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JIUNNOMHEIA NMPOSKT BRINOMHEH € NENBH0 NPAKTHYECKOTO TPHMEHEHHH B atense
«Mapycs bospopay cOBpeMEHHBIX METOIOB M HHCTPYMEHTOB COBEPLUCHCTBOBAHMA
CTPaTeryH Pa3sBHTHS TPENPHATHS C© Y4eTOM MERIYHAPOIHBIX NpakTHK. B npoexre
DBITA MPOAHANHIMPOBAHA BHEIUHAS W BHYTPEHHAM cpela atense aMapyes Bosposay ¢
NOMOLIBHY PAITHYHBIX HHCTRPYMCHTOR. Ha mux OQCHOBES ﬁ[.'l.!'i'liﬂ' BRISBNEHE] CHIRHKIE H
cnaduie CTOPOHB MPEANPHATHS, ONpPeneneHbl OCHOBHBIE [po0NeMbl, TAKHE Kak
OTCYTCTBHE MOMOIIHHKA ¥ PYKOBOOMTENA, OTCYTCTBHE MOTHBALUHH ¥ [epcoHana,
HEAOCTATOYHOCTE PEEIaMbl. B COOTBETCTBHH ¢ BOIMOMHOCTAMH H YIDO3AMH BHELIHeH
H BHYTpeHHeH cpeiel Oblla onpeneneHa Haubonee pealHzyeMan CTPATErHA N4 ATelbe
«Mapyca bBosposa», a HMeHHO pa3paboTka [OpoAYKTA HA OCHOBE CTPATErHH
dhoxycuposanns Ha fudrpeperunanan. C yueToM BaHHOR cTpaTerii DBUIH OpeieieHs!
OCHOBHEIE 9TaNkl MNPOEKTA N0 COBEPIICHCTBOBAHMID pPasBHTHA arense «Mapyces
bosposa» Ha ocHoBe cHCTeMbl cDamaHcupoeaHHelx noxkasatencid. Takwe Owuia

paccYHTaHa 3KoHOMMYecKad >(deKTHBHOCTE NpoeKTa.
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BBEEHHE

AKTYaNeHOCTE  TeMBl NpoekTa ODYCHOBIEHE pPOCTOM CHPOCE Ha  YCIyrH
HHIHBHAYANEHOTO nowHBa. Moga Ha HHIMBMIYaTBHOCTE B COBPEMEHHOM MHpE
BEIHY®IAET noTpedutened vee yame npuberats K JadHoll yoayre, Bce XOTAT HOCHTE
KAYECTBEHHYHO, CTHIABHYIO H CaMOE INaBHOE YHHRANbHYK ofewny. Bonencrsme
IKOHOMHYECKOro KpHiwca B PoccHM B mocneqnWe rofbl, ofc#na B MaraizMHax or
3apyDEKHEIX NPONIBOAMTENEH CTOMT NOpOro W He BCELAa oTeeyaeT Tpebyemomy
YPOBHI} KauyecTsa co cTopoHbl notpefurens. Takum obpasom, artense no MOLIHEBY
OOEMIB! JOMHHE 0DIANATH MAKCHMANBHLIM YPOBHEM KOHKYPEHTOCNOCODHOCTH, YTODE
OBITE IOTOBRIMK MPEIOKHTE NOTPEOMTEND HMEHHO T, YT0 OH XOYeT W TIONYYaTh
MAKCHMAIBHYIO MpHOBUIG, & L8 3TOrG HEoOXOJHMO COBEPIICHCTBOBATE CTPATErHE
cBOCro passuTHa. B 1o e Bpem# B atense «Mapycs Bosposas He petness cienyiomime
npobaemsl: HEAOCTATOYHOCTE PEKIAMBI, OTCYTCTBHE NOMOLIHHKS Y PYKOBOIHTENA,
OTCYTCTOHE MOTHBALHH ¥ TepcoHANa.

Hent npoexra: paspaforars npoexT COBEPIIEHCTEOBAHHA CTPATErMM PAa3BHTHA Ha
OCHOBE METONOB CTPATerHYECKorD MEHEIKMEHTA ans MOBBILUIEHIS
KOHKYPEHTOCIOCOOHOCTH.

Obbert necnenosanus: Arense «Mapycs Bosporay.

[Npeamer neenenobadus: crpateris atense «Mapyes boaposay

A NoCTHACHHUA Lenn PeliaOTes CeIy IIHE 3alaum:

1} Hayuure n 000CHOBATE BOIMOKHOCTH [IPHMEHEHHS TEOPHH (METONOB) M ONKITA

COBEPLICHCTEOBAHHA CTPATETHN PA3BHTHA B atense «Mapyca Boaposay
2) OcywectsuTs cTpaTernyeckuii amanus arense «Mapycs Bosposan (Mayuwrs
BHEILHIOW H BHYTPEHHINO CPeay )

3) PazpaboTare CTPaTervyeckHi NNaH COBEPLUCHCTHOBAHHA CTPATErHH PAaIBMTHI

arense «Mapyea bosposan

4} OUeHHTE KOHOMHAYECKY IO MMPeKTHEHOCTE NMPOEKTAa

B nepeoll  rhnaBe  AMNAOMHOTO MpPOEKTa  OBRUIH  PACCMOTPEHE  METOI

COBCPIICHCTEOBAHHA CTPATErHH PaiBHTHH OPraHH3alHe | OBIT COBCPIICHCTBOBAHHA
&



CTPATCrHM  MeAIYHAPOAHEIX  KONAaHWH. Bo sTopol  rmase 6mn  nposemen
CTPATErHYECKHH HANH3 BOIMOMHOCTEH H PECYPCOB COBEPLICHCTEOBAHMS CTPATEIHH B
arente «Mapyca bosposax, Osuii paceMOTpeHs BHEIIHAE BAKTOPH, BO3ICHCTRYIOLIHE
Ha aTellbe H BHYTPeHHHE (AKTOPH! (pecypehl W Bo3MokHocTH) atense. Ha ocHobe
KOTOPBIX Janee OBLIO [POBEJEHO CTPATErHYECKOS [UIAHMPOBAHHE B TpeTheil riase.
bbuta cnnanupoBana ccTema Wesell H CTPATErna pasBHTHA opraHHiauum. B gerseproi
[laBe NpOSKTd NpoBEAeHO NIAHHPOBAHME pealHzaluum paspaloTaHHoil CTpaTeruu c
nomomipio  CCIT n oueHeHa 3xOMOMHYECKAsS o(MEKTHBHOCTE NPoOEKTa Mo

COBEPLISHCTROBAHHUIO CTPATETHH PasBHTHA atente «Mapyca Boaposan.



FCTABA | TEOPHUS, MOAXOABI W MEXIVHAPOIHBIH  OIBIT
COBEPLIEHCTBOBAHUA CTPATETHMHM PAIBHTUS TTPEITPHATUSA

1.1 Teopus, noaxoas M ONBIT COBEPIICHCTROBAHHA CTPATErHH pasEHTHA

MpEANPHATHA

«JlnA TeOpHH HeT HeoDXOIHMOCTH IABaTh HAM OTBETH, HO OHA, TIO Boell BHIHMOCTH,
JONKHA 3A0ABATh BOMPOCK! 0 TeX NOP, NOKA OCTASTCH XOTE Kamis coMmueHHil» [1, c.
44]. HeobxonuMocTs TeopHMH M NOOXOA0B K €€ NPHMEHEHHWIO IOCTATOMHO BETHKA,
TONEKO HAA, 9T0 JEJaTh M KAKHM Crnoco0oM, MBIl MOMEM NPHCTYNHTE K NPaKTHRE,
TeopHa NOKAIBIBAET HAM CyTe BHOHPAEMBIX METOJOB CTPAaTErMHecKOTo aHaIH3a,
MNAHHPOBAHHA H PeANHIAUMH = KAK [PHMEHHTE METOlL! B  [PAKTHYECKOM
HHCTPYMEHTAPHH AHAIN3A BHEMIHHX W BHYTPEHHHX (uKTOpOB, pecypcoB H
BOGMOMKHOCTEH Ha Opeanpustimn, B ocHope »exTHBHOrO ynpasnexnus GuinecoM
neXHT pazpadoTka CTPATeriy, e¢ ajanTauns K cnenH(HKe KOMOSHHH H peaTH3aig.
Crparerda KOMMaHHH — 3T0 KOMILICKCHBIH NJIAH YNPaBleHHs, KOTopsiil jomkes
YEPEMHTH MOAMKESHHE KOMIIAHHH Ha PLIHEE H ODECTEYHTh KOOPAHHALMIO YCHAW,
MPMBJIEYEHHE W  YIOBISTBOPEHHE [OTpedHTENeil, YCNeUIHYH KOHKYPEHLHID ¢
AocTHAEHHe rnodambHuX tenei. [Ipouecc BupaloTEH CTpaTErHH OCHOBBIBACTCA HA
TIIATENLHOM H3YHEHHH BCEX BOSMOMHBIX HANPABNeHH PAIBMTHA M AEATEILHOCTH M
1AKIOYASTCH B BRIOOpE 0DUIET0 HANPABICHHA, OCBAHBASMEIX PRIHKOR, 00CTYAHBACMbIX
noTpedHOCTER, METONOR KOHKYPEHIHH, NPHBICKACMBIX PECYPCOR H MoJemed GHineca.
ApyruMu crosaMu, cTpaTerda o3HaYaeT BeI0OD KOMIEAHHER MYTH PA3BHTHA, PLIHKOB,
METOJ0B KOHKYPEHUHH H BegeHus Onsneca. PaspaGoTtka, BHepeHHE W peasiH3aliHs
CTpATErHH — MPHOPHTETHRIE 3a0A4H MEHE[KMEHTA, NMOITOMY BCETOa eCcTh COpoc Ha
MEHEI%epos , cnocobHEX aKTHRHO (GopMHpORATE Gyayiiee komnauun, Menexepsl
paspalaThliBaloT CTPATErHI0 M OTBeYaloT 3a Buifop MOJENH OH3Heca KOMMAHMMH.
CTpaTerns  cosfaeT  OPHEHTHPE  MPOHIBOAMTENLHOCTH,  NpelcTARISHHE o
KOHKYPEHTHBIX NMPeHMYIIECTRAX, NNaH JeHCTBHIT ANd VI0BISTBOPEHHA TIOKYIATE R |

JOCTHHEHUS BLICOKOH nponssomuTensHocTH. bes tuarensso chopmynuposantoi
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CTPATErHH AEATENBHOCTE OpraHH3anHH TepAeT CMBICIT, YTpayHBaeT
KOHKYPEHTOCTIOCOOHOCTE, BefleT K BHYTPEHHEMY 34CTON H YXYAWEHHIO PesyibTaTos.
Kpome toro, aclicrsus oTnensHeix nonpasgencHuit, oTnenos, rpynm MEHEIKEPOR
DODKHE NPEACTABNATE cobol eaunoe CKOOPOIHHHPOBAHHOE LEnoe, TAK 9TO BhICIIH
MeHeKMEeHT 00R3aH cornacosars paboTy Boex noapaineneHni komnannn — HHOKP,
FPOM3BOICTEY, MapRETHHIR, 0DCHYWHBAHHA KIHMEHTOB , Kagpos, WHOOPMALIHOHHEX
TexHonorHi, gunancos. Eaunas crpaterus a8 Boero npeanpuaTns — BoT Gasza o
o0BeIHHEHHA AelcTBHA M petieHwnii PA3HBIX MOAPaifefeHHH opraHM3auMd B OHO
lieaeHanpasinedtoe  yeunaue. Ecocam  mer  crparermm, MEHEINKMEHT He  Mower
chopMyIHpOBaTE OHIKeC-MOdeNL, KOTOpas obecneunT npHbes [2]. Bee nomxons ®
paipaboTEe CTPATErHH OPTAHH3ALMH CBOISTCA K TCOPETHYECKOMY AHANHIY B COYSTAHMM
€ HHTYHUHEH paspaDoTyMkoB. BaxueMm SBASETCE M TO, YTO CTPaTerMss HHKOTAA He
MOWET OBITh MPOJYMAHA H MPOCHHTAHZ [0 KOHUA, & e€ KOPPeKTHPOBKA 110 Mepe
HIMCHEHHA BHEIIHMX W BHYTPCHHMX YCloBuil — npouenypa HeoGxogmmas. Ms
CKAAHHOTD CHCAYET, YTO YHHBEPCANLHOro, NPHTOJHOMD HA BCE CIAYYAH KHIHH MeToma
pa3paboTKH CIPATErHH HE CYWECTBYET, HO OMBIT MOICKATLIBAET HECKOIBKO BOZMOMKHBIX
Hanpasnenuid paspaboTin.

Jnaepom paspaborks npouenyp dopuuposanua crpateruii cyntaetes [apeapackas
wrkona Guineca. K. Bnapioc, M. Toprep, I'. Xomen u K. MMpaxanan pazpaBorany
IllaBtibie MOOXOOE K QOpPMHPOBAHMIO CTpPaTerii, OCHOBHLIE MNOJOMEHHS KOTOPHIX
npueenensl B Tabouue 1,

Tabmmua | - lNoaxoaw k paspaSoTke cTparernm

OcHosROS cOMCpEaHNe
PaspaBoTmke ~ Crpaterua [lepmon
paspaioTok

K. Dunpioc SWOT - auanna FKOHOMHYSCKAN 1970 - err.

ot cun kKoMEYpeHmaR, =
M. [oprep Crparerns Guaneca 1980 — ¢ rT.
THIORLIE CTPATSIHN

I Xamen, K. lNpaxanan | Crepsnensie koMneTeHund | Crparerns NAAepe TRy 1990- e rr. |

K. DHipwoc npeiiomun crparterto, OCHOBAHHYI? HA COOTBETCTBHH  MEsy

CYRISCTBYIOUIMH PLIHOYHBIMH BOIMOKHOCTAMM M CMOCOGHOCTAMH OPraHMIAIMH NpH
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JAMAHHOM YPOBHE PHCKOB (3koHOMAHecKylwo crpatermio), Crapmmil ceronus ywe
asbyunoil ucTHHOH ana mewemwepo SWOT-anaftns BHEWHHX H  BHYTpEHHMX
MapaMeTpoB OpraHuIalHg NO3BOMACT. ONPLIEIUTE BOSMOMKHOCTH H YTPO3kl, MOCTPOHTE
marpuiy SWOT-apamusa, swlpats TOBapsl H PHIHKH, H3 KOTOPHIX TOBApHl ByayT
HpOJABATBECA, [MOCTPOHTE OSKOHOMHYECKYH) CTPATCrHK), ONpPEAeiHB AOCTYIHBIE
pecYpChl, HEOOXOAHMBIE /1% ee PeaTHIALIHH.

Hoaxonwm & paspaborke crparernn GuiHeca, OCHOBAHHME Ha KOHKYpeHTHoli
NO3HUHH OPTaHH3ALUNY, 14 H CaMu KOHKYPeHTHBIE cTpaTerus, paspabotan M, [Moptep.
AHATHI MOJIENTH TIATH CHII KOHKVPEHIMH JIAeT BOMOMHOCTL ONPeAeTHTE CHILHEIE M
cnabrie MOIMUMH OPraHHIALMH HA DHIHKE H ONPEIETHTL OBNACTH, CTPATErHYCCKHE
HIMEHEHHS B KOTOPBIX (B COOTEETCTBMH € MPOTHOZOM) MOIYT JaTh MakKCHMATBHBIE
PeIVNBETATE JUIA pasBHTHA DHIHEeCa.

[Mo Moprepy, HeoGXoOHMO: ONPEACIHTE BHTOIHYIO MOIMIMIO HA PHIHKE, KOTOpad
ODECNeYHT HAHTYYIIYIO 3allHTY OT NATH CHJI KOHKYPEHUWM, COCTABHTE TPOrHO3
BEPORTHONO MOTEHUMana NprOeUBHOCTH oTpaciaH, paspaboTaTh MeponpuMaTHA (KaK
CTPATErHYECKHE NOJbI), HATPABNEHHEE HA TO, 4TOOB 3aHATE Hanbonee BRIFOAHYI
MOFHIIHEY Ha ]]Eﬂl[[l.'E.

Konuenuus crepxuessix komneterimil npuaaaresut K, Mpaxanagy u [ Xoseny,
CrepaHessie KOMNETEHIHN KaK CHoco0HOCTE OPranM3ainy K 4eMy-TO YHHKAILHOMY,
oDecneuHBaOIIEMY THISPCKHE TOIMLMH CPEdH KOHKYPEHTOB, JIErTH B OCHOBY
pazpaboTkK cTpaTernH B paMkax CAeIYIOLMX NPOLEIyp: ONpeaeieHHe YHHKAThHBIX
CBOMCTE OPradHlallid H €€ KOHEYHOro MNPOAYKTa, OUEHKA KOIIEKTHBHBIX YMEHHIA
(COBOKYNHOH CHCTEMHON KOMIETEHIHH) palOTHHKOB OpPraHnzaiiM, (oKyCcHpPOBAHHE
BHUMAHHS OPTraHW3alMH HA CTEPMHEBEIX KOMIETEHUHAX, KOTOPLIE COCTARIHIOT OCHOBY
CTPaTerHH, obecneyeHHe  HEBOCTIPOMIBOMHMOCTH  CTEQMKHEERIX  KOMIETEHIMH
Gprasgr3anne, paspaboTka crpaTerdn anaeperea [4).

Takwe cheayeT paccMoOTPeTE M APYIHE NOAXOAB K CTPATErHHecKoMmy
MEHEIKMENTY, KOTOPGLIE JENATCH HA 2 rpynnet:

Iy [lnanorag  (NpeanHcbiBawluan) ©  NPOTHEOMNONMKHAS el OMEpIMCHTHAS

(CITOHTAHHAA) CTPATEIHM;
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1) Ctpaterns,  OCHOBAHHAA HA  KOHKYPEHTHOM  NOSHIMONHPOBAHHH, M
NPOTHBONOMOKHAR eil CTPaTerdd, OCHOBAHHAN HA CTEPIKHEBBIN KOMIETEHLHAX,

PaccMoTpiM kasaymo w3 HEX nogpobres,

[nanosas (NpeaNUCRIBAIOMAN) CTPATErHA — CTPATErHYECKHH MEHEKMEHT 3T0 B
3HAUHTENEHON CTeneHl QOpPMATH3OBAHHEI Npouece, onpeaeniwoTes GusHec — UenH,
IS MY JOCTHHEHHA (opMynHpyloTcs M BHeapsiotcs crpaternn. [locne amanmaa
HKOMIIAHHMH W e OKPYHEHHA dHATHTHEH J0WTEKHL 9YeTKD ONPEOE]IHTE KROPINOPETHBARIS H
Gusmec — uenn # chOpMYIHPOBATE, BRIOPATE H PEANTH3OBATH CTPATCTHH, KOTOpBIE
MOIBOJAAT OOCTHYL TOCTaBNCHHLIX mened. Yacro cywecrsver fonbluas nueramums
MEHCTY TEM, HTO JOCTHIH W 9TO 3aniaHHposand. [LianoBocTs MewmwaeT GH3Kecy OuITh
NOABHAHLIM, 4 (€3 3TOr0 HEBOIMOWHO BEDKHTB B YCNOBHAX NMOCTORHHBIX HIMEHEHHIT.
Melaer NposBIeHHI0 TBOPYECTRA.

IMepIKenTHAR (CTIOHTAHHAA) CTPATErWA — CTPATErHS [OABINETCA W PAIBHBAETCA
COOHTAHHO, Oe3 kakoro — NHOO 3apanee OTPENeNeHHOr0 KECTKOMD MIaHHPOBAHHA,
Crpaterns BOINMKAET KaK Pe3yibTaT E3AMMOJEHCTBHMA MERIY IAMHTEpPEcOBAHHEIMH
AHUAMH W MEWIy KoMIaHHed H ee oxkpymenumeMm. B pesynstare smepmxentHOro
MOAX0A3 KOMMNAHHH OBICTPO PEArHpYHIT Ha WIMEHEHHA, CTAHOBATCH Ype3BBIYAitHO
moasHEHeIMH, HepocTaThoM ABAAETCH OTCYTCTBHE HeTKoll cTpaTterdueckoit uemm, yto
MOAET CKataThCH Ha Pe3yibTaTax JeaTelsHOCTH KOMIaHHH,

[Mogxon ¢ TOUKH 3IPEeHHA KOHKYPEHTHOIO NOSHIMOHHPOBAHHA — KOHKYPEHTHOE
MPEHMYLUECTBO AOCTHTEETCA 3a CYET BLIMOJAHON NOZHUHH KOMIAHHHM B OTPaciH, K
KOTOPOR  koMianua  npuHagtexut. KoMnanHs asannsupyeT CHIBHEIE CTOpPOHEI
KOHKYPCHTOB B OTPaciH M BeIOHPAST COOTEETCTBYIOIYIO POIOGEYHY CTPEATErHH.
Komnanus pasmeumaer nesTeNBHOCTE TakuM obpasom, wTo0sl NOLIEPHKATE CHOIO
ponoeylo crparernid. CyTe Noaxoaa — «HW3IBHE BOBHYTPe». [lpomecc HaxowIeHHA
KOHKYPEHTHOH MNO3HUMM HAYHHAETCA ¢ aHanm3a nate daxtopos M, [Moprepa. Do
HeODXOIHMO JUI ONpEeAenedns COCTOAHWA KOHKYPEHUMH B OTpaciH, K KOTOpOi
NPHHANERAT KOMIAHHA. 3aTeM clleayeT oTGop COOTBETCTRYIOUIEH potdoBoil cTpaterin
BMECTE € aHaTH3IoM MNeHHOCTHOH WENo4YKH, 49Tobm yDenwThes, YTO KOMOAHHA

Pacnpenenser CBOK ACHTENRHOCTE TAKHM 00pazoM, 4To0bl MoAlepaTth CTPATErHio,
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OcHOoBaHHY Ha Auddepesuvalnl Win augepeTse no 3arpatam. Crparverdueckuii
MOAXOM, OCHOBAHHEIA Ha CTEPMKHEBRIX KOMOCTEHUMSX — KOMOAHHM [OJMHE
ONPEARITHTE HIH CO3MATE CTEPRHEBLIC KOMIETEHUNN, KOTOPBIE MOTYT OLITh YCHIICHE
Ha pRae peiakoB. CyTh NoAX04a — «HIHYTPH BoBHes. [loguepKHBacTes poih oTAETbHOI
KOMOAHMH,  HEREIH OTARILHOH  OTPaciH, B JOCTIDKGHHH  KOHKYDEHTHOI'D
MO3HUHOHHPOBAHHA. CTepAHEeBRIe KOMISTCHLUMH — COYETAHHE PECYPCOB, YMEeHHH,
IHAHUIA W TEXHOTOTHH, KOTOPLIE OTMIHYAKT KOMNAHHID OT €€ KOHKYPEHTOB B riasax
notpebureneii. Jemnaer ynop wWa mnoHcke myTei Oopebbl 33  KOHWKYPEHTHOE
MPeHMYLIECTRO OTOENEHOH Komnanwn [3].

Buibpas NpasuabHEI N04X04 B COOTBETCTBHH CO CBOMMH LETAMM, 3A7a4aMH H
pecypcaMi,  OpraHH3alig  CMOWET  CO30aTh  HAH  COBEPILCHCTBOBATE  CBOM
KOHKYPEHTHEIE MPEHMYLUCCTBA.

s paspaboTis, TG0 COBEPLISHCTBOBAHAN H PEATMIANH CTPATETHH HEOBXOIHMO
IPOHTH CAeAYIOIHE ITANL CTPATErHYECKOTO MEHE IKMEHTA:

1) onpeaenenie HasHadeHna n [1aBHEX nened GHaneca dupme

2) ananuz sHemHeH cpeanl GHPMBI

3) ananus ee sHyTpeHHeH obctranonxy

4)puibop u pazpaboTka CTpaTerHM Ha YPOBHE  CTPATErHYecKOl  30HEI
xosaficreoanus (C3X) Gupmsl

3} anaans nopriens appeperbHUHPOBAHHOIH hHPME

6) NpockTHPOBaHIE €€ OPraHH3ALMOHHON CTPYKTYPH

T) sepibop creneny HHTErPaLMH H CHCTEM YNPABTEHHA

8) yIIpPABICHHE KOMMIEKCOM "CTPATErHA - CTPYKTYPA - KOHTPOJE"

9) onpeliencHne  HOPMATHBOB —OOBEAEHHS (MPMB B OTOENBHBX  ciepax
AedaTelLHOCTH

[0} obecnedenue o6parioi CRATH PEIYNBTATOR H CTPATETHH

| 1) coBepieHCTBOBAHME CTPATErHH M CTPYKTYPLl YNPagIeHHA

Crparernyeckuii MeHe M MEHT HAYHHASTCA ¢ ONpeaeTeHns MACCHH ( HATHAYEHHA) W
[MABHGIX Ueted HPMEL DTO YCTAHARTHBAST KOHTEKCT, B Mpedelax KOTOPOro JOMKHE

(pOpMUPOBATECA CTpaTerMa M OOPENelNsTHCA KPHTEPHH ee npurogHoct. Muccus
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(HasmaueHHe) yCTAHARIHBAET, 3aveM HPMa CYILISCTBYET M 4TO OHA JOMKHA JE/l4Th.
Liensio sHemiero anannaa ssisieTes WISHTHOHKALMS CTPATErH eckuy GraronpHATHEIX
BOIMOWKHOCTEH H yrpos. Beewmnee okpymeHue (HPMB paccMaTpHBAacics Ha [BYX
YPOBHAX: oOTpaciiesoe u Bonee wmHpokoe makpookpywende. Llensio sHyTpemmero
AHATHIA ABNASTCH MICHTH(OHKAINA CHABHBIX W CHA0LIX CTOPOH B ACATEABHOCTH (hHPMBI,
ITO BEMOHAET HACHTHHKAUHIO KOIHYCCTBEHHBIX H KAYECTBCHHBX XAPaKTEepPHCTHEK
pecypcoB  opramMsanun B chepax NpoMIBONCTEA, MApKETHHra, ynpasieHHA
matepranamy, HHOKP, mndopManuorHHoro obecnedenus, (HHAHCOB H T.0.

