S3aTeNLHEBIX ILIaTeR e,

Ilo nakHeivM oT4era o npuGsax | YOBITKAX
BH =c1p.010.

B Teucuue asyx ner npeanpoexrnoro MEPHOLA BHIPYYKA YBEOHYMIACE C
27890 Twic. py6. 3a 12 mecaues 2014r. no 135679 Tuic. py6. 3a 12 mecaues 2015 1. n
CRAIH C naacHdem oOLemMOB peanHIalMM npoIyKIHH, baarojaps stomy yposers
BRIPYMKH  CTan Dofee cTalHIBHBIM M JOCTATOUHO BBICOKHM. Oprannzauns  we
HETIBITBIBAET HEAOCTATRA KIHEHTOB NOOTOMY MOMHO PACLIHPATE CHNERTP OKA3LIBASMBIX
YCIyT.

I2. Banosas swipyyka (BB) - Beipyuka or PEANTHIALMH TOBAPOB, BLINONHEHHS
paboT, oxazaHus yeayr (e3 BeIMETOB MOIHOCTRIO OTPAKACT AHHAMHEY HIMEHCHHS
EhIPYUKHN HETTO.

13. Cpennemecaunan seipyuxa (Bep) — oTHOmEHME  BeTMMMHL BANOBOH
BepyukH (BB), nonyuennoii 3a onpenenenssiii NepPHOA, Kak B leHewHol dopme, rak

H B (opMe BIaHMO3a4ETOB, K KONHHECTBY  mecaues B neproae (T)
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Bep=BB/T.

dns ananuza  wamenenns BRIDYYKH  y100HO HCIONB3OBATE  IHAYSHHE
CPEAHEMECAYHON  BRipyukH.  CpegHeMecsvnas BRIPYUKA npeanpHaTHs  «UMEDy,
yBenmiueanace ¢ 12390 teic. py6./mec. B Hayane HATHIHPYEMOIO neprona no 13342
Ibic. pyDJ/Mec. B KOHUE aHaTHIHpYeMoro NEPHOJA, YTO CRAMAHO C YBEIHYEHHEM
0DLEMOE peanuIaiHi NPOIYKLHH,

4. Hacran npubuum (y6wrox) (HTlp) — umcran wepacnpenenennas NPHOBLTE
(¥OBITOK) OTYETHOrO MEPHOIA, OCTABLOAACA MOCTE YILIATH HANOra Ha NpHOBUIE H
APYEHX AHAOTHYHEIX 0DAATENRHBX NAATERE,

[To nanseiv oTueta o npuBasx | vORITKAX
Hllp = crp. 190 (Popma 2).

Hueras npubrine, xax QUHAHCOBRI PEIYALTAT AELNTENLHOCTH OpPraHH3alHH,
ONPEIenieTes HAPACTAOILMM HTOFOM © HAMANA NOJA.

DHHAHCOBBII Pe3yILTAT NeATENLHOCTH npeanpaaTHA « UMDy 3a nepuon 2014 —
20135rr. uMeeT TeHACHINO K CHHKEHHID ¢ 6636 Thic. py0. 3a 12 mecaues 2014 roga oo
3570 Teic. py6. Ha xowen 2015 rona. Takoe cHukenwe guHancosoro pelyibTara
YRAIRIBAET HA NpeBbllueHHE TEMOOR pocTa JTPAT NPEANPHATHA Haln Bepyukol ot
OKA3AHHA YCIyT. 3aTpathas 4acts pacTér 3a cuer YBEIHHHBAWLIEACA CcelecToMMOCTH
ORAIAHHA YCIYr, B HACTHOCTH, 38 CHeT yBenwdeHHs gonga 3ApadoTHON MAATEL W
CTOHMOCTH apeHasl nomentenns. Ecan taxas Tennenumns COXPaHHTCH, TO OpPraHH3alHs
norepnut - yourted.  [lostomy  Heobxommo pa3pabariBaTs M peANHIOBHBATEH
MPOCKTHBIC PEISHUA 10 NOBRIIEHHIO NOXONHOCTH OM3NECa WIH no CHHIKEHHIO
cedeCToONMOCTH,

Mo nokasarensm  gestensHOCTH OpraHH3aunM  NpOMIBOIHTCS  pacyer
koodidmirentos  naaTemecnocoGHoCTH, (hHHAHCOBOH HETBMCHMOCTH W fenoBo
aktnaHocTH, Pesynntatl pacuera veasumix KOSPHLMENTOB NpeanpHaTHS w«HMDwy,
fpeicraicil B Tabmuue  (Tlpunowenns JI). Ilo PEIYNLTATAM PacyeTa NpoBOAHTCH
OIMHCAHHE  HHAMHKM  WIMEHEHHN KaKIoro woxpprumenta. Kamnoe onscanne

CONPOBOMAZETCH rpaduKoM.
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Kosdduunenrn, MPAKTEPHIYIOMNE NIATERCCTOCOBHOCT b

| Kosdpuumenr abeomorroii MHKBHAHOCTH (Kan).

Kosduprumnent  abcomortnoli  nmksmanocrs MOKA3BIBAST, KaKad  YacTe
KPATEOCPOMHEY 0DR3aTENLCTR MOMET OBITh NOrameHa HEMCINEHHO, H PACCUYHTRIBAETCH
Kak  OTHOWEHHE — wanbonee  THMKBHAHBIX ODOPOTHRIX  AKTHBOB K TeKVIIHM
0053aTeNLETBAM NpednpUATHS

Kan = HIOA / TO.,

HNoseuuenne sroro kosdpuumenta Y¥KA3LIBAST HA pOCT MNaTeRecnocobHOCTH
(IPCATIPHATHA 33 CHET yBeNHYeHHA 10NN HAMGOIET TKRHHLIX OBOPOTHREIX 8KTHBOB To
OTHOWEHMIO K TeKYLIIHM 00A3aTeNbCTEAM OpranHIaLI,

Ha npeanpuatie «UM®»» HITOA cocrasasior 45,8 %% OT CYMMBI TeKVILHX
00A3ATENLCTE N0 coctosmmio pa 01/07/14. Ha 01/07/14  yeasauneiii xosdduumnens
HMEN  TCHASHUMIO K YReNHYeHHID  jo 63,1%. IMo cocrosmmmo wa  01/01/16
woMpHLMEHT aBecomorHoii THEBHAHOCTH CHH3HACH mo 63.7 % or CYMMEI TEKYLIHX
obasarenbers (puc. I11.1). Takas gunaMuks caisana C ¥MEHBIIEHHEM H MOCHETVIONHM
POCTOM TEKYIHX O0S3aTENLCTR, NPH NPAKTHYECKH HEHIMEHHOM 3HAYCHIMH Haubonee
AHKBHAHBLX QKTHBOB. O01As TEHACHUMA K VBETHYLHHIO KOIPPHLMCHTA VKASKIBAST HA

NOBLIEHHE aDCOMHOTHOH THKBHIROCTH MpeanpHaTHA,
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Huwe nokasan rpaduk kosdduimenta sa NPenpoeKTHRIR NepHol.
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Pucynok 2.1 — Koahuument aGeonotion THKBHIHOCTH B AOTIPOCK THOM TEpHOAE

2. Koapdmment rexymiei nuxksuanoeti (Ktn).

Koaduprmment Tekyweii  auksnanocTs XAPAKTEPHIVET  0DeCNEYeHHOCTE
OPrasnsaliee  0DOPOTHBIMH CPEICTBAMM N8 BEJCHWE XOIMHCTBEHHOH AesTeNbHOCTH
H CBOCBPEMCHHOTO (OTAMEHHA 00X3aTeNLCTE M ONPENenfeTes KaKk OTHOINEHHE
THEBHANBIX AKTHBOR K TEKYLHM 00A34TeNLCTBAM NPEANPHATHA

Kran=JIA/ TO.

Ecan nannmit koaddbuiment Gonkwe EIHHHULL, TO THEBHIHEIX AKTHBEOB
NOCTATOYHO AN NOTALICHAR TEKYIUHX 00s3aTenseTa,

Ha npeanpwstie  «UMd»  ynomamyTwil KoM IHEHT CHMIMICH 32
NpeanpoekTHLIH mepuon ¢ 69% ao 68%. Cuuwenve «Ktny  ykassBaer Ha cHIKeHHe
TERYIEH THKBHIHOCTH NPENPHUATHN 33 CHET CHHKCHHS ACOHTOPCKO 3810/ KEHHOCTH.
B womie npeanpoektHoro nepHoma Tekymmse obssatenscrsa a 68% norawamorcs

THERHIHBIMK AXTHRAMH.
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Hike nokazan rpadui KOMMpHLHEHTA 33 NpennpoeKTHE MepHo.
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Pueynor 2.2 — Koodwbuument texywei nnksnasoct g JAONPOEKTHOM MepHOe

3. TMokasatens oBeCTIEHCHHOCTH OBSIATENLETH MPeINPHATHA €ro aKkTHBRAMH
(Koo),

lNokasatens ofecnevenHocTd obmsaTenbeTs NpPeAnpHATHA  Er0  AKTHBAMHM
XAPARTEPHIYET BE/IHMHHY AKTHROB NPeANPHATAN, PHXOIAUINNCA HA eHHHLY 00T, H
OLpEIeiACTCA  KAK  OTHOLIEHHE  CYMMBl  JHKBHIHEIX B CKOPPeRTHPOBAHHBIX
BHEODOPOTHLIX AKTHEOR K 00A3IaTENbCTBAM NPEANPHATHS

Koo = (JIA + CBA)/ O/l

Ha npemnpustne «UMMw»  yrasauubiil KOMppHuMEnT Hmeer  obwyio
TERICHLMIO pOCTa B TedyeHHE NpeANpoeKkTHOrO neproga ¢ 60 % mo 243 %. Jro
ODYCIOBIEHD TeM, YTO MPH SHaYHTEABHOM POCTE CYMMBbl JMKRHIHBIX &KTHBOS,
NPUHERQIMT HEKOTOPOE CHHAEHHE CKOPPEKTHPOBANHBIX BHEOGOPOTHEIX aKTHEOR npH
OAHOBPEMEHHOM HEDONBLIOM YBENHYSHHH CYMMbI OBR3ATEALCTR npeanpuatus. B

ROHIE NPENNPOCKTHOrO NEpHOJa 00A3ATENLCTBA OPraHH3aUMK Ha 243 % obecneqenss
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€ro dKTHRAMH. ITo oYeH XOpOUWHH pesynsrart ALHTENLHOCTH, CBHICTENLCTBYIOWHAH o
HELTHYHI ¥ OPraHH3atig BOIMOKHOCTH B /0G0l MOMEHT NOKPEITE BCE HMEIOLIHeCH y
Hed oDAIaTeNkeTE.

Hue noxasan rpadm KOIDGHLNENTA 33 NPEANpPOSKTHA nepHo,
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Pucynok 2.3 — Koapdmunent obecnevennoctn obratensers o PEANPHATHA €ro

AKTHBAMH B 1ONMPOCKTHOM Nepuojie

4. Crenens niarewecnocobHOCTH No TeKYIHM ofnzatensersam (Knro).

Crenens nnarexecnocoGHoctd no TeKyLIHM  ODA3AIC/LCTBAM  Onpenenser
TERYLIYIO IIATERECNOCO0HOCTE OPraHnsaliie, o0LeMBl oo KPATKOCPOYHBIX  3aeMHBIX
“PEACTE B NEPHOA BOIMOKHOID NOTAIIEHHA OpPraHW3alHed TCKYILEH 38001 KeHHOCTH
NS KPeAHTOPaM# 33 CUYeT BRIPYYUKH,

Crenens niaresecnocoGHocTH ONPEAenieTen Kak OTHOMIEHHE  TeKyIuMx
ODATATENLCTR NPEANPHATHR K BEIHYHHE CPeIHeMecTIHO BEHPYYKH

Knto =TO / Bep.

Hunamuka wimenennii «Knron na npeanpustue  «YMdwy  cesrana co
CHUMCHHEM  CDeAHEMECAYHONH  BRIpYYKH M POCTOM  TeKYIIHX o0A3aTcascTs,
ODVCIORNEHHOM POCTOM 3300 CKEHHOCTH Nepen nocraswHkaMu. Ho, npu srom,
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TEKYIIHE O0A3ATENBCTRA B Ka#I10M nepuole Gonbie, yem Ha 100% NOKPLIBAKTCH
CPEAHEMECAYHON BRIPYMKOH.

Hevwe nokazan rpadwx koadduunenta sa NPeANpoOeK THEI Nepuo.
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Pucynox 2.4 — Keappuument nnatemecnocobuocty o TERYIIMM 0053aTeNLCTRAM B
ADTIPOEKTHOM NEpHOIS

Koodgmunenrer, xapa KTEPHIVIOUIHE PHHARCOBYI0 YCTOHYHROCTE

5. Koaduhuument asronomun (pHHAHCOBONH HesamucHMOCTH ) {(Kd).

KosdipuumenTt asronomms (puHancoraii HEIABMCHMOCTH) NOKA3ILIBACT [OTH
AKTHBOE MPEATNPHATHA, KOTOpBIC ODECOEUHBAIOTCH COBCTBEHHBIMM CPeACTBAMH, H
GITPEILIHETCH KaK OTHOLIEHHE CODCTREHHEIX CPEACTB K COBOKYNHBIM 8KTHBAM

Kipn = CC / CA.,

Hosbiilienne «Kdiy yxasunaer Ha yMeHBUCHHE A00H AKTHEOR obecneueHHbIx
3a cyer oDRIaTeNnbLCTE.

Mockonexy cosoKyNHBE aKTHELL Ha ApeanpuaTie « UMDy 33 anamsupyemei
ICPHOL  YBENMMHBAKOTCH, KaK W BENHYHHA  COGCTBEHHLIN CpelcTs, AavHLIi
KOIDOULHERT HMeeT 0BIYIO TeHaeHuHIo pocTa ot 49 % Ha Hawano npeanpoexTHOrO
nepHona a0 V9% Ha KoHeU YyKazaHHoTo nepuona. HecMorps Ha poeT nawwnoro

OKAIATENN, B KOHUE AHATH3MPYEMOr©  NepHOSA Y OpraHmsaluin Tonsko T9 %
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NOKA3ATENH, B KOHUE aHaNMIMPYeMOTo mephosa vy OpravizalMe  Toneko 79 %
COBOKYNHBIX AKTHEOB ODECTIEYEHO COBCTREHHBIM CPEACTBAMH, XOTH, eciM Takag
TEHACHUHA COXPAHNTCA, TO €O BpeMeHeM GObIIAH YACTE AKTHEOH npeinpuaTHa Oyaer

OOECTIEHHBATLCA 33 CHET COBCTBEHNRIX CPecTs.

Huse nokasan rpadmr kospdmumenta 3a NPEANPOSKTHBI NepHOL.
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Prcynox 2.5 — Koopuument astoHoMuN ((hHHAHCOBOH HezarMcHMOCTH) &
JONPOEKTHOM MepHoe

6. Kosdrpument obecnedentocty coborsenHbimu 0DOPOTHRIMH CpencTRaMu
(Aons cobersentbix obopOTHEX cpeieTs B obopoTHeix akTHeax ) (Kcoc),

Kospdmument obecneveHHOe™  coBeTBeHHBIMK ODOPOTHLIMHE  CPeACTRAMEA
OUNpEASIALT CTENeHb  OBECTICYEHHOCTH  OPraHM3aALMN  CODCTBEHHAIMM OOOPOTHBIMH
CPCACTBAMH, HeODXOIUMMME Ans ee duuancopol yeTolMHBOCTH, W PaccUHThIBACTCS
Rak  OTHOWICHWE  pasHuUEl  CODCTBEHHLIX  cpeacts o CROPPEKTHPOBAHHBIX
BHEODOPOTHEIX AKTHBOR K BETHYHHE 0BOPOTHAIX AKTHEOR

Keoe = (CC - CBA)/ OA.

YBENHUEHHEe ITOTO KO3PPHIHENTE YRAILIBAST Ha POCT J100H COGCTREHHBIN

CPelCTE B 0DOPOTHBIX SKTHBAX H  [OBMINCHME (puHaHcOROA  yeToluMBOCTH

MPenpHATHA.



Ha npeanpuwstie «UM®» 3a 20014 w 2015rr coDCrBeHHME  CpencTsa
YEEMWYMBANHCE, 4  CKOPPEKTHPOBAHHLIE  BHEODODOTHBIC AKTHBBI  CHIKAIOTCH
PARHOMERHO Ha NPOTANREHHH BCEr0 AHATHIHPYEMOrD NepHoa. [Tpu arom nocrenenno
BOIpACTAlY cobeTBeHHME CcpeacTa B ofopore (CC — CBA). Tesmnu pocta OA MeHbLIe
TEMIOBR pocTa COOCTBUHHBIX CPECTR, YTO NPHBOAHT K NOCTENCHHOMY Y BE/IHYEHHID
PACCMATPHBACMOTO KOMMDPHLIHEHTA H HA KOHEN NPEANPOEKTHOND NepHOIa 00OpOTHEE
AKTHBEL Ha 66 Y obecneuensl cobeTeeHHbIMU 06OPOTHEIMI cpeacTsami. Ha nawano
nepoaa koxddprunent coctanan aume 39%. [Tokazatens PAcTET M TEHIEHLUHA ero
poCTa ONATONPUATHO CKAILIBASTCH Ha (PHHAHCOBOM COCTOSHHH OPraHK3alHi,

Huse nokasan rpadwi kosdubuimerta 3a NpeanpoekTHEIA Neproj.
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Pucynok 2.6 - Kosdpuument ofecnevennocTs cobeTBeHH siMi ODOPOTHLIMH
CPEICTBAMH R JONPOCKTHOM NEpHoIe
7. llons npocpodennoi KPeAHTOPCKOH 3a000KEHHOCTH B naccusax (Kips),
Hona NpOCPOYEHHOH KPeHTOpCKOH JOOMKEHHOCTH B [ACCHBAX
MAPAKTEPHIYET  HAIMUME TNPOCPOYEHHOH KpeaMTOpCKOld  Sal0mKeHHOCTH W ce
YHUCTEHBIH BEC B COBOKYIHBIX MACCHBAX OpraH|3alHH 1 ONPEIeNALTC B NPOLEHTAY KAk
UTHOLLEHHE NPOCPOMEHHON KPeaHTOPCKDi 3a10/KEeHHOCTH K COBOKYTIHBIM MACCHBaM

Kips = lNpocpouennas kpeauroperan 3afonaeHHocTs [ CA.



Npocpoyennas KPEAHTOPCKAN 3a10MKeHHOCTE N[O KoTopoli McTek cpok
HCKOBOH JABHOCTH ApH3HacTcy EHEPE&J‘.IH'.{EIHHIJHHHM AOXOO0M ¢ DDDTEI.‘_’*I’CTB}'IDHH{M
OTPEiKeHHeM no banawcosomy cuety 91 W chHcaHmeM ua hHHAHCOBLI pesynsTaT
ASATCNRHOCTH  OPraHHIAUHH B COOTEETCTHMH n & [IBY 999 «/loxonu
opraHizatuiy W 008, crarem 250 HK Pd. Takas sazomsennocts OTPAMASTCH B
crp. 120 Dopmm 2 «BHepeanusauWoHHBIE foxoam®» B cocTape APYTHX
RHEPCATHIALMOHHBIN JIOXOM0B, ONpeacIsemMBlx YnoMauyTeiM [IBY 4 8 oryersocTa
OPraHH3aLHE OTCYTCTRYET,

8. lokazarens orHowenns AeOHTOPCKON 3a10MKEHHOCTH K COBOKYITHRIM
dETHRAaM {K13).

MNokazarens otHowenns AEOHTOPCKOI 3800/KEHHOCTH K COROKYTTHEIM AKTHBRAM
UIPEICIRCTCA KaK OTHOLIEHHE CYMMBE JONTOCpoYHG AcOHTOPCKOR  38000KeHHOCTH,
Kparkocpounol  nefuTopekoll samomssenHocTn W MOTEHUHANKLHBEIX  00OPOTHEIX
4KTHEOB, MOMNERAMHX BOIBPATY, K COBOKYITHBIM aKTHEAM OPraHH3aHA

Kaz= (113 + K/I3 + TIOAB) / CA,
rae NOAB — notentmansusie  obopotse akTHBEL, MOLJIEAAIINE BOZBPATY,

Poct pacematpusaemoro kosdduumenta YKAILIBACT HA POCT MO JeOH TOpeKoi
HAI0MKEHROCTH B BamoTe bananca. B npenensiom ciywae, korna Kas = |, Boe akTHER
COCTOHT M3 TEOHTOPCKOH 3aI0MKEHHOCTH H NOTEHLHATLHLIX ODOPOTHBIX AKTHROE.

AnHaMuka wiMcHenus  3roro KoMppHUHEeHTa Ha npeanpuaTin  « UMD
ODYCAORIEHA THHAMHKON HIMEHeHNS KParkocpoqHOR NeDHTOPCKOH 38000 HHOCTH |
COBORYIHBIX  aKTHBOB. TlocKoAbKY — VNOMSHYTBIE  MOKAIATEIM HIMCHAIOTCH,
HPAKTHHECKH, OIMHAKOBO Ha BCEM AHANHIHPYEMOM MEPHOIE, TO HX OTHOWISHHE TaKKe
WSMEHACTCH HEIHAYNTEIBHO H B KOHLC MpeIrpoeKTHOIO nepuota cocrarnger 0,9%,
Takum obpazom, B KoHUE YEA3AHHOTO NEPHOIA CYMMA aKTHBROB Ha 0.9 % cocToHT H3
KPATKOCPOUHONH JeOHTOPCKOH 3a/0MKeHHOCTH.

Hike noxazau rpadwk kosddbuunenTa 3a NPeAnpoeKTHLIH NepHoL.
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Pucynor 2.7 — Otrowenne aeburopexoii 3a00/KeHHOCTH K COBOKYTTHBIM

AKTHBAM B JOTIPOSKTHOM NEPHOIE

Kosppuunenter, xapakrepusyonne 1e10B8Yi0 aKTHEHOCTE

4. PenrabennHocTh aKTHBOB (Kpa).

PentaBencHocr.  akTHEOR  Xapaktephsyer  crenemHs apihexTHRBHOCTH
HEMOMLIOBAHMA  HMYLICCTRA  OPraHHialMH,  npodecCHOHATBHYED KBRTHHEALHI
MEHEDKMEHTA NIPEANPHUATHE K ONPEISNAETCA B NPOLCHTAX Kak OTHOWIEHHE YHCTOl
NpudLUT (YOLTKS) K COBOKYNHEIM SKTHBAM OpraHH3ailiH

Kpa = YIlp / CA,

Ha npeanpustie «YenaSunexas mebensuas dabprraas nanuesi kosdhriEenT
CHumaercs ¢ 43,1% ua 01.07.2014 a0 27,3% wa 01.01.2016. Takas auHaMHKS
0OyCnoBieHa CHHMEHHEM NPMBBITLHOCTH OCHOBHOH APATENLHOCTH MPeaNPHATHA B
RIKIOM QHATHIHPYEMOM NMEepPHOOE 33 CHET POCTA 3ATPATHOH uacTH (cebecToMMOCTH
DRAIAHHA ¥CNYr) H OQHOBPEMEHHOMO pOCTa CTOHMOCTH COBOKYTIHRX akTHBob. Takoe
CHUACHHE NOKA3ATENS PEHTADENBHOCTH CBHASTENRCTEYET O HEOOXOIHMOCTH MPHHATHR
MEP N0 [OBLIUEHHIO SOMPEKTHEHOCTH JESTENBHOCTH, MHAME OHA MOWET CTATH

YOBITOWHOH
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Hitste nokaszan rpadwmx kosddmmumenra 3a npeanpoeKTHbI neproa.
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Pucynox 2.8 — PenraGensnocTs akTHBEOR 1 PEANPHATHA M0 YHCTOR NpHOLINK B

LONPOEKTHOM NEpHo/e

10. Penrabensrocts aKTHEOB No cpeaHeMecAYHOI MPHOBLUIH

Mockonsky =ucran npudniae B otdere o npubbLIAx W yORTKaX onpegenserca
HAPACTAOUIMM  HTOTOM ¢ HAYANA KaWA0TO 1oja H (peJCTaRIAeT Cobol CYMMY
(PHHAHCOBLIX PE3YALTATOR NeNTENLHOCTH C NEPBOTO MO YETBEPTHIH KBAPTATE TEKYIIEro
rona, 1o Gonee oOLEKTHBHO OLEHHTE JAMHAMHKY HIMEHEHMHs peHTalENbHOCTH AKTHBOR
MOMHO M0 cpeHeMeca THoH npHUGkLIM,

Ha npeanpustie «Mennbunckas mebenbias thabpukar cpenHeMmecagHas
PEHTADENRHOCTE AKTHROB nagaer ¢ 7,52 % no 2,28 % BoneacTsHe 3HAYHTENLHOID
NAACHAR CPCOHEMECAUHON NPHOLITH, YTO VKAILIBAET HA CHICKEHUE ek THEHOCTH

PAtoTE! NPEANPHATHR H HEODXOIHMOCTE NPHHATHH NPOSKTHEIX PELlEH Ui
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Hitse nokasan rpadws kosddmunenta 2a MPEANPOEKTHBI neprHo.
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Prcyrox 2.9 — PentalensHocTs akTHROB MPEATPHATHA N0 CPENHEMECTHHOM

MPHGBLIH B JONPOEKTHOM HEpHO/IE

'L Hopma uncroii npubsing (pentatentocrs npoaak) (Kunp)

Hopma umcroii npuéisimm xapaktepuayver YPOBEHE JOXOAHOCTH XO3MHCTREHHOIN
ASATENLHOCTH OpPranH3aLHy.

Hopma unctoli npubniag  wimepaercs » NpOUeHTax W ONpelenseTcd Kak
OTHOLICHHE YHCTOH NPHOBUM K BEIpY«Ke (HeTTO)

Kunp =Yllp/ BH.

Ha npeanpustin « UMDy 310t koohdumment umeer TY e TEHIEHLMID, YTO H
Ko¥pipuLMenT  penraGensHocTn  akTHBOR, NOCKONIBKY  OOYCHOBNEH  XapaKkTepom
HIMCHEHHA uMCTOH npuGeim. Ero cumwense ¢ 58% 1o 26% B KOHLe
HPEANPOEKTHOTO NEPHONA YKAIBIBAET HA YXVIIMEHHE NOJOMKCHHS opranuzaumi. [Tpu
NPAKTHYECKH CTAOMALHOM YPOBHE BRIPYUKH, NpHOBLLL OPraHHIanWH pesko maaaser.
Takum obpazom, weobxommmo pewate npobnemy ceGecTOHMOCTH H HCRATD MyTH eé
CHIKEHHA, HHAYE OPTaHHIalMA YTPATHT OCHOBHYIO LENb CBOGTD CYIECTBOBAHHA —

NOMYHeHHE NpHOLIIN,
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Hitxe nokasan rpadux KOMMPHLIHENTA 3a npeanpoekTHAI NepHO.L
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Pucynok 2.10 — PenrabensuocTs Mpodak B A0ONPOCETHOM NepHoae
2.3 AHanH3 aKTHBOB H NacCHBOR
AHAINZ AKTHROB NPOHIBOLMTCH MO rpynnamM cratell GanaHca M COCTOHT M3
dHILINGA BHEODOPOTHRIX H OBOPOTHEIX AKTHBOR,
AHaH3 BHEOTOPOTHEIX AKTHBOB BRMOYAET B Cebs anaHa:
® HEMATEPHATBHLIX AKTHBOB,
* OCHOBHBIX CPEACTB,
* HE3ABCPUIEHHOMO CTPOHTENLETEA,
® NOXOAHBIX BAOKEHAH B MaTepHalbHBIE [IEHHOCTH,
* [POYHX BHEODOPOTHLIX AKTHEOE,
AHANK3I ODOPOTHLIX AKTMROB BKIIOYAET B cehy aHanu:
® JAIACOB,
* HAI0ra Ha 10DABICHHYI0 CTOMMOCTE,
® AeOHTOPCKOR  3amo/NAeHHOCTH,
* KPaTKOCPOYHLIX (PHHAHCOBLIX BIOMEHMF,

* NPOHHX ODOPOTHRIX AKTHEOR,
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A0t Tpynn aKTHBOB B COBOKYMHBIX aKTHBAX PACCHHTEIBAKTCA MO MOKA3ZATETAM
OanaHca u ceeaeHsl B Tabn. Mpunosenns E.

BueoGoporneie akTHBL Ha NPEANPHATHH 33 NPEINPOCKTHLIN Nepwoa

Aoas  HeMaTepHanbHBIX AKTHBOB NOCTOSHHD CHHAACTCH B CBHIM C MX
AMOPTHIAHEH, M B KOHIE NpeanpoekTHOrS nepuoaa  cocramnser 0.6% B cymme
AKTHBOB.

J0NA OCHOBHBIX CPEJCTE B CYMME aKTHBOB MMeeT TEHACHIIHIO K yMeHBILICHHIO
c 9,6 % 1o 5,5%. Pro ceazano ¢ AMOPTH3IALHEH DCHOBHBIX CPEICTE M OHOBPEMEHHEIM
CHHWEHHEM CYMME! 3KTHBOR.

Honrocpoynsie (PHHAHCOBLIE BIOKEHHS OTCYTCTRYHIT.

Hdons  Hezasepmennoro CTPOHTENBCTBA B COBOKYIHEIX  dKTHBAX
veennuHBatoTea ot 0 ao 31%.

Mons #eoBopoTHEX akTHEOE B CYMME AKTHBOB 34 [PEANPOCKTHLIA NepHon
Yocimanpacres ot 11% nmo 37.2%, kak noxasano wa pucyrwe 2.11, nockoasky B
TEHCHHE BCLro NnepHOIaA a”HanHsa NPOHEXOAHT JIHOBpEMEHHOE YBLIHYeHHS

nokasarened BHeoSOPOTHEIX AKTHROB M CYMMbl AKTHEOH,
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Pucytox 2.11 — Jlonn suecSoporiemx axTHeos & ACTPOSKTHOM NepHoae
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Ofopornbie akTHBL HA NpeanpuaTie «4M®y» 33 npeanpoex it nepHo

Hons sanacos  coctasasna 67,8% oT cyMMBl  AKTHEOE B Hauate
AHATMSHPYEMOro neprnoaa u 48,4 % Ha KOHel NpeArnpoeKTHONo Neproa,

Jloaw nanora na nofaBNeHHYID  CTOMMOCTB, QONIOCPOMHON 1e0HTOPCKOR
JANONKCHHOCTH HE HIMCHATHCH B TEUEHHE BCEro NPeAnpoekTHOND NEpHOma B HMenH
HYJIEBOE 3HAUCHNE.