Crpaternqeckuil Baibop BIIIOYAET FEHEPALIHIO PAAA CTPATENHYECKHX aibLTEPHATHE,
COOTBETCTRYIOLIMX MHCCHM W 3ajadaM (HPMEL, e¢ BHYTPSHHHM CHIBHBIM H Crabbim
CTOPOHAM, BHEIUHHM ONAaronpHATHEIM BOIMOWHOCTAM H AnkTepHatHsaMm. Ocropof
¥TOro npoiecca obsuno saasercs SWOT-ananus. s ausepcudunuposanoil dupmel
mpobiemMoi ABIseTcs Bwbop onTHManeHOTo HaGopa C3X (colgaHHe ONTHMATHHOTO
noprdens C3X), 418 4ero HCNOALIYIOTCA CHEHHATBHEE NPOUSIYPhl (TAK Ha3hiBaeMas
"matpudHad TexHdka'). Onrnmuzauns noprdens C3X ceazana © HCIONBIOBAHWEM
CTPATerHil BXOJA HA PBIHOK W yxoaa w3 Hero. [InA peanusaimy widpanHoii cTpareriy
(GHpMa  A0MKHA HCMONB3OBATL  NMOAXOAAILYID  OPFraHM3ALMOHFY CTPYKTYPY M
COOTBETCTBYIOULYKY CHCTEMY OPraHM3aliMoHHOTe KoHTpons. [1pu paspaGorke crpaterun
HeOOXOIHMO OTBETHTL HA BONPOC KaK JOCTHYB MOCTABIEHHBIX Ieneil, y4YHThIBas
MOJOWEHHE H TEPCMeKTHBB opranmzaupm. [lenw — 3710 «Mecto HasHavewns», a
CTPaTerHA — CPeAcTBO ero gocthwenns. Jlna mocTmenma uenw TpedyioTcs, Bo-
MEPBEIX, TpOLYMAaHHBIE H  UENeHANPABIeHHEE JCHCTBHMA, BO-BTOPEIX, TPH
HeoOXONHMOCTH, PEeakiHA Ha HenpeABHIeHHBE CODBITHA, HIMCHHBIIHECH YCIOBHA
PHIHKA H YCHICHHE KOHKYPCHLUMH, B-TPETBHX, HENPEPLIBHOE KOMIEKTHBHOE 00ydeHHe
OPIraHHIaUHN — OOHOH HHTYHIUHH HEIOCTATOYHO, OPTAHH3ALHA JOMEHa NOCTOAHHO
ofy4aThes W NOBRINATE CBOK  KOHKYpeHTocnocoOHocTe,  Peanwsaums  mam
COBCPIUEHCTROBAHKE CTpaTerHl  Tpebyror Bwbopa M NPOBEICHHA KOHKPETHBIX
AeHCTBHA N0 J0CTHKEHHIO JaNNAHHPOBAHHEIX Pe3ynsTaToR. Ypasnenne peanmianme
CTPATErHH — 3T0 AKTHBHAA aAMHHHCTPATHBHAA paboTa, HANPABIEHHAS HA PelLUEHHE
ENERERELE
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) Cozpanme opramwsaumm, cnocobmoit shdexrnsno PeanHIOBaTE HIOPAHHYIO
CTPATErHI;

2) Pacnpenernenyie pecypcoB KOMOAHHM no CTPATErHYECKH 3HAYHMBIM 3IBEHBAM
UEMOYKH UEHHOCTH TakuMm 0DpazoM, wTo0Bl NOAPA3IeNcHHMA, OTBETCTECHHEIE 14
UCYIHECTRICHHE CTPATeTHYECKH BAMKHEIN MEPONPHATAR M HHHUMATHR, [OJNYYHIH
AOCTATOYHO JHIeH H (PHHAHCOB JTA BRINOAHERHA OCTARISHHBIX 30ay;

3) BripaBoTka NoNHTHEN i NPOLEAYP B MOLIEPHKY CTpaTerHH;

4) Hiopmuposanie paBoTHHKOE 0 NePecMOTPE CTPATErHH,

J) Co3nanne 008 nepcoHana KOMNAHHE YCIOBMI HpdeKTHBHOrO BBIMONHEHHA
CTPaTErH4YCCKNX 3a184 C NOMOLIEHD BHEIpeHHA HHOOPMALHOHHEIX,
KEOMMYHHKAUHOHHEIX, OMEPALHOHHEIX H 3MEKTPOHHBIX CHCTEM;

6) Ctimyanporanie paBoTHHEOB HA S(DEKTHEHYIO peaTHIALHIO CTPATErHH,

) ps  HeobXoqHMOCTH WIMEHEHHE  [OTAHOCTHRIX HHCTpYKU#A w paboumx
MpoLeIyp.

8) llpHBA3Ke CHCTEMBI BOSHATPAKIEHHS K AOCTHKEHHIO MOCTABRICHHLIX Hemed M
StheRTHBHYH) PeaTHIallHIO CTPATErHH;

9) Cozganue KOpnopaTHBHON KYIBTYPEI, CTHMY HPYIOLMX peant3alutid CTPATernH;

1)) BHenpenue nepenoBsix MeTOANK M MOAHTHEN COBEPILEHCTROBARMS:

I} Coananne cucremsl  dopmansHore W HedopMaisnoro nMiepcTEa A
YAYHIIEHHA PeaH3alHe CTPATerHN,

HpperTHEHAL peanuIalMA cTpaternd TpebyeT COOTBETCTRVIOMIE BHYTPCHHEH
OpPraHAialHe - KOMNaHiH,  MeTON0B  BefeHwa  OM3IHECH,  OPraHHIAUNOHHLIK
BOIMOMHOCTEH, CHCTEMBI BOIHATpa#IeHHs, kopnopatusHoll kynetvpet, Ecaun see oo
NPHCYTCTBYCT, KOMNAHHA JErKo AOCTHIAeT HeODXOIMMBIX pesyasTatoB. Menemxeps
0DA3aHEl IOCTOSHHO OTCASKHBATE BHYTPEHHIOW M  BHELIHHHO CPEMY KOMITAHHM,
Huskas sdipexTHBHOCTE, HeZOCTATOMHBIN NPOTPECE, BAKHBIE HOBBIE OGCTONTEIBCTEA
TPeOyIOT BHECEHMA WiMeHeHHHl B onrocpoussiil kype PAIBHTHE KOMITAHHH, LENH,
Monenes Duineca W crparervio, Ecid peanmsamms CTPATErHH NPOHCXOAMT HEe Tax, Kak
[AHHPOBATIOCE, TO MEHETHMEHT OOpAASTCA K TAKHM CTAHIAPTHBEIM METOIaM, Kak

MEPeCcMOTp DIOIKETA, PEOPraHHIALMA OTAETBHEIX BHIOB JENTENBHOCTH W TPYI0BBIX
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MPOHECCOB, MepecTAHOBKA Kaapos, Pa3BHTHE HOBRIX BO3IMOMKHOCTEH, HIMEHEHHE
ROPTIOPATHEHOR KYIRTYPBl M CHCTEMBl OIIATEL Tpyaa. Dddextwsna A peanHiaius
CTPATETHH - 3TO BCEr/IA NPOOYKT WHpokoMacinTalHOro OpraHu3alHonHoro ofyYeHns,
MpoHcXoisuiero ODWNHO HePAaBHOMEPHO B PajsHBIX 9acTax Komnanmu. [losTomy
HeOOXOAHMO OCTOSHA OTCIERHBATE NPOTPECT B ASATCNLHOCTH OPraHH3aliH, HCKATE
HOBBIE [TYTH PAIBHTHA H KOPPEKTHPOBATE AekicTena [2].

Crparerus (opMupyerca nox sAMsHHEM BHeWIHel H BHYTPeHNSIl CpeIEl KoMIanuu,
OcHopHele  (axTopel BHEIHEH cpemll MONPA3JCHAIOTCE HA  IKOHOMHYCCKHE,
COUHAMLHEIC, MOTHTHYECKHE H HOPHIMYECKHE, KOHKYPCHTHBIE YCIOBHE H obwyio
MPHBICKATEABHOCTE OTPACAH,  PHIHOMHEIE BOIMOMHOCTH M yrposel. K rnasssim
BHYTPEHHHM (IaKTOpaM OTHOCATCA CHABHBIE W caabble CTOPOHH  KOMIEHHH,
KOHKYPEHTHBIC BOIMOMWHOCTH, JIHYHBIE amOHUHH, OuIocofckne ©H  ITHYECKHE
BOSIPEHAN YNPABIAIOWNX, KYIbTYPA H CHCTEMA UeHHocTell xopnopauns. B uaeane
CTPRATENHA JOIAHA NOMTHOCTRID COOTBCTCTBOBATE BOEM 3THM Yonosuam. Kpome Toro,
Xopomas Ccrparerns  oDecnedHBacT YCToHUHBOE KOHKVPEHTHOE NpeHMYIIecTBO M
noebliaeT o0y  ahexTHRHOCTE KoMDaHHW. PaccMOTPHM ONBIT NpHMEHEHHS
OMHCHIBAEMBIX BEILLE NOAX0I0B HA 3apyDeKHBIX NPeANnpHATHAX,

OnwT BHeNpeHts nianosoil cTpaterny va npumepe Bank One: Gankosexne yemyrn
uepes Intemet. Yuwarckuii Bank One B Teswense 15 ner npmobpen Gonsie coTHHM
DAHKOB W CO3NAT HAUHOHANBHYI CHCTEMY OaHKOBCKOTO ¢paHvaizudra ¢ 1900
AowaThHEIX ofHcoB B 14 wratax. B 1999 rogy Bank One coznan Internet-Bamnx,
nonyunsdi Hassanne WingspanBank.com. Hekotopsie tpaanumonsnie Ganxn (Wells
Fargo, Bank of America) ywe orxpeumm ceon Intemnet-gmnmanet, 4To0B KiMeHTH
OIIAYHBAIH CYETA W BbUIOJHAAH HEKOTOPBElE Apyrue GAHKOBCKHE ONEpalMH uepes
Internet.  Oamako  Bank One  wsfpan  crpatermio  COIMAMHA  COBEPIICHHO
camocToaTensHoro [nternet-Ganka, HesaBHCHMOTO OT CBOEro YHpPelMTENd H ke
ROHKYPHPYHOUEro ¢ HHM B HeKOTOopeix obaactax. WingspanBank.com paSoran Tonsko
B Internet. [xon Mak-Koif, nenonHureasnmii aupextop Bank One, s yewaen, uto
B TAHHOH cHTyauun cosmanue Internet-unnana MaTepHickoli KOMIAHHH HE N03BOTAET

NONHOCTRED MCTIONBI0BATE BOIMOKHOCTH Inlemel, NOCKONBKY PhIHOK (GHHAHCOBLIX
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YCIYT PA3BHBASTCH CHIDKOM DBICTPO, a paipaloT4HKH nporpaMMHore ofecrieyeHns |
Web-caiiToB coznaoT noaHohYHKIHOHATEHELH Internet-buaman. [Jns moforo Ganka 3a
Tpu mMecaua M wawkme-To 50 teic, monn. Mak-Kol cuwran, 4ro ongaiinomke
HHBECTHIHOHHEIE (oH L, GpokepekHe GHPME], KPEIHTHBIE COIOTR — MOTCHIHATBHbIE
KOHKYPEHTRl JIeKTpOHHOMO OaHKOBCKOTO OH3IHecA, cnocoDHBIE BRIBATE OTTOK
KIHEHTOR ¥ TpATHUHOHHEX Dankos, B 1999 roay yaxe u cets cynepmapkeros Wal-Mart
obkiBNTa O cBoeM pelennd npHoGpecTH HeGonbinoe cOeperaTenbHO-KpEHTHOE
yHpeiienHe, KOTOpoe no3ponHno Obl el okaskiBaTh pasHoobpaidele (PHHAHCOBLIE
YCIYPH, OT BEIEAYH CCYA 0 IMHCCHM KPEAMTHRIX Kaprouex. [lepponavansias
CTPATErHA PAIBMTHA Wingspan cocTosna U3 CAEAYIOUIHN AEMEHTOR!

1) PaspaboTka nporpaMMnoro ofecnedenis 18 PACCMOTPEHNS JaNpoca KIHEHTA Ha
BBLAA'Y CCYB C MPHHATHEM PelliEHHA B TEYEHHE OTHOH MHHYTEL

2) Omuccus  KPeIMTHBIX  KAPTOYEK, o00eCTeYHBAIOUMX  S%-HYI0 CKHIKY B
HEKOTOPLIX Intemet - MarasnHax, B YacTHOCTH Amazon.com:

3} becnnamhwii goctyn k Gamkomaram Bank One m koMmeHcaums pacxonos B
CYMME 110 5 A0/ B MeCHU Ha NONYyYeHHe HATHYHBIX B DAHKOMATAX apyrux GaHkoRB
(TakuM ofpasoM knnenTH Wingspan MOTIH MOAYMHTE HATHYHEIE CPEICTEA CO CHOMHX
CHETOB). YT0DB! MONOMKHTL ISHBIH HA CHET, KIIHEHTE Wingspan no/ckHel otocnars yex
H  safiofHedHslii  OnaHK HAa  nmodToBRE  anpec  Wingspan B Dunanenndmn,
HeobxonuMocts npuberats & ycnyram oOBYHON NOMTBl CUMTATACE OJHHM W3 Tpex
YIKHX MCCT B npenocTasneHuH OamkomckHX yenyr wepes Internet (npe apyrue —
MPOSAEMBE ¢ NMOTYUSHHEM HATHYHBIX CO CYETa M HEBOIMOKHOCTh THYHOD ODLIEHHR ©
nepconanom Hanka)

4) Hpennowenne dusancossix yenyr. Knnmentsr Bank One mmean anexTpoHHELR
A0CTYN ToNekO K 49 HHBECTHUHOHHEIM donmaM, a knvents Wingspan — &k 7000
HHBECTHIHOHHBX onaam. Cneudanshas dyHKUMS MOHCKE NO3IBOIAAA  KIHEHTAM
Wingspan vekars & Internet BapHAHTE! NoayueRHA 3aiiMOB 101 CaMBIi HI3KHI] MPOUeHT
M NOAY4aTE M0 EKTPOHHON MoyTe HHEOPMAaLMIo 0 MECTOHAXOWASHHH BeIOpaHHOrO
KpeauTHoro yupewienus. Knuentsl Wingspan mornn Taksse npoBoIHTh B Internet

NOWCK BADHAHTOE N0 NETH PajIHYHLIM BHIAM CTPAXOBAHHA
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5) Bettenenwe oxomo |00 man, moan, wa npogsmsenne Wingspan, Brmouas
DanuepHyl pexaamy, mo seemy CIIA 018 NpHBNIeYeHHA HOBEIX KIHEHTOB ©
MOBBILUEHHA YIHABASMOCTH TOProBoi Mapkd. Topropas mapka Wingspan nponsirasace
oTAenbHO o1 Mapku Bank One, uTobkl oTHOmeRe KIHEHTOB K NOCISAHEMY, KakiM Ol
OHO HH OBLIO, He MOBIHATO HA oTHoWeHWe k Wingspan. Menemwepw Bank One
CHHTATH Tak#e, MTo DRICTpOe QoCTHkeHHe THaepcTEa B GaHkosckux Internet - veryrax
nact Wingspan/Bank One cymecTseHHBIE NHOHEPHBIE TPEHMYILECTRA, B TOM HHCIC
NPeBOCXOICTRBO HAJ DAHKAMH, MOKE BOLIEIHMH B oTpacisk, Mak-Koit nonaran, 4to B
CEOpOM  Bpesenu  uuciao  Internet-Damkos  I0CTHTHET COTHH W pa3sBepHeTCA
KOHKYpeHTHAs Oopria 33 NHISpCTBO, M TOIA NPEeHMYIIECTsa GYAYT HA CTOPOHE CAMBIX
KPYIHBIX H CHILHLIX GanKkos;

6) Cosnanne HabmopatensHoro cosera Wingspan, iBoard, B kotopwii B 4neiIe
MPOYHX JOGKHEL BOHTH CTYAEHT, NPOTPAMMHCT M Jomoxosaika. iBoard peryaspnro
MPOBOIKIT COBSIIAHMA, KAK WEKTPOHHBIS, TAK M TPATHUIHOHHEE,

7) Yenyru  BeicokockopocTHOH  cHereMsl  o0paboTkn  Tpamzaxkuuil B pemuMe
PEANBHOID BPEMEHH, NOcTagnsemble Komnanuel Sanchez Computer Associates w3
Mewcumepanuu, |lepesasa obpaborim TpaHsakuwit B aytcopeunr Sanchez Computer
Associates mosporaia Wingspan  He 3aBMCETH OT clowHoll cHcTeMsl 0GpaborkH
Aanssix B Bank One;

8) Henonslosande obpatHoil cBS3W © KAMEHTAMH nns yioyuimendus Web-calita u
COBEPUIEHCTBOBAHHA MPEAIAIAeMBIX YCIYT,

B nepenie gsa Mecaua padorel Wingspan mpMener 75 THICHM KIHEHTOB — MOYTH
TPeTh OT obiel uucaeHHOCTH knnenTos BeeX Internet-Gamkos. Beero uepes Internet-
(uaHanE TPAIHUHOHHBIX DaHKOB NPOBOAST MIEKTPOHHLIE ofepauun 9.5 MHATHOHOB
kanentos. Wingspan npennosaran, vre K cepenmue 2000 rosa koaudecTs o ero
kauentos Bo3pacteT 0o 300 teicsy. Bank One cumran, 4rto B TedeHHe NepBbix
HECKOALKHX NeT npoekT OyaeT yourrounsim, ognako Mak - Koil sassnn: "5 sepro, uto
ITO HOBELH M HMEPCNEKTHBHEI BH OHIHECE, H BRI He MOWATEETS, COMMACHBIINCD B HEM
yuacTBoBaTh. lakum ofpasoM, MOKHO cfenaTh BEIBOL, YTO PEILHAR CTPATETHA

ROMIIAHHH OORYHO OTAHYGETCH 0T JANMAHHPOBAHHON. MOCKOABKY B OTBET Ha
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HIMEHEHHE BHEIIHAX YCIOBHH OHH 3MeMENTR A00aRAMIOTCA, 4 OT APYIHX NPHXDIHTCH
OTKaIkIBaTheH [2].

OnpT peanusanuy MoZXona K CTPATETHH © TOYKH 3PEHHS  KOHKYPEHTHOI'O
MOIHIHOHHPpOBaKHA (COOKYCHPOBaHHEE cTpaTerki) Ha npuMepe orened Motel 6 u
Ritz-Carlton. Motel 6 n Ritz-Carlton KOHKYPHPYIOT B pasHBIX CerMeHTax PRIHKA
FOCTHHHYMHLX yemyT. Choxycnposannas crpaterns Motel 6 opuenTnposana Ha HiskHe
HInepkkH, 2 womnaHus Ritz-Carlton cocpeporounna yewnus ma mmdpepermann,
Motel 6 opuenTupyerca Ha HeGOTATHIX My TelUICCTEEHHHKOB, KOTOPRIM HY#¢H HOMED Ha
oany Houb., Motel 6 npennaraer um YHCTBIE, VIOTHBIE HoMepa Oe3 wanMects. s
CHHMCHHA H3NEpPHER KOMNauun BeIOHPAET NOJ CTPOHTENRCTBO 37aHHA HeaoporHe
YHACTEM HENOJANERY OT ABTOMATHCTPAnell ¢ WHTEHCHBHBIM IBIKEHHEM, CTPOHT
FOCTHHHLBL Ges GapoR W pecTopanos (HO WHOTNA ¢ GaccelHAMM), HCMOTEIVET THIIORbE
MPOEKTHL, ACLUCHLEIE MATEPHANBL 1 CTPOHTENBHYI0 TEXHHKY, B HOMEPax TOJBKD CAMAas
neoDXonHMan Mebeds. Boe 3T0 eHMMaeT 3aTpaThl kak Ha CTPOMTENLCTEO, TAK M Ha
obcrymnbatne. [Tockonsky B roctHenuax HeT Gapos, PecTOPAHOB H JOMOTHHTENBHEIX
YCAYT, KOMUAHHA 0OXOIHTCA TONBKO NEPCOHATOM PErHCTPALIHH, TEXHHUSCKHY CITVKD M
yoopmHEaMH, YUtoOw NMpHBNEYS nyTeniecTBeHHHKOR, KOTOPLIM HYAEH CKPOMHEIH, HO
YNOOHEI HOWIEr, KOMNAHHA HCNOIRIYET PEKNAMY HA PAiHO, B KOTOPOH yuacTeyioT
HIBECTHBIE pajHokoMMeHTaTopsl. B pexname noavepkusatoTes goctondersa Motel 6 -
HHCTOTA , YIOT, CNOKoHHas atMocdepa, uuixne ueHsl (40 nonn. 3a wous). Cers oTensii
Ritz-Carlton, Hanpotus, opHeHTHpPYeTCs Ha NyTELISCTBEHHHKOR M KIHEHTOB, FOTORKIX
NIATHTE 34 MpeKpacHsld CepBRHC H HHAMBHAYAIRHOS obcmyamusanne, Orenu Ritz-
Carlton oTAHYAIOTCA NPEBOCXOIHBIM MECTOPACMOMOKEHHEM H BENHKOMENHBIM BHIOM
H3 HOMEPOB, APXHTEKTYPHBIM CTHAEM ¢ HAUHOHANBHBIM KOJNOPHTOM, BEIHKOTCTHBIMK
pecTopaHaMH, YTOHUEHHOH KyXHelH, POCKOWHBIM W BecTHDIONsME, OacceiiHamm,
CHOPTHBHEIMH 3a7aMH H ADYTHMH NOMELICHHAME T4 JOCYTA H 3aHATHA COOpTOM,
TEXHHYECKHM COBEPILICHCTBOM HOMEPOB, PasHOODPAIHEIMH TOCTHHHYHBIMH YCIYIraMH,
DOMBLIMM M XOPOINO MOAFOTOBNEHHBIM IOTATOM COTPYAHHKOB. (0e KoMIaHmM
OPHEHTHPYIOTCS 1A JOBOMEHO Y3KHe CerMeHThl prinka. KoHkypentuoe npenMyliecTso

koMnarin Motel 6 COCTARNAIOT HUIKHE HIZSPIKKH H OTPaHHYCHHR Habop yeayr aas
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HEMPUXOTIHBRLX  OyTellecTsenHMkos.  [lpenMyluectso  Kommammy Ritz-Carlton
3akodaeTes, HaobopoT, 8 obLHpHOM Habope yenyr s HCKYILEHHBIX KaHeHTOR, O6e
CTpaTEruy  YCHeumbl, XOTA M COBEPUICHHO pPasin4He.  OGbCHISTCR ITO
HEQAHOPOIHOCTLIO PEIHKA TOCTHHHYMHLIX YC/IYT, B KOTOPOM €CTh pasHEIE CErMEHTRI ¢
PAIHBIMH HYHAIMH H HHHAHCOBBLIMH BO3MOKHOCTIMH norpebureneii [2].

OnelT npumeHeHHs TOAX04A, OCHOBAHHOMO Ha CTEPHHEBRIX KOMNETEHUHAY Ha
fpuMepe koMmnammw British Airways. [Mowck seyTpenmix pesepsos. B 1997 roay
Pobepr . Ditamur, ranasa British Airways, npeanosun 37-nerneit bapbape Kaccunu
paspafioTaTs OWIHeC-INaH HH3KO3ATPATHON ABMAMHHIN, Ecan Kaccwnn obochyer
MEPCIEKTHBHOCTR CBOCTD NPELTMKEHNS, KOMTAHRA NPOHHHAHCHPYET ITOT OpPoeKT, a
Kaccunn ero sosrnasut. BapGapa Kaccun - AMEPHKAHKA, 3aKOHYHIA Konnemx Mayur-
Xommoyk B Maccauycetce u MOTYHHIA MATHCTEPCKYIO CTEneHb Mo CBYINM ¢
oblecTReHAOCTRIO B | IpHHCTOHCKOM yuusepeutete, B 1987 rogy owma npuinna
pabotars 8 British Airways, a npeswne Gsima koucyneranToM B Coppers & Lybrand.
Ona npusnexna suaManue pykosoactea British ArWays, npoens pedopMHpoBaine
Dan  Air, weGonemofi # vEeTouHOi CBpPONelcKO aBManUHMK, KoTopyio British
Alrways npuoGpena B 1992 roay. B 1993 roay Kaceumu nepesenn B Horo-Hopk na
AWEHHOCTE MeHEpaThHOTO MeHeKepa onepauwii BA s CILA Tyr-10 OHa H nonyyuaa
Mpeliowenie JANHAT & N0 COILANHID HOROI AouepHed anwakomnanne, KaccHum
FAHHTEPECOBAN0  npellokenHe WMMHIA M BOIMOKHOCTE MONPOGOBATE ceBA B
PYKOBOACTBE HOBOH Komnawued BA. Buinec-nnan Kaccunm 6ai YTEEPEIAeH, H
foABNack HoBas arnakoMnanna Go Fly, Lid., s kotopyso British Airways snomuna 40
MIH. fonil., 4 bapbapa Kaccwun crana nepmoil wemmmmodi - HCMOTHHTEIBHEIM
AHpexTopoM asnakoMiakny. B Havane oHa deransHo npopaGortana cTpaternio Go Fly.
Komnanus wavana paGorars 8 1998 rogy ¢ Asyx asHamapuipyTos, K ocenn 1999 roga y
Go Fly 0w o ywe 500 cnywanmx u 15 ABHAMAPWIPYTOR H3 aspomopT a Craderen
(Jlonaos). Baner uz Jonnona & PaM o 0BpaTHo cTORNT B KOMITAHE Go Fly 187 gomn,, a
& British Airways - 400 gon1, Bass 3a npumep paboTy komnanuun Southwest Airlines,
TiarenbHo  wiyqeHHYo Kacewnw, pyxosoncrse Go Fly oreazanocs or mobpx

AOMONHUTENBHBIX  yeayr, gaxe Oyteplpomst m xode MACCAMHMPREL  NOAVYAAH 33
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oTAenbHye nnary. bapbapy Kaccunm ne nyraet, uro uuskue uens Go Fly npusaexyr
kaneHToB British Airways w nmmar gacTi Ooxol4os poauTtensckyro xommanmmwo. Oua
camraer, yro ecnd Go Fly He peila 661 HA PHIHOK CO CBOMMH HHIKHMH LEHAMH, 3TO
caenana O Kakag-HHOYIE ApYras KOMIAIHHS, CTAB KoHKypeHToM British Airways.
Kaccnnn owxaoaer, yre B8 2001 roay womnanns Go Fly nepemarser ypobeHsb
0e3vORTOYHOCTH [2].

Takum obpazoM, MBI PACCMOTPEIH NETH NOANCICB K (POPMHPOBAHHIO CTPATEIHH:
aKoHOMHYeckad crparerna (SWOT - amanws), cTparerus OHaHeca (KOHKYPEHTHOE
MOIHIHOHHPORAHHE ), CTPATErHHA JHIEPCTBA (CTEPIKHEBRIE KOMTIETEHLINH), NIAHOBAN
CTpaTerds, MepIweHTHAN (CHOHTAHHAX) cTparernd. Jlna awanuia OOCTOHHCTE H

HENOCTATROB MONGREHHH MOIX0008 H oneTa cocTaBHM Tabauuy (Tabnsua 2) .

Tabamua 2 = AHaTHI IJOCTOHHCTE H HeJOCTATKOB MONOAEHHH TEOPHH H ONBITA

COBEPIIEHCTROBAHWA CTPATETHH PA3BHTHA NPEATPHITHN

Haipaune METON0R H AIEMEHTOR

i JocronncTan Henocrarks
| 2 3
[MoseonseT onpeacITh [MogxognT He BoEM
BOAMOMHOCTH KOMITRHIE npennpuaTHas. Beero nun
FROHOMHHCCKAR CTPATCTHA YUPOAEL Cpeibd, U TO, HHETPYMERT MOAY9CHNA
HTOOL! TPABHIRHO HATMANHOH RRQOPMAIIEH, HE 1beT
BOPTE TOBAPEL H PEIHEN, HETKHX PCKOMEHIAIHIN,
TurensHo
patpalboTanHbe
AHATHTHYCCKHE CXeMbl (3 Hraoprpyer BasHOCTh
cun [Moprepa, nenrocTHANR pecypeoobecneveHns
Crparersd OHIHecd (KoHKYPEHTHOE AR B Prajane ROHKPETHOH KOMIIAHHH # Gonbine
CTPATETTANM, MMHHMAETeR (hakTopasy,
MOIHOHOHENPOBAHAE ) .
CTPYETYPHPOBAHHEL OPHEHTHPOBAHHEIMH HE OTPACTh.
noaxod. Mossoager HexoTopsle AHAMHTHYECKHE
OIpe IENHTE BOAMIEHOCTH CHEMET TACTO KPHTHEYHITEA,

W ¥Tp03n B GHIHEC cpene,

JlasgH kIR oo

MOIYEPKHBAET PO AHLTITHHCCKRE CXCMBL CIIE
OTACTHHOH KOMNAHKH B TOABKD (IOARIRKTCH A
Crparernn i epersa . H:ﬁ:;ﬂﬁ]{. CPARHHTEN e.:-:; l:'JlﬂE'i-ﬂ'
(TSR Kok TEREHI) ype HOSHITHH, paspatorani. Bawnocrs
HoaveprnpamoTes TaKwe OEPYRCHHA B ONPEICICHHE
CTPETErHYCCKNE KOHKYPEHTHOID 1IPEHMYILSCTES
HUEMEPEHHA, BHZEHHE B HEROOLEHHBASTCA.

TBOPUSCKHA [0Ix0.
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[Tponomxenne Tadamue 2

|

2

Maanopag crpaTeris

Yerrue mermt
obecney BT
HANpasneHne Lin
wosnamae. [lenn
AOCTHIEKITCH Yepes
FLTAYM, BRIIVTHOHHS
KOTOPEIX MORHO
KOHTPOAHPOBATE |
wIMepats, Pecypon moryvT
OWTh pacnpeneten sl 118
AOCTHAEHHS
cneanpuyeckny wenei,
HpheKTHBHOCTE MORKET
OLITE TEKHEE OIPeIeleHa,
Iomxon normaecknii o
PEHOHLT BRI,

Ouelk 9acTo CyIIECTRYeT
HeCOEMAgcHHE MeH Oy
FAMTAHHPOBAHHBM K

AOCTHIHYTHM, AecTroe

NIAHHPOBAHHE B YCA0BHAX

AMHAMHYHOTO OKPYRSHIA MOMKET
ORITE HEIPOIVETHEHBIM.
lpeanicanna MOTyT coepanRaTh
TROPUTeCKH noaxon, HecTraa

MPHBRSKE K MIAHAM MOWET

NPHBCCTH E YIYIIECHH LM

METOBLIM BFIMOKHOCTAM,

DMepIAEHTHAA (CNONTAHHAR)

CTpaTerHA

YaenwunnacT
MNOJBHKHOCTE B
TYPOYIEHTHOM

OKPYHCHHH, 9T
MO3BEOIHET ANCKRATHD
PEArHPOBETE HA YIPOTH M

HCIOIBI0BATE

BOSMOMKHOCTH.

Cyimecmayer omacHocTh
«“CTpaTeruYeckoro apefiday tax
KA 1CIH HEHETRD
cthopaymposans, Dopaiio
CIKHESE OLEHHTE PpeIyILIaT.

Jns mocaenylowero ananuia BRIGHPAIOTCH METOMbl KOHOMMUECKOH CTPATErHH

(SWOT - ananw3), crpavermn Ouzneca (KOHKYPEHTHOS NOIMUHOHHPOBAHHE) M
CTPAaTerHd AMIEPCTBA (CTEMKHEBLIE KOMMIETEHLINH), a TAKKE MCMEeHTH ONLITA HA

npamepe atened Motel 6 w Ritz = Carlton u British Airways.

1.2 Ananni BoIMOMHOCTEH NMPHMEHEHHA TEOPHM, MOAXOIOB H MEWIYHAPOIHOMD

Oneita & atense «Mapyea bosposas

Teneps Heo0X0IHMO NPOAHATHIHPOBATE BOIMOKHOCTh NPHMEHEHHA KOMOHHALMM

JPYTHX KOMIAH ML
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NOHATE KAKHE HMEIOTCH CHALHBIE H ¢lalbie cTOPOHBI NPHMEHEHHA MOIXOI0B H OlLITa,
TAIKE KaKHe BOIMOMMHOCTH W YIPO3bkl MOTYT MOBNHATE Ha OPTaHM3AUMI0 npH

MRHIASMOH NpaKTHUecKod peatHsaluun HIDPAHHBEIX NOJAXOA0B H JMEMEHTOB ONEITa




OprasmaumodHo  —

(HHOHBHOYAILHOE NpeinpHHEMATENBCTHO ).

npagosas  gopma atense «Mapyca bosposan -

HI1

llpobnenanu B ATelbe ABAAKTCA:

OTCYTCTBHE B3AHMONOHHMAHHA MEEAY COTPYIHHKAMH H PYKOBOIHTENEM, TOPMOXKEHHE

POH3BOICTEA B CBAZH ¢ OOAIHEIO COTPYIHHKOB PElllaTh BONMPOCH CAMOCTOATENLHO,

BEBHIY  OTCYTCTBHS

NOMOUIHHEA Y

PYROBOOHTENH,  NNOXOH

EOHTMMIE

NPOHIBOACTBCHHOID OpoLeccd, OTCYICTBHE MOTHBALIMH W nepcoHa, ,E,E:EHTDP-E}L'EJH

FAN0ICKEHHOC T, HEOOCTATOMHOCTE PEKNaMBl, HEXBATKA COOCTREHHLIX CpelCcTh.

[Mposenem SWOT — ananuz BOIMOKHOCTEH NpUMeHents KoMOHHALNE NOIXOL0E W

IEMEHTOB  ONBITA, WIDPAHHEIX B 1

1.1, B arense «Mapyca

bosposay  ans

NpeBAPHTENEHOR OIEHKH YTIPABNEHYECKHX KOMICTEHUNA npeanpuaTs (Tabnuua 3).

Tabmuua 3 — SWOT — aHani3 BOIMOWHOCTEH NPHMEHEHHS KOMOHHAIKHA NOAXON0B W

AMEMEHTOR ONnkTa 8 atenke a«Mapycs bospopa»

S: DOTta xoMOWHAUMA NOABONAT ONPENEHTE
BOIMOUKHOCTH KOMIAHHE M ¥TPO3H CPEOsl, Ha
ocHoBE wero Oyaer  pocTpocHa SdeKTHEHAN
CTpaTernd  paipsTHd. COBOKVITHOCTE  JRHHLIX
NOAXON0E NOMONET YOPOCTHTL  CAOKHOCTE
KOMIIAHHH H £¢ okpvikennd. [loguepkupasoren
TAKWC CTPATCIHYCCKHE HAMCPCHHS, BHIEHHE M
Teopueckil nogxosn. [losponnt mHadTh Tamoe
h'ﬂl-ll':}"FI-EH'liHﬂl‘.' iIL13Hl|.HLIHH|'JUI:I.E.’I-II.{I:' KM ITAHHHA,
KOTOpOE  AcT et npeavymectsa.  [lomxom,
OCHOBAHHLIA HAa CTepAHERLIY KOMIOSTEHUMEY M

Wi Tax wax SWOT — asanus 970 HHCTpYMeHT
NOTYUEHHA HATAAAHOR BH(OpMaHn ® He 3aeT
HETKHX PEKOMERNAUMEA, HEODXOUMMO NPOBRIATE
MO TYHOMmYR AHATHTHYECKYHD patoTy.
[prcyTCIBYOT HEROTOPLIC MPOTHEOPEMHA MERTY
noaxogaMi, OnHH B3 HEX HTHOPHPYET BAKHOCTh
pecypeoobeciieUEHHE KOHKPETHONH KOMIAHHE
JAHHMEETCA (PAKTOPAMM, OPHEHTHPOBAHHBIME Ha
OTPachb, JPYIof  Nenast yonop TOMBKO Ha
KoMmaHno, B cTparerdd JMHAepoTBa HEKOTOpRIC

HHANWTHAHECKNE CXeMbl Y#e YCTOHIHCE, 4 H

KOHKYPEHTHOR MOSHUMOHHPOBAHKE | CTPATETHHE JIMACPCTRL AHLTHTHHCCERT CXCME] CLIE
PACCMATPHBAIOTCY  K8E  JIOMOHEOUEE  JPYT | TONRKO TOSBANIOTCA M CPABHHTENRHO  cnafo
ApyTR. pazpabOTAHLL,

() Takan  womBGusanss  meronos nacr | 10 KomOHHAuHS Dausmx  MeTOOOB He gaet

BOAMOWTOCTE KAK  MOEHOD rﬂ}ﬁiﬁ'ﬁ HAYHHTh
BHCITHED H  BHYTPCHHHOHD CPCOY  KOMITAHHH,
Tarme MpH COMSTAHHN CTPRETCTHH JIHASPDETEE W
cTpaTersn  GHaHeca Vv  OpraHR3aUid  ecrs
BOIMOEBEOCTE AHAMHTA KOMIANHH B KOHTEKCTE
BCefi CFTPHCITH, 8 TAKHE B ONPEaeiIEHHH CROHX
CHEMAPAYECKAN PeCYPCoR,

BHISHHE B [AHHAMHEES. [TORASRIBAET TONBED

CTATHYHYIO KRPTHHY.

Brigoael no roase |: [NpuveHenne TakoH KoMDWHAUMH NMOJXON0B H 3EMEHTOB

OlBITa Kak JKoHOMWYeckad crparerws (SWOT - awanws), crparerna GHsneca
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(KOHKYpPEeHTHOE  MOIMUHMOHMPOB3aHME),  CTPaTerHa  JHASPCTBE  (CTEMKHEBBIE
KOMMETEHLWH) H DNEMEHTH OMBITA Ha npaMepe oteneit Motel 6, Ritz — Carlton u British
Airways s arense «Mapyca bosposas nenecoobpaino, Tak Kak CTpaTerts qomHa GLITE
CMOTPHLLCH KaK BOBHYTDE, TAK H BOBHE. TOMBKO CHHTEIHPYA MAHHEIE NOAXOAB, MOKHO
Hpe W riyDxe U3YUUTE: KOHKYPEHTHEIE NpeHMyllecTsa o paspaborars sdderTHRHYIO

CTPATerHio JafkHeHIero pasBHTHA NpeapHATH.
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[JIABA 2 CTPATEMMYECKMH AHAJMI BOSMOXHOCTEI M PECYPCOB
COBEPIIEHCTBOBAHMSA CTPATETHMM PA3IBUTHA ATEJILE «MAPYCSH
BOAPOB A»

2.1 Mogenn M METOZEl CTPATErHYECKOTO MEHEKMEHTa Ha ITane MNOCTAHOBKH

oDIIHX Hetei

Mt paspaboTeM  CTPATErHH  PA3BHTHA HeobXomMMo BMGPaTE NpABHIBHELR
HHCTPYMEHTADHH CTPaTErHYeckoro MEeHES/LKMEHTA B HACTH ero MeTof0NOTHH, HTO
Mo3soauT Haubonee pPerTHBHO QOGHMTECH NOCTABNSHHEIX [Epeil NMPeINpPHATHEM
teneit. PaccmoTpuM uHCcTpyMenTapuil cTpaTerwdeckoro MmeHemmwenta. Ha pHoyHKe
Al (npunowenne A) NokKaIaHa METOLHKA THATHOCTHEH npodies OpranuzalHoHHELX
H3IMEHEHHH Ha 3Tane crpaterMdeckoro amanusa [5]. Ianee npelcrasneHa MAaTpHLA

BEIDOPA METOAOIOI HUSCKHX HAMeHEHH (prcyrox 1) [S].

' 3

B YupareHne THAHNAMH, Vnpapaenie
g rpyvnnossdi paboTodl. MeTom ehaiancHpoBaAHIEIM
E NEHAONOTHH, OPraHHIALHORHOS paInETHEM, hakTopamn
& NOBEIEHAE B T0INO/1E KYIRTYPLI H CTHIH,
= MMEHETHMEHT — CAMOODVIEHIE» OPrAHIROHHEM PAIBHTHEM
Sl

2
T =
= =
7 F -
2 3 Hecaezoranne onepan, Viparneuse npoekTasu
ElS KHOEpHETHRE. FKOHOMHKO — uismeseHni. Permxanupinr
3 MATEMATHYECKHE METOR] DiIHec — npousceos. Cncrema
- MPHHATHA PellieHHi, COATAHCH POBAHHKIX
o Korrpoaanr. nokazareedl.
o
=
-
e

-
Crenenn NpOLEIYPHO — BRIMHCTHTETRHON CAOMHOCTH HIMEHEHH

Pucynox | — Martpuua seiGopa MeTogonorHueckux waMeHeHnii

Bubupaetes  MeTONONOrHA  ynpasnenns  cOANAHCHPOBAHNLIM  pa3BHTHEM,
(haKTopamMu KyILTYpPel # CTHAS H OPraHH3AUHOHHBIM DPAIBHTHEM, Tak Kak 0o

MpeIBAPHTENBHON  OUEHKE  HeATeasHocTH  atense  «Mapycas  Bosposas  m
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OPraH3alMOHHOR CTPYKTYpHl, ABAAeTcAa Hawbonee nogxondmeli ana paspaborkw
CTpaTerHd Ha JaHHOM [pPeanpHATHH.
Janee HeoOXoIHMO pPACcCMOTPETR CXEMY KOHLENTYANRHOTO UEICHOMAraHHs

OTASNEHHA NpodaeM oT TpyanocTed (pueyHok 2} [5].

Liennocty Mupopoii Hocanenoe muaenne
K¥ILTYPh, BIHARMHS Ha OYIYIIEro CoCTOAHMA
WIMEHEHHE {ONLIT, ¥ oprasdnsanuH (BALLD

HCTMOBEIYEMBIE TEOHH )

Musceun (npennataauenne)

l

["nasuas npobiema

DakTHUeckn [Ipencrapaenns o cnocobax
¥ r a
CYIECTEYROERE COCTORHUE - pelenns npobne
OPralHIaHN

Tpyanocmn

Pueynok 2 — Cxema KOHUENTYANBHOTO USNENONAraHHA H oTAeNeH ua npobieM oT

TPy AHOCTEH

[Ipeskae vem npucTynare K pazpaboTke CTPATErHH, MEHETALPEl KOMIAHMI TOTHKHE
MOAYMATh, Kak OHE BAST Oyiaywmee csoeH komnanwn. A OTBETA HA 5TH BOMPOCH
HIYHAeTCA BHYTPEHHSA W RHEMIHAA Cpeja KoMnaHw, 9Tolel NOHATH, Byayt M
noTpedHOCTH DHIHECE MCHATBCH B TedeHHe ONHAaillunx NaTH JeT M Jaiblle, 3 ecin
Dynyt, To kak. [lpeacrannenne MEHRLKEPOB ¢ JA0JFOCPOYHOM PAasBHTHH KOMOAHHH,
H3IOpaHHBIY TEXHONOMMAX, TOBApAX, KIMEHTAX, HANPABIEHHAX PasBUTHA OH3HECa

COCTARTAST CTPATCIHYECKOe BileHue KoMNaHHH. CTparermyeckoe BHISHHE, TAKHM
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00paloM, — 3IT0 HICANEHOE TIPEACTARIEHHE MEHELHEPOE 00 opranHzauuy u BH3Hece,
ROTOROC S4028T HANpAaBNEHHE IBMIKEHHA H YKaseiBaeT mapuipyT. CTparermdeckoe
BHACHHE — HeoTeeMneMad wacThk OusHeca. Yerkoe, npogymannoe Hampamienme
PAIBHTHA OMIHECA NOIBONAET ONTHMAILHO PacnpefeHTe pecypchl M  CO3aTh
CTpaTeruo, 0beCneYHBAIOILYID PAIBHTHE KOMIAHHA B HYRHOM HanpapteHHH.

Ecnu etparernyeckoe BHIESHHE OnpefenieT Gyayvimii o0pas KOMINaHHH, TO MHCCHS
OTHCHIBACT JEATENBHOCTE KOMIAHHH B HACTOALLCE BPEMS: KOKHE TOBAPBI H YC/IYIH DHA
MPOHIBOAMT, KTO €€ KIHEHTH, KAKOBb TEXHOMOIHYCCKHE M JIENOBEE BOIMOKHOCTH.
Taxnm o6pasom, cTpaTernveckoe BHIEHNE OTPAKAST OYAVILSE KOMIAHHH, 3 MHCCHS —
HACTOALLCE.

Ha srane nocranoBkn ueneii muccns Guineca TPAHCOPMHPYETCR B KOHKPETHEIE
PEIYIBTATEl M HTOTH, K KOTOPRIM CTpeMHTCH opranuiauus. [locranosxa ueneii u
KOHTPOJib  HX JOCTHACHHS TOMOTAET OTCISKHBATE NPOTPECe B JeSTENBHOCTH
opraHazalmud. B mocraHoBke nenmefl NOMKHBI NPHHHMATE YYACTHE Bee MEHELHEPEI
KOMTAHAH. KakaoMy nogpasnenesio KoMMaHMH HYEHE KOHKpPETHRIE, HIMEPAEMbic
UENH, JOCTHKEHHE KadI0H M3 KOTOPBIX CNocoGCTBYET NOCTHREHHIO raodaIbHBIX
uened KoMmnawus, B komnanmm  HeofxommMo  co3mats atmocepy  Beeobimed
OPHEHTAIHKE Ha peayabTaT. dn a sroro obime uens koMIaEHK KOHKEPETHIHPYHOTCH 1A
KEW10r0 OTACNLHOTO NOOPA3IeNeHHd, NPHYEM OTBETCTBEHHOCTE 38 HX J0CTHKeHME
HECYT MCHEIKEPL BeeX yposHed, B niaeane cosgaeTca eaMHOE KONIEKTHBHOE YCHITHE,
KOrna Kadios noapasiefeHHe OpraHi3aliy CTPEMHTCH K I0CTHXEHHIO Lenel B coef
cihepe NEATEBHOCTH H CNIOCOGCTBYET TEM CAMBIM JOCTHIKCHHIO FODATBHEIX uemnei
KOMTEHHH H PEAHIALNNA €€ cTpaTernyeckoro suaeuus [2].

B GatoBoH MogenH CTPATErHYECKOTD MeHeIKMeHTa (pucyHok 1[6]) noxazawa
HeoOXOIHMOCTE (POPMYTHPOBKH BHACHHA, MHCCHH M ueneil, Tak kak HMEHHO ¢ HUX
HAUMHAETCA  npolccce  paspaloTkM CTpAaTerHM ®  oONpelenserTcs  HANpaBleHHe
AANBHEHIEr0 PassHTus opraHnzaunn. Temeps HeoBxommmo NMOCMOTPeTh, I'OTOBA NTH
DPTaHizalys K H3MEHCHHAM, BOCMONLIYEMCH [IA 3TOI0 MOJEN&0  VIpaBIeHHA
OPraHHIALUHOHHEIM PAIBHTHEM (PHCYHOK 3), Il paceMaTpHBaeTeA GyIyllee cocToAHNE

MPEANPUATIA, IHATHOCTHKA OPeANPHATHA U YpaBNeHHe npoleccom nepexosa [5),
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11. [Inarwocrixn L ¥Ynpaenenme L. Byavimes cocTosHmue

NpeAnpHATHA MPOLECeOM MEpexoIa apeanpHATHA
Kakosst mpobreMupe Kakne xapaxrepucrinks
XAPAKTEPACTHKH HACTORIILETO HATERHOCTH
COCTORHHA'" YCTOHMHBOCTH MellarelbHb?

Kak masMeHuTh HACT DALY R
1. Kakossl sHEITHAS CHTYALHIOT 1. Cornacosansbe
daxTopsl (N0 VORRIHID ) POPMY THPOBKH:
+
THAYHMOCTH )T 3. KaKoBbl EH M0 YPOBHAM: HASATEHOC BHICHIE,
PEATEHLR MHCCHA
Kak oncHnBaetcs o
MOTEHLHAT .
s MERTPYTINOROH KapaxTepneTury
3, Kagne gonoumsrensmse PO (i TERCT L
AAHHER HYRHB H KaK HX L — i ek
MY SHTH? PR AR e
i M ¥IIPABICHHA
HHJIHBITY THH BT
Yro 1 KaK ux ad NEPCOHLIOM,
AHANTAIHPOBATL ! 6. K AKOBEI ILTAHORE conuanLrof,
. MEPOITPHATHE 110 YPORHEM OPFAHHIALHOHHON 1
4. KoK poalieds nepeotan s £ MPOHIBO0ACTBEHHOI,
7
HIMEHCIHA | 7. Kak HIMeHHTE H 28KPennTh HARCOROH,
yerex wiMeneHnii’? TEXHONOTHYECKOR

Pucynox 3 - Mogens ynpas/ieHHA oprasisalHOHHEIM Pa3BHTHEM

Ans conanus royOHuEl ananiia ohopPMyTHpYeM XapaKTepHCTHKY oOMHX uenes
aTenee «Mapyca bosposas:

Buaense 6yaywero (no npununnaM BALL — Gonsinan, ambuunosnas uens): BuiTe
KOHKYPEHTOCTIOCODHBIM AMaepos Ha peiiike Topoda Yenabuucka no oxasaHHio yenyr
NOLHBA W [pojake coOCTBEHRON THHHMA OISH Ik,

Muccua HacTodmero: «JapuM KIHENTAM CHACTRE OT BOIMOKHOCTH NOYYRCTBOBATE
ceDf CTHABHEIMH H  HENOBTOPHMBIMH B  HALWIHX SKCKMOSHBHEIX  BEIEAX MO
HHIHBEHIyanbHOMY 2aka3zy. Kauecrso. Komdopr. YHHEKATEHOCTE. ».

Llenn ctparerudeckoro yposss no SMART, |. Yeenuunts yposens y3HaBaeMocTH
Gpenna «Mapycs Bosporas cpeam wenckoil ayautopun va 50% x asrvery 2018 roga,

2. JlocTHYk BRICOKOIO YPOBHS KOHKYPEHTOCHOCODHOCTH MO OTHOMIEHHIO K OCHOBHBIM
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KOHKYpeHTam K peppanio 2019 roga. 3. Yeennunts nokasarens NpuOLILHOCTH aTelbe
«Mapyes bosposas na 40% x maio 2020 roga. 4. Sanss THAHPYIOLIME MOIHIHH 110
BCEM NORA3ATEN M B ropoae HenabHHCKe 0 MOMIMBY M NPojamKe OSHIEl 101 GpeHIoM
«Mapycs Boaposas k momo 2023 roga.

Taum  ofpasom, Mel  pacemoTpenn HHCTPYMEHTAPHH  cTpaTterddeckoro
MEHQIEMEHTA, ero Ha3HAYEeHHE, 0DOCHOBATH HEODXOIHMOCTE dOPMYTHPOBKH BHIEHHS,
MHCCHH H cTpaternyecknx Uenell. Tawke subpany MeToq NpoBeicHNs HIMEHEHME Ha
NPEANPHATHH H CHOPMYTHPOBATH BHIACHHE, MHCCMIO W LeNH /Uis atense «Mapycs
Bosponas, Manee  HeoGNOAMMO NpOBECTH  aHANMI  BHEIUHMX  (AaKTOPOB,

BO3TEHCTBYHOLIMX HA HCCTeTyeMbll 0GbexT.

2.2 Awpanu3 sHewnnx Qaxtopos arense «Mapyes Bosposa» B npoekTe

COBCPLIEHCTEBOBAHHN CTPATEHH PA3BHTHH C YYeTOM MERAYHAPOAHBIX MMPAKTHE

BHewnui ananns NpHIsaH nokazaTe, ¥TO M KaKMM oGpazom BOIIEHCTBYST Ha
o0beKT WIBHE, TMONCKHTENLHO HIH OTPHUATENLHO, HA Ero OCHORE  HeolXOTHMD
MPOBOLAMTL MEPONPHATHA no paspaborTke crparerud. PaccMoTpuM CyTe METONOB
AHATH3A MAKPOCPEIbl, MHKPOCPENE W BHYTPEHHETO OKpPYHeHHH.

AHAIH3 MaKpocpebl:

1) STEP — ananus. B cBA®H co cnomHOCTRID MaKpocpekl HEeOOX0AHMO BCe CHIbL
BOIAEHCTBHA PacTpelenHTh M0 4YeTHIPEM HANpaBICHHAM (counoaeMorpahuuecKoe
Bo3neficTBHe,  NONMTHYECKOS  BO3NEHCTBHE,  JKOHOMHYECKO:  BoIelicTBHE,
TEXHOMOTHYECKDe  BO3NeHCTBHE). BakHO NOMHHTB, 4YTO BCE 4YeThpe KaTeropHH
B3AHMOCBA3AHE H HENPEPBIBHO B3aHMOIEHCTBYIOT Opyr ¢ apyros. TakuM ofpaioM, B
NpoUecce T30 — AHAIHIA HCCIEIYIOTCA OTHOMICHHA MEWIY ASHCTBYHOLIMMH CHIAMH
srnuaung [3].

2)EFAS - anamms. Jlns  oboblienns  pe3ynsratos paloThl Mo aHATH3Y
CTpATerHueckHX (aKTOpoB BHEWHEH Cpeaw 3aMalHbie CHEUHATHCTE NPeUTaramT
HCMONB30BATE CMICLHANEHYI0 (opMy «Pezlome ananisa BHEWHHX CTPaTerHYECKHX

thaxropor» (External Strategic Factors Analysis Summary — EFAS). Jlaunas dopma
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npeacrasnnet coboll METOA aHalH3a TOTOBHOCTH NPEANpPHATHA pPEarHpoBAThH Ha
crpaternteckie (PAKToph BHewIHeH cpebl ¢ YHETOM MpenonaraeMol 3HAMHMOCTH
ITHX (akropos gna  Oyaywero npeanpusTHA. BelIensior caeayiollHe  Tansl
TANONHEHHA YKAZAHHONH hopmel:

I} B nepsoi konoHKe yrasssarored 3— 10 soiMokHOCTEN H Takoe #e 4Hcno yrpos.

2) Kamnomy daktopy NpPHIHCHIBAETCS BECOBOE  3HAMEHWE OT  SIHHMLE
(BaskHedMi) 0 HYAA (He3HAYMMEI1) HA OCHOBE OLEHKH BEPOATHONO BOAACHCTBHA
A2HHOTO QAKTOPA HA CTPATErHYECKYID MOHUMIO npeanpHathis. CymMa BecoB J07KHA
OBITE PABHA AMHHILE, YTO MOMXET ObITh ODECEeweHo HOPMHPOBAHHEM.

3) 3arem aaeTcA oUEHKA KakAoro gaxropa no 5-GamisHoll WRAane: «nATHy —
BEIJAIOLIMIICA, «HeTEIpe» — BhILE CPEIHErc, «TPH» — CPEAHMI, «IBa» — HHKE
CPEAHErD, «eUMHHIEA» — HesHauMmsil., OUeHKM OCHOBAaHE! Ha creuHpHUecKoii
PeAKHMH NPeINPHATHA HA 3TOT (aKTop.

4) OnpenensioTcd BIBSIIEHHBIE OLCHKN KamI0T0 (akTopa MyTeM YMHOMEHHS ero
BCCd HE OUEHEY, H NMOACYHTBEIBASTCH CYMMADHAA BIBSHIEHHAA OUSHE: AMH JaHHOTO
npeanpuaTy. CymwMapHas oueHka (¢ ToH ke rpamandedi, Kak OHCHKE Kaworo
(axropa) ykassiBaeT Ha CTeNeHb PEAKIHH NPEANPUATHA Ha TEKYIIHE W

NpOrHO3MpYeMEle (laKTopsl BHelHel cpeast [14].