Kparkocpounas aeOuropokas safonmenHoCTh TakKe cHsanack ¢ 1,3% 1o
0,9%.,

Jons neHewHEX CpeAcTB B cyMMe aktusom cocTaBnana 19,9% wHa makano
NepHOaa H CHH3MIAack g0 13,6 %.

UcHoBryl fomo o0OPOTHEIX AKTHROB npeanpustis « UMDy coctasnser nons
KPCAHTOPCKOH  3aJ0MKeHHOCTH M JANACOB, NOITOMY JWHAMHKA H3MEHeHHs
koa(iiuenTa oBOPOTHBIX AKTHBOB NONHOCTBIO 3ABHCHT OT JMHAMMKH HIMEHEHHS
VIOMSHYTRIX MOKA3aTene.

Huxe nokazas rpadMk H3IMEHEHWS 1OTH  ODOPOTHLIX  AKTHBOE 34

NpeiNPOSKTHEIA NepHo.
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Prcyrok 2.12 — Jlois oG0pOTHEIX AKTHBOB B TOTPOSKTHOM TIEPHOIE
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AHAIN3 NACCHBOB NPOBOIMTCA [0 IPYNTAM crarell Gananca 1 COCTOMT H3
AHATHIA KANHTana, pesepBoB, AOATOCPOYHBIX M KPATKOCPOYHBIX O6A39TElhCTR. Tonw
'PYTIN NACCHBOB B COBOKYMHbBIX NACCHBAX PACCYHTHIBAIOTEA MO MOKAZaTeNaM BanaHcs i
cBedensl B Tadbanue TMpunowenus E.

Kanwran u pezepsm

CTommocTHOR  BbIpaKeHHE YCTABHOrO KAanWTANa  deHIMEHHO Ha  BCeM
NPOTHACHAN  aHalmiupyeMoro nepuona. Onkako mons YCTARHOTD  KaNWTAAa Mo
OTHOWEHHKY K CYMME NacCHBOB MIMEHNETCH B npenenax or 0,9% 1o 0,5%. 410 cI3aHo
C WIMEHEHHEM CYMMBl [ACCHBOB, OOYCIOBIEHHBIM OIHOBPEMENHBIM  CHIAEHHEM
MPHOBLTH H KPeIHTOPCKON 310 e HHOCTIL

Jlons KanuTana W Pe3ePBOB MO OTHOMIEHHIO K CYMME NACCHBOB Ha NpOTHKEHHH
AHATHINPYEMODO MEpHOaa HMeeT TEHOEHLMIO, OGYCIORIEHHYIO HIMEHEHHEM, Kak
NPHOBLUIH, TAK B CYMMBI N3CCHBOBR,

CTOMMOCTHOE  BLIpAKEHHE YCTABHOTO KaNHTANa  HeNIMEHHO HE  Beem
NPODHKEHHN  aHami3upyeMoro nepuofa. OOHAKO fJONA YCTAaEHOO KanWrana mo
OTHOWEHHID K CYMME NAacCHBOB HIMEHACTCH B npeaenax or 0.9%  no 0,5 %, gro
CRASAHO C VBEMTWYEHHEM CYMMB! MACCHBOB NPH HEHIMEHHOH CTOMMOCTH YCTARHOTO
KAlTHTaNA.

B teuenwe Beero amanusmpyemoro nepuona YORITOK NPOLLIBIX JET N0CTHraeT
MONOMHTENBHOID  pelyiibTaTa, T.e. noiydenue npHGLIKM, COBOKYIIHAA NpHOLUTE
ACHTENBHOCTH TpennpHATHA « UMDy nocrenenno pacrer i Ha KoHell AHATHIHPYEMOTO
fieprona cocrasaget 7,82 % ot 0bwweii cyMMB! MACCHBOB OpraHHIalH,

Hons KanuTana M pesepeoB N0 OTHOIEHHIO K CYMME MNACCHBOR HA NPOTAREHHH
ARATHINPYEMOTO TIEPHOAA HMEET TEHAEHLMIO POCTa, 00YCNOBISHHYIO HIMEHEHHEM, KaK
NPHGLLIH, TaK B cymMel naccneos. Ha 01.01.2016 [ONA KANHTATA H Pe3eprOB B CyMMe
naccHbos coctasnser 78,7 %. Huwe nokasan rpadMk M3MeHeHMS 100M KamuTana u

PEICPROB 33 NpeINpOeKTHRI nepHoxn,
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Hivke nokasan rpadmk  wivenewns  nomn KANUTANd W pesepeoB  3a

NPennpoekTHEN NepHo 1.
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Pucynok 2.13 - Jlons kanwrana u PEIEPBOB B LONPOSKTHOM NEPHOLE
Hlonrocpounie obssaTensctsa na APOTAKEHHH  BCEND  NPeNNpoeKTHOTO

NEPHOAD HMENH MONOWHTENBHOE IHAYEHHE,

Kparkocpounbie ofasareasersa

Hona kpeawropckoii sanomkennoeTy npeanpuatia « UMy vaensmawores ¢
30.6% no 21,3% npu QAHOBPEMEHHOM DOCTE €€ CTOMMOCTHOID BbIPAWEHHA. ITo
obYCnoRIeHo  npeofiagalomei JHHAMMKOH  VBEIMYCHUA CYMME  NACCHEOR Ha1

AHHAMHKO#H POCTA KPeaHTOPCKOl 3a10/TMeHHOCTH,
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Huwe nokasaw rpadme wiMenenus aomu KPATKOCPOUHLIX 0DA3aTENLCTE 34

NpeAnpoOSKTHRIH nepHo.
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Pucynok 2.14 — Jlons KPaTKOCPOYHBIX 0DRIaTENLCTE B AONMPOEKTHOM NEpHOIe

BRIBOBI 10 pelyAbTaTamM KOMILIEKCHOD AHANN3A N0 METOIHKe Ipasun

HurnaMmuka HIMEHEHHA  OCHOBHBIX noKazarTene, koxpuinenTor
MIATERECHOCOOHOCTH, (PUHANCOBOH YCTOHYHBOCTH M 1e10BOll AKTHEHOCTH, 4 Takke
AHATHI AKTHBOB W NacCHBOB OPraHH3ALMH B NPEANPOSKTHOM NEPHOMLE NOKAIHIBALT:

|. Opranuzauus uMeeT NOCTORHHYIO H YAOBIETBOPUTENLHYIO CTPYKTYPY
QKTHEOR W [1AaCCHBOB OCHOBHBIX paznenos Danaxca. Ilpu stom ocHoBrywo jomwo s
o0OPOTHLIX AKTHBAX COCTABNAIOT NONA [EHEAHBIX CPEACTE B COBOKYTIHBIX AKTHBAN H
sanacel Ha cknane. [losis neHexHBIX CPeicTB B COBOKYNHHX AKTHBAX COCTABIAET 710
13,6 % B CyMMe ARTHROB Ha KOHel] MepPHOA.

2. B TeueHMe BCErD AHATHINPYEMOro NEpHONA HABMIONAETCH  CHHMOHHE
ODECIEHEHHOCTH  CODCTBEHHWIME  OBOPOTHEIMH CPefcTBaMH  M3-38  CHHMCHHA
cofcTBeHHOTO KanWTana. Ha kowen npennpoexrtsoro nepHonsa Noia cobcTReHHEIX

CPeicTs B ODOPOTHWX akThBax coctasuna 48.4%. CHpkeHme 100H cOBCTEEHHOMO



RAMMTATE B CYMME NACCHBOB OODYCNORIEHO HAPACTAOWMM YOBITKOM OT OCHOBHON
JACATEIbHOCTH.

3. Ha npeanpustie « UMDy, HabmonaeTcs HeraTHRHas TEHASHLHA CHHMKEHHA
peHTale/LHOCTH  aKTHBOB M HODMBI  uMCTOi npHiBIH. 210 yKaelBaer Ha
HEODXOANMOCTE TIOHCKA HOBEIX HANPaRICHMF PAIBHTHA ¥ NOBRIUEHHS ek THEHOCTH
OCHOBHOH [EATENBHOCTH OPraHW3alil W HeobXOmHMOCT paipaboTKH M NPHHATHA

MPOCKTHN PeLUeHH,

2.4 Ohienka BepOSTHOCTH DAHKPOTCTRA NPeANPHATHA N0 MeToauKe Y, bupepa
AmepHianckni  yaenwii Y. Bumep npegnoxcun CACAYIOUIYH)  CHCTEMY
NOKAIATERSH LA AHArHOCTHEH DaHKPOTCTBA NpEnnpHATHI (TafanLa 2.1}

Fabanua 2.1 Cuctema noxazatenedt Gankporersa npeanpustiii no V. Eusepy

[ Haumenonanne napavierpa | 01.07.14 | 010115 | OL07.05 01.01.16

bl=X6/(X4+X35) 0,834 2.571 3,301 3.675
[ PenrabennHocTh,

B2=X6/({X1+X2) 0,451 0,715 0,763 0,782

OuHaHCcOBRIT NeBepai,
B3=( X4+ X5 (X1+X2) 0,540 0,278 0,231 0,213

' Kospusent nokpeitis
akTHeos, b4={X3-
ALV(XTI+X2) 0,349 0,535 0,448 (1,416

| Koaddmument NOKPBITHA,
b5=X2/X5 2,910 2,925 | 2939 2,954

[lo pawneiM oTuetHocTH npeanpusTie «UMdDy G MPOBEAEHBI PACHETHI
nokasatenell OankpoTCTBA NpeAnpHATHI MO MetomMke V. busepa. Peaynetarm

pacteton npeactasiens B tabnnne ([lpunowenns A), w3 kortopoit creaver, wro Ha

i)



NELTICIYCMOM TIPEANPHATHH 33 NPEANPOEKTHLIA NEpHOA NOKA3ITENH YeToiMnBocTh Y,
bHECPa HIMEHANNCE ClleIYHOWHM OGpazoM;
*  wospgnaguenm Busepa yBenMvHBAETCA 3a CHET YMEHLIUSHHA YOBITKOB H B

KOHUE MPeIlpocKTHONO NEPHOIE IMEET 3HaMeH e 3,675 % ;
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Pueynok 2,15 — Kosdpuument busepa

*  PERMAOLIEHOCHS GKMUEOE UMEET TY ¥e AHHAMMKY, 4To W KoddduiumenTt
bisepa m B TedeHWe NPeANPOSKTHONO NEPHOAA BCIEACTBHE YMEHbIUCHHA YOLITKOB
veeluuunack ¢ 0,451% go 0,782 %%

*  dhumancoeni aerepanxe camannes ¢ 0,540 % o 0,213 % cuer pocTa Gonw
KpaTKOCPOUHON KPEIHTOPCKOR 3310/KEHHOCTH B cymMMe naccHeos. Taxan ammamuka
ABNAeTCH GNAaronpusaTHON 004 OPraHHsauMy W MOKAIMBACT YBENHHEHHE CPOKAa [0

BOIMOGKHOI'O DanKpOTCTRA;

L1
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PrucyHor 2.16 — DuHancorslii neBepan

* KOSMBUEHM NOKPWIMUS QKIS0 HUCTIMM  OBOPOMEBM  Kanumaiom
YBCNMUHICA 33 cueT pocTa cOOCTBEHHBIX CPedCcTBE B ODOpPOTE € OTPHUATENBHBIX
FHAYCHHA B HAYANE AHATMIMPYEMOTO NEPHOSE H A0CTHr Inadenns 0.416% B KOHUE
PEANPOCKTHOIO NEPHOIA; TAKOE 3HAYEHHE YKA3RIBAaeT Ha NPeAfaHKPOTHYIO CTANMIO,
AHHAMHER KOMNPHLIMEHTAE NOJOKHTENLHAN, YTO O3HAYAST yAyHlIeHHE (PHHAHCOBOIO
COCTOSHHA OPraHH3allHK;

*  KOODHHIHEHT NOKPHTHA TEKYHIMX OOR3ATCILCTE O0OPOTHLIMH AKTHBAMH
Boapoc ¢ 2,910 no 2,954 3a cuer Gonkwero pocta 00OPOTHLIX AKTHBOE M0 OTHOLIEHKIO
K POCTY KpPeIMTOPCKOH 3A00IMEHHOCTH B TeueHHe NpeanpoeKTHOMO nepHota, 41o
YEAILIBACT HA NONOKHTETLHYHO JHHAMHKY PAsBHTHA OPraHHIaLHN,

Obee cocTosHHE NPeINPHATHY N0 MeTOLHKe V. bHBEPA MOIKHO OLEHHTL Kak
HecTabunbHOe ©  HeycToifumBoe, GIHIKOE K Ganxkporersy., Jlanuoe cocTosHMe
ODYCIORNEHD HANMYHEM HAPACTAIOUMX YOBITKOR NMPpH  OJAHOBPEMEHHOM CHHMEHHH
CpedHeMecHYHOH BRIDYYKH U AeNOBOH AKTHBHOCTH B TeYeHME BCEro AHATHIHPYEMOro

HepHoa.
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2.5 Ouenka hUHAHCOROI YeTORYMBOCTH MPeanpHATHA

AHAIOIHYMHO POHIBOINTEA  ONpeleeHte  YeTOYHBOCTH OPraHH3aluue  no
nokasavenaM. B raGnuue 2.2 npencrannens IPAHHYHBIE IHAYEHHA KodddHMenTOR
(PHHANCOBOH YeTORMHBOCTH NPEANPUATH.

Tabnuua 2.2- Nokasatenn dunancosoit yerolunpocTH MpeAnpHsTAS

HopmaTHBsHOE
Ne | Koodupuuments dimnancoso— Oboanauenne u sHAuEH e,
M | XOMMACTBCHHOR Ie8 TCIRHOCTH pacyer NOITH

Koapduunent abeonorroi
| Kan= 1C/TO Donsie 0,15
JNHEBHIHOCTH

2

Koasdepuument rexyweii miksnanocrn | Ko = JIA / TO Goablue 1,5

3 Kosgmupenr Grietpoll anksuaroctn | Koo = HIIOA / TO | Gonpwe 1.0

4 Koadguunent asronommn Kgu=CC/CA Bonsme 0,6

Keoc = (CC — CBA)
5 KoadipuiinenT MaHespenHocTH - donsme 0,07

Koxppuunent ofecneuennocts
K13 =(CC - CBA)/ .
b FHNACOB H 3aTPaT coOCTBEHHBIMK T Doabswe 0.7

HCTOYHHKAMH QHHAHCHPOBAHHS

PeHTabenbHOCTE AKTHBOB N0 YHCTOH
7 Kpa=Ullp/CA oonee 0,05
NpUdELIH

Hopma wneToit npHObLIK
B Kunp=YIp/BH |6oneme 0, ]
(pedTabensHOCTE Npoga)

ITo  yrasamnoii  Meronmke MPOBSICH  pacHeT KoMPOHUMEHTOE B  KOHIE

NPCANpoeKTHOND NEPHOMA H CUENAHO JAKIIOYeHHe O I:tIIHHEIHl.;{]BﬂM COCTOAHHH

[Eh1



oprannzauui.  Tlopaiox  NpeictapneHds  MATEPHATOB  PACMETA M 3AKMMEHHS

AHANOIHYeH MeTOdHKe Y, buBepa.

2.6 BriBoansl 0 MHancOBOM COCTORHNE OPTaHMIALINH B AONPOSKTHOM NEPHOIES
KomnnekeHsil  awanns  duuancoBoro  cocToRHMA OPraHHIauHd 38 npen
NPOSKTHLIH MEPHOL NOKATAN, YTO
[. lpatexecnocodHocTs OpraHM3aluy  YIOBNETROPHTENBHAR, HO KOMMPHITHEHT
AGCOMOTHON JIMKBHAHOCTH HMEET TEHICHLHID K CHUMEHMID 1 CHer npechnanasus
POCTA TEKYIIHX OOH3ATENRCTR WAl MauGonee NHKBHIHLIME AKTHBAMH, [PH 3TOM
CTENEHb IIATERECTIOCODHOCTH OCTAACE IPAKTHHECKH HE W3MEHHOH, 4TD YKashBAeT Ha
OAHOBPEMEHHOE HIMEHEHHE TERYIINX 00A3ATENBCTE H CPEIHEMECHUHON BRIPYUKH,
JIMKBHIHLIC W CROPPEKTHpOBaHHEE OGOPOTHEIE SKTHBH MPELNPHATHA 3HAYHTENLHO
MPERLINAKT B 2 pasa ero o0R3aTeNLCTRA.
2. PHHAHCOBAA HEIABHCHMOCTE OPraHW3alMM  pacTeT, uTo CBN3AHO © POCTOM
CODCTBEHHBIX CPLACTB, 38 CHET HAKY NIEHHOH NpHGLLITH,
3. Jlenoeas aKTMEHOCTH OPraHH3AINA 33 JAONPOSKTHBIH NEPHOL OHPCICIAETCA MO
MOKAIATENAM PenTabeNbHOCTH aKTHROR M peHTabensHOCTH Npodak. Y wazaHHbe
MOKAIATCIH HMEOT TEHACHUHKY K CHHKSHHIO, MTO VKQIRIBAET HAa HEODXOAHMOCTE
NOBLIIEHHED HHPEKTHRHOCTH JEATENLHOCTH,
4. Noxasarenu budepa, obycnosieHime penTalenbHOCTH ACRTENLHOCTH, PacTyT NpH
FTOM PUHAHCOBRIT PLINAT CMEILIASTCA B CTOPOHY COOCTBEHHBIX CPEACTR H OGOPOTHBIX
AKTHEOR,
3. Nokasarenn GUAAHCOBOR YCTOMYHROCTH B CPABHEHHH © HOPMATHBHBIMH B LlenoM
NOCTATOMHO  BRHICOKHE KpOME nokazareneii, YUHTBIBAOLHY  peHTabeLHOCTh
NEeATENBHOCTH.
6. CpasnurensHblif aHamH3 BHE oBOPOTHLIX AKTHBOB W 34MaCOR Ha CKIANE ©
HCTOUHHKAMH HX (HHAHCHPOBAHKMA NOKAIMBACT, YTO NPEANPHATHE HAXODIHTECA B
HEYCTOHYHBOM COCTORHHM, Tak Kak COOCTBEHHBIX HCTOYHHKOR (HHaHCHpOBAHHS
HEIOCTATONHO M AN (MMHAHCHPOBanns BHe 0GOPOTHEIX AKTHBOB M 3aNacoB Ha cknane
NPHRIERAKITCH CPelcTBa NocTapliHkes. B nemom aranus noxasan, 4ro HeoOXOIHMBI
fIPOSKTHBIE HIMEHEHHA, HANPABIEHHLIC HA NOBRILUEHHE PeHTAOCTLHOCTH NeATENBHOCTH

H CHU#ERNE CeDeCTOMMOCTH 38 CUET BHEAPEHHA HOBRIX TEXHOIOM M,
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3 PASPABOTKA M PEAJMIALIMA [POEKTA PA3BUTHUS 000
«HEJIABMHCKAS MEBEJIBHAA MABPHK A

3.1 Onncanne npoexTa

[ lpoananninposas YCIOBHA H pesyaBTATHI (pyHKUIMOHHPOBAH K
paccMaTpuBacMoi  (adpukl  Kopnycnoit sMebend, Owl BuABISH paiy  npobnew,
OCHOBHBIMH H3 HHX ABIAIOTCH BRICOKAN CeDECTOWMOCTh 3AKYMAeMbIX MATEPHAIOE Y
CTOPOHHMX OpraHuialui, NoArHe Cpokd wiroTornedns, Moxogs s QuHancossix
noxasateNed ACATCALHOCTH OPraHN3aUMH 338 NPESNpOSKTHLIH NEpHOA BHAHO, 4Y4TO
HpPERTHBHOCT ACATEABHOCTH IHAMHTENLHO CHHIMIACH W NPH COXPAHEHHH Takof
TEHOCHIHH OPraHu3alns MOWeT NoHecrn yOmTkw. Takas TeHJeHIHA CHHAEHHR
sppeTHBHOCTH O0yCcaoBIena pocToM CebecTOMMOCTH MAaTepHanoB NpH CHHKEHHH
THAYEHHA CPEAHEMECAYHON BRIDYYKRH,

[Ipoananu3uposas  CHOWHBINVIOCA  CHTYAUMKY  OCHOEHBIMH  BAPWAHTAMMH
PELIEHEA CYIIECTRYIOIIMX NpodneM SENSIOTCA: NPHODPETEHHE HOBOrO 0GOPY.I0BANHA
Ans wiroroBaeHue Higenuii w3 M/D, nokpeteix nnexkoi [IBX B0 wsbewanwe
NPHODPETEHHE MATEPHAIIOR Y CTOPOHHIY OPraHn3auHii .

Hexoas w3 ananmza JeaTelLHOCTH OPraHM3aliHd B YCIOBHAX KOHEYPEHTHOTO
OKPYHCHHN MOWH BRIIETHTE OCHOBHEIE TPEODBAHNSA K NPOSKTHOMY PELLICH HIO:

*  NOBBIIIEHHE  KOHKYPEHTOCNOCODHOCTH — OpPraHH3auHM  HA  pblHKe
(HeoDOXOAHMO, TAK KaK M0 HTOTaM aHanwia naTH cua [Toprepa KOHKYPEHIHA CHILHAS W
KOHKYPEHTHRLIE NPEHMYILCCTEE  HEoDXOAWMBI  JU1H  COXPAHCHMA M YIYUIIeHHs
MONOAEHHS HA PIHKE);

*  CHHKEHHE Ce0eCTOMMOCTH TOBAPOB (TaK KAK BRICOKaR cebecTOHMDCTh —
GIHA H3 TIaBHEIX NPOOJEM OPraHMsalmn; e YBENHYEHHE BENeT K HeveTOHuYMBOMY

COCTORHMED OPraHHaliiH );
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CHAEBHAR 1 KOHEKY PEHTHRIE OPpEHMY IIECTEA ETEBEKB,EIHMM I1H EGHFHHEHHH H YIYy4YIIeHHA
NONOHEHNUN HA PBIHKE);

*  HEMIMEHHOCTH  LEH  HA  [pe/LiaraeMble  OpraHd3alMed  yoayru
(KOHKYPEHUHA B CpeiHeM LEHOBOM CEIMEHTE YCHIIHBASTCAH, MOITOMY NOBEILIATE LCHEI
OPraHM3aLny HeuenecoobpaHo, TAK KK 370 MPOIRT NoTepei YacTH KIHSHTOB).

[pe onpeneieHi BapHAHTA NPOSKTHOrO pemienus  neobxonumo, 4TobH
Bbl0paHHbLIA cueHApHil COOTBETCTBOBAN CNELYEMOH OpraHHialHeld cTpaTerit pa3BHTHA
B NPOCKTHOM nepuoae. A 3TOro paccMOTPHM CTPATErHI0 pasBHTHA «lenaOMHCKOd
mebensHol habpukuys no Matpuue Awcodida.

TatGnuua 3.1 — Marpuua ANSOFF ans OO0 «Yensduuckoii medensHoii (abpuxmy

[poayir JleiicTayommii | Homutii

PRHOK Kopnychas mebens Harorosnenne mug facanon
Jeficrayionii bonee rnybokoe [IpuobpeTente HoBOIO |
Llenessie cermeHTs NPOHHKHOBEHHE HA ofopyIORaHHE BO HIDCKAHHE
OpPraHN3aLnu poiHOK (MOTpedHTENE | 3aKa3a s CTOPOHHHMX

(nokynarenn ot 23-60 ner) M TOBAP OCTAKOTCR TE | OpraHM3aunH

MeDeALHBIMH OPraHH3aUHAMEI |

e
Hosgiit Paciumpenue rpanuy | [lprHaTue 3aKa3os Ha
Pacinnpenne neneno PhIHKZ. HIrOTOBRICHWE MIh hacanos
AYIIMTOPHA — JOrOBOPa ¢ o1 MeDenbHbIX NapTHEPOR

«HennGuuckan Mebensdas (QabpHka» npulepaupaetcs crpaterun  Gonee
rayGoOKOro MPOHMKHOBEHWA HA PHIHOK, T.2, PACHIHPEHHE COBITA CYLIECTBYHOLWErD
NPOAYKTE CYIECTEYIOWHM NOKYNATENSM HA PHHKE, TAK We CHIKeHHe cebecTouMOoCTH
HiroTasnueaeMblx winenwil, T.e, yke cyllecTeyloillMe H3LeTHs — Oyler ODonee
TIHATCNRHO pﬂ'!]]ﬂﬁﬂThlEﬂ'l‘hEﬂ H NMPpOABANATECHE B CYIIECTHEYHILIEN CeIMEHTE, 4YHTO

NpasyMERACT VBCIHYCHHE NOXON0B 33 CHET YBLIHHYCHHA EKOJIHHECTRA !'IDIIC}"HEITEIIE-'H
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HETCEOH Pyl ¢ DOMOLILIO MEPONPUSTI IPOLBHKEHUA npoayKunn, JL1s dadphkn

MeDen 370 MOKeT OLTh YBEAHHEHHE KONHHECTBA PEKMAMHBIX AKUM, paspatoTia

HOBBIX  YCNOBHIA  A0s

[OIYYEHHA CKWI0K KJIHEHTaMH,

pPaIMeNieHHe  PeriaMbl

HMurephere (paree Dbisa TOALKO B [A3€T4X, HYPHATAX H HA peKIaMublx crenmax). Tax

A€ MPHODPETEHHE HOBOTO 0BOPYIOBAHHE CHUINTE CEBeCTOMMOCTE IIPOAYKIHH H CPOKH

€€ HAMOTOBNEHHA,

Heobxommmo cpecTit BOIMOKHLE BAPMAHTE NPOEKTHRX pelICHHH B TAOTHILY

COBMECTHMOCTH NMPOSKTHLIX BapHanToR (Tadnuna 3.2).

Tabmuua 3.2 — Tabauua coBMECTHMOCTH NpOEKTHRIX  Bapuaktos mns Q00
aHenadnnckas mefenbHan habpukas
Bupymn BecicHie 8 METpHIY | Yivimenne koqeotea | Hamencnie Ruinon
LRI T ROROTD TOBAPS CYICCTEVICIICTD | HEpeHTaleiiy
ACCOPTHMEHTS [T ERTRITY Tl}unlp.u.
Tpeliomssnn o,
[ 2 3 4 5
L. Cunikenwe | [Nosnuaer Hu | lognusaer Ha | He nopamaer | Honnmger. He
CeDECTONMOCTH CORDEVITHYIO CHIDECHHE OvaeT ToBApOR,
PHOLLIE CeDCCTONMDCTE TIOT TR X
IO T BLEro UL,
_ CCOPTHMEHTA KOMITiHHH
P Hopsmenwne | [lobauser, 1ax | Buconoe kavecTao | Peannianns He nosnmzer
KOHKYPEHTOCHOCOOH | KK  PACIUMPHT | 10BMCHT ML | Gonee
OCTH, Yayuiense | Ipanniel PRHKA | KOMIAHHY, NPRRATCKES | BOCTPEBORIHE
MG KOMITAHH DOIBLICE  KOAHYECTRO | RN TOBAPOR,
THERTIHEOR HpPEHM
JAHEAHHOM
VECAWINT
. — ,_ [P/
3. Noxynka posoro | Bonsmoe Boabmoe BaugHie. | Pacimpense | Bctw
DOOpYA0RIHIA RIMAHHE, baaroaaps ACCOPTHMERTE | BOAMOEHOCTh
Yoenuuur CORPEMEHHOMY HE  BLIBMIHTE
TexnoamrHyeck | obopy aoBaHHD HepentadeTbH
HE KAMSCTRO ovaer hiC TORAPEL
BOIMOMHOCTH HAMHOED BEHLE CHEHIHE
TPYIOCMEOCTE
Iompa
4, Bonee | Oxmker Menbme wooredecTsa | He nosouser | He nosnamer
HHTEHCHBHDE BITHATIHE, (paka
o0yyenne nepeorang | boanme
BOMOAHADICTE
[y C
HOB LI
MATEPHATAMH
Hvee du3d 4 s 4 2msd 21 d




M3 rabomust 3.2 momuo ciacnars cneayioume BuiBoasl, NpuobpeTas HoBoe
tﬂ{}p}'ﬂﬂﬁﬂﬂﬁt‘._, KOMITAHHA CHIKAET CeDecTOHMOCTE MPOIYKIHH, YAYHLIACT Ka“uecTEo
NPOHIBOIHMEX TOBAPOS, PACIIHPALT PEIHOK COMTA W MOBBILEAET HMMITK Komnanuy, ¥
ROMITAHHH  MOABNAETCA  BOIMOMHOCTL  PACILHPEHHE  CErMeHTI.  BoIMORHOCTH
VBCNHYSHHA NpUOLIIH 33 CUHET BHEAPEHHS HOBOMO OGonee peHTabe/bHOrD ToBapa.
Kortopue syt wonkypentisle npesmsymectsa OO0  YensBuucxas MedensHas
thatipukas.

Paccmolpus  BapHanT ankTepHaTHBHOTD NPOCKTHOMD pelIeHHs u  Beibepem
Haubonee MOAXOUIUI LA JAHHOTD MOMEHTE BAPHAHT.

U npuebperennesm naseproro ofiopyaosadus ¥ KoMnanun « YMdy nossasetes
PAIBHTL CEBOM BOSMOKHOCTH B cermenTe gacanos MJA®. Bnaromapa aoHOMHYHOCTH
HOBOTO 00OPY 10BAHNA, BOIMOWHOCTH 0OpabOTKM Pa3iMuMEIX MaTepHalos u Gosee
KaY9eCTREHHBIM 3ArOTORKAM,

Jas atoro Gonee rayBoKO NPOBHATHIMDYEM ACCOPTHMEHT KOHKYPEHTOB MO
ATOMY  BHIY TOBAPA, MPOCHHTACM [POHIBOACTBEHHBIE MOUWHOCTH  Oo0OpY10BAHMKA,
HIIEPAKH KOMIAHHH, CBAIANHEIE ¢ YRCAHYeHHe 00 beMOB TPOHIB0ICTBE.