AHATHI MHKPOCPETRE;

[}Momens 5 cun womxypesiumn TMoprepa. [Moprep paspaBoran monens asanmza
NPHPOObl H YPOBHA KOHKYPEHLUHH BHYTPH oTpacai. OH OTMETHI, YTO CYLIECTBYET [IATh
KOHKYPEHTHBIX (haKTOpOB, KOTOpHIE OMPEIENAIOT YPOBEHH KOHKYPEHLHH BHYTPH
orpacan. [losumanie cymHocT W IHAYHMOCTH KKAOIO M3 NATH (JAKTOPOR B OTpPAc/Iu
MOMOTAET MEHEAKEPaM B PAIBHTHH KOHKYPEHTHOH crparerun kommaniy. PakTopaMu
OTPAC/IeBOTD AHATH3IA ABIAIOTCA: Yrpo3a MOABNEHHA HOBRIX KOHKYPEHTOR B OTPACciH,
¥rpoda TMOABIEHHA TOBAPOB — 3aMeHHTenel, pelvard sBoideHcTBHA ToKynaTensi,
peMard Bo3leHcTBHA MOCTABLUMKOR, YPOBEHE KOHKYPEHUHH B oTpacni. Onpemenss
OTHOCHTENBHYIO HAYHMOCTE KOKAOM0 M3 ITHX QaKTOPOB, KOMOAHMA MOKET PELIHTh,
KAKYH) MO3WUHID eH cheflyer 3auath, 9ToDEl NOMYYHTE BOIMOMHBIE KOHKYPEHTHBIE

MPEMMYIIECTEBA B NPeoioieTs HiH oDoHTH yrpoas [3].
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2) Marpuupl BKI'. B ockose Boctomckoil MaTPHLEl, HIH MATPHIEL pocTa/molu
PBIHKA JEWHT MOJIeNk KHIHEHHOTO LIHKIA TOBAPA, B COOTBETCTENH ¢ KOTOpOi ToRap B
CBOSM Pa3BHTHH NPOXOAHT YETHIpe CTAOMH: BRIXOL Ha PBIHOK (TOBAp-«npoGiemMas),
POCT (TOBAp-«3BE30as ), SPEnOcTh (ToBap—«aoitHan xoposas) u cnan {ToRap-«cobaKas),
BuiHec-eIMHULL MpeXIpHITHS KAACCHOHUMPYIOTCA N0 NOKA3aTensM OTHOCHTENBHOMH
Ao prieka (O/IP) # Temnos pocra oTpaciesoro peirka [14].

Ha ocHOBe navHBIX MeTOTOB NPoBEIEM SHATHI GTenbe «Mapycs Bosposas. STEP -

2HAMHI atenee «Mapyes Boaposas (Tabmmua 4).

Tabnuua 4 — STEP — ananus atense «Mapyca boapoga»

'S (counoaemorpaguuecke): | T (Texnotoriieckue);
*  [loBsiucHEE THCIEHHOCTH HACENCHA 171 *  VeomeplencreoBaHIbLE TEXHOMOTHA
*  KemauHe JHOSEH HOCHTH IHCKIIOIHBHYIO NpoHIBOACTRA
H KAYCCTBEHHYRY OJICHITY * [lospgenwe Ha PhIHEE HOROTD
* [Ipechiananne KeHCKOro HACENEHNS HAT OGOPYTOBRAITHA
MYBCKHM [B] * HoBEle TexHOIOrHN packpos HIgemn
E (sxonoMu4eckne); P (monnTHueckue):
s  Unmrenne pocta BBIT[10] ¢ CTHMYIMDOBAHHE  DaIBHTHE  Magoro
*  Cummenmne yposss wegnsmim | 11] TpeATPHEHMATEIRC TR [9]
*  Ypopean GezpadoTuus 6 % [12] *  AHTHEPHIMCHAR HANPABNCHAOCTE
* PocT cpennero HOMHHAILHONG KYPCa EBpO HATOTOBOH nomTHER [9]
H Ioiltapa K pybmee [ 13]

Teneps pacemoTpuM OcHOBHBIX KOHKYPCHTOB H KOHKYDEHTHYIO Cpexy areise Ha
OCHOBE KnaccHdeckol Mogens natd cun TMoprepa w matpuus BKI OTPACIEBOTD
MO3HUHOHHPOBAHMA. OCHOBHEIMH KOHKYPEHTAMH aTene «Mapyca Bosposa» sepnawoTea
arense «Mogustii  Jlom», «Fortunas, «BoMomms. PaccMOTpHM HX  NOJOMKEHHe
OTHOCHTENBHO IPYT ApYyra Janee,

Mogens AT CiI KOHKYpeHIiH [loprepa ans arense «Mapycs Boaposas:;

1) BuyTpeorpacnepas KOHKYpeHIMS. TOT MOKA3ATENE HH3I0K, TAK KaK ¥ KaxIoro
KOHREYPEHTA CBOH NOCTOAHHBIN KAHEHT, KOTOPEIT ¢ MeHbiIei BEPOATHOCTBIO Mepeiimer
K Apyromy. Tamke B CBAIH CO CNpOCOM HAa ONEXIY M0 HHAMBHIYAIEHOMY 3aKasy
PACTET H PHIOK HaHHOH OTPACTH, 38 CYET YEr0 H KOHKYPEHTHOE MOBEIECHHE MeHee
AFPECCHBHO, HO © APYIol CTOPOHE! 9TO NPHRISKAST HOBHIX KOHKYpeHTOB. B gannod
OTpaciH  BeiCOKafs cTeneHb andibepentmai, NOTOMY YTO Kawieii KoOHKypenT
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APOHIROAMT  BRICOKOIM(DEPEHIHMPOBAHHBIA  NPOAYKET, KOTOPMIT  TpAKTHYECKH
YHHKANEH {MHINBHIYATRHLI MOMME), TAKHM 00pa3oM y KOHKVPEHTOB MHPOIOOHROE
MOBEACHHE MO OTHOWEHHIO ApyT K apyry. llpoasanisapyeM OCHOBHBIX KOHKYPEHTOE
arense  «Mapycs bospopas, OCYVIIECTBAAIOIMIMX JEATEALHOCTE HA PHIHKE MO
CACAYIONIMM  XEPAKTEPHCTHEAM. KAaYecTRO paboTel, OnwT padoThl, HWIBECTHOCThL M
Crenens JOBEPHA KNHEHTOR, ACCOPTHMEHT TOBAPOB H YCIYT, PEKIAMA, LEHA YCIyT,
HocTpousM npodib KOHKYPEHTOB W ONPEIeTHM Ha HeM MecTo arense «Mapycs

bosponan (pucyHor 4),

KapasTepHoTHRH Ouewka B Gannax
| 2 3 4 5

' I iifnqe-cmn
paboThi

2. Uneit paboTsl

3, HMapectHOoCTE M

CTCNCHL RORCHE

4 AecopTHMeNHT

5. Pexnmama

fi. llesa ycnyr

Pueynor 4 - [poitpum konkyperros arense «Mapyen bosponas

Atense «Monuwit Jlomy  obosHaueno yepuwyM  upetos, «Fortunay - CHHHM,
sbomonas - seneHniv, a arense «Mapyca bosposay KpacHeIM IBETOM ( JATEE 110 TEKCTY
OOOIHAYCHHE LIBETOR OCTACTCH TCM e ),

H3 pucyHka 4 BHIHO, 4TO BCE OCHOBHBE KOHKYpenTnl arenne «Mapyca bosposan
OOTATIOT MPHMEPHO PABHBIMA XAPAKTEPHCTHEAMM, D10, ¢ O/IHOH CTOPOHBL XOPOILO:
o3nadaer, uro arense «Mapycs bosposan o KavecTRY YCAVI HE  YOTYNEeT
KOHKYPCHTAM, HO C APYToil CTOPOHL! — TAK KAK OO0LEKTE CAHINKOM OJIHIKH M0 CBOHM
XAPAKTCPHCTHEAM, TO 3T0O BBIIRIBACET HX <“CIHAHHEY B CO3HAHHH KIHEHTOR, HTO
HCIETHEHO CKa3LIBAETCA HA CO3MAHMH KOHKYPEHTHLIX NPEeHMYIUECTE (MX 384acTy
HET).
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2) ¥Yrpo3a noABNCHHA HOBLIX KOHKYPEHTOB B oTpaciu. [lnd paccMarpHBasMoro
NpanpUATHE MrpOza  [IOHBNeHHA HOBBIX EOHKYPEHTOBR HEeMHOTD Bhllue Cpeanern
YPOBHA, TAK KaK PLIHOK NPEINPHATHH M0 OKASAHKIO YCIYT HACENEHHH 0 KOHLA He
aHAT W pacrer. OOWYHO HOBRE YYaCTHHKH [OPHBHOCAT HAa PHHOK HOBBIC
MPOMZIBOACTBEHHEIE MOMIHOCTH, HOBRIC TEXHOMOTHH, HOBBIC Ppecypchl, 49TO MOWET
ABAATECH MOTPACEHHEM A OTpacis, MIMEHATH MOBEOeHMS noTpeduTeneil, 3agaBarh
HOBBIE CTAHAAPTEL PaDOTH IA CYMIECTBYOUMX Hrpokes, Ho Takme yrposa nossneHs
HOBEIX KOHKYPEHTOR 3aBHCHT OT «BBEICOTH» DaphepoB BXMKICHHA B otpacns. B nanwHoi
OTPACIH CYMECTBYET BEPHOCTE OpeHIy (MOCTOSHHLIE KAHSHTH), TAKHM obpaioM, 5T0
MPHBOANT K PAcX0]iam, CBAIAHHEIM ¢ NepexnovyenneM norpeburenedi Ha ToBapsl HOBEIX
KOHKYPEHTOB. EcnH  OpraumsaiiH  ¢MOryT Ao0HTRCS 3IKOHOMHH o1  wmacmrraba
APOH3BOACTEA, TO Dapkephl BXOKISHHA CTAHYT ellle BLINS, TAK KAK HOBBIE KOHKYPEHTH
HE CMOTYT COOTEETCTEOBATE HHIKHM HIJEPHKAM MPONIBOACTEA.

3) PHCKk BOIHHKHOBEHHA TOBAPOB MIH yeiyr - samenuTenci. K Takum tosapam u
YCIyraM OTHOCHTCH 3aMEHHTENH, KOTOPBIE YIOBISTBOPAIOT Te #e MoTpefHOCTH, 94T0 M
JAPYTHE TOBAPLl H YCAYTH, TAKONO UIaHA PHCK A aTefhe CPemHmi, Tak Kak ¢ oJHO#
CTOPOHBI, KaK yi#e ObINO CKA3AHO BHIIE, ATENbE HMECT CROEr0 NOCTORHHOIO KIHEHTa,
KOTOPBIH HMEET MPHBCPKCHHOCTE, HO C APYTOH CTOPOHE], €CIH KOHKYPEHT MPeLIoMuT
TAKOH € TOBAP H YCAYTY HHIKE MO LEHE H ¢ YAYYLICHHBIMH NapakTepHCTHKAMH, TO
eCTh BEPOATHOCTE MOTEPH KIIHEHTA.

4) Privarn so3nefictsnd NOCTaBIMKOR, YHHKAIBHOCTE NOCTABIAEMOIO pPecypea —
arense «Mapyes bosposas sakynaer nexoTopele MaTepnansl M npsxy s Espone, uro
COOTBETCTBYET Ka4ecTHY NPOMIBOAHMOID NPOOVETa, TakHM obpazom 3aMeHnTs
MOCTARIIMKA MaTepHanos Tpyaxo. Koma u Mexa Takke 3aKyIaloTes ¥ KavecTBeHHbIX
MOCTOAHHBEIX MOCTABLIMKOB, 3aMEHHTE HX goctarodHo ciowno. Ho s 1o we spema
aTense paboTaeT M ¢ MaTepHanamu xnmentos. Taxum obpasom, arense «Mapyca
bosposas uMeeT cpeIHI0 PEIHOUMHYIO BIACTE NOCTABLIHKOR,

3} Peuarn sosgeficteua noxynarveneH, Tax wax avense «Mapycs bospopa» Ha
TaHHEIH MOMEHT PabOTAET B OCHOBHOM TONBKO € NOCTORHHBIMH KIHEHTaMH, TO PhIHari

HX BO3ACHCTEHA ZI0CTATOMHO CHALHEL TAK®e NpH BenHKoH BEPOSTHOCTH NOSBICHHS
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YEOyr — samenurencii, WIo AaeT BOIMOWHOCTL NEPEX0JA KIMEHTOB K KOHKYPEHTY,
PHIMAFH BU3IEHCTEMA YCHTHBAIOTCS. Takum obpasom, arense «Mapyea Bosposan umeer
BRICOKVIO BIACTH MOKYNaTenei.

Marpuua BKI" s arense «Mapyes Bospora (pHCYHOK 3). 31ecs KpyramMu pasHod
AIOWATH  (NPAMO  NPOTIOPUMOHATRHD  ofbeMy  IpO/K) VEA38HO MONOHeHHe
KOHKYpeHTOR areabe «Mapyca bosposan W nomsomenmwe camoro atenbe B NaHHOl
orpacin, ['paHdmsl  Me#ay  BRICOKOH H  HSKoi AONAMH  PhIHKAE  OLEHHRAKTCA
OTHOCHTENBHOR nonel, panuoii 1. I'panineii srcokoro o miskoro YPOBHA POCTA PhIHKA

(enpoca) obsrano cayanr 10 % 8 roa

= o JlHKse komeny #3BEIMLIR
L
-
&
g | E
3 | 3
B | &
g wlODRKH s Mo#uke soponks
= b
=]
E ]
= ]
=
2
:
= Huikas, wenee | Bricokas, fonee |
CHHOCHTEIBHAR NOMN PLIMKE

Pucynox 5 — Marpmua BKT nas arenmse «Mapyes bosposas

Mbl  BHAHM, 4YTo areibe «Mapyes bosposay  HANOIAMTCE B KHQpaHTe
OTHOCHTEARHON nonel peinka MeHee | (HHIKES) W ¢ BRICOKHM TEMIIOM POCTA PRIHKS
(Gonee 10%), Areane Hy#aaeTCH B HHBCCTHPOBAHIH, 30 CHET YErD BOIMOKEN NEpexon
B KBAIPAHT «3BE3ab%. (OCHOBHBIM KOHKYPEHTOM SBisercd areise oMo Joms,
Atenbe «bomonmy 1 «Fortunay Taioke KOHKYPHPYIOT ¢ paccMaTpHBaEMEIM OFLEKTOM

HEODXOIMMO CHEMTE 33 HX PABHTHEM,
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obOCHOBATE (haxTOpos

Hecaenyemoro obnexta. [lpoananuampyeM 3HAMMMOCTE BHEWIHMX (pakTopel M3

Hanee  HeoGxogmmo IHAYHUMOCTE  BHELTHHX ans
nposefennoro seime STEP — ananusa (oM. Tabnnuy 4) u daxTtopos W3 Mozenw nama
Cun koHeypenuud [loprepa. na aroro NpOpanEHPYEM HX HA OCHOBE IKCICPTHRIX
oueHok B uurepeane or +10 (Beicokan) no -10 Gaanos (mwakas). CHenaem 1o ¢

NOMOWEB cNeqyromei TabaHus: 5.

Tabamua 5 - ObocHoBanHe IHAMMMOCTH BHEUIHHX (axropor ana arense «Mapycs

boaposan

Hausmenosanne sHemmnx

fakropos Makpo— u

OneHER THAMHMOCTH ©
VUeToM HAMPARISHHOCTH

Kpatkee ofocHoBanHe oucHEH
IHETHMOCTH (PAKTOPOR BHEIIHEH

MHEPO— CPeIE RAMAHEA PaxTopa, Saink CPEIB N0 OTHOINEHHED K
HPEIAIPHATHA e LT PHA THED
1 2 3
Conpogemorpaduueckie
Hokruenne YHCIEHHOCTH +7
HaceneHud [7] Jannie fparTops EMEOT
Aenanne Tl HOCHTE +8 MOMEKH TR0 BITHAHHE HA
FHCETIOTHBHYIG | PACCMATPHEREMETH ODLSKT, TaK KaK
KAYECTRCHHYH ONEH Y | €NOCODHE IPHHECTH HOBMX KIHEHTOR
[TpeoGnangnne mencroro +7 H MOBLICHTE KIHEHTCRYIO Daay
HACETEHHA KA MYCKHM
[5]
Texnommweckne
Y CORePITICHCTROBAHH K +H
TCXHOMOIHE NPOHIBOECTRA [MosBaaaT IHEMHTE RO HOBRICHTE
MNoseneane wa priuke +8 KEMECTRO HEBenmi, B 0USHE BARHE]
HOBOTD DOOPYI0RAHMWS IUTH PEIBHTHA TSI
Hogwie rexnonoris +9
PACKPOA H M
IronoMuIecKne IROHOMHUSCKRTT pocT, 00MCHHETE
Cumenne pocta BBI (100 -1 KYPCEL, YPOBEHE HEQUIAIING 1
Crmsenne yposHa +4 GerpalioTHia BIHSIOT Ha cnocofioeTh
wndaman [11] HACENEHHS MIATHTE 3 TORAPEL K
Ypopeus Seapaboriim 6 % =3 YCIVIH B, CIEA0BATCIRHD, HIMCHRIOT
[12] VPOBRCHE H CIRPVETVRY COPOCA, 9T0
Foer cpeabero +0 HMEET SHAYMEHHE I ATCITHE,
HOMHHANLHOID KYPCE EBpO
M viaapa K pyGik [13]
Moawrn=eckne Harnnie dakrops TaKke e
CTHMYIMpOBIHHE PATBITHS +3 THAYHMOCTS I8 ATENRe, TAK KAk OHO
MELIOTG OTHOCHTEH K clepe manoro
MpelnpHHEMareaLeTea [9) npeITpRUHMaTenscTea. Kak suano
AHTHEPHINCHAS +5 PRKTOPE! IOIOKHTENLHBE,

HANPARICHHOCTE HATOTOBOH
HOIHTHER [9]

COOTEETCTHCHHD BIHAHHE
MOA0HATENLHOE

i




Ilpoaomkenne Tabamie 5

1 2 i
Chikt KolKy pesumn
Buyrpnorpacienas +4 Jarnne PaKTopst HMEIOT CHIBYIO
KOHKY PN IHAYAMOCTDL U1K BT bE, TAK KK
Povare soanefcrens +3 OTHOCHTCA K MEKPOOKDYIREHHIO,
HOCTABLIHKOH HOYTOMY 3ACTVRRBAIOT BHCCKYI0
Prisarn poigeiicramn +0 OLEHAKY IHATHMOCTH
YA TeaeH
¥rposa noaniedns Tosapon +3
H ¥Cmyr 3aMeHiTenci
¥rposa nowsIennn HOBBIX +7
KOHKYPEHTOB
l

Hanee onpenenum creneds IHAMHMOCTH BHELIHHX DAKTOPOR 10 OTHOLLEHMID K
npoekTy o Halopy BhlLeyKaIaHHEIX BaKTopos (cu. Tabmniy 5) ¢ Bwcokol 1 cpeaHed
IHATHMOCTEL (BBINIE 4—x Dannos) & marpuue npodwna cpeis EFAS — amanmsa
(Tabnuua 6). YUto yKameT Ha rOTOBHOCTS NPEANPHATHS PEArHPOBATE Ha CTPATErHYSCKHE
haKTOpLl BHeLIHeI CPEIbl ¢ YHETOM MPEANONaraeMoil SHANHMOCTH 31X takTopos a8

OVAYILETD NPeANPHATHA,

Tabauua 6 — Marpuua EFAS — ananisa npodwna cpeaw peannsaimu NpoeKTa

Hammenoranmwe premmmny Ynensusit pec OueHka ¢ yueToM Crenens 39a9HMOCTH
pasTopoR npockTa darTopa, B A00EX HANPABIEHHCTH {A=B*C)
eAuHnL (B RIHAHNAA (C)
1 2 k) 4
[MoBRIOCHAE YHCICHHOCTH 0.08 +3 +0:24

HaconeHna [T]

Kenanwe moneil HocuTs
IKCKIIHEHYID | 0,09 +1 +0,36

_ KAYBCTREHHYIO Qe Ty
Mpeotnamanne KeHckoro

HOCENEHHS HAT MyHCKHM 0,08 +3 +,24
[#]
Y eopepleHcTROBAHNEIE 0,09 i +0.36
TEXHOJOTHMHE [TPOHIROICTRA
Mossaenne Ha prrke 0.08 d .33
HOBOTD 0DopyI0EaHNS
Hoppie Texsonorin (.06 4 +0.36

PACKPORE W3eTHil

Chitaenne yporHa

wWHG AN | 1] ] G o Whis

Poct epeatero
HOMHHANLAGTY KYPCa eBpo (1 -3 (1.5
H IooUTapa k pyouo | 13]

Er



[pogomkenne TabauLE 6

| 2 3 4
AHTHEPHIHCHAR
HATPAAIEHHOCTE 0.0 +4 +0,32
HATOFOBOA nosHTign [
b 0,07 2 0,14
ROHKVPEHLLHS
Pridaru sosaelicrans
OOKYTATeeH 009 i . He?
¥rpoaa |m:fnmzmm HOBIX 0.00 4 036
KOHEVPEHTOR
| Hroro: 1.0

CihopmynupyeM BBIBOI 0 KOIHYCCTBENHOM COOTHOIIEHHH TONOAKHTEIRHLIX K
OTPHUATEALHEIX OLCHOK CTENEHH SHAYHMOCTH BOIMOMHOCTE W YTPO3 BHeWHed cpelkl,
BAHAIOUMX Ha NPoeKT. Kak BuIHo H3 Taliuuel 6, YIPpos He Tak MHOTO, HO, OJHEKO, OHH
BIMAIOT HA MPOSKT CHILHO. Heobxonmmo BOCTIONBIOBATECE BOIMOKHOCTAMH BHelIHed
Cpe/ibl M NPEIOTBRETHTE YIPO3kl MOCPEACTEOM CHIBHBIX CTOPOH,

Takum obpazom, B xofge ananusa BHeWHHN DaKTOPOR aTtenne «Mapycs bosposas
MBI BBUACHWITH, 4TO HanGONee BAWHBIMH NOTOKHTEIBHBIMHM GAKTOPAMM  BHeurHeli
CPEB [115 aTe/be ARBIOTCR HKeaaHHe NoJeH HOCHTH JKCKIOIHBHYIO H KAMeCTREHHYIO
OJCHLY, YCOBEPIISHCTBOBAHHBIE TEXHONOIHH NPOHIBOACTEA, NOARJICHME HA PHIHKE
HOBOIO  ODOpYNOBAHMA, HOBLIE TEXHONOIMHM PacKpos HIdeTuii, AHTHEPHIHCHAR
HAMPABICHHOCTE HANOTOBOH MONMTHKH, HMEHHO OHH ONPeJelfiT HeoONOIIMOCTS
paipaloTks NpoeKTa N0 COBEPLUCHCTBOBAHHIO CTPATErHH pa3BHTHA atense «Mapycs
bospoBa» M NOIBOITIOT YMEHELINT CTPATErHYECKHE HECOOTEETCTEMA, Taioke HMEIOTCH
H OTpHUATETEHBIE (PAKTOPR! BO31eHCTRIA CO CTOPOHE! BHELIHEN CPe/inl, TAKHE Kak poct
HOMHHAIBHOrO Kypea eBpo H JoJapa 1Mo OTHOWEHHIO K pYOIo M yIpoia nossieHHs
HOBbLIX KOHKYPEHTOB, BCACNCTRHE cRODOIHOMO JocTyna K AanHoil otpacau. Ha nanmbii
MOMEHT OCHOBHLIMH KOHKypeHTamu atense «Mapyca BospoBa» smnsiorca aTelbe
«bomorae, «Fortunas u «Moasetli lom», ¢ KOTOPBIM OWHIASTCS MAKCHMATBHEI
¥poBelb KoHkypenuny. [Tocne ananusa sremnnx daktopos atense «Mapycs Boaposas
HeODXOMHMMO  MPOAHANMINPORATE  pecypekl U BHYTPEHHHE  BOIMOKHOCTH
paccMaTpHBIEMOrO 00BEKTA, YTO ABANETCH CACAYIOLLMM ITAMOM HA nyTH K pazpafotke

CTPATEerHH PAIBITHA.
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2.3 AHanu3 pecypcos M BHYTPEHHHX BO3MOKHOCTeH atense «Mapyces bosposa» B

NPOEETE COBEPIIEHCTEOBAHHS CTPATErHH pa3IBHTHA

Lleasto nawnoro maparpada CIVEHT HIVICHHE CcaMoro OOBeKTa,  ero
“BHYTPEHHOCTEI», MTO JACT HaM rIyGHHY aHanmsa W MOHHMAHKE COOTBETCTRYIOT JIN
PECYPCEl B BHYTPEHHHE BOIMOMHOCTH MPEANPHATHA €ro LeIAM H HACKOIBKO OHO
FOTOBO K peaii3alMH [UIaHHpyemol crparerud. MHCTpyMeHTR, NpHMeHseMble 111
aHamHza;

[} «7S» Mak — Kunen. Mogene Mak-Kunen npeactasnger coboii cnocod
OCMBICTIEHUS NpobnieM, CBAIAHHBIX C PAIBHTHEM WM mepectpoiikoll opramuzaumn. Fe
HAa3BaHHE O0paIoBAHO OT ceMu (JAKTOPOB, KOTOPRIE, N0 MHEHHIO axcnepron Mak-
KHHCH, SABAHKOTCR BakHBIMH s PA3BHTHA Oprafmdzaldu: CcTpaterdn (strategy),
Haspikog (skill), obwenpuinanuex uennoctedi (shared values), CTPYETYPR (structure),
cucrem  (system), wanpom (staff) w cruna (style). Korama komnauus cobupaetcs
HIMEHHTE CBONWY OPraHM3allHi0, CEMb COCTABMANOIIMN MIMEHAKTCA HMEHNO B Takof
NocIe10BATeIbHOCTH. Ha nepeoM 3Tane onpenenaercs crpaTerts, KoTopas pajeacHIeT,
Ha HeM KOMIAHHA [JOMKHE HKOHUCHTPHPOBATE CBOM YCHIMA H SHAHHE MW KakHe
COrNAacOBAHHBIE JCHCTBHA HYKHO NPOHIBECTH, 4To0L [0GHTHCA CYUIECTBEHHBIX
KOHKYPEHTHBIX NpermyecTs. Ha sTopom stane paccMaTpuBamTes CHIBHLIC CTOPOHE
OpPraHH3aINH, 8 TAKKe HABBKH, KOTOpPBIE HANO pa3BHTbh WIH npHolpecTH, 4Tobbl
CTPaTerwA BOMIOTHAACE B KH3Hb. HaBuikn Hamo passmsarte Tak, 4Tobw odH
ofecrednnn yCnex, a 970 HAKNATHBACT HA OPTAHMIALMIO CTONE WECTKHE rpeboBaHNA,
HTO OH3 OKA3BIBACTCH B COCTOAHHH Pa3BHBaTe He Domee TPeX HABLIKOB, DTH HABLIKH
hopMupYIOT HOBBIA 00ANK KOMOAHHH ¥ ONPeNensioT HIMeHeHHS B ApyTHX (akTopax.
Ha tpersem 2mane crnenyer BuACHHTH, 9T0 TpelyeTcd HIMEHHTH B OCTABIIMNCH MATH
pakTopax. wTODW BCE (CpEMEHBI JATH TONOKHTENBHBIA peayiLTar: CTPYKTYpe -

BIAHMOCEAZAX, CRNATBIBAIOLIHXCH MEHTY PA3NHYHBIMH 00NacTAMA GHIHEC, OTICTAMN

W MOOpasfe/leHHAMH  KOMIIAHHM, CHCTEME — 3aBeJCHHOM NOpAiKe, NpoLEccax,
BEIMOMHEHHH  pazTiqHBIX BHIOB paboT;, Kagpax — MIOAAX © ONpPeIeTcHHEIMH
CIOCOGHOCTAMM M KBannHKALMEH; cTHNE — JuuHol  cHrHaaeHol  cucTeMe
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PYKOBOAHTENCH W HCHONHNTERSH NPH OCYILECTRIEHHH aeHCTRM: ODIeNPHIHAHHELX
HEHHOCTAX — IIABHLIX 0OCTOATENLCTBAX, KOTOpEE, No obuiemy NPHIHAHHID, HMEIDT
PELIZOIICE IHAYEHHE [N BRUKHBAHMA W YCIeXa opraHuzauuy [4),

1) Uennoctnas uenouska M. [loprepa. Bew nesTenbHoCTE OpradH3alHe MOMHO
Pa3bHTE HA Pl MOCNEN0BATEILHEIX AefAcTrHi. [lesTensHocTs BHYTPH LEMOYKH MOWKHO
pa3tHTh HA OCHOBHLIE W BCTIOMOTATENLHBIE BHIB. (JCHOBHEIE BHIE IeHTENLHOCTH
HEMOCPENCTREHHD JODARNAIOT CTOHMOCTE K KOHEYHOMY MPOAVETY. BenoMorareibinie
BHE [EATENRHOCTH N0GARAAIOT CTOMMOCTR HE [IPAMO, @ KOCHEHHO, crocobeTByY S
MHPPEKTHBHOMY BRITIONHEHHK) OCHOBHEIX BHIOR 1eATe/IBHOCTH [3].

3) SNW- ananus. OueHKH PECYPCOB H BOIMOMHOCTEN BHYTPCHHMX NOACHCTEM
AOJIAHEL OLITE MPEACTABNCHE! KaK KIKOYeBrEe (akKTOpPE! pesyIETaTHBHOCTH VIIpaBIeHHs
MOOCHCTEMaMH 1A NpeanonaraeMol peanw3aund npoekta, K HUM oTHoCATCE Takme
MONOKHTELHEIE OUCHKH PecypcoB H BOIMOWHOCTEH HOCTIKEHHS H YCTOHYHBOMO
COXPAHEHHS NOTPeDMTENBCKUX CBONCTE ToBapa (Yeayru), KOTOPHIE OTHOCATCA K
CHIBHEIM (S), nnw HeliTpanbesiv (N) Hx XapakTepHeTHKaM. OTpHUATENEHEIE OLEHKHA
xapaxtepHeTHy (W) MOryT GhiTh OTHeCEHE! K KpHTHYeCKIM dakTopam. Mogens SNW —
dHANH3A MO3B0IRET HACIALHO NPECTABHTE HECOOTBETCTBHA PECYPCOB H BO3MOKHOCTEH
C NETAME HIMCHEHHIE B BRI3OBAMM cpeaw [6].

[TpoananusupyeM OpPraHH3aUHONHHLIE CIIOCODHOCTH aTelbe «Mapycs bosaposas
METONOM «78» Mak-KHHCH, 9T0 NO3BOAHT HAM OLEHHMTH CEMb DCHOBHBIX 3IEMEHTOR
MPEANPHATHA  (CTpaTerkf, HaBbIKHM, CTPYVKTYpa, CHCTeMa, KAlIphl, CTHIL,
OOLIENPHIHAHHBIE LIEHHOCTH ).

I} Crpaterna -  womniexc paspaloTaHHeiX  JeficTBHH  HanpasTeHHBX  Ha
ACCTHAEHHE CTPATErHYECKHX UENeH, TAKHX KiK MOBHIMIEHHE YPOBHN Y3IHABAEMOCTH
Openja, yBenH4eHHe rokasateneii npuOBIIH, AOCTHKEHHE BRICOKOTO VPOBHHA
kKoHKypenTocnocobHoeTh. [locTH#eHHe nocTABASHHEIX Lenedl GyNeT NpONCXOIATE 3a
CHEeT pa3pabOTKH KOHKPeTHOrQ IUIaHa JeficTBHi ¢ YUETOM YIPO3 W BOIMOMHOCTEH
BHEMIHSH Cpefibl, @ TAKAEe C YHETOM PECYPCOB M BHYTPEHHHX BOSMOXCHOCTEH CaMoro
NPSINPHATHA, YTO MNOBRICHT ODIIYI0 KOHKYPEHTOCNOCOOHOCTE M JACT  HOBBIE

BOGMOHOCTH,



2) Hasbiin - cOTPYIHHAKH KOMMAHHH MMeIOT HOMBIOH 0T padoTel H obaaga;oT
OCOBRIME  HABRIKAMH, HapaBOTAHHBIMH ¢ TOZAMH, WT0 MO3BOARET  COIIABATH
YVHHKAIEHLIE BEIIH,

3) CrpyxTypa - OpraHM3allHOHHAS CTPYKTYPA NPeNNpUATHR NpeACTARICHA Ha
pucynke 6. Bee Bonpockl KOOpIHHHPYET PYKOBOAMTETs H PElICHHA NPHHEMAIOTCH
LeTpagH30BaHo.

4) Cuecrema seinonuenda paboT - TPONSCT MPOHIBOICTRI HAYHHACTCN C pazpaboTku
MOAENH Bl (PYKOBOIHTENL-KIHEHT), 3aTeM K paboTe NpHCTYNAET KOHCTPYKTOp
(paipaboTka nexan u packpoll W3fenwit), nanee nopraod sakaHvHBaET Winenwe. Bo
BPEMA MPOLECCA H3rOTORISHHA NPOXOJHT ONHA WIH JIBE NMpPHMEPKH Ha KIHEHTA.
Basaamunia 1 CKOPHAK Ha BCEX 3Tanax paGoTaloT CAMOCTORTENBHO,

3) Kanpsi - & arense «Mapyca Bosposas pabotaer 11 yenopek, PykoBoautens, nse
BATATBIIALL, AB3A KOHCTPYKTOPE, CKOPHAK, TPH NOPTHHIX, Dyxrantep M yvbopuimua.
[Tarepo W3 HHX HMEIOT BiCIIee OOpasoBAHME, OCTANBHEIE CPEIHE — CHeUHATLHOE,
PykoBoaHTENE OCTPO Hy#IAETCS B AIMHHUCTPATOPE — MEHEIHMEHTE, KOTOPEIHA MOT Ok
BTk HacTh ero olssanwocteit Wa ceba ama Gonmee sdipexTHBHONO KOHTpONS
NPOH3IBOACTBA H NEPCOHATE.

6) CTHAR YOPABNEHUA - AEMOKPATHYHEIH, 4acTD XAOTHHHEI CTHNE YIpaBICHHA.
Heckoneko (OpMATBHEIX CHCTEM, CBH3AHHEIX C NPOLUEcCOM  BIaHMOISHCTBHA ¢
kaHeHTamu.  Cnabad  CHCTEMa  CTPATErHMECKOTD  NIAHHPOBAHMN,  YIPaRIeHHA
MCPCOHAIOM, PAIBHTHA HOBLIX HanpasleHHH, MApKeTHHTA H KOHTPOIH NMPOM3IBOICTBA.
Bee aro neodxonHMo passruBaTts.

7) ODmenpHIHAHHBIC LUEHHOCTH - OPFaHH3AUMA OPHEHTHPOBAHA HA KAYECTBO,
UeHHTCA WHIMBHIYAIBHOCTE M OCOOBIH NOOXON K KOMIOMY KIHEHTY, B KOMMIAHHH
WHOTAA YCTPAHBASTCA COBMECTHEIN J0CYT, B TO #e BpeMs OTCYTCTBHE MOCTATOMHOMN
MOTHBALUHY ¥ TEPCOHAE,

Opranuzaumonnas cTpykTypa arense «Mapyes Bospopa» (pucymox 6) srnsercs
nHHeHHOH. (JHA OCHOBAHA HA BEPTHRANBHBDC cesinx. Boe Bonmpocs KOOPIHHHPYET
PYKOBOIHTEL M PeMIEHHA NpUHHMAOTCH UeHTpaniorano. Takke KOHCTpYKTOpa M

MOPTHBIE B33UMOICHCTBYIOT Meway coboli B rpoLiecce NPoHIBOICTEA.
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Pykosoautens
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Konerpyxtop | | Koncrpykrop Bazanbuinia Byxrantep

MMopTHoi Hoptroit [ Tlopraoi Bazansuimia

CropHsik

Pucynok 6 — Oprasusaunonnan cTpykTypa atense «Mapyea Boaposas

Taxum obpasom, ME BHIHM, 9TO TAKHE IEMEHTH OLUEHKH KAYecTRA PECYPCOB Kak
CTPYKTY A, KaApel, CTHIL YTPARICHHA H NEHHOCTH MPOTHBOPEYAT ODUIMM LIENAM, Y10
MOKET ObiTh KPHTHHECKHM /1A AOCTHMEHHA YCMEXa MPOoeKkTa, NodToMY J0MKHE GBI
HIMEHEHEI.

Crepanesolil koMneTeHIHEH OPraHU3AlMH SBASETCA HITOTOBICHHE TPHKOTAKHLIX
BEIEH, TAK KAaK 3aKkyn KauyecTBeHHOH NpsokM npomasommTes 8 Mramum, a npouecc
NpPoH3BOACTEA NPOXOIHT Ha CAMOM Ka4eCTBEHHOM obOpy T0BaAHKK
KBAMH(PHUHPOBAHHLIMH MacTepaMH, 4TO oTawuaer atense «Mapyea Bosposas ot
KOHEYPEHTOB, JAHHAA KOMOSTEHUHA ABASCTCA YHMKANBHOH W HOCHT YCTOHUHBRIH
xapakTep. Ho jns yenexa npoexta HeofXOIHMO CO3AaHMe HOBBIX KOMIETEHLMIL
[MpoBenes ananms sosmomHOCTEH yBeTHYeHHA LeHHOCTeH aTenbe «Mapyes Bosposas

€ MOMOLIbLED UeHHOCTHOH uenouku M. [loprepa (pucynok 7).

% _E Hufpactpykrypa kosmannn
# g E YurpasrciHe HCN0BCUSCKHME Pecypeasu i %
g B = =
g 2 E PasaTHe TEXHOTOTHIA = "E
= = = =
| & i 5 Marepranbho — TexHnuecKoe cHal#ReHHe
. o
= g = = b =
= = N | =
cac Fc | B | BE| e i |85
s : 5 EE > s : oz % -
£ = o T = = =T = oy = B
5 E = = I:I [a.a| E = = - 2 =]
H = = E

Pucynox 7 — Llennocrnas nenouxa M. [Toprepa
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ITO NOMOWET HAM MNOHATH, KAKHM OOPaIoM DasiH4HBIE BUIL IEATETEHOCTH
OPraHH3alMKN  CHOCOBCTEYIOT YBCAMYEHHID UEHHOCTH [IPOIYKUHH W YCIYT 10
CPABHEHHID © 3aTpaTaMy Ha HCNONL3YEMbIE PECYPCH, 4 TAKKE HACKOIEKD MhheKTHRHO
H MPOIYKTHBHO paiMellleHa M CKOOPRIHHHPOBAHA NpPOHIBOICTBEHHAR AeATEhHOCTE B
arenke «Mapyca bosposa» [3].

B arense «Mapyca BospoBa» iMeroTcs cIeyiOliHE COCTARNMIOUIHE LEnOuKH
ueHHoCTeH: onepaumu (npeofpazoBaHWe WAYANBHEIX KOMIOHEHTOB B  KOHEWHLIH
npoaykr), ofcaymHBaHHe (nocnenpojaxnoe obClyA&nBanMe), cHabmenie {(3akvrka
pecypcor), paspaboTka Texmosornil  (paspafoTka npomykTom W MPOLECCOR),
Haubonbsiuee pobasneHHe LUSHHOCTH [IPOHCKXOIHT B IBeHE olepanMn, B 3BeHe
cHAOHEHHN HMEIOTCA pesepssl. N8 MOCTHMENHS NOCTARNEHHBIX Uelei HEoDXOIHMO
PAIBHBATE OCTANBHBIE COCTARNAIOUIME 3MEMEHTH LENOYKH, TAKHE Kak NPOJAKH M
MApKETHHE, WH(PACTPYKTYpa, YNpaBleHHe nepcoHanoM. BIOKHPOBKH, CHIGKAIOLIE
KOHEYPEHTHO NPEHMYIIECTBO OPraHH3AlMM HMEIOTCA B 3BeHe Npodadw H MApKeTHHrA,
TAK Kak HEIOCTATOYHO PeRIAMEl M HAa JAHHE MOMEHT aTenhe paboTacT B OCHOBHOM
TOABKO CO CTAPLIMH NOCTOAHHEIMM KAHEHTAMM. Y BCeX OCHOBHLIX KOHKYPEHTOB aTeNbe
«Mapycs boaposa» nmoxowme uenouKH UeHHoCTeH, MOTOMY HEODXOIHMO BCe BHIEI
ACATEMNBHOCTH KOMITAHHHA HAMPABHTE HA COZAAHME BRICOKOKAYMCCTREHHOD NpoOysETa H
Ha MAKCHMATBHOE CHHKEHHE 38TPAT.

PaccMaTpHBas WENOBEYECKHE DPECYPCHl M OpraHHIalHOHHYIO KYIETYPY AaTefke
«Mapycs boAposa» HyKHO CKA3aTh, 4TO [NI% VCIEXA NPOSKTA HEOBXOMIMO VEEIHUEHHE
HHCASHHOCTH  Nepeonana (oMM KOHCTPYKTOP, OAMH NOPTHOH, agMHHMCTpaTop —
MeHemkep). Benencrame Hero MIMEHHTCS M OpraHuzaljMOHHAS CTPYKTYpa, TaK Kax
PYKOBOIHTENb JENETHPYeT HaCTh CBOHX MOMHOMOUNHE aIMHHHCTPATOPY — MEeHeKepy,
KOTOpEIT OyIeT 3aHHMaThCA TaKke BONpOCAMM pexnaMbl. Takike HeobXoIHMO
ODPATHTE BHHMAHHE H HA COBEPLICHCTEOBAHHE OpPraHM3aIHoHHO KYALTYPBI, TAK Kak
OTCYTCTBHE MOTHBALMH W CAMOCTOATENBLHOCTH Y NEPCOHATA HBIRETCH OGOJBLIMM
NPenATCTEHEM HA OYTH K JOCTHACHHID uenei oprammsammy. B xauectne BBOIa no
OUEHKe MOTCHUHANA pasBuTHA Henombayem SNW — ananua (Tabnnua 7). C MOMOLLBED

HETO MBI ONpeJeliHM riiapHoe HAMPARIEHHE YIVYIIEHHS HCMOIbLI0BAHME BLIABIEHHBIX
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PECYPCOB W BOIMOMHOCTEN HA 9TANAX CTPATErHYECKOTO MEHCDEMEHTA. JTANOHOM
HBJHETCH WICATRHOE BHIeHHe Byaymero arense «Mapyea Bosposay, PH KOTOPOM Bee
NOKAZATENH OYyT Ha MAKCHMANRHO BOSMOMCHOM YPOBHE, HO ¢ YUETOM criermdincd
BHEWIHEH cpeihl. B KaMECTRG HOPMATHROB Pedy/bTATHBHOCTH YOPaBIeHMA OyayT
creayimmue  GanabHbie  ouenxw: () —  pesyiabraTumHOCTH  OTCyTCTBYET, | -
PEIYALTATHRHOCTH OMeHb Hiskan (10-15%), 2 — pesynbrarHpHOCTE HIEKas (16-25%), 3
— PEIVILTATHBHOCTL CpeaHas (26-50%), 4 — pesyabTarusHocTh Bricokan (51-75%), 5§ —
PEIYARTATHRADCTE  04eHb  BeiCokan (70-100%). OrpuuareasHocTs  noka3atens
03HAYACT, YTO YNPARICHHE OCYILECTRAACTCH B yiuepd AewTeibHocTH atense «Mapyes
Bosposa» 0 HeOGXOMMMO DPEINPHHHMATE 1eHCTEBHA (10 YIVUINEHHI0 OTPHIATENRHBIX

NOKAIATEIEH,

Tadmuua 7 - SNW- ananus pecypcoB o BHYTPEHHHX BOSMOMHOCTEN MOACHCTEM STENLE

«Mapyca bosposan
5 | N W
1 Il 2 | 3
Uuenkn noKazaTeaci pesyiLTaTHBHOCTH YIPABIcHHA, Daiim
5 4 3 2 1 6 -1 -2 -3 -4 -5
Bricoxme | Heonpeaenentne | Hukne

[ 1. Hoacuerema aPecypenis |

® 1.1 JloCTATOMHOCT: BHOUIHAN '
I 2 HAAMYHE BHYTPEHHHX Peicpaos

2. Toncncrema sKomnerennun upgqnpun_-n{ﬁ
a | 21 Crenens yHHEANLHOCTH =
3. Hens AoGaraenws nennocTel Oprauuianm

I — @] 3.1 HaesiocTs nocTanukon S =
8 3.2 DipdexTHBHOCTE NpOUECCOR

4. Moacuerema «PHHARC KIS
4.1 DunaHCOBAR YCTORYHEOCT
L

4.2 Hamueame CHOCKIHBIX
HEHEWHBIY 1:|:I¢,EI,CT-EI.

3. Moacuerema KomuerenTHocTel «ea0BeMecKHe Pecypehl B KYALTY @
@ 3.1 KAneHTOOPHEHTHEOBAHHOCTE
3.2 Hunosanwormaa ;
| ] BOCTIPHHMYMAOCTE
@ 3.3 Kpanndmxauns nepeonana
e 5.4 Ycaoens tpyna

5.5 Kopnoparusdas KYaRTYpa
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Npononsenune ratnmi 7

. I 2 3

5.6 Morusauma nepcodana
. e

6. llogencrema «Mapkerunr n npogasmy

® 6.1 6heM NpoRDK
6.2 Pexmama

@
7. Onepaumos AR HOICHCTEMA OCHOBHOT 1EHTEILHOCTH
1.1 ¥Yposent HenoibaoRanms
® MOUHOCTEH

7.2 ¥ nolcTao paMenenng

@ | 7.3 VHHESILHOCTE TEXHOMOTIA
8. Hoacnerema «Crwins ynpasaenasn

8.1 Crencrbs yMacTis

@
8.2 Kontpone @ |

Cocroamne arense «Mapycs Bosposay 0603Haueno KPAcHKMH TOMKAMH,

H3 rafmmm 7 BHIRO, 970 OCHOBHBIMM OpoGICMAMH BHYTPEHHEH CDEIBl ATCIRE
«Mapyca bosposay ssaEl0TCH:

1) Orcyrerene  cBODOJHLIX ICHEKHBIX CPEICTR HA PAIBHTHE  OpraHusaimm,
BCCICTBHE TAKKX (PAKTOPOB KaK JOPOras apeHaa, JeOHTOPCKan Ja10KEHHOCTS.

2) Huskan  koprnioparuBHas  KyIbTYPA, YT0  BWPAKEETCS B OTCYTCTBHM
BIAHMOTIOHHMAHHA MCHKIY PYKOBOIMTENEM H COTPYIHHKAMH, HE CAMOCTONTENBHOCTH
MEPCOHATA. OTCYTCTHME JIO/AKHON0 BHHMAHHA K MOPAILHOMY HACTPOI COTPYIHHKOR.

3) OTCyTCTBHE MOTHBALIMH MePCOHAT.

4) HenocraroqnocTs pekiaMel.

5) [lnoxoit  KOHTPOIL  NPOMIBOACTBEHHOIO  NPOLECCA, BBHIY  OTCYICTEBHSA

MOMOINIHKES ¥ PYKOBOIHTENS.

B naparpae 2.3 Ml npoananyIHpoBAnH PECYPCH H BHYTPEHHHE BOIMOMKHOCTH
aresie «Mapyes bosposan, HCNOILIYA TakoH MeTOI Kak Moaens 75 Mak — Kuncn, uro

MOFBOVTHI0 HAM OLICHHTE CCMEB OCHOBHBRIX WIeMEHTOB NPEANPHATHA, PacoMOTPEIH
CTepaHeBWEe  KoMmneTeHums  grense  «Mapyca  Bosposa», nposenm  ananng
BOIMOGKHOCTER  YBEAMHEHHA USHHOCTER OPraHM3diHi ¢ NOMOUILID  HEHHOCTHO
uenouky M. [loprepa B kavecTBe BHBOJA M0 OUEHKE NOTEHIMANA PA3IBHTHA
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HCNOIL3I0BANH SNW — ananns, ¢ nomMomsto KOTOPOI0 BEIABHIIH OCHOBHBIE TIPOGIeMEr B
oprafmzaumm.  [llanee  weobxommmo  knaccudmumMpomath M MpOpPalHHPOBAaTE

BRISBIEHHEE MTPOOIEMB] B TIpoeKTe,

2.4 Knaccudmraums w PRHAHPOBAHIE NpoDIeM B NMPOEKTE COBEPLICHCTBOBAHHA

CTpaTErHl paisHTHA atenbe «Mapyea bosposa»

Knaccudmranus u pamsuposasse npollieM TPOSKTE MOMOKET HAM BLISBHTE
[IABHEIE NPODJAEMBI, MX TPHYHMHEL H CHEICTEMA W Pa3paboTaTh CTPaTErMIo TAKHM
o0pazoM, 4Tobsl ¢ NoMollslo Hee PeLUnTE JaHHue npobaemel. Jlns Toro, utobhl
CHCTEMATHIMPOBATE NpPOGNEMEl, BRISBICHHEIE TPH awalise sHewHed W BHYTpeHHEeT
cpeael atense «Mapycs Bosposas, Bocrionbayemcs TakHMHu HHCTPYMEHTAMH  Kak:
Matpiua [ aafictepa (tafnuua 8) - wactpyment ans pasieienus npobien opraHuzaHiy
[0 ee YPOBHAM (OPTaHH3ANMA, NOApaITeNeHns, HHIHEM), OTIHCAHNTE CYTH H MPH3IHAKOR
npobneM, a4 TaKke peKOMEHIALMHM MO HMX PellieHHID, MATPHLA NPOGNEMHOTO IO
(rabmiia 9) — BRABICHHE [IABHBIX npoiieM MNpoexkTa HA OCHORE BRKHOCTH M
CPOYHOCTH  (KBALPAHTLI BEKHBIE W CPOYHBIE, BAKHLIE M HECPOYHBIE, HEBANHEIE M
CPOYHBIC, HEBAMHLIE M HECPOYHBIE) M MPHUMHHO — CHeNCTREHHAS IHarpaMsMa Ha

pucyniie b.l (npunosenue B) — seinanenre npraun i eaencTamii npoénem.

Tabnuua 8 — Marpuua Inaficrepa atease «Mapyca Boaposa»

Y poRKE YIIpaRICHIA [psax
H DPOABICHIA CyTe npolnesi NpOsBIeHES PexoMeHnaling
npodaem npobnevsl
I 2 3 4

l. HepoimoskooTs
PAIBHTHA, 3aeprKa

TAPITATEE
1. Oreyrerane " y
[ COTPYIHNKAM, Moramenye geduropereil
CRODOIHEIX JeHeHHEIX
OPrasHIRIHE ATEIES ol TANCPHER OILTHTH SAO0KCHHCCTH, paspadoTia
: cpen
wMapyes bosposas apeHITL PEEIIAMHON KOMMAHHM, CMEHA
2. Heaocrarounoers
2. Hewageciocts NOMCILEHHE
PERNAMBI

ATCNbE, HET HOBLIX
KAHEHTOR, [0TSR
HpHOLITH
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[Mpononkene Tabnin 8

1 | 2 3 4
l. Kordumagrai
2. Topmokenne
1. Oreyvrerane MPON3BOICTEA,
27 o Hanamnpaume KOHTIKTOB ¢
BIAHMONOHHMAHHA HEXBATKA BPCMCHH
[Moapasznenenns NEPCOHATOM, HeoOX0IHMO

PYEOBOTHTENA H

¥ PYROBOIWTENS

{ PYEOBOIHTE TR OPHHATE A pabDoTy
P ) COTPYNHHEDR CHACIHTE 38 BOEMH P
ATMHHHCTpaTopa -
2, ODTeyTeTRNe HpOIecCanH,
MeHeLepa
MOMOIHHER NI0R0H KoHTPOIL
NMPOHIBOICTRE b
COTPY/IHHKOR
1. [Nycras Tpama
Dovern Bpestesn,
P G [Moprinesne noaasHOCTH
l. He iy e s MEPCOHLNE, Vi HHE
: Jale] nveIme
2. PrfSorisicn ¥
HeaasrIy ansmsii CAMOCTORTENBEHOCTE VENORHI TPYIE M MOTHBAIIHA
YPOBEHE COTPYAHMEOE il COTPYIHHEOR
CEBOHMH THYHBIMH
{IpOHIROICTREHH LI 2. OreyTerane == ( BOTHAI PEKICHHE ),
MEPCoHAT) MOTHBALHH y P BRLIpadoTRE

MPHOGLIN, MYCTaN
TPATAE BPEMEHH,
MCIUTCHHBIH
patouifi npouece

CAMOCTORTENEHOCTH B
OPHHATHH pemeni

[Toche BLIABIEHHA OCHOBHBIX Npobaem aTense «Mapyea bosposas, Heobxoanmo ux

npopassnposars. [lis sroro noctponm matpruy Jiizenxayapa (npofneMuoro nons) u

onpenenum Hanbonee BawHBIE M CPOUHBIE TIpOGIeMBl ATelbe «Mapyca Bosposas
{Tadauua 9).

Tabnuua ¥ - TMpoGnemnoe none arense «Mapycs Bosposas

1. Basninae 0 cpouINLIe
*  HemocraroMHocTh pekiaMe
= Oreyrersne noMomBnKa
OrreyTersie MOTHBALHE ¥ NepeonaTa

2. Bamume 0 HeCpOtHELE
*  OTCYTCTBHE CBODOIHBIX TCHEAHILIX
cpencTs
*  HecaMoCTORTEIEHOCTS COTPYANRKOR

3. Hepamnmie B cpovHuIE
o (MICYTCTENE BIaHMOMOHHMAHWS
PYEOBOIHTENA W COTPYITHAKOR

4. Hepamurie 0 necposmne

Takum oGpasom, wanBonee BamHBIMH W CPOYHEIMM  SBIAIOTCA  NPOOIEMEL:

HEMOCTATOMHOCTE PERIAMEl, OTCYTCTEBHE MOMOLIHHMKA Y PYKOBOTHTENM, OTCYTCTBHE
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MOTHEAUAH Y MEpCoHana, MOCKOIBKY PeIleHHe JaHHLIX MPoDIeM MOMOKET PelMTh
OCTAlbHLIE Mpodiesel atense «Mapyes Bospopar, 1ubo  ocnaluTs MX HeraTHEHOE
BIHAHHE,

Jns npuopureTHRN npobres, BRGpaNHLX pasee, VIS NOCIETYIOUIET0 peteHns B
MpoeKTe HIMEHEHHH nposeseM yrovineHusil AHHamudeckult ananmu MEPEHYHEIX H
BTOPHYHEIX MPHYHH H cheacTeri (npunomenne B).

Bhigogel no rmase 20 C nOMOIIEK HHCTPYMEHTOB CTPATErHHECKOTO MEHEDKMENTA
Gbita H3YUeHd BHEIIHAA M BHYTPEHHAS CPefa aTelne «Mapyca Bosposa». Ha ocHope
Uero OBUTH BLISBIEHB! CHEAVIOUIHE FEBHLE NPoDIeMB HeNOCTATOMHOCTS PCENaMbl,
OTCYTETBHE NOMOIUHHER ¥ PYKOBOIHTENA, OTCYTCTBHE MOTHBALIMK ¥ mepconana. [Tocae
BHISBASHHS [MABHEIX Npobnem atenee «Mapyca Bosposas meofxonnMo NPHETYIHTE K

CTPATETHYECKOMY MIAHUPOBAHKIO C YYETOM BOIACHCTRHA BHEIUHUX W BHYTPEHHMX

thaxTopos.