Lleas — kak Momno GoNblISe KOTHYSCTEO KIHEHTOR OpraHi3aLny TPHAIEYE K
fokylike ToBapos. MirotoBnenue MJIMP pacanos cunznt cefecTOMMOCTE TOBAPOB
TAKHX KAK KYNOHHBIE TAPHUTYPBL, wkadul —KyOe, roctuike, etekue. MDD dacamm
HCTOABIYIOTCA NPAKTHYECKH BO BCeX M3NenHax. B arom cayyae nponssoicTseHHbIH
NPOUECe  HINOTORNEHHA CODCTBCHHBIMK  CHIaMM  wigenmii w3 MJlD Dvaer
ONTHMATbHEIM BapuadToM, Ecin nponisoneteo Gyaet npUHOCHTE JONOKHHTETLHYED
NpHOBL, TO B NEPCOCKTHBE BOIMOWEH [EPEXO] OPramM3alliK K CTpaTermu
PACILHPpEnHA IPpaHML peinka, B oTom cnyqae npowmssomcteo MJD dacanos  Gyayr
MPOABHTATECA B APYTHX CermeHTax. 1o Mowmer ObiTh, HANPHMEP, MPOIBHKEHHE 18
Apyrux mebelbHBX oprasmianuii venyry wsrotosnenwe MJ/D wigenwii. Bapmant
NPOM3IBOACTEE MA( HINeIMA CODCTREHHBIMH CHIAMH CODTBETCTBYET crneuHpuKe
OTPACIN, TIOCKONLEY HAET paboTa Ha pe3yaLTaT.

oa  abbpepnarypoit MM cxpuigaerca  anrnuiickoe coxpamenue MDF -
Medium Density Fibreboard — uto p Heckonwko cpoGonHom neperoie O3HAMAET
“epeiinennoThan nantar. MIAQ  neficTentensHo sBAASTCH  IpeBECHOBONOKHHCTOIN

CIPYKTYPOH, HIrOTAannMBacMoil B BHOE IUIHT METOAOM BLICOKOTCMITEPATY PHOIO
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OHO- M BOOOCTOMKOCTRIO, lpousocTs MA® nours sapoe BLILIE, 4¢M AHATOTHYMHBIX
NPECCOBAHHLIX MAHT (Takux kak, nanpumep JICTT), 0HaKko # CTOHMOCTE & CPaBHEHHH C
TEMH e TUTHTAMH OKA3RIBACTCH B noTopa pasa DonsLeH,

B kauectse xoHerpykumomHoro wmarvepwana MJID NOJAL3VIOTCA  DONBIIOH
nonynApHocTeio. Homewknatypa wagenuil oueHb IHPOKAA — 3T0 M KOMIOHEHTH
MehellH, CTeHoBble naHend, Qacamkl, HAMOTBHOE NOKPLITHE (TAK  HAILIBASMBII
IEMHHAT), KOPNYCa AKYCTHYECKMX CHOTEM, 3ArOTOBKH-OCHOBAHHA [N PeIHBIX AHHO,

MIAD ouens ynoben B npowssodcTse: Grarogaps cBOEH OAHOPOIHOCTH M
OTHOCHTENBHOH NOJATIHBOCTH IHTLI-3aMOTOBKH Nerko obpabareBaTes pesanuem, B
npouecee gpeseporadnn 0DPaIyeTCR He CTPYKKA (Kak B cay4ae oDLYHONH IPeBECHHEI),
f CROpeC Menkad NsUlh, KOTOpas NPAaKTHYECKH HE MelaeT (pe3e BUBOINTE DHIYpHEE
MONOCTH MK CGKHLI peabed.

B wactoawmii moment npu npowssonctee wizenmii w3z MJIP uame Beero
HEMONB3YIOTeA  dpesepbie crankd ¢ YITY., [IpuMeHeHHe aBTOMATHYECKOTO
obopynoBanKg NossongeT J0GHTLCA HAHTVYIIETD KAMECTBA [OTOBLIX Higenui npw
BLICOKOH MPOH3BOAHTETEHOCTH BhLIMYCKA.

Cranok ¢ YIY cnocoben packponts JroToBry (OGuaronaps vemy ornajaer
HeoDXoaMMoCTs B TPOMO3AKOM  JOMOAHHTENBHOM ODOpyaosaHuK), obpaborars
HHELLHHI KOHTYD, BHIPE3aTH OTBEPCTHS, HAHECTH MpOfHIRPOBaHHEI pHCYHOK (HaH
pe3HokH ¥30p), MPOHIBECTH hHHANEHY IO obpaboTky.

Hockoneky cranor paforaer no J@paHee safaHHod mporpaMme, NoOSRISeTcs
BOIMORHOCTE 04EHB TOUHOI NpopaboTky BHEMHEro BHAa HITENH — el 0 TOro, KAk
(ppesa  KocHETCS MaTepuana  saroToekM. o CYLIECTBENHO CHHFAET MPOLEHT
OpakoBanHeX (HENOAXOTAWMK) W3TeNwi, a FTPATH HA MOATOTOBKY BHPTYATRHOH
MOLEnH ¢ JIMXBOH OKYNAIOTCA K4YecTBOM TOTOBBIX HMIAENHil, He3asHCHMO oT
ROIMMECTRA  BRIOYUIGHHBIX  emMHHll.  BosmomuocTs  GEICTpOi NepeHananxu
000PYAOBAHHA OCODEHHO AKTYANBHA A8 MANBIX NPEANPHATHH, KOTOPHMM NPHXOIHTCSH
paboTaTE  ©  MANBIMM  TIADTHAMH W HHAHBHAYANBHBIMH = JaKa3aMu  KIHEHTOR,

Ocobentoctn  dpeseposannn M1, bnaronaps HETKOMY
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DAIMPOBAHHIO 3ar0TOBKH HA palodeM cTole, TOYHOCTE dipeseposanns moay4acTca
OYEHE  BWCOKOH.  OJHOH W3 TAABHEIX JIOCTOMHCTB  COBPEMEHHEBIX Ppperepubix
CTAHKOB SRARCTCA  BOSMOWHOCTE  o0paloTkKH  ClIOMHBLIX EPHBOJIHHEITHLIX
NOBEPXHOCTEH, OBAIOB, CKPYIMEHHI W J@ke nomHoueHHsIx 3D-mogeneii. wro emé
Oosibilie PACIIMPHET BOIMOKHOCTH NpoMIBoacTsa. K ToMy e MJID — smarkuii m
MOJATAHBEL  MaTepHan — OTTHYHO TOANOAMT LA (PEe3epoBaHHA  KPOMOK W
NoBepXHOCTEH.  OOHAKO UM JOCTHMEHHA OWHIAEMOT0 KAYECTBA  HEoDXOTMMO
NPHIEPAHRATRCA CACAYIOIIHX PEeROMEH 1aHiT,

Bo-neperix, 4robs He A0nycTHIE WNOAropaHEA» MATCPHAR, PEKOMEHIYCTCS He
MPEBRILIATL NMPEaIbHBIX JHAYEHHI CKOPOCTH PEIaHuA (C YHETOM THIIA HCIOALIYVEMOi]
thpeinl H BHIA obpaboTkn - HEPHOBOK W THCTOBOI ),

Bo-BTOpIX, Tak kak npu gpeseposanmmn MJI® ofpasyerca mMuoro meum M
MEJTKHX YaCTHIL, COCAYET HCNOTh30BATH CHCTEMY yaaneHus crpywkn, H name npw ed

HANHYHN, CASAVET BHHMATEILHO CAEIHTh 34 YHMCTOTOIH,

Pucynok 3.1 ®peiepuutii cranox
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[Mpennaractca npuobpecty ofopynoeanne B kosmasmn «f IPOCTansmy {r.
Mocksa), KOTOpas ABASETCA BETYIHM MOCTABIIHKOM CHELHATHINPOBAHHOTO
0bopynoBaiNg 18 npowIsoncTea gacanos MJID & mwienxe [TRX.

3a ceMb NeT yenemHol patoTsl HA PHIHKE TEXHOIOIHYECKoro OCHAINEHHA. 3TA
ROMMAHMS  yereaa 3apekoMenIoBath ceOM kax HalewHbIH NapTHep B NOCTABKAaX
OBOPYAOBAHMA I8 NPOMIBOACTEA MeBean. CTOMMOCTS HTANBAHCKOH ABTOMATHYIECKOT
JIHHHH JU1s nporssoacrea (acagos MAD MemGpanso —sakymusii crasok «JIBIT 2512
UNIVERSAL»  cocrasnger 800 000 pyGneii . dpesepuntii cTaHoK CTOHMOCTHIO
250000 pyGaeit.  JIonOMHHTEILHWE PACXOAHME MATEPHAIM LA pabors  obmef
cToumocTrio 60 000 pybneil,

Prcynok 3.2-MemOpanno-akyMHbii npece
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Pucynox 3.3, Torosnie kyxonnsie MI® dacauw ¢ dpescponroii

Yerpoeuo ofopyaoranne ITOTO THNA HE CAHIIKOM caokno, JhoGoil Takoi
CTAHOK COCTOMT M3 NATH OCHOBHBIN MeMeHToB: CToNna, HA KOTOPOM PACKIAIMBaIOTCH
MeGenhHBIE 3aroToBkH. Ero noBepxHOCTh o0bMHO OOIIMBACTCH  METALIHYECKAM
JHCTOM HIH TOACTOR MECTHIO, BAKYYMHOID HACOCA, NMPHEHMHOH paMp. 3T0T 21eMelT
NPEcca TAKKe HITOTABIHBALTCA HI MpouHoro Metania, Harpesarenstoi yeranossn. B
PAIHBIX. [PECCAX HCMOAB3YIOTCA PA3HBIE THIBL 3TOr0 0DOpyaosanus. Harpesarennmas
YCTaHOBER MoeT ObTE HH(pakpacHoi Han koHTakTHOl, CodcTReHHo caMoro npecca.
BrInoaHen oH MoweT OuThL B BHAE OTKAIHOH HITH HAKATHIBAEMOM KpPbilIKN.

Bakyymubim  Takoe o0opyIoBaHME HA3BIBACTCH MOTOMY, 4T0  ILIOTHOE
NPHEHMAHHE TUIEHKH K JAroTOBKAM B HEM OPOM3IBOAMTCA MYTEM [OIHON OTKAYKH H3-
noa Hee sozayxa, O Topua crona B TakoM oDOpyIoBAHHH PacloiomeHsl BaaM (0aHH
WIH HECKOIbKO) noj pynous maenxkn [IBX. Jlas toro garobel zarotosks olieraiscs
MATEPHANOM MAKCHMAILHO IUIOTHO, HA CTONe HX VCTAHABJIHBAIOT HA CIEUMATLHLIE

nopnomkn. Tlpn oraenke MJD win JICT] mmoHoM JOMOIHHTEABHG HCNOABIYETCA
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CAcuManeHelil  kneil.  Ynpamnewne npeccom NPOHIBOAHICH € OpPHMEHeHHEeM
ABTOMATHHECKOrO nynbTa. [IpH 3ToM y onepaTopa MMEeTCH BOIMOWHOCTE DPVHHOMN
HACTPOHEH 0DOpyIOBAHHA.

B nacrommmit somenr 000 «UMdy npuodperaeT wsgenus w3 MID v
CTOPOHHHX OpraHM3aumni, kak «Xopouwi sryes, «PBy.

Peanusaiia McpONPHATHA OCYLWECTRINETCA B COOTBETCTRHH €O CSAYIOMIHMHE
ITAMAMM

ITan HHBECTHLHOHHON NEATENLHOCTH BETIOYAET NOATOTOBKY OHIHEC-TNAHA H
MPHHATHE PELICHHA O PEANHIAUHH MEDOIPHATHA, BHIOOP IEHEPANEHOTD NMOAPHIYHEA W
FAKTHOYEHHE KONTPAKTA, paspaboTka NPOeKTHON JOKYMEH TALIHH.

Jan peanvsaliMM MEPONPHATHA — NOCTABKA 0GOPYIOBAHHA W MATEPHANOR,
0DYYeHHe NeproHana,

an — BEON B KCHNYATALMHIO HOBOrO DOBEkTa (0GOpYIOBANNA) — Nnoay4eHHe
OPHOBITH, KOTOPas NOIBOIKT OBECTIEYHTE OKYAEMOCTE BAOKCHHBIX HHBECTHILHI,

l"apaHTHi WIroTOBMTENA: CPOK TaPAHTHH Ha NAHHBLEE BW 0DopyY10BAHKE
COCTABIAET AT JeT.

MefeasHoe NpoMIROCTEO B Hawell CTpaHe pasBNTo 04YeHb xopoino, KoMnaamii,
H3MOTABIMBAIOIINX KAk, CTONLI, MEPHHTYPE M T. J, CYLIECTBYET MHOWECTRO, A
CACADBATENBHO, KOHKYPEHLIMA B 3TOM CEIMEHTE phiHKa HeoObKHOBEHHO Bhicoka. Jlns
TOro qTolE NONY4MaTE XOpOWY NPHOELIL, NPENPHATHAM OSTOH CrenHATH3ALMH
HYHHO 00pallaTh MAKCHMYM BHHMaHM® KAK HA KAUecTED cROeH MPOOYKLHAH, TAK H Ha
ee BHewnA BHA. [lpowe rosops, mebens nomkna GeiTe He TOMEKC 106POTHOMN, HO M
KpacHson. Jlna toro we, uwrobm atoro noGurscs, HYWHO, KOHEYHC We, MPEKIe HCero
HCNOARIOBATD NPH NPOHIBOACTEE KAYECTBEHHEIE CTAHIH.

B mefentHoM npomssogcTee B obssaTensHOM NOpAIKE  MCNOALIVETCA
BAKY YMHO-MeMBPaHHBIH NPEce, 0 KOTOPOM M NoHAET peds B 3100 cTaThe, IMprvenaercs
10 ofopynoRanHe js OKneHBaHHA dacanos wkados u FAPHHTYPOB JeKopaTHBHOH
richkod TIBX anbo wnonos. CoBpeMeHHble CTAHKH 3TOT0 THIE HMEHIT IOBOIBHO-

TAKH HECIOKHYIO KOHCTPYKIHEO M K TOMY e  [pOCTh B HCNOML3IOBAHHH,



Pacemorpes crparersio, koTopoii npuaepswHBaeTcs Yenaduuckas mebensuas
(habpuka u onpenenmpmmcs ¢ NPOCKTHRIM DeLUCHHEM, NepeiieM & onpencieHum
Lenell NPOeKTd B PACCMOTPEHIHIO 3aaay g Hy AocTiAEHMA. [lna atoro pacemoTpim
MHPAMHIY LenenonaraHua npoexTa, JA04uH W3 KOTOpOre nepeHiyT B AnarpaMmy
[anra.