LJABA 3 CTPATEITMYECKOE ITUIAHHPORB AHHE B TIIPOEKTE
COBEPILUEHCTOBAHHMSA CTPATETHMM PASBHTHA ATEIBE «MAPYCSH
LOAPOBA s

3.1 Inannposanue cHoTeMB! nenel npeanpus iy i npoexTa

[MpaBuianHo yeTaHOBNEHHBIE UENH, CTPATErHH M MIAHE HX PeanHIvIOMe JOMKHLL
OBITH HanpapieHsl Ha pemexme npobieM  oprasMiamnms, His aroro  Heofxommnm
CHCUHATBHLI  HHCTPYMEHTAPHIT NPOSKTHPOBAHHA  OPraHH3AI, VHHTBIEAOIH
BOIMOKHOCTH  e¢  OOCTEAYIOMEre OOHOBMEHHA M aJanTauMd B MEHSIOMIEMes
OKpy#eHHd. Takum oDpasoM, A0TCA OTBETH Ha Borpocel: «HT0 W Kak TpeOyeTcs
HIMEHHTL B JIEMEHTAEX W MOJCHCTEMAX OPraHM3alHi 11s pewenna ee npobneM M
ADCTHCHHA nOCTaBlenusIX denefi?» «Kakosw uenn u copepmarensabe CTPATErHH,
YMEHBILCHHSA CTPATErHHECKHX HECOOTRETCTEMEE co cpeloii n paccoriacoBaHmil obumHX
LeneH H BosmowHoCTeR? [5).

MeToue uenenonarauma caemaymoue:

L) [lapamuna tenenonaranus. [loseonser waM oBoBumTE BHAEHHE, MHCCHIO,
CTPATeTHHECKHE HEMH H 3a4a4M B OJMHOM CTPYKTYpe. BHIeHHe NoMT#kHO GaTh YEazano
KaK 3aKTIOYHTEILHOS COCTABNAIONEE Habopa weneil u cTpaTerwii npeinpustia. Bee
LSl caegveT ﬂpHEbﬂ‘H}‘.ﬂJBﬂTh Ha pPCaIM3IamMeD MHCCHE B [EPCHEKTHREE — HABAMEHOID
BUIeHHA Dy 1yluero CoCTOAHHE NpeInpHaTHa,

2) Mpuruun SMART, @opsynuposka uemeil cornacko st nmokasarenaM: S
(KOHKpeTHBliH), M (H3Mepumeiii), A (mocTiamumeiit), R (akTyvaneusi), T
(orpanmyeHHbIH Bo BpeMeHH).

3) Hepero ueneii. Maofpawaerca s mHie YPOBHEH, NpH  3ITOM CcpemcTea,
HEOOXOOHMEIE 1N J0CTHWEHHs uenell Gonee BHCOKOID YPOBHA, CAMH HBISHOTCH
UEJAMH 18 YPOBHA, Haxoafwerocs muwe. Llenensie nporpaMmMbl SETAKTCE Hapdoies
IuHaMudHol  dopMoll  yopaptenns. OHH  nOIBOIOT HOHLEHTPHPOBATL YCHIIHS
KOIEKTHBA Hi AOCTHACHIH KOHKpeTHBIX Leseii [ 15],

CocTasnm MUpaMuay UeNenoIaraiia aTebe «Mapycs Bosposas (pucynox 8).
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Braenne: Buite koukypenTocnocotnbm AHACPOM HA Praf e
ropoga Yerabiexa no okasanmo YCO¥T NOLIHBA H Npoaase
cobCTBEHNOM TMHHN 0% 5L

t

Mucenn: [Japny KIMEHTAM CUMCTLE OT BOIMGRHOCTH
NOTYBCTORATE Ce08 CTHILHBIMH 0 HCTIOBTOPHMEIMI B HALIHX
FCKMOIHBHLIX BCLIAX N0 WHINAKIYATRHOMY 1aka3y. Kavecrso,
KomopT, ¥ HUESTEHOCTS.

$
Henn mo SMART:

[ YBeIHunuTs YPOBCHh YIHABACMOCTH Gpera «Mapyen Boxposas
Cpeii BeHckol ayauropus wa 5045 x asrvery 2018 roga,

2. JlocTHue  BRICOKOrD  YPOBHA EOHEYPEHTOCHOCOOHOCT o
OTHOIWEHHIC K OCHOBHEIM KOHKYPCHTaM K thespamo 2019 roga,

3. YBeIm4Mts mOKasaTenH  npuBRITLHOCTH  sTenLe «Mapvca
boaposax na 40% & maw 2020 roga.

4. Janare THAAPYIOUME TOIHIH [0 BCEM MOKEATERIM B ropoe
HenaGuncke mo mOmMMBY W Npogmwe oMewuM mod Opermon
«Mapyes Bosposas k mrowo 2023 roaa

t

Jamaun onepaTHBROND YpOBHS:

1. Pazpalorka pexiamaodl kosMiammm
2. ¥nywinerme nokasarened uMmmxa MPEINPHATHA CPEH
noTpebuTeeH
3. Hanats nepeonan (aIMHHECTPATOP — MEHCIHED, JHsaiHep,
KOHCTRYETOP, MopTHOH)
4. TposecT 0GyMeHHE U TPEHREIY 1A NepeoBans
3. 3AKYNHTL HOBOE 0OODYIOBIHINE
6. CMEHHTH APeHIVEMOE NOMELIEHTE
7. PaspaloTats 0 OTIWATS MPODHYIO MHHHIO 01N 1k
B. [loy$acTBoBaTh B MDIHOM NOKIIC
9, HafTH MAraswHL] BIH MOYPYMBI N8 CcOTPYINHUSCTRY, § KOTOPRIY
MOBHO DAIMECTHTS THHHIO OJEHKAR TR ITPOIEKH
10. ConepiencTBoBanme TexHOIOMMH Nponak veryr
11, Paspaborka ocobensocteii Gpensa

Pucynox 8 - MNMupamuaa uenenosaranns ateise «Mapves boaposas

Takum obpazoM, Mu oNpeleniin 3a1a4H OnepaTHBHOrO ypoBHA. JlaNee cocTaBHM
AepeBo uenei arense «Mapyca Bosposa» (pueynok 9). [epeso uencit NOCTPOEHO 10
YPOBHAM YIPaBNeHHA, TAK KaKk UEeAH 0 3ana9n OyayT pacnpesensThca 10 ofa3aHHOCTIM
Ka#noro yposHs. [lepewii ypoBeHb — cTpaTerdyeckHe Lemm, BTOPOH YPOBCHR —

TAKTHYECKHE LIEW, TPETHH YPOBEHb - 341340 ONepaTHBHOID VPORHS.
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BEITE KOHKYDEHTOCIOCOGHAM MILIepoM [ PEIHKE
ropoja HenaGHHCKA N0 OKEIAHHIO YCIVE I0MHBA 1

MpojiaKe COOCTBERHON JINHMT OMesTh,
VIHARREMOCTH Bpera | Bricownil yposchn nokasaTened

«Mapyes Boaposas KOHEVPEHTOCTOC00HOCTH OpRGLNLHOCTH GTeIRe

e I T
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Pueynor 9 — Jlepeso ueneii atense «Mapycs Bogposas

Taknm 06pasoM, HA OCHOBE MMPaMHAR LEJSNONATaHUS H JEpeBa Ledeil Mbl
ChiaHwposati cHetesmy uenell atenbe «Mapyca Bosposas, ¢ nomomsio woTopoii
MpelellbHO  ACHO  HANpaBieHHe [JaibHeHINero pPasBHTHA W KOTOPOMD  CTOMT
MPHACPHHBATLCA NPH NMNAHUPORAHHH W peamwsaunu crpareruwd. Janee HeoGxomHMo
MEpeHTH K NNaHHPOBAHHIO CTPATErHH PA3BHTHA, YTO MOMOKET palpaboTaTh meficTeus,
Hanpasientsie Ha 3PPEKTHBHOE CYLIECTROBAHME OPraHHIALINH,
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3.2 Mnanuponanne crpaterufi pa3suTHI aTelbe «Mapyca bBosposas B npoekTe

COBEPUIEHCTBOBAHMA CTPATE MM

[naunposanme crpareruii 3anumaer LEHTPaIbiOE MECTO HA JTANEX YIPaBIeHHA
MPOCKTOM. TaKk Kak TOMOraeT HafiTH KOHKpEeTHle CTpATErHH s BRIfOpa M
HPHOOPETEHHA  HYIKHEIX  3KOHOMHYECKHX PECYPCOB, MX pacnpenenedHHs |
HCMONE30BAHHA ¢ uenbid obecneuenus >deKTHBHON NeXTeNLHOCTH OpraHuzaLug B
0003pHMOIE NepenexTuge.

Hrofsl uMeTe npeacrtaenenne of obmes Haflope cTpaterwii BocmomBIVemcs
CTpaTerwyeckol nupaMuioi, KOTOPaR OTPAKACT MIABHYIO 1EJdb M MOMIEeNH (PHCYHOK
10).

EHTI:

L | KOHEYPEHTOCTIOCOGHRIM Kopnopataenas
MTHABPOM Ha PEIHKE — CTpaTeris
ropoaa YenuGuncka

b
Yennenne
] KOHKYPEHTHBIX
Moauens 1.1 NpeHMyIIecTs, — Henonas crpaterns
VECIHIEHHE TTOKATATETEH
MPHOLLILHOCTH
|
Paspaborsa pernassanii MapreTHurosas
Montieis 1.3 KOMITAHHN, YIyqIIeHne CTPATErnA
- HMECA ATenhe
|
[lozmens 1.3 Paspadermica B oTUIHE MaprkeTHHTOBEA 1
npobHOR ARHRE OoeH Ik ONEIUHOHHAY CTPaTerita
I
Ioaoens 1.1,1 Jaxyn vororo OnepanmoHnas
ofopyioBaHna CTPaTErHA
|
Tpennyra ana
Hoaueas 1.1.2 MEPEOHAT, HaiiM Crpsicrics n ofki
NONTHETEIEHOTO vyp
NeEpPCoHaIA

Pacyrox 10 - Crparerndeckas nupaMuia arense «Mapyca bospona»
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OcTaHOBHMCA Ha Y HKLIHOHAIEHOM YPOBHE paspaboTKH CTpaTeriu (MapkeTHHIOBAs

W onepausonHas). Kak ykasmsaer [loprep, opraHmsauds OoiaHa MPHHATL TBA

OCHORHEIX PELICHHA NO NOBOAY crOel cTpareruy (pucynok | 1): gomwa i cTparerus

OMTE CTpaTerdei auddepeHUHalHl  WIH cTparerneii NHIepcTEA MO HilepwKam?

Macuirabel cTpaTernn nomKHbl OBITE WHPOKMMH WAH y3kumu? Takum obpazom

-

OpTaHHIAUNA NO/DKHA PEUiMTE CHIeNYeT JIH eH BRIMYCKaTh YHHKATIBHYIO NPOMVKIHI M

MpOLABATE €€ [0 34BLIICHHOH UeHe WM eft CTOMT A0DHBaTBCA KOHKYDEHTHOTO

NPCHMYUIECTRA 34 CHET CHHMKEHHA 33TPAT HHMe YPOBHA 3aTPAT KoHKypentos. dofHTscs

Bolcokux mpaObiiell MoWHO mMoORM M3 3THX cnocoGos. Jlanee KOMIAHHS TOMKHA

PELIHTE, CIISIYET [ et NPHMEHATS BRIGPAHHYIO CTPATETHID B OTHOLIEHHH BCETD phiHKa

HIH TONEKO B OTHOWEHAH OTAEILHOND CerMEHTA, ONPEAeNeHHOH PRIHOYHOR HHumM [3].

[ npokni crpareragecknii
- Crparerua (0
MACIITAD {OXBATRIBACT BOCh i i Hnpokas anddepenmnanng
HIdSpmKaM
PHIHOK )
Yaxnil crparernueckmii
C H 'CH
MACIITA0 {OXBATHBAST TONRKD rpuTcrH:;:];zl-::.-'c ELT PR Tlﬁe ﬁﬁl‘:ﬂ
| OJIHH CETMETT) | : : P
| Husnne sarparm Huihdepentinarm

Pucyrok 11 = Cxema reepuueckofi (ponosoii) ctpaterun M. INoprepa

Crparerns ampepersa no wigepxkam. CrpoMics Ha ocHose OpraHH3aHK

KOMIAHKEN YIPABIEHKA JeATENLHOCTEIO M0 CO3NAHHIO A0GaBIEHHON CTONMOCTH TAKHM

00patoM, 9TODB! CTATH CAMBIM HHIKOSATPATHBIM MPOMIEOIHTENEM (NPOIYKIHH HIIH

YCnyr) b paMkax ceoeit orpacou, [pu anannse uennocTHod nenosuxu [Toprepa & LEHTpe

BHHMAHHA OKa3LBAKYTCH PasHYHBIE 3Tanbkl, Ha KOTOPELX BO3MOXKHE 3IKOHOMHH

HINCPHER, A TAK#e BHYTPEHHHE M BHEIIHHME CBA3H MEWIY 3BEHBAMMH HTOH LENOYKH.

YenellHan cTPaTerus NHASPSTBA [0 HINEPHKaM, CKOPEe BCEro, CTPOMTCA Ha OCHOBE

CBOHCTE camofl oprawnsaunn. CTpaterus MMIepeTsa No MIdepkKaM Gonee VCTIEIIHO

MOMET MPHMCEHATHRCH HA TEX PhIHKAX, e COpoc XAPAKTEPHIVETCA MMACTHYHOCTRID [1eH.

[lpn Takmx ycnosuax obweM npogss H Ooas Ha PHIHKE MOTYT 3IHAYHTEILHO

VBCIHYHBATLCA, CNOCODCTBYA, TakuM obpasom, POCTY 3KOHOMHH 0T mMaciTaba,
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AanbHEHIIEMY CHHIKEHMID 3aTpaT Ha CAMHHLY NPOAYKUHH M, CAeJ0BATENEHO, pOCTY
CBepXMpHORK [3]. [TpuMmenenne nannoii CTpaterun B arense «Mapyes Boaposas we
MpuPeKTHEHO, IKOHOMHA H3OEPIKEK JHIIL TOABKO YCYIYOHT CHTYAUMIO, Tak Kak
CHHZEHHE Hilepiek, HANPHMEp, HA MATEPHAN HIH TIPAKY, noJpasyMeBaer noa coboii
3Ky Gojee Jeeroro CLped, 4To OTPA3MTCH HA CHIKEHHMM KadecTBa, 3TO B CROK
OHEPEAE He COOTBETCTRYET BHACHMIO aTense «Mapyces Bospogax.

Crpaterns mmpowoii anddepenunannn. Crpontces Ha nonwruke yoes1eHHA
NoTpedHTENs B TOM, YTO NPOAVKUHA KOMITAHHM NPEBOCKOIHT NPOIYKIHIO ee
KOHKYPEHTOB. [lsddepenunanns npennonaraer cosjanie ocobux CRONCTE NpoayKTa
HAH MPOCTO (OPMHPOBAHKA Y [OKYVIATENS MHEHHS, 9T0 NaHHLL MPOAYET ABAAETCA
AydatmM - cpea  nofobueiX.  Komnasms, kotopas  npHMeRser CTpaTer o
aurpepeHIMaliH, OPraHNIyeT NesTeNsHOCTE B UeHHOCTHO LENoYMKe TAKMM 0Gpazom,
“TO0BL NPEICTARTATE Ha PLIHKE YHHKATEHYIO MPOAYELNIO W PASBHBAThL JOAILHOCTE CO
CTOPOHBL CBOHX NMoOKynareneil, ydewnas WX B TOM, 4T0 OTHHYHTEALHBIE CBONCTEA HX
NPOIYKTa ACHCTEHTEIBHO CTOST BhlCOKDE Uensl. CTpaTeris AHfpepeHuraME JonuHa,
TaKHM 00pasoM, COCPEIOTAYHBATECH HA HHHOBALNAY, HOBOM TH3atiHe. HCCIEA0BAHMAX
W paipaloTkax, Jenam axkueHT Ha YOOBIETBOPEHHE 34ANPOCOB  NOTpedHTEns H
MAPKETHHI. Takas CTparerns HCOONLIYETCS ANS TOro, 91obel He CHUAAA oOBEM
MPOLAK, YMEHBILATE UCHOBYIO 218CTHYHOCTE CHIpoca Ba NpoaykT. B peaynnrare MomHo
YCTAHOBHTE USHBI BhIlle, HeM Y KOHKYPEHTOB M, TAKHM 06pasoM, nonywate
cBepxcpennie npuOeLTH [3]. [anHas crparterus NpHroama K NpHMeHeHHED B arense
«Mapycs bosposas, Tak Kak NEATENBHOCTE aTelbe HA AAHHKE MOMEHT OTHOCHTCH K
cihepe yenvr, roe Bonslne BCEro LCHWUTCR HHIMBHAYANBHEIH OOJXOT K KamaoMy
KIHEHTY M MaRCHMANbHOE YIOBJETBOPEHHE 3anpocor nmotpebureneii, 3a cuer uyero
MOMHO paspabotaTe sdwpexTHBHYI0 cTpatermio  audwheperimnanmu, MpeIocTABNE,
HAMPHMED, YHUKATLHYIO YCIYTY WIH TOBAp.

Crpaverus doxycnposanun. Henonssva ctpaterum (hoKyCHpOBaHUA, KOMIAHUS
COCPCIOTAYHBAET CBOH YCH/IHA HA PETHOHANKHOM peiHke, MU0 HA cerMeHTe phiNEa,

AHGO HA NMpogykTe. B paMkax onpeeneHHOrD CerMeHTa KOMITAHHS NPHMEHRET ITHGO

CTPATErMIO JIMASPCTEA 10 mazepwkaM, mubo cTparermio Judipeperumanmm [3]. B
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paMeax BuaeHus arvenwe «Mapyces Bosposa» neoOGxomnmo COCPENIOTOYHTL YCHIIHA Ha
puIHEe ropoja Yensonncka,

PaccMoTpiM  BOIMOMHOCTE  NpHMeHeHHS BRIDPEHHON CTpaTernm gng  aTenne
«Mapyca bosposas Gonee nogpoGuo. B cooreTcrsnm c pecypcamMH M BHYTPeHHHMH
BOSMOMCHOCTAME aTellbe «Mapyca bospopar, a Takike B CODTBETCTEME ¢ MHCCHEH Shita
Beifpana  crpatermn  doKycHposanHs  Ha aupdepenunannn.  Yeuwnun  Gyayr
COCPENDTOYEHB! HA TAKOM CerMeHTe PRIHKA KaK OJewIa [Id MOTOABIX MAM B CTILIE
casual, B pamrax gamsoro cermenTta OydgeT nocrpoeHa NOAMTHKA VOEWISHAS
HOTPEOHTEIA B TOM, 9TO NPOIYKIUHA ATETEE [IPEROCKOIHT MPOIYKLHIO KOHKYPEHTOB N0
CIEAYIOLIHM NapaMeTpam:

1) Kadectso. Ogescna GymeT M3roTaBHBATECS TONBKO M3 CAMBIX KAYECTBEHHLIX H
HATYpambHBIX MATEPHANOR eBponeickorn NPOH3IROOCTEA, Ha CAMOM
BBICOKOTEXHOMOTMHHOM 000PYI0BAHIH KBANH(HIMPOBAHHEIM TEPCOHATOM.

2) ©yurusu, OnemIa 401 MOTOIEX Mam Byaer cooTBeTCTBOBATE OBPATY HX HeHIHH,
IOCTOAHHOC HAXOWICHHE PAAOM ¢ peBeHKOM MNOAPAIYMEBAET CAMBIC KAYECTBEHHLIE
MATEPHANDL, IPHATHEIE HA OUIYIL, TAKKE BCEBOIMOWHBIE (YHKUMH OZeHIBI OYIYT
CHOCODCTBOBATL YI00CTEY MaMil M pebenka,

3) Muzaiin. Cefivac Tpyaso Haiita no - HACTOALUEMY CTHIBHYIO H B T0 e Bpems
YADDHYIO W (DYHKUHOHANEHYIO OASKIY [UT8 MONOABIX MaM, Huzaiinepsl cosganyT
MOZHYIO OACHAY ¢ yueToM Beex noTpedHocTel Mamel M pebenka.

4) Nocaenpopasubie yeuyru, COTPYAHHYECTBO ¢ MATATHHAME HIPYILEK, NeTCKHMI
knybamu, Hanpumep, npu noxynke ogesam ma onpereneHnyio CYMMY, MOKYNaTelb
MOJYUHTE CEPTHIBHKAT OT NapTHEpOR,

Benencrse Takux NapaMeTpos MOKHO YCTAHOBHTE BEICOKYO HEHY HE MPOAYKLIHK,
HTO COOTBETCTBEHHO MOMOMET YVBEMHYHTE MOKA3ZATENH NPpHORINEHOCTH GTellLe, 8 TAKKE
CO3MaTL  AOMOIHUTENLHEE Daphepsl A BXOWIEHHA HA DPHHOK OTPACHH HOBBIX
koMianni. Takum obpazom, Heobxogumo GyleT caenaTh axuenT Ha YAOBIETBOPEH UM
sanpocos  notpebutelell W mapxetmure. Jlnn  peanmzaumm  ganHOR CTPaTErHM
HeoDxXoauMo By meT:

1) Onpepenurs nogxoIswyo uenesyio FpYNny noxkynarene.
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2 ) BrigBHTs e¢ ocobule 3anpocs.

3) OnpefenuTs TNOIBONHT JIH EMKOCTh JAHHOTG CErMEHTa MOANePEHBATE
AEHTENRHOCTE ATENRE.

4) OnpeneanTs YPOBEHE KOHKYPEHLHH B JAHHOM CErMEHTE.

3) [ponasecTn ToORAP, YADBIETBOPAFOLM CIPOC JAHHOTO CeTMEHTA,

Haa onpeneneHHA NMOTEHUHANBHEIX chep npumeneHns BubpaHHoH crpaterii

KOHKYPeHUHH npiMeHseTea matpiia M. Ancodida (pueynok 12).

MpoaykT _
CyuecTayionme Hopsae

MNposukHOBERHE Ha PRIHOK (YBENHYEHIE PaspaGoria npoayETa ( HOBRC VITH
PRHOTHOH foam) VAYUIEHHBIC NPOAYKTH)

Cyuectaymnmie

Prasen

Ocpoenne pryis (HOBLIE TOKVITATEH,
HOBBIE PRIHOYHEE CETMEHTE! HIH HOBERR

CTPARK A CYIECTRYIMEH Opoayrmm)

AHBepeufiKalng {HORLIE TPOIVETE
A HOBEIX PEIH KGR

Honwme

Pucynok 12 — Marpuua M. Ancodida

[pounkuorenne wa pwmok. OcHoBHOI uentio cTpateriy NPOHHKHOBCHHE Ha
PRIHOK HBASETCH YBeMHYeHHe PHHOYHON fMOnM Ha CTapeIX pHHKAX € [OMOLBO
cywiecrsyiomel  npomykumn. Ilog smuMm  nogpasymesaercs  paspaborka  mep,
HANpABNEHHBIX HA YCHIEHHE CYIIECTEYIOLUMX CTEPRHEBBIN KOMMETEHLHH, Wian
cosganme HOBBIX, Takue Mepnl NPH3BAHBI YIYMIIMTE KAYECTBO OGCITYAHBAHHA HINH
Ka4eCTBO MPOOYKTA W BMECTE C JTHM MOBEICHTL PEMyTALIHEY KOMMAHHH, BbLLIEIRS ce
CpeiH KOHKYPHPYROWMX dumps. Kpome Toro, npu paipaboTke KOMNETEHUHH MOKHO
CHenarth aKIEHT HA YBEIHYEHHH MPOHIBOAMTENEHOCTH, YTOOE CHMINTE 3ATPATH HH#E
YPOBHA 3aTpaT KOHKYPeHTOB. [IpOHHKHOBEHWEe HA 3pENbie MM YTACAKILME PHIHKH
CHICHHEE, 1M HA PRIHKH, HAXOIAUMECA B cTaann pocta. B ciyuae ecnn peinok yracaer,
KOMTIAHHA MOMET PACCMOTPETE BOIMOMHOCTE BHIXOIA C PRIHKA H MEPEHOCH PECYPCOR

Ha Gonee npubbuibhble puiEkn. Ecnw va peiHKax koMmmasum HabmogaoTes NPHIHAKH
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HACHIICHIA, OHA MOWET HIYUATE BOIMOMHOCTH HOBBIX HAMPABNEHWH 118 CHOErD
passuTHd [3]. Tpu cymecTayiomeii KOHKYPEHLHH JaHHOC HAanmparieHHe PazBMTHN He
COBCEM noaxonut arerbe «Mapyca boaposas, nps oaHooGpazin OKaIsIBIEMEIX YCIIYT B
JaHHOM cermenTe, HeofixomuMa paspaboTka Homoro NPOAYKTA WIH HOBRIX CEOIiCTB
MPOIYKTA, 4TO0K NPHBNEYL HOBBIX Mokynatenei. Ho & o e BPEMS MOMHO YACTHYHO
HEMOAR30BATE JAHHYH CTPATErHo, paspafaTisas MEPEl HANPABICHAKE HA VIyUIeHHe
KAYEeCTBA ODCTYKHBAHUS i KAYECTHO MPOIYKTA, 9TO MOBBICHT PENYTAIMEID KOMITAHHH,
Jns cHIKEHMS IaTPAT HeoBXDIHMO DYIET YBEIHYHTh NPOH3IBOIHTEBHOCTE.

Ocpoeine puimka. CBA3aHO co BCTYINGHHEM Ha HOBBIE PBIHKH HJH HOBEE
CETMEHTBL CTAPLIX PRIHKOB C HCOOJIL30BAHHEM CYWIecTByomel npogykimus. OcHoBod
BRIMEJICHHA HA HOBRIC PLIHKH ABNAETCA YCHICHHE CYLICCTBYIOIIHX KOMIETeHIME, 3
TAKHE CO3NAHAE HOBRIX woMmeTeHuMi., YTobel NPOHHKHYTL HO HOBBIE CErMeHTEI
CYMECTBYIOWMX  PHIHKOB, HHONZA HeoOXoHMO paipalolals HOBBIE KOMIETEHLIHH,
KOTOpble OYAYT 00CTYKHBATE CreUndHYIECKHE 3aNpock] MOKyHnatTeneii 3THX CerMenToB.
COcHOBHON pHCK, CBAIAHHBIT ¢ OCBOSHHEM HOBOTO PEIHKS, 3AKIKOYIETCA B TOM, 49TO Y
ROMTAHHH MOKET He XBATHTE NPAKTHKH H ONEITA NCATENBHOCTH Ha HOBRIX phitkax [3],
UcmoeHne pwlika ana atense «Mapyes Bospoeas momeT Gbirh PHCKOBAHHBIM
HampaBCHHEM, TAK KaK HA JAHHOM 3Tafe pa3lBHTHA 4Tense He MMeeT JOCTATOYHOH
MPAKTHEH H ONRITA JEATSILHOCTH HA HOBRIX PRIHEAX.

Paipaborka mpoaykra. Ospauaer paipaloTKy  HOBRIX  TOBapoB  [JIA
CYmEecTBYOWux petkos. Llens fannoro Hanpasnenns, Kak W NpensIvVIIHX: npHRTEYEs
HOBBIX MOKYNATENed, COXPAHHTL CTAPEIX KAMENTOB H YBEIMUMTE PHIHOMHYIO JOIO,
PazpaGoTia HOBOTO MPOIYKTa MOMET MPOMCKOINTE HA GaTe HMEIOILHXCE KOMMeTeHIH
K Notpebosath cosganus noseix. Paspaborka npoavkTa HMeeT crom NpeHMyLecTra,
TAK KaK Y KOMIAHHE ViKe HMEETCA OMBIT paboTsl ¢ NOKYNATENAMH HA CYLIECTRYIOMEM
putiike [3]. [annoe cTpateruseckoe HanpasieHHe RBIACTCH NPHIOIHEIM I8 aTeqhe
«Mapyca bosposas, Tak Kak Anm yonexa NpoekTa HEOOXOTHMO COITAHWE HOBAIX
KOMIETeHIMHA, YeM o OvieT ABIATRCH pazpadoTKa HOBOMO NpoOOYKTA - Oojexwaa s
MONOARIY MaM B crune casual, HO pHIHOK OCTAHETCH HEMIMEHHEIM (0Zedaa JUls

WEHITHH ),
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Aunependmrauns. 1o pasBHTHE KOMIAHHH C NOMOLLIO HOBO MPOAYKLHM |
HOBRBIX peiikOB, B yenosmax, korga coBpesmenmbie PEIHKH OBICTPD HACHILAKYTCH, 4
AHMIHEHHBIL UHKT TIPOJYKTA M3MEpPSETCH XpailHe KopoTKHM OTPEIKOM  BpeMeHH,
AMBEpCH(HKALIMA FRIASTCH Henmnoxok aneTepHATHBON. OHA MOWeT NpHBECTH K
ety cuiepruava W cnocofeTROBATE pacripeneficHHI0 PHCKA 38 CueT YBeIH4eHHs
noprdens ApoAyKTOB H peikkos. [lusepcndnEaLms MowkeT NPHHUMATE I8¢ hopMer B
JHBHCHMOCTH 0T TOTO, HACKONLKO HOBEE MPOIYKTH M PhIHKW OTIHYAIOTCA OT yHke
CYWecTBYOWHX. Ona MomerT OwTh poacTBeHHOH — Kora NpoAyKTHI HIH PLIHKH
0f1AA310T HEKOTOPON CTENeHsI0 OBLIHOCTH ¢ YHE CYLECTRYIOMMMA MPOIYKTAMH HIH
PHIHKAMH, H HE POACTRSHHOH — npeactasiaset coboll passuTHe NpoayKTOR M PRIHOYHEX
chep, sanmomMEXCes alComOTHO HOBBIMH 1IN opraduzaupi. Takyw (opMy HHorza
HAIBIBAOT  KOHraomepathod  aueepcH(wraunedi  [3].  [usepcudukaums  wHe
uenecoobpazda ans arease «Mapyes Bosposas, Tak kak wMeeT elie GoNbIHI] PHCE,
HeM OCBOCHHE peIHKa, Tpebyer DONBIIMX 3aTPaT BpeMeHH, NeHEr H YelOBEHECKHX
pecypcos.

Takum oGpazom, mnm arense «Mapyea bosposa» Owura meilpana crparerus
Pa3paboTKH MPOIYKTA 0 9aCTHYHO CTPATErHs NPOHUKHOBEHHA HA DhIHOK, PACCMOTPHM
BOZMOMHOCTE HX NpHMeHeHnA Goee nonpofHo.

Kak ywe Gello ckasaHo BelNe, 178 yenexa NpOeKTa HeoOXOOHMEL HOBEIE
komiteTeHIHi. Hem MmoweT nocnymute paspaoTka MM CYLIECTRYIOMIErD phiHKa
YHHUKANBHOH JTHHAH OJeHI6 A8 MOIOABIX MaM B cTine casual. Do NPHBNEHET HOBEIX
nokynarenedi, HYRIAOUWHXCA B JaHHOM NPOIYKTE, W YBETHYHT PEIHOYHVIO 0110
arenbe «Mapyea bospomas, Takme wa mawueii BuA ToBapa Beerna Gvaer crpoc. A
CTPaTerva NPOHHKHOBEHHA Ha PBIHOK MO3BOMHT COIJABATE BHCOKOKAYECTBEHHLI
MPOAYKT i CHHIHTE 33TPATRI MYTEM YBCIHYSHHSA NMPOM3IBOIHTENRHOCTH, TaioKe TaHHEe
CTPATerHH NOApAasyMEBACT MHHHMANbHMA PHCK NPH HX PEeaTHIAUWN, TaK Kak
paspaboTka cTpaterni Oy1eT NPOHCXOIHTE HA YIie H3y4eHHOM CYUIECTRYHOILEM PhliHKE,

Ans npefcrasnesus pacnpenencHus BUIOR YCIYT 00 ITANaM HHIHEHHONO LUHKTa
HeoOXoaHMO nocTpouTs Matpuuy BKT (pucynor 13) [4]. Ona nokamer Ha kaxoii

CTAnHH PASBHTHA HAXOAMTCH NPOIYKT HIH YeuyTa,
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Tewn pocta panka, %o

Bricokuf

«[IHKHE KOLIKH»
AnemenTul GHIHECE, HMEIIIHE
HEBOILIYI 10T0 OLICTPOPACTYLIEHY
peiikos, Onl Tpedvior Gonsmoe
KOJIHYECTBO PECYPCOR DA NS
NOLICPRAaHAR CBOSH M0NH, He IoROps
YHE O ¢¢ VBemHIeHns. PykosoacTey
ENSAVET TIIATEILHO NPOLYMATE KAKHX
CHOWIEKS CTOHT MPEBPATHTL B GI8EIRE,
il KIKHE MOTANHG ARKBAIHPOBATE.

#3IBE3[LIw
BRICTPOPAIBHBAMIMIHECH INCMEHTLI
brIneca, nmeruse GoiLiyio JOmo Pk,
Uit Tpedyion 0buaHo MowHoro
HHBECTHPOBRAHNA IINA NONNSMaHHE CROSMD
DeicTporo pocta. Co BpeMessM iy pocT
MMMEUIRETCA H OHN MPEBPAIHAIDTCR B
HAOHHRIX KOPORY,

Hiaxrnit

«COBAKH»
eMenTsl GUIHECE © HHIRDH CROpPOCTLIO
pocTa # Hebombwod poneit peaka. Onn
MOTYT MPHHOCHTE SOCTATOSHLEH A0X00
I8 OOLIEPAANHT CAMEX ceba, HO He
oDeIAIOT CTaTs GoNee CepheIHbiM
HCTOUHHKOM 10X008.

«IOHHBIE KOPOBEL»
ANCMENTE DAIHECA C HIIKHMK TEMIaMH
pocTa B DomLmol goach paka. Jing
NOLIEPHAHNA HX 104N PeikkE TpebyeTcs
IHITHTENLHO MeHBIIE HuBecTHimii. TTpu
ITOM SECTH BBICOKONO N0X0MIA, KOTOPEIE DHE
NPHHOCAT, KOMITAHKA HCTIDNBIVET 0718
OTIATH CROWX CHETOR M O/LIEKAHHSA
APYIHx MeMeHToR DIaHecy

Manenncan

bonLLas

CHHOCHTENRHAR 2008 puHEE, %

Preynok 13 — Marpuna BKI

[NocTpomm Marpuiy BKT veanyr arense «Mapyca boaposas (pucynok 14),

Tenmm pocta peinka, %o

Huzkcuii

«JTMKHE KOLLIKH» WIBEYTRIs
-
: B B
4COBAKH» e IOWHBIE KOPOBEL

Manernsxas

BomLLran

CHHOCHTCILHAR Acts phoca, Yo

Pucynok 14 — Marpuua BKI arense «Mapyen Boaposay
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Capnm  usetom ofo3Hauena yenyra  MIroTOBNeHHS TPHKOTARHRIX  H3ICTHI,
JEAEHEIM — MOIIHE OAEHIBL, KPACHBIM — NOLME BepXHel ONemIBl, YEPHBIM — PEMOHT
REllIEH.

«3BE3/lbl» - ana arense «Mapycs BoapoBan yeayraMmu «iBe3maM» SBISIOTCH
HIFOTOBNEHHE TPHKOTAMHBIX WILENUH H NOWHB BepXHel ofesasr. Tak xaxk gaHHbE
YEMYIM AOCTATO4YHO GRICTPO PA3BHBAIOTCA M HA HHX PacTeT chpoc.

«/IOMHBIE KOPOBBI» - & pawmHOMy Teny OTHOCHTCH YCIYrd MOMHBa
MOBCENHEBHOH ofemanl. Tak KaK 3710 yi#e NOCTATOYHO PA3BHTEIA 2demedT DH3neca, To
OH HMEeT HHIKHH Temn pocta u Gonewymo Aomo peHka. Ha aawwmil moment yenyra
MOUMBEA MOBCEIHEBHOM OOEM Bl NMPHHOCHT artense «Mapyes Boaposas ocHOBHYHO

HACTh A0XOOa, YTO IO03BONHEeT pa3BHBATE KaK H 3TO HampapleHHe, TaKk W MoOAACPHHBATE

APYTHE.
«COBAKH» - pemonT ofesisl. SBTSETCH AOMOTHHTETBHLIM HCTOUHHKOM MoX0Ia

naa avense «Mapyes Boaposas.
3.3 ObocHOBaHHE CTPYKTYPbl NPENPHATHY A1 PeaTHIALHN POeKTa

OprannsalHOHHAs CTIPYKTYpa arenke «Mapycs Bosposa» smisercs JNHHeiiHOI.
ObociyeM npumenende NaHHOR CTPYKTYPEL B NpPOSKTE METONOM AHamH3a ee

ACCTOHHCTE H HenocTaTkos (Tabnuua 10).

Tabmiua 10 — AwanHs BOCTOMHCTE M HENOCTATKOE OPraHH3AUHOWHOH CTPYKTYPHE

atense «Mapyca boaposan

[ loctouseTea ' Henocratin |
*  COrMAcOBAHHOCTh JeHCTRHA *  BLICOKHE TPeDOBAHHS K PYROBOIHTENIO
HCIOMHHATE ned *  BHIPAKCHHBIC ABTOPHTAPHLIN CTHIIb
& DRICTPOTA PEaKinH HA NPEMEIS VK&IAHHEA PYKOBOACTEA
*  [OPOCTOTA YNPARTCHHS ®  (IPAHHYSHHOCTE MacmTabon
*  TpOCTOH KOHTpONE YOPERAREMOH QeI TENLHOCTH
*  JIHYHAA OTBETCTEEHHOCTH PYKOBOAHTENR *  HHIRAA ONEPATHBHOCTE HIMEHSHH
14 KOHCHHLIE PETYILTATH

Beigoar no rnase 3: Crnammposas cucTemy ueneii W 3anay arense «Mapyca

Bosposa» ¢ noMOWLK OHpaMHIE LHenenonaraH1s, aepepa Uened nOpoexta M
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CTpaTerH4eCcKOH NHpaMWibl, Mb NPHCTYTTHIH K NNAGHHPOBAHMKG  CTPaTeruH
AJaneHeHIIero paissdTHA. Ha oOcHOBE TAKHX MHCTPYMEHTOB Kak CTPATErHMECKHE
matpuiel M. [loprepa u M. Anco@ga Geuia peibpana crpaterua paspaboTkH npoIykTa
(HOBEIE MAM  yAYYLIEHHBIE NPOAYKTE) Ha OCHOBE CTPATETHH (POKYCHPOBAHHOH
autpdepenimannu. T. e npenanonaraetca pazpaloTka H OTIIHE NHHHH ONEXIbl 1IN
MOJOABIX MAM B CTHZIE casual ¢ YHHKANBHEIMH XapakTEPHCTHEAMH, OTIHYLIOLHMH ¢

OT NPOOYETA KOHEYPEHTOR H MPHASIOIIHMH HCHHOCTE B IIA33EX I'IDT[:I'EEHT'E:IIH.
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I'TABA 4 [UJIAHHMPOBAHHE PEAJIM3AIIMH CTPATEIMH B [MPOEKTE
COBEPLUEHCTBOBAHMS CTPATEIMH PASBUTHA ATEJIBE «MAPYCH
BOAPOBA»

4.1 PazpaBorka noncHeTemsl ynpasienws daxropaMs  peannzauuM mpoekta

COBCPLICHCTROBAHHA CTPATEIHM PAsBHTHA arenbe «Mapyca Bosposas

IpekTHBHOCTE  MPOLIECCA  PEATH3AUAH [JAHOB  HIMEHEHMii 3ABHCHT  OT
NPaBHIBHOCTH y4eTa yenoBHil ero okpywenus. IlostoMy HeoGxomumbl OTEETH Ha
BOMPOCEL «Kak W keM Gyner 0CYIECTRIATECA MPOLECe AOCTHREHHS MNAHOBKX Leneii?
Kak opraswiosars nmpeojoneHHe noMex B paboTe NPOeKTHON KOMAHIM s Onepauun 1
MPOLENYPH HCTIONHMTENed COCTABNNIOT MUIAHOBBIE [POLECe peanusamuy NpoeKTa.
Vemex NpersopeHHs B KHIHE [UI3HA HIMEHEHWH 3ABMCHT OT MPABHILHON OLEHKH
ABHGKYLLIHX H COCPEHBAIOUINX CHII, BebOpa COOTEeTCTEVIOWMX momenelt H MeTonos
QCYIIECTBIEHHA npoekta [3]. Pacemotpum OBIGKYLIHE H CACPWHBAIOIIME CHAB LN
PEAHIALUNA NPOCKTA COBEPIICHCTEOBAHHA CTPATErHH passuTHS atense «Mapyes
Boaposar, nemonbaya none cun K. Mlesnana wa pucyuxe B. 1 (npHiiowenne B).

JBmcyiame cunsl:

|} MunumnaTiea pykoBoAHTENA Kak [IaBHOTD 38eHa OpPraHMIalWp  ABIseTcy
AOCTATOMHO 3HAYHMOH Uis NpoBeJeHHA HIMeHeHHH B aTense.

2) OpranmsanMoHHsI KpHINC — JOATH PYKOBOIHTENA ATEThe (apenna, sapaboTHan
MAaTa) FOBOPAT O HEHOPMANEHOM (YHKUHOHHPOBAHHM OPTraHM3ALMM M ABISIOTCH
MOILHOH JBHAKYIIeH CHIOH 08 BRIX0JA H3 KPHIKCA,

3) OreyTersne pasBHTHS NPOOYKTA — B CBATH € 9THM HeoBXomMMa paspaboTka
MPOSKTd 00 janpHellleMy pasBHTHIO, NHO0 COITAHHIO OPOAVKTE, KOTOpRIH Oymer
[MPHHOCHTL A0X0,1.

4) Mamenenne uewHocTell nepcosana — pakHas ABHAEYILAA CHIA B MpOeKTe
HIMEHCHMH, TAK KAK 278 HOPMANBHOTO GYHKUHOHHPOBAHIN OpPraHHzalM nepooHan
A0HEH OLITh 3aHHTEPECOBAH M MOTHBHPOBAH, PasBHTHE OpraHHianmu 6e3 aToro

HEBOIMOGEHO.
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5) Huskas npoaywTHBHOCTS fepcoHana - HABISETCA CASACTBHEM OTCYTCTBHA
MOTHBAIHHA.

CaepaHBAIOUIHE CHILE

1) Henocratodnas kpanudukalHa nepconana — MomeT SBISTLOR NpHYHHON
Heathe K THBHOH peatusallii npoekTa.

2) Hewenanme wsMeHenuii nepcosanoMm — BEMIY OTCYTCTBMS MOTHBALMH Y
[IEPCOHANA MOMKET OTCYTCTBOBATE H HETAHHE K KAKHM — MO0 HIMEHPHHSM B
OPTAHHIALMH,

3) JehmimT pecypeon kak (MHAHCOBEIX, TAK H Ye0BEYECKHX.

4) Hecucremubii moaxoa & HiMeHeHHAM.

3) bosane HaMenenwii.

4.2 PasgpaboTka oneMeHTOB CHCTEMb cOAMAHCHPOBAHHLIX nokazarenel TR
PEUTHIALHN  NMPOCKTA COBEPIICHCTROBAHHA CTPATErHH Pa3BHTHA atembe «Mapyca

bodaposar

ClanancHpoBanHas cHcTema Nokxazateneii (CCIT) — HHCTPYMEHT MeHeIRMeHTa,
MPHIBAHHBIH PACTPOCTPAHNTE CTPATErHIO OPraHM3ALNE HA BCe e ypoBHH. Bueapenne
CCTT ofycnosneno ciedyroumyy npobliemMamn aTeise «Mapyca bospogas:

1) HepoeratouHocTs pexnamel

2) OTeyTeTeHE NOMOLIHNEKE ¥ PYKOBOIHTENA

3) OrcyreTeie MOTHBALINK ¥ MEpcoHana

CCIN Gyner mHeapaThes Ha YHKLUMOHATEHOM YPOEHE OPraHM3almNe, To ecTh Ha
MAPKETHHIOBOM H OMEPALMOHHOM YPOBHE B COOTBRTCTBHM ¢ BHIGpanHOi crparermeii
OCHOSHHA pBIHKA H cTparerded doxycnposansoii guddepennmanmun. CCTI nozsonuT
PATLACHHTL HOBYIO CTPATEIHIO, KOOPAHHHPOBATE ABMACHHE HHOOPMAIHH MewIy
YHACTHHKAMH NPOEKTa HIMEHCHHH, & TakK#e OPraHHIosaTh eAHHYH HANPARICHHOCTE
lened scex yuacTHukom, Jlna toro, wrobm mHenpure CCTT B aremse «Mapves
Bosposar, weobxoumo coctasure naan. [na aroro ONpEeneNnuM OCHOBHBIC ITallRL,

KOTOPkIe HEOBXOMMO OPOFTH TIPH PEaH3ANH npoerTa (tabmma 1),
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Tabmuua 11 - INaan snenpesus CCIT 8 atense «Mapyca Bospopa»

3tan Mpomon#HTeIRHOCTE 9Tana
|} BaojHwii cemunap mo CTPATErHYECKOMY YIPARITCHHED |
cOaTaHeRpoBanmoll cHeTeMe NokasaTeneR (CCIT) % 2m5
2) AwmreTHposanue | mesens
3) Onwcanme/paspafoTia cTpaTeruy u coinanne i
CTPATCTHYECKHN KapT
4) Cocrannenns n subop nokasatencit g CCL| | Hepens
5) Cocrantenne CCT] | Henens
&) Hurerpaums ¢ cncreson GHLRETHPORA A | nepenn
7) Huterpanms ¢ cucremoll MmoTusammm | heaena
&) Brcapense whopMoimonnoil eneremel as CCT] 2 Hegenn
9) Opramnsanis npescHTa andopManmn 2 Heaean
10) lNpoveaerne pador o o3RAKOMACHHED PAsOTHHEDR CO
, | menens
cTparerved kommanum u CCLL
11) Tepeesorp CCTT | pa3 B Mecan

Hatoli Hawana npoexta sueapenna CCIT B atense «Mapycs Boapoeas spiasercs
01.07.2016 r. Takum obpasom, emenpense CCII B ateise «Mapyca  Boaposas
npon3ofiger 17.09.2016 r.

Janee HeofXoAHMO ONPEIeNnTE COCTAB NPOSKTHOH KOMAHIL [0 sHeapenuto CCTLL
B komanay npoekra sxonsr:

1) PyxoroguTens

2} Byxranrep

3) AAMHHHCTPATOP — MeHeI&eED

4) Buewnnii KoHCYARTAHT (TpeHep)

3} Husaiinep

Pacnpenenenue obssaunocteii Gyaer npoucxoanTs caeayompm obpazom (Tabnnua
12).

Tabnuua 12 - Pacnpenenenne obszanuocTedi mo sreapennto CCIT p atense «Mapyca

bosposa»

Pomk OHasaHnocTH
I 2

- DepeT Ha Celin DTBETCTRCHHOCTE 34 NPOCKT Mo muenpesno CCIT:

- [PEIOCTARTACT KOMAHIE COPAROMHYI0 HHPOPMALMIO [0 CTPATErHE M

METOAOMOTHN,

- HPSAOCTABNAET KOMAHAS PECYPCBE ( KAK [MIOICKHE, TAK i GHHAHCORLIE):

| - OBECHEMNBAET NLIEPHKY I IHTYIHAIM M0 OTHOWEHIo & CCTT

B

PykonoanTens




Mpononsense rabane |2

] 2
- IAHHPYET, OTCICKIBACT W cOODUIAET PeayNLTATE PaBoTE KOMaN IR BCen
PaDOTHIKAM OPIAHHTAINHN;
- OGCCHEHMBACT PYKOROICTEO KOMAILIEL 110 BOMPOCAM METOIOIOMH CCIT;
- nbecneuneIeT 0OPATHYIO CBAIE ¢ PYKOBOITEIEM:
- COACHCTEYET qropMApoBatnio MhderTHemol toaan s EOCPEICTROM
HACTABHITICCTHA M I0UIEPHEN
- OCBELIACT BOTPOCH OPraHHIAHOHHEY HiMeHeHHEH:
- PHCCNEIAYET CRNSAHHBIE © MIMEHEHIAMN Npohiesl, KOTOPRIC BIHAKYT Ha
npockT no sHedpene CCIT;
- paboTagT COBMECTHO ¢ ROMAHI0H Ha BRIPEOOTRON permenii,
YMEHEIUADUINY CEAIAHHBIC C HIMCHCHHAMM PHCKH

Haensl KOManIB | - NPEIOCTARNAIOT COCHHATLHEE JHANIS hyRRIHOHANEH BX OOnACTEd;
(DyxranTep, - AeHeToyior Kax nocikl CCT » enoci opraswsamronsiolt emmmmme:
ma3adHep, TpeHep) | - AeleTBYIOT B HHTTPECAX NPCINPHATHE B OEToM

AQMUHBCTPATOR -
MEHRe

Taxum ofpasom, B NpoexTiylo KoMangy BXOANT Beero 5 YENOBEK, HTO HB/IAETCH
ONTHMATEHRIM KONHYECTBOM yacTHHKOB I01A atense «Mapyces Boapogas,
Ceopuupyes uenn ans CCIl no CREOYIOMIHM  MEPCOeKTHBEAM, HHHAHCH,
MAPKETHHT, NPOHIBOICTED, NEPCOHAT.
Hanee paspaboraem nenn arense «Mapyca Goaposas no nepcnexTHRaM B pPaMEax
CTPATErHi OCBOSHNA PhiHKA 1 hOKYCHpoBanHoll THpepenHaim:
[) ®uHAHCEH!
|1 ¥eeauuuTs 4HCTVIO npubEIE
2) Mapkerunr
2.1 ¥YBennunTs ypoBeHs KOHKY PEHTOCHOCOGHOCTH
3) MpomzsoacTeo
3.1 [ossicnTs KauecTBo ToBapa
3.2CoKpaTHTh NPOHIBO/ICTBEHHEE HIIEPIKKH
4) Ilepconan;

4.1 ¥Benn4anTs ypoBeHs NPOMIBOIRTENBHOCTH TPYIA

Hns oneHkd crenemn NocTHEEHMS moctasnenHbix 8 CCIT atenbe «Mapyca
Bosposar neneil, weoBxommmo smpaborars KpuTepHH. [lna aTore paspabortaem
MOKA3ATCAN W YCTAHOHHMM MX LEJIeBLIE 3HAYEHMA B Kapte nokazateneii CCI atense
«Mapycs Boaposar (taGmma 13).
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Tabnuna 13 - Kapra nokasareneii CCI atense «Mapycs Boaposa

=

NPOHIBETEHHON 238
neprod mpogyking, 4 -
MHCIEHHOCTh PO THHEOR

Lens [Nokararens ANTOPHTM PECYCTA JInua, orseumcimes
3 HIMEPEHHE
MOKA3ATENA
DuRaNChE
VBETHYH T THCTYID Uncran npebemne, | Yucras Byxranrep
MPHTELTE ThiC. pyh. MpHOEAL=MRHacopas
npubeus+Banonas
npuisUE+Oiepanton Has
MPHGELTE-CyMaa Hanoros
Mapkeruur
Hossicnte yposenns CreneHn Bribop noxazarened AMHHHCTPATOP -
KOHEYpeHTocnocofuocy CONTBETCTEA A KOHKYPCHTOCHOCOOHOCTH, MEHELREp
opramnnzaing KDY ga VCTAHOBIEHHE
pPLIHKE AeHCTEHTEMRHEIX
FHAYCHHT FTHx
NOKAATEncH I TORIPOE
- KOHKYPEHTOR H
COOCTARNIEHHE THAMEHH
nokazarenci
SHATHIHPYEMEX TOBAPOR
C TORAPAMH, IPHHATEMH
B B KAMSCTRE DAIQEKK
[ponzeoacreo
[ossicHTs KavccTRO OTHOCHTEILHE KO=Ki/KB raerae Ki | Anmusucrparop -
NPOMIBOIHMOID TORapa == AHAYMCHHE MOKLsa e MEHEL®EP
KASECTRA O1ICHHRREA O
npoayknen, K —
HabeHRe Dalosorn
MOKATATENT KAYECTRA
COKPaTHTH % lpoweoacreennnie byxramrrep
NPOHIB0ICTCHHEC N PORABOICTBEHHLIX HigepHsn/ O mse
HACPRKH HIASPRER OT OOIIHY, wizepxra* 1009
T
llepeonan
[loskics vporens T, & ex. spemenn B=KM rpeB - AJMHENCTPATOp -
N POH B0 H T TRHOCTH BLIpadoTEa Mpoayking, K MEHSIHED
TPV A - KOSIHYECTEO

Janee weobxonumo chopmyauposath MEPEHEHE CTPATEIMUECKHN HHHLHATHBS,

PEKOMEHIOBAHHEIX K BHEApeHHIO B arense «Mapycs Bosposas (tabmuma 14). Dro

ONPENENCHHbIC B0 BPEMEHW MEPONPHATHA, KOTOpBIE HEOBXONUMO MPOBCCTH B ATENbE

«Mapyes Bosposas 118 JocTHmeHHs uenei NPOEKTA [10 COBEPILEHCTROBANHIO

CTPATErHH PAIBHTHA.
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Tabnuua 14 - Iepevens cTpaternyeckix MHHUHATHE aTebe «Mapyca Bogpopas

e | [Noxazorenn Hununarsw
HoBscnrs yposens qucToii e Ta% NpHGHIS, THE, pyb, rlmm'rﬂ MAPKETHHIOBLEE
MPHGLUTH HECIENORAHHS, YREAHTHTE
YPOBEHE Y3HABREMOCTH Openna,
[oBWCHTE YpoBEHR CreneHs CoOTRETCTRHA pazpadoTaTL PERIAMHYIO
KDHEYPeHTOCnocoDHocTy opranusaiuy KOV ya punke | xoMmnasmo, zafity MeceTa oBhrra
TOBAp

IMOBRICHTE MOTHBAIHIO

Hepe a, NoBEC

TonsicuTs yposees, [I7, B ex. pesedn HH-H."I!HF:IJDHM 1€ ':'::L'F

A : FEALIHED 1 &
MPOHIBOIHTE ILHOCTH TPV A £ 3 F il

HBHATH TOIOHITC I LE R
TEEPCOHA
[ToBbIcHTE KavecTRO CMEHHTEL NPOHABOACTBEHIDE
OTHOCHTE TR HELR i
DPOH3IBOIMMOrD ToRapa MOMEIICHAE, JAEVITHTh
ACTIOAHHTEA L0
CORPATHTS IPOHIBOACTECHHEE % NPOHIBOACTBEHHEIX :

OhopYI0BaHNE, pRIpaloTES H

n KH W obgx, % 0
MIEPE Hepiwer o obupx, % OTHIHE NpoGHOIL THEIH 018

Paccmorpus HHHUMaTHEE Godee noapofuo u & MOPAILKE HX PeanH3IalHl, TAKKe
ONpEiciiM BpEMEeHHBIE PaMEH MPoBEOACHHE HHHIIHATHE, EQOTOPEIE OTPa3HM C MOMOIIERD

Anarpammel anra (npunoxsenne I);

|} TIpoBecTH  MapreTHHrossie Hccaenosawwa a0 01102016 — tak kak ®
COOTBETCTBHK co cTpaterwedl (oxycuposanus wa anddepenumannm Guina BeIDpana
CTpaTerus paspaloTku OJeWOEl [MF MONOAHIX MaM B CTHAC casual, To HeoBXOIHMO
BRIABHTL 3aMpOCH JaHHON Uenesoll rpynnbi, onpeleNHTs HOIBOIHT JH EMKOCTh
MaHHOTO  CErMEeHTA NOLICPKHBATE [eATENLHOCTE 8TeNbe, ONPENeTHT: YPOBEHE
KOHEYPEHLHH B TaHHOM CerMeHTe.