YAORICTROPEHHE  HHAHBHOYAIRHBIX  NOTpetROCTol KAHEHTOR,

HEIOILIYA (TOTeHUHA! KOMOBHHE B OLICTPEE CPOKH H IVYINErD KaYeeTRa

-aUM®dy cTpeMuTbCR K TOMY, 9TOGK LTS UPHOLUTEHOH opTannsanned o
IPAMOTHO NOCTROEHHOH BHYTPeHHEl cHeTenofi WYHKIHOHHAPOBHHH

= NOBWeHHe  GHEAHCOBROH  YCTOHMMBOCTH dadpuxe  (ciunkenne
celeCcTOMMOCTH  KOBETHOrO TpoaykTa) BHCAPEHHE HODLIX TOBAPOE M
YeayT

Pucynok 3.4 IMupamuna nenenonaraius

Muccus «YensGunckoli meGensnoit habpuki» ¢ BHEAPeHHEM MPOSKTHLIX
pertenyii: «Y nosjletsopetne HHAMBHIYATRHBIX NOTPeOHOCTER KIHEHTOB, HCNONB3IYE
MOTEHLHAL KOMNAHHiy:, C BHEIPEHHEM NPOEKTHOrO PELICHHA B MHCCHH TIONBINETCH
AKLUCHT HA yIOBIETBOPEHHH HHIHBHIYAIBHKIX norpefinocreil kasentor B Gonee

ObICTPBIE CPOKH M IYHILETD KayecTaa,

Bunenwe opranmzaumn, T.e. T, kax OPraHu3alHa NpeiCcTABNAeTeA Mocne
peamiialinn npoekta. «YHenabunckan mebensmas dabpukan CTPEMHTCH K TOMY, 4T0DEI
OblTh NPHOLABHOI OpraHM3alHeR ¢ rPaAMOTHO NOCTPOEHHOI BHYTPEHHEH CHCTeMO#

(pyHKIHORHPOBAHUS (NOCTOAHALL cocTan MEPCOHANA, BRICOKAS MOTHBALLHS ),

CHikeHHe  ceDecTOMMOCTH  MpogyKIHE MYTEM NPHOOPCTEHHA  HOBOIO
0DOPYI0BAHKA - HEODXOMMMO NS AOCTHACHHA FIABHOMN LE/TH PEaTH3ALHH NpoekTa —
MOBLIUEHHS (uHaHCOBOR veToiurBoeTH MeGensio abpurn. Ilp mirotosgeHue
CODBCTREHHBIMH CHitavM hacann MDD Tak e OyIeT COKpPALIATLER CPOK HATOTORIEHHR
HEETO HINETHA, ¥TO beneT K Gonee GeictpoMy npomeccy nporisoactea, el zagepxex
Mo CPOKdM MOCTABKM TOBApOB K KIHEHTY, OnTHManbHas NocAeoRaTelsHOCTE M

BREMCHHEIE M EH HX PEUIEHARA PARcCMATPHBAKYTCH c NOMOLIBRD
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Pucynok 3.13— QoHA0EMKOCTE NPOIYKLLHH,

CHumeHne ZaHHOMO KOMMPHUNCHTA YEAIBIBAET HA YBETHYEHHE BLPYUKK HA
Ka# Akl pyOib CTOMMOCTH OCHOBHKIX CPENCTs.

PondoeoopyMCEHHOCHL TPYIA XAPAKTEPHUIVET IPHEKTHBHOCTL HCNOIE30BAHHA
NEPCOHANOM OCHOBHBIX CPEICTB B MPOIECCe MPOHIBOICTED NPOAYKUHH (paboT, yeayr),
WiMepseTcs B [Thic. py6. / Wen.] W onpenenseTcs xak OTHOIIEHHE DakaHCOBOWH
CTOHMOCTH OCHOBHAIX CPEICTE K WHCASHHOCTH Nepconana «Nmm

Kpp = OC / Nn

120,00
| [Teic. pyG /uen]

100,00 |
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Pucvnok 3,14 - PongosoopyEHHOCTL TPYAA.



Veeauuenne JaiHoro koaddHUHEHTa VKalsmaeT Ha poct cToumMoctd OC Ha
OAHOrO pafoTHHKA W, HAODOPOT, CHILKEHHME Jannworo kodpuumenta momer Owbilth
00y CMOBNEHO AMOPTH3ALIHER OCHOBHLIX CPEICTS.

Jampams wa | pyDd. TOBAPHOH NPOOYKIHH XapakTepHIyioT JAeN0BYIO
AKTHBHOCTR  OPTaHH3allHH W, AHANOMHYHO PEHTA0ENLHOCTH, OTPAXAKT YPOBEHE
NOXOOHOCTH XOIRICTREHHOH QeATe/ILHOCTH, HIMEPAIOTCE B JO0JAX W ONpeIensiorcs
kak oTHomenne cebecToumoctd «Cebl Ty K BRIpyuKe

Kam = CebCr / B.

Koaddpuumnent noxassisaer: ckoibko Tpebyercs satpar ans nonydenus | pyo.

BBIPYYKH,

¥2

1.0

0.8

0.6

04 |

H.'HI.'[:IHIH HA eIHHHITY ERIPY KN

0,2 |
Nata

L R . ——— - S —_—
2015 2016 2017 2018 2015

Pucynok 3.15 — 3aTparTsl Ha eIHHHLLY BHPYYKH.

Cunmenne naunoro kodQUIHEHTa YKAJbBaeT HA CHUKEHHe 3aTpaT Ha
SHHHLY NPOAYKUHN W, COOTBETCTBEHHO, POCT NpuObLM OT TERYIIEH AedTelbHOCTH
OpraHMalie, 8 TAKKe Ha NoBkiueHHe PPEKTHBHOCTH AEATENLHOCTH B pelylbTaTe
MPOeKTHEIX PeileHH,

Buorgods ¢ (hunancosom coCHIoRNELE op2an utafiin nocie peaiiiaigil npocknd

[Mposeaeuusii  koxpduumenTHslil  ananns  OyxranTepckoil  OTHETHOCTH

HCCIEAYEMOID NIpEANpHATHA [0 METOAHKE HPEHHJ'J NoKa3san, 4Yro B pesyibTare
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HCCASAYCMOTD [PCANPpHATHE 10 METOIHEE nFH.BHJ'I NOEA3AN, 970 B pe3vibTdale
NpOCETHREX pPeLUcH HH HaOnHOIAeTCA MONOHHTENEHAR TEHNEHLHA PoCTA
naremecnocobHOCTH, {]}HH AHCOBOH  HEIABHMCHMOCTH H JAeI0BOH AKTHEHOCTH
opranniaunn. YncnacHnsie 3navenns kod(dHUNMEHTOB YKA3LIBAIOT HAa YCTOHYHBYHO
pabotry opraduiauni 3a cuet cobeTBeHHBIX 0DOPOTHBIX CPENCTR, MTPH NOJMEKHTEILHOM
pentabensnocTy.  Pocr  HepacnpeseieHHoii  npHOBIH  JAeT  BOIMOKHOCTH
Npor{osdpoBaTh nansHeinee YBCITHYCHHC }"E-Tl]ﬁ"IHB[ICTi'T. AABTEWECNOCODHOCTH H
fHHAHCOROA HEFARNCHMOCTH OPTEHHIAITHH.

,IL',HH&MHHH. HIMEHEHHA YHCTOH 'E'EH_':«".LI.EEH CTOHMOCTH NOKAIEBAST, YTO RNOMWEHHA
B MPOCKT MONTHOCTERD QREVOATCH Hepes O ner MNpH BHCLIHEM q}HHE.HCHpDH-ﬂHHH H 4Hepe3
2 roaa MpPH CMELHAHHOM (I HHAHCHPOBAHHI.

[pupocT crouMocTH akTHBOB, Ko3hdHIMeHT aBTOHOMHH H peHTaleNbHOCTH
NPOIasK, CBAEHHEIE ¢ POCTOM CODCTBEHHBIX CPENCTB, KaK HCTOYHHKA
q.JHHﬂHL'HpDBEI HHA, NOATESPHEIRHT [IPABHIBHOCTE [IPHHHMACMBIX [TPOCKTHRIX pemEHHﬁ,

RANPABIACHHBIX HA MNOBBIIIEHHE CTOHMOCTH KOMITAHHH.

BbIBO/IbI 110 PASJIETY TPH

[Mocne aHasWia COCTOSHMA CHCTEM BHYTPH OpraHdzauMn #  (HHAHCOROTO
AHAINIA, MPOBSJEHHEIX B pasfenax OOMH H 1Ba, Obll BHIABIEH PAL NPHYHH W YTPO3.
AJist ux pelenns CcymecTBYIIErs ¥ OPTAHHIANHHA TOTeHUHANTE DRIIO HETOCTATOYHO, H
ORina obocHOBAHA HEODXOIUMOCTE NPOBEASHHS NPOSKTHBIX PelleHM.

C nomowsio nepesa uened W Oepepa pelleHHH ObUTH BIOPAHLI BAPHAHTEHI
NMPOSKTHLIN PeileHyil, Hanbonee MOIXOOANIHE IR JOCTHHREHHA NOCTARTEHHMX TIene.
[Tocae 3Toro BeIDpaHHBIC BAPHAHTEl CONOCTABMIH C TPeDOBAMMAMM K NPOCKTHOMY
PECHHIO,  CROPMYJTHPOBAHHBIMH  HCXOLA M3 KeJAeMBIX  pPE3yIbTATOB H
CYLIECTBYIOILHX pecypeos. [locne storo Owmn OKOHYATENRHO BEIDpaH cHEHaAPHH
NPOCKTHOTO Pellenls — NpHoDPETEHHE HOBOrO ODOpPYIOBAHHA ¢ UENBH MOJYMSHHSA
NONOTHHTENRHON NPHOBLIH H CHHMeHHE CceBeCTONMOCTH MOTOROH NPOAYKIIHH |

Peanuzanus [IPOEKTHOID HIMEHEHHA TNpuBETa K HelaeMbIM
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pesyasTatam, CocTosuue pHyTpeHHHX cHoTem 000 «HensduHckas wsedentHas
hadpukay YAYUIIHAOCE W 3AMETHO NPUONHIHIOCE K KENacMOMY COCTOAHHID, Kak
BrAHO 13 SNW-anannsa,

(DHHAHCOBRIE MOKQFATENH AedTCABHOCTH OPraHAsaly K EOHIY NPpoCcETHONO
NEPHOAA TAKKE YAYHUWHIKCE 110 CPABHEHHIO ¢ NPEINPOSKTHRM mepHoaoM. TeHneHiHs
CHHKEHHR HOPMBI  YMCTOH NpHOLITM B NPEANpOeKTHOM MNEPHONE CMEHHIIACH
NoAMEHTENEHOH TrHaMikoi, K konuy npoextHoro neproja peHtabensHOCTh MPOIaK,
KdK W DBLIO 3anNanipoBaHo B aepese uenci , qocrurna 32%, yro ceuaerenscrever ob
YAYULIeHUH (PHHAHCOBOTO COCTONHHA (wTHee Eayba, Koopdwuunent apToHOMHH
YBENHYHACH nouTH B 2 pa3a HAa KOHELl NPOCKTHOIO MEPHOJAA N0 CPaBHEHHKY C
AOTPOSKTHBIM. Tawkwe nabmogaeTca pocT HDB-ﬂ}l:I}HuHEHTDB MNATERHCCTOCODHOCTH.

Hro kacaercs MUHHMH3AUHH H3JEpKEK, TO OpraHuzauus npubiwinnacs ¥
MOCTABNEHHOH UeaM. 3a nNpoekTHBRIH nepwoa Onarogaps  pabore 00 NOMCKY
ONTHMATBHBIX NOCTABLIMKOR M 3AKMIOHMEHHI0 HAWDONee BRINOJAHBIN KOHTPAKTOB Ha
AOATOCPOYHEIH MEpHOY (Y4T0 J1EeT BOBMOWHOCTE MONYYSHHA CKHIOK), HINEPHEH
CHHIHIHCE Ha 8%,

[Ipn Beex BHILIEONMCAHHEIX [OKA3ATENAX POCT AOAH pPhiHKA coctasun B 2016
rofay 11%, uTo cBHIeTeNECTBYET 0 JOCTHKEHHHA NOCTABICHHOH LEH.

Takum o0pasom, MOKHO clenaTh BbIBOO, 9T0 Obill BeiDpaH NpaBMILHBI
CUCHAPUH MPOEKTHONO PELLEHHN, NOCKONEKY NOCTABISHHBE Meped HHM taaaduu 0w
pellieHbl M JANNAHHPOBAHHBIE LENH JOCTUTHYTHL. K KOHIY NPOCKTHOI0 NepHoIa
COCTOAHHE OPTAHHIALNH MOMHO OXAPAKTEPHIOBATE KAK CTADNILHOR Kak ¢ (IMHAHCOBOM
TOMKH 3PEHHA, TAK H ¢ TOMKH 3PEeHHA HANHYHA BHYTpeHHUX npobaem. MutHee KIVO
pazBHBacTcs, cTaHoBHTed (HBaHcoBo Oonee YCTOHYHBRIM H 0onee NpPHOLLILHBIM

GUIHECOM,
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JAK/THIOHEHHE

Hensio panHoi Guniomeon pabotsl Oeia paspadoTka NPOEKTa NOBLILEHHAR
nenoroit aktieroctd «Yenabuuckoll mebensnon hadbpukur. [laa storo s xone PadoTE
GBH NOCNEI0BATENRHE pelliedl ChOpMYTHPOBAHHEES BO BEEISHHH 203U, 8 HMEHHO!
NPOBEAEH aHANHE BHEWHEN H BHYTPeHHEH Cpels OpraHH3alHe ¢ HCNONb3IOBAHHEM
smeronuk  STEEP-amannsa, SWOT-anannza, 75 Mak Kunsn.  Pesyaetarsl
KOMMIEKCHOrD aHann3a Onn ceeneHsl B Tabnuuy SNW-ananiia, kortopas noisoamig
BRISEHTE [PODIEMEl CTPYETYPBE H AHHAMHKH PasBuTHA Opranisdlid, KOTUpES Oll1H
sanecenibl B Matpmry [maficrepa. Ocxonnpmvp npobieMaMy Opradu3aliy OKA3alHCh
BLICOKAA CEBECTONMOCTE MIASTH, PLI3BABLIAN TEHISHLMED CHICKEMHA nokasarened
(PHHAHCOBOH YCTOAYHBOCTH,

B xofe adanuia (pMHAHCOBOIO COCTOSHHA [PCIANPHATHA B NPCINPOSKTHOM
neprone GbiNA BLIARIEHA OTPHUATENEHAR TEHAEHUHA NPHORNEHOCTH, npybIHHaoLan
OPraHMIAI K COCTOSHWIO  DAHMKPOTCTRA, uTto  OBYCHOBHAO  HEOOXOAMMOCTH
paIpEbOTKE M PeaMIALMM NPOSKTHOTO HWiMeHeHus Ha oHenabunckol mebersHOR
(habpurms.

Paspaforannoe npoewkthos pewenne ana Gabpukn meleln  BKIOHANO Kak
peledie  (EHAHCOBLIX npodieM OPraHuiauMu, Tak W CHHXKEN0 HECOBCPLIBHCTEO
pHYTpeHHHX cucTeM. [lokynka coBcTeennoro O0DOPYLOBAHHA [OIBOJHNA CHHIHTL
ce0ecTOMMOCTE NPOAVKURH H COKPATHTL CPOKH MOCTABKH FOTOBOTO WHICHHA K
knHeHTaM. PaceMarpHBalochk JIBa BaPHAHTA PeasiH3alnM MpockTa — © NOMOUIBH
BHCIIHErD (uHancHposadua W cmemwannoro, [lpw peanuzanun npoekra 3a cuer
BHEIIHEre HHHAHCHPORAHHSA OH OKYMAETCA Yepes 6 JeT, 4 (pH CMeLIaHHOM BAPHAHTE
(PHHAHCHPOBAHKA CPOK OKYITAEMOCTH COCTAaRNAET 2 roja.