2) ¥Vpenuumrs ypoBeHb y3nasaemocTd Opempa mo 19.10.2016 - peoOxomuma
paspabotka Gpenna «Mapyca Bosposas, Takke noroThna i clorasa, HymHo HAIPABHTE
YCHTHA HA paspaboTky NONOKHTENRHOTO HMWDKA aTenbe cpeam noTpebHTensi.
¥UacTHe B MOJHEIX NOKA3IAX FOPO/a TAKKE VBEIHYHT YPOBEHE YIHABAEMOCTH,

3) Pazpafotars pexnamHyro komnaamio 1o 31.10.2016 — PA3MECTHTE periaMy Ha
TENeBRICHHN, B #YPHANAX, B HHTCPHETE, NPEIIOKHTE COTPYIHHUECTRO NAPTHEPIM,
paspadoTaTh NPOTPAMMY NOSIEHOCTH,

4) Hafit mecto cBmiTa mponykusd go 11.11.2016. TNpeanowurs COTPYIHHYECTRO

MATd3HHAM H LIOYPYMAaM A peanHiauuy npobHoH TuHuN 01e 15,
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5} TMoBRICHTE  MOTHBAUMID — TepcoHana N¥TeM NOPOBEAEHA TPCHWHIOB |
CTHMYTHPOBAHHEM NPeMHAME H NOOLWpeHHAMH o 2.12.2016.

6) TToBEICHTE KBAMMGHKALUHK nepcoHana IyTEM NONOMHATEMRHOIG OOyVYeHMs
HOBBIM TEXHHKAM M cnocobam pabotel 1o 16.12.2016.

7) Havste gonoanurensHes MEpcoHAn A4 YBeJHYEHHA MpPOMIBOJIHTENLHOCTH
Tpyaa H 3uperTHEHOro NpoLecca MpoussoacTsa no 13.01.2017.

8) CMennTs nomewenne Ha Gonee yaoGmoe ans padoTel BCETO MepcoHana, rie
Oyner BoamowHOCTE dddekTHBHOrO  (YHKIHOHHPOBAHHA Memwny paGoTHHKAMH B
npouecee npoH3eoacTea oo 25.01.2017.

9) akynwTe nononuuTensHoe oSopynorarne To 10.02.2017.

10) PaspaSorare gmzaiin npobHOH MHHHH ONEHKAR C YYETOM BCEX [OCTeTHHX
TEHIACHUMH MOIBI H COPOCA HENeBoil Ay IHTOPIH, TAKKE ¢ YIeToM YHHKAThHBIX CBOHCTR
Ha OCHOBE CTPATErHM (HOKYCHPOBAHHON TH{Mepeniamn 1 3aKyIHTE MaTepPHAILL 10
23.02.2017.

[ 1) PaspaboTka nexan no stomy Jau3aiiny a0 6.03.2017.

|2) Orume npoGuoil nurnn ofess ao 31.03.2017.

43 Ouenka skoHomuueckoll adwpexTHBHOCTH peatHzauMM  TIIaHA HpoerTa

COBCPLUCHCTBOBAHMA CTPATErHH PA3BHTHA aTenbe «Mapyea Boaposas

Ha ocHome paccMOTpeHHEIX BEILE HHHIHATHE PACCHHTACM IKOHOMMHYECKYH)
PPERTHENOCTE PEAlHIALAN TPOSKTA HA OCHOBE CACAYIOUMX METONOB: HHCTOl
Tekyiiel cronmocth (NPV), pentabensnoctn mupectiumii (ROI), suyvrpennef HOPMBI
aoxoanoctu (IRR), cpoka okynaemocTi B TouKH Ge3yGRITOMHOCTH,

Ha ochose npoBeaeHHONO (HHAHCOBOTO aHATHIA ATENhe «Mapyca bosiposas B xozne
MPeLTHINOMHON  MPAKTHKH NPEINOJaraeTcs, YT0 HHBECTHIHOHHBE  RIOWEHHS
cocrasar 400 000 pybneli. A npeanonaraeMuie MocTymieHHa (doxon oT MPOTAKH
THHUH OJeHIbl H PERIAMBI) OT HHBECTHIIHOHHOTO NPOEKTA 3a 5 net coctassT | roq —
200 000 py5., 2 roa - 250 000 py6., 3 roa — 300 000 py6., 4 rox — 450 000 py0., 5 ron

= 00 000 py6. Veemuuenne cyMMbl MOCTYINEHMH ¢ KaukAWM rofoM OfBACHAETCSH
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pacTymmedl yinasaemocTero Openma «Mapyes Bosposas, cooTsercTrento PACTYILIMM
CNPOCOM M JOX0I0M,

1) Bes HCTIONB3OBAHHA METOOa AHCKOHTHPOBAHHBIX NOCTYMNEHTH
NPOTHOIMPOBAHHE MPH OUEHKS KHIHECTIOCOOHOCTH HHBECTHLHOHHEX NPOEKTOB OLLIO
ORI BECEMA 3ATPYAHKTETBHEIM, UHCTaR TEKYIIAR CTOMMOCTR (net present value - NPV)
MPOSKTA MOKeT OBITH ONpelelieHa B pesyliLTare JHCKOHTHPOBAHHA MOCTYIUICHHA W
BRITITAT  ACHEWHBIX CPElCTB, CBAMHHBIX € NPOCKIOM KalHTAToRNO&eHHH, To
BRIOPAHHOH cTaBke. UucTas Tekyinas CTOMMOCTS MNPOEKTd - 3TO [POCTO PAZHOCTE
MERIY Texymiell IKoHOMHYeCcKol CTOMMOCTEIO (present economic value) npoekra u
TEKYUICH CTOMMOCTEIO HA4aiBHLIX 3aTParT. TeKYINAfd IKOHOMMUECKZN CTOHMOCTL
MPOSKTA - 3TO CyMMa pasHOCTEA MPHTOKOB H OTTOKOB JEHEHHLIX CPEICTH,
AHCKOHTHPOBAHHAA K €€ TeKYILeH CTOMMOCTH 110 aNbTePHATHEHON CTOHMOCTH KanmHTLna
(T.e. mo CTaBKe AMCKOHTHpPOBaHMN). B  konewnmoM cuere OUEHKEA BBINOIHOCTH
HHBECTHIIHOHHOTO NpoerTa MeToaoM NPV Tpebyet yMHOMEHHA BCEX MPOTHOSHPYEMBIX
MOCTYNNEHHH JCHOKHWX CPENCTE B TEHYSHHE KHIHH NPOSKTa HA  3ataHHBI
KO3GpUIHEHT JHCKOHTHPOBAHHA, MTO MO3IBOINET NPHBECTH DyAVIIHE MOCTYILIEHHA
ACHEMHEX  CpencTE K Hactommed  crommoctw.  Ecau  pasHocTs  mewmny
AHCKOHTHPOBAHHBIMM - TIOCTYTIIEHHAMHE  H  HAMAIBHBIMH  KATTHTATOBIOME HHAME
NNIOHHTENBH, TPOCKT MOXKHO CHHTATE IPHEMIEMEIM, MOCKONBKY OH Mo OnpeneNeHHIO
CnocobCTEYeT YBRENHYeHmo TexyiteH crommocTi GHineca. MHBIMH CHOBAMH, SHCTaN
TERYIAs CTOHMOCTh SBASETCH  (QYHKUMEH CTABKH JIMCKOHTHPOBAHWSA, HAYANBHEIX
KAIMTANOBAMKEHHA 0 ouenok Syaymux noctynnensi aenewneix cpencrs | 16].

HeobxonaMo paccuutaTh CTABKY AHCKOHTA Ha JaHHB npoext. OHa onpenengeTcs

1o dopmyne (1)

k=a+b+c, (1)

rae i — BeNMYHHA HHpIALHHA, T
b - nnara 3a puck, %
¢ — De3pHCKOBAA CTaBKa (KpeauT B Danke), T
k=9+7+15=31%

69



Janee paccumnraenm kKoaddmunent craskn JUCKOHTHPOBAHHA Mo dopwyie (2)

1
ET @

rie k — ko3dpuunenT anckonTHpoBanns, %
t — nmepuoa, rod,
Pac4er AHCKOHTHPOBAHHOTO [ACHERHOID NOTOKA (umcToil Texymwei CTOHMOCTH )

BEIeTCA Ha ocHOBe hopmyasl (3)

1
(1+k)t °

F x i3]

rae CF — neHewnuifi moTok, py6.
k — cTaBka QuckoHTHpOBanus, 5
L — nepHoLL, roj.
PaccaHTaeM SHCTYIO TEKYILYHO CTOHMOCTE NPOEKTA IS ATENbe «Mapyca Bosposas

C YHETOM CTARKH AMCKOHTHPOBAHMA (Tabanua 15).

Tabauua 15 — Hneras Texylias croumocTs npoekra atense «Mapyes bosposas

I Craska
Bumnarm | Mocrymwienns JHckonTRpOBaHHME
lox MHCKOHTHpORA Dakrop
(pyD.) (pyvi.) HOCTYIICHMA (pyD.)
HuR (31%)
0 4040 O | 1

1 200 D00 1/(1,31)¢ 0,763 152 671

2 250 0060 1/(1,31)? 0,584 146 198

3 300 000 1/(1,31)* 0.446 133 928

4 450 000 1/(131)* 0,340 153 061

5 300000 1/(1.31)° 0,250 129 870

Mroro | 400000 | 1700 600 715728

NPV 1 3060 000 315728

| I
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Tax kak quckoHTHpOBaHHKIA AenekHbill MoTOK 34 KaIb roa yie WIBECTeH, ero
cymma cocrasnger 715 728 pyb. Buutem w3 cymmel AHCKOHTHPOBAHHAIX NOCTYIASHHMI
CYMMY HHBECTHLIHI H IOMY MM YHCTYIO TERYILYH CTOMMOCTE Npoekta. NPV = 315 728
pyG.

2) Cpox oxynaesocty. ILHPOKO HemONbIyemsiil MIN OUEHKH HHBECTHIMOHHBLX
NPOSKTOB METOM, 3AKMOYAIOIHACH B BRIMMCICHHH CPOKA OKYMAEMOCTH MHBECTHLM
(payback period), ouesr nogeseH 478 OUEHKM HHBECTHLUMOHHOG pucka. Cpox
OFYMAEMOCTH - 9TO MEPHOT BPEMEHH, B TEYEHHE KOTOPOND OKYIAIOTCA NepPROHAYATLHELE
3TPATHL. ACHO, HYTO YeM KOpPOYe CPOK OKYNAeMOCTH, TeM [pHRISKATeIbHee NpPOCKT.
XOpowWo oOueHHBas NPOEKT, JAHHBIA MeTOH AaeT Mamo HHDOpPMALHH O  ero
MPHOBUILHOCTH, [03TOMY OH HE AOMASH HCNONLIOBATHCH HIoaHpoBanno. Cpok
OKYTIAEMOCTH XAPAKTCPHIYET CTEMCH: HHBECTHLUHOHHOID PHCKA B CMbICe BPEMEHH,
TpedyeMoro Ans BOIBPAILEHHA BACKEHHETX CPEICTE (HeM MeHBILe CPOK BO3BpaTa, TEM
MeHble puek) [16].

Ha ocnose nadHBIX 00 MOCTYNNeHMSM B IHCKOHTHPOBAHHON CTABKH paccunTagmM
CPOK OKYHaeMOCTH NpoexTa (Tabnuua 16).

Cpok OKynaeMocTH paccuuTeIBACTCH no dopmyne (4)

T (oK) = CpoK 0 OKYNAEMOCTH + HEBO3MEIIEHHAR CTOHMOCTE HA HAYAN0 roga

OKYI3eMOCTH / TPHTOK HATHYHOCTH B TEYEHHE roja OKVIaeMOCTH (4)

T(or)=2+32797: 133928 =22 roaa

Tabauua 16 — Cpox okynaemoctn npoekra arense «Mapycs Bostporas

Hepuoa (rom) | 0 1 2 3 4 5

Hﬂﬂﬂ;;;gﬁjﬂﬂm (400000) | 200000 | 250000 | 300000 | 450000 | 500000

AHCKOETHpOBANHLIR]

NMEHEHHLI MTOToK {400 DO 152 671 46 198 133 928 153 061 129 870
{pi.)

Haronmernki

AHCKOHTHpOBAHHBG | r i ;
nenewnpli norox | o0 UO0) | 247329 | 101131 | +32797

(pyG.)
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3) Koodduument pentabenssoctn wusecTHumii nan HHBECTHLHOHHOIO NpPOEKTa
(adrn. Accounting Rate of Return, ARR, ROL YYETHA® HopMa npHOBLIH,
peHTa0eNbHOCTE HHBECTHLHI) — noKazaTels OTPAKAIOWHE MPHOLIMEHOCTE 0OBEKTa
HHBECTHUMH De3 yueTa auckonTHposanna [16],

Paccunreisaerca no gopmyne (5)

£ _ ol 5
c J (3)

rae CFep. — cpenrnit DeHeskHLTi NoTok (uncTas npuGsLs), py0.
IC ~ nHBecTHIHORHEIE BioweHHA, PYE.

ROI - koadduunent penrabensuoct, %

ROT= 1700 000 py6. : 5 = 340 000 py6. : 400 000 py6. =
=085 x 100% = 85%

4) BuyTtpensan wopma goxomwocTH (amrm, Internal Rate of Retum, IRR) —
KOMPOHUHEHT,  NOKAILIBAWOWMA  MAKCHMATRHO  JOTYCTHMBIN  PHCK 110
WHESCTHUHOHHOMY NPOSKTY HIH MWHHMAILHBIA NPHEMIEMLIl VPOBEHL NOXOIHOCTH.
BHYTpeHHAA HOpMa [NOXOJHOCTH PaBHA CTaBKe JAHCKOHTHPOBAHHR, MPH  KOTOPOH
YHCTRIH IHCKOHTHPOBaHHBIH 10X01 OTCYTCTBYET, TO eCTh paseH uymo [ 16].

PaccuHTaeM BHYTPEHHIOW HOPMY [OXOOHOCTH AN aTelse «Mapyves bogposas

{Tabnuua 17).

Tabmiua 17 — BHyTpennas Hopsma noxonnocTs aremse « Mapyves Bosposas

' Cranga
JIMCKOHTRPOBRH HEdE
l'on Bunnzrw | [loctymmesns | asckonTtepona thaxTop
OOCTYILIEHHA
HHR [(B25)

| 2 3 4 3 4]
0 400 000 1 1
1 200 000 1/(1,62)! 0.617 123 436,790
2 250 000 1/(1,62)* 0,381 95 419,8473
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Ipogomkenne Tabamum 17

1 2 3 4 5 4]
3 300 000 1/(1,62)° 0,235 70 588,2353
4 450 000 1/01,62)% 0,145 635 406,9767
5 SO0 000 1/(1,62)* 0,080 45 (45,0450
Hroro | 400 000 1 700 000 400 000
1 300 000 | IRR =62% NPV =0

Pacuer npoussonuaca s nporpamme Microsoft Excel ¢ nomommsio BCTPOEHHOH
dopmyne BCJ (uyTpennss craska JOXOTHOCTH ).

5)Touka GesyBerrounocTd. COnpenenser MOpor NpHOBIIBHOCTH OT PealHIAHH
TOBAPA W 03HAYACT YPOBEHE UeHkl, 00beMa NPoLak i cefecTOMMOCTH NPOIYKTA, npH
KOTOPRIX BCE H3AEPHKH KOMNAHHH OYAYT paBHBl BRIPYYKE OT peanHialiy (T.e.
npubsb = (1), Touka GesydrToYHOCTH NPEANPHATHA HBARETCA KOHTPOABHOH TOMKO#H
Ans paipaboTEW  CTPAaTerMM 1eHoOBpa30BANMA, VCTAHOBIEHHA UEHBI Ha TOBAp,
THAYEHHH MAKCHMANBHEX CKHAOK W NPOBCASHHS HEHOBOH AucKpHMuHaumny. [TorsTHe
ToukH  Oe3yDRTOYHOCTH  MPOMIBONCTBA  ILHPOKO HCMIB3YeTCd WA 3aUIHThHE
HHBSCTHLHOHHLIX MPOEKTOR, YTBepkIeHUA OH3Her nnaHa kosnanuu. [To dakry Touka
DesyDRTOYHOCTH MOKAILIBALT, KAKHM OOMEeH ButTh 0fbhen NpoAa# KOMIOAHHH NpH
NPOrHOZHPYEMOM YPOBHE 3TPAT A8 NouTydeHue uynenoii npubuian ot npoekta [17].

YuupepcaibHas Qopmyna (6) s pacueTa TouKH GelyBHTOMHOCTH BRICIAANT

CIEAVIOUIHM 00Pason:

P x X = FC+VC(X), (6)

rae P — uena npoaasku, pyo.
X — KONUYECTBO NPOAYKTA, KOTOPEIH HeofX0IHMo MPOHIBECTH, T,
FC — nocrosnusie satpatsl, pyo.

VCIX) — nepesMeHHbBIe 3aTpaThi U4 O4HOH &IHHMIIbI NPOAYELHH, pyo.
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H o3nauaer panencTso BBIpYHKH OT peanuzauny MaKTHUeCKHM 3ATPATAM KOMMAHHH
[17].

Ha ochose ykasaHHOH GOPMYTBl MBI MOMEM BBIMHCAMTH LEHY, NPH KOTOPON
KOMIAHHSE CMOMET JOCTHIHYTE HYIEBOH OPHOBLIH MPH HMEIONIEMCA YPOBHE 3ATpaT
MiaHoBsoM ofseMe npodas. Jina Toro., wrobe paccdmtars Touky GelyGuTOUHOCTH
TAKHM CNocoboM, HeoBXOOMMO 3HATE: IOCTORHHEE PACKOLL KOMIEHHH, (MepeMeHHyI0)
cebecTOMMOCTE MPOHIBOACTER | eNHHMILI NPOIYKIHH H obbhewM Npoaax, KoTopsii
UIaHHpyeTcs npoussecTd. [loporopoe 3uavense USHBI ANA HAXOEICHHS TOYKH

De3yDRITOMHOCTH MBI MOMEM ONPENeTHTE Mo hopmyie (7)

P=(FC+VC(X)): X, (7)

rae VC(X) - npowssenenue cebectonmoetd | enmMHALE NPOAYKUHN H UENEROTO 00BEMA
MPOIAK,
Paccuntaem noporopoe sHAMEHHE HSHBL [T HAXOIKICHHA TOUKH BeavORTOYHOCTH

anst arense «Mapycs Boaposas no dopmyne (7)

210 000+170 DOD
N 100

P = 3800 pyb.

rae FC = 210 000 py6. (sapafornas nnata, apenia, HamorH, peknasa)

CefectonmocTs 0HOMA eauunue mpoaykumy = 1700 pyi,

Llenesoi odbem nponax = 100 enuauL B Mecsn

VC(X) = 170 000 pvo,

Hanee neobxonmmMo onpencnuts ofbeM, KOTOPBIH NO3BOJIMT BBIHTH HA HYTEBYIO
MpUOBLTE NP MMeIomeMcd ypoBHe 3atpar. Haiitn touxy De3v0BITOMHOCTH B TAKOM

cayyae nomoxer dopmyna (8)

X=FC: (P-VC), (8)
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rae VO — cebectonMocTs eqnumus NPoayKLHH, py6.
P — uena enunnum rosapa, py6,

FC — nocrosuusie sarparsu npoekra, pyo.

—2 00— 100
~ 3800-1700 CAHHHILL NPOAYKIIHH B MECHLL

Taxum oBpazom, npu cymme HHBECTHUMI B npoekT 400 000 pyG:

1) Cpox oxynaemoctu npoekta 2,2 rona - aTo spems, KOTOpoe Tpedyerca, Y4Tokl
HHBECTHIHA 00eCmevnlia [JOCTATOYHBIE MOCTYIUIEHHA AeHer i BOIMelleHMs
HHBECTHIHOHHBIX PACKXOI0E.

2) Yncras Texyulas CTOMMOCTE npoekta 315 728 pyOneit - monokHTENLHOE
SHAYEHHE YHCTOH TeKYIIESH CTOMMOCTH MOKATRIBAST, 4T0 33 PaCHETHLI nepuoa (5 net)
AHCKOHTHPOBAHHBIE [ICHEKHBIR MOCTYIUICHHA NPEBBICAT CYMMY BIOWEHHI H O3HauaeT
BOTMIAKHOCTE NONYHEHEA JONONHHTENRHOID 0X0/IA CBEPX HOPMATHBHOH NPHGEUIH,

3) PentabensHocTs WHBeCTHIME 85 % - 30T Nokalarens TOBOPHT O TOM, 9TO 4718
TIIYHEHHN CAXCTOAHEIX ACHERHLIX NOCTYILICHHT HOPMA AOX0OAHOCTH HA MHEECTHIIHH B
cymme 400 000 pyv6. nomsua cocTannaTe B5%.

4) BruyTpenuas nopma aoxogmoctd 629% - 9To cTaBKa npouewHTa, NpH  KOTOPOi
MpHESICHHAA CTOMMOCTE BCEX JEHEWHLIX NOTOKOB HHBECTHUMOHHOTO MPOeKTa (T.2.
NPV} pasna nymo. ITo o3Hasaer, yTo npu Taxoi craske NPOLEHTA HHBECTOP CMOIKET
BOSMECTHTD CBOIO MEPBOHAYANBHYI0 WHBECTHIHIO patmepom 400 000 py6., Ho He Bonee
TOTD,

) Touka Ge3yOuToUHOCTH (MUHMMANLHBIH 06BEM NPOWIBOACTEE M peaIHIALHN
MPOIYKIHH, NPH KOTOPOM Pacxo/dsl OYAYT KOMIICHCHPOBAHBI [OXOZAMIH) MIPH LieHe

3800 pyGneii u ofveme npogax 100 e B Mecam.

Takum  ofpasoM, paccyTAHHBIE NOKA3ATENH COOTBETCTEYIOT VCTAHOBICHHBIM

HOpPMATHEaM MPEKTHEHOCTH HHBECTHLIH;

L) NPV (315 728 py6.) =0

2) IRR (62%) > craBkH OHC KOHTHpoBaHM: (315
75



3) Cpok oxynaemocy npoekta (2.2 roga) < CPOKA KH3HH MpocekTa (5 jer)

Uto  rosoput o sKoHOMHuUecKoil sbipexTHBHOCTH  peannzaunm pOSKTA
COBEPILCHCTBOBAHUA CTPATErHH Pa3BHTHA aTenbe «Mapycs bospoga.

Buigoger mo rnase 4: B xome amHoR rnass Bhum OMHCAHBL JBHAYIHE H
CACPAHBAKILMES CHITB] PEUTHIALHH NpoeKTa CORCDIUCHCTBORAHMA CTPATCrHH PA3BHTHA,
OBLIA OLEHEHA IKOHOMHYECKAR IPQEKTHBHOCTE, YTO NOKA3AI0 peHTabenbHOCTL |

YCIIEX peandsalnn NpoeKTa NpH BIOKEHHH B Hero HHBecTHLHIL
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BREAATEHE CaAeayiomie Hanbonee BasHble npodnessr:

1) HezoctatounocTs pekiamsi

2) OTcyTeThHe NOMOLIHKKE ¥ PYKOBOANTENS

3) OTCyTeTRHE MOTHBALMK NEpPCoHANA

HanGonee noaxonsmed CTpaTerHel ans pazBHTHAH arense «Mapyca bosposa» w
PELIEHHS OCHOBHBIX BBIAB/ICHHEX Npoliem ABAACTCA cTpaTerus paipaboTkM HOBOTO
NPOAYKTa HA OCHOBE CTPATErHH GOKYCHPOBAHHA Ha AndwpeperiHanm,

[lo pesyneraram coctasnenma CCII 8 cooTetcremy ¢ BEIDPaHHOH cTpaTternei
OB Onpeenetsl CAeAYIOMNE HHHITHATHELY

1) Ipoeenerue MAPKETHHIOBLIX HCCNEAOBAHMA, YBCIHYEHHE YPOBHS YIHABISMOCTH
Openaa, pazpaloTka peKTaMHON KOMIAHHK, NOHCK MEcTa coLITa TOBapa

2) MoBkilliease MOTHBALMK NEPCOHANE, MOBBILEHHE KBATH(IHKAIMH Nepconana,
HaiM J0MOIHHTENLHOTO NEpeonana

3) CveHa  NpOMIBOACTHEHHOID  MOMELIEHHS, HEYTIKA  AONOTHHTENbHOTO
obopynoRaHHA, patpaboTka U oTwue npoSHOI THHIH onek s

Peanusauna Nanseix WHHUMATHE B CPOK W B 3apaHec onpeaeneHHoM odBemMe
HO3BOMNT pELTHTE OCHOBHBIC rnpobrembl arense «Mapyes Boaposa» W gocTHHE
CTpaTerHyeckux uened. OO0 9TOM  TOBOPHT M PacCHYMTAHHAN  IKOHOMHYECKAA
3tpheK THBHOCTE HHBECTHIINI B NpoEkT.

Taknm obpasom. B nanHOM npoexte GBI NpoBeaeH CTpaTerHyecKuii amamms |
paspaboTaHa YCOBCPINSHCTBOBAHHAN CTPATErHA PAIBHTHS ATe/lbe «Mapyca boaporas,
Ha ochoee paspabotannoro mpoekta MOWHO yonemso PealH3I0BaTE JANBHERIYIO
CTpaTernio passHTHY arease «Mapyes Bospopas M JOCTHIHYTE NOCTABTEHHBIX UeTe,
NOBBICHE  KOHKYPEHTOCHOCOOHOCTE,  y3HaBaemocts, ofdertsnocTs paborsr u

ofecredus JatsHeAIunil poct opranHsating.
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[MPHIOWEHHA
[MTPHIIOMEHHE A
Mozent MeTomnkH AHATHOCTHKHE NIPOGIeM OpraHH3ALHOIEIX H3MEHEHMH Ha rame

CTPATETHYECKOTr0 aHATH3A
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MpaGrems (onpeneaaoT
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Brbop moaenn n
METH0a HIMEHEeHHil

Prcynok A.l — Moaens MeTonuxy AHAarHOCTHKH NpobaeM opraHH3alHONHEX

HAMEHEHHH Ha 3Tane cTpaTerHYeckony asamnsa
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MPHIAOYXKEHHE E

IlpyunnHO — cnencTeennas Axarpamuya npodiem atense «Mapyca Bosposas
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IMPHIOYKEHHE B
Hosne cun K, Jlesuna s atense «Mapycs boapoea»
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HMPHIIOWEHME [
Jimarpasma [anra cTpaTermueckinx HHHIMATHE, PCKOMEHI0BAHHRIX K BHEIPEHMIO §

arenbe «Mapyca Bosposay

Tabmuna T.1 - uarpamma Favra cTparernqeckux HHHIMATHE, PEROMEHIOBAHHLX K

BHEAPEHHIO B areiibe «Mapycs boaposan
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