[Mocie peanH3amiy NPOeKTHLIX PelieHHi bl NpoBEACH MOBTOPHBIH AHATH3
(puHAHCOROTO COCTOMHMA oOpraHdzamny | SNW-aHanui ¢ uenwio  onpeineneHus
pesyILTATHEHOCTH A MPHEKTHBHOCTH NPOBEISHHLIX HiMenenni, 1lo wroram anammsa
aesrensHoctH «Henabunckoi mebeavnoi (abpukuy B MPoeKTHOM nepuone Oblao
BEIABMIEHG, YTO []}L-!IIE[HEUB{H‘.‘ COCTOMHNE U]'EEM]HEHP{JBﬂﬂﬂCh, OPTaHA3aLnA ﬁi].l'ibl.ﬂf! HE

HAXOAHTCAE B HPE.E['EE.I{HPDTI{[']]TI CTAAMH H HE3METHAACE TCHASHUHR MOBBIIIICHHA
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Boneme He HAXOOHTCAE B I'IPE,I'{'EHHEF}DTHEE cTagnK W HAMCTHNACE TEHASHIIHSA
MOBRILEHAA JOXOJQHOCTH. BHYTpeHHee COCTORHME OPraHM3ELMH  THEKE 3AMETHO
YIYYIWMAOCK, YTO BHIHO W3 COKPAlEHWA PalpeiBOB CYLIECTBYIOUIENO COCTOSHHA C
wmenacmbiv no SNW-ananmay,

Takum obpatom, K KOHILy OpPOSKTHOTO NEpHOIA OCHOBOH cTabMIBHOIO W
NpudbUILHOre  yukuHonHposatns dabpuka medenn spisores Oecnepedolinas w
FPAMOTHO  CHIAHWPOBAHHAA [EATENBHOCTh BHYTPEHHHX CHCTEM M YCTOHMMBOE
fuHaHcoBOE  nonowenne npeanpuATHA, [o3TOMY MOMKHO CKa3aTh, HTO  LENb
AHIIOMHOH paboThl MOCTHIHYTE, H DHHaHCOBOE cocToAnKe «Yenabunckas vefenbHas

habpuras nporHosupyercs kak crabunsHO Xopoiee,
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Mpunoxerne b
MNokaaatenn GyxranTepckux HanaHcoe 3a Da3osbil nepuoaa

TaGnuua b B teiC. pyb
HaumeHoBaHWe Nokasartenen | mﬁx_u 010714 | 0101156 01.07.15 01.01.16
| BHEOBOPOTHBIE AKTVBbI | 1 2 3 4
HeuaTepuansHee arwits BCETD, B Tom
HWCne _ 116 117 104 a1 ___ 8
| DcHOBMbE cpegcTea BCEMND, B TOM YWcne: 120 T80 TEn 740 | T2
HezapepweHmos cTpOMTanLcTEO(CYET D8] 130 ars 2 R 4 062
WTOTD no pazaeny | 10 8oy 1739 3715 4 850
Il OBOPOTHLIE AKTHELI — -
danacel 210 5617 §771 | 6038 & 318
| . CHIpSE, MATEPNAND W AP, BHENOTHYHEME
| LiEMHOCTH 211 4467 4690 4524 a1
- rOTOBAA NPOAYELMA 1 TOB3PL ANA
napenpoaamsi 214 1 050 1 082 1114 T 147
MefWTopcKan JAA0NMEHHOCTR (B Tevenne 12
- mEecHUuEn) - 240 105 108 11 115
Oenemk e CREOCcTER 260 {1620 1669 1710 1770
WTOMNO no pazaeny Il 240 7242 TodE 7 868 8203
EANAHC AxTHa F 8138 287 11 584 13 053
I
Il KAMWTAN W PE3EPELI -
YETaEHbIA KANWTan : #10 74 70 70 70
Henokpemein yEumok (HepacnpeagenedHan
ﬂF!t:'ﬂ'h.l.rlh:l NpoLWnkIx RET 250 o] Rk 6635
HEnoKpbITEIA YELTOK (HepacnpegansHHan
NpwGpink] OTHETHOM foga 455 3670 6 636 22 3 570
Hepacnpedenexnan npubsuis(ybsimor) | 470 1870 £ f36 B 837 10206
HMTOrS no pazgeny 1 448 1740 fi 708 8 807 10276
IV AONrOCPOYHBIE OBASATENLCTBA =
A3lime 1 KpEAWTHI & 570 {910 g a 0
WTOro no paaneny |V £80 1810 J o i
V KPATHOCPOYHBIE OBASATENLCTBA x
AaMMbl W KPENTE 610 B 0 2 | L
| KpeamTopcKan 3a00nimeHHocTL g20 | 2488 2 581 2677 2777
- NOCTABLIMEN B THOpATY MK B B33 838 985 {34
- JBQOMKEHHOCTS NEpen NEPCOHEN0M OpTalmiunn | 624 SO0 515 530 546
|- 380-Th NEPEA TOC-WA BHEGIAWETHEIMS dos g mm 625 150 155 158 164
_ - BAA0NMAEHHOCTE NEpED GayameToun 826 G945 @73 1003 1033
WTOro no pazneny V 94 2488 2 581 2677 2777
BANAMC Maccuwa | 7w G138 8287 11 584 12053
Banauc AxTHE [CnpaBoyko) F13% g 287 11 564 13083
Paznuua samoT a { [0 4]




MpunoxeHwe B

MNokazaTeny 0TYETOB & NPpUDLINAX U yBLITKAX CpraHMIaumy 3a NPeanpoekTHLEIR Nepuog

Tabnuua B B Teic. py6.
e
HawmeHoBIHWE NOKAIATEMNENA ErFHONL 01.07.14 01.01.15 01.07.15 01.01.16
| Aoxogel u pacxoasl no oBuiMHLIM BROAM | ..
AEATENEHOCTH e 1 5 3__ 4
Brpyusa opranwasuen, BCETD 1 63 000 127 850 66 837 135 675
B ToM 4ncne: A0 MOCeETS 53 000 127 B850 66 837 135675
CefacToWMOICTE NPOAaHHLN TORIDOE,
npeayEunKn, pabat, yonyr, BCEMD 0 57 498 117793 | 63229 129 537
B ToM Yuche: A0 APCEETa 57 498 197 79l 63228 129 537 |
Banoaan npulkins 25 F 502 10087 3 80T 6 141
YNpSENEHYSCKME DEc Kok a0 a0 a1 47 86
11
KOMMEDUECKAE DACKOIE __ 4o 600 1218 637 1292
4
MpuGisiumes {yHsrmor) om mpodak 4 862 8 738 2828 4 TE3
Il OnepaunoHHBe AOX0AL! M DACKOAL o =
il BHepeanWIAUNOHHLIE BOX00RI W
PAackoak .
BrepeanuIayMoHHEIE PaCcKOgbI 130 33 66 33 66
MNpuibine (yELITOR) BHEPEANKIAUMOHHOR
ARATENLHOCTH 131 -33 ~G6 -33 -66
MpuBeink (YHLTOR) 40 HANOrooBNoMEe HHA 140 4 829 a7z 2 895 4 597
TokyWHA HANor Ha NpMBRINL W ap.
OfRIATENLHKIE NNATERM 150 1159 2 096 §95 1127
MpuGsines (yosmos) 160 3670 6636 2 201 3 570
Yucman npusbhifis | 90 3670 6 636 22 3 570
Mapwod hopmapoBaHisg $2 & 12 [ 12
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AHanwa aKkTUBOB W NACCHBOB

Npunoxedue E

Tabnwua E —
Mo | OBoanauenme u o1.07.20 010720 | 01.01.20
nn |  lMoxasaTenw aHanwaa pacuet 14 or.01.2015 | 15 18
I - 1 F 3 4
1 BHeoBopaTHLIE AKTHBLL Kna=crp 190 cp 300 | 11,0% | 187% | 321% | 37.2%
Jiwan HestaTepHEALHB AKTHBOS 1
2 COMMNCK IS METH IR Kra = cap 0/ cop. 30 14% 1.1% 0.8% 0,6%
- dngia oeHnBiRLEY EpeICTn B
3 cOnOENIEDY AKTHERY Ko = cop 120/ cop.300 9,6% B.2% 4% | 55%
Tloms HElaRepuEsinre  CTPONTEIRCTHE &
4 | conoxvnamyx astinax K = evp. |3/ cup. 300 0.0% B.a% 249% | 310%
Joan aowoanes posesnii n
MEATEPIIBHEE  (BCHISOCTI B COBOKYTHEAX
| 5| meTHmay Bim = crp. L35 1 cap i 0,0% 0,0% 0,0% 0.0%
Jasnm punrocpoqimas (mmaconss
6| eowcHiil B COSOKY IHEIX AKTIEX Ko = erp 40/ op i | 0.0% 0,0% 0.0% 0.0%
Jons npodiss aHRMOPOTHLY IKTHBOH B
[ COBCKYTENL Y BKTHIIY o Kma = crpu 150 crp. 300 0.0%% _D,0% 0.0% 0.0%
B OBopoTHBIE AKTHBLI Koa=vrp M0 erp 30 | 89.0% | 813% | 67,0% | 62,8%
B | [Moas sanocor B conoymmbix okvmeax | B3 = cip 200/ crp 3R BF.B% | G21% | 521% | 484%
Mewin WUIOTE WA OOGAENCHKYIO
| 10 | crommocTh 0 cOBOKYIMX dxTEnak | Kooe T erp 220/ erp 3ok 0,0% 0,0% 0,0% 0, 0%
Jlosa aoerocpeiadon pebimope kod Koaus = crp.cip 2|
11 | mnosmesmocin w conoxyniuy skTieax | crp oo 0.0% a,0% 0,0% 0.0%
Jonn kpareocpospenil nefnTopesni|
12 | mooasewnoctn s copokynibs akeeay | Keoo=op2siopdm | 1,3% 1,2% 1.0% 0.2%
Jlaumt Kparsncpoeines (HIneconws
13 | wigiwenn i B CORDEVITHEY 3KTHEIN Ko = crp. 230/ cop 304 0, 0% 0.0% 0,0% 0,0%
THARH BCHCAHBN CPEICTT B COBIKY THHX
3.1 | akTHBax Kok = crjp.26d derp. 300 19 8% 18,0% 14.8% | 13.6%
Jonn opoins obopo TN AXTHESD B
14 | COROKVIIFRIY 2%THRAL Foa = erp 2T o 300 0.0% 00% | 00% i0.0%
15 Kammrai i peiepin Kk = crp. 4% { crp. TN 48,0% 72,2% | T6%%  T87T%h
16 | Yevanuuii kamiran Kyx = cvp 410 [ cvp, ™ 0.9% 0.8% 0.6% 0.5%
17 | Mofasossnifi sanimas aedh = crp 420 erp 700 | 0.0% C0% 0.0% 0.0%
18 | Perepnan i sonnmas Kp = op 4L crp, TOO 0.0% 00% | 0.0% 0.0%
Knip = [erp. 460+ crp, 463
e AT+ o 475
19 | Hepacopeasenman npifsiie (yismoK) cp o 451% | T1,5% 76,3% | T8,2%
20 Joarocpounkie 0iRaTeibCTRL Kaoa = crp. S90 erp, 00| 23,6% 0,0% 0,0% 0,0%
21 | Sodve n wpeanti g Ka= cp. 310 ¢ gop, K] 23.5% 00% | 00% 0.0%
22 | Ornomennse nanoronse olasirancTa: Bawin = cip. 3154 cop. TIK DO% | 00% 0.0% 0.0%
23 | Mposne poarossse obasarciscrea Ko = crp. MK crp. 700D 00% 0.0% 0.0% 0,0%
24 K parkocpoasse o0 Te) bCTHL Kxo = cip 6% cip. 70 | 30,6% 27 8% 231% | 21.3%
25 | Baibvm o peanti K = cp. 610/ grp T 0,0% 0.0% 0,0% 0,0%
| 26 | Kpeanropesns muorEennnets Kups = cip, 6240/ erp. 700 | 30,6% 27.8% 231% | 21,3%
FANIKEHHOCT I IEPEL ¥ TACHIKEN
27 | [VHpEINTETAMIA N0 RENNATE 10%0008) Kyi=erp 630 cp. 70 | 0,0% 0.0% 0.0% 0,0%
28 | Jlowem Gy Avimas 5 peoic s = crp, B o, 700 0,0% 0,.0% 00% 0,0%
49 | Peacpasl NpeIcTORMEY PECKO08 Kpacs = crp. 650 crp. 700 | 0.0% 0% 0.0% 0. 0%
30| [posme Kparrsocpos ue olssie s Tea knpot = cip. bal/ etp, 700 | 0.0% 0% | 00% | 0.0%
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MpunoxeHne X
PacueT nokazatensin no metoguke BUBEPA

Tabnuua A
HaumeHosanve napamerpa | 01.07.14 | 01.01.15 | 01.07.15 | 01.01.16
KOSQPULUWET EMBEPA,
Bi=X6/(X4+x5) | 0834 | 23571 3,301 3675
PeHTabensHocTs,
B2=X6/(X1+X2) 0,451 0,715 0.763 _D.TEE
DUHAHCOBLIA NEBEPAHN,
B3=(X4+X5)/(X14X2) 0,540 0,278 0,231 0,213
KoadhUUMEHT NOKPLETHA
aktueoe, bA4={X3-X1)/[A1+X2) 0,349 0,535 0,448 0416
Koap@uUHEHT NOKPLITHA,
BES=X2/X5 2,910 2,925 2,839 £ 954
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MNMpunoxenwne [

Oanueie gna guarpammel Cash Flow 6/BA3bI

TaBnwua N.1 B Tuic.pyd
Mepcnakmuanbil pacyent
doxodHocmu NPOBKMA |npe

Mopuupoags MPOEKTHLIH VLRI, SO SEpes 3 r0ga NpoewT DuNDEWT
BHEIWHEE ®MHAHCUPOBAHUE & CROEETR MEPHOL HE NONFSA ODEITHE R Ofikem)
Hauwmenosan |
He :
NOKAZATENA | eqwmw | Onepadin 016 a7 | 2013 | 2018 2020 2021 2022 2023
NnaHupyerbm
AOERD OT |
EEAnMIaLMI i
__NpoexTa B rog py amon X (1] 1] 1] (1] 0 0 (1]
Obume 3aTpatsl | e
iGes
AMOE T L)
+HAN0T HI ThIC " |
T Pyt aBOY X 723 | 805 | -B8B7 | 950 | -1013 [ -1076 ag
TeIC
Cash Flow. | pye 2007 | 723 | 805 | 887 | @e0 | 1013 | 1076 [ 1139
o B OaHHbie ans auarpammel Cash Flow ¢ BA30W -

TaGnwuua N.2 ~ B teic pyG
MepcrexsmuaHbId pacyem
doxodHoCmu NPoeKma nps

CMEWAHHOE Dapmnpoat YCROEAK. 47O “aped J 1008 ngca
PHHAHCHUPOBAHWE B npoesTa APOEKTHBIA NEPHOL | semoawr v nonsibm rpoarTHwi ofee )
HaumeHopaH
He Cnepaun
NOKAZATENA | i o " 2016 2017 2018 2015 2020 2021 022 23
MraHwpySmsA
LOxOJ OT
pEanEIaLMIA Thatt
| MPoEKTE B rog py nEon X o 0 0 o 0 1] 1]
CIfeLie 3ATDETS
(G
ARSOETEIELAN)
FHAND Ha Thit: -1
| Fipal i pye BB X -1025 | 1087 | -108B8 | 1088 | -1 088 | -1 088 0as
ThZ
Cash Flow, | pys | -1 656 1025 | 1057 | 1088 | 1088 | 088 | 1088 | 1088|
Oannbie ana auarpammel Cash Flow ¢ y4érom pac48ToBR No KpeauTy
Tabnuua N.3 B Teic pyb
‘ MepcrexmuaHbIl pacyem
chopanpo doxodHOCMU MPOBNMa inpd
BALLUN PEDDRAH, Y70 YDl T rogE NEIEET BEd DG eT Hl
| npoerta | MPOEKTHBIH NEPHOL NOAHKEE NPIESTHER ofem
HanmeHosaHne
noKa3aTens win. | Onepaume | 2018 2017 2016 2019 2020 Fard) 2022 2023
MranspyempiR
aoxog or
PEANMIBLMMN ThiC
__NpogkTa@ron | pyb Ll X B o o | 0 0 o 0
Thatls
ATPGes AM) pyh [T ] X B70 -874 4075 | -1138 201 [ -1.264 -1 327
Hancr Ha |
MRS HOmaGn B Gaqk Ttz |
noochoak spegury | pyG | @eog X 448 | 458 | 489 489 488 489 4849
THC
Cash Flow, iyt 2097 | 423 505 Sa87 GH0 713 776 &3g
|
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Ceoaxan Tabnuua oTyeToR 0 NpUBLINAX U yELITHEX

MNpunowerwe H

TaGnuwua H B Twic. pyb.
MNasfegin
#rog
UM Fon
Mool Ry imeoey MPOEKTHBINA NEPHOL
Wiwd
Haumenosanwe nokazavensn Tl 2018 2016 2017 2018 2018
| Doxons v packogel No OBRIYHLIM BHOEM e
DERATENLHOCTH e - .
Beipyura oprammaayesn, BCETO | o | 135679 | 135679 135 678 135679 | 135679
B Tom 4ucne A0 NEOeKTa | 135679 | 135679 135 678 135679 | 135 570
. NGCNS paanmaaLnmn NEcesrs | L L] o g g
CebecToONMOCTs NPoOaHHBX Tosapaa, '
_npanyeuun, pator, yenyr, BCEMQ ~ g0 | 129 537 | 129 537 125 289 128248 | 128 210
B Tom wucne ponpeeta | | 129537 | 129537 | 129537 | 129537 | 129537
NOCHE PEANKISUMA NPOEKTE | X X -T-248 -1 280 -1 327
Banoaan npuGbims | 29 6 141 6 141 T3 | 7430 7 468
¥NpanneHYacine packaae g | 88 | 417 &6 86 HE
B TOM YWCNE OT peanuIaume npoesTa | a7 - _331 0 i = T
KOMUE[ECHUE PECKOTkI . 0 1202 1292 1292 1292 1282
B TOM HMEHE OF PEANWISUWE NpoeETa | 41 x X a i ¥
MNpudsins (yEsImor] om npodas 4 783 4432 Ao & 051 & 080
Il DnepaunoHtbe gOXoabl M PacKodbl
TpoUEHTEI K NOMy-EMm 60 1] 0 1] ) a
lNpousHTel K ynnate (-} 0 a @ a o @
[oxod 0T YHacTWR B APYFMY OpraHWISUNANY
*) e = _ 8 (A 7 i o | o |
(Npodne NepauMoHHBIE oXoa6 | & (1) 7] 4] + S R ©
| Mipcreiee ONEPELWDMELE DAcHm D (% N0 ipSLuTEmM) 100 Q 0 a o o
NpwGisin b (Y OLITOR) ONepaLwoH HOR
OERTEMNEHOCTH {10 0 o a &) 7]
NpWlkine (YELITOR) S0 HANOPOOBR G H 4R
{050+060-070+080+090-100+120-130) 140 4 637 4 366 5812 5 B&3 5 paz
TerywHi Hanor Ha NpRtsING | ap.
OGAIATEN bHEIE NNATERH 150 1127 873 i 162 1171 1178
Mpubnine {yGemox) 150 a 570 3453 4 G50 4 52 4 713
| IV Hpeianivantbie A0XOAL W PACEO5k :
MpesBbiudRHbie 00000 bl i1
HpezaipHaiMbie DaCKOmE ran
Hucman nggﬂhmh 130 3 570 3453 4 G50 4 682 4713
Mepuod PopMupoaaHmNa 2 12 12 12 12 12
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MNpunoxeHne I
[annbie Byxrantepckix Ganancos

TaGnaua I —— B Toic. pyb.
Mrerrasiid roys,
apfcoviagggll]epecsinacsy POEKTHBINA MEPHOL
LI
HawmeHoBaHWe nokasatened | ™ | e 01.01.17 01.01.18 01.01.18 01.04.20
| BHEOEOPOTHLIE AKTHBGLI | 2015 2016 2017 2018 20158
Hemarapuarns s SETRBL | 1 TH 52 26 1] o
CICHOBMKEIE CpascTea r2d 720 2 025 1873 1720 1568
HE}E_EFE,@H&H}E CTpoVTEnsCTRG (CueT 08) 130 : 4 052 4 052 4 457 4445 4 433
[oxoOHEE BNOHMEHAR B MBTEPRANLHEIG
UEHHOCTH il s 135 ¥ a 0 0 o
Donrocpoyness QHHAHCOREE BNOMEHURA 140 0 0 1] ¥
WTOMD no paagany | 180 4 850 6129 6 356 6 165 & 001
1l OBOPOTHBIE AKTHBLI i
Janace = i0 | 6318 | 6318 B 950 7000 7 055
| HIOG N6 NpaoBpeTerHsN LIEHHODTAM 220 a 0 o ] ]
[AeGuTopCEan I2A0NKEHHOCTE (B
Tevenne 12 mecAues) 2 0 115 115 126 127 128
K pameocpostble UHEHCOaLIE BNOMEaHAA 250 0 0 0 Q 0
JeHemHbIe CPRACTES | 20 1770 d 962 BT 12 BB1 17 707
| 24
WMTOrO no pazgeny Il { 8 203 10 395 15 082 19 388 24 890
EAMAHC Axmia | 308 13 053 16 524 21448 | 26153 30 891
Il KAMMTAN M PE3EPBbI ' |
VETapsbill KANWTAN N 410 [, i1 70 70 | T
Eﬁﬁﬂ?ﬁﬁﬂiﬁmmm“m %0 | 6638 10206 | 13600 | 18348 | 23034
Lt e T e | dwm70 | w4es | 4es0 | awex | o«
Hepacnpedenenvan | 47
NEpuGsIne{yismox) | 0 10 208 13 698 16 348 23 031 27 744
MTOra no pasgeny Il 40 | 10278 13768 | 18418 | 23104 27 814
I ACNrocPOYHBIE
OBASATENLCTBA
JaAML W KDEAUTHI |8 _ 0 1] 0 a 0
OTnowexHEe Hanoroewe ohAaTansLcrea 515 a o 1 0 0
Mpouws gonrocpoqsbie oBA3ETENLCTEA 520 0 0 0 o o
MTOr no pasgeny IV S40 0 ] o 1] 1]
[V KPATKOCPOMYHBIE
_OBAIATENLCTBA
Sainanl W DT B10 o 0 0 o ]
KpeaWTOpGKAR 3a00MeEHHOCTE s2n | 2777 2766 | 3031 3053 3077
[_-_nul:mummnmwum 82 1 034 1034 1138 1146 1 155
- SBAGMEHHACTE NEPE] NEPCOHANDM fi24 546 | 546 601 605 610
- 384-Th NBQES, MNIC-MH BHETRIHETHEIMA
ThoHaEMWwN B2 154 142 156 187 158
- AAJCTMEHHDCTE NBpey GogmeTom E26 1 033 1033 1136 1144 1153
MTOrD nio pazpeny v G0 2717 2 TS5 303 3 053 3077
BANTAHC Maccua | 700 13 053 16 524 21449 | 26153 | 30891
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[Mpunowenne P

WIMEHEHWE CTPYKTYPh| BANAHCA B PE3YNBTATE PEANM3ALMW NPOEKTA

TaGnuua P, 1

Tabnwua P.2

HameHeHHe AKTHEOB NPH CMEWAHHDM
PHUHAHCHPOBAHHH NPOEKTA, HA KOHEL rona

HarseHaHne KDeOWTOPCEOH I00MHBHHECTH NP
CHIELIaHHTM ['IHI'I.E.HEH:IHEIEI'HI'I MPpOEHTd, Ha KOHEL roga,

1-d
ek

HauvpigsionaHW s
ERDOMMOND F A ST
napawerpa 2098 | 2097 | 20va 2018 BBOAMMOTO napamerpa | aow | 2017 | 2018 | 2018
HEI3@an U dEE e JEm oS O T (M
| conpoumenscmeo | 4052 | 3930 | 3813 LONFOCHOMEIM KpE TN 0 o | 0 |
Hupegroman na
nepedaul @ B U O T TR
MUALHE 0.0 0.0 a0 TR b Ik KO THT 0.0 0.0 0.0
HRI TR &
dpyzise AanoNEGSIOCTR ERPR
O LA L o0 a0 a0 0 TR A M 1034 | 111.7 1208
RO MEEHHOC TR D
| Zanacw 31,8 #H2.3 T36.9 aEpanaETE 54 5 59.0 837
S THEHHOC T 1.5 12,4 1;._4__ BRI 1o 103.3 111.5 1204
Hpat o poa e
[T T TR HepocTaTol
AN OEE R o0 oo a0 WHAHRCHEORAHWE 1 0 0 i} 0
Denameibig
cpegeres | 3963 | BOIT | 13 881 17 707



INpanowenne P

PACYET NOKAIATENEW 3OOEKTUBHOGTW PABOTHI

Tabnwua P.5
Moo
BRACHEHAHA
o npoerTa B MpoBET Mgkl peanMaauuy NpoexTa
HawmeHoBaHme
napaMeTpa 2015 2016 2017 2018 2018
PoHOOEMEDCTE
npogyxuww,o.e. | 001 | 002 0,02 0,02 0.02
D oHAOE00RY HEHHDCTL
TPYAA, Thic Pyl ven 36,0 1023 B1.8 818 a8
JaTpatid Ha 1 pyd
TOHAPHOR NPOAYELMK 0,95 887 0,96 0,96 0,96
MNpouiBoAWTENBHOCTE ] 5
| TPyAa, Thic. py6. (ven | 6783925 | 783,025 | 5427,140 | 427,140 | 6 427,140
3apnnarooTgaya 071 20,71 17.50 17,24 16,95
HampHeHWe
HHCMEHHDETH
NEPCOHANA OT NPOEKTa X 0 5 = 5
HueneHHoCTE
NEPCOHANE A0 W NOCNE
NPOEXTHERIX KIMEHEHWRA 20 20 25 25 25
Mamenenne D3N o
npoexTa X 1] 1200 1320 1452
FenTaBensHOCTh
MO LM
(peHTaben bHOCTR
npoga) 2,6% | 28% 3.4% 3.5% 3.5%
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Mpunoxenne C
FacueT nokazarensi QUHAHCOBO-X03AWCTBEHHOW OEATENBEHOCTA OpraHusauum
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Tabnwuua C B Teic
pyb
MzcnegHdid
ro e T T o
ADNPOSIETHD HAR
ronapaga |  npoakra NPOEKTHLIA NEPMOA
Ny | Koschchwmana T dusascong - OGoanaueHwe W
nn_| SOAARGCTEGHHGH QRTTRILAOCTH pAacyeT 01.01.20716 | @1.01.2007 .07 30718 01072078 | 01.07.2020
G R e howepnepocs | 2015 | 2016 | 2017 | 2018 | 2019
1| CopakynHpie SKTIER |[NECER) A = g, A0 = Sy T 13 053 16 524 21448 2B 153 30 881
Cooparrpnesd s e Cl =grp - cape 113
1 | nmmofiopoTHme aoane prp 12 - K3 - 1K3 4 850 6129 6 356 6 165 6001
LIA = porp 210 = oo 21 5
Lerp 33 b e 220
+ prp. Jad o+ o B2 - cp
3| OOCpoTHEE AKTAER ET _B20d 10385 15083 19 988 24 g90
JA = HCRA + KT 4
5 | IWmagnse Acreme __ep 27 1 885 4 077 144 ___T_E__;g_ﬁ-ﬂ 17 835
HIMAA =grp. 26l +
6 | HEsabanas naiEaises TEh I a8 i 22§ 1770 g- 852 &017 12 861 17 707
Epamicoppanan aebatopoom K= om, 215 4+ qempddn
T | JamOnmeHHCETh rp.2dd) 15 115 126 127 128
Motanusans-ss ofopoTrme MOAR= grp T3(0E)
8 | asTesw & posmpary nocre 2003 o 0 o 1 0
CL = enpad 0+ o bl -+
s AE - K3+ gap 2 ¢
9| Cotcrsemm cpagersa opusn | 10276 | 13768 | 18418 | 23101 | 27814
10| ObazaTanwoTea sonwues (ML= 1014 JH 2777 2755 3031 | 3063 | 3077
OonrocaisHme obasafanscres
11 | gorsrwa T = erp i H] 0 1] o ]
Tay s olessTarscrag TEV = gpp s+ i b+
18| s cop 630 crp 6 2777 | 2188 | 3081 1053 | 3077
| 13| Prpyasa nerro {GHOC) ] 136678 | 135678 135 679 135679 | 135678|
14 | Bupyuss nanooas i 160 101 180 101 160 101 160 101 160101
15 | Belpy e CReasImcrusEs Hep = BA | 13 342 13 342 13 342 13342 | 13 342_|
15 | Bripyeiia cpegsmmssciaysn
i BB 11307 | 11307 | 11307 | 11307 | 11307
16 | “scTas npuBan - ME = D00 e | 3 570 3483 _ 4&650 4 682 4713
17| Cymmia noxogie = Doecsi+ OQuisp+onag 135 879 135678 135 BT 135 678 135 679
et 1 SRR
nraTeRecnocoinocTe
B HUBEHT 3fcamaTHEHE
18 nﬂﬂmﬁ K= om0 | B637% 143, 8% 264, 5% 4213% | E75E%
Koy T TEY
19 mﬁm - = I 1L 8% 148% 268% 425% 580%
Moaairan GHECOBUSHHOCTH
abfmaaTenscTa npuatwn &=a
| o | v | e ascuapon | 2a3% | azow 478% B27% | TTS%
CTENEHE RNaTEsecnacosocTa
[ 21 | novexysm oleiarTenscraan _ K = 10§ fep 0,208 0207 0227 0,229 0,231
| CTENEHE NN ATEEBCNNCONRICTA
S TRL MM OORIBTE MLCTHEN
2 | merTo | Eom = TO L Bepn 0,246 0,244 0268 0270 0,272
Mot renTiel didancomnon
23 | HostDALMEHT BETCHDMMEN e = U A T9% B3% B6% BE% Q0%




OxoHyarne Tabrwuw C
|

T

Haadguwimsarr obacneqsy oara
CeficTms b DACPITHe MR B2
|24 | cpeactaamm Koo = 0C -~ CHAL (4 B6% Ti% BO% B5% %
Mesazamans CITH CEUE R D‘J
AaCHTORSIGH A8 DN REHHIETH | Kan = [T+ I3 + [ W3am)
|27 | coegumikis aKmweam LA 1% 1% 1% 0%
Eaaiuumentel genonoi
AKTHONOCTH
PaHTAGENLHICTE ATHECE na 15
20 | uwcted apwSine Kpn ="p ‘L4 27.3% 21.1% 21.7% 179% | 3%
HIOP#ME “HETOH 1A D 35
29 | |perTafemsncTi noogmed Koaamge = 5181/ 811 2 6% 26% 3.4% 3.6% %
PawTalensHoCTE ATREnE Ao 1
CPELHEMESDAY KOR YHETGE .
30 | npufiema Kcpma = WD CAMNwe: 2.28% 1, TE% 1.81% 148% |7
3,
|3 | PesrraBenswocts goxagos R = Wilp /1 26% 26% 3,4% 3.5%
Pesrmabanuioor: aktmass no E‘:J
ko
WM s i e Rrap 78,2% 82,9% B5.5% | 881% |8